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IIpeaucioBue

MbI 04eHb JIOOUM 3Ty padOTy — yIpaBjieHHe uesioBeueckumu pecypcamu, wim HR (Human
Resources). Mbl J1I00MM MeTO/IbI, TEXHOJIOTMU U TpakTUKU HR, moTomy 4to oHu, MMest 1eJ10 ¢ T0abMU
1 uHdopManmei, HalleJeHbl Ha TMOBbIIeHUe 3(P(PEKTUBHOCTU pabOThl, IOTOMY YTO OHU CO3AAIOT
MH(PACTPYKTYPY, KOTOPasi OKa3bIBAET BIUSHUE HA COTPYIHUKOB KOMITAHUH, €€ KIIMEHTOB, MEHe [ Ke-
poB u uHBecTopoB. Korma padora HR crpoutcst B COOTBETCTBUM ¢ OM3HEC-CTpaTeruel, KOMITaHUSI
JOCTUTAeT TIOCTABJIEHHbIX 11eJIell U yBepeHHO ujeT Brepe. Korga crctema yrnpaBieHHs yesoBeve-
CKUMHU pecypcaMu padoTaeT XOpOIIo, OHa CTAHOBUTCS JOCTOMHBIM IMTPUMEPOM YCIIEIITHOTO COI03a IKC-
MIEPTHOTO 3HAHMS U TIOTpeOHOCTel Ou3Heca.

MBbl JII0OMM CHEITUAIMCTOB T10 YIIPABJICHUIO YeJIOBEYECKUMHU PECypCaMu, IIOTOMY UTO TOABJIs-
fortiee OOJIBIIMHCTBO U3 HUX IIEHWT JIIOZIEH, CTapasiCh CO3/IaBaTh TaKMe OPraHU3aIud, KOTOpbIe ObLIH
Obl U KOHKYPEHTOCIIOCOOHBIMH, U 4eJIOBeUHbIMU. Korja crenuaiuctsl Mo yrnpapJeHulo yeaoBeye-
CKUMU pecypcaMy pa3BUBAIOT CBOM MPO(QecCHOHAIbHbIE KOMIETEHIIMUM U UTPAlOT B OpraHU3aluu
NO/I00AIONIYI0 UM POJTb, OHU CTAHOBSITCS MAPTHEPAMU M HACTOSIIIMMU UTPOKAMK B OM3HECe KOMIIa-
HuM. [109TOMY HAM MHTEPECHO PEIUTh COBCEM HEMPOCTYIO 33/1a4y — MOBBICUTH 3 ekTuBHOCT, HR-
npakThK, HR-CITy OBl ¥ OTHIENTBHBIX CIIEIIMAUCTOB.

[Tocneanue 20 neT Mbl ¢ BOJTHEHHEM HAOMIONAM 32 Pa3BUTHEM CIIEIUATBHOCTH «yIpaBJIeHUE
YeJIOBEYECKMMHU PECypcaMu» U BCSIUECKH €ro MOANepKMBATMA KaK CBOMMH 00pa30BaTeIbHbIMU TPO-
rpaMMaMu, Tak U KOHKPETHOM MpakTukoi. Ham Beinmasia yecth oOy4daTh Thicssu HR-crienanicto
B MHUYNMIaHCKOM YHUBEPCHUTETE U JIPYTHX YUeOHBIX 3aBECHUSIX.

MBbI COTpyIHUYAIN C COTHSIMU OpPTraHU3aIlni, OIIEHUBAsI W MOBBIIAast 3(PHEKTUBHOCTh paOOTHI
nux HR-cnyx0.

B miporiecce 310ii paGoTH MBI MHOTOE TIOHSUTH, B Y4CTHOCTH, TO, KaK CITy’k0a yIpaBJIeHUs Yelio-
BEYECKUMH PECypcaMu JIOJKHA MO3UITMOHUPOBATLCS B KOMIIAHUW U KaKue BHIOMPATh IPUOPUTETHI.
HenB Yibpux B cBoel kHure « Yemnronsl HR», Beimenieid B 1990-e rogpl, craBuii BOITPOC O TOM, 4TO
KOHKPETHO MOXET JJaTh KOMITAHUH CITY0a yIpaBJIeHHs 4eJIOBeYeCKUMHU pecypcamu. OH orpeaesu
st HR-comyxObl yeTsipe KJTIOUeBble POJIH: 3allIMTHUKA WHTEPECOB COTPYTHUKOB, aJIMUHHUCTPATHB-
HOT'O 9KCIepTa, KaTaan3aTopa U3MEHEHHI U CTpaTernieckoro naprHepa. Korna corpyqHuku ciryxkObl
yIpaBJIeHUs] IEPCOHAJIOM JIEHCTBUTENIBLHO UTPAIOT Bee 3TU poiu, cama HR-ciryx0a koHLIeHTpHrpyeTcst
Ha pe3yJbTare, a He Ha rpoliecce. 3alUTHUKYA UHTEPECOB COTPYAHUKOB O0ECTIEUUBAIOT OpraHU3aluy
MPEeJAHHOCTh MEPCOHANA; aIMUHUCTPATUBHBIE SKCTIEPThl — ((PEKTUBHBIE CUCTEMbl U TEXHOJIOTUU
yIpaBJieHUs] IEPCOHAJIOM; KaTaJIn3aTOPbl U3MEHEHHI — BO3MOKHOCTb MEHSThCSI U COTPYAHUKAM, U
KYJIbTYpe OpraHU3aliy; CTpaTerMuecKue MapTHePhl — YCIIEIIHbIE pe3y/IbTaThl B OU3Hece.

B nauase 2000-x [evis Yiubpux u Hopm CmonByn, paccMarpuBas B cBoer kKHure «Ilouemy
Obl He (PMHAHCOBBIN Pe3y/IbTaT?» HeMaTepUaJIbHbIE PE3YJIbTaThl paOOTH CUCTEMBI YIIPABJICHUS YeIO-
BEYECKMMHU pecypcaMi, MPUIILUTU K BBIBOLY, YTO MHBecTUlIMU B oOmacti HR pa3BuBaioT BO3MOX-
HOCTH OpraHU3alMy. DT JOTOTHUTESbHBIE BO3MOKHOCTH CO3/IAI0T €€ HEMATepUAIbHYI0 PHIHOYHYIO
LEHHOCTh Oyaroyiapsi MOTEHIMATY TAJAHTIUBBIX COTPYIHUKOB, CKOPOCTH, COTPYIHHUYECTBY, OTBET-
CTBEHHOCTHU, €JUHOMY MHUPOBO33PEHUIO, OBJIAJICHUIO 3HAHUSAMU U JuaepcTBy. HapammuBas opranu-
3allMOHHBIE BO3MOXHOCTH, HR-crienimaiucTel mpeBpariaioT HeMarepuaibHble Pecypchl B MaTepralib-
Hble. Takum 00pa3oM, JOMOTHUTEIBLHbIE OPraHU3AIIMOHHBIE BO3MOKHOCTH — 3TO MPSIMOI pe3yJIbTar
padoTHI CITy:KObl YIIPaBJIEHUs YeJIOBEYECKUMHU PECYPCAMHU.

Y KaxJ0ro U3 Hac, aBTOPOB TOW KHUTH, €CTh HEMAJIO yOJIMKAIIHIA, B KOTOPBIX MbI pacCMaTpu-
BaeM MOCTOSTHHO MEHSIIOLIYIOCS POJIb YITPABJIEHUS YEIOBEUECKMMHE PECypcaMu B OpraHu3alvu. Y3iiH
Bpok63HK ObuT HarpaxaeH xkypHaioM Human Resource Management Journal 3a nmydiiryio Hay4Hy1o
CTaThIO TOJa, B KOTOPOK OH CTaBWJI BOIIPOC O TOM, UTO ObLIO Obl, «eci Obl HR-cityx06a Obuia crpare-
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T'MYECKU IPOAKTUBHOM ?» M paccMaTpuBall Oyayliee 3Toi mpodeccr, a Takxke ee poiib B CO3JaHUM
KOHKYPEHTHOTO MPEeUMYyIIeCTBa.

Bonee 15 ner mbl BegeM ucciienoBanus B oonact HR-koMmeTeHImii, pe3ynbTaTbl KOTOPBIX
HeJTaBHO 0000IIMIN B KHUTE « KOMITeTeHIMH HOBBIX CIIEIUAJIMICTOB I10 YIIPABJICHUIO YeJIOBEYSCKUMU
pecypcamu» (aBTOphl Y3iiH BpokO3HK u [leiiB Ybpux), oryOJTMKOBaHHON AMEPUKAHCKOW accolra-
LMEN CTIENUAIMCTOB MO yIpaBieHuIo uenoBeyeckumu pecypcamu (SHRM) coBmectHo ¢ YHuBepcu-
tetoMm Imtatra Muunran u Global Consulting Alliance. B 3Toii paboTte Mbl IOIPOOHO paccMaTprBaeM
TO, KaK MPABWJIBHO OINPEeIATh U pa3BUBaTh MPO(eCCHOHATBHBIE KOMIIETCHIIMHU B 00JIACTH yIIpaBJie-
HUS YeJIOBEUECKMMH pecypcamH JUisi oOecriedeHus ycriexa opranu3anyu. biarogapsi cBoum uccrie-
JOBaHMAM, HaM YJIAJIOCh COOpaTh camyio OOJIBINYI0 B MUpe 0a3y JTaHHBIX KIMEHHO TeX KOMITCTEHITUIA
CIIEIMAIMCTOB TI0 YIPABJICHUIO YEJIOBEUECKHMMHU PECYpPCaMHU, KOTOPBIE TIPUHOCAT peabHble pe3ysib-
TaTel TaM, IJe pedb uaeT o OusHec-mokazaressax. CHeluaircThl MO YIPaBICHUO YeOBEYeCKUMU
pecypcamu JOJDKHBI He TOJIBKO 001aJaTh STUMU KOMITETEHIIMSIMU, HO M TTOCTIE/I0BATETbHO IPUMEHSITh
UX Ha MPaKTHKeE.

B xHure «AyTtcopcuHr OU3HEC-TIPOLIECCOB B chepe YIpaBIeHNs] YeTOBEUECKIMU PECypCamm»
Ona Jloepa, [eiiBa Yibpuxa, Ixxeka durtensa u Ixeiimca Mennena npejiaraiorcss BO3MOXKHBIC
CrIocoObI Mepelauy YacTH aAMUHUCTPATUBHOM PadOTHI MO YIPABIECHUIO YEJIOBEUECKHMHU Pecypcamu
BHEIIHUM KOMTMAHUsSM. MBI cUMTaeM, 4TO BECh CIIEKTP padOTHl MEHeKepa MO YIPaBICHUIO Yeio-
BEUECKMMHU pecypcaMu JIeUTCs Ha JBe yacTu. OCHOBHOM 0OBEM TPaJUIIMOHHOW aJIMUHUCTPATHB-
HOW paOOTHI, TPEOYIOTHIA MPOIIECCHBIX HABBIKOB, — A IMUHUCTPUPOBAHNE 3apa00THON TUIATHI, COIH-
QJIBHBIX MPOrPaMM, HaliM M YBOJIbHEHHUE MepcoHala, KaJpoBOe JIeIONPOU3BOICTBO, JJOTUCTHUECKIE
aCTIeKTHl OOyUEeHHMS U T. I1. — JJOJDKEH BBHIMOHATHCS HA OYeHb BHICOKOM yYPOBHE.

BOJBIIMHCTBO KPYMHBIX KOMITAHWHA OO OTKPBUIM CIIEIUAIbHBIE CEPBUC-IICHTPHI, CYIIe-
CTBEHHO TIPOMHBECTHPOBAB KAIPOBBIE TEXHOJIOTUH, JTMOO MPEANOWIN ayTCOPCUHT ITUX YCIYT. A TO,
YTO OCTAJIOCh, MOCJIe TOTO KaK MBI OTCEKJIM aJJMUHUCTPATUBHBIC ACTIEKTHI YIPABJICHUS UesioBeue-
CKHUMH Pecypcami C MOMOIIIBIO IIEHTPaIN3aliy, aBTOMAaTU3alluK, ayTCOPCHHTA WITK KaK-TO MHAYE, U
CTaJIO TIPEIMETOM PACCMOTPEHHMSI HACTOSIIEH KHUTH.

B nporiecce anpoOupoBanus Maeid, pACCMOTPEHHBIX HAMU paHee, Mbl CTOJIKHYJIUCh C HOBBIMU
BOIPOCAMH, KACAIOIIUMHUCS OYIYIIEro YIpaBJieH!s YeJIOBEUECKUMHU PECYpCaMHu.

[Touemy cerogHsi poJib YIpaBJIeHUsI YEIOBEYECKUMH PECYPCaMU CTAaHOBUTCS
Bce Oosiee BaXKHOM ?

Kak yOemuth JIMHEHHBIX MEHEKEPOB YIOENAATh OoJbllle BHUMAHUS
YIIPABJICHUIO YEJIOBEUECKHMU pecypcamu?

UYTo KOHKPETHO MOKET CejiaTh yIpaBjeHHE YeJOBEUECKHMMHU PeCcypcamm,
qyToOBl OpraHu3aius MojdHee U 3PQEKTHUBHEE YIOBIETBOPSIA TMOTPEOHOCTH
KJIMEHTOB, MTHBECTOPOB, MEHE)KEPOB U PS/IOBBIX COTPYIHUKOB?

Kakme mertompl M TeXHONOrMM padOThl C 4YEJOBEUECKHMMHU pPecypcamu
ceivyac 3apoxAaloTcsa? YUuThiBasi BaKHOCTh NMPAKTHUUECKUX PE3Y/IbTaTOB PadOThI
CITy’)kObl yIpaBJIeHUs] YeJOBEUECKMMHU pecypcamu (Oyap TO MaTepuasbHble WU
HeMaTepuaJibHble Pe3YJIbTaThl, a TAKKE pa3BUTHE MOTEHIMA]a KOMIIAHUM), KaKue
IJ151 3TOTO TPeOYIOTCSl MHBECTUIIMU B Pa3BUTHE KAJPOBBIX TEXHOJIOTHIA?

Kak coorHectn OuW3HEC-CTpaTeruio C yIpaBiI€HHEM YeIOBEYECKUMHU
pecypcamu?

Kak gomkHa ObITh MOCTpOEHA caMa Cy:k0a YIpaBleHUs YelIOBEYECKUMHU
pecypcamu, 0COOEHHO TOCjIe OCBOOOXKIEHUsI €€ OT PYTHHHON aJIMUHUCTPATUBHOM
pabotb? Kak opraHu3oBaTh COOCTBEHHO CTPATErMUYECKYIO YacTb padboThl?

Kak ciyx0a ynpaBieHUsI 4eJIOBEYECKUMH PeCypcaMHl MOXET MOMOYb He
TOJABKO B U3MEpeHUU 3S(PPEKTUBHOCTH, HO U B CO3[AAHMM HEMATEPUATbHOU
PBIHOYHOM LIEHHOCTU?
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Kakue HOBBIE pOJTH yke MOSIBIISIOTCS WM TIOSIBSITCS B HEIAIEKOM OyIyIeM y
CIIEIMAIMCTOB B 00JIACTH YIPaBJICHUsI YeJIOBEYECKUMU pecypcamu’?

Kakumu 3HaHUSIMH, YMEHUSIMH U CIOCOOHOCTSIMH JIOJUKHBI  00JIaaaTh
MEHEKEPHI 110 YIPABJICHUIO YEJIOBEYECKUMH PECypcaMu, YTOObI peaibHO BIIMSITh
Ha OM3HEC-pe3yJbTaT KOMITAHUM?

Kak MOXHO BOCIIUTaTh COCOOHBIX CHEIUATMCTOB U CO3aTh I(P(PEKTUBHBIE
CITyXObl YIIpaBJIeHUsI YeJIOBEUYECKUMU pecypcamu’?

VIMEeHHO 3T BOMPOCHI OCTAIOTCSI Ha MOBECTKE JIHSI TIOCJIe OCYIIIECTBIIEHHS B KOMIIAHUSIX PEHH-
KUHUPHUHIA, aBTOMATU3AIMY WM ayTCOPCUHTa (DyHKLMH YIPABJICHUS YeJOBEUECKMHU PECypCcaMH,
MO9TOMY Mbl X U PACCMATPUBAEM B HACTOSIIIIEN KHUTE.

MBpI no-TipekHEMY CUMTAEM, YTO OCHOBHOE BHUMAHUE COTPYIHUKHU CITY:KObI YIIPaBIESHHS Yello-
BEUECKUMH PeCcypcaMi JIOJKHBI YAEISATh pe3ysbTaTy, a He Mpoleccy, Kak TakoBomy. Mbl mosna-
raeM, YTO IVIAaBHBIMU pe3yJbTaTaMu 3(P(EKTUBHON paOdOThl CIIyKObl YIPABJICHUs YEI0BEYECKUMMU
pecypcamMu ABJIAIOTCA BO3pOCLHPII71 MOTECHUHAJI KOMITAHUMW W HEMATCpUAJIbHBIC PE3YyJIbTaTbl, KOTO-
PpbI€ CBA3aHbI C PA3BUTUEM €€ MHAWBUAYAJILHOCTH U UMH/IKA, MO3BOJIAA MEHEIKEpAM U COTPYAHU-
KaM pa0oTaTh C MOJHOW OTAauell. Mbl yBEpEeHbl, UYTO PYKOBOOUTEIH CIIy:KO yrpaBJieHHs yesoBeye-
CKUMU pecypcaMu MOTYT BBICTPavBaTh paOdOTy BCEX KAJAPOBBIX CUCTEM M TEXHOJOTUU TaK, YTOOBI
3TO CMOCOOCTBOBAJIO YCIIETHOMY BOILIOIIEHHUIO OU3HEC-CTpaTeru. Mbl yBEpeHbl, YTO CIIELIMATUCTbI
TI0 YIIPABJICHUIO Y€JIOBEYECKUMHU PECypcaMu, 001a1aI0IIMe HYKHBIMU KOMIETEHIMSMU U UCTIOHSIIO-
IIM€ COOTBETCTBYIOIIYIO UM POJib, 3(p(PEeKTUBHEE CBOMX MEHEe MOATOTOBJIEHHbIX KoJuier. Mbl BepuM,
4TO TBOPYECKAs MBIC/Ib U AUCHUILIMHA ITOMOT'YT Hp€O6p3.30BaTb Halllrk UACH B PC€aJIbHbIC HeﬁCTBHH,
HarpaBJieHHblE Ha JOCTM)KEHHUE yCrexa OpraHu3aiu. Mbl CUUTaeM, YTO CErofiHs — caMoe BpeMs
CTaTh CHELUAIMCTOM B 00JIACTU YIIPABJIEHUs YeJIOBEUECKMMU PECYpCaMu.

MBbI NogpoOHO paccMaTprBaeM KaxIblid U3 ITUX MOCTYJIaTOB, MOJKPEIUISis UX MPAKTUIECKUMHU
IpuMepamu, KOTOpble IIOMOI'YT BaM IIPETBOPUTD 3TU UJIEU B KU3HbD.

Haunnasi paboTy Haj 9TOM KHHUIOM, Mbl IPUHSUIM CTPATETMYECKOE pelIeHHe — MPeIIOKUTh
YUTATCIIAM, CKOPEEC, CXEMY NIEPCIICKTUBHOI'O BUACHU S HpO6.HCMI)I, a HE ﬂeTaﬂbeIﬁ aHaJIN3 KaKoro-To
OT/IEJILHOTO (PparMeHTa MHOTOTPAHHOW MO3auKU YIPaBJIEHUs YEJIOBEYECKUMU pecypcaMu. B stoi
KHHUTe Mbl CBEJI BCE KCCIIEIOBAHHBIE HAMM paHee acneKThl — poib HR-ciykObl, mpakTudyeckue
pe3yJbTaThl ee paboThl, €€ CTPAaTernio, KOMIIETEHIIMN CIEHUAINCTOB, ayTCOPCUHT B 3TOM cdepe —
B €/IMHOE 11eJIoe, MOKA3aB MEPCIEKTUBY PA3BUTHS YIPABJICHUs YeJIOBEYECKUMU pecypcamMu. Takum
00pa3oM, Mbl BIIOJIHE MOIIM Obl Ha3BaTh € « YIpaBieHue yenoBeyeckumu pecypcamu HE nmst uou-
OTOB». DTO CJIOKHAsI KHATA. B Hell mpe/icTaB/ieHO HECKOJIBKO B3IISI0B HA MHTET PUPOBAHHYIO MOJIEb
(DyHKIIMOHMPOBAHKS CUCTEMBI YIPABJICHUsI YEJIOBEUYECKUMHU PECYPCaMU U TIOKA3aHO, KaK peaibHO
OCYIIECTBJISITh YIPaBJICHUE YeJIOBEUECKMMHU PECypcaMu, a He TOJIbKO IeKJIApUpOBaTh 3TO.

Camoe 171aBHOe — ci1y0a yIpaB/eHHsl YeJIOBEUECKMMHU PECYpCaMu TOJKHA CO3/1aBaTh JOMOJI-
HUTECJIbHYIO PIHOYHYIO HEHHOCTH IAJIAd OPraHU3allvv B IV1a3aX UWHBECTOPOB, KJIIMEHTOB, MCHEAKCPOB
u corpynnukoB. Cama HR-cityx0a 1okHa OBITH XOPOIIO OpraHM30BaHa, YTOObI peasn30BaTh CTpa-
TETUI0, CIOCOOCTBYIOILYIO 3((HEKTUBHOMY CO3JaHUI0 JOMOTHUTEIBHON PhIHOYHOM LeHHOCTH. Crie-
LUAJMCT 10 YIPABJICHUIO YEJIOBEUECKUMU PECYPCAMU CO3JAET JOMOTHUTENbHYIO IEHHOCTD JIMIIIb B
TOM CJIy4ae, €CIi ero KOMIETeHIIMY 00ecrieurBaloT OM3HeC-pe3ysbrar. JonomHuTe bHAsT phIHOYHAS
LEHHOCTb — 3TO OCHOBA M MPEAINOCHUIKA CAMOr0 CYILIECTBOBAHHUSI BCETO 3/1aHUS YIIPABJICHUsI YesloBe-
yecKuMH pecypcamu. Takum oOpa3om, HacTosIask KHUra MpejasiaraeT 0O0OEeHHbIN B3IJIs] HA POJb
CIIEIMAIMCTOB U CITyKOBI YIIPaBJICHUsI YeJIOBEUECKMMHU PECYpPCaMU B CO3/IaHUM YCTOMYMBOM JIOTION-
HUTEJbHOM 1IEHHOCTH.

MBblI pemmiy npeacTaBuTh B CBOEH KHUTe, HapsiAy ¢ alpoOUPOBAHHBIMU MOJXOIAMU U MPaKTHU-
KaMH, HOBBIC, TIOAYAC PEBOIIOLMOHHBIC HU]ICH. Hpe,uﬂar ACMbIC HAMHW MHCTPYMCHTHI 3a44CTYyIO SBJIA-
I0TCSI PE3YJIbTATOM OCMBICJICHHUSI HAILETrO MPAKTUYECKOTO OIbITA, MPUYEM KakK YCIENIHOTo, TaK U
HEYJAYHOIO. AHaJII/I3I/Ipy5I TO, YTO €CTb, Mbl XOTHUM I10Ka3aTb TO, K YEMY HYKHO CTPEMUTHCA.
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HecmoTpst Ha TO 4TO BBIfIe/ICHHBIE HaMK 14 KpHUTEepHeB IIEHHOCTU PACCUMTAHBI HA KPYITHBIE
MYJIbTUHAIIOHAJIbHBIE KOMIAHUK (B KHUTE MPHUBEICHBI MTPUMEPHI CO3JaHUsI MOJOOHBIMH KOMIIa-
HUSIMH JIOTIOJTHUTEIbHOM PBIHOYHOW IEHHOCTH 3a CUET KallMTaJOBJIOKCHUN B Pa3BUTHE CHCTEMBbI
yIIpaBJIeHUs] TEPCOHAIOM), OHM MPUMEHUMbI U [UIsI HEOOJBINUX OPraHW3allUi, WCIONb3YIONIHNX
3 heKTUBHBIE TPUEMBI YITPABJICHUH YEJIOBEUECKMMHU pecypcamu. VIMEHHO B HEOOJIBIITNX KOMITAHUSIX
pOOJIEMbl Pa3BUTHUSI CUCTEMbI yIIPABJICHHUS YETOBEYECKUMH PECYpCaMH CTOSIT OCTpee, MOCKOJIbKY
COTPYAHUKH UX MaJIOYHC/ieHHBIX HR-ci1y 0 T0KHBI OBITh CHIEIUATMCTAMK ITMPOKOTO MPouis (Tak
Ha3bIBACMBIMU «PKEHEPAJIUCTAMU») U B TO K€ BpeMs 00Ja/laTh Y3KOCTICIIMAIbHBIMU 3HAHUSIMU B
OIpeIeJICHHOW 00JIaCcTH.

MBbI yBepeHbl, UTO BCE HAIM HUICH M TIOIXOIBI MOXKHO M HY’KHO pean30BaTh Ha IpakTuke. Bee
CBOM MTPOEKThI Mbl HAUMHACM:

* C pa3MbllIUIeHUs] (IPUMEHsIsI HeCTaHJAPTHOE MBIILIEHHE) O CO3[aHHM JOMOJHUTEIBHON
PBIHOYHOM IIEHHOCTH U, COOTBETCTBEHHO, IOMOJHUTEIBHOIO KOHKYPEHTHOTO IPEMMYIIECTRA,

* c moBejieHK (TpeoOpasys UjieH B ICUCTBUS, YeCTHO OLIeHUBast ceOs U Te UHCTPYMEHTHI, KOTO-
pble IIOMOTYT HaM CTaTh TAKUMM, KAKUMH MbI JIOJKHBI OBITD),

* C MOJTyYeHH I I0BOJIbCTBHSA (O1arogapsi MproOpETEH IO HOBBIX 3HAHHMI M OCMBICJIEHUIO HOBBIX
ujen).

Bcerma crpeMsch K KOHKPETHOCTHU Y IIPAKTUYHOCTH, MbI OOBIYHO MICTIONB3YEM CJIETYIOITYIO 00Y-
YaIOIIyI0 MOJIEIb:

* KOHIIETIIUS (YTO MOXKHO CJIeJIaTh HA OCHOBE TEOPUU U MOJIyUYEHHOT'O OIbITa),

* WUTIOCTpaLys (4TO AealoT Beyllue KOMITAaHUN),

* IpUMEHeHUe (YTO MOXET CHIeJIaTh YUTATE b C TOMOIIIBIO CAMOOLIEHKH U ONPe/IeJICHHbIX NHBE-
CTULIUI B Pa3BUTHE).

Pabotas Hazt Kax 01 T71aBOM, MBI cripaiuBaiii ce0si: «Kakue 3HaHWS U cpeficTBa NoTpeOyIoTes
CMELMAJIMCTY I10 YIIPABJIEHUIO YEIOBEUYECKUMH PECYpPCaMU 1Sl YCTIEIIHOTO PeIleHHs] CTOSIIIEN niepest
HUM KOHKpETHOW 3a1aHuii?» K mpumepy, 4To JOMKEH cOenaaTh pyKOBOAUTENb, 001a1ast PH STOM
OIpeJeJICHHBIMU 3HAHUSIMU, [UIs1 YCOBEPIIEHCTBOBAHN S IPOLIECCA OLIEHKY U YIIPABJICHUsI pe3ybTa-
TamMu padoThl (cM. miaBy 5)? Kak OH J0/KEH ONTUMH3MPOBATh MH(MPOPMAIIMOHHbBIE TIOTOKH MEKLY
KJIMEHTaMH ¥ COTPYAHUKAMU OpraHu3auu (cM. raBy 6), TpaHc(OpMHUPOBATh OU3HEC-CTPATETHIO B
CTpAaTEruIo YIpaBJeHUs YeJIOBEUECKIMHU pecypcamMu (CM. TIaBy 7) Wi 00ecrieuynTh MpodeccuoHasb-
Hoe pa3BuTHe coTpyaTHUKOB HR-ciryx0p1 (cM. r1aBy 11)? Mbl nipeyiaraeM KOHIETIIINIO, KOTOpast 1aeT
OTBET Ha BCE 3TU BOIMPOCHI, WUTIOCTPUPYS MX NIPUMEPAMH PelIeHHs TAKUX MpoOsieM KOMIIaHUSIMH,
KOTOpbIE CTAJIKMBAJIMCH C HUIMU, a TAK)Ke MPpeCTaBIsieM OOIIHIA IJ1aH AEHCTBHIA, KPUTEPUH OLICHKH U
MPAaKTHUECKHE MHCTPYMEHTBI, KOTOpPbIE YMTATENIb CMOXKET UCIIOIb30BaTh B padOTe, «IIOIOTHAB» IO
CBOIO KOHKPETHYIO CUTYaLHIO.

Drta KHUTA oOpalleHa K KakJIOMY CIEIMATUCTy B 9TOW 0OIACTH, KOTOPBIM XOYeT CO3]aBaTh
JOTIOJTHUATEbHYIO IIEHHOCTh [Isl KOMITaHWH, Y3HaBast OOJIbIE O peaiusix AEIOBOro Mupa (CM. I1aBy
2), 4eTKO onpeessisi O)KUAaeMble pe3yJIbTaThl PAOOTHI CUCTEMBI YITPABJICHUSI YeJIOBEYECKUMH Pecyp-
camu (cM. r1aBbl 3 1 4), ocBauBasi U IPUMEHSIs1 ”THHOBALIMOHHBIE METO/Ibl U TEXHOJIOTUY YIIPABJICHUS
YeJIOBEUeCKMMH pecypcaMu (CM. TJIaBbl 5 ¥ 6), COBEPIIEHCTBYSI CTPYKTYPY M padOTy CITy:KObl yIIpaB-
JIeHUs1 IEPCOHAJIOM (CM. TJ1aBbl 7 U 8) U MOBbIILIAs CBOW MpodeccuoHaIbHbIi ypoBeHb Kak HR-cre-
nuanicta (cM. massl 9-11). [1o mepe u3MeHeHNs cUCTEMBI YIIPaBJIEHUS YEJI0OBEYECKUMHU PeCypcaMu
Apyrue CTPYKTYpBl B OpraHu3aluy (MapKeTHHT, (PMHAHCHI, NH(OPMAIIMOHHBIE TEXHOJIOTUH, pa3pa-
O0TKa HOBBIX MPOAYKTOB U JIp.) TaKXKe HAYHYT 3a[yMBIBATHCS HAJl MCMIOJIb30BAHUEM IPEJIOKEHHBIX
B KHUTE UEH, 1JIs1 TOTO YTOOBI YJIYUIITUTh CBOIO padoTy.

MBbI OueHb HajieeMcsl Ha TO, YTO KHUTa BBI3OBET jKapKUe CIIOPbl ¥ 0OCY:K/IEHHU s, OIHAKO TIOHU-
MaeM, YTO B Hell He OTpaxkeHbl abCOMOTHO Bce cutyaru. Ho Mbl Hajgeemcst, uto Onarojaps e y
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yuTaTeNel BOSHUKHYT HOBBIE UJIEM, KOTOPbIE TIOMOI'YT UM IOCTOSIHHO CO3/1aBaTh JOMOJHUTEIBHYIO
LEHHOCTbh B CBOMX OpraHU3alMsX.

MBbI XOTUM BBIPa3UTh CBOIO MCKPEHHIOI MPU3HATEIEHOCTh BCEM, KTO TIOMOT HaM B padoTe HaJ
9TOI KHUTOW. BOo Bpemsi ceMUHAPOB HaM JOBOAMJIOCH OOCYKIATh UIEH STOM KHUTY CO MHOKECTBOM
YMHBIX U PeIaHHbIX CBOEW NIPO(pECCUN CTIEUATNCTOB, KOTOPbIE IIOMOIVIM HAM B OCMBICJIEHUN MHO-
rux npodneM. Ham xotenock 661 0co6o orMetnth Hopma CmosnByIa, coaBTOpa HECKOJBKUX HAIITUX
MpeAbAYINX KHAT U Hamero naptaepa no RBL, Inc., oGnagaomero ocoosiM Japom mpeBpaniarh
WJIeu B ICUCTBHSA U OBICTPO JIOKAIBIBATHCS IO CAMOU CYTH ITPOOIeMbl. DTOT 3aMevaTesIbHBIN TapTHEP,
KOJUIETa U JIpyr OKa3blBal M OKa3bIBAET OIPOMHOE BJIMSIHME HA HAIll MOAXOJ K OCMBICTIEHUIO CaMbIX
Pa3IMYHBIX POOJIEM U CUTYaITHI.

MBbI Takske OnarofiapHbl CBOMM KOJUIETaM M3 YHUBEpCHUTETa IITaTa MU4Mrad, KOTOpble, CKO-
pee Bcero, Jake W He MOAO3PEBA0T, KaKoe BIMSHME OHM OKa3ajid Ha Hac, KOrga Mbl padoTasu
HaJl 3TOM KHUTOW. DTO TaKKe 3amMmevaTesibHble IPEenoaBaTe/v U ClIeHUaIMCTh, ONPEeeNSIONIe caMy
CYTb NpO(PeCCuy YIPaBJIEHUs YeIOBEUECKUMHU pecypcamu, Kak [luk butrtu, Pon bennepcku, [Ixon
Boiiep, Mapman lN'onaemur, JIunaa I'perton, l'opaon Xetout, bus xoiic, Ctus Kepp, Heiin Jleiik,
C.K. Tlpaxanan, Kapen Cun u Yoppen Busbrensm. B cBoeil paboTe Mbl MOCTOSIHHO ONMUPAaeMCs
Ha TOT BKJaJ B pa3BuThe npodeccur HR, KoTopblii BHECM Takue MbICaUTENH, Kak [xoH Byapo,
Pewm Ilapan, Txum Kommuns, JIu Haiiep, oo Aiixunrep, Ixexk @uriiens, @pen Poyke, Jlne [om-
Opaiit, [pu Xamen, Mapk Xeviocun, bod Kamnan, D Jlonep, Maiik Jloy3u, Ceio Maiicunrep,
I'enpu Munnoepr, [eiis Hagnep, xed Ipeddep u JInd66m Caprsn. OHM — HaAIIM BEYHBIE yUH-
Tess. MBI Takske OarogapHsl MHOTOUMCICHHBIM KOJUIEraM, ¢ KOTOPbIMHU pabOoTasI HaJl MIPOEKTaMH,
ornpezaenuBIIUMH Hare Bocripusitie poid HR B coBpemennom 6usHece. Cpenu Hux Ksrtu Bapk-
naii (GM), Kpuc Mypxayc (BP Amoco), Tonn Makkaptu (Royal Mail Group pic), Pansd Kpu-
creHceH (Hallmark Cards, Inc.), Ilenpo I'panagmiso (Eli Lilly), ITon Makkunon (Dell Computer
Corporation), Tonu Pyuyun (Cardinal Health), Yak Hunbcon u Ctus Jlusen (Texas Instruments),
Carum IIpagan (Tata Group), Maiik Takkep (Baxter Healthcare), lenus Ilenmmap (Wyeth), Maiiki
Jlxoncon (The Williams Companies, Inc.), I'nen [Ixxunko (Motorola), AHape BaH Xeemcrpa u SH
[Munen (Unilever Corporation), [Ixon Xoddpmaiicrep (Shell) u Amucrep Umpu (BAE Systems).

Oco6y10 roMoIp B CO3JAaHMH 3TOM KHUI'M HaMm okasasa Xuiapu Ilayspc. Mbl nepen Heil B
HEU3MEPUMOM JONTY: UMEHHO €€ TaJlaHT OeslIeTpUCTa TMO3BOJIUI MIPEBPATUTDh HAIIETO HEYKJTIOKETo
«CJIOHa» B TIPBITKOTO siryapa. Mbl O1arogapuM Haiero JuTeparypHoro peaaktopa Mapuu JIeBuTT.
MBbI Takke r1yOOKO MpU3HATEIbHBI 32 OKa3aHHYIO MOAAEPKKY u3natensctBy Harvard Business Scholl
Press u mmuno Menuuie MepuHo, KOTopasi OBEpuIIa B YCIeX HaIllero HAYMHAHKS U 10 X0y paOoThI
BHOCHJIA 1IEHHBIE [TPEJIOKEHUSI.

U, koHeuHO, MBI Oe3MepHO TIPU3HATEILHBI CBOUM POTHBIM U Omm3kuM. Benau, Hancu, Keppu,
HeniB, Makken, Y33, JIu, Monuka, Maiikn u BpuHHa — 6e3 Bac HUKakast padoTa He MOKeT MPUHECTU
HaM HU paJloCTH, HU YIOBJETBOpeHUs. TONbKO ¢ BaMU Hallla KU3Hb HAIOJIHAETCS CMbICIOM. Bbl 1
€CTb Hallle KOHKYPEHTHOE [TPEUMYIIECTBO.

HenB Yabpux,
Monpeaiib

Vaiin Bpok03HK,
SHH ApOop, mrar Mudynuran
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I'nmaBa 1
IIpeanocwhLiku st co3aanus neHHoctu B HR

Kak-To Bulle-pe3uIeHT MO YIPaBJIEHUIO NMEPCOHATIOM KPYIMHON KOMIIAHWU, MPOU3BOJSIIEH
TOBapbl HAPOJHOTO MOTPEOICHUSI, PEIIFIT TIOCETUTh KJTIOUEBBIX KJIMEHTOB KOMIIAHUH, YTOOBI JIydIlle
MIPECTaBIATh ce0e PHIHOK, Ha KOTOPOM OHa padotaet. [l Hayama OH penl U3y4uTh BCIO JOCTYII-
HYI0 MH(OPMAIIMIO — OT TOJIOBBIX OTYETOB J0 peKJaMHbIX Opoirop. Ero kosiera, BO3riaBisiBIIMNA
B KOMITaHUHM JeTIapTaMEeHT MPOJIak, CHauala OTHeCCs K 9Toi uaee 6e3 0codoro sHTy3ua3Ma, HO yBU-
IeB, KaK MPOAYMaHHO IMOOIIIEN K BOIIPOCY BUIIE-MIPE3UICHT MO YIPABJICHHUIO IEPCOHATIOM U KaK OH
OCHOBATEeJIbHO MOATOTOBUIICS K BUBUTY, COIJIACUJICS] OPraHU30BAaTh J1JIs1 HETrO BCTpeuy ¢ BUIIe-TIPe3u-
JEHTOM TIO 3aKyIKaM KPYITHOW KOMIaHUK-KJreHTa. OJJHAKO He YCTIeI OHU BOMTH B KAOMHET PyKO-
BOJIMTEJISI 3TOM KOMITAaHUU, KaK TOT Pe3KO OpOCHIT: «Y MeHsI cerofmHs 1 0e3 Bac Jiesl XBaTaer, oyeMy
sl TOJKEH Bac CITyIIaTh ?»

B 310l KOPOTKOW UCTOPUH, KaK B Karuie BOJIbI, OTPA3UIJIOCh MPOIILIOe, HACTOsIIee U Oyayliee
yIpaBJieHUs] YeI0BeUeCKUMU pecypcamu. Panbiiie, et 20 Ha3a/l, HY OUH MEHEIKep 110 YIIPaBJICHUIO
YeJIOBEYECKMMHU PECypcamMy He MOT Jake MOMBICTUTh O TOM, YTOObI MOCETUTh KOMITAHUIO KJIMEeHTA.
Ka/ipoBUKYM 3aHUMaTCh B OCHOBHOM COTPYJHUKAMH OpraHM3allu — pa3padaThiBaId MPOTrPAMMBbI
noyoopa U 0O0ydYeHHUs MepcoHalIa, MPOrpaMMbl MOTUBAIIUU COTPYAHUKOB M TIpP., a TAKkKe CJICIVIIH
3a coOMoIeHNeM KOMITaHUeW TPYJOBOTO 3aKOHOJATE IbCTBA. 3a mnocyeaHee necsartmierue cpeau HR-
MEHE/IKEPOB CTaJIO TOSBJIATHCS BCe OONbIIe OM3HEC-TIAPTHEPOB, KOTOPhIE HE TOJBKO BBHIMOIHSIOT
OOBIUHBIC IS YIIPABJICHUs YEJIOBEUECKUMU pecypcamMy (DYHKIIMM, HO U COOTHOCAT CBOIO JICSATEIb-
HOCTh ¢ Ou3Hec-cTpaterueid komnanuy. C MOMOIIBIO ONBITHBIX HACTABHUKOB OHU M3y4aiud padboTy
CBOEH KOMITIAHUH, OOIIasiCh C KOJUIETaMU U3 JIPYTUX TMOApa3/IeNIeHH, 3aHUMAIOIIUXCS TIPOIaXKaMH,
MapKETUHIOM UJIM TIPOU3BOACTBOM. DTO MO3BOJISIO UM COPUEHTHPOBaTh cBol0 HR-nesarenbHOCTh Ha
YCIMEIIHOE IOCTHKeHHE KOMITaHUel MOCTaBIeHHbIX Ou3Hec-1ieeit. OJHaKo creruaiucTam 1o yrnpas-
JICHUIO YeJIOBEYECKUMU PeCcypcaMu MPeACTOUT CAeaTh ellle OAMH IIar, BKJIIOYUB B KPYT CBOETO 00111e-
HUS HE TOJIbKO COTPYJHUKOB KOMITAHUU, HO M MPECTaBUTENE BHEIIIHETO MUPA.

st atoro HR-MeHekepbl JOMKHBI XOPOILO YCBOUTh, YTO TAKOE KOHKYPEHTHOE IpeuMyliie-
CTBO W JONOJHUTEJbHAS [IEHHOCTh 1J1si KoMIaHuu. Ho 3TO He TONBKO KOPIOpaTuBHBIE CTAHAAPTHI
KomMmaHuu, kotopsie HR-ciryx0b1, 6e3ycI0BHO, TOMKHBI TPONaraHAupoBaTh U pa3BuBarh. Co3naHue
JOIOJIHATENBHON IEHHOCTH — 3TO HEYTO OOJIblIee. Y EHHOCTU €CTh M YUCTO SKOHOMHUYECKHUI ACIIEKT:
LIEHHOCTh — 3TO TO, YTO MOJTY4YaeT OfHA U3 CTOPOH B pe3yibrare cAeiku. B Takoil uHTeprperaimu
LIEHHOCTbh, KaK TaKOBasl, OCO3HAETCs1, CKOpee, MOTyJalouM, a He AaioiumM. CnelyaiucTsl 1Mo yrpas-
JIEHUWIO TIEPCOHAJIOM CO3/IAI0T IIEHHOCTh TOI/IA, KOrJa UX padoTa MOMOraeT KOMY-TO JOCTHYbL CBOEH
nenu. [lostomy BakkHa He pa3paboTKa, He AEKJIAPUPOBAHUE KAKOU-TO MPOrPaMMbl WM TOJUTHKH,
a TO, YTO OHU JAIOT B pe3ynbTate. B cOBpeMEeHHOM Mupe, ¢ ero TOTaJbHBIM Je(PUIIMTOM PEeCypCoB,
JesITeIbHOCTb, KOTOpasi He CO3[aeT IIEeHHOCTH, He UMeeT IpaBa Ha cyiiecTBoBaHue. Kakoi Obl MHTe-
PECHOM W BaKHOM He Ka3aslach JIeATENIbHOCTh TEM, KTO €0 3aHSIT, €ClIM OHa B Ila3ax Tex, AJis KOro
MpeJHa3HAuYeHbI €€ Pe3ybTaThl, HE CO3[aeT LIEHHOCTH, €€ MPOJOIKEHNE HeJlb3sl HUYeM OMpaBAaTh.
YcraHoBKa Ha co3yianue 1ieHHocTH B HR-citysk0ax 03Havaer, 4YTo TEXHOJIOT MU, OT/IEIbl U KOHKPETHBIC
CIEIUAIMCTHI TI0 YIPABJICHUIO YeJIOBEYECKUMH PEeCcypcaMu IMPUHOCAT KOHKPETHYIO TMOJb3y COTPY/-
HUKaM, JIMHEWHBIM MeHe)KepaM, KJIMEHTaM U UHBECTOpPaM.

Co3znanue EHHOCTH CTAHOBUTCS MyTeBOAHOM 3Be31oi At HR-ciyx0. OHu 3aBOIOIOT JOBe-
pue TOJIBKO TOTI/IA, KOTJa JIpyrue Mojiydar IEHHOCTh OT MX padoThl. OIHAKO, KaK MOKa3bIBACT MPH-
BEJICHHAsI BBIIIIE UCTOPHUSI, CO3/IaHKE IIEHHOCTH B IJ1a3ax KimeHTta notpedyer ot HR-ciyx0 ymeHust
JOCTOMHO OTBETUTH Ha HE CaMblii 1I0OpOKeIaTeNIbHbIN BOITPOC KineHTa: «[louemy 51 JoKeH Bac ciy-
1aTh ?» DTO PEIAILINI BOITPOC AJIsI CIIELIUATKCTA [0 YIIPABJIEHUIO YeI0OBEYECKUMHU pecypcamMu. YTo
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MMEHHO NOJTyYaT KJIMEHTHI (MJTM HHBECTOPbI, MJIM COTPYJHUKH U MEHE/IKEPbl KOMITAHUH) OT OOIIEHHU ST
CO CITyKOOH yIpaBJIeHHsI MIEPCOHATIOM WJIM MIPUMEHEHHs Ha TIPAKTHKE TpeiaraéMblX IMUA CUCTEM
Y TEXHOJIOrMi? DTa KHUra MOMOXKET BaM HalWTH OTBET Ha 3TOT Borpoc U TpaHcgopmuposarts HR-
CITykO0y.
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Tpancdopmamusa HR-cay:k0b1

OueHb yacTo 3(pheKTUBHOCTD YIPABJICHUS YEIOBEUECKUMU PECypPcaMu OIpeIesIsioT Oe3 yuera
co3gaHus 1ieHHocTd. K mpumMepy, MHOrMe KOMIIaHMM WHBECTUPYIOT CPEICTBAa B CO3/IaHHUE 3JIEK-
TpoHHbIX HR-pecypcoB (1opTasioB 1 OH-JIAMHOBBIX CEPBUC-LIEHTPOB /151 COTPYIHUKOB), CUUTasI 3TO
TpancopmupoBarreM padotel HR-ciyx0b1. Ho 310 He Tak. X0OTs BHEIpEHNE BHICOKMUX TEXHOJIOTHIA
¥ MOXET ObITh YaCThI0 MOATMHHOTO pechopmupoBanusi HR-ciryx0bl, Kacaorerocsi COBepIIeHCTBOBA-
HUS aJMUHUCTPATUBHOIN padOThI, CYTh K€ ero 3akiouaercs B apyrom. [logmmHHas TpaHcgopmMarys
HR-cyx0bl mmofgpa3zymMeBaeT U3MEHEHUE CaMOro OTHOIIEHHUsI K POJIU YIPABJICHHUS YeJIOBEYECKUMHU
pecypcamu B pOPMUPOBAHUYU LIEHHOCTH ISl KJIIMEHTOB, aKI[MOHEPOB, MEHEKEPOB U COTPYJHUKOB
KOMITaHWH, 4 HE B TOM, KaKUM UMEHHO 00Pa30M MPeJOCTaBIISIOTCS U aIMUHUCTPUPYIOTCS OT/IETbHBIE
YCIIYTY B OOJIACTH YIIPABJIEHHS Y€IOBEYECKUMH PECYPCaAMH.

Co3pnanue cepBHUC-LIEHTPOB, IEHTPOB IKCIEPTHOrO 3HAHUS UM ayTCOPCHHTA €111e HE TOBOPUT O
TpaHcopMallvy yIpaBJIeHUs YElI0BEUYECKUMH pecypcaMu. Ecim nocpecTBOM HOBBIX MEXaHU3MOB
pacpenensoTcs BCe Te e TPaJULIMOHHBIE YCIYTH, (PYHKLMS yIPaBJIE€HHs IEPCOHAIIOM U3MEHUIIACh,
HO He TpaHcgopMUpoBaiack. B pe3yibrare TpaHchOpMaIy U3MEHSAETCS He TOJIBKO cama (PyHKLHS,
HO U €€ ITPOM3BOJHbIE WX PE3YJIbTaThl, YTO JOJIKHO YIyUIIUTb )KU3Hb BCEX KJIIOYEBBIX ayIUTOPUI.

N3menenne oqHOM otenbHO B3aTor HR-crctemsl, Oyab To mogdop win oOydyeHure epcoHana,
OLICHKA, OpraHu3alvs KOMaHIHOM paOoThl WM KOMMYHHUKAIIMU «CHU3Y BBEpX», CaMo 1o cebe He
sBisiercs Tpancopmanuend. Ecim Besa coBokynHocth HR-crcteM u TexHoOoruii He co31aeT LeHHO-
CTH 115 KJTIOYEBOU ayTMTOPUM, HeJIb3s1 TOBOPHTH O TpaHchopmaruu. Tpancdopmaivst Tpedyer uHTe-
rpauun Bcex HR-crcTeM n KOHIIEHTpalMy Ha MPUOPUTETHBIX OONACTSX, IJie MOXET OBITh CO3/1aHa
LIEHHOCTh (HeMaTepuaibHble Pe3yJbTaThl, CBA3b C MOTpeOUTENeM, Pa3BUTHE OPraHU3AIMOHHBIX M
VH/IMBU/1yaJIbHBIX BO3MOXHOCTEM).

Onucanve HR-crpareruu v neknapanus poimu HR-ciyxk0 B opraHuzanum eiie He CBUjie-
TeJbCTBYET O Tpanchopmanmu. [1pu pazpadorke HR-cTparerin koMmaHuy Mel OOBIYHO TTpesiaraem
IIECTH CITyYaitHO BBIOPAHHBIM COTPYJHUKAM 3aKOHYUTb, HE Pa3AyMbIBasi, clieaylomue (ppassbl.

Hama uensp

MBI OCTUTHEM €€, UCTIONIb3YS_

U mbl oxppaem, 4To

W mb1 Gynem UHBECTUPOBAThH B_

W Hac GynyT 3HATh Kak__

W mb1 Oyziem paboTaTh ¢ HEM3MEHHBIM

3atem Mbl 0000111aeM 3TH BBICKA3bIBaHUS U MOJIyyaeM BIOJHE npe3eHTadenpHyio HR-cTpare-
ruto. O/1HaKO BCE ITU YIIPaKHEHU s B KOPIOPATUBHOI PUTOPHUKE HE UMEIOT HUYEro OOIIEro C JeJIOBbIM
TIOJIXO/IOM, HalleJIEHHbIM Ha KOHKpeTHbI pe3ysbTar. Tpanchopmauusa HR nomkHa uatu nasnelue,
MEeHs1sl IOBEJIEHUE U CO3/1aBasi LIEHHOCTb JJIs1 KJTIOUEBOM ayTUTOPHH.

OTnpaBJisisi OQHOTO-IBYX COTPYIHUKOB CITy>KOBI YIIPaBJIEHU s IEPCOHAJIOM Ha CEMHHAP, BbI €11e
He TpaHcopmupyeTe camy ciy:x0y. OueHb 4yacTo OHM BO3BPAIIAIOTCA IMOC/E TPEHUHIa C MACCOM
uJiei, KOTOpble UM, OTHAKO, PEJIKO YaeTCsl OCYIIeCTBUTD. 17151 TpaHc(opMaliyu HeOOXOAUMBI HOBbIE
337244 U [IPUOPUTETHI, HTHOE MBIIJIEHUE U Jpyrue MpoLEecChl, KOTopble 3aTpoHyT Bclo HR-ciyx0y,
a He TOJIbKO OT/EJIbHBIX €€ COTPYJHUKOB.

W, HakoHel, 1axe 3aBOeBaHME YBaKEHHS U JOBEPUS CO CTOPOHBI PYKOBOJICTBA M COTPYJHUKOB
KOMITaHUU — 3TO ellle He TpaHcopMalus, a JUIIb CTyleHbKa K OyayuieMy pasButuio. [TonivHHas
TpaHchopMalys MpearnosaraeT MoxyyeHue Mojb3bl OT ITUX OTHOLIEHUH U CO3JaHue LIEHHOCTH IS
KJIMEHTOB, aKLIMOHEPOB, MEHEIKEPOB U COTPYAHUKOB KOMITAHUH.
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MBbI cuutaem, 4to rimyounHast Tpancgopmarss HR-ciyx6 HaunHaeTcs ¢ onpeneneHus co3ia-
Baemoi HR-11leHHOCTH U ee nostyuaresis, a TakKe ¢ YeTKOro (popMy/IMpOBaHUS TOr'O, YTO UMEHHO OHU
nonyyar or HR-ycnyr. Takas tpaHcgopmariys Takke IpernosaraeT 4YeTKoe olpejeieHUe BCexX ee
3JIEMEHTOB U MX POJIM B OOIIel KapTuHEe TpaHC(OPMALIMK, YTO IOMOXKET MPEAOTBPATUTH OMACHOCTh
M30JIMPOBAHHBIX YCHIIMH 110 U3MEHEHUIO OTAEIbHBIX COCTABIIAIONIMX.
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Ilpeanocelikn auas co3aanusa nenHocTn B HR-cay:xxoe

INockonbKy IEHHOCTh OIpeieNisieTcsl MoydaresieM, a He ee co3zaresnieM, Jioodas ee popMyu-
POBKa HAYMHAETCS UMEHHO ¢ Hero. J171s1 TOro 4To0bl CO3/1aTh IIEHHOCTb, CIIEIUAJIMCTHI IO YITPABJICHUIO
YeJIOBEUECKMMHU PeCcypcaMy JOJUKHBI, TIPEKAE BCETO, BBISICHUTh, YTO MMEHHO XOTAT TOMYYUTH Te,
KOMY OHa npejHaszHavyeHa. K coxasleHn1o, 3TMM OCHOBOIIOIAraloIIMM PUHIIMIIOM OYeHb YacTo Tpe-
HeOperaT. 3a4acTyio y COTPYIHHUKOB CIIyKObl YIPaBJICHHUsI YEJIOBEYECKUMH PECypcaMu eCTh CBOE
cOOCTBEHHOE IMOHUMAaHKe TOTO, YTO HYKHO OpraHu3aiuu. I1py 5ToM OHM He IPUHUMAIOT BO BHUMA-
HUE MHEHUS IPyruX Py WK OTAENOB.

HR-cyx06a craHeT BIMATENLHOM, €CIM TOJNBKO MOWMET YCTpeMJIEHHS ToTydaTeiell CBOMX
YCIIYT U CTOsIIIME TIepe]] HUMU 3a/1aui. KakuM OCHOBHBIM KJIIOUEBBIM T'PYIIIaM HYXXHBI 3TU YCIyTH?
KaxkoBbl X raBHble 1Ie7M ¥ 1ieHHocTH? Yto u1st HUX HamOosee BakHO? Yero onu xotat? Tombko
TMIOHSIB IOTPEOHOCTH MOJTydaTesiei HEHHOCTH, COTPYIHHK CITyKOBI yIIpaBJIeHHUs TIEPCOHATIOM CMOKET
yOeauTeNbHO MOKa3aTh, KAK MHBECTUIMHU B Ty WM MHYI0 HR-1iporpaMMy 1 TeXHOJIOTHIO TIO3BOJISIT
YM TIOJTyYUTh TpedyeMoe.

Hampumep, ecimm pedb uzeT 0 cOTpyaHUKe, KOTOPHIM OIacaeTcsl yBOJIbHEHHS, MEHEIKep IO
YIIPaBJICHUIO YEJIOBEUECKUMHU PECYpPCaMHU JOJIKEH MOKa3aTh MY, KaK MOBBIIIEHUE TPOM3BOANTEILHO-
CTH TpyJa IOMOXET TOMY yZiepKaThcsi Ha paboTe. MeHemxkepy, 03a004eHHOMY JIOCTHKEHUEM TTOCTaB-
JIEHHBIX Miepet HuM 1ieield, HR -crierammct qomkeH nokasarsk, KakuM 00pa3oM MHBECTUIIMH B paboTy
CITy’KOBI yIpaBJIeHUs TIEPCOHAIOM TTOMOTYT BBIIOJIHUTH OM3HEC-33a4i. BO B3aMMOOTHOIIEHUSIX C
kimeHTamu HR-crienmaimet Ao/mkeH MOMHUTE O HEOOXOAMMOCTHU CO3/IaHUs IOTIOJTHUTEILHOU 11eH-
HOCTH TIPOAYKTA WM YCIIYTH, TIpelaraeMbiX eMy KomraHuei. 17 akIMOHepoB, KOTOPHIX BOJIHYIOT
IMBUICHIIBI U TEMITHI POCTa IPOU3BO/CTBA, IIeHHOCTh HR-ci1y k0 3aKiioyaeTcst B TAKOM OpraHu3alum
PabOThl KOMITAaHWH, KOTOpasi TIO3BOJIMIIA Obl TIOJTyYaTh Pe3yJIbTaT yKe CEerofiHs, a TaKKe JOCTUTaTh 1
HEeMaTepUaJIbHBIX PE3y/IbTATOB, Aa0bl OHM ObLIIM YBEPEHBI B 3aBTPAIIIHEM JIHE.

Hnsa HR-cnenmanucra (popMynupoBaHue LIEHHOCTH M Ha4YaJIo TpaHcopMally O3HavaeT ciie-
aymoiee. Bo-miepBbIX, yIpaB/ieHHE YeOBEUYECKMMU PecypcaMy HAYMHAETCS HEe CO CITYXObl yIpaB-
JIeHUsI TIepcoHaJIoM, a ¢ camoro OmsHeca. [Tocinennee necsatwierne HR-crienmmanucTsl cTpeMuch
CTaTh TOJHOIIEHHBIMU UTPOKaMU B OM3HECE KOMIIAHWH, YTO HAIIJIO CBOE OTPAXEHUE B TAKUX OIpe-
JeEeHHsSIX STOH POJH, KaK OM3HEC-TIapTHEpP, CTPATErMYeCKUi UTPOK, TMOJTHOLIEHHBIN YYaCTHUK, UTPOK
Ha mone Ou3Heca W T. M. DTU YCTPEMJICHUs BIIOJHE MPABOMOYHBI U JIOJKHBI MTPUBETCTBOBATHCS,
onHako Hexenanue HR-crenmanicToB ABUTaThCS Aanblie BeemseT TpeBory. Kto co3maer Hanbomb-
IIyI0 MaTepUAJIbHYIO IIEHHOCTh B Ballleil Komrnannu? B nHBeCTUIIMOHHOM OaHKe, 3TO, CKOpee BCero,
WHBECTUIIMOHHBIA OaHKUp. B pupme, co3maroreld mporpaMMHbIe TTPOAYKTHI, 3TO OyIET, BEPOSITHO,
MHKEHEep-TIPOrPaMMHUCT, a B HE(PTSIHOW KOMIAHUM — Teosor. Bpsia M MOXHO coOpaTh Ha3BaHHBIX
CTIEIMAIMCTOB BMecTe Ha KoH(pepeHIMIo «Kak cTaTh OM3Hec-IapTHEpOM».

STUM CcO3/1aTeNIsIM MaTepUATBHBIX IIEHHOCTE! JIETKO MPOJEMOHCTPUPOBATH 000U KITI0UEBOM
ayAUTOPUH TO, KaK UX JIeSATETIbHOCTh CO3/IaeT IEHHOCTh. HermocpencTBeHHast CBSA3b MEsK/1y MX padoTon
Y MHTEpecaMy KJIMEHTOB, MHBECTOPOB, MEHEKEPOB M COTPYAHMKOB KOMITAHUM BIIOJIHE OYEBHU/IHA.
Jnst Toro utoosl HR-criermanuct cran GusHec-napTHEPOM Ha Jiefie, a He Ha CJIOBaX, CBSA3b MEXk/1y ero
AeATeTbHOCTBIO M MHTEPECaMy KJTIOUEBBIX I'PYIIT JODKHA CTaTh CTONb ke oyeBuaHou. U hopmynu-
poBanue nieHHocTd HR mo3BossieT cocperoTounThest Ha STOM B3aUMOCBSI3H.

Bo-BTOpBIX, KOHEUHBIE MOMTyYaTeH TPOAYKTOB OM3HECA KOMITAHUK HAXOASATCS Ha 0OCITyK1UBa-
€MOM €10 PhIHKE. DTO M PHIHOK KOHEUHBIX MOTpeOUTENei, KOTOpble MPUOOPETAIOT TOBAPHI U YCIYTH
KOMITQaHWH, U PHIHOK aKIIMOHEPOB, PEIOCTABIISIONINX KOMIaHuK cBoy KarmTal. [Tockonbky HR-crie-
[IUAJIMCTBI CTPEMSTCSI ObITh OM3HEC-TIApTHEpaMu, a OM3HEC HAYMHAETCS C YOBJIETBOPEHHUS MOTPeO-
HocTell ppiHKa, HR-cnenmanmicTsl Toxke J0KHBI 0OpaTUTh CBOM B30Phl HA PHIHOK. DTO CTABUT UX
B JIOCTaTOYHO CJIOKHOE TosiokeHre. OHM JOJKHBI TIOCTOSIHHO JIepKaTh B TIOJIE 3pEeHUsT MHOTOYHC-
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JIEHHbIE M 329aCTYI0 TPOTUBOPEUMBbIE TOTPEOHOCTH BCEX KJIIOUEBBIX I'PYIIIT, HAYMHASI C BHYTPEHHUX
KJIMEHTOB (MEHE/IKEPOB U COTPYIHUKOB) U 3aKaHUMBAsl BHEIIHUMU KJIMEHTAaMU Y MTHBECTOPAMHU.

[Nonrmanue notTpeOHOCTEN BHYTPEHHUX KJIMEHTOB M BHUMAaHUE K HUM co cTopoHbl HR-city k6
OYEHb BaXXHO U, KaK MpaBWIo, BroyiHe ectectBeHHO i HR. ['opa3no menbiie BHuMmanus HR-cre-
LMAJTUCTBI YIENSIOT BHELIHEN ayIUTOPUU — KJIMEHTaM U aKIIMOHEepaM KOMIIAHWMU. 3HaHWEe BHEIIHUX
PBIHOYHBIX YCIIOBUIM OUEHb BaXKHO, MOCKOJIBKY MMEHHO OHU OMPEeSIsIOT HEOOXOAMMOCTh U MTPABUIIb-
HOCTh MPAaKTHUYECKW BCEX BHYTPEHHHX orepanvil. BHemHne cyObeKThl PHIHOYHOM [esITeIbHOCTH,
MPEJCTABJISIOIIME PHIHKY TOBApPOB, YCIYT U KaluTaa, ToJ0CYI0T CBOUMU (PMHAHCAMU, YTO U OIpe-
JeNsieT, HACKOJIBKO YCIIEITHO CITyX)0a yIpaBJieHHs IIEPCOHAIOM Pa3BUBAET CIIOCOOHOCTH OTAEIbHBIX
COTPY/IHUKOB ¥ BOZMOKHOCTH OPraHU3alM1 B LIEJIOM, KOTOPbIE CO3/1AI0T TOBAPbI, YCIYTU U (PUHAHCO-
BbIE PE3yJIbTaThl, BOCTPEOOBAHHBIEC MOTPEOUTETHCKAM U (POHIOBBIM PHIHKOM. 3HAHHME STHUX Pealuil
pbiHKa Heooxoaumo HR-criermanucty it Toro, 4ToObl OCAEI0BATEBHO ONPEessATh U CO3/1aBaTh
3HAUUTENIBHYIO IEHHOCTb B CBOEW paboTe MpH BBHIMOJTHEHUH JIA)Ke CAMBIX MTPOCTHIX 3a/1au.

B-Tperpux, nosunmonuposanve HR kak ncroyHrMka KOHKYpeHTHOro nperMyinecrsa. KoHKy-
PEHTHOE MPEUMYIIIECTBO KOMITAaHUHM 00ECIIEYNBAIOT YHUKAJIBHBIE TPOAYKT WU YCIIyTa, KOTOPBIE APY-
I'MM KOMITAaHMSM MOBTOPUTH He yaaercs. U To, 4To KoMmaHus [IesaeT JIydllle CBOMX KOHKYPEHTOB,
JOJIKHO BBICOKO LIEHUTBCS €€ KJIMEHTaMM, aKIIMOHepaMU, COTPYIHUKaMHU U MeHekepamu. Co3na-
HUE KOHKYPEHTHOTO MPEUMYIIECTBA MOKHO CPAaBHUTh C «TECTOM KOIlIeJIbKa» . BHYTpeHHsis1 onieparust
IIPOXOZIUT ITO UCIIBITAHUE, €CJIM P Hee KJIMEHThl UM aKIMOHEPhl KOMITAHUM TOTOBBI «PACKOILIe-
JIMTHCS» W BJIOKHUTH CBOM CPEJCTBA B KOMITAHUIO, BMECTO TOTO YTOOBI OTAATh MX KOHKYpeHTam. Tak,
OTJIEJI HOBBIX Pa3padOTOK CO3JaeT KOHKYPEHTHOE IMPEUMYIIIECTBO, BBITYCKasl TAKOW TOBApP, KOTOPbIN
TOTOBBI TIOKYIIATh MOTPEOUTENH, a OTJE] MApPKETHHIA — IMPOBOAIS PEKJIaMHYI0 KaMITaHHIO, OOYkK/1a-
IOIIYI0 KJIMEHTOB M aKIIMOHEPOB MPUOOPETaTh TOBAPHI M aKIMK KoMIianuu. Eciu ciy:x0a ynpaBieHus
MIEPCOHAJIOM XOYeT 00eCreunTh KOMIIAHUM KOHKYPEHTHOE MPEMMYIIECTBO, OHA TOJKHA CO3/1aBaTh
CYILIECTBEHHYIO IIEHHOCTh C TAKMM k€ KOHKPETHBIM pe3ysibTaToM. Ciryx0a ynpaBiieH!sI IEPCOHAIOM
YCTIEIITHO TIPOXOAUT «TECT KOIIEJIbKa», €CIIM CO3/IaeT TaKue MHAWBU/IYaIbHbIE CIOCOOHOCTU COTPY-
HUKOB Y OPraHU3allMOHHbIE BO3MOKHOCTH, KOTOPbIE 3HAYMTENILHO JIYYIlle, YeM Y KOHKYPHUPYIOLIUX
KOMIIaHHi1, 3aCTaBJIsIsl TEM CaMbIM KJIMEHTOB M aKIIMOHEPOB «PACKOILIEINBATbCS» .

B-uerBepthix, HR-Clty)0a T015KHa COOTHOCHUTH CBOH CUCTEMBI M ITPOT PAMMBI C TOTPEOHOCTAMU
BHYTPEHHUX U BHEUIHUX KJIIOUEBBIX I'PYIN WK cTerikxonaepoB. Koraa ato npoucxoaut, HR coznaer
LIEHHOCTb B IJIa3aX 3TUX I'PyIIl.

K npumepy, nons peiHka ogHoit HedTsiHON komnanuu (HazoBeM ee HK) ymana ¢ 24 % no 19 %
Ha pBIHKE 00IIel cTomMocThio 15 Mipa goytapoB. Ha padoueii Betpede KOMaHIbI TOT-MEHEIKEPOB
pykoBoautesb HR-cirykObl IpeAiokiT MPOBECTH MIMPOKOMACIITAOHBIA ONPOC KJIMEHTOB C EJIbIO
BBISICHEHUSI [IPUYMHBI TAKOT0 NageHus. OTaen MapKeTHHIa, 3aHSATHII €XKerofiHOM PEeKJIAaMHOM KaMIa-
HUEH, XOTS ¥ To[IepkKajl UHUIMATUBY pykoBoauTesnst HR-ciyxObl, TeM He MeHee, He B3sUICA 3a ee
BBITIOJTHEHHE, TTO3TOMY MCCJIEIOBAHUE TIPUIIIOCH POBOAUTD CITy:KO€ YIpaBiIeHUs] YelI0BEYECKUMHU
pecypcamu. [1pu mogaepxke OTe1a MapKeTUHTa U BHEIITHEN KOHCAJITUHIOBON (DUPMBbI PYKOBOJUTE]b
HR-cy:xObl ¥ TeHepalbHBI AUPEKTOP KOMIAHUM COCTABWIIM TepedeHb BOIPOCOB M OMPEIeIIHIIH
METOIMKY TpoBeaeHus1 onpoca. CaMbpIM BaKHBIM, KaK BIIOCJIEACTBUM OKA3aJloCh, OBUIO OIpesesie-
HUE KJTI0OYEBBIX KPUTEPUEB /17151 COBEPILIEHN I NOKYNKU. PecrionienToB nonpocuiau pacnpeneauts 100
OYKOB MEX[y Pa3IMIHBIMHU KPUTEPUIMH (LIeHa, KAYeCTBO 0OCITyKUBaHMSI, KAYECTBO U IOCTYITHOCTD
TOBapa, KBaJM(pHKaIMs MPOJABIIOB M MPOCTOTa JUCTpUOyIMHK). Onpoc MpOBOAMIICS MyTeM HHTEp-
BelopoBanus 1200 Haubosee BIMSTENBHBIX MOJTb30BaTes el BO BceM Mupe. [Ipexae yem npeacra-
BUTDb PE3y/IbTaThl CCIICAOBAHUSI KOMaHEe Tol-MeHekepoB, HR-cimyx0a morpocuia ux gath CBOM
MIPOTHO3bI OTHOCUTEILHO OTBETOB MOTpeduTeel. Jlornka oueHs mpocTa: eciiv Obl CTy)0a yrpasJie-
HUS Y€JI0BEUECKMMH pecypcaMy MpOCTO MPEICTaBUIIa Pe3y/IbTaThl OpOca KOMaH/E TOM-MEHeKe-
POB, TO KOJUIETH, CKOpee BCero, oTpearnpoBajy Obl Tak: «MbI 3T0 U Tak 3HaIM». Ha nene ke mpo-
THO3bI KOMAH[Ibl TOI-MEHEIKEPOB KAPMHAIBHO PA3OIILIUCh C Pe3yJIbTaTaMH OMpoca MoTpeduTeei.
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Ton-MeHeKepsl CYUTAIIH, YTO TIOTpeOuTeNel OOIbIIIe BCEro He yCTpauBaeT IeHa, a ONpOC MOKazal,
YTO OHHU 3TOMY KPUTEPHUIO MTPUAAIOT FOPa30 MEHbIIE 3HAYEHH S, TOCKOIBKY MX OOJIbIlie OECIIOKOMIIO
Ka4eCTBO 0OCITyKUBAHUS.

CHauana TON-MeHe)Kepbl PEeLIM He MpUAaBaTh 3HAYEHUsI pe3y/IbTaTaM OIpoca, COUTS MX
HEeJI0CTaTOYHO TOYHBIMU. [Ipensus 310, corpyaarukn HR-ciry:kObI TprHECTM Ha BCTpedy BCe 3arioj-
HeHHble nepeyHu BoripocoB (1200). Ycnblmap pesyabTaTbl ONMPoca, MEHEIKEpbl 3aX0Teu CaMu
MIOCMOTPETH OTBETHI peCTIOHIeHTOB. [Tocie yacoBoro n3yuyeHusi oJlyYeHHbIX MaTepUaIOB OHU COTJIa-
CWJIMCh TIOAYMAaTh HaJl MIPUYMHAMU TAKOTO PA3HOTO BOCIIPUSTUSI CUTYalIMU PYKOBOJICTBOM KOMITAHU
u norpedutensiMu. HepoorennBasi (haktop 0OCTyKMBaHUsI, PyKOBOJICTBO KOMITAHMH OPUEHTUPOBA-
JIOCh Ha JIEHIEBBIN OOCTYKMBAIOIIUI TIEPCOHAN M OTPaHMYMBAJIOCh CTAHJAPTHOM MIPOTrpaMMOi 00Y-
YeHUs 10 TeXHHUKE FKCIUTyaTallii, KOTopasi He 3aTparuBajia B3aMMOOTHOIIIEHUsT 0OCITYKHBAIOIIETO
nepconana u kiauenta. [lo pesynabraram uccnenoanust HR-ciyx6a u pykoBOICTBO KOMITAaHUY TIPH-
HSUJTM COBMECTHOE pellieHHe — MOBBICUTh KPUTEpHH OTOOpa MepcoHasia NPy HaiiMe W 3HAYUTENIBHO
YBEJIMYUTH OIO[KET, BBIACTSIEMBIN Ha 0OyJYeHHe.

UYepes 1Ba roaa 1055 pelHKa, cHU3UBIIAsICS ¢ 24 % 10 19 %, Beipocia 1o pekopaHoro 31 %,
TaKMM 00pa30oM, MPUPOCT B AEHEKHOM BbIpakeHHH cocTaBui 1,8 Mipn gomuiapos. Bot kakoe Biu-
SIHAE MOXET OKa3bIBaTh CITyk0a YIpaB/IeHUsI YeJOBEYECKUMH PECypcaMy Ha CO3/1aHKe LIEHHOCTU B
KOMITaHUM, KOTJa €€ JICHCTBUS CTPOSTCA Ha TOYHOM NMOHWUMAHWU HYXK] KOHEYHBIX MOTpeduTesen
CO3/1aBaeMOM KOMITaHUEN LIEHHOCTH MPpH 3(P(EKTUBHOM COTPYIHUYECTBE C APYTMMHU MOAPA3IE/ICHU-
SIMU.

B-niateix, cieioBaHre 3TOW KOHIENIMU TPeOyeT OT CHelMaTICTa 10 YIPABJISHUIO YesloBeye-
CKUMHU pecypcamMu OBJIaJICHUsI 3HAHUSIMH, HEOOXOMUMBIMH 17151 93(D(heKTUBHON B3AUMOCBSI3H JICSATEIb-
Hoctrt HR-cimy0BI ¢ co3naHreM 1IEHHOCTH B IJIa3ax BeeX KJoveBbix aynutopuil. Korma HR-cmyxoe
HE yJaeTcsi 00eCeunTh TaKyI0 B3aMMOCBSI3b, BOSHUKAIOT «IIOMEXH» MEKIY IeATEIBHOCTBIO CITYKObI U
WHTepecaMy KJII0YEBIX ayAUTOPHIA U3-32 HEe3HAHWS BHEIIHUX KJIMEHTOB M KJTIOYEBBIX TPYIIII, CIA00TO
BJIajIeHHs1 OM3HEC-CTpaTerrel WM HEyMEeHHsI BBICTPArBaTh HOBBIE MPOLIECCH B YIIPABJICHUH YeJIOBe-
YeCKUMU pecypcamu. [laBaiiTe Ha MprMepe «TecTa KOPIOPATUBHOW BEYEPUHKU» TOMPOOYEM TOKa-
3aTh BaXKHOCTb ycTpaHeHus1 omex. [IpescraBbTe cede, YTo Ha eKerofiHoM KOPIopaTUBHON BEUEpPUHKE
K BaM TOAXOIUT OIMH U3 PYKOBOIUTENIEH KOMITAHUH, He O4eHb-TO )anyomuid HR-cimyx0y. AtMo-
cepa Mpa3IHIYHOTO BECebsl MO-CBOEMY TMOBJHsIIA Ha OOBIYHO CAEPKAHHOTO PYKOBOAMTESI, KOTO-
pbIid, 0cO00 He JIeTMKaTHIYAs, TOBOPUT BaM criefyioriee: «/ Bce-Taku 51 He TIOHUMAIO, TIOYeMY MBbI
JOJDKHBI TPATUTh TaKylo YHAMY JieHer Ha Bamy ciyxOy. He moHnmaio, mouemy Obl HaM MPOCTO He
BOCIIOJIb30BaThCSl YCIIyraMy BHEITHeW (PUPMBI, UYTOOBI «ayTCOPCHTh» Barm (pyHKIUH. [Toyemy Mbl
JOJDKHBI BKJIQ/IBIBATH B Bac Bee OOJTbIIe ¥ 60biiie ?» ECIN BBl HE CTAIKMBAIUCH C TAKUM OTHOIIIEHHEM
«JIMIIOM K JIMITY», TO, MOKET ObITh, TAK TOBOPSAT 32 Balllell cnvHoi? J{71 JOCTORHOro OTBeTa Ha 3TOT
BBI3OB BBI JIOJUKHBI ITOKA3aTh, UYTO CIYX0a yIpaBIeHHs YeTOBEYECKUMH PecypcaMu JeUCTBUTEIBHO
YBEJIMYMBAET UMEHHO TY IIEHHOCTh, KOTOpasi HanboJsiee BakHa IS 9TOro KOHKPETHOTO YesioBeka. JTa
KHMI'a [TpU3BaHa IOMOYb BaM IIPOUTHU TOT CaMblid «TE€CT BEYEPUHKM».

B-mrectoix, koHmenws nenHoctrt HR mo3BonisieT corpyaqHukam cryxObl yITpaBIeHUs YelioBe-
YECKMMHM pecypcamM YBUIETh CBOM 1I€JIEBbIE TPYMIIbl C HOBOUM TOUYKM 3pEHHUsl. DTa HOBasl TOUKA 3pe-
HUSI OMHOBPEMEHHO U YHHUKaJIbHA, M OYeHb BakHa, 100 enaet nosunmio HR Gonee BiusTe bHOI.
VHUKaJIBHOCTD 9TOM TOYKH 3peHUs1 00YCIIOBJIEHA TEM, UTO JAPYrve CTPYKTYpPBI U CITy:KObI KOMITAHUM
HE TOJIbKO JIMILIEHbl BO3MOKHOCTH BUZIETh LIEJIEBYIO ayAUTOPHIO C 3TOM CTOPOHBI, HO JIaXkKe U TIOHATHS
HE UMEIOT O TOM, YTO TaKasl TOYKa 3peHust UM HeoOxoauMa. Bosbinast ke BO3MOKHOCTh BIIMSIHUS
CBsI3aHA C TEM, UTO HAJIMYKE TAaKOW TOUKU 3PEHU S 3HAUMTEJIbHO yBeIMunBaeT co3aaBaemyio HR 1ien-
HOCTb Y TIOMOT'a€T KOMIIAHUM CTaTh YCIEIIHEe.

Bce ku3HEeHHO BakHbIE MOApA3/IeeHNs] KOMIIAHUY UMEIOT aHAJIOTMYHble COOCTBEHHBIE YHU-
KaJIbHbIe TOYKU 3peHus. K mpumepy, B TOBapHOM phIHKE (PMHAHCOBAs CTy:kOa BUIUT JOXOMHOCTb,
NpUObLIb, JEHEKHbIE OTOKU, KPEIUTOCIOCOOHOCTb, PUCKH, AOXO[ OT MPOakK, JOOABOYHYIO CTOU-
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MOCTb U T. Il., @ MApKETHHIOBasl CIyk0a WM OTAEJ NMPOJaX BOCIPUHUMAIOT €r0, CKOpee, C MO3HU-
[IUM PHIHOYHBIX CETMEHTOB, IeMOrpapuIecKrX TeHJEHINIA, MOTPEOUTENLCKIX TPeOOBAHUI K TOBAPY
WM yciyre, 00beMOB MPOJaK, MOTPEOUTETbCKUX MPUBBIYEK U MIPEANOYTEHUH U T. 1. XOTs TU /B
B3[JIs1]a HA TOBApPHBIM PHIHOK HE IMPOTUBOpEYAT JpYT JAPYTy, a Aaxe AOMOJHSIOT €ro, 30H Iepeceye-
HUS ¥ HAJIOKEHUS] Y HUX MPAKTUYECKH HeT. [109ToMy GeCCMBICIIEHHO CIPAIIUBATh, Ubsi TOUKA 3PEHUS
npaBwibHee WK TouHee. O0e OHM YHUKAJIbHBI U BIUSTEIIbHBIL.

V cnenuanucToB 1o yIpaB/IeHUIo YeJIOBEUYECKUMH PecypcaMul TOXe JOJKHA OBbITh TOUKa 3pe-
HUS, JIOTIONHAIOLIAs IPyTUe, HO B TO K€ BpeMsl U OTnyaromasics or HuX. OHM JOJIKHBI IOHUMATh U
LEHUTDb TOUKY 3peHHs (PUHAHCOBOM CITY>KOBI MJIM OT/IEJIa MPOJasK, HO IIPH STOM Mpejyiarath COOCTBEH-
HBII B3I Ha Ou3Hec. be3 Takoro B3risiga OHM OECTIONE3HBI AJ1s1 OPraHU3aIK U HE MOTYT CTaThb JIs
Hee TOJHOIEHHBIMU Ou3Hec-apTHepaMu. BOT mpumep TakoW YHUKJIBHOW M BIMSATEILHOM TOUKH
3penust HR — ycraHOBIeHHE B3aMMOCBA3M MEk/1y MPEIaHHOCTBIO ey COTPYAHUKOB, OTHOIIEHUEM
KJIMEHTOB M JOXO/1IaMU MHBECTOPOB. AHAJIA3 CUTYAIMU C 3TOW YHUKAJIbHON TOUKH 3pEHUS MTO3BOJISET
YCTaHOBUTb TECHYIO B3aUMOCBSI3b MEX/y TEM, UTO AEJIAI0T MEHEIKEPbl U COTPYIHUKU BHYTPU KOM-
MIAHUM, U TEM, YTO IIPOUCXOIUT C KJIMEHTAMH U MHBECTOPAMMU 3a €€ MpeJeIaMu.

Boopy:xeHHble cBOell COOCTBEHHOW YHUKAJIBHOW TOYKOW 3peHMs CHELUAHCTHI MO yIIpaBJie-
HUIO YeJIOBEUECKMMHU PECYPCaMU CMOTYT BBISIBUTh TAKHE ACTIEKTHl OU3HEC-CPE/Ibl, KOTOPhIE HE MOTYT
Pa3IMYUUTD JPYyTrUe CIyXObl OpraHu3alvy, U TAKMM 00pa30oM BHECTH CBOM BECOMBIN BKJIA[ B yCIeX
koMnaHuu. PaccmarpuBast curtyaruio Ha peiHke, HR-crienmanuctsl JO/KHBL 3a1aTh cebe cleayonme
BOIPOCHI.

Kakue opranuzaiiioHHble BO3MOKHOCTH HYKHbl KOMIIAHUM [JIsl CO3/AAHUS
TaKKWX TOBAPOB U YCIIYT, KOTOPbIE 3aCTaBAT HAIIMX KJIMEHTOB «PAaCKOLICTUTHCS»
Y BJIOKUTh CPE/ICTBA B HAC, @ HE B KOHKYPEHTOB?

Kakve yMeHMsI ¥ HaBBIKM HYKHBl HAIIUM COTPYAHUKAaM, 4YTOOBI OHH
MOTIJIM TIOHSITh U MPaBWIBHO OTPEarupoBarh Ha KPaTKOCPOUHbIE U JOJITOCPOYHbIE
NOTPeOHOCTU phIHKA?

Kak moxHO pa3Buth HR-cucTemMbl M TEXHOJOTMM, KOTOpble OyayT JaBaThb
OU3HeC-pe3yIbTaThl?

Kak opranuzoBate padbory HR-ciyxObl, 9TOOB CO31aTh MAaKCHMAJIBHYIO
LIEHHOCTb?

Kak paspadorare HR-cTpateruio, kotopasi HaMeTHT IJIaH KOHKPETHBIX
NeWCTBUN ISl CIYKObl YIpaBJeHWsl MMEPCOHATIOM, HAllEJICHHBIX Ha JIOCTHIKEHUE
KOMITaHWeW CTOSIIUX Nepe Helo Liesei?

Kak gooutscs Toro, uroosl HR -criermaancTsl 4eTKo 3HaIu CBOM 00A3aHHOCTH
1 o0nagany HeoOXOAUMBIMU 3HAHUSIMU U HABBIKAMU?

ITocne Toro Kak CrelyauCThl 10 YIPABIEHUIO YEJIOBEYECKUMH pecypcaMH OTBETAT Ha 3TH
BOIPOCHI, OHU CMOT'YT ObITh YBEPEHBI B TOM, UTO HE TOJIBKO CO3JAI0T peasibHyI0 HEHHOCTh, HO U 3HAIOT,
Kakasi IMEHHO 3Ta IIEHHOCTb. B 3TOi KHUre Mbl IOCTapaeMcsi OTBETUTh Ha Bce 3T Bonpockl. Koraa
CIIELIMAIMCTHI 110 YIPaBJIEHHUIO IEPCOHAIOM OyAyT JeHCTBOBATh, YSICHUB CHaYaJla TOUKY 3peHus MOy-
yareJsisl pe3y/bTaToB UX padOThl, OHU OBICTPEE CMOT'YT CTaTh CTPATErMYECKMMHU NApTHEPAMHU, CO3JaBast
OOJIBIIIYIO [IEHHOCTb ISl BCEX KJIIOYEBBIX PN (KJIMEHTOB, MHBECTOPOB, MEHEIKEPOB U COTPYIHU-
KOB), IIOBBIILIAs TPOM3BOIUTENBLHOCTb U 3(P(PEKTUBHOCTh OPraHU3aLUH, JOCTUTasi U3MEPUMBIX U LIEH-
HBIX JUIs1 KOMITaHUM Pe3y/IbTaToB, 00ecrieurBasi yCTOWYMBOE KOHKYPEHTHOE MTPEUMYILIECTBO U MOJTY-
yas OoJblliee yIOBJIETBOPEHHE OT CBOEH paOOThI U Pa3BUTHSI CBOEH Kapbephl.
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IIate cocraBasromux kounnennuu neHHoctu HR

®opmynMpoBKa KOHLIENIMY LIEHHOCTA COCTOUT U3 MATU 3JIEMEHTOB, KOTOPbIE B COBOKYITHOCTH
CXEMaTUYHO IPEJCTaBIIAIOT MOJHYI0 KapTHUHY YIIPaBJIeHUs YeaoBeyeckumu pecypcamu. Ha puc. 1.1
TMIOKa3aHa o011asi CTPYKTypa STUX JIEMEHTOB, KaKIOMY U3 KOTOPbIX COOTBETCTBYET OT/IE/IbHAS IJIaBa
9TOIl KHUTU: BHEIIHUE peayuu, 1iejeBble ayauropun (rpymmsl), HR-cucremsl u texHonorun, HR-
pecypcebl 1 HR-cnienmanuctel. BHenHue peanny u MTHTEPECH! LIEIEBbIX MPYII ONPEAEISAIOT TO, TOYeMy
yIpaBJIeHUEe 4YEJIOBEUYECKMMH PeCcypcaMu BaXHO [Uisl opraHuzauuu, u noyeMy HR-cneumanucrtel
JOJDKHBI YIIeNsATh OOJbIle BHUMAHUSI TOMY, KaKue pe3y/IbTaTbl OHM TMPUHOCST JUIsl OpraHu3ali, B
OTJIMYME OT TOro, YemM OHM camu 3aHAThl. HR-cucrempl u Texnonoruu, HR-pecypcs 1 HR-cnienma-
JIUCTBI COCTABJISIIOT CYTh (DYHKLIMU YIPABJICHUS YEJI0BEUECKUMU PECYypcaMy BHYTPU OpraHU3aluu.

Ocymecteisis Tpancgopmarmio HR, JIoruyHO nepexoauTs MocaeIoBaTeIbHO OT OIHOTO 3Je-
MEHTa K JpPyroMy, ABUTrasiCh IO CIUIOIIHBIM JIMHUAM Ha pUCYHKe (cM. puc. 1.1), omHako mHOrga
T0JIE3HO U3MEHUTh KYPC Y MIOWTH 10 MyHKTUPHBIM JIMHUAM. K nipumMepy, BBl MOKeTe HauaTh TPAHC-
opmarmio cBoeil (PyHKIIMM yIpaBieHUs] TIEPCOHAJIOM C OLEHKU WM aTTeCTallud COTPYIHUKOB
CITY’KOBI yIIpaBJIEHHS YeJIOBEUECKMMHU PECYPCaMu, OHAKO, I TOTO YTOOBI 9Ta aTTecTalus IpuBesa
K o0mer TpaHcopMaly, oHa He JOKHA OCYIIECTBIISATHCS B OTPBHIBE OT APYTUX JIeMEHTOB. Mnn
Bbl MOKETE Ha4yaTh ¢ pa3BUTHsA auctaHiimoHHoro HR, a 3aTeM nepenTu K Ipyrum KJI€TOUKaM CXEMBbI.

Wcxons U3 3Tux sty 3J1eMEHTOB, Mbl yCTaHAaBIMBaeM 14 KpuTepueB 15 HaLleJICHHOW Ha cO3/1a-
HHE [IEHHOCTH CITyXKObI yIIpaBJIeHHsI YeJIOBEUECKUMU PECYpPCaMH.

Buemnue peajqun 6u3Heca (riasa 2)

Jlio6ast kommanus paboTaeT B KOHTEKCTe BHEITHHUX peasnii Ou3Heca. B HacTosiee BpeMsi Hau-
Oosee cUIbHOE BIMSHUE HA BHEIIHUX KJIMEHTOB M COOCTBEHHMKOB OKA3bIBAIOT PaIUKAJIbHbIE TPAHC-
(bopmanuu B cpepe TEXHUKH, SKOHOMUKH U 3aKOHOJATENILCTBA, A TAKKE Cepbe3HbIE eMorpaduyie-
CKHe u3MeHeHus. [1py 5ToM Bce 9TH U3MEHEHHUsI TPOUCXOASAT B KOHTEKCTE MPOoIiecca M00aT3alum.
HeiictBust HR BHYTpY KOMIIAHUH JJOJI)KHBI HE TOJIBKO OTPakaTh, HO M BO3JEHCTBOBATh HA TAKUE BHEIII-
HUe OU3HEeC-peany 3a npeaeaaMu komnanu. HR-crienmancTsl JOJKHBI yMeTh 00CYK/AaTh U aHATU-
3UpOBATh 3TH BHEIIIHKE PEaIiy, YUUTHIBAsI X B CBOEH MOBCETHEBHOM paboTte. 3HaHME OM3HEcC-pea-
muii no3BosisieT HR-cnenmanucram pa3BruBaTh CUCTEMBl M TEXHOJIOTMU YITPABJIEHUS] YEJIOBEYECKUM
pecypcamu B KOHTEKCTE peajibHOro OM3Heca, yBSI3bIBask MX C KOHKYPEHTHBIMU 33[a4aMU 3TOro Ou3-
Heca, M OTBevaTh Ha ICHCTBUTESIbHBIE 3aITPOCHl M IOTPEOHOCTH JIMHEWHBIX PYKOBOAUTENEH. DTH KOH-
TEKCTHBIE (DAKTOPBI OOBSCHSIOT, IOUYEMY JOJIKHBI TIPOU30MTH T€ WM MHBIE TIEPEMEHbl B OpraHu3a-
n. Kaxapiii corpynauk HR-cityx0Ob1 1omkeH pa3oupaThesi M B peaivsix BHEITHETO MUPa, U B TOM,
KakMM MMEHHO 00pa3oM CiTy:k0a yrpaBJieHHs IEPCOHAIOM MTOMOTaeT KOMIIAHUH YCTIEIITHO KOHKYPH-
pOBaTh Ha PbIHKE B KOHTEKCTE BHELIHMX MepeMeH. B r1aBe 2 Mbl pacCMOTPUM TEHIEHIIMHU, KOTOPbIE
OKa3bIBAIOT HAaMOOJTbIIICE BIMSHUE HA OCHOBHBIC «3aWHTEPEeCOBaHHBIC Tpymib» 1t HR. Mbr Takxe
MpeJIoRUM oOpa3sel] Toi MHPOPMAIIMOHHOM COCTaBIISIONIEH, KoTopas Heooxonuma HR-criermanm-
cTaMm IS KJIacCu(UKaIy U MPOSICHEHU s 17151 ce0s1 OCHOBHBIX BHEIIHUX OM3HEC-peasTvid.

19



V. Bpok63HK, 1. Vibpux. «HR B 60ps0e 3a KOHKYPEHTHOE MPEUMYIIIECTBO»

IHAHME EHSWHWY GU3HSC-p2anii
(TERHCRONHN, IKOHOMMKA,
. rNeGanHzauMa, qetcrzadgieg)
.
CofnugeHms
HHT RO
MpodeccaHanbHECTE i . Ll,_;HH,;;..;;TH.;;,E"- ) EHYTReHHMXK
B HR . npegnowedne o W EHELIHIX
THR pone, KCRMNETSH LN B HR S CT2AKXGNOSPUE
W pA3BUTHE) ST : {(KNWEHTOR, MHESCTOROE,
: ’ MEHE S ICE
H COTpy OHHKCE |
i
CoazgaHue HR-NpakTHE
PazenTHe HR-pecypooE (N3G H, NECAEOOHTENEHOCTE,
CHE-CTRaTerva | opradizauna)l (o 1 WHEORMALNA 1 palouns
MCUECCR )

Puc. 1.1. llennoctHoe npeano:kenune HR

Kputepnit 1. DddextuBHas ciayx0Oa yrnpaBieHUs YeJOBEUECKUMU
pecypcaMy COCTOMT M3 CIIEIUAIMCTOB, KOTOPble MOHMMAIOT BaXHOCTh BHEIIHUX
OW3HEC-peasnii, ¢ UX y4eTOM aJalTHUPYIOT CHCTEMbl M TEXHOJIOTUM YIpaBJICHUS
niepcoHajioM u pacnpenensior HR-pecypcsi.

«3auHTepecOBaHHbIE IPYNINbLD» UJIH CTEeHKX0Jaaepsbl (r1aBbl 3 u 4)

Llennocts, co3gaBaemyio HR, 3HaunTensHO Gosibllie ONpenessioT Moaydaresd pe3yJIbTaToB
IeSATENbHOCTH 3TOH CITy’KObl — MHBECTOPBI, KJIMEHTHI, TMHENHbIE MEHEKEPhl ¥ COTPYAHHUKH, YEM Te,
KTO MX mpou3BoguT. Pabora HR-ciyx0bl TONBKO TOrga ObIBAaeT YCIENIHOM, KOTJa ST KIIIOUEBbIE
3aMHTEPECOBAHHbIE IPYIIIBI BUISAT, YTO OHA CO3JAeT LEHHOCTb. [103TOMY, 17151 TOTO YTOOBI TPUHOCUTH
OIIYTHMYIO TIOJIb3y 3aMHTEPECOBAHHBIM I'PYyIIaM, HEOOXOAMMO ropasio O0JIbllle BHUMAHUS YACIATH
KOHKPETHBIM pe3yJbTaTaM padoThl, B OTJMYME OT 0ObIYHOrO padodero mpouecca. [lo Hammemy MHe-
HMIO, 9TU PEAJIMU Pa3IMyHBbI 1Sl BHYTPEHHUX U BHEIIHUX 3aMHTEPECOBAHHBIX TPYIIIL.

B rmaBe 3 MBI paccMOTpUM BHEIIHKE 3aMHTEPECOBAHHbBIC I'PYIIIBI, YAEIUB 0CO00€ BHIMAHUE
IIPY 3TOM MHBECTOPAM, JUIs1 KOTOPBIX IJIJABHOE — PHIHOYHAS KAUTAIM3aLMsA U pa3Mep TUBUIEH/IOB.
3aTeM Mbl pacCMOTPUM APYTYIO BHEIIHIOI 3aMHTEPECOBAHHYIO IPYIIITY — KJIMEHTOB, KOTOPBIE MOKY-
AI0T TOBApb! WM YCIyTH. B COBOKYITHOCTH 9TH [1BE TPYIIIbl, B KOHEUHOM CUETE, ONpeessaioT yCIell-
HOCTh WJIM HEYCHeX JIIOOBIX pe3y/bTaToB padOThl BHYTpH opranmsanui. Koraa neHsru JOKHBIM
00pa3oM MepeTeKalnT U3 KapMaHa B KapMaH, OpraHU3alysl sBJISIETCsl YCIeIHOW. B 9Toi riaBe Mbl
MOKakeM, Kak Ha mpaktiuke HR-ciyx0a MoxeT BHECTH CBOM BKJIajJ B CO3/IaHME Kak MPSIMOM, Tak
Y ONOCPEIOBAHHOM IIEHHOCTH [UIs1 KJIMEHTOB M MHBECTOPOB. MBI mpuBesieM yOequTesbHble CBHIE-
TenbcTBa McnonHenus: HR-ciyx00i KimoueBoi pomyu B 3ToM Jiesie. Mbl Takke MPOIeMOHCTPHPYEM
KOHKpETHBIE criocoObl co3nanusi HR-crienmanucramMu HeHHOCTH JUTst 9TUX rpynil. B 3akmodyeHne Mul
MIPeAJIOKUM (popMaT OpraHM3aliMOHHOIO ayAnTa, KoTopblid moMoxeT HR-cnenumanicram oleHuTs TO,
HACKOJIBKO MX JIEWCTBHS COOTBETCTBYIOT IIOTPEOHOCTSIM MHBECTOPOB U KJIMEHTOB.
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Kpurepuii 2. DddexktuBHas ciyxkOa yhnpabieHUs UeOBEYECKUMHU
pecypcaMu CO3/1aeT PHIHOYHYIO [IEHHOCT J1J1s1 THBECTOPOB M KIIUEHTOB, YBEJINUUBASI
J0JTI0 HEMaTepHaIbHbIX Pe3YJbTaTOB CBOEW PabOTHI.

Kpurepuiin 3. DddektuBHas ciyx0Oa yrnpaBleHUs YelIOBEYSCKUMHU
pecypcamMy yBeIWYMBAET BBITONY JJIs1 KJIMEHTa, HENOCPEACTBEHHO YUYMUThIBasI
MHTEPECHI 11eJIeBbIX KIUEHTCKUX IPYIII.

B rnaBe 4 MbI paccMoTpuM, KakuM oOpazom HR-ciyx0a co3gaer eHHOCTh JIIsl BHYTPEHHUX
3aMHTEPECOBAHHBIX I'PYIII, B MIEPBYIO OUYEPe/lb, COTPYIHUKOB U JIMHEHHBIX PYKOBOAUTENIEN, KOTOPbIE
pa3pabaThBAOT U PeaTM3yI0T OM3Hec-cTpaTeruio. B 3Toi r1aBe Mbl MokaxeM, kak HR-criermanm-
CTBI MOTYT BBISIBJISITh U CO3/1aBaTh OPraHMU3aIlMOHHBIE BO3MOKHOCTH, CIIOCOOHBIE TIOMOTaTh JIMHEH-
HBIM MEHEI)KepaM YCIIEIIIHO TPOBOAUTH CTPATErtio B kU3Hb. Mbl Takke Moropopum o Tom, kak HR-
CITy’k0a MOXET YBEJIMUMBATh IEHHOCTD ISl COTPYITHUKOB, CIIOCOOCTBYSI MHIUBHIYaJbHOMY 00yde-
HUIO, COBEPIIEHCTBOBAHUIO M MPHOOPETEHMIO HOBBIX HABBIKOB, a TAKXe€ Pa3BUTHUIO CIIOCOOHOCTEM,
KOTOpBIE MOBBIIIAIOT KaK UX JIMYHYIO 3(P(PEKTUBHOCTD, TAK U PHIHOYHYIO CTOMMOCTb, JIeNasl UX MpH-
BJIEKaTeIbHBIMU U151 padoTtonaresniss. Mbl Takke BBISICHUM, KaK IMPEBOCXOOUTh OXUAAHWS COTPYI-
HUKOB M JIMHEMHBIX pyKoBoAuTelsiei. B 3akioyeHue mbl npeasiokuM ¢opMmar OpraHU3alMiOHHOTO
ayaura, Kotopblid nomoxeT HR-cnenmanucram oneHuTh T, HACKOJIBKO MX JIEHCTBUSI COOTBETCTBYIOT
MOTPEOHOCTSIM PYKOBOJIUTENEH U COTPYIHUKOB.

Kpurepuii 4. DddextuBHas ciyx0a yrnpapieHUsT YeIOBEYECKUMHU
pecypcamu IOMOraeT pyKOBOAUTEJISIM HPOBOAUTD B KU3Hb OM3HEC-CTPATETHIo 3a
CYET pa3BUTHS OPTraHU3ALMOHHBIX BO3MOKHOCTEN.

Kputepnii 5. DddexrtuBHasg ciayx0a yrnpapieHUs YeJOBEUECKHUMU
pecypcamu 4eTko (popMyJIMpyeT MpeAJIOKeHUEe LEHHOCTU AJisi COTPYAHUKOB U
Pa3BUBaeT UX MHAMBUAYAJIbHbIE CIOCOOHOCTH.

HR-cucreMbl 1 HOBbI€ TEXHOJIOTHH (TJIaBBI 5 1 6)

CucTeMbl U TEXHOJIOTMH YITPABJICHHS YeJIOBEYECKMMH PECypcaMil B KOMITAHUH JOJKHBI OBITh
YETKO ¢(hOpMYJIMPOBAHHBIMU U OTBEYAIOLMMHU OXUAAHUAM BCEX 3aMHTEPECOBAHHBIX Ipynil. B ria-
Bax 5 1 6 MBI paccMOTpuUM ueTsipe cepbl npruMeHeHnss HR-cuctem u TeXHONOrMiA — COTPYIHUKH,
ynpasieHue pesyastatamu padotsl (Performance Management), nHpopmaryst 1 paboumii mporiecc.
B rmaBe 5 Mbl ocraHOBHMCS Ha Oosee TpaauiMoHHBIX (yHKImsIX HR, Takux kak mogOop u Haiim
nepcoHasa, oOydeHre 1 pa3BUTHE, a TaKKe OLIEHKa, MOOIPEeHNe 1 0OpaTHasI CBSA3b. MBI ITPEAIORUM
LEJIBIA Psi] CIIOCOOOB OPraHU3AIMY BBHITIOJTHEHUST STUX (DYHKIHMH, JJIS1 TOrO YTOOBI CO3/1aBaTh MakK-
CHMAJIbHYIO LIEHHOCTb 151 KaK/IOM 3aMHTEPECOBAHHOM IPyMITbl. TO CBOEOOPA3HOE MEHIO MO3BOJIUT
HR-crnermanuicty BBIOpaTh M aJanTHPOBATh JIyUIHe MPAKTHKU /TSI CBOEH KOHKPETHOM CHTYAIIHH.

Kpurepuii 6. DddextuBHas ciayxda yrnpaBieHUs 4YeJOBEYeCKUMU
pecypcamul pyKOBOIHT ITPOIIECCaMK M CUCTEMAMM, CBSI3aHHBIMU C TIEPCOHAIIOM, TaK,
YTOOBI CO3/1aBaTh PeajbHYI0 IIEHHOCTbD ISl OPraHU3aIlvy.

Kpurepuit 7. DddexkruBHas ciyxba yhnpabieHUs UeIOBEYECKUMHU
pecypcamu OpraHu3yeT IMpoLecC yrpasiieHus pesynbraramu padotsl (Performance
Management) Tak, 4YTOObl MPH 3TOM CO3[ABANACh peajibHasi LIEHHOCTb s
OpraHu3allvy.

B maBe 6 Mbl npeacTaBiseM Kak JIyylllde, Tak M HOBEHIIME NMPAKTUKHU yIpaBieHUs: UHPOp-
Malyei 1 pabouum MpoLeccoM. ITO UMEHHO Te 00J1aCTH, B KOTOPBIX B HACTOsIIIEEe BpeMs BIUsHUE
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HR nocrenenHo ycunmBaercsi. A B OyyIlieM BOBJICUEHHOCTh COTPYITHUKOB HR-ciy:xObl B 3TH TIpO-
1ieccel OyzieT Bee OoJTbilie Bo3pacTaTh. JTa (hyHKIIMOHAIBHAS 00IACTh BKIIIOYAET B ceOsl yIpaBJicHHe
BHYTPEHHUMH Y BHEIITHIMH KOMMYHUKAITUSMU, a TaKKe pa3paboTKy (hopMaToB OpraHu3aiyu pado-
Yero mpoiiecca — KTo padoTaer, Kak padoTaeT  rjie paboraet. Ml rpejijiaraeM pa3imyHble CUCTEMBbI
OpraHU3aIliy STUX MPOLIECCOB M TIOKa3bIBaeM, Kak B KakI01 U3 3Tux oosacteit HR-ciyx06a Moxer u
JOJKHA CO3/1aBaTh LIEHHOCTD JIISl MHBECTOPOB, KJIMEHTOB, PYKOBOAMTENIEH U COTPYAHUKOB. B 3aKtio-
YCHHUEC Mbl BHOBb MPEATIOKHUM «MEHIO» CUCTEM U TEXHOJIOTAN IJIA 9TUX HOBBIX U PAa3BUBAIOIIUXCA
obnacreit padotsl HR.

Kpurepuii 8. DddextuBHas ciayxda ynpaBieHUus 4YeJOBEUeCKUMU
pecypcamu pPyKOBOAUT HMH(OPMALMOHHBIM TPOLECCOM TaK, YTOOBI CO3/1aBaTh
peaibHyI0 [IEHHOCTD /IJIS OpPraHu3allvu.

Kpurtepuit 9. DddextuBHas ciayxda ynpapieHus 4YeJOBEYeCKUMU
pecypcamy OpraHu3yeT padOuMil MpOIecC TaK, YTOObl TPU 3TOM CO3/1aBasiach
peasbHasi IEHHOCT JUTSl OpraHU3aIlHH.

Pecypcni ciy:x6061 HR (rnaBbi 7 u 8)

HR-ciryx6a nomkHa pa3padaTeiBaTh CTPATETHIO M YITPABJISATH CBOUMU PECypcamMM TAKMM 00pa-
30M, 4YTOOBI MHMBU/IyAJIbHbIE YCUIIHS €€ COTPYJHUKOB BMECTE CO3aBaI IIEHHOCTh JIJIsl OpraHu3a-
un. B rmaBe 7 Mbl 0000IMIM MaTepral MepBbIX MIECTH I71aB, CO3/IaB €AWHYI0 METOIOTOTHIO IS
pazpadotku HR-crparernu, a Takke mogpoOHO paccMOTpENU BCe TOCIeJOBATENIbHBIE IIark B STOM
HarpaBJieHHU. DTa MeTONoNOrHsl Oblia yXke He pa3 anpoOupoBaHa. Mbl pacckaxeM, Kak KOMITAHUSI
Motorola pa3zpadorana 3¢gpdexkruBaylo HR-crpareruio, ciemys npeiokeHHbIM HaMH mmaram. Mbl
npeaaraeM pykoBoautensiM HR-ciyx0 Mozmenb [Uisi IOCTpOSHUsI TaKOW CTpaTervu, KoTtopast Obl
CBSI3bIBAJIA M OOBEIUHSIIA PA3IMUHbIe TOTPEOHOCTH 3aMHTEPECOBAHHBIX TPYIII, OM3HEC-CTPATETHIO,
OpraHu3aIMoOHHbIe BO3MOXHOCTH 1 HR-crcteMsbl 1 TexHOMorum. B 1ol yacTit KHUTH PyKOBOAUTE N
HR-ciy:x0 Haiiy T mpakTHYeCKOe PyKOBOJCTBO, KOTOPOE MOMOXET UM, COCPEIOTOYMBIIMMCS Ha OM3-
HeC-CTpaTeruu, MOCTOSTHHO CO3/aBaTh EHHOCTh Onarofapsi 3¢ (peKTUBHOMY YITpaBJIeHUIO, MOHUTO-
PUHTY ¥ KOHTPOITIO 3 PEKTUBHOCTH.

Kputepnit 10. DddextuBHas cinyxda yrnpabieHHs YeJOBEUECKHUMU
pecypcamy IyTeM YeTKOro IIAHWPOBAHMSI OOECIeYMBAeT COOTBETCTBHUE MEX.IY
MHBeCTHpOBaHUeM pecypcoB HR u Ou3Hec-1iesisiMy OpraHu3aium.

B raBe 8 Mbl paccMaTprBaeM BO3MOKHbBIE cOcoObI co3ianust HR-cy:x0Obl 1 ee pa®oThl. Mbl
MIOKa3bIBa€M, YTO LIEHHOCTb CO3Jaercs Toraa, korga ¢pyHkius HR opranusoBaHa B cOOTBETCTBUU
C MOTpeOHOCTAMU OU3HEca. 3aTeM Mbl pacCMaTpUBaeM, Kak JOHKHO ObITh OPraHW30BAHO BBIOJIHE-
HUE TaK Ha3blBaE€MbIX TpPaH3aKLMOHHBIX (pyHKIMI HR (4epe3 cepBuCHBbIE LIEHTPBI, TEXHOJIOTUU AyT-
COpPCHHIa) U TpaHCOpMallMOHHBIX (DYHKIUHI (Yepe3 HEHTPbl SKCIEPTU3bl, CIENUAIM3UPOBAHHOE U
KOPIIOPaTMBHOE YIIPABJIEHUE YEJIOBEYECKUMM pecypcamu). M, HakoHell, Mbl pacCMaTpUBaEM 30HBI
OTBeTCTBeHHOCTU KoprnioparuHoro HR, Buyrpennux HR-crnienmanucros, nearpos HR-skeneprusel
U JIMHEVHBIX PYKOBOJAUTENEN B KOHTEKCTE COBMECTHOIO MCHOJIb30BaHUs yciyr (shared services) B
opranuzanuu. Pykosonurenn HR-ciyx0 MOryT UCrob30BaTh MaTtepraibl STOM IaBbl ISl OLEHKU
OpraHU3alMKU UX CITYKObI C LEJIbI0 CO3JaHuUsI MAKCUMaJIbHOM IEHHOCTH.

Kputepnit 11. DddextuBHas ciayxba ynpabieHUs YeJOBEUECKHUMU
pecypcamu OCTPOEHA B COOTBETCTBUHU C OM3HEC-CTpaTerueil OpraHn3alyy.
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IIpodeccnonaabHocts B HR (rinaBsbi 9 u 10)

HR-cneumanuctel co34a10T LIEHHOCTh, UCIIONHASL CBOIO MPO(ECCUOHANBHYIO POJb U JEMOH-
cTpupyst cBou TpodeccroHayibHble KomneTeHIu. B riaBe 10 mbl 1aeM npaktudeckue coBetsl HR-
CreMaICTaM OTHOCUTEIBHO HOBBIX POJIEH, KOTOPBhIE OHM HAUMHAIOT UIpaTh B OpraHu3aiuu. B e
paccMatpuBaetcst aBomonus poiu HR-cnermanucra 3a nocnennue 10 et U ONUCHIBAIOTCS TSITh
COBPEMEHHBIX POJIEH: 3alMTa MUHTEPECOB COTPYIHUKOB, Pa3BUTHE YEJOBEUYECKOrO KaruTasa, (PyHK-
LMOHAJIbHAS SKCIIEPTU3a, CTPATErMYeCKOe MApTHEPCTBO U JIUAEPCTBO. MBI IipejjiaraeM onpejieseH-
HBIA (pOpMAT U CTUJIb MOBEIEHUS VISl KakI0W U3 3TUX POJield U NPUBOJUM KOHKPETHBIE ITPUMEPBI
YCHEIIHOTO UCTIONHEHUs 3TuX ponell HR-cnenmanucramu.

Kpurtepuii 12. B sddektuBHON chayxOe ympaBieHHs 4YeJ0BEYeCKUMU
pecypcamu paGoTalOT CHELHATUCTBl, KOTOPble YETKO BBIIOJHSIOT HEOOXOIUMbIE
opranusanyu (pyHKIHH.

B raBe 10 Mbl mpeacTaBuiId pe3ysbTaThl CBOErO 15-JIETHErO MCCIEeNOBaHUs KOMIIETEHUIUI
6onee uem 28000 HR-cnetimanuctoB. OCHOBBIBasICh Ha TIOTyYEHHBIX JJAHHBIX, MBI [TOKA32JTH, KAKUMU
3HAHUSIMU, YMEHUSIMU U HaBbIKaMU JOJKHBI 0071a1aTh HR -crieniyanuctel, 4To0b1 cO3aBaTh IIEHHOCTD
11t GuzHeca. Mbl opoOHO ocTaHaBIMBaeMcsi Ha cBoeM uccnenopanuu 2002 rofa, B Xo[e KOTOpOro,
KaK MbI YK€ YIIOMUHAJIH, 33/1aBAIU CIIEAYIOIi Bonpoc: «Kakumu KoMIeTeHIMsAMU U KaKUMU JIeii-
CTBUSIMU OTJIMYAIOTCS cOTPYIHUKU HR-CITy OB yCIIenHbIX KOMIAHUI OT CBOMX KOJUIET U3 TIOCpes-
CTBEHHBIX KoMIaHui?» B 3toil rmaBe HR-crienmanuctsl HaliyT MoJeh KOMIIETEHIIUI YCIeITHOTO
1 BbicokonpodeccronanbHoro HR-cnenmanucra. iMeHHO 9Ta r1aBbl AEMOHCTPUPYET YATATEITIO, UTO
BCE TMOCTYJIaThl 3TOM KHUTM OCHOBaHbI Ha MPOYHOM (pyHIaMEHTEe CaMOro MaciraGHOrO MCCiIeI0Ba-
HUs1, KOrJa-a1u00 MPOBOAUBILETOCs B 9TOM 001aCTH.

Kpurtepunii 13. DddexktuBHasgs ciayxba yrpapieHUs 4YeJOBEYeCKUMU
pecypcamu BoctiuThiBaeT Hactosimux HR-crniertmanmctos, nemoHcTpupyonmx HR-
KOMITETEHITUH.

Pa3zButue HR-cay:x6b1 u mpodeccun (rnasui 11 u 12)

B 3akmounTenbHBIX I71aBaX KHUTH Mbl PACCMATPUBAEM ITYTH Pa3BUTHS KaK CITyKO WM Jerap-
TaMEHTOB YIIPABJIEHUS Y€JIOBEUECKUMU pecypcamu, Tak u camux HR-crienmanucros. B miase 11 mMbl
TOBOPUM O TOM, KaK pa3BUBaTh CAMOro ceOsl KaK CIeaTICTa U KaK CO3/1aBaTh KOMaH/Iy WM OTIe
u3 Beicokonpodeccruonanbibix HR-cnermanuctos.

Msbi paccMaTprBaeM OCOOEHHOCTH OOyYeHHMsI B3POCIIBIX U TIOKa3bIBaeM, KaK MPUMEHHUTh €ro
MPUHLMIBL K TTpodeccroHanbHoMy pasButuio HR-cnenmanucroB. Mbl paccmarprBaem KJloYeBble
cocrapistione oOydennsi HR-crienpanmcra u taeM npakTU4eckie peKOMeH/IaIuy 1o UCTIONb30Ba-
HUIO YTEHHS], CIyIIIaHW s, HAOMIOEHNS M aKTUBHOTO JISUCTBUS. DTUMH PEKOMEHJAITUSIMHU MOTYT BOC-
TI0JTb30BaThCsl KaK PyKOBOIUTEH, oOecrieunBaronye pazsutre pyakinmu HR B kommnanny, Tak u HR-
CIIELUAJIICTBI, CTPEMSIINECS K PO ECCUOHAIBHOMY POCTY.

Kputepnii 14. DddextuBHass ciayxda ynpabieHHs YeJOBEUECKHUMU
pecypcamy HHBECTHPYET CpeJicTBa B 00yUeHHE CBOMX COTPYIHUKOB U X Pa3BUTHE.

B m1aBe 12 ocHOBHBIE NTOCTYJ/IAThl 3TOW KHUTY CBEJEHBI B €MHOE LIEJI0E, C TOUKU 3pEHHS Opra-
Hu3auuu padotel HR-ci1yk0b1 (CHCTEMBI M TEXHOJIOTHH, CTPYKTYpPa OT/AeNIa U COTPYAHUKH). Mbl ipe[-
JlaraeM pyKOBOJUTENISAM CITykKO yIpaBJIeHHs! YeJIOBEUECKUMH PECypcaMy MOJIE/Ib OPraHU3AL[MOHHOTO
ayauTa 1151 0oJiee TOYHOTO OIpe/e/eHns 3aJa4l, OLIEHKU U COBEPIIEHCTBOBAHU I OpPraHU3alluK 3TOH

paboTbl. MBI nipeanaraemM 14 KpuTepueB, WIM BOIIPOCOB, IJIsl aylAUTa KaK OCHOBY VISl IOCTPOEHUS
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HR-¢pyHKIIMYT Ha BBICIIEM MUPOBOM YPOBHE. DTOT ayAUT MMOMOXKET MOHSATH, 4YeM yxe odnagaet HR-
(byHK1IMSA B KOMIIAHUM AJ1s1 CO3/1aHUS LIEHHOCTH, a YTO ellle MPEeJCTOUT CAEATh.
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OT BueHud K gemncreuo -14
KpuTepueB ycnemHoctd HoBoro HR

CyTb 1ieHHOCTHOTO Tipeuioxkenuss HR mpencrasnena B tadn. 1.1. Ha camom npoctom, miep-
BOM ypoBHe, TpaHchopmarus HR o3Hauaer, 4to Bce 3aMHTepecOBaHHBIE IPYIIIBI JOIKHBI IOTy4YaTh
IIEHHOCTh OT paboThl HR. BooxHOBIeHHBIE 9TOM Hjieeid, Bbl MOXKETe MoKa3aTh CBOEMY PYKOBOJICTBY,
nouemMy HyXHO TpaHcopmupoBath pyHkiuio HR B Baiieil komnanuu, U Kak Ta IEHHOCTb, KOTO-
PYIO BBI CO3/1a€T€, COOTHOCHUTCS C CYIIECTBYIOIIMMU pealisiMU opraHu3auuu. Ha BropoM ypoBHE Bbl
orpeziesisieTe EeMEHTHI, CO3AAIONINE 3Ty LEHHOCTh. [ljisi Toro 4TtoObl IEHHOCTh CO3/]aBajiach B MOJ-
HOM 00BbeMe, BCE IMATh MEMEHTOB JIOJKHBI padoTaTh OHOBpeMeHHO. Ha TpeTbeM ypoBHE BHI aeTe
onpezenenue 14 kputepusim appextrBHocTH HR-Ci1y:x0b1. TakiimM 00pa3oMm, Ha IEpBOM ypPOBHE LIeH-
HOCTb — 9TO BUJIEHUE, HA BTOPOM — JIEMEHTHI SIBJISIIOTCS 1IEJIIMU, @ Ha TPEThEM — KpUTepuu 3(pdek-
THUBHOCTH TIPEAINONAraloT COOTBETCTBYIOIIME U3MEHEHHs, HEOOXOAUMBIE [JIsi 0OecrieYeHus TIOJTHOM
TpaHcopmanun HR-pynkmm.

Tabmmua 1.1.
IIpoekus 6yaymero — 14 kpurepues Hoporo HR
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YacTe 1 BngeHnse  “acre 2 Uenn HacTe 3: OencTenA
MpepgnocsingT CocTaBnamme Kpurepun Heeors HR

L 2HHOCTHOI LEHHGCTHOM O (ZpperTHEHAA HR -y HELLKA...)
npegnokedna HR  npegnosedng HR

HF - HkLMA SHAHWE BHE LI

- CHOAHAET BHEWHK & DFEHEC- RANHH 1 COOTEETCTREHHD
YCMELWHE, KOTA OHa - DW3HEC-p=anin ADANTHEYET CECU NREAKTHEN 1M PACNESLenasT pecy Pk
CO3NAST LEHHOCTE

CofnineHie 2. Co30A8T PRIHOMHYKS LEHHOCTE ANG MHBSCTO ROB NoCpe -

MHTERECCE TECH CO20AHAT HEMATEDMANEH G LIEHHCCTIL

EHY TR HHLE 30 YBSNHWARAST KNWSHTORY K O0NKD, YCTAHABNHEAS TECHE S

M BHELIHA A CBAZH O UENSBRIMA ENWSHTARH .

CTRRKACNASpOR 4. NetdcracT NUHEAHEM MEHSAAEPAR PEANHZ0BEIBATE
CTRATEMMRS, HARALWHEAT SETAHM 33U HHEIS BOMADHHOCTI,

E. Co3faeT ACHOS USHHGCTHOS NPEANTASHNE N8 COTEYAHN-

KOE W COSINEUHBAST HANWUME ¥ COTRY I HAKOE HEC
MEX HABEIKOR 1 CNOCCOHCCTEN ONA BHNCIHSHAR CBCEH
[FATE

o3 0aHnE G,
HE-npakTiK

CoZy WECTENAST YNEABNSHNS Npo
HANCH TAKMR CORA20M, UT: O3NABATE LEHHOCTE,
VILECTRAAST YNEIBNEHAS NPOUSCCAMA, CEA3AHHBIM
CYNPABNEHHERM REINETATIME PADCTE, TAKMM ODpa3am,
HTO Sk COB0ABATE USHHOCTE,

LCAk, CBAZAHHBIRK ©

B Oy IWECTRNAST YNRIBNEHAS NPOUSCCAMA, CEA3AHHBIM I
£ MHPOEMAUMEH, TAKIM GERA30M, UToE CO3NABATE
LEHHGCTE.

9. Oy WSCTENAST YNEIENSHNS NPOUSCCAMA, CEAZAHHEIMK ©

FAHHIAUNZH A 0CTRL Tak R CORAICK, UTCOE C030ABATE

UsHHCCTE

FazenTe 100 FIMSET YETRMH NRCUSC CTRATEMH WS RGTS MNAHHECEAHHS
HR -y ONA OCYLWECTENEHAS MHBSCTULMA B HE B COOTBETCRIN C
DNZHEC-LENAH KCMNAHH L
1. BEITRAMEAST O LTAHH3AUMID B COCTEETCTRIM D EHS-
CTRATEMHEA KOMIAHIM

MpcpeccaHank- 12, YeTko pacnpegenaeT ponk 1 oa3aHHoOcTI B CBOSI Oy e,
HOCTE B HE 13, PazeHBAST CNoCoDHGCTE COTRYAHMKCE HR-onyhu ae-
MOHCTRWPCBATE CBOK NE0EeCCHOHANE HEIE KOMNSTEHUMN.
14, MHERCTIRYET B COTRY M EOE HR-cny el checneunead
M HEODHCANRMGE GO USHIE W PAZBITIE

OO6cyxast 3T0oT Borpoc ¢ Koyuteramu o HR, TMHEHHBIMU pyKOBOAUTEINSIMU U COTPYTHUKAMU
OpraHu3alliy, Bbl MOKETE apryMEHTUPOBATh UJIEI0 TpaHC(OPMALIMK, UCTIONb3Ys MOHATHSA BUICHHUS,
nesneit u aeficteuil. Kaxapiii corpynauk HR-cykObl JOMKEH yMeTh YETKO OOBSICHUTH BaKHOCTh
CO3/1aHMsI [IEHHOCTH, KaKyI0 MIMEHHO IIeHHOCTh co3gaeT HR-ciyx0a 1 kak oHa ee co3iaer.

CopmynupoanHass HR-1ieHHOCTh MOMOXET BaM ONpelesIMTh HACTOALIEee COCTOSIHUE /e U
TO, YTO TpeOyeT ycoBepiIieHCTBOBaHMs. [IpoBenst Takylo OIIEHKY, BBl CMOKETe ONpelenTh, Kakue
3JIeMeHThI lIeHHOCTHOM Mozien HR ecTs B Baieil opraHn3anmu, a Kakux Her.

[IpoBenenue orieHKY, KaK 1 aynuTa, npearnonaraer coop nagopmarmu (Taom. 1.1). Dra 3amaua
MMeeT JBa acleKTa — cojiepskaHne (Kakyio HH(OpMaIHio Bbl coOrpaeTe) U nmporecc (Kak Bbl ee coOu-
paere). B3sB 3a ocHOBY 14 kputepreB 3(p(PEeKTUBHOCTH, BBl MOXKETE COCTABUTH MIEPEUYEHb BOIIPOCOB
1 uHTepBbIO (MHCTpyMeHT oueHkH 1.1).

Nucrpyment ouenku 1.1.
HennocrHoe npeaiao:xxkenne HR
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Bonpockl

Eannei
CCAMBIF
HWIKMA 1,
BRICCKIA B

Ecnm

BaLl Zann
HKHe 4,
CRA. TNARY

- B K3KoW Mepe npolscs

B kakon RS COTY OHF R B G e CTORN A NOCHWR AT, KA ol a3k BHELW-
= FRCHCRMHEA 11 OZk40 I'F'éi-:|.'-|-1ﬂ, 5]
NEHOM KOHTERCTS BAVADT HA HAWY OTRACNE H HALW C3HSCT

B kakoi meps patoTa HR CRUSHTHRCBAHA HA HEMATERHANBHY 1D LEHHOCTE,
KOTCAA TAK BAAHA AN9 HHESTO

B KAKCA MEC2 kbl HONONE YR HR-NDAKTHEN, STo00) Qo npoBaTe Oonro-
CRCHHES BIAMMOCTHOWEHAA © LENSBEIMIA KNWMEHTAMI?

B kakon M= ME CUSHABAZI W DAZBHBAEN CLOTAHWZAUNOHHEIE BOXMOK -

HCCTH, ROTOREE NORECAAT NERTECEITE CTRATSMHED B KOHELDSTHEE D=HCTEMA Y

B Kakon FAEe BRI CRAY ADCBAN K ACHCS UEHHOCTHSE NS00 EHNS 4na
COTPYOHAEDER, B EOTOROR YETRC YEAZAHD, UTC OT HAE CANOAET KOMNAHNA 1
UTC O HH MCYIAT B PAZH

B kakoi meps Hawk HR-NpakTuEK, HALWENEHHES HA NSpCcoHan nogis
1 HAF A N[0 HEHME 1 PAZBHMTIE § CO303KT BONCNHHTSNEH KD
UEHHGCTE Y

TATAR PAC0OTH {CNPSASNSHHS RI0CUME CTIHLA[TOE W KPTSEHEE CLEHKM,
PACAPEAENSHIE BOIHATRAHOEHNT, NPS0CCTIENSHIE SORATHOM CBA3K ],
CO3AKT OGN CNHATENEHYE LEHHOCTE

B KakoH M= HAWH HRE-NEEkTUER, HALSTSHHEIS HA WHJO [ MalHcHHES
MNOTOKH {M3HYTREW BOBHE 11 M3BHES BOBHYTPRE |, COZ03KT ACNONHUTENEHY
UEHHGCTE Y

B KAKOH M2 HAWH HE-NEEkTUEN, HALENSHHEIS HA CRAHW2AL MK paDouero
MECUECoa (KTo RenaeT patoTy, KAk W ILE ) Cco3nakeT AononHUTSNLHY I
UEHHGCTE Y

[azpatoTin HR-cTpaTeri cnod
HUED Gil3Hec- 13030 B HR - NpakTHen?

WCTEY &T NPETBO RS-

B KakoW pepe Hawa HE-yHELAA {HTEDHET-BO3 MK HOCTA HE
LEHTE], LEHTRED 2KCNEETH 3R], 3YTOORIAHE M N, § NOCTPOSHA B OO
DA3HEC-CTRATEML0 KO MOAHMH Y

SRLBHIHEE
VOTEETCTBIM
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12, B KAKOH M2 HAWH HE-CN2UManicTel BRINOOHAKT CEOKD DCNE 33LWMTHAES
COTRY I HMEDE, KATANHZATORA H3MEHSHHIA, A0MAHMCTRATHBHOM
JKCMEPTA, CTRATEMMURCKCTD NALTHSERS 1 Andspa?

12, B Kakol M= HawK HE-CNeUWanicTel BE0HCTRAE BT CBOM KOMOSTEHLMA
B ODNACTI CTRATENMUECKETD NAAHAROBAHME, OFSCNSEHNG P& KTHYRCKIY 10
3y NETATOR A00TE HE, B 3HAHHW DU23HSCa, 1 HR-Tex HONGMA Y

14, B KAk Mepe kbl MHBECTURY S B HAWWE HE-Cneynanicroe, Npeocrae-
N99 Kk HSOEE AN DTS HEE 1 BOSMOAHDCTH QNA E3BUTHEY 1

ATara:

HHTEpNEETaLMa:

63 HE UHTANTS 3TV KMV, HaMHLWHTe Ceok,
Lo-62 Oei 8 xopowed opte, Tefeph TIaBH 0 ge He NoTepaTh
7-49 Bbd UMM K Lk, OIHAKO CTEQVAET VISR TE BHMMAHMWE 0l ACTAM, T Dy oL

CogellabTeoRaL Mg

24-35 Obi Blle TOTEKD B HAVATE NV¥TH, A3KranTecs enepel.
IMeHbLWEe 24 Cak goe elile TOAeXo TReICToHT. JNpedeqiTs oMy KoHKPaTHY 0 000 3T e, Had KoTo-

PO CTRIVET ToPaEaTATe, M MVTE 3T0 (TANET BaWER 0TADARHOR TOUKoR

Bonee moppoOHy0 rH(pOpPMAIIMI0O MOXHO TONYYUTh Ha cailte www.rbl.net. OTBeTHl Ha 3TU
BOIPOCHI JaayT MPeACTaBIeHHE O CHIbHBIX U c1a0bix cTopoHax HR-ciyxObl B Bailieil opraHu3alum
" MIOMOT'yT Bbl6paTb MMEHHO Te IJIaBbl 3TOU KHUT'U, HA KOTOPBIX BaM CTOUT OCTAHOBUTLCA HOIIpO6-
Hee. [Ipoananu3upyiite HaOpaHHbBIE BaMU MPH BBITIOJIHEHUN 3TOTO 3aqaHus 6auiel. Eciiu kakue-To
KPUTEPUHN Bbl OUCHUJIM BBICOKUMHA 6aJUIaMI/I, TO MOXKETE NPOITYCTUTb COOTBETCTBYIOIUEC I'JIaBbI 3TOU
KHUTH, 2 TEM KPUTEPUSIM, KOTOPble HAOPaIM HEMHOTO OAJUIOB, HA/IO YAEIUTh 0CO0OE BHUMAHUE.
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Mogeanb Oyaymero

VYHUBepCaJIbHBIM MOCTYJIATOM TPH ONpeJeeHMH IEHHOCTU SIBJISIETCSl TO, YTO €€ HaJlMuue B
OOJIBIIIEH CTETIeH! OTpeieIsieT TMoyvaTeb, a He ee co3unaresb. CienoBaTesbHO, IIAHUPYS JTI0ObIe
n3MeneHusi, HR-criermanuct nomkeH, npesx/ie BCero, B3ISIHYTh HA CUTYAlIMIO T71a3aMH MPEACTaBH-
TeJIel BCeX 3aMHTePECOBAHHBIX IPyII. D10 03Ha4YaeT, uto HR-ciryx6a nomkHa ObITh, TIpeXk/Ie BCero,
03a00ueHa pe3yJibTaTaMy CBOEH JIeSTeJIbHOCTH, a He caMoi JesTesibHOCThIo. [1py TakoM moaxone K
npousBonumMoit ieHHoct HR-ciryx0a MoxeT BecTr 60s1ee KOHCTPYKTUBHBINA AUAJIOT CO CBOUM «3JIeK-
TOPATOM».
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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