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ABTOp NpuUIamaeT CBOMX YMTaTesiel K MpoeKTy Ha riatgopme KpayadaHauHra — pa3padoTKa
BUJICONPAKTHKYyMa «IIepBblil 13 8 MPAKTUKYMOB MO MEHEKMEHTY». [IpakThKym Oyaer uMeThb Mpo-
JOJDKEHWE M BOWJET B CEpUI0 U3 8 MPAKTUKYMOB 10 MeHekMeHTy. [Ipu (prHancupoBanuu 31oro
MPOEKTa BBl HE TOJIBKO MOJyYMTe HYKHbIE BaM aKIMW, HO U OyAeTe CriocoOCTBOBATh TOMY, UTOOBI
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Knurn, noarorosjennnie Kl «Pyccknii MeHeJKMEHT»

Cepusi «Pycckuii meneoxicmenm»

1. Pycckuii MeHeI>KMEHT

2. HoBble KOMIIETEHITNN CJIY>KOBI MepCcoHaIa

3. CtpaTrernueckue ceKpeThbl KOHCyIbTaHTa — YacTh 1

4. CtpaTrernueckue ceKpeTbl KOHCYIbTaHTa — YacTp 2

5. HoBbliii «Pyccknii MeHeI?)KMEHT» (2-€ u3aHue KHUTM «PyccKuil MeHeKMeHT» )

6. IIats «I[louemy?»

Brutiouaer B cebs Takxke cepuio «I[lepcoHanbHblil MeHEIKMEeHT» U ceputo «CKa3Kku sl TOI-
MeHEe)KepOB»

Cepusi «Hosblii meneoxncmenm»

1. HoBbIil MeHeq:kMeHT — YacTth 1

2. CtpaTrernueckoe ynpasjeHne nepcoHanom — Yacrs 1

3. CtpaTrernueckoe ynpasjeHne nepcoHaniom — Yacrp 2

4. Cu1a BOJIM: KaK 100euTh CBOIO JieHb. Kunra 1

5. «MeHeq:KMEeHT-NIPOAAKU» J1JIsl IPOJABUHYTHIX NpoaaBuoB — Kuura 1

Cepus «Ilepconanvhwiii meHeOHCMeHNn»

1. Tpu meHe :KMeHTa B 0JTHOM (pJIaKOHE

2. IIpukjaroyeHUs1 AHIJTHICKOTO

3. TpennpoBka namstu (Bbi. 1)

4. TaiiM-MeHe?)KMEeHT — TPEeHHNHT 10 KHure «Tpu MeHeskMeHTa B 0JHOM (hJIaKOHe».

5. HoBblil TaliM-MeHeI’KMEHT (3TO BTOpOe M3JaHue KHUTU «Tpu MEHeIKMEeHTa B OJHOM
(prrakone»)

6. Kak HayunThCsl ynpaBJjsiTh, €CJIM y BacC MOKa HET MOJYHHEHHbIX

Cepusi «Ckasku 0151 Mon-meHeoxHcepoe»

1. Cka3ku JJis1 Ton-MeHe:KepoB

2. HoBble cka3Ku JJIsI TON-MeHeI:KepOB

3. Ckasku A. C. [lymkuHa JJisi TON-MeHe:KepoB
4. ITosHOE coOpaHNe CKA30K JJIsl TON-MEHEXKePOB

IIpoexm «Pa3zpabomia cmpamezuu c8OUMU CUNAMU»

CrpaTerusi KoMnaHam

1. Crparernyeckas sxcnpecc-guarnoctuka — Kuura 1
2. Crparernyeckas skcrnpecc-guarnoctuka — Knaura 2
3. Crparernueckas sKClpecc-auarHoctTuka — Knura 3
4. Crparernyeckas skcnpecc-guarnoctuka — Kuura 4
5. Crparernyeckas skcnpecc-guarnoctuka — Kuura 5

6. Crparerus ¢pupmsr: [Ipaktukym: Nel
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7. Crparerust pupmsl: [Tpaktrkym: No2
8. Crparerus pupmsl [IpakTukym: Ne3
9. Crparerust pupmsl [IpakTrikym:Ned
10. Crparerus ¢pupmsl: [Tpaktukym: Ne5
11. Crparerus ¢pupmsl: [Tpaktukym: Neb
12. Crparerus ¢pupmsl [Ipaktukym: No7
13. Crparerus ¢pupmsl [Ipaktrkym:Ne8
14. Crparerus ¢pupmsl [Ipaktrkym:Ne9
15. Crparerus ¢pupmsl [Ipaktrkym:Nel0

Crapran

. CTAPTAII: Crparernueckas sKkcrpecc-avarHoctuka — Kuura 1
. CTAPTAII: Crparernueckas sKkcrpecc-auarHocruka — Kavra 2
. CTAPTAII: Crparernueckas kcripecc-amarHocruka — Knura 3
. CTAPTAII: Crparernueckas skcrpecc-auarHocruka — Kavra 4
. CTAPTAII: Crparernueckas kcrpecc-amarHoctuka — Knura 5

DB~ W N =

. Crparerus craprana: [Ipaktukym: Bbimyck Nel
. Crparerus craprana: [IpakTukym: Bbimyck Ne2
. Crparerus craprana — [Ipaktukym Ne3

9. Crparerus craprana — Ne4

10. Crparerus crapramna — Ne5

11. Crparerus crapramna — Ne6

12. Crparerus crapramna — Ne7

13. Crparerus crapramna — Ne8

14. Crparerus crapramna — Ne9

15. Crparerus crapramna — Nel0

e BN e

Crparerus kapbepsbl

1. Crparerust HoBo#1 Kapbepsl: [IpakTukym: Boirtyck Nel
2. Crparerusi HoBoi Kapbepbl: [IpakTukym No2

3. Crparerus HoBoW Kapbepbl: [IpakTukym Ne3

4. KAPBEPA KAK CTAPTAII — Knura 1

Hpyroe
1. Crparerus B BoiiHe 3a TajnaHThl: [IpakTrkyMm: Bbiyck Nel

2. Crparerus B BOMHe 3a Jiyuiiero nocrabiuka: [Ipaktukym: Bbimyck Nel
3. Crparernueckoe coTpynHnuectBo: [IpakTukym: Bbimyck Nel

Ilpouue knuzu

1. TToscrakana BoabI

2. He3HakoMble 3HAKOMBIE CKa3KU
3. Kak npaBuiibHO BHIOpaTh BY3

4. XpycranbpHasi ropa.

5. Ckazka «bepesa u Tpu cokosa»

Kypnanbi

1. Kypnan «Pycckuii MeHenKMeHT» (IMJIOTHBII HOMEP)
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. Kypnan «Pycckuit menenxkment» Homep 1 (2)
. Kypnan «Pycckuit menenxment» Homep 2 (3)
. Kypnan «Pycckuit menenxkment» Homep 3 (4)
. Kypnan «Pycckuit menenxment» Homep 1 (5) — 2017

DN B W

. «Tpu nopocenka» — Jlerckuii ;xypHai, Nel
. «Tpu nopocenka» — Jlerckuit xxypHai, Ne2

DN —

. KypHan «HMcnbiranue pacckazom» — Nel
. Kypnan «Hcnpitanue pacckazom» — Ne2

DN —

. Kypnan «Typuctsl u Typdupmbl» — Nel
. Kypnan «Typuctsl u TyppupmMb» — N2

DN —

. Kypnan «Taiim-menenxmeHT» — Nel
. KypHan «HoBblil TaliM-MeHeIKMEHT» — No2.

DN —

Bce kHMTY 1 5Ky pHAJTBI MOJKHO KYIUTh B MarazuHax AmasoH v O30H (3/IeKTpOHHAs 1 OyMaskHast
BEpCHS KHUT), WK ITPOYUTATh B JIEKTPOHHON OMOIMoTeke Bykmenr.
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Berynuienue

VnpapneHueckasi MHTEpIpeTalys 3HAKOMBIX C JIETCTBA CKa30K, TakuMX Kak Pemka, Tepemok
Y PYTUX MPUSATHO yIUBUT YATATEIS.

Knwura agpecoBaHa BHICIIMM PYKOBOIHTEIISIM — TOIT-MEHEIKepaM KOMITAHHIA: HOBasi HHTEpIIpe-
TaIMsl 3HAKOMBIX CKa30K COOTBETCTBYET MHTEpeCcaM 3TOH I'PYIITbI YATATENIEH.

[py HanMCaHWY KHATY aBTOP CTABHUJT HECKOJIBKO 33/1a4. Bo-TiepBbIX, — HATH B 3HAKOMBIX CKa3-
KaX BaKHBIE COCTABJISIONIE HAYYHOTO YIIPABJICHUSI.

Hpyras neib — 0OpucoBaTh Te WM WHbIE MHCTPYMEHTHI YIIpaBJieHHs (Takue Kak JejlerupoBa-
HUe, pa3jiefieHre TPyJa, CTpaTerus U Jpyrue) B paMKax KOMMEHTapHeB K CKa3KaM, IIPH 3TOM CaMu
CKa3KM PacCMaTPHBAIOTCS KaK CBOETO pojia OM3HEC-KEHCHI.

ABTOp, KaK U Bce poccHsiHe, OoJeeT 3a pa3BUTHE CBOESH CTPaHbI, M TOTOMY OH TOTIBITAJICS pac-
CKa3aTb O OOJIEBBIX TOUKAX Halllell SKOHOMUKH, B TIEPBYIO O4Yepe/ib, B chepe MeHEKMEHTa, CIIOb-
3ysl U1 STOrO MPOBEPEHHYI0 MeTahopy — CKasKy.

KHuury ormmyaer coBpeMeHHbIN B3IJISI Ha YIIpaBJIeHNE — B HEl PACCKa3bIBAETCs O CYIIECTBYIO-
I1IeM TIOJIOKEHHH JIeT B POCCUIICKOM MEHE/KMEHTE, HO B HEOOMTHOM /17151 KAMTAHOB COBPEMEHHOTO
ousHeca ¢opme.

Haneemcs, 4To 3Ta KHWra, MpoHHW3aHHAs AOOPHIM IOMOPOM, OyIeT He TOJbKO MHTEepecHa,
HO M TIPAKTUYECKHU TI0JIe3HA YUTATEIIO.

CTpyKTypa KHUTH

O ToM, MoYeMy aBTOp KHHTH, CTIEIIMAJIMCT B 0OJIACTH HAYYHOTO YIIPaBJICHUSs, BAPYT 00paTHJICs
K CKa3KaM, s IOAPOOHO OMUIIY B IPYTHX KHUrax cepuu «Pycckuil MEeHe1KMeHT».

3pech ke 51 XoTes1 Obl KpaTKO 0OpUCOBaTh CTPYKTYPY KHHUTHY M 33/1a4M, KOTOpbIE B HE TTOCTaB-
JIEHBI.

B nepBylo ouepeap — 3TO IOMOPUCTUYECKOE COUYMHEHHUE, a MOCKOJIBKY CKa3KM J100pbIe, IOMOP
Toxxe 1oOpeii. Y motoMy, eciu B rporiecce YTeHusl YuTartesib Oy/leT MHOTra yIbl0aThesl, aBTOp Oyzer
CYMTATh CBOIO LIeJIb BIIOJIHE JOCTUTHYTOM.

Ho Ha Bcsikuil ciyvail, OCKOJIbKY HE BCeX JIOJEH MpUpoja olapuiia YyBCTBOM OMOpa (XOTs
Cpeay BBICIIMX PYKOBOIOMTENEW 3TO Oojbllas PeIKOCTb), aBTOpP MPEICTaBisfeT B Hayajle KHUIU
MHCTPYKLIMIO O TOM, KaK MOXXHO Pa3BUTh CBOE YyBCTBO I0OMODA.

CkasKy MCNONb3yI0TCA CErofHs A CaMbIX PasHbIX Liesied. Eciy roBoputs 0 MEHEIKMEHTE,
cepe, KoTopoid aBTop nocBATHI Oosee 20 JIeT, TO 34eCh MOKHO BCTPETUTb, HAIIPUMEp, JEJIOBbIE
MeTa(OpUYECKHe UTpPhl, IJ€ CKA30UYHbIE MEPCOHAKK UCIIONb3YIOTCS ISl CHATUS TICUXOJIOTMYECKOM
MHEPLIMU [IPU PELIEHUH BIIOJIHE CEPbE3HBIX YIPABJICHYECKUX 3a/1ad.

Knura cocront u3 3 yacreil, Ha3BaHUE YaCTEN COOTBETCTBYIOT KaTErOPUM CKa30K, K KOTOPbIM
aBTOp JaeT CBOM ympaBJieHYeckue KommeHTapuu. Hampumep, yactb 1 «Cka3ku 7151 caMbIX MajleHb-
KHX» CofiepaT pa300p TaKMX U3BECTHBIX CKa30K, Kak Penka, Tepemok. Bo Bropoii yactu — B «Ctpa-
TErMYECKUX CKa3Kax» — paccMaTpUBaloTcs Oosiee CIIOKHBIE 11 TITyOOKOro «yIpaBIeHYECKOro MoHU-
MaHHsI» CKa3KH, TaKKe Kak 30510Toi netymok u 3omotas peioka A.C.ITymkuHa.

Crnepyer 0co00 OTMETUTb, YTO HE BCErAa MOJOKHUTENIbHBIE T€POU, KOTOpbIE (DUTYPUPYIOT
B IIPE/ICTABJICHHBIX CKa3KaxX, COBMAJAIOT C YIIPABIEHYECKOW UHTepIpeTaleil X MoBeJeHUs.

TpeTbst YacTb, UMEET CaMOCTOSITENIbHOE 3HAYeHHE M TO OOllee, YTO OHA MMEET C JPYyIHMH
YacTSAMU — 3TO OIIATH K€ CKa3KU. ITa 4acTh, Ha3BaHHasA aBTOpOM «CKazoTepanus i TOI-MEHeKe-
POB», HE ABJIIETCA TOW CKAa3KOTeparuei, KOTopasi aKTUBHO UCIIONIb3YeTCs CErOHSA MCUXOJI0raMu sl
peIIeHusI TICMXOJIOTMYECKUX MPOo0JIeM CBOMX MAIeHTOB.
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HasBanue 3T0# 171aBbI BBIOPAHO MO aHAJIOTUH CO CKa3KOTeparuei Mo JByM NpUYMHAM: B HEl
paccMaTpUBAIOTCA aKTyaJIbHbIE IPOOJIEMBI JIOOOTO TON-MEHEIKepa, a B KayeCTBe MHCTPYMEHTa IS
peleHus 3TUX npooieM (Kak U B CKa3KOTEpary) BHIOPaHbl CKa3KH.

INockompKy K CKa3KaM aBTOp AaeT yIpaBleHUYeCKre KOMMEHTApUH, Il OOJeTUYeHrs YTeHUSI
B KOHIIE KHUTH ITPUBEJIeH HeOOJIbIIION III0CCApHid YITPABIEHUECKUX TEPMUHOB, OISITH K€, B ABTOPCKOM
VHTEpIIpETalIH.

Hy u nocnenHee, HO oueHb BakHOE. B mporiecce paccMOTpeHus! U3BECTHBIX CKa30K Kak OM3-
HEC-KEHCOB aBTOP HUYEro He MpUAyMall caM — JUisl MHTEpPIIPETalliy CKA30K KCIOJIb30BAHbl CUTY-
ally U3 PeaibHOW KMU3HU KOMIIAaHWH (KOMIIAHMM KOHEYHO K€ B KHUI'€ HE Ha3bIBAlOTCs), KOTOPbIE
SIBJISUTUCH (pripMaMu-KiMeHTaMu KoHCymbTarimoHHOTo 1eHTpa «Pycckuil MEHeIKMEHT», TUPEKTO-
POM KOTOPOT'O aBTOP UMEET YeCTh ObITh 10 HACTOSIIIETO BPEMEHHU.

BbaaroaapHocTu aBTopa. briarogapio Becex y4acTHUKOB ME:K1yHapOJHOIO COOOIIECTBA MEHe-
nxepoB E-xecutive, MOJIOKUTETBHO OTHECILIMXCS K TAKOMY HECEPbE3HOMY 3aHATHIO — KaK paCCMOTpe-
HUIO U3BECTHBIX CKA30K IOJ] «YIPABIEHYECKUM MUKPOCKOIIOM». OcoOble 01aroqapHOCTH AUPEKTOPY
0 Pa3BUTHUIO MEXyHAPOAHOro cooduiecTsa MeHemkepos Ceetnane I1InmkoBoi, faBHIel «MOMM»
CKa3KaM ITyTEeBKY B )KM3Hb, a TaKKe BCEM peJakropaM E-xecutive 3a peakTpoBaHue.

Ocobple OaroqapHOCTH OpraHU3aToOpaM M yJacTHHKaM TpoekTa «VIHTe/leKTya bHasi u3fa-
TeJbcKast cuctema Ridero.ru», Gnaromapsi KOTOPbIM KHUTa BCTPETUIIACH CO CBOUM UUTATENIEM.

Hawum enyxam
Apmemy, [enucy u Maxcumy nocesiaemcst
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Kak pa3Buthb 4yBCTBO IOMOpa

NucTpyknus

He obemaio, 4to Kax/aplii U3 Bac CTaHeT MHCaTh KJIACCUYECKHE IOMOPUCTUYECKHUE PACCKa3bl
TOCJIe MPOYTEeHUs] JAHHOW MHCTPYKIIMU, HO KTO 3HAeT. ..

YpoBeHb ca0kKHOCTH: Jlezko

Y10 BaM NOHAL00HUTCSA

[epBbiit 00ObEKT, HATPUMED, KEHIUHA

Bropoii 00bekT, Hanpumep, curapera

Hayunblii MmeTon (HaOmojieHre, aHaI|3 U CUHTE3)

1 mar

Pa3zoo6parbcs, 94TO TaKkoe I0MOp

HenasHo npounTas B OMHON KHUTE PUMEPHO TaKOe OTpeliesieHHe:

YyBCTBO IOMOpPa — 3TO YMEHHE HAXOAUTDH 0011Iee MeXxK Iy ABYMsI H 6oJiee JOCTAaTOYHO
yJaaJeHHbIMH JIPYT OT JAPYra 00beKTaMu.

[ToMHuUTE cTapble aHEKIOTHI:

B uem cxoocmeo mencdy Diichenesoii Oauneri u xHenckumu Hoxckamu (= 9eM Bbllle 3a0upa-
eIlbCsl, TeM OOJIBINE yX 3aXBaThIBACT)

Ut

2 mar

Urak, 6epem nepBblii 00bekT. HadomaeM 1 NpoBOHM €ro aHAJIN3 — MBICJICHHO pa3-
JlaraeM ero Ha 4acTu.

Harnpumep, Myk4rHa — U3 4ero OH COCTOMT? Y HEro ecTh HOC, PyKH, KOTOPBIMH OH HETPEPHIBHO
JaBUT Ha MYJIBT TeJIeBU30pa (KCTaTH, B 9TO BpeMsl 32 HUM HaOJTIOaTh JTydIlie BCEro — OH BECh IOIJIO-
IIeH MYJITOM), HY U, KOHEYHO e, OYeHb OOJIBIION KUBOT — MOTOMY JKEHIIMHBI C yTpa 10 Beuepa
Ha KyXHe.

3 mar

Bepem o0bekT HOMep ABa. (Hanpumep, «JIeHCTBYIONTYI0» JTaMCKyI0 cyMouKy.) IIpoaeJibi-
BaeM ¢ HUM TOXKe camoe.

OnuchiBaeM ee COCTaBHbIE YacTH U XapaKTEPUCTUKU — y CYMOYKH eCTh (OOBIYHO) pydKa,
U3 CYMOUYKH BKYCHO MTaxXHET, Yero TaM TOJIbKO HET U T. [I.

4 mar

Niiem 1 HaXo0aUM HEKOTOPOE CXOACTBO MEKAy YIaJeHHbIMU IIpeAMeTaMu (B HAllleM IpH-
Mepe — MyXK4KHa 1 IaMCKasi CyMOYKa).

S mar

Bce aT0 uTeparypHO 00padaThiBaeM — MOJy4eHHbIEe Pe3ybTaThl, TAKIM 00pa3oM, CHH-
Te3upyem. Harpumep, courHsieM CBOW NEPBBI B JKU3HU aHEKOOT:

B uem cxo0cmeo medxncoy myxncuuHol u 0amckol cymouxoui?

= B mom, umo u 6 mo, u 6 Opyeoe oueHb MHO20 4e€20 YOUPAemcs.

6 mar

IIpakTHyecKn NpPHMEHsIEM NPHOOPEeTEeHHOEe YYBCTBO IOMopa (yMeHHEe HAXOJAUTh
o01ee MeK/Iy yAaJeHHbIMHA NpeaMeTaM) B CBO€H JKN3HH.

IMPUMEP

Jxepom Knarnka [Ixepom B cBoeM poMaHe « Tpoe Ha ueTbIpex Kojiecax» (IpOoIoJiKeHHe N3BECT-
Horo pomana «Tpoe B JIOJKe. ..») ONMUCHIBAET UCTOPUIO OTHOTO yUeOHHUKA (DPaAHITYy3CKOTO SI3bIKA.

Hexkwii aBTOp Hammican caTipy Ha TO, Kak TOBOPSIT 1O (PpaHIly3CKH aHIJIMYaHe, ¥ IPUHEC CBOIO
KHUTY B pellakiuio. Yepe3 HEKOTOpOe BpeMsl PeJakTop COOOIIMII eMy, YTO KHHUIa 3amMevaTesibHasl.
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Ho... mumib manas yacte unTtareseil oMMeT TOHKUI U ISJIMKATHBIN IoMOop aBTopa. Ml motoMy penak-
TOp MpeAJIaraeT aBTopy M3/aTh 3Ty KHUTY B KQUECTBE... CEPhE3HOr0 yUeOHMKa, 0Oelasi, YTO KHHUTa
HalIEeT CBOETO YMTAaTEN s, MOCKOJIbKY MMEHHO IO TAKMM ITPUMEPHO YIeOHUKaM U IIPOBOAT 0OyUYeHUe
B IIKOJIaX — y4uTess1 OyIyT B BOCTOpre.

JI7151 HAYMHAIOIIETO CATUPHKA JISHBIM OKA3aJIMCh ByKHEE CJIABbI M OH coryacuiics. B «yueOHuK»
JIIITH TOOABUJIM HEOOMBINON cIoBapuK. Tupask ObLT pacripoiaH O4eHb ObICTPO.

(kak BumuM, xepom Kianka [[kepom Hamen oOiiee MexXIy cepbe3HbIM yueOHUKOB (hpaH-
I[y3CKOT'O SI3bIKA M, TIO CYTH, TTApOME Ha HEero, 10 BOT TaKoW 3a0aBHOW CTETIEHH).

CoBeTbl U Ipeaynpe:K/1eHust

PasBuBaiite B ceGe 4yBCTBO I0MOpa (Tenepb MOHITHO KaK — MIUTE CXOACTBA TaM, Ije, Kasa-
JI0Ch, ero coBceM HeT). FOMop m36aBuT Bac OT Oone3Her (CM. JIaHHbIE MEAWKOB 32 BCIO UCTOPHIO
YeJIOBEYECTBA), U INIABHOE, IOMOXKET B TPYAHYIO MUHYTY. A €CJI Bbl, KaK U £, )kuBere B Poccun, To
Bac CIIaceT TOJbKO IOMOp.

(ITPUM. nns Tex, KTO He 3HAaeT OTBET MO oO0Ilee Mek1y KeHIIMHON U CUTapeTou, OTBET =
niepen] yrmoTpeoaeHueM 1 TO M PYroe Hy’KHO XOPOIIEHBKO ITOMSITh. )
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Yacts 1. Cka3ku A5 caMbIX MaJeHbKHX

Penka
Pycckas HapoaHasi cCKa3Ka'

Iocaoun oeo penky
Cynst 1o BceMy, 9TO «OTpaciieBasi CKa3ka» Mpo arpogupmy, pHUYeM Ha dTarie cTapr-ana Ous-
Heca.

U 8vlpocaa penka 60NbUAsi-NPedoNbLULAS
OueBuIHO, UTO JIe/] KYIWJI CEMEHA Y TOJUIAH/ILIEB, KOTOpbIE IIpUe3kaiiv K Ham B Poccuio BecHou
Ha CEJIbCKOXO3AMCTBEHHYIO BHICTABKY.

Cman 0eo penky peams —
3TO CBUIETEIbCTBYET, UTO JaHHAsl arpodupMa MoKa B OONbIIIEH CTENeH! UCTIONb3yeT PyYHON

TPYA.

MAHEM-NOMSHEM, GbIMAHYMb HE MOCEM

Uro 1 TpeboBaJIOCh AOKa3aTh: IPUMEHEHHE NMUTHBIX CEMSH 0€3 UCIOIb30BaHUsl COBPEMEH-
HOW BBICOKOMPOU3BOAUTEHHON UMITOPTHOM MOCAA0YHON U YOOPOUHOUM TEXHUKU JACT MHOTO XY/IIIUIA
Pe3yJIbTaT, YeM 3TO BO3MOKHO IPU IPUMEHEHUH COBPEMEHHBIX arpapHbIX TEXHOJIOTU.

Tozsan 0ed b6abky

W3 oncanus aBTopa CKa3KM CIIEIyeT, 9TO Mbl IMEEM JIEJIO CO CrielidUecKoi ceMeHHOM arpo-
dupmoii. [Ipu 3TOM, KaK BHIMM, BO3PACT MPEIIPUHUMATEITI0 HE MOMeXa JIake B TAKOM TPYIHOM
Ou3Hece, Kak BhIpalllMBaHUE KOPHETLIONOB.

babka 3a 0edxy, dedka 3a penky — msHym-nomsiHym, 8bIMsHYMb He MOYM.

ITO JIMILHUKI Pa3 CBUIETEIBCTBYET O TOM, YTO HAa HAYaJIbHOM 3Tarle Hy)KHO UMETh JOCTaTO4-
HBIM KanuTaJl U1 OKYIKU TEXHUKH; PYYHOH, Aake AeleBblil, Tpya Manoadgektred. Kpome Toro,
CyAs IO OMNUCAHUIO Jajiee, APyrux paOOTHUKOB B ¢upMe HeT, 1 O6abka, ckopee Bcero, padorasa
[JIaBHBIM OyXraJrepom npeanpusatus. IMeHHO B 3TOM MecTe HauMHaelllb TOHUMAaTh, YTO 3HAHUS —
cuna. baOka, paboTast (PMHAHCOBBIM CHIELIMAIMCTOM KOMITAaHUH, CKOpee BCETro, He Obllla OCBEIOMJICHA
O COBPEMEHHBIX JIM3UHIOBBIX CXeMaX MPHUOOPETEeHUsI UMIIOPTHOM CETbCKOXO3SICTBEHHON TEXHUKH.
CB$13aHO 3TO C TEM, YTO OHA MIOCTOSTHHO OTBJIEKAETCsI HAa MHYIO paboTy, HE MoMyvast IOJKHYIO KBaJIH-
(pukauio H1 B (pMHAHCAX, HU B TEXHOJIOTMM CEJILCKOro X03sicTBa. IIpuroM, yToOB HOMOYB A€y, ei
NpUETCS OCTaThesA Mociie padoTHI 1151 CBOEBPEMEHHOW MOArOTOBKM KBapTaJIbHOIO OTYETa (U3 OIu-
CaHMs BUJIHO, 4TO peub uaeT o koHue Il kBaprana aeATeabHOCTH KONAaHUU — BPEMEHU CO3PEBaHUs
KOPHEIUIONOB.

Tozsana badka eHyuxy

31ech aBTOp CKa3KM OTMEYaeT BaKHEHMIIWI 3Tall MOCTAaHOBKM MEHE)KMEHTa B KOMITAHWU.
Otmerum, 4TO HE Je[IKa 30BET BHYUKY, a OaOka. [lenka (BeposiTHO, I1aBa KOMIIAHUM) JIeJIerupoBal
6abke (CBOoeMy MOMOIIHUKY 10 (PUHAHCAM) TIOJIHOMOYHSI UCTIONIb30BATh JIPYTHX CIEIMAUCTOB arpo-

! Zanncana A. H. AdpaHacbeBbIM
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(bupmbl — B TaHHOM cilydae, BHy4Ky. Hanmmio adanmuenas opraHu3aliioHHasi CTpyKTypa Mpearpu-
SATHUS.

Bryuxa 3a 6aoky, 6badka 3a 0eoKy, 0e0Ka 3a penky — MAHYm-nomsHym, 8bUMsHYMb He MO2YM.
31ech MBI MOXEM TMPEIONOKUTh, pa3 ONMUCAHUS POIUTesIell BHYYKH HET, YTO BHYyUYKa — 3TO
J0Yb OM3HECMEHa, KOTOPBIN CUMTAET, UTO PEOSHOK JOJIKEH C IETCTBA PUOOINATHCSA K TPYAY, 3TO Bep-
HBIT TIOJIXO/] K BOCMIMTAHUIO OyIyIIEero MeHekepa arpoprpMBl, TIOUTH Kak B UCTOPHUH C JIu FKOKKOM.

Tozeana enyuxa Kyuxy

[ToguepkHy, 4TO AeIernpoBaHUE MPOHU3BIBAET BCIO KOMITAHUIO, B HEN HE MPUMEHSIETCS aBTO-
KpaTU4ecKasi CUCTeMa yIpaBJIeHUs: BHYUKe JOBEPEeHO camoil no3sath JKyuky. [Ipu sTom, ogHako,
Cy[is 10 BCEMY, aBTOP OINMCHIBAET UMEHHO PYCCKYIO KOMIIAHUIO, IIe HApyLLIEHUE pa3AeeHus Tpyla —
B HOopMe. JKyuka, BMECTO TOro 4ToObl 3aHUMAThCSI CBOUMHU MPSIMBIMUA OOSI3aHHOCTSIMU — CTOPOXKHUTh
J0M, — TIpUBJIEKaeTCsl (He UMesl, OTMETHM, JIOCTaTOUHBIX 3HAaHWI M OITbITa) K HOBOM 151 Hee padore.
ITO pe3y/bTaT HapyUIeHUs pa3e/ieHus TPya, KaK BUAHO U3 MPOAOJIKEHUS CKA3KU PO arpopupmy.

Kyuka 3a enyuky, eHyuka 3a 6aOKy, 6adka 3a 0edKy, 0eoKa 3a PenKy — MsHYm-nomsiHym,
svimsiHymo He mozym. Ilozeana XKyuka kowky.

ABTOp CKa3K¥ MPUBOIUT HAM MPHMep, KaK HapyllleHre pa3ieieHus Tpyia MPUBOINT, B KOHIIE
KOHIIOB, K HEOOXOIMMOCTH HCTIOJIb30BATh YK€ KPU3KUC-MEHEKMEHT. A Kak WHaue BOCHPUHSTH COB-
MECTHYIO paOOTy IO JOCTHKEHHIO TTPUOPUTETHOM 11T KOMITAHUY TAKMX BEYHO BPAXKIYIOIINX OCO-
Oell Kak co0aka U KOIIIKa.

Kowka 3a Kyuky, Kyuxa 3a ényuxy, enyuxa 3a 6aoky, 6adka 3a 0edxy, 0eoka 3a penky —
MSHYM-NOMSIHYM, 8bIMSHYMb He MO2YN.

KoneuHo, o OyxrantepckoMy y4deTy, o3Barth napy cocezieit BIILIo Obl foposke. Ho ecu non-
CUUTaTh BPEMEHHBIC 3aTpaThl, KOTOpbIe Y HAaC B Poccuu He CUMTAIOT BaKHBIMHU, TO MHOTO JIOPOXKE
TMOJTy4aeTcst BHIOpAaHHBINA TePOsSIMU BApUAHT, 4 YUUTHIBAS AJIbTEPHATUBHBIC M3/IEPKKHU — MOKA KOIIIKA,
TaKke y4acTBYS B KOJUICKTMBHOM HapyIIICHUU pa3feieHusl TPyJa, TAraeT Periky, MBI HaBepHSIKa
TIOTIOPTUJIM €I1Ie U 3€PHO, — YOBITKU XO3SIICTBA OYEBHU/IHBI.

Tozeana Kowka Meuuky

B aTOM MecTe yxe 04eBHIHO, UTO FeHepaIbHBIN TUPEKTOP KOMITAHUY — JIe[IKa — IIPHHSLT TOJIe3-
HOE U CBOEBPEMEHHOE, MYCTh M JIOPOTOCTOsIIIEee pellieHre — HaHsT KOHCYJIbTAHTA TI0 YIIPABJICHHUIO.
Benp erie Gombliie YOBITKOB OyeT, €CJIM perika, BhIpallleHHasi C TAKUM TPYAOM, TIPOMaeT U HeueM
OyleT 3arulaTuTh 32 KPeaUT B OaHKe, MOyYEeHHBIN B 3aJI0T OyAyILIero ypoxasi KOpHEIIonoB. A KTo
ele, Kak He KOHCYJIbTaHT MO YIPaBJICHUIO, MPEIJIOKUI TPUMEHUTh TAaKOH COBPEMEHHBIN MaJlon3-
BECTHBII B Poccru ynpaBieHUeCKUid THCTPYMEHT KaK CTpaTeruueckoe coTpynHnuectBo? CMoTpure —
SIBHBII KOHKYPEHT (B JaHHOM CJIy4Yae, MBIIIIKA — He B JIEAKUHOMN ke arpopupme oHa padoTaeT) npu-
BJICYEH JIJIsi COBMECTHOM PaOOTHI.

Elie oquH MoyoXUTEIbHBI MOMEHT, KOTOPBIN HAM OITUCBIBAET aBTOP CKa3KH, — 9TO MPUMeHe-
HHE TIOJIE3HOTO YIPABIEHUYECKOTO0 MHCTPYMEHTA — MPOEKTHOTO MEHEIKMEHTa: B TPYIIIY TSIHYIIHUX
PETIKy TPUBJIEKAIOTCS] CaMble Pa3HbIE CIIEIHAUCTHI.

Her Obl MbIlIKe (KOHKYPEHTY, CTaBIIEMY MOJIE3HBIM MapTHEPOM) HEMHOTO IMOAYyMaTh CBOEH
MBIIIIMHOM TOJIOBOM, YTO, MOXET, ObUIO OBl JIyIlle MTOATPHI3Th YaCTh KOPHSI, YTO OHA YMEET XOPOIIIO
aenatb (TEOpUsl KOPHeBbIX KOMNemeHyuil, KT0 3T0 He 3HaeT — KauyHWTe TepMuH 1o VHTepHeTy).
MpIiKa e MpOo0JIKAeT ABUTaThCsl B HAIPABJIEHUH TOTO, YTO (PpaHITy3CKHIA CIIEIMATUCT DaBapy Ie
BoHO Ha3bIBas ICMXOIOTMYECKOW MHEPIMEH: OHa JIeNlaeT TO, YTo yxke O0e3 TONKY JesaioT Apyrue, —
TSIHET PeriKy.
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Mvuuka 3a kowky, kowxa 3a Kyuky, Kyuka 3a enyuxy, enyuka 3a 6aoky, badka 3a 0eoky,
0e0Ka 3a PenKy — MHYM-NOMSHYM — BbIMSIHYAU DENKY.

EnuHCcTBEHHOE yTelleHre, MPeACTaBIeHHOe aBTOPOM CKa3KH, — XOpOIasi KOOPAUHAIMS COB-
MECTHOW pabOTHI: pe3y/IbTaT JOCTUTHYT. M, BEpOSITHO, IMEHHO JIe/IKa 1aBajl KOMaH/1y, KOrjaa TSHYTb,
KOTJIa OTABIXaTh, YTOOBI, IPUMEHSIS Ha TpaKTUKe MpuHIUITE Ppeneprka Telnopa, TOOUTHCA MaK-
CHMAaJIbHOM OTJaYM OT TAKOTO PA3HOMEPOro KOJUIEKTUBA, TO €CTh MPUHUMAIT KJTI0OUEBbIe YIIpaBIeHYe-
CKHe pelIeHHs] — KOI/la IMEHHO TSHYTh, KOTO 32 KeM CTaBUTh «B OYEPEAN 32 PENKON» U T. 1.
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Tepemok
Pycckast HapoaHas cKa3ka’

Cmoum 6 none mepemox. bexcum Mumo mvluKa-HopywKa. Yeuoena mepemox, OCaHo8UNACH
u cnpawueaem: — Tepem-mepemox! Kmo 6 mepeme scusem? Huxmo ne om3zvisaemcs. Bowina mviuwika
8 MEPEMOK U CIMANA 8 HEM HCUMb.

3nech, Oe3 cOMHEHUs, HapomHass MyapocTh npensocxutuia cr.225 'K P — «Becxo3Hsie
BeI», OOJHAKO B COOTBETCTBHUE C H.3 yKa3aHHOﬁ CTaTbH MBIIIIKA JOJIKHA ITOCTABUTH TepeMOK Ha y‘ICT,
a 1o UCTeUeHHE To/a, Yepe3 Cy/l, OHA MOXKET MPHOOPECTH 3aKOHHBIC MPaBa Ha YKa3aHHOE HEIBUKU-
Moe OeCX03HOe UMYIIIECTBO.

Ilpuckaxana k mepemky As2yuwka-keaxkyuka u cnpauiueaem: — Tepem-mepemox! Kmo 6 mepeme
acusem? — A, mviwka-Hopywka! A mol kmo? — A s aseywka-keaxyuika. — Mou ko mre scumow!
Jlazywka npoienyna 6 mepemox. Cmanu oHu 8080em Hcuno.

3neck MBI HAOJTIO/IaeM, Kak COOCTBEHHUK ellle HeIaBHO O@CX03HOTO HeJJBMKUMOTO UMYIIECTBA
3amyckaet Crapr-ar HOBOro Om3Heca 1o cnade TepeMka B apeHy jsryiike. Y BromHe 0O0bsICHUMO,
YTO aBTOP CKa3KH JIEJIaeT 3TO KaK Obl BCKOJIb3b, HE3AMETHO, MOUEPKHBAs, TAKMM 00pa3oM, HEOCs-
3aeMOCTb JIIOOOH yCITyTH.

bexxcum mumo 3aiiuux-nodezaiivux. Ocmarnosuncs u cnpawueaem: — Tepem-mepemox! Kmo
6 mepeme dcueem? — A, mouuxa-vopywxa! — A, aseyuxa-keakywka! A mel kmo? — A 5 3aiiuux-nooe-
eatiuux. — Mou x Ham scumsv! 3asy, ckox 6 mepemok! Cmanu oHu 8mpoem Hcumb.

MBplika-HOpYIIKA MOKa3biBaeT MPodeCCHOHATBHBIN TIOIXO/ K Be/ICHHIO OM3Heca, B YaCTHOCTH,
B IIPOJIBMKEHUH MPEIJIaraéMou YCIyTu 10 ciadye YacTh TepeMKa B apeHny. Jlyuias pekiama — nof-
YEepKUBaHUE, YTO Y HEE YKE €CTh OIMH MOCTOSIIEI] — JIATYIIKA-KBaKYIIIKa.

Hoem aucuuxa-cecmpuuxa. Ilocmyuana é okowko u cnpawueaem: — Tepem-mepemox! Kmo
6 mepeme odacugem? — A, mvuuka-vopywka. — A, aseywka-xeakywka. — A, 3aiiuux-nobezarivux.
A movl kmo? — A s aucuuka-cecmpuuxa. — Mou k nam sxcums! 3abpanace aucuuxa 8 mepemox. Cmanu
OHU 84€MBEPOM HCUMD.

TepeMok — sKoHOMMUecKast ckazka. Ocoboe BHUMaHKe B HEW YIeJseTcs CJIOKHBIM, HO OYEHb
BaXHBIM KaTeropusiM BeleHus OusHeca: 3(pdekTy OoT MacmTaOoB eATETHPHOCTH W YObIBAIOIIEH
oTzave.

Wcnonb3oBanue 0iHOTO U TOTO k€ TepeMKa IPU OJHOBPEMEHHOM YBEJIMYEHUH KOJIMYECTBA €T0
MOCTOSTBLIEB — TIPUMEP I'PaMOTHOT'O MCTIONb30BaHusI 3pdekTa Macimrada. Ho 1o He Moxer mpouc-
XOAUTH OECKOHEYHO: €CJTH TIePBbIE MOCTOSIBIIBI OMAAAHA B TEPEMOK JIETKO (JIATYIIKA — 3anpbleHyAd,
3alYMK — 3acKouun), TO IACUYKA — YXKE C TPYAOM B HETO 3aOpandcy.)

IIpubedican 80140k-cepwiii OOUOK, 3a2aaHYA 6 06epb U cnpawusaem: — Tepem-mepemox! Kmo
6 mepeme dcugem? — A, mvluka-Hopywka. — A, aseyuka-keakyuwika. — A, 3atiuuk-noodezativuk. — A,
aucuuka-cecmpuuka. A mol kmo? — A s 80140k-cepwiii 60uok. — Hou k nam dcums! Boak u ene3
6 mepemok. Cmanu oHu 6nAMePOM HCUme.

Hamma noramka monTBep:kaaeTcsi — BOJIK YK€ enie-ejie Bjie3 B TePeMOK, MPUObLIb MONTyUYeHa,
HO JIaJIbHElIlee ee yBEeJMUEHHE HATAJIKMBAETCS HAa OrPaHMYEHUE BO3MOKHOCTEH HMCIIOIb30BAaHUS
HEM3MEHHOTI'0 10 BeJIMYMHE MAaTepUaJIbHOIO PECypca — TEpEMKaA.

2 B o6patotke A. H. Apanachesa
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Bom onu 6ce 6 mepemke dicueym, necru norom.

3/1ech MOKHO MPEATONIOKHTh, YTO B YACTh OIUIATHI 32 IPOKUBAHKE MOCTOSIIBIIBI BHOCKIIU Oap-
TEpPOM — TIeJIM MBIIIIKe-HOPYIIIKE CBOM TIECEHKH. BMecTe ¢ HUMM 1esia ¥ MbIIIKa-HOPYIIIKA: MPUObLIH
Karlaer, a JiepskaTh pajlocThb B cede, Kak U rope, MCUXOJIOTH He COBETYIOT.

Bopyz uoem mumo medsedv koconranvlil. Yeuoen meosedo mepemox, Ycavixan necHu, OCMaHo-
8uUACs U 3apesen 80 8Cto Moub: — Tepem-mepemox! Kmo 6 mepeme scusem? — A, mviuka-nopywxa. — A,
AsywKa-keakywka. — A, 3ativuuk-noobezaituuk. — A, aucuuka-cecmpuuxa. — A, 60A10K-cepblii 6OUOK.
A mvt kmo? — A 51 Me08eob Koconranwiil. — Mou k Ham dcumsv! Meoeedv u nonesz 6 mepemox. Jlez-nes,
Ne3-1e3 — HUKAK He Moz 81e3Mb U 2osopum: — A ayuwe y éac Ha kpwiute 6yoy dHcumv. — Jla mol Hac
paszoasuuts! — Hem, ne pazoaenro. — Hy max enesaii! Baez meosedb Ha Kpbliy U MOALKO YCeAcs —
mpax! — pazoasun mepemox.

[onoxurenbHplid 3¢ deKkT Macmrada Heab3sl HCHOIb30BaTh OecKoHedHO. C  HEKOTOpOoro
MOMEHTa, HACTYTAaeT yObIBAoIast OTAa4Ya — YTO ¥ MPOAEMOHCTPUPOBAJI MEIBE b, Pa3/IaBHB TEPEMOK.

3ampewan mepemok, ynan Ha 00K u eecy pazeanuncs. Ene-ene ycneau uz neeo @vlckouumo:
MBUUKA-HOPYWKA, NSI2YUKA-KEAKYWIKA, 3aAUMUK-NoDe2aiiuuK, AUCUUKA-CECMPUYKA, BONUOK-Cepblii
OOUOK — 8ce Uenbl U HeBPeOUMbI.

ABTOp CKa3Kd TpefocTeperacT OW3HECMEHOB: HEe SKOHOMBTE Ha Mesiouyax, 0O0si3aTebHO
CTpaxyiTe rpaJaHCKYI0 OTBETCTBEHHOCTh, MHAYE BO3HUKIIUE MpodiemMbl (He nait, bor, Koro-to pas-
JaBUJIO Obl B TEPEMKE) MOTYT Pa30pHTh Balll OM3HEC.

Tpursiauce oHu OpesHa HocumMb, OOCKU NUAUNDb — HOBbIL MepeMOK cmpoumb. Jlyuue npedxcrezo
evicmpouu!

B sTOM MecTe aBTOp CKa3KM MCIONb3YeT IUIEHCMEHT — PeKJIaMHpysl CTpaxoBbie yciuyru. Ode-
BUJTHO, YTO HU O KAKOM CTPOUTENILCTBE OOJIBILIErO MO pa3Mepam OTelist ¥ TeM OoJiee HaliMa HeJJaBHUX
MOCTOSITBIIEB HA paboTy [T pacIivipeHust On3Heca ObLIO Obl HEBO3MOXKHO, €CJTH ObI MBIIITKA-HOPYIIIKA
3apaHee He 3aCTpaxoBaJia CBOM TEPEMOK.
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Yactp 2. CTpaTrernyeckue CKa3Ku

A. C. Ilymkun
Cka3zka 0 30J10TOH pbIOKe

2Kun cmapuxk co ceoero cmapyxoii
Y camoeo cunezo mops;

OHu drcunu 6 6emxoti 3eMAsIHKe
Posro mpuoyams nem u mpu 2o0a.
Cmapuk 108U Hes00OM pbloy,
Cmapyxa npsaa ceoto npsdicy

(Bnecy Anekcanap CepreeBud Ham IpejCTaBisieT OM3HEC B CaMOM TUIOXOM ero BapHharuy —
(upma 1aBHO 3aHMMaeTCsl PHIOHBIM MPOMBICIIOM, HO 32 33 rojia Tak U HE CMOIJIA PACKPYTHUTHCSI.
He crouT nckath BUHOBATHIX: JUPEKTOP (CTapHK) cam JIOBUT PhIOY, a Biajesel OusHeca — (cTapyxa)
caMa TMOJIeP’KUBAET BTOPOE HAMpaBieHUe AESTENbHOCTU — MPSIIET MPSIKY).

Pa3 on 6 mope 3axunyn Heoo
Tpuwen nesoo ¢ 00HOW0O MUHOII.

On 6 Opyeoti pa3 3aKuHy.A HeOO,
Tpuwen HeeoO ¢ mpasoii MopcKoro.

(3nech aBTOp KpaTKO OMMCHIBAET MEXAHWU3M paOOThl KpuUeoli onvima — KaxIblil pa3 CTapuK,
HaKaIuIMBasi OMbIT PabOThl HA KOHKPETHOM Y4acTKe MOps], BHITACKMBAET YTO-TO BCe OoJiee MONe3HOe).

B mpemuii paz 3axkunyn oH He8oo,
Tpuwen nesoo ¢ 00HOIO PbLOKO,

C Henpocmoio pulOKoll, — 3010M0i0.
Kax e3monumcs 3onomas poioka!
T'onocom monsum uenogeuvum:
«Omnycmu mwl, cmapue, meHsi @ mope!
Jopoeoii 3a cebst dam omkyn:
OmKynaiocs uem monvko nodicenaeuts. »
Youeuncs cmapuxk, ucnyeancsi:

O pvibauun mpuoyamse nem u mpu 200d.
H ne cavixusan, umobd pviba 208opuia.
Omnycmun oH polOKyY 3010Myto

H ckazan eii aackoeoe cnoeo

«boz ¢ moboro, 30n0mas pvioka!
Teoez0 mHe omkyna He HAOO;

Cmynaii cebe é cunee mope,

T'ynsii mam cede Ha npocmope.»

(910, 6e3 cOMHEHHMsI, CKa3Ka MpPO KOHCY/IbTAHTA MO YIPABJICHUIO: UMEHHO KOHCYJBTAaHTOB
Ou3Hec paccMaTpUBaeT Kak 30J10TyI0 pblOKy. A Ausiekcanap CepreeBuy MpsiMO HaM Ha 3TO yKasbl-
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BaeT — «['0l0coM MOJNBUT 4YenoBeYbuM». [7ie BBl BUjENU PbHIO, TOBOpSAIIUX Mo-venoBeubu? Cyns
10 BCEMY, TMEPBBI pa3 KOHCYJIbTaHTA IMOCTUIVIA sIBHASI HEyJaya — €ro YCIyru ObUIM OTBEPTHYTHI,
a Kakoe Ha CaMOM JIeJie «JIJACKOBOE CIIOBO» CKa3asl KOHCYJIbTAHTY CTApUK, I03T, YEJIOBEK BOCIIUTAH-
HBII, HE OTBAKMBAETCS IOBTOPUTH OYKBAJIbHO, NepeBos ero Tak: «CTymnaii cede B CHEe MOpe» ).

Bopomuacsi cmapuxk ko cmapyxe,
Pacckazan eii seauxoe uyoo.

«fl ce200mHs1 notiman 66110 PbLOKY,
3onomyro puidky, Henpocmyro

Ilo nawemy 206opuna pvioka,
Jlomoti 6 mope curee npocuaacs,
Jlopozoro yenoro omkynanace:
OmKynanace uem moavKo noHceaio.
He nocmen s 35imob ¢ Hee @blKyn;
Tax nycmun ee 6 curee mope.»
Cmapuxa cmapyxa 3a0panuna
«/Jypauura moi, npocmogpunsi!

He ymen mul 63s5mu @vikyna ¢ pwioxu!
Xomuw 0bl 83511 Myl ¢ Hee KOPbIMmo,
Hawe-mo coscem packononocwv.

(Cyns mo Bcemy, crapyxa (Biaajesnern pelOoToBelKoi pupmbl) Oblia Oojiee CBeyIa B yIpaB-
JICHYECKOM KOHCYJIbTUPOBAaHUM M OTIPAaBWJIA JUPEKTOpa (CTapvKa) MONBITATHCSA AOTOBOPUTHCS:
(bupMa Ha MeJi — JICHeT [yIsl OIUIATHI JIOPOTOCTOSIIIIUX YCIYT KOHCY/IbTAaHTa MaJlo, COBET HyKeH, HO,
YTO HA3bIBAETCS, «I10 JICHBram» ).

Bom nowen on k cunemy mopio;
Buoum, — mope caezka pazviepanoc.
Cman on KAuKamo 3010myro poloKy,
Ipunavina x Hemy pvidka u cnpocua
«Yez0 mebe nadobHo, cmapue ?»

Eii ¢ noxaonom cmapux omeeuaem:
«Cmunyiicsi, 20cy0apviHs poloka,
Pazopanuna mens mosi cmapyxa,

He 0aem cmapuky mme nokoro:
Haoobno eii Hooe kopwbimo;
Hawe-mo coscem packononocw.»
Omeeuaem 3010mas polOKa:

«He neuanwvcs, cmynaii cede ¢ 602om.
Byoem eam nosoe kopvimo.»

(3necy Anexcannp CepreeBUY OIMMCHIBAET JIEJIOBbIE NEPETOBOPHI C KOHCYJBTAHTOM: « Mope
caezka pasvizpanoce». C dero Obl eMy pa3birpaThCsi B 0e3BETPEHHYIO ITOTOY, U HE OJIHA K€ PhIOEIIKa
pasbirpasia Mope? 31ech, Cys 10 OMMCAHMIO, Peub UAET O HEOONBIIIOM TEHIEpe, IIe KpOoMe 30JI0TOM
PHIOKY MPUIUIBLIA ellie TTapa KOHCYJIbTAHTOB — OT HUX M BOJIHBI).

Bopomuacs cmapuk ko cmapyxe,
Y emapyxu noeoe xopvimo
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(3nech omucaHbl TIEpBbIE YCTIEIIHbIE Pe3y/IbTaThl KOHCYJIbTUpoBaHus. Cyas Mo Bcemy, 30I510-
Tasi ppIOKa, BRIUTPAB TEHJIEP, PEKOMEH/I0BajIa PhIOOJIOBEIIKOM (prpMe CrielMaIn3upOBaThCsl Ha TIIaB-
HOM OM3Hece U IPUMEHUTD CIpamezuio cCoKpaujeHust — poaaTh yOBITOUHOE MoApas/ieieHue, KOTopoe
3aHMMAJIOCh MPSIKeH, Beb TIPO MPSIKY Aajiee peuu HeT.)

Ewe nywe cmapyxa opanumcsi
«/Jypauura moi, npocmogpunsi!
Buvinpocua, oypauuna, kopoimo!

B kopvime mH020 1b Kopblcmu?
Bopomucs, oypauuna, mol K puioke;
Toxnonucw eii, sbinpocu yorc uzoy.»

(He ynuBuTebHO, UTO BiIazesell Ou3Heca, yBUIAEB MaJblid Pe3yJIbTar, 3aX0Tell OOJIBIIETO).

Bom nowen o k cunemy mopio
(Ilomymunocs cunee mope).

Cman ou KauKkamo 3010myro polOKy,
Ilpunavina k Hemy pwlbka, cnpocuna:
«Yez0 mebe nadobHo, cmapue ?»

Eili cmapuk ¢ nokaonom omeeuaem:
«Cmunyiics, 2ocyoapuins poioka!
Ewe nyuwe cmapyxa opanumcs,

He oaem cmapuky mme nokoro:

H36y npocum ceapausas 6aba.»
Omeeuaem 3010mas peloka:

«He neuanvcs, cmynaii cede ¢ 60e2om,
Tax u 6vims: uzba eam ysc 6yoem.»

(3neck, cyas Mo NOMyYeHHBIM OT KOHCYJIbTUPOBAHUSI pe3yJibTaTaM, ObLT COBET — HeJIb3s 3aITyc-
KaTh HOBBIE HarpaBJieHUs Ou3Heca (Ty *ke MpsiKy) — CHavasia Hy’)KHO PacCUMTBHIBATh TOUKY Oe3yObl-
touHocTu — THY).

Tlowen om Ko ceoeli 3emasiHKe

A 3eMASIHKU Hem Yo U credd;
Ilepeo num uzoa co ceemenxoii

C xupnuuroro, 6eneHor mpyoo

C 0yb08bIMU, MECOBLIMU BOPOMAMU

(AddekT HammIO — 3apaboTaHHBIE B CIIEIMATM3MPOBAHHOM OW3HEC-HAIPaBICHUU (PHIOHOM
JIOBJIE) IEHBI'M NIEPECTANIN YXOIUTh B IIECOK — B HENEPCIEKTUBHBIE MPOEKTHI, Koraa ThY He noctu-
rajach (BIPYr CTapyxe HaJyMaeTcs redb OJNMHBI Ha TPOAAxXy, KOIJa BOKPYT CIUIONIHON (acT-pyx
¥ TOMY TMOJOOHOE), B pe3ysibTaTe yAaioch CKOMUTh Ha HOBBIN ouc — cBeresky. [Ipu 3ToM phioka
(KOHCYJIBTAHT TIO YIPABJICHUIO) TIOJIepKaJia Uel0 IPUMEHNUTh Ha IAHHOM JTare pa3BUTHs Ou3Heca
cmpamezuio 02paHu4erHo20 pOcma — Pa3BUBAThCS, HO CUJIBHO HE PUCKOBATD).

Cmapyxa cuoum noo oKoumKom

Ha uem ceem cmoum mydgrca pyzaem.
«ypauuna mwt, npsmoii npocmogpuns!
Buinpocun, npocmocpuns, uzoy!
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Bopomucw, nokaonucs pvioke:
He xouy 0bimb uepHoil KpecmvsHKOL,
Xouy 6bimb cnmonvo6o 0BOPSHKOIL. »

(Iony4uB mepBBIi yXke MPUIMYHBINA PE3yJIbTaT, HE TO YTO KOPBITO, Biajesel] OM3Heca IPUHK-
MaeT peleHne IPOJOJKUTh padoTy ¢ KOHCY/IBTAHTOM, M OTIIPABJISIET CTAPHUKA HA 3aKJIIOYSHHUE JI0T0-
BOpa Ha HOBBII OM3HEC-TIPOEKT, MPH ITOM caMa coOMpaeTcst HaYaTh YIpaBisTh OM3HECOM — CTaTh
JBOPSTHKOM).

Towen cmapux k cunemy mopro

(He cnokoiino curee mope).

Cman oH KauKkams 3010Myr polOKy.
Tpunavina k Hemy pvidka, cnpocuna:
«Yez0 mebe nadooHo, cmapue ?»

Eii ¢ noxaonom cmapuk omeeuaem:
«Cmunyiics, 2ocydapuins poioka!
Tywe npexcrezo cmapyxa 630ypunacy,
He 0aem cmapuxy mHe nokoro:

Yorc ne xouem 6vimv oHa KpecmvsHKOI,
Xouem Obimb cmMonv0B0I0 0BOPSHKOU. »
Omeeuaem 3010masi polOKa:

«He neuanvcs, cmynaii cede ¢ 6020m.»

(KonmuecTBO KOHCYJIBTAHTOB sIBHO MpubaBnsiercsa. Ho kak BUAWMM, TeHIEp ONSATh BHIMTpasa
30J10Tast ppiOKa. B 3TOM MecTe CTaHOBHUTCSI COBEPIIIEHHO OUEBHIHBIM, UTO PHIOKA CHIEIUATIM3HPYETCS
Ha KOHCYJIbTallMSIX UMEHHO IO CTPaTErM4eCKOMY MEHEKMEHTY ).

Bopomuacs cmapux ko cmapyxe
Ymo s on eudum? Buicokuii mepem.
Ha kpolavye cmoum ezo cmapyxa

B 0opoeoii cobonveii Oyuezpelixe,
Tapuesas na makoeke Kuuka,
Kemuyeu ozpysuau wero,

Ha pyxax 30n0moele nepcmuu,
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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