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«M3narenbCKkue peleHus»,

[Touemy HEKOTOpbIE MEUIIMHCKUE [IEHTPbI CTAHOBSITCS MPOIBETAIOIIIMMU

1 3apabaThIBAlOT MIJIJTMOHBI, a IPYTHe, HECMOTPSI Ha CBOW OMBIT M 3HAHKS Bpavei,
MOJTy4aloT KOMIEMKU, U B KOHIIE KOHIIOB, 3aKpbIBaloTCsi? B ueM cekper ux ycriexa?
DTa KHUTA O TOM, KaK BBIBECTH CBOW MEIUIIMHCKUI 1IEHTP Ha HOBYIO (DMHAHCOBYIO
BHICOTY. B Hell paccMaTpuBalOTCs MapKETUHIOBbIE MHCTPYMEHTBI, KOTOPBIE
rapaHTUPOBAHHO TTO3BOJIAT BaM 3apaboTaTh 3HAYMMO OoJibilie AeHer. [laHnHoe
M3aHNEe MOXHO UCMOIb30BaTh KaK WHCTPYKIIUIO K AEUCTBUIO, IO TIPUHIIUITY «Oepy
U JIeJ1an».

© MuxaiiiioB A. B.
© Msnatenbckue perieHust
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Coaep:xanue

Baenenne

I'masa 1. Kak nony4uTh MakCUMaJTbHYIO TPUOBLTH OT MEAUIIMHCKOTO
LEHTpa

Kownen o3HakomuTeIbHOTO (pparmMeHra.
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IIpuObLILHLIA MeJUIIMHCKUN OM3HeC
Kak rapanTupoBaHHO
YBEJHYHUTH MPOJAKH B KPU3HC
Anekcen Baagumuposunu Muxanjion
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© Bepa ®unarosa, au3aiH 0010kKH, 2015

Co3aHo B MHTEJUIEKTYaJIbHOM U3/1aTelibckor cucteme Ridero.ru

Tlouemy Hexomopvie MeOUUUHCKUE UEHMPLL CIAHOBSIMCS NPOUBEMAIOWUMU U 3apadamuléarom
MUNNUOHDL, a OpY2ue, HECMOMPS HA CE0LE ONbIM U 3HAHUSL 8paUell, NOAYUAroN KONelKu, U 8 KOHUe KOH-
uoe, 3akpuiearomes? B uem cekpem ux ycnexa? 9ma KHU2a 0 mom, KaK 6bl8eCu C80U MeOUUUHCKULL
ueHmp Ha Hosyro puHancosyro evlcomy. B Heli paccmampusaromces MapkemuHz08ble UHCIMPYMEHNbI,
KOmopble 2apanmuposanto noseonam Bam 3apabomame 3nauumo donvute Oeree. /anHoe uzoanue
MOJICHO UCNOAB306ANMb KAK UHCMPYKUUIO K OeliCIeuio, no npunuuny «oepu u deaati». Ilpuémwi, uzno-
JHCeHHbIe 8 OAHHOLL KHU2e, HEOOHOKPAMHO NPOBEPEHbL CAMUM ABMOPOM U €20 KOANe2AMU U OPY3bAMU,
MHO2Ue U3 KOMOPLIX CYULECIBEHHO YEeAUHUNU CBOL 00X00, O1a200apsi ONUCAHHBIM 8 KHU2e MEmMOoOU-
KaM.

Ilpouumae smy xknuey, Bvl y3naeme:

— Kak noJiyunth MakcuMaJbHyI0 NPUObLIL OT CBOEro MeJUIHHCKOr0 eHTpa

— BricTpoute cBoI0 ciucteMy pabOThI C IEPCOHATIOM U CO3/1aIUTe CTAOMIIBHYI0 KOMaH 1y

— V3Haere, KakK cJejaThb CalT OCHOBON MApPKEeTHHIOBOH CTPaTerud MeJINIHHCKOIO
HeHTpa

— Hayuurech cobupars u 06padoTaTh HH(POPMAIIHIO O OCETUTEINSIX caiiTa

— Pazbepérech, Kak He CJMTHh PEKJAMHBINH OI/’KET M BJOKUTH JeHbI'M B peKJaMy
C TAapaHTHPOBAHHOM OTAa4Yeill

— Hayuurech Ha roapl ynepxusath 10 80% KJIMEHTOB MEIUIIMHCKOTO LIEHTpa

— IlocTpouTe cucreMy ynpapjeHHsI B3aHMOOTHOIIEHHSIMH € KJIUEHTAMHU U HaNoOMHu-
HaHUs 0 cede

— Hayuutech cermeHTHpOBaTh 0a3y KJIMEHTOB M y3HAeTe, KaK MOBBICUTh KOHBEPCHIO

— IloiiméTe, KaK B TeUeHNN HeeJH OHATH BHIPYYKY MeJUIMHCKOI0 eHTpa MUHU-
myMm Ha 10%

— Hayuutech cTaBUTh MPOJAKH yCIYT MEJUIIMHCKOTO LIEHTPA Ha aBTOITUJIOT

— V3HaeTe, Kak NPaBIUJIbHO IJIAHHPOBATH Pad0Ty MeIMIHHCKOrO IeHTpa

— Pazbepérech, Kak aHAIM3UPOBATH MONTyYaeMylo U3 Ou3Heca MHMOPMAIIUIO

— Hayuyurech onpee/isiTb BaskHelIIne meJd MeJUIMHCKOro OU3Heca cBoell KIMHUKH

— BripaboTaeTe CBOIO CTpaTeruio pocta MEAMIIMHCKOTo0 OM3HeCa U MOUMETE, KaKKe OMacHOCTH
rpo3st Bamemy OusHecy

— Pa3zoepére 3Tanbl pa3BuTHs OM3HECa MeIMI[UHCKOrO IeHTpa

¥ MHOTO€, MHOTOE JIPYyToe. . ..
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BBenenne

INouemy mmeHHO MeaumMHCKUE Ou3Hec? Ha ceromusimmmii nenb B Poccuiickoit ®eneparnum
CJIOXKUJIACH KPU3UCHASI CUTYAIMsl B SKOHOMHUKE, B KM3HU OOIIECTBA, MOTOMY MHOTHE chephl Jies-
TeJbHOCTH B Poccru «mpocenn» 04eHb CUJTbHO, «ITPOCENN» C SKOHOMUYECKOUN TOUKU 3peHusl. J1oxobl
y HaceJieHUsl OYeHb CUJIbHO U 3HAUYUMMO yraiu. VM HacesleHue He CIeIIUT TPATUTh CBOM JIEHEKHbIe
CpencTBa, UMEIOIINECs B HAIMYNY, Ha pa3IMYHbIE TOBAPHI: HA aBTOMOOWIIN, HA HOBYIO MeOeJib, B TOM
yuciie, Ha pa3iuyHble ycIyrd. MHOTve JIIoAu CTaau SKOHOMUTD Ha YCIyrax, 4To-To JIelaTh Mo JOMY
CaMU — COOTBETCTBEHHO, (PMHAHCOBO MpOceN U CEKTOp ycuyr. JIIoau, KOTopble XOTe! KyIIUTh HOBbIE
aBTOMOOWJIM, HE MOKYMAIOT WX, & PEMOHTUPYIOT CTapble MAIlIMHbI, HA KOTOPBIX U €3/15T. A 3a4acTyio
MIPUXOIUTCS CTAJIKUBATHCS C CUTYallMel, KOrJa IO SKOHOMST Ha MPoAyKTax nutaHus. K yemy s
Bc€ 310? Bpone Obl Bbl, yBakaemblil uynTaTes b, KyMUIM KHUTY MPO MeAUIMHCKUNA OusHec. CMmero
MIPENOIOKUTH, UTO €cli Bbl Bliajienien] uiv pyKoBOAUTEh MEAUIIMHCKOTO 1IEHTPa, OCTPbIX (prHAH-
COBBIX MpoOsieM y Bac Her.

B 10 e camoe BpeMms, B JTOObIe BpeMeHa, Kak Obl He ObLIO TSIKEJIO C SKOHOMUYECKOW TOUKH
3peHust 1r0ou O6yoym aeuumscsi. Jliogu OyayT rOTOBBI TUIATUTH JIEHBIU 3a CBOE 3[0POBbE, MMOTOMY
YTO, €CJIU Y YeJIOBEeKa HeT 3[J0POBbs, y YeJOBeKa HeT Huuero. EMy He HyHbI IGHbI'M, EMY He HY:KHO
(uHaHCOBOE Orarornonyuue, OJarocoCTOSTHUE, HOBBI aBTOMOOWIIb, JIyYIIIHE MPOMYKTH MHUTAHUS
U TaK gajee...

C 3TO0il TOUKU 3peHus1 MEIUIIMHCKUN OU3HEC sIBJISETCS, MOXKHO CKa3aTh, BEYHbHIM OU3HECOM.
B T0 e camoe BpeMsi, 3TOT OM3HEC MO3BOJSIET MOTYYUTh OYEHb XOPOLIHA TOXO MPU OJTHOM YCJIOBUM:
MIpU YCJIOBUU TPAMOTHOTO BEeJICHUsI MEAULIMHCKOTo OM3Heca.

Tak yx cnoxuiock B Poccuiickoit ®@enepaiiu, 4yTo MpaBUIbHO BECTU MEIUIIMHCKUI OM3HEC
Ha CEerOIHSIIHUNA JeHb MOTYT elMHIYHble KIMHUKU. [louemy? [Toromy uto Ha Kadenpax yrpasiie-
HUS1 3[PABOOXPAHEHUs] yyaT Tak Ha3bIBAeMbIM HOpPMATHBAM: HOPMATHUBAM YHCIIEHHOCTH MepPCOoHaIa,
HOpMAaTUBaM KOeyHoro (onaa. YuTaior JeKIuu, O4eHb XOPOIUe JIeKIUU, PO JAeMOrpadUyecKyo
CHUTYAIIMIO, TIPO CUTYAIIMIO B MEUIIMHE, HO B OCHOBHOM BCe€ JIEKIIU OPUEHTHPOBAHBI HA YIIPABJICHIIEB
3[IPAaBOOXPAHEHUs B TOCYAAPCTBEHHOM CEKTOpPE SKOHOMUKHU.

B T0 %€ camoe BpeMsi, MHOTHE YacTHbIE KIIMHUKU OCTPO HYKJAIOTCSI B TPAMOTHBIX YIIpaBJIeH-
1aX, B KBATU(PUIIMPOBAHHOM MEHE)KMEHTEe, KOTOPbII MO3BOJIUT BbIKMUMATh U3 WHBECTUIMI B 9TU
KJIMHUKY MaKCUMAJIbHYIO OT1a4y. 3a4acTy0 MEAULIMHCKUMHU LIEHTPAMHU YIIPABJISIOT UX OCHOBATEIN —
Bpauu, KOTOpBIE MOCTABJICHbl B HEJOBKYIO CUTYAIIMIO: C OJIHOW CTOPOHBI OH JOKTOp, C JIPyrod —
C MOMEHTa OTKPbITUSI KJIMHUKU JOJKEH CTaTh MpeArpuHuMareseM. Takoil AWCCOHAHC He Bcerna
YKJIQJIBIBAETCS B TOJIOBE y JJOKTOPOB, OCOOEHHO TEX, KOTOPBIE TOJILKO HAYMHAIOT CBOW MYTh B MEJI-
LIMHCKOM OH3HECE.

Ha stom ¢one naHHas kHura OyieT 0COOSHHO IIeHHA PYKOBOIUTENISIM KaK HEOOJBIINX Me/Iu-
[IUHCKUX [IEHTPOB, TaK U OOJIBIIIMX YACTHBIX METUIIMHCKUX KJIMHUK COBEPIIIEHHOTO pa3HOTo MPpOoguis
JesITeIbHOCTH, COBEPIIEHHO pa3HOW HarpaBieHHOCTH. [IOCKOMbKY B JAHHOW KHUTE COAEPKUTCS
BBDKMMKA MH(POPMAIIMK OTHOCUTETFHO TPAMOTHOTO BEJICHUsI METUIIMHCKOTO OM3Heca, KBau(puI-
POBAHHOT'O YIIPABJICHUsI MEAMITMHCKON KJIIMHUKOW, KOTOPasi TapaHTUPYeT COOCTBEHHUKY MaKCUMAJTb-
HYIO OTAa4y Ha BJIOKEHHBIN KalUTAal.

Heo06xom1Mo OTMETHTD, YTO MEAUIIMHCKUNA OM3HEC — 3TO TOCTATOYHO CJIOKHBIA BUJI IEATEID-
HOCTH, OCOOEHHO Ha (pOoHEe HEeCTaOMJIPHOTO 3aKOHOJIATENILCTBA. Bece HauMHaeTcsl ¢ TPyJHOCTE! MpH
MOTyYEeHUH JIMLIEH3UH, MEIUITMHCKOM JuiieH3un. CaMy 1o cede MEeAUIIMHCKYIO JTULEH3HIO MOTyYUTh
JOBOJIBHO CJIOKHO B IJIAHE IOKYMEHTAIBHOTO 0(hOPMIIEHUSI.

Tem He MeHee, HA CETONHSIIHUIN JAE€Hb €CTh KOMIITAHUU, KOTOPbIE TOTOBBI 32 OMpe/IeEHHYIO
w1aTy opOpMUTh METUIIMHCKYIO JIMLIEH3UI0. MHOTHe COOCTBEHHUKU MPUOETraloT UMEHHO K TaKOMY
petenuio. Ho nporiece nonyueHus: MeAUIMHCKON JTMLIEH3UM HAXOAUTCS 32 paMKaMU IAHHOM KHUTH.
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B 3T0i1 KHIre MBI HE KOCHEMCSI ¥ BOITPOCOB BHIOOpA TIOMEIIEHH I MOl MEIMITMHCKYIO KJIIMHUKY, PABHO
KaK U 3aKyIIKA 0OOpYHOBaHUS )i KJIMHUKU. [laHHAs KHUTA HE IS «TeXHapel», CKopee OoHa TMo3-
BOJMT BaMm ¢ camoro Havasia CyIiecTBOBaHHS Barero MeJuIMHCKOrO LIEHTpa MPaBUIBHO MOCTPO-
UTb B3aMMOOTHOIIEHHS CO CBOMMMU KJIMEHTaMH (TIAllMeHTaMH) U MOTYyYUTh MaKCUMAJIbHYIO OTAAuy
Ha BJIOXKEHHBIN KarnuTajl. Bel HayunTech He MpocTo 3apadaTeiBaTh (CMEI0 MPEATIONOKUTh, YTO MHOTHE
u3 Bac yxe 3apa0aThBaOT JEHbIM), HO 3HAYMMO TIOTHATH BHIPYUYKY MEJUIIMHCKOTO IIEHTPA U BUJIETh
HarpaBJieHHe ero pa3BUTHSI.

Kpowme Toro, oiHOI U3 TpyaHOCTeW BeJeHUs MeIUIIMHCKOro 6usHeca B Poccuiickoit denepa-
UM sIBJIsIeTCs TpoOIeMbl ¢ Kaapamu. Ha camom gene, aTa mpoOieMa BBIXOAUT JaJieKO 3a OTPacib
MMEHHO MEIUIIMHCKOro OM3Heca Kak TakoBoro. [laHHass mpoOsiemMa Ha CErOOHSIIHHWNA JeHb OCTPO
CTOUT B COBEPILEHHO Pa3HBIX OTPACIISX MEAUIIMHCKON JiesiTeNbHOCTH. TaK, y aBTOpa JaHHOW KHUTU
€CTh HECKOJIbKO OM3HECOB B pa3HbIX chepax, HO KaIPOBbIH Ie(PHUIIUAT ONIYIIASTCS BO BCEX ITUX OM3HE-
cax. B 1o xe camoe BpeMs, X04y OTMETHUTb, YTO KaJPOBHIN Ie(DUIIUT B METUIITHCKOM OU3HECE CTOUT
0COOEHHO OCTPO, TOCKOJIBKY XOPOILIUI Bpay — 3TO IITYYHBIN TOBap. M CBSA3aHO 3TO UMEHHO € TIpolLiec-
COM TOJITOTOBKM Bpaya, OCKOJIBKY AJIsI IIOATOTOBKY Aae HAUMHAIOIIETO CIIeIUAIIICTa, HEOOXOAUMO
MOTPATUTh KaK MUHUMYM 7—38 JieT o0ydeHusi. 1o 6 jeT 0OyueHus: B MEJUIIMHCKOM YHUBEPCUTETE
Y O/IMH-7IBa rofja 00y4eHus B IHTepHAType 1 opauHaType. Ha Bbixoae Mbl momyyum HadrHaomero (1),
HEOMBITHOTO CMEIMAINCTa, KOTOPOMY IS TOTO, YTOOBI CTaTh HACTOSIIIMM BPayoM, HAJI0 KAK MUHU-
MyM, elle S5 JeT NPaKTUKu!

Bonee Toro, 3akoHOAATENLCTBO HA CETONHSAIIHUNA JeHb 3HAYMMO MeHsieTcsl. Ml He MCKITIoueHo,
YTO Yepe3 OIUH-/BA rofia C MOMEHTA U3JaHusI STOM KHUTH MPOLECC MOCIeUIIIOMHON MOATOTOBKH
Bpayen ere Oosee yCAOKHHUTCS, BIUIOTh A0 5 JeT. [1oaToMy KaIpoBblid IepUIMT SBISETCS OXHUM
U3 ITIaBHBIX (DAKTOPOB, KOTOPBIN Oy/IeT TOPMO3UTh pa3BUTHE YACTHOTO MEJUIIMHCKOTrO Ou3Heca B Poc-
curickor Penepauuu.

Ha Hammx mHTEpHET-ceMHHapax Mbl OyJeM MoAPOOHO pa3Orparh, KAKUM 00pa30M MTPABUIIBHO
periaTh IpodJieMbl KaJpoBOro nedpuirTa B BalieM Ou3Hece.

Kpome Toro, oiHOM U3 CYIIECTBEHHBIX TPYAHOCTEN B Pa3BUTHH MEJUILIMHCKOTO OM3HECA sIBJIsI-
ercst mpodrema fonroro crapta. C MOMEHTA YUpekIeHU s IOPUIMIECKOro JIUIA U JO MOMEHTa Havyasa
PabOThl MOXET MPOUTH OT ABYX-TPEX MECSLEB W 10 MOIYrofa, MOCKOJIbKY JJIUTETbHBIM SBIISIETCS
MpOLIECC MOMYYEHUs] JIUIECH3UU Ha MEJULIMHCKYIO JesITeIbHOCTb, COTJIACOBAaHME HOPM CAaHIIUIEM-
CTaHIIUHM, Tpoliecc MoAdOpa U HaliMa MEAUIIMHCKOTO MepCOHaNa, U 3aKyITKKA 000PYIOBaHHUS.

B 310 Bpems coOCTBEHHHMKY OW3Heca MPUXOIUTCS WCXOTHO CHeaaTh PEMOHT TMOMEIEHUS
3a CBOM CYET, 3aTeM OIUIauMBaTh apeHIHYIO TUIaTy. Takum oOpa3oM, 10 moIyroaa COOCTBEHHUK Ou3-
Heca, HUYero He 1oJyvasi, TOCTOSTHHO BKJIA/IBIBAET JIEHBI'M B METUITMHCKYIO KJIMHUKY. A €CJH TpH-
0aBUTh K 3TOMY HEyMEHHE MHOTHX COOCTBEHHHMKOB M PYKOBOAUTENEH OT 3[paBOOXPAHEHUS BHICTPO-
UTb HAAEKHYIO 1IETIOYKY KJIMEHTOB B MEIUIIMHCKHI OU3HEC, CTAHOBUTCS MOHATHO TMoYeMy uyepes 6 —
12 mecseB mociie OTKPBITHSI, MHOTHE KJIMHUKU TIPOCTO Pa3opsioTCsl M 3aKPHIBAIOTCSI.

W tenaeHIMs NOCIEJHUX JIET TAKOBA, YTO MEJULIMHCKUIN OM3HEC OYEHb CIIOKHBIM C TOUKHU 3pe-
HUS TIPABOBOTO PETYJIMPOBaHKsl. MaJio TOro, 4To CJIOKHOCTH 3aK/II0YAI0TCS B OOJBIIIOM KOJTMYECTBE
3aKOHOB U MPUKa30B. MHOTMe MaIMeHTsl B TIOCeJHee BPeMsl HalleJIeHbl He HA MUPHOE YPeryimpo-
BaHME BO3HUKIIMX B MTPOIIECCE JICYSHUsI MPOOJIeM ¢ MEAUIIMHCKON KJIMHUKOM, a MOXOY B KOHTPOJIH-
pytorue opransl — Poc3apaBHanzop, MuHHCTEPCTBO 31paBooxpaHeHus1, Pocriorpedran3op, [Ipoky-
parypy — Uil HAlIMCAHUS Kaj00 U MOAAYHY I'PakIaHCKO-TIPABOBBIX UCKOB B CYJ1 (MHOT/IA ¥ YTOJIOBHBIX
WICKOB B CY[I), C IIeJIbIO TIOJTYYeHU I IEHET C METUIIMHCKON OpraHu3aIiu.

K coxaneHuio, aBTOp BBIHYXIEH MpPU3HATh, UYTO 3a4acTyl0 3TU KaJOObI MPABOMEPHHI,
MIOCKOJIBKY B YaCTHOM MEJUIIMHCKOW OpraHU3alliy, PyKOBOOUTEIh HE CIIOCOOEH IO TeM WIJIM WHBIM
MPUYMHAM pa3pelIuThb kajao0y B 1ocyaeOHOM mopsiake. U cBs3aHO 3TO 3a4acTylio ¢ TeM, UTO PyKO-
BOJMTEb HE 3HAET, KAKMM 00pa30M pPEIIUTh BOIPOC C IOPUIUYECKON TOUKU 3PEHHUS, TIOCKOJbKY
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He 00JIaJaeT 3HAHUSIMH O TYTSX PelIeHUs MPOOJIeMbl M BO3BMOKHBIX MOCJEICTBUSX €€ He PelleHUs
1151 BO3IJIABJISIEMOTO M MEJUILIMHCKOTO OM3Heca.

Sl moMHI0, KaK caM HaYMHAJI CBOY MepBbIN MeaunuHcKuid Ou3Hec B 2007 rofy, ¢ KaKUMU TPyl-
HOCTSIMM MHE TIPHIIUIOCh CTOJIKHYThCs. B TO BpeMst He ObLIIO NMPAKTUYECKH HUKAKOH MH(MOpMaIn
O TOM, KaK CTPOUTh MEIUIIMHCKUIA On3Hec. [0 MHOTHMX Bellell MHE MPUXOAUIIOCH JIOXOIUTh CaMO-
CTOAITEJIBHO: YTO-TO YMTAJI B 3apyOeXkKHOM JIMTepaType, YTo-To Opas U3 oOIer TEOpUr MapKeTHHTa
Y MEHE/UKMEHTA. A YUUTBIBasI, UYTO s ObLT IPOCTHIM BPayOM, IPHUIILIOCH TIOJYYUTh JTOTOJTHUTEILHOE
oOpa3oBaHKe IO CMEUATLHOCTH «(pUHAHCH U KpeauT». M moctpoenue 6usHeca ObLUIO COMPSIKEHO
C TMOCTOSIHHBIMH B3JIETAMU Y MAJCHUSIMU. A KaK[IbIid [Iar COMPOBOXKIAJICS IITYPMOM KHUT, HHTEP-
HETa U TeCTUPOBAHUEM TIOJTyUSHHbBIX 3HAaHUU Ha MPAKTHKe. B UTore, M3 COTEH M3yYeHHBIX U MPOBe-
PEHHBIX TPUEMOB 1 BBIIEIIMIT HECKOJIBKO JIECSITKOB, KOTOPBIE YITAKOBAJ B «0a3UC-TPEYTrOIbHUK MEIH-
LIMHCKOTO OM3HECa».

Bceraa, korma s cieioBai 3akOHaM 3TOTO TPEYTOJbHUKA B TIOCTPOSHUU MEIUIIMHCKOTO OU3-
Heca, MHe cornyTcTBoBal ycriex! U eciu Bel, yBakaeMblil unTatesb OUJETe 0 MOEMY IIyTH, s yBe-
peH, 4To JoObETECh ycnexa B JII0OOH 00IacTi MeIMITMHCKOTO OM3Heca.

LIE/Th

NpogaxH

MeIHLHHCKHH
MeJHLIMHCKHX YCIyT

MApKEeTHHT

NOKYMeHTooOopoT

ME}IHHHHCKHFI nepcoHan

B naHHOW KHWre M3/0KeHa BaKHEWIas 4acTh COCTABJIAIONIMX JAHHOTO TPEyroJibHUKA, 0e3
KOTOPBIX MOCTPOEHHE YCHEIITHOTO MEIMITMHCKOTo OM3Heca He BO3MOXKHO.

ABTOp BJIOXKWJI B KHUTY YacTh CBOETO OIBITA, CBI3aHHOTO C MaKCUMU3aIMel MPHObUTH Me/In-
IIMHCKOTO TIeHTpa. Borpockl, He Bomeqime B paMKU JaHHON KHUTH, Oy/IyT pacCMaTpuBaThCs B IpY-
TUX W3/IaHUSIX aBTOPA, KOTOpHIE YKe TOTOBATCSA K MyOnukarmu. Yuraiite, BHEIPSIATE U MOTydYalTe
rapaHTUPOBAHHBIN pe3yJbTar.

C ysaoicenuem, Anexceii Muxaiinog
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I'nasa 1. Kak nojayuynTh MakCcuMaJabHYI0
NPUOBLIbL OT MeJUIMHCKOTO IEHTPA

A Ternieps, 1aBaiite pa3oepéMcs B MyTAX MOCTYIUICHUS JICHET OT IPOAaXU YCIIyT Ha CUET Me/IU-
LIMHCKOTO HeHTpa. [JeHbr' MOTyT MOCTYNATh 110 OMHOMY U3 YEThIPEX OCHOBHBIX MICTOYHUKOB.

Hcrounnk Nel — ucrounuk B2C. Business to Customer. To ecrp, OusHec g KOHEU-
HBIX NOTpeduTeNieil Wid, B HalleM ciydae, Uis (pusndeckux Juil. Pusrueckue Juia sBIsSIOTCS
OIHUM U3 OCHOBHBIX MOTpeOuTeNel yeayr MeAMIMHCKON KMHUKY. [Touemy? [TotoMy uTo rposaBarhb
MeIUIUHCKYE YCIyrd (PU3NYECKUM JIMIIaM OYeHb IMPOCTO BBUJLY TOTO, YTO MOTy4aTh MEAULIMHCKYIO
MOMOIIb B FOCYJAPCTBEHHBIX KJIMHUKAX He BCErna yIoOHO IS TpakIaH.

Jpyrumu ciioBaMu, B TOCYJApCTBEHHBIX KJIMHUKAX MAIMEHT JEHCTBUTEIbHO HMMEET IMPaBO
Ha OecrulaTHble MeAUlMHCKKe yciyru, no nonucy OMC. Ho, B To ke camoe Bpemsi, B rocyaap-
CTBEHHBIX MEJIUITMHCKUX YUPEKACHUSIX, TAIIUEHT 1151 TOTO, YTOOBI MOy YU Th 3Ty CaMylo OeCIUIaTHYIO
MEIUIMHCKYIO TIOMOIIIb, BRIHYK/IEH JI0JIrOe BpeMsl MpoBecTH B odepeasix. OcoOEHHO 3TO KacaeTcs
MOMOIIM Y3KMX CHELMATMCTOB. 3a4acTyI0 3TO CBSI3aHO C TEM, YTO Y3KHE CHELMATUCTh NOTYYaloT
HEBBICOKOE MaTepHajibHOEe BO3HATPAXIEHUE B TOCYIAPCTBEHHOU CHUCTEMe 3[paBooxpaHeHus. U,
TaKMM 00pa30M, PAKTUIECKU B OO0 MOJIMKIMHUKE, HAOMOIaeTcs: NeUIUT Y3KUX CIEeITUAIIICTOB.

OO0Ha MOs1 3HAKOMASL HCANYEMCSL, U0 HEBOZMONCHO 8bI36ANMb HA OOM NEOUAMPA: OHA BbIHYHC-
0eHa 360HUMb 8 NOMUKAUHUKY 8 7.45 ympa, nomomy umo no3oHee 8bl36amv 8paud Ha 0OM NPOCHO
HepeanvHo. A HeOaeHo @ pezucmpamype NOAUKAUHUKY el 3A18UNU, UMO 8pad HA OOM K PeOEHKY ¢ mem-
nepamypoii 38,5 nputimu He Modcem, m. K. 8pauil U3 NOAUKAUHUKU YEOMUNUCH, A OCIABULUECSL He Yche-
earom.

Jlpyeas 3nakomas ymeepacoaem, umo el OmKa3anu 8 NOMKAUHUKE 3anUcamocs K Kapouonoay,
MOMUBUPYSL SO MeM, UMO 3aNUCL NPOU3BOOUMCst MOAbKo no nonedeavHukam ¢ 8.00 0o 10.00. Bel
acé ewye He gepume? [Ipocmo npozyasitimecs 8 OAUNCATIUYIO NONUKAUHUKY!

[Toatomy rpaxaaHe O4eHb OXOTHO U1YT B KOMMEPUYECKUE MEAULIMHCKUAE LIEHTPBL. DTO KACAETCs
HE TOJIbKO CTOMATOJIOTMUYECKUX MEAULIMHCKUX KJIMHUK, HO TAKKE 9TO KACAeTCsl U MEIUITMHCKUX KJTU-
HUK o0mecoMaTnyeckoro rnpodusis. [Tpu 3ToM cripocoM NoJb3YI0TCs YCIIYTH TepareBTa, Kapauosora,
HEBPOIATOJIOra, SHAOKPUHOJIOTA U MACChl IPYTUX Y3KUX CIIEIUAICTOB.

B 10 %€ camoe Bpemsi MHOTHE MEUIIMHCKUE LIEHTPB UMEIOT KaKYI0-TO CTPOro OMpe/IeIeHHYIO
HarpaJieHHOCTb. Hy, Hanmpumep, UCKITIOUMTEIbHO TepaneBTUYecKasi HalpaBJIeHHOCTb, I7ie B OTHOM
KaOWHeTe BEeIyT MPHEM Cpa3dy HECKOJIBKO CIEIUATUCTOB MO oudepenu. OCOOSHHO 3TO XapaKTepHO
1151 HeOOJTBIITMX METUIIMHCKUX KJIMHUK, KOTOPBIX B HAIllel CTpaHe B MOCIIeJHEE BPeMsI OTKPHIBACTCSI
JAOCTATOYHO OOJIBITIOE KOJIMUYECTRO.

Kpowme Toro, rpaxane oueHb akTUBHO MIyT HA MPHEM B YaCTHbIE MEAUITUHCKHE LIEHTPbI [10 TON
MPOCTOM MPUYMHE, YTO ITO YIOOHO: MEAMITMHCKAS TIOMOIIb OKa3bIBACTCS B HENIOCPEICTBEHHOM OJTU-
30CTH OT JIOMa ¥ B yIOOHOE JIJIS TTAIleHTa BpeMsl.

Tak:ke, rpaxiaH MpUBJIEKaeT BO3ZMOXHOCTh MO3BOHUTh U JIMYHO MOTOBOPUTH TIO TesiepOHY
C BpadoMm, 0OCYyIMB CBOM MPOOIEMBbI — MOMPOOYIHTE MOMYYUTh MOIOOHBI CEPBUC B TOCYIAPCTBEH-
HOW MOJMMKJIMHYKe. Bpau 4acTHOI MeIMIIMHCKON KIMHUKY 3a4acTyI0 CTAHOBUTCS JIeUallliM BpauoM
MalyeHTa Ha JAOJITHE TObl, OCOOEHHO MPU MPABUJIBHO BBHICTPOSHHOW PYKOBOJACTBOM MEIUIIUHCKOTO
LIEHTpa cUcTeMe padoThI C MalMeHTaMu. Y malyeHT CTaHOBUTCSI BEPHBIM UCTOYHUKOM TIPUOBUTA TSI
KJIMHUKY Ha JAOJITUN MPOMEXYTOK BPEMEHHU.

Bropoii ucTOUHHK J0X0/1a



A. B. MuxaiiioB. «IIpuObUIBHBIA MEAUIIMHCKUI OU3HEC»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

10


https://www.litres.ru/aleksey-vladimirovich-mihaylov/pribylnyy-medicinskiy-biznes/?lfrom=160208279&amp;ffile=1

	Введение
	Глава 1. Как получить максимальную прибыль от медицинского центра
	Конец ознакомительного фрагмента.

