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XacanoBa I'. b., UcxakoBa P. P.
IIcuxoJiorus ynpabJjieHUsI
TPYAOBBIM KOJJIEKTHBOM

BBE/IEHUE

[TpuHLMNMAIbHBIE U3MEHEHHS B MOJIUTHUYECKON YU SKOHOMUYECKOH KU3HHU CTPaHbl, pa3BUTHE
JAEMOKPATUYECKUX IMPUHIMIIOB YIpaBJeHUs1 OOIECTBEHHBIM U YacCTHBIM IPOU3BOACTBOM HACTOS-
TEJIbHO TPeOYIOT OT PYKOBOIUTENEH TITyOOKOro M3y4YeHHUs] COBPEMEHHBIX METOHOB, (pOpM OpraHu-
3aUMM pabOThl M YIPaBJIEHUS NPOU3BOACTBEHHBIMU KOJJIEKTUBaMU. PYHKIMU PYKOBOIUTEIS 3HA-
YUTETbHO YCIOKHWINCh. JKU3Hb CTaBUT Iepe] HUM Takue MpOOJeMHBIE 33/1auM, KaK BHEIpEHHE
HOBBIX TEXHOJIOTHI, OPraHU3alKsl BHITYCKa HOBBIX, KOHKYPEHTOCIIOCOOHBIX TOBAapOB, He (popMaJib-
Hoe, a (pakTUYecKoe BHUMaHME K KaueCTBY BbIITyCKaeMOM MPOLYKLUH, pellIeHue KOMIUIEKCA COLU-
QJIBHBIX BOIPOCOB, MOMCK HOBBIX METOAOB CTUMYJIMPOBAHUs TPYyAAd, Pa3BUTHE CaMOYIPaBJIEHUs U
O/IHOBPEMEHHO YKpEIUIeHHE €MHOHAYaIMs M JUCUMIUIMHBL. M ele oHO HOBOE M OY€Hb BaXHOE
— PUCK, OTBETCTBEHHOCTb. PYKOBOIUTENN BBIHYK/IEHbl CAMOCTOSITESIbHO pellaTh LEJblid psiji HOBBIX
IIPOM3BOJCTBEHHBIX MPOOJIEM: OIpEeAeIeHUEe CTpaTerMuecKuX Iielell M 3ajad yrnpapJeHus, paspa-
00TKa AeTaJIbHBIX IUIAHOB AJ151 JOCTHKEHHS STUX 1IeJel, JeKOMITO3ULIMSA 33/1a4 Ha KOHK PETHBIE Orepa-
LM, KOOPIUHALMS JeATEIbHOCTH KOJUIEKTUBA C JPYTMMHU KOMIIAaHUAMM U (pMpPMaMU, ONTUMU3ALIMS
NIpOLIelypbl PUHATHUS YIPABJICHYECKUX pelleHui, MoUck Hanbosee 3(p(PeKTUBHBIX CTUIIEH yIpaB-
JIEHUS U COBEPIIEHCTBOBAaHUE MOTUBALIMM JEUCTBUI COTPYJHUKOB.

D deKTUBHOCTD PabOTHI KOJUIEKTUBA BO MHOTOM 3aBUCHUT OT TOTO, HACKOJIBKO XOPOIIIO PyKO-
BOJUTEb MOXET BBICTPOMTh CUCTEMY B3aMMOOTHOIIEHUI B 3B€HE «HAYAJIbHUK — MOJUYMHEHHbIN»,
«TIOTYMHEHHBIN — HAYQJILHUK», «COTPYIHUK — COTPYTHHK».

Takum 0Opa3oM, yrpasjieHUecKas JesTebHOCTb PyKOBOAUTENS TPYIOBOIO KOJIJIEKTHBA SIBJIS-
eTCsl TPYJHO MPOrpaMMHUPYEMOi, CBSI3aHA CO 3HAYUTEIIHOM CTENIeHbI0 OTBETCTBEHHOCTH. [IpakTuka
MIOKa3bIBAET, YTO JIAKE OMbITHbIE PYKOBOAUTEIN HE BCET/Ia MOJIb3YI0TCS 3HAHUSAMU U YMEHUSMU, aJIeK-
BaTHBIMM TEM 3aJlayaM, C KOTOPIMU OHM BCTPEYaloTcsl B CBOEH NPOheCCUOHATBHOM e TebHOCTH.
Oco0eHHO BHO JaHHas1 Mpo0OsieMa MPOsBJIAETCS MPU MONBITKAX PeLIeHM s HECTaHJAPTHBIX YIIPaBJIEH-
YECKUX 3324 y HAYMHAIOIIMX pyKoBoauTeei. Yacto uMeromuecs y HUX 3HaHUs (hOpMasibHbI, yMe-
HUe 3(pHEeKTUBHO NMPUMEHSATh UX B MPAKTUYECKOH JIEATENbHOCTH He C(OOPMHUPOBAHO, U JJake HaIU-
YKe ONbITa He onpe/esseT OAHO3HAUYHO 3(P(PEKTUBHOCT UX PAOOTHI.

Llens yuebHOTO Kypca «IIcuxonorus ynpasieHus: TPyIOBBIM KOJUIEKTHBOM» COCTOUT B YCBOE-
HHY CTYAEHTAMH TEOPETUYECKUX U MPAKTUIECKMX OCHOB OpraHu3aliy paboThl KOJJIEKTHBA.

B Hacrosiiem Kypce npeicTaBieHbl HayuHble, METO0JI0OTMYECKHE, COLMATbHONCUXOIOrnYe-
CKHME OCHOBBI yITPaBJIEHUS KOJUIEKTMBOM, PACCMATPUBAIOTCS TPEOOBAHUS K CTUIIIO padOThl U OOIUKY
PYKOBOAUTEJIA.

IIpu u3yyeHnn JaHHOTO Kypca pelialoTcs clleJylolue 3aJaun:

* OBJIAJICHHE CTY/ICHTAMH 3HAHUSAMH 00 yIpPaBJIeHNH Ha OCHOBE CHCTEMHOT'O TIOJXO0/a;

* Pa3BUTHE YMEHMI BKJIIOYATh MOYYEHHYI0 MH(POPMALIMIO B CUCTEMY YKe UMEIOLIMXCS 3HAaHUI
00 opraHu3anyy padoThl KOJJIEKTHBA,;

* BKJIIOYEHHE CTYJEHTOB B JEATEJbHOCTb, MPEIIOJaraiollyl0 TBOPUYECKYI0, KOHCTPYKTUBHYIO
(bopMy MBILLLIEHUS.

Komnerenumn obyyatorerocsi, (popMupyemble B pe3y/ibTaTe OCBOSHHU S AUCHUTUINHBL:
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OK-3 — cocoOGHOCTh K MPOdheCCUOHALHOMY POCTY, K CAMOCTOSITEIbHOMY OOyUYSHUIO HOBBIM
METO/IaM MCCIIeOBAHUSI, K U3MEHEHUIO HAyYHOTO U HAY YHOITPOM3BOICTBEHHOTO MPO(HIIsI CBOEH MPO-
(peccronanbHON IEATENBHOCTH;

OK-4 — cocoGHOCTh CBOOOIHO MONIB30BATHCS PYCCKUM U MHOCTPAHHBIM SI3bIKAMU, KaK Cpe[l-
CTBOM [IEJIOBOTO OOIIEHNUS;

OK-5 — Ha mpakTHKe UCTOJb30BaTh YMEHUSI U HABBIKM B OPTraHU3AIMU UCCIIEOBATEIbCKUX U
MPOEKTHBIX paboT, B yIPaBJIEHUH KOJUIEKTUBOM;

OK-6 — HaxonuTh TBOPYECKHE PEILEHUs COLIMAIbHBIX U MPO(PECCUOHANIBHBIX 33/1a4, TOTOBHO-
CTBIO K HECTAaHJAPTHBIM pPELICHUSIM.

W3yunB naHHbIA KypC, CTY/IEHT I0JKEH 3HaTh: OCHOBHBIE (DYHKIIMH PYKOBOJMTESI KOJUIEKTUBA,;
YCJIOBUS1, HEOOXOMMBIE [IJIsI OPraHU3aIluK padOThI KOJUIEKTUBA; OCHOBHBIE KPUTEPUU OTOOPA; OCHOBBI
paspeleHus U npeaynpexaeHus: KOH(PIUKTOB B TPYJOBBIX KOJUIEKTUBAX, UMETh HABBIKU JIEJIOBOTO
OOIIEeHUSI.
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PA3JIEJI 1. TPYJIOBOM KOJIJIEKTUB
N EI'O XAPAKTEPUCTHKA

1.1. COIlep)KaTeJI])HaH XAPAKTEPUCTHUKA TPYAOBOIo KOJUICKTUBA

UYenoBek HykJaeTcs B OOIIEHUH C IPYTMMHU JIIobMU. Bo MHOTHX ciTydasix KOHTaKThI C APYTUMU
JIOBMU KPaTKOBPEMEHHBI M He3HAUUTe IbHBL. OJIHAKO, €CJIU IBOE, TPOE UJIH OOJIee JII/IEH MTOCTOSTHHO
MIPOBOJSAT JIOCTATOYHO MHOTO BPeMEHH BMeCTe, TO OHU MOCTENIEHHO HAYMHAIOT OCO3HABATh U CYIIe-
CTBOBaHMe JIpYT Jipyra ncuxonorndecku. Co3aaercst ColManbHO-TICMXOJIOTHYecKasi OOIIHOCTb.

Bpewms, TpeOyemoe 1Uisi TAKOTO OCO3HAHMSI, U CTETeHb OCO3HAHMS OY€Hb CHIJIBHO 3aBUCST OT
CUTYAIlUY U XapakTepa B3auMOCBsI3M jmofei. Ho pe3ynbraT Takoro 0co3HaHusI MPaKTUYECKU BCeraa
OOVH U TOT k€. OCO3HAaHUE JIIJbMH TOTO, YTO O HUX AYMAIOT M YEro OT HUX KIYT APYrve JIOAH,
3aCTaBJIsIET UX HEKOTOPBIM 00Pa30M MEHSTh CBOE MOBEJCHUE, MOATBEPKIas TEM CaMbIM CYILIECTBO-
BaHMe B3auMOOTHoOIIeHn#. Korga Takoi rmporecc mpoucxXoauT, TO CIyYaiiHoe CKOTUIEHHE JIIoJei cTa-
HOBUTCSI TPYIIIION.

I'pynna — 310 COBOKYITHOCTB JTI0/Ie, 00 BEMHEHHBIX OOIITHOCTHIO MHTEPECOB, PO eCCHid, Jiesi-
TEJILHOCTH U T.1. OT TOJNMBI OHA OTJIMYAETCA TeM, YTO TOJIA — 3TO HEOPraHW30BAHHOE CKOIUIEHUE
mionelt, coopuie. ['pynmna — 310 colmanbHasi Kateropus. B rpymrme foay B3auMOJeNCTBYIOT APYT €
APYroM TakKuM 00pa3oM, YTO KaKJIbli U3 HUX OJIHOBPEMEHHO M OKa3bIBaeT BJIMSHUE Ha JIPYrOro W
UCTIBITHIBAET €ro BIIMSHUE.

Kaxpiil yenoBek MpUHAAIEKUT KO MHOTMM TPyMIaM: CeMbU, POJCTBEHHUKOB, pYy3eil, CTy-
neHtoB. HekoTopele rpynmbl HegonroseyHsl. OHM pacnaJaloTcsi, KOrja MUCCHS BbIIOJIHEHA. [{pyrue
IPYIIBI MOTYT CYIIECTBOBATH JOJTO U OKa3bIBaTh CYIIECTBEHHOE BIMSIHUE HA CBOMX YJIEHOB U Jaxke
Ha BHEIIIHEE OKPYKEHUE.

Jlio6y10 rpymiy MOKHO OXapaKTepU30BaTh MHOKECTBOM NPUBHAKOG:

* KOJIMYECTBOM JII0fIeH;

* BpeMeHeM CYIIIeCTBOBAHMS;

* cTeneHblo (POPMATM30BAHHOCTU MEKJIMYHOCTHBIX OTHOIICHUIA;

* YPOBHEM KOHTAKTHOCTHU U T.J.

K xapaxmepucmuxam rpynisl OTHOCATCS:

* [1eJIOCTHOCTb;

* OPraHM30BaHHOCTH;

* CIJIOYEHHOCTb;

* CpabOTaHHOCTD;

* COBMECTHOCTb.

[Tpu3HaKk «KOHTAKTHOCTb» XapaKTepU3yeT KaK TPYIIly, Tak U cOOpaHue JIoeH U JeUT UX Ha
YCIIOBHBIE ¥ KOHTAKTHBIE IPYIIbl. VI3BECTHBI ClieyioNiye pa3HOBUAHOCTU KOHTAKTHBIX IPYIIIL:

1) ougpgbysnas epynna, B KOTOPON MEAKJIMYHOCTHBIE OTHOLIEHHS CYLLIECTBYIOT, HO OIOCPEO-
BaHbI COfIepKaH1EM T'PYNIOBO AESTEIbHOCTU. MeXJIMYHOCTHbIE OTHOIIEHUSI B HUX OCHOBBIBAIOTCS
Ha cuMnaTugX (Ml aHTUIIATHSAX );

2) accoyuayus — TpyNIa, B KOTOPOM MEKIMYHOCTHBIE OTHOIIEHUS CYIIECTBYIOT U OMOCPENy-
I0TCS1 JINYHOCTHO 3HAYMMBIM COJIEpXKaHHeM T'PYIIOBOW AeSTEbHOCTH;

3) kopnopauusi — Tpynmna, B KOTOPOH MEKIMYHOCTHBIE OTHOIIEHHSI OMOCPenyloTcsi oOlie-
CTBEHHO- Y JITUHOCTHO 3HAYMMBIM COAEPKAHUEM I'PYIIOBOI NEeSATeTbHOCTH.

KomnekTuB siBiisieTcsl OHUM U3 BUAOB MaJIOW IPyMibl. Masible Tpynibl MOTYT ObITh Pa3HBIMU
T0 BEJIMUMHE, 110 XapaKTepy U CTPYKTYpe OTHOIIEHUH, CYIIECTBYIOIIMX MEXAY UX YWIEHAMU, 10 MHIU-

7



['. b. XacanoBa, P. P. NUcxakoBa. «Ilcuxonorus ynpasjieHust TPYIOBbIM KOJIJIEKTUBOM>

BU/IyaJIbHOMY COCTaBY, OCOOEHHOCTSIM IIEHHOCTEW, HOPM U TpaBUJI B3aMMOOTHOILIEHUH, pa3ersie-
MBIX YUYACTHUKAMH, MEAKJIMYHOCTHBIM OTHOILLIEHUSIM, LIEJISIM U COAEpKaHuIo AesTenbHocTy. Konnye-
CTBEHHBII COCTAB I'PYNIIbl HA3BIBAETCS €€ Pa3MEpPOM, MHAUBUIYAJIbHBIN — KOMITO3uLMeN. CTpyKTypy
MEXJIMYHOCTHOTO OOIIEHHSI, WM OOMEHa JIeJIOBOW M JIMYHOCTHOM MH(pOpMaIiell, UMEHYIOT KaHa-
JlaMUd KOMMYHHMKAlIM, HPaBCTBEHHO-3MOLIMOHAIbHBIN TOH MEXJIMYHOCTHBIX OTHOLIEHUM — IICHUXO-
JIOTMYECKUM KJMMatoM Tpymrsl. OOIue npaBuia NOBeIeHUsI, KOTOPbIX MPUIEPKUBAIOTCS YJICHbI
IPYIIbI, HA3bIBAIOT TPYNIIOBBIMM HOpMaMu. Bce mepeuunciieHHble XapaKTepUCTUKH MPEACTABISIOT
co00i1 OCHOBHBIE TTAPAMETPBI, 10 KOTOPHIM BBIJIEIISIOT, Pa3/Ie/isioT U U3y4aloT MaJible TPYIIIbL.

CoumanbHas rpymnmna o0agaeT psaaoM CYIECTBEHHBIX NPUBHAKOS:

* BHYTPEHHE! OpraHu3aluei, KOTopasi COCTOMT U3 OPraHOB YIPAaBJIEHHS, COLIMAIBHOIO KOH-
TPOJISt U CAHKITUA;

* IPYIIIOBBIMH [IEHHOCTSIMHU, HA OCHOBE KOTOPBIX Pa3BUBAETCs COIIMATBHOE YYBCTBO OOIITHOCTH,
BBIP2XKaeMOe CIIOBOM «Mbl», a Takxke (hopMHUpyeTcst OOIECTBEHHOE MHEHHE T'PYIIIIHI;

* COOCTBEHHBIM MPHUHITUIIOM 000COOJIEHH S, OTIIMYAIOIINM €€ OT JPYTUX, «UyKUX» TPYIIT;

* IPYNIIOBBIM JABJICHUEM, T.€. BO3JEUCTBUEM Ha MOBEAECHUE YWIEHOB I'PYIIIbI;

* OOIIMMU LIEJISIMU M 3aJa9aMH JIeSITeTbHOCTH;

* CTpEMJIEHHEM K YCTOMUMBOCTU OJ1arofapst MEXaHu3MaM OTHOIIEHHI, BOSHUKAIOIIUM MEXIy
JIOIbMU B XOJI€ PELLEHHUsI IPYIIIOBBIX 3a/1a4;

* 3aKpEIUICHUEM TpaJuLMi, CUMBOJIMKHY (3HaKH, OeKAa, (piar u T.1.).

Koanexmue sBnsieTcs BbICIIEN cTaguen pa3BUTUs rpynibl, C 3TOM TOUKM 3peHUs He Kaxaas
rpyrnna MOXeT ObITh PACCMOTPEHa KaK KOJJIEKTHUB, a JIUIIb Ta, KOTopasi chopMupoBaja onpe/eseH-
HBIE TICUXOJIOTUYECKHE XapaKTepUCTUKY, BO3HUKAIOIINE KAK Pe3yJIbTaT €€ OCHOBHOM AESTEIbHOCTU
U TIpeJCTaBIAI0NIIE 0cO00e 3HAYCHUE IS €€ YWICHOB.

[cuxonornyeckn pa3BUTON Kak KOJUIEKTUB CUMTAETCSl Takasl Majas Ipymrna, B KOTOPOM CIo-
Autack qudpepeHIMpoBaHHAs CUCTEMA Pa3IMYHbIX JEJIOBBIX U JIMYHBIX B3aUMOOTHOILIEHUI, CTPOSI-
IIMXCS HA BBICOKOW HPAaBCTBEHHOM OCHOBE. TaKkue OTHOIIEHUSI MOKHO Ha3BaTh KOJUIEKTUBUCTCKUMU.
Manast rpymra, 4ToObl Ha3bIBaThCS KOJJIEKTUBOM, JOJDKHA COOTBETCTBOBATH BEChbMa BHICOKUM Tpe-
OOBaHUSIM:

* YCIIEIITHO CITPABJISITHCS C BO3JIOKEHHBIMU Ha Hee 3agayaMu (ObITh 3((peKTUBHOM B OTHOIIE-
HUU OCHOBHOM ISl Hee JIeSITeJIbHOCTH )}

* UMETh BBICOKYIO MOpaJlb, XOPOIIIME YEJIOBEUYECKHE OTHOLICHUS;

* CO3JaBaTh 151 KAKJOTO CBOETO YJIeHa BO3MOXKHOCTb Pa3BUTHUS JIMUHOCTH;

* OBITh CIIOCOOHOM K TBOPUYECTBY, TO €CTh KaK TPyIIa 1aBaTh JIOAAM OOJIbIIe, YeM MOKET J1aTh
CyMMa TOTO XK€ KOJIMYECTBA MHIMBHUIOB, paOOTAIOIIMX B OTAEIBHOCTH.

Briensiorest cnenytoniye munsl KOJUIGKTUBOB: y4YeOHBIE, TPYIOBbIE, BOWHCKHE, CIIOPTHB-
HbIe, OOIIECTBEHHO-TIOIMTUYECKHE, KOJUIEKTUBBI JIOe!, 00beAMHEHHBIX 110 MHTepecaM (OXOTHUKOB,
PBIOOJIOBOB) U JIp.

TpynoBOl KOJJIGKTHB SIBJISICTCS OCHOBHOW sTYEHKOW OOINEeCTBa, KOTOpas OOBbEJUHSET BCEX
PaOOTHUKOB MPENNPUATHS, YUPEKACHHS, OPraHU3alUK JIsl TOCTHXKEHUS! OIPEIeIeHHOW KOHKPET-
HOW 11eJTU UX COBMECTHOU TPYJOBOH JIeATETbHOCTH.

Kaxk Bo Bcem 001iecTBe B 11€JI0M, TaK U B OT/EJIBHBIX OPraHM3aIMsIX COIMATBHO 30N POBaH-
HBI MHOVBUAYYM BCTpeuYaeTcsl ype3BblYaiiHO penko. Korma uenoBek ycrpanBaeTcsi Ha paboTy, OH
cpasy ke HaYMHAeT 3aBOJUTh 3HAKOMBIX U JIpy3ei OOBIYHO U3 YKCNIa TeX, C KeM OH BMecTe paboTaer
OOJIBIITYIO YaCTh BpEMEHH, M BCKOPE OKa3bIBAETCS BOBJICYEHHBIM B OIHY MJTH HECKOJIBKO COLIMATBHBIX
rpyni. [ToBeseHre MHANBUIYYMOB B TAKMX IPyNIax OOBIYHO MPETepIieBaeT CYIEeCTBEHHbIE N3MEHe-
HUS1 TIO1 BJIMSTHUEM KOJUIEKTHBA.

Kaxgoe u3 cambIX MaJIOUMCIEHHBIX MOAPA3eJIeHU OPraHu3alui COCTOMT U3 O PaHUUYEHHOTO
YHCIa COTPYAHMKOB, PA0OTAIOIIMX MO/ HAYAJIOM OHOTO PYKOBOIUTEISI (KOTOPOTO MBI HA3bIBAEM TJIa-
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BOU TIO/Ipa3/iesieHus1), IpUIeM BCe OHU BBITIOHSIIOT aHAJIOTUYHBIC UM CXOIHBIC (DYHKITUM WM BCe
padoTaOT pay BHIMOTHEHUST OJHOM 3a/1a4u.

PykoBonmuTenn monpasiesieHrid UrpaloT BaKHYIO pOJib B TaKOW OPraHMW3allMOHHON CHCTEMe.
OcHoBHasl YacTh B3aMMOOTHOIIICHUI MeXkTy IIMPOKO Pa3OpOCAHHBIMU MOAPA3eICHUSIMUA OPraHn3a-
[IUU 1 MEXKTY PYKOBOTUTEISIMH «BBICIIIUX>» YPOBHEW U PYKOBOAMUTEINISIMUA WUJIA COTPYAHUKAMU, HAXO-
ASAIMUMIECS Ha «0oJiee HU3KUX» YPOBHSIX, OCYIIECTBIISIETCS OMOCPEIOBAHHO, TIPU STOM IJIaBbl pa3-
JIMYHBIX TOApa3/e/IeHU OPraHu3alliy CIYKaT CBS3YIOIIMMHU 3BeHbsIMHU Lienv. HazoBem 3Ty rpyrminy
PYKOBOJISIIIIAM aIlapaToM OpraHU3aIyu.

[MocTynuB B OpraHu3aiuio, 4eJoBeK BCKOpe OOHAPYKUBAET, YTO C OMHUMH JIIOJBMHU OH pado-
TaeT ropas3zio Oosbile, yem ¢ qpyruMu. Eciii Obl OH COCTaBUII CXeMY CBOMX KOHTAKTOB C COCITYKHB-
[IaMH B CBOE OpraHU3aIvu, TO YBU/IE Obl TOBOJIBHO HEOOJIBIIYIO U HEU3MEHHYIO 10 COCTaBY I'PYIIITY
KOJUIET, C KOTOPBIMH OH TIOCTOSTHHO OOIIaeTcst W30 THS B JIeHb, ellle OHY, 00Jiee MHOTOYHCIICHHYIO
IpyYIIY JIIOAEH, C KEM Y HEero HUKOTa He ObUIO KOHTAKTOB M O KOM OH JIWIIIb CJIBIIIA TeM WJIA HHBIM
oOpazom.

HemHorourcieHHas rpymma Jofei, KOTopble KakJIOJHEBHO padOTaloT BMeCTe, COCTaBJISET
HACTOSAIIYIO COIMAIBHYIO TPyNIy (KOJJIEKTHB). YseHBl e Ha3bIBAIOT JIPYT APYra OOBIYHO MO0 UMEHH.
OHu Jydilie y3HAIOT IPYTr Opyra B pe3ysibTaTe TECHBIX JIMYHBIX KOHTAKTOB. OHM OOIIAIOTCS MEKIY
coOOl He KaK YacTHbIE JITYHOCTH, T.€. He MPOCTO KaK COTPYAHUKH, a KaK TIOJTHOIIEHHbIE TMIHOCTH CO
CBOMMHU HaJIe)KJAMU W ONACEHUSIMU, YECTOIOOUEM U TIPUTSI3aHUAMHE, CKJIOHHOCTSIMU U HETIPUATH-
SIMH, CEMEUHBIMU ¥ COIMAIBHBIMU MPOOJIieMaMu 1 T.J. MexXIy WieHaMU STUX HeOOJBIINX, TOCTPO-
SHHBIX Ha MEJIMYHOCTHBIX OTHOIIEHUSIX, COIUATIBHBIX TPYIIT YaCTO CKJIAIBIBAIOTCS MPOYHBIE Y3bI
JPYyXKOBI, KOTOPBIE MPOCTUPAIOTCS HA BCIO MX COLMANILHYIO KU3HD JAJICKO 32 MpeJesIbl OpraHu3aIim.
OtnenbHbIE WISHBI TPYIITBI OOBIYHO OTOXJECTBIISAIOT Ce0s1 CO CBOEH TPYIIION, TaK UYTO OHU UCIIOBE-
JYIOT IIECHHOCTH, MIPUHSATHIC B TPyIIe, Kak CBOUM COOCTBeHHBbIe. [ pyrina CTAaHOBUTCSI HEKUM TTPOJIO-
KEHHEeM CaMoro MHIVBHyyMa. B rpyrme ckiiaipiBaeTcs MpeCcTaBIeHHEe O TOM, UTO €CTh ITPaBUJIHHOE
MOBeJICHUE ee WICHOB.

Koanexkmue — 310 rpymma Jiofied, CBA3aHHBIX YCTOWYMBOW, COBMECTHOW M OOIIECTBEHHO
TOJIe3HOM JIeATEILHOCTBIO, KOTOpasi MperoiaraeT Halu4dre eUHbIX 1iejIeld, OpraHu3aly 1 yrpaB-
nenusi. TepMUH «KOJUIEKTHB» CBSI3aH C XapaKTePUCTUKON HEKOTOPOro oObeiMHeH s moaei. B nepe-
BOJIE C JIATUHCKOTO «KOJUIEKTUB» O3HAYAET «COOMPATETbHBIN, COOPaHHBIN BMeCTe, COOpaHUe JIIOACH .

Korpma vHAMBUYYM IPUXOAMUT B OPraHU3AIMIO M €CITM OH He OTOXAECTBIIsIET ceOsl ¢ Toi pado-
Yel rpymnmoi, B KOTOPOW OKa3ajcs, He MPUHUMAET JAUCIUIUIMHY T'PYIIIBl, TO OH TaK U OCTAHETCS
MOCTOPOHHUM | OyIeT OKPY:KeH aTMocepoil BpakIeOHOCTH WIIH, TT0 MEHbIIIel Mepe, Oe3pas3indus.

B Gosbieit niv MeHbITIel CTETIeHH TTOYTH BCe CITyKallle OTOXASCTBISIOT ceOsl He TOJIBKO CO
CBOMMHU HETIOCPECTBEHHBIMU TIEPBUYHBIMUA TPYAOBBIMHU KOJUICKTHBAMU, HO U ¢ OoJiee KPYITHBIMU
nojipa3/ieJIeHUsIMA OPraHU3alliH, B KOTOPbIE TaKue padovre TPYIMIThl BXOAAT KaK COCTaBHBIC YacTH.

BosbIMHCTBO JIoeli 3HAUMTEIbHO CUJIbHEE MPUBEPKEHBI CBOEH HETOCPE/ICTBEHHON padodeit
rpyIme, Hexelu Oojiee KPYITHOMY TIOPa3Ie/ICHHIO, U OOBIYHO OHU PEIIMTENIbHO He COIJIAlIaloTCs
MPU3HATHCA Jake camu cede, YTO-TO, YTO XOPOIIO ISt UX pabouel rpyIiibl, He BCEeria XOPOIIo /I
OpraHU3alliH B IIEJIOM.

TpeThs rpymmna Jvil, Ybsi JIOSUTbHOCTh HaIllpaBJIeHa CKOpee Ha KPyIHbIe, HexXenr Ha OoJiee MeT-
K¥e TIofIpa3/ie/ieHus] OPraHu3alliy, 3TO Te, KTO 3aHUMaeT PyKOBOASAIINE JIOJKHOCTH.

OCHOBHOU «IIEHTP MPUTSKEHUsD» JIOSUTbHOCTU TAKOTO YeJIOBEKa — 9TO PYKOBOISAIINIA arlrapar
OpraHM3allvy, Kyda BXOAUT JaHHBIA PyKOBOAMTEIh, & He pabodasi TpyIa, COCTOSINAS U3 €ro MOTIH-
HEHHBIX. Ero JIOSUTbHOCTh TakXke MOXeT OBITh JIOBOJILHO PaBHOMEPHO pacrpejiesieHa MeKay STUMU
ABYyMsI rpyrmamu. YenoBek, KOTOPBIA XO4eT, YTOOBI ero KOJUIerH 1o padoTe JTIOOWIIH | XOPOIIIO O HeM
JOyMaJiv, BOCIIPUMET HOPMBI TIOBE/IEHHSI, KOTOPbIE KOJUICKTHB CTPEMUTCS TIPUBUTH €My, U OyJeT cTa-
paTtbCs 3alUTUTh U TIOAJIEPKATh IPYIITY U ee IIeHHOCTH. Ero JIOsJIbHOCT 11eJ1sIM — HaripuMep, KOH-
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KPETHBIM OPraHU3allMOHHBIM 33/1a4aM, TPUHATHIM €ro TPYIION, — B 3HAYUTETILHON Mepe BTOpPUYHA,
Y OHa U3MEHUTCS, €CJIM U3MEHUTCS JIOSTTbHOCTh UM CaMOU I'PYTITIBL.

Basxnbie ycioBust 111 pOpMUPOBAHUS KOJIJIEKTHBA B OOIIEM CJTyvae 3aKJII0YaloTcsl B TOM, YTO
JHOJY U30 JHS B IEHb PaOOTAIOT BMECTE B HEMOCPEICTBEHHBIX KOHTAKTaX APYT C IPYTOM M UTO OHU
padoTaoT Haj pelieHreM OOIUX MPOoOIeM WM paayl JOCTHXKEHUs oOmux neneil. CymecTByoT u
apyrue (hakTopbl, KOTOpbIe YCHIMBAIOT TEHICHIINIO K (POPMUPOBAHMIO KOJUIeKTHBa. Hanbonee Bak-
HBIMH TIPEJCTABIISAIOTCS CIEAYIoNHe: o0Iee OTOXKIECTBISHUE BHE PAMOK OpraHM3alliH; CXOIHBIH
00pa3 MBIITUICHUS; CAMBOJIBI U SMOJIEMBI; JIUIEPCTBO.

WHTterpanmsi KOMIEKTUBA, BKJIIOUAONIAS €ro yMopsiJI0YeHHOCThb, COIJIACOBAHHOCTh BHYTpU-
CTPYKTYPHBIX CBsI3€d, CTAOMJIBHOCTh M MPEEMCTBEHHOCTh €ro (PyHKIIMOHMPOBAHUS, 00ECTIeYnBaeT
LIEJIOCTHOCTh KOJUTeKTHBa. Hapsimy ¢ mHTerpamueii, B KolieKTuBe HaOmonaercs: auddepeHmanys
€ro JIeATeIbHOCTH, MPOSBIISAIONIASACS B pa3fe/eHnu (PyHKIUN 1 00S3aHHOCTEN MeX/Ty WIeHaMH KOJI-
JIeKTUBa. Peanm3anysi COBMECTHOH JeSITeIbHOCTH HEMBICIIUMA 0e3 OpraHu3allui, T.e. IpeanoaraeT
(bopMupoBaHe OPraHOB YIPaBJIEHUsI KOJUIEKTHBOM.

KomnnekTuBHbIN Tpy[ MO3BOJISET:

* repesiaBaTh CBOU 3HAHUS M YMEHHSI JPYTUM YjIeHaM KOJUIeKTUBA,;

* permaTh OoJiee CJIOKHBIE U 00BEMHBIE 3a/1a41, YeM UHIUBUIyaTbHO;

* OoJIee MOJTHO MCTIONb30BaTh UHAMBHUYaJIbHBIE CTIOCOOHOCTH KaKJIOTO YeJIOBEKa,;

* TIO/IBEpraTh MOPULIAHUIO JIEJIa U MOCTYIKH TOBAPUIIIEH, He OTBEYAIOIIME IPUHSITHIM B KOJIJIEK-
THBE HOPMaM MOpPAJI U HPABCTBEHHOCTH, M JJa’ke HAKa3bIBaTh MPOBUHUBIIMXCS, BIUIOTH JI0 YBOJIb-
HEHUSI.

B coctaBe eMHOTO TPYIOBOrO KOJUIEKTHBA IEUCTBYIOT TPY/IOBbIE KOJUIEKTHBBI IIEXOB, OT/EJIOB,
YUYaCTKOB, OpUTaJI U IPYTUX MOApa3/IeICHUI.

Ponb 1 3HaueHre TPYAOBBIX KOIJIEKTUBOB B Pa3BUTUM 0OIIeCTBa OrpoMHBI. OT 3¢ (peKTUBHO-
CTH U KauecTBa TpyAa paOOTHUKOB, B KOHEYHOM CUeTe, 3aBUCST MPOLIBETaHUEe OOLIeCTBa, YPOBEHb U
Ka4ecTBO KU3HM Jofei. [IyTh ke K ycrexy KakJIoro TpyAOBOTO KOJUIEKTHBA — 9TO CHIKEHHe ceOe-
CTOMMOCTH Y U3JePKEeK MTPOU3BOJICTBA, TIOBBIIIEHUE er0 3(P(HEKTUBHOCTH, TEXHMUECKOTO U TEXHOJO-
T'MYECKOTO YPOBHS M YPOBHS OpraHU3alliK TPOU3BO/CTBA; MOBBIIIIEHNE 00BEMOB M KAYeCTBa BHIITYC-
KaeMOH MPOAYKIIUH U YCITYT; MAKCUMAJIBHBIN YUeT 3alipOCOB OTPEOUTENSI M CHUKEHHE LIEH C LEeJTbIO
3aBOEBaHMSI PbIHKA COBITA, B UTOTE — YJIydllleHHe BCell SKOHOMUKHU M YPOBHS KM3HU HACEJICHHS B
YaCTHOCTH.

Kaxmomy TpynoBoMy KOJUIEKTHBY MPUCYIIA CBOSI TPYOBas Cpefa.

UYentoBevecKku Tyl OIpesiesisieTcs Kak IieleHa paBieHHas YeJloBeuecKast IesiTeIbHOCTb, B IPO-
1iecce KOTOPOM OH (YesIOBEK) CO3[aeT MaTepualibHble U TyXOBHbIE IIEHHOCTH JJIsl YOBJIETBOPEHUS
CYILIECTBEHHBIX YeJIOBEYEeCKMX MoTpeOHOcTel. Tpya coBeplaercsi BCeraa B OMpPEEIeHHOM Ipo-
CTPAaHCTBE U BPEMEHH OIpeeieHHbIMU CPEeJCTBAMHU TPyAa B paMKaX KOHKPETHBIX OOIIECTBEHHBIX
OTHOILICHUH, KOTOpble BOSHUKAIOT MEX/Ly JIIOIBbMHU B TIPOLIECCe UX TPYIOBOH NesTeIbHOCTH. B naH-
HOM CJly4ae Toj Cpefod MOXHO IMOHUMATh COBOKYITHOCTh YCJIOBUU M BO3JEHCTBUMN, UMEIOIIUXCS B
HEKOTOPOM OKpYykeHHH. YenoBeuecKkas TpyaoBast IesITeJIbHOCTh OCYIIECTBIISICTCS B TPYAOBOH Cpefe.
[ToatoMy mox TPyAOBO¥ Cpenoil MOHUMAIOTCSI CPECTBA, YCJIOBHS TPyAa U B3aUMOOTHOIIEHUS MH]TU-
BUJIOB, YYaCTBYIOIIMX B TPYIOBOM ITpOIIECCe.

Tpyoosas cpeda BriMOYaeT puznvecKkue (HakToOpbl — ITO BO3AYX, TEMIIEPATypa, BIAKHOCTb,
OCBEIlIeHHUE, TPYI0BOe O(pOopMIIEHHE, YPOBEHD IIIyMa U T.1I., & TAK)KE TEXHUKO-TEXHOJIOTUYeCKre (pak-
TOPBI — 3TO CPENICTBA TPYAA, MPEIMETHI TPYIa U TEXHOJIOTHUECKHIA TPOLIeCC.

CpenctBa Tpyna, MpeAMETH TPyJa U JIOAW B TPYJOBOM KOJUIEKTHBE HAXOASTCS B TIOCTOSTHHOM
B3aUMOJEUCTBUU. DJIEMEHTHI (PU3UUECKON TPYAOBOM Cpe/ibl TOABEPKEHbI IOCTOSIHHBIM U3MEHEHUSIM.
T U3MEHEHU S IPOUCXOAT ObICTPEe CpeIH AMEMEHTOB (PU3NIECKOM TPYAOBOM Cpebl, SIBJISIONIUXCS
MPOIYKTOM UeJIOBEUECKOro TPy/Ja 1 MOPOXKIAIOT IIEJbIN Psifl COLMATbHBIX MMOCIEICTBHUI.
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N3meHeHne marepualibHbIX 2J1EMEHTOB (PU3MUYECKON TPYIOBOM Cpelibl, SBJISAIONIMXCS YACThIO
MIPUPOJIBI, MPOUCXOAUT MeJJIeHHee W 10 ONpe/Ie/IeHHOr0O MOMEHTA C MEHBIIUMH COIUAIbHBIMU
nocyesicTBuAME. [lonoxkeHne YeoBeKa B TPYIOBOM KOJIJIGKTUBE MOXET ObITh PA3TUYHO U 3aBUCHT
OT TOrO, MpeodIafaloT 1 B (PU3NYECKON TPYHAOBOH Cpejie MaTepuasibHble (DaKTOPHI, SBISIONIECS
YaCThIO MPUPOIBI, WM MaTepUaibHbIe (PaKTOPBI, SBJISAIONIHECS MTPOILYKTOM YeJIOBEYECKOro Tpy/a.

OTHoOIIIeH S, B KOTOPBIE BCTYTAIOT JIIOH B ITPOIIeCcce TPYIOBOH JIeATETBHOCTH, 00pa3yIoT COLIH-
AJILHYIO TPYJOBYIO cpely. B xojie TpymoBO# JesTeTbHOCTH JIIOAMU BCTYIAIOT B OOIIIECTBEHHBIE OTHO-
IIIeHUs1, ¥ B paMKaX 9THX OOIIECTBEHHBIX OTHOMICHUN (DOPMUPYIOTCS MEKJINIHOCTHBIE OTHOIICHUS,
B3aMMHOE TIOBe/IeHUe WHIMBU/IOB. XapaKTep MEXJIMIHOCTHBIX OTHOIIICHHUI B TPYJIOBOM KOJIJICKTHBE
OTpeesisieTCsl COIUATBHBIM CTAaTyCOM WM POJIbI0 MHIVBHIA B TPYIOBOM KOJIJIGKTUBE M OKa3bIBacT
CYIIIECTBEHHOE BJIMSIHUE Ha MOBEJIEHUE YeJloBeKa B TPYIOBOU cpejie U JocTkeHue apdekTa Tpyo-
BOH JIEATEILHOCTH.

Ha noBenenue paboTHUKOB 1 3 (PEKTUBHOCTh TPYHAOBOW JIEATETHHOCTH OKA3BIBAIOT BIUSHHE
TaKke Takve (haKToOphl, Kak (DOPMBI OpraHU3aIMK U OTUIATHI TPY/A, TPOU3BOACTBEHHO-OBITOBBIC YCIIO-
BUsI, )KU3HEHHOE OKPYKeHHE PAOOTHUKOB U T.JI.

Ilpu3naxu koanekmugsa. YtoObl cCUMTATHCA KOJUIGKTUBOM, TPYIA JOMKHA YIOBJIETBOPATH
HECKOJIbKUM TIPU3HAKAM, TJIABHBIM M3 KOTOPBIX MOXKHO CUMTATh HaAuuue oOuiell yeau y ecex ee ue-
Hos. OHa MOkeT (pOpMHUPOBATHCS B pe3yJibTaTe B3aMMHOTO BIIVSTHUS WHAUBUIYATbHBIX IIEJIed Kaxk-
JIOT0, WJIM 33J]aBaThCs M3BHE, HO Beeryia Oy/IeT eMHOM 1T BceX, a He MPOCTO OIMHAKOBOM, CXOKEH.
B nocnenHeM ciydae rpymma sSBIsiach Obl yKe He KOJUIEKTUBOM, a O0beAMHEHUEM, YIEHB KOTOPOTO
MOTYT MOJJICPKUBATh MEKIY COOOUM OTHOITIEHUSI THITA KOHTPAKTHBIX WJIM IOTOBOPHBIX B OMpe/ie/ieH-
HBIX TPaHUIIAX TIPABUIT TTOBEACHUS.

Jpyrum npu3HaKoM KOJIJIEKTUBA SIBJISIETCS NCUXOA0ZUMECKOe NPUSHAHUE YNEHAMU 2DYNNbl OpY2
opyea u omodicoecmeneHue ceosi ¢ Heto, 8 OCHOBE 1e20 NeXHCAI COBMECHIHbIE UHMEPEChl, UeaNbl, NPUH-
UUnbl, CX00CMB0 U B3AUMHAS OONONHAEMOCTb XAPAKMePos, memnepamenmog 1 T.1. Takoe 1cuxo-
JIOTUYecKoe MPU3HAHUE JeJIaeT BO3MOKHBIM MPAKTUUECKOe B3aUMOJIEHCTBUE JIIOJIeH, B pe3yJibTaTe
Yero MOTeHIIMAT KOJUIEKTUBA OKAa3bIBACTCS CYIIECTBEHHO OOJIBIIIMM, YeM CyMMa MOTEHITHAIOB Kaxk-
JIOTO U3 €ro YIeHOB. DTOMY CYIIIECTBYeT HECKOJIbKO MPUYIKH.

Bo-nepBbix, B3auMOIEHICTBHE MMO3BOJISIET MPEOAOJIETh ONPAHUYEHHOCTh (PU3NYECKUX U UHTEJ-
JIEKTyaJIbHBIX CIIOCOOHOCTEH KakOro YeioBeKa B OTAEIbHOCTH. BOBTOPBIX, HA €ro OCHOBE YIAeTCs
BBITIOJTHATH TOPa30 OONBIINN 00BheM OOBIYHOM padOTHl BCIICACTBHE pa3leieHUs U ClieIaTn3aig
Tpy/a, ¥ BOSHUKHOBEHU I TOMUMO BOJIM YYACTHUKOB JIyXa COPEBHOBAHUSI, MOOVITU3YIOIIETO CKPHITHIC
pe3epBbl M CYIIECTBEHHO IMOBHIMIAIIET0 MHTEHCUBHOCTD MX JESITeIbHOCTU. B-TpeThux, co3aaoTcs
YCJIOBUSI YCTICIITHO PEIIUTh MPOOJIEMbI TaM, TJie TI0 TeM WJIM WHBIM IMPUYUHAM HEBO3MOKHO pacripe-
JeMTh 0OSI3aHHOCTH MEK/Iy OTACTbHBIMH UJIeHAMMU TPYTITIbL.

CrepyonyiM MPU3HAKOM KOJUIEKTHBA MOKHO CUUTATh HAAU4lUe ONPeOeNeHHOU KYnbmypbl,
BbIPAJICEHHOE 8 OOUUX UEHHOCMSX, CUMBOAUKE, HOPMAX U NPABUNAX NOBEOEHUS, 6CTYNAEHUST UAU
8bIX00a U3 He20, MPeOOBAHUSX K (PUSUUECKOMY U MOPANLHOMY OONUKY YUACHUKOS .

V KakJI0ro KOJUISKTHBA CYIIECTBYET CKJIOHHOCTh K MJICAJIM3AIIUH ITPOILIOTrO, TPE/ICTaBICHUIO
CBOEH MCTOpHUU B HanboJiee BHITOTHOM CBeTe, IOAACPKAHUIO TPAIUIA. DTO (hOPMUPYET KOMILIEKC
MpPeJCTaBJICHUA O COOCTBEHHOM IPEBOCXONCTBE AaXke B KAKOK-TO y3KOW OOJIACTH, MPHUACT eMy
JOTIOJIHUTEIBHYIO CHITY, YCTOWIMBOCTD, CIIJIOYEHHOCTD, MPEMATCTBYET J1e30PraHu3aI|H.

MOXHO BBIJIEIUTH OCHOBHBIE XapAKTEPUCTUKH, KOTOPbIE YKA3bIBAIOTCS PA3IMYHBIMU aBTOPAMU
KakK oOsi3aTesbHbIe TPU3HAKU KOJUIeKTHBA. [Tpek/ie Bcero, KOJIEeKTUB — 9TO 0ObeIMHEHNE JTI0fIEH BO
UM OOCIMUNCEHUSI ONPEOENEHHOI, COUUANLHO 0000psiemoll yeau (B 3TOM CMBbIC/IE KOJUIEKTUBOM He
MOJET OBITh XOTs U CIUIOUYEHHAs!, HO aHTUCOIIMAIbHAS TPYIITA, HAIIPUMEP, IPYIIa MPECTYITHUKOB).

Bo-BTOpBIX, 3TO 000posoavHbIl Xapakmep 00veduHeHus, TIPHIeM ToJ, «100POBOIBHOCTHIO
3/IeCh TIOHUMAETCSl He CTUXMWHOCTh OOpa30BaHUsl KOJUICKTHBA, a TaKas XapaKTepPHCTHKA TPYIIIIbI,
KOTJIa OHa He TMPOCTO «3aJlaHa» BHEITHUMH OOCTOSITEIbCTBAMH, HO CTajia JJis WHAWBUIOB, B Hee
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BXOJISIIINX, CUCTEMOM aKTMBHO MOCTPOEHHBIX MMHU OTHOIIEHWH, Ha Oa3e OOIel IesTeTbHOCTH.
Cy1ecTBeHHbIM NPU3HAKOM KOJUIEKTUBA SIBJISIETCS €TI0 YeA0CMHOCHb. ITO BBIPAKAETCS B TOM, 4YTO
KOJIJICKTUB BBICTYIAET KaK HEKOTOpasi CUCTEMa JEsITeJIbHOCTU C MPUCYIIeN el opraHu3aluen, pac-
npeesieHueM (pyHKIIMA, ONTpeesIeHHON CTPYKTYPOM PYKOBOJICTBA U yripaBiieHus. HakoHelr, Kosuiek-
THB TIPE/ICTABIISIET COO0i 0cO0YI0 (hOpMy B3aMMOOTHOIIIEHHIA MEXIy €ro 4WieHaMu, KoTopas obecrie-
YMBAET MPUHLIMII PA3BUTHUS IMYHOCTU HE BOIIPEKH, @ BMECTE C Pa3BUTHEM KOJUIEKTUBA.

Dynkuyuu mpyooeozo Koanekmuea. TpynoBble KOJUIEKTHBbI TPU3BAHBI BBHIMOIHSITH CIIETYI0-
Y€ TUMTUYHBbIE (DYHKITUH.

1. ®yHKIMSA ynpaBieHUs] MPOU3BOACTBOM — OCYLIECTBIISIETCSl Yepe3 pasinyHble (popMasb-
HbIE OpPraHbl KOJUIEKTUBHOTO YIIPaBJIeH!s, OOIIECTBEHHbIE OpraHU3aIlH1, CTIEMaIbHbIE BRIOOPHbIE 1
Ha3HaYaeMble OpraHbl, HEMIOCPEICTBEHHOE YYacTre paOOTHUKOB B YIIPABJICHUH.

2. lleneBasi — mpOU3BOJACTBEHHAS, SKOHOMHUYECKAs: BBITYCK ONpeeIeHHON POAYKIHU, 0Oec-
reyeHre SKOHOMUYECKOM 3(P(PEKTUBHOCTU AEATENBHOCTU U T. 1.

3. BocriuTaresnbHas — OCyLIECTBIISIETCS] METOJAMHU COLIMAJIbHO-TICUXOIOTMUYECKOT0 BO3AEHCTBUS
Y Yepe3 OpraHbl yIpaBJeHUS.

4. dyHKIUSA CTUMYIMPOBaHUS 3(PEKTUBHOTO TPYIOBOTO MOBE/ICHNS M OTBETCTBEHHOTO OTHO-
IIeHHsI K TPO(eCCHOHANBHBIM OOSI3aHHOCTSIM.

5. ®yHKUMA pa3BUTUSL KOMJIEKTUBA — (POPMHUPOBAHME HABBIKOB U YMEHUM KOJUIEKTUBHOMN
PabOoThl, COBEPILICHCTBOBAHNE METO/IOB AEATETHBHOCTH.

6. OyHKIMS TONJIEPKKH PAIMOHATN3aTOPCTBA M N300peTaTesbCTRA.

Pa3znoeuonocmu mpyoogozo koanekmuea. B 0CHOBY KiacCU(DUKAIIMU TPYIOBBIX KOJJIEKTH-
BOB MOXET OBbITh MOJIOKEHO HECKOJIBKO KPUTEPUEB, B COOTBETCTBUH C KOTOPHIMH OHU MOTYT OBITh
TMOJIpa3aesIeHbl CIIEIYIONIMM 00pa3oM:

a) 1o popmaM COOCTBEHHOCTH (TOCYIapPCTBEHHBIE, YACTHBIC U T.I1.);

0) 1o cdepam AesITeNbHOCTH (TIPOU3BOICTBEHHBIE U HETPOU3BOJICTBEHHBIE);

B) 11O BpEMEHMU CYILLECTBOBAHUSA (BPEMEHHBIE U ITOCTOSIHHBIE);

T) IO cTajiuu pa3BUTHSA ((hOPMUPYIOIIUECS, CTAOMIIbHBIC, PACTIATAIONINECS).

1) 10 TIOYMHEHHOCTH (OCHOBHOM, NMEPBUYHBINA, BTOPUYHBIN).

B ocHOBY kiaccudukanyy TpyIoBbIX KOJUIEKTMBOB MOXET OBITh MOJIOkeHa (hopMa COOCTBEH-
HOCTH Ha CpeJCTBa POMU3BOACTBA. B JaHHOM cily4ae TpynoBble KOJUIEKTUBbI TOAPA3IEIIAI0TCS Ha:

* KOJUIGKTUBBI, B OCHOBE KOTOPBIX JIE)KUT rOCYAapCTBEHHAs] COOCTBEHHOCTh Ha CPENICTBA TPO-
U3BOJICTBA;

* KOJUIEKTHBBI, CBSI3aHHBIE C UCTIOJb30BAaHUEM YaCTHOW COOCTBEHHOCTH;

* KOJUIEKTUBBI, JESITEIBHOCTh KOTOPBIX CBS3aHA C UCTIONb30BAHMEM UMYIIIECTBA OOIECTBEHHBIX
WJIM MHBIX OPraHU3alnil, HEOOXOAMMBIX ISl OCYIIECTBIICHHUS] YCTABHBIX 33/1a4.

TepMuH «ITPOM3BOICTBEHHBIN KOJUIEKTUB» UCTIONb3YeTC sl IPUMEHUTENTBHO K OOIIHOCTH JTIO/EH,
(pyHKIMOHMPYIOIIUX B chepe MaTepruaIbHOTO MPOU3BOICTBA U IIPEACTABIIAIOIMX COLMAIBHYIO Opra-
HU3ALUIO TIPEANPUSATHS.

TpynoBble KOJUIEKTUBBI MOAPA3ENSIOTCS HA TPOU3BOACTBEHHBIE KOJUIEKTUBBI OTPACiiell MaTe-
PHAJIbHOTO MTPOM3BOJCTBA U KOJIJIEKTHBBl HENPOM3BOACTBEHHBIX OTPAC/IEll HALIMOHAJIBHOTO XO3S1i-
CTBA.

PaccmoTpum oTaesnbHbIe BUIBI KOJUIEKTUBOB C TOYKU 3PEHHU S IPAKTUKH YIIPaBJIEHMUS.

Ilo cocmagy KoMIEKTUBBI OBIBAIOT TOMOT€HHBIMU (OJJHOPOAHBIMK) M T€TEPOreHHBIMH (pa3HO-
POIHBIMU). DTH Pa3IMUUs MOTYT KacaThCsl M0JIa, BO3pACTa, Mpodeccruu, ypoBHS 0Opa30BaHUs U TIp.
['eteporeHHble KOMIEKTUBBI OoJiee 3(P(PEKTUBHBI NMPHU PEIIEHUN CJIOKHBIX TBOPYECKUX MpoOieM, a
TaKKe TIPY MHTEHCUBHOM padoTe; B TO ke BpeMsi TOMOTEHHBIE JTyUllle PelaoT MPOCThIe 33/1a4u.

Uem Gorbliie CXOACTBO MEXKAY YIEHAMHU KOJJIEKTHBA, TEM 3HAUUTENIbHEE BIUSHHE, KOTOPOE
OHM OKa3bIBAIOT APYT Ha Apyra, ObicTpee BbIpadaThIBaeTCsl UyBCTBO OOIMHOCTU. OIHAKO 37€Ch OCT-
pee BHYTPEHHsIsI KOHKYPEHIIS, BbIlle KOH(IUKTHOCTh, OCOOEHHO B YMCTO KEHCKUX KOJUIEKTHBAX
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(mosTOMY KenatesbHO, YTOOBI COOTHOIIICHHUE TPeICTABUTENIEN Pa3HOro Mosia ObLJIO TPUMEPHO OfIMHA-
KOBbIM). B 11e710M 3(p(peKTUBHBIN KOJUIEKTUB JOJKEH COCTOSITh BCE K€ U3 HEMOXOKUX JIMYHOCTEM.

Ilo cmamycy KOMIEKTUBBI MOXKHO Pa3/iesiuTh Ha opuLMaibHble U HeopuumanpHbie. [lepsbie,
HarpuMep, NepcoHAT OpraHU3aluy WM TOApasieneHusi, 0o(popMIEHbl I0PUANIECKH U AEHCTBYIOT
B paMKax MPaBOBOTO MPOCTpaHCTBA. Bropbie GasupyloTcst Ha HUrAE He 3a(pMKCUPOBAHHOM, a TO U
HEOOBSIBIICHHOM KeJIAaHUH JIIOJIeH COTPYTHUYATH IPYT C APYTOM U PeasIbHOW MPAKTHKE TAKOTO COTPY-
HUYECTBA.

Ilo xapakmepy BHYTPEHHUX CBsi3ed pa3nuyaioTcsi (popMalibHble U HE(POPMAIbHBIE KOJLIEK-
THBBL. B (hOpMasbHBIX CBSI3M MPEANUCHIBAIOTCS 3apaHee, B He(hOpMAaJIbHBIX — CKJIAIbIBAIOTCS CIIOH-
TaHHO, cam# coOoi. ['paHuIpl (hopmMabHOTrO U He(hOPMAIBHOTO KOJUIEKTHBA Yallle BCero He COBIIa-
JAI0T, TaK KaK HEKOTOPbIE COTPYAHMKH B MOCIIETHUNA MOTYT HE IIPUHUMATHCS, WM TI0 COOCTBEHHOM
MHULIMATUBE [TpUIEePKUBaThCs HelTpasuTeTa. Cuiia He(popMaIbHOrO KOJUIEKTUBA COCTOUT B TOM, UTO
€ro HEBO3MOKHO I0pUIMYECKU U OPTaHU3AIMOHHO YJIOBUThH U NIPUBS3aTh K HOPMaM U MpaBUJIaM.

HMcxons u3 cpoKOB CyIIECTBOBAHU S, KOJJIEKTUBBI TIOJPA3AEISIIOTCS] HA BpeMEHHbIe, ITpe/IHa3Ha-
YeHHbIE JJIs1 PeIlieHUsT Pa30BOM 3a/1a4H, U TIOCTOSTHHBIE.

BaxHbIM PU3HAKOM, B COOTBETCTBUM C KOTOPBIM MOTYT KJIACCU(DUIIMPOBATHCS KOJJIEKTUBBI
SIBJISIETCS CTENeHb CBOOOIbI, MPeoCTaBisieMast MX yJacTHUKaM. [locieaHsst mpy 9TOM paccMaTrpyBa-
eTcsl B IByX OTHOIIEHHSIX: BO-TIEPBbIX, KAK CBOOO/A BXOXKICHUS B KOJUIEKTUB, KOTOPAsi BAPbUPYETCS B
JOBOJIHO 3HAUMTEJILHOM JIMara3oHe — OT Oe3YCIOBHOW 00SI3aTeIbHOCTH TSI TPUBIBHUKOB CITYKUTh
B apMHH JIO TIOJTHOM JOOPOBOJIBHOCTH TPH BCTYILIEHUU B KITyO COOAKOBOIOB.

Bo-BTOpBIX, MOKHO TOBOPUTH O CBOOOE aKTUBHOTO YYacTHsl B JIESTEIbHOCTH KOJUICKTHBA,;
B OTHOM CJIy4ae OHO TpeOyeTcsi MOCTOSTHHO; B IPYTHX — MOXET ObITh AMU30MUECKUM UM Jaske (hop-
MaJIBHBIM. DTO TIO3BOJISIET JIIOISIM OTHOBPEMEHHO ObITh YJIeHAMU HECKOJIbKUX KOJIJIEKTHBOB U MPO-
SIBJISITh AKTMBHOCTD TIPEK/IE BCETO TaM, I7ie 9TO HyXKHee BCero B JaHHBII MOMEHT.

B cootBeTcTBUM ¢ MX (DYHKIIUSIMU BBIIEIISIOT KOJUIEKTHBbI, OPUEHTUPOBAHHBIE HA JOCTHKEHHUE
OIpe/IeNIeHHOM 11e/H (TIePCOHAJ OPraHU3alliK); HA peaTU3alMI0 COBMECTHOTO MHTEpeca U OOIICHHE.
B cBoto ouepenpb (pyHKIIMOHATbHAS KJIACCU(MDUKAISA MOXKET IOTIONHSATHCS U IETAIM3UPOBATHCS KJIac-
cudUKaIyen o BUJaM JesITeIbHOCTH.

Peanuzarust Tex WM UHBIX (DYHKIMI TPEATonaraeT orpeaeieHHYI0 CTeleHb BHYTPUKOJUIEK-
TUBHOTO pa3feieHusl Tpyaa, KOTOpOe Ha Jiesie MOXET ObITh CaMbIM pa3HOOOpasHbIM. B ofHUX KO-
JIEKTUBAX OHO CYILIECTBYET TOJIBKO KaK KOJIMUECTBEHHOE, CO3/AI0IIee BOSMOKHOCTD TIOJTHOM B3aUMO-
3aMeHsIeMOCTH paOOTHUKOB. B 1pyrux mMeer Mecto crieltupuKa OTaeIbHBIX BUIOB TPYAa B Mpeesiax
OJIHOT'O U TOTO € KaueCTBa, YTO B3aMMO3aMEHSIEMOCTh YKe OrpaHUUYMBaeT. B-TpeThrx — MMeeT MecTo
rTyOOKOe KaueCTBEHHOE pa3fiesieHue Tpy/a, Jejaloliee ee B MPUHIUIE HEBO3MOKHOM, TaK YTO HOp-
MaJIbHOE (DYHKIIMIOHMPOBAHUE KOJUIEKTHBA B CIIydyasix OOJNE3HW WM yXOAa OJHOTO M3 €ro WICHOB
MOET OBITh 3aTPYyIHEHO.

Ilo pazmepam KONIEKTUBBI IOAPA3IACISAIOTCS HA Majible U OOJIbIINE, TIPUYEM B IAHHOM CITy-
Yyae peub UJIET He CTOJBKO O KOJMYECTBE YYaCTHUKOB, CKOJIBKO O BO3ZMOKHOCTH I HEBO3MOKHOCTH
HETIOCPE/ICTBEHHO TOJJICPKUBAThH MMOCTOSTHHBIE CBS3M MEXAy HUMH. B OOJBIIMX KOJUIEKTHBAX 3TO
MPAaKTHUECKH HEBO3MOXKHO, U JIIOM MaJio 3HAIOT JAPYT O Jpyre, a B MJIbIX, [e YUCIIO YYaCTHUKOB
He mipeBbiaeT 20, BIIOMHE peabHO, Jake 0e3 00beJUHSIONIEro Juaepa. DTo MPUAaeT TaKUM KO-
JIEKTUBaM JIOTIOJTHUTEIbHYIO THOKOCTD, B I1€JIOM 00JIee BBICOKYIO Pe3yJIbTaTUBHOCTb PaOOTHI, a JIOIH
TMOJTyYaloT YJOBJIETBOPEHUE OT Hee.

B 60111110M KOJUIEKTHBE KaXIblid BHITIONHSIET ITUPOKHIA KPYT 0OSI3aHHOCTEH, Jierde yIOBJIeTBO-
PUTH CBOIO OTPEOHOCTH B ayTUTOPHH, TIOITYyYUTh HEOOXOIUMBII COBET. BosbIiue rpyrs 9JKOHOMUY-
Hee, 0COOEHHO TP BBITIOJIHEHUH TIPOCTHIX MOBTOPSIIONIMXCS OMEPaIHid, JIerye MOTYT HAlTH BBIXO
U3 TYIUKA, ¥ B HUX MPOIIIE pelaeTcs mpoodiaemMa mpeeMcTBeHHOCTH. Ho B HUX GoJbIIe OTAaIeHHOCTh
WCTIONIHUTEJISI OT PYKOBOJCTBA U KOJUIET Y HUKE MOTUBAIIUS.
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B KpymHBIX KOJUIEKTHBAX MEHBIE COTJIACHsI MEXy YYaCTHUKaMU M MEHbIlIe KOH(OPMU3M,
yarie HaOMogaeTcsl COIUAIbHOE HEPABEHCTBO M TPYJHOCTH B HaJaXXWBAaHUM KOHTAKTOB, IPUYEM B
OOJIBIIIEN Mepe 9TO OTHOCUTCS K TPYIIaM C YETHBIM COCTABOM YYaCTHUKOB, YeM C HeYeTHBIM. YJIeHOB
TAKMX TPYII XapaKTepu3yeT HU3KUI MOPAJIbHBIN AyX, Oe3pa3InuHOe OTHOIIEHHE K JIeTy, OCTa0eH-
HBIC CBA3U, HEXKCIIAHUE COTPYOAHUYATh APYT C APYTOM. I[JIH YIIpaBJICHUSA MU HYKHBI CIICHIUAJIbHBIC
MeHE/IKEPHI.

OOBIYHO KPYITHBIE KOJIEKTUBBI (POPMHUPYIOTCS TIO (DYHKIIMOHAIBHO-TIEJIEBOMY ITPUHIIUITY, KOH-
TAKThbI ABJIAIOTCA NPEAMETHBIMU, OITOCPEIOBAHHBIMMH, O6yCJIOBJIeHHbIMI/I PEIICHUEM TTOCTABJICHHBIX
3aga4. [1oaTOMy OCHOBHOE 3HaYE€HHE MPUIAETCS 3/1€Ch HE JIMYHBIM Ka4eCTBaM, & YMEHUIO BBITIOJHSTh
T€ WM MHble (PYHKIMK. Ecim ponm 4eTko pacrhpeliesieHsl, JIoIe B TAKOW TPYIIe MOKHO 0e30051e3-
HEHHO 3aMEHSITh.

Masble KOJNJIEKTHBBI, YIeHbl KOTOPHIX TMOIIEPXKUBAIOT MEXAy cOOOW HE MPOCTO Herocpel-
CTBCHHBIC, HO €IIC U SMOLUMOHAJILHO OKPAIICHHBIC APYKECKUE KOHTAKTDI, IMOJTYYUJIN Ha3BAHUEC TIEP-
BHUYHBIX. O6LI‘IHO OHHU BKJIIOYAIOT B CC6§I OT ABYX IO IIATH YCJIOBEK, O6T)GJII/IH€HHBIX JIMYHBIMU UHTE-
pecamu, OOIIHOCTBIO 1IeJiell M1 HOPM TOBeJeHHs1, HehopMaIbHBIM KOHTpoJieM. B Takol nmepBHYHOM
rpyIIIie JIIo/IeH Hesb3s 3aMeHSTh Oe3 ee pa3pylIieHusl.

Marblii KOJUIEKTHB MIPOIIE TPEBPATUTH B XOPOIIO B3aUMOJEHCTBYIOIIEE 11eJ10€, BHEAPUTH CaMO-
yripasieHre. CaMoyITipaBJisieMble KOJUIEKTHBBI MOTYT Pa3IMuaThCs 10 TAKOMY Criel(pUIecKoMyY IpH-
3HAaKY KakK CTeleHb KOJJIEKTUBHOCTH MPUHUMAEMBbIX pelieHnil. Eciim ona MUHMMasIbHa, TO COBMECTHO
OIIPEACTAIOTCA TOJIBKO OCHOBHLIC HAIIpaBJICHUA NEATEIIbHOCTH, KOTOPBLIC B IIEUI])HGI;'IHICM KOHKPCTU-
3UPYIOTCS B MIHAUBUyaJIbHOM TOPSIKE M KaXblil JEWCTBYET HE3aBUCUMO JIpYT OT Apyra. B npyrux
CIIy4asiX CaMOCTOSITESTBHO OIpeesIsieTCs] TaKkKe M TO, KTO 4yeM Oy[eT 3aHUMAaThCsl, HO TeKyIas aes-
TEJILHOCTb HE KOOPAWMHHUPYETCA, X YICHBI KOJJICKTUBA JIMIIb B HGO6XOILI/IMBIX ClIydasdX OKa3bIBalOT
ApyT apyry TpedyeMyio nomoiib. [Ipyn MakcuMasbHON CTerneH pa3BUTHSL KOJIJIEKTUBHOCTH TIPOUCXO-
JWT HE TOJIbKO TEKYIask KOOPAUHALIMS PadOThl KaXKIOT0, HO U €€ OlICHKA.

Oco00¥ pa3HOBHIHOCTHIO KOJIEKTHUBA, XapaKTePU3YIOIIECHCS MOBBIIICHHBIM IMHCTBOM, 0CO00
TECHBIM COTPYJHUYECTBOM M KOOPAMHAIIMEH, YaCTOM COBMECTHOM padoToil siBiisieTcs: koManga. OHa
CO3/1aeTCs ISl PelleHN s KOHKPETHBIX CJIOKHBIX 337124 WU BBITIOJIHEHU ST OTAEIbHBIX (DYHKIIUH, ITPO-
€KTOB U O6"[)€III/IHH6T JIAII C BBICOKOU KOMH@TGHHHCﬁ, pa3HOO6pa3HbIMI/I 3HaHUSAMU 1 HAaBBIKaMU, JacT
UM BO3MOXHOCTb YUUTBCS APYT Y JApyra, oOecrieunBaeT B3aMMHYIO MOAJEPKKY, COTPYAHUYECTBO.
Komanja yacto He3aBHCHMa OT OCHOBHOTO KOJUIEKTHBA, & MHOTIA TIOJHOCTHIO aBTOHOMHA. Jliomu
OynyT 3¢ppeKTUBHO padoTaTh B COCTaBE KOMAaH[BI, €CJIM CMOTYT MCIOJHSAThH MPEINOYUTaeMble UMU
POJIH, 3HAHKE KOTOPHIX MO3BOJIsIET (POPMHUPOBATH KOMAHAY U3 HanOOoJee MOIXOISIIHX JIHII.

LleHTpanbHBIM 3BEHOM B (pHpMe SIBJISIETCSI TIEPBUYHBINA TPYAOBOM KOJUIEKTHB: OpHraaa, yda-
CTOK, LIeX, O10po, OTaeN ¥ T.1. EMy BBIIESIOTCS Onpe/ie/ieHHbIe MaTepUaibHO-TEXHUYECKUE CPEICTBA
Y CO3JIAIOTCS YCIIOBUS /JIS1 YCTIEIIHOM JeSITeIbHOCTH, KOTOpasi HAIPaBJIsSeTCsl pyKOBOJAUTENIEM TPYHO-
BOTO KOJUIEKTHBA. VIMEHHO 311ech cOo3/1al0TCsl MaTeprajibHble ¥ yXOBHbIE IIEHHOCTH, BBITOJTHSIETCS
J1aH, (popMUpyeTcs: MPOU3BOICTBEHHAS] aKTUBHOCTD JIMYHOCTH.

HOTCHHI/IEUIBHLIG BO3MOXHOCTU TPYAOBOI'O KOJUIEKTHMBA 3aBHUCAT OT YPOBHA €TI0 pa3BUTHUA U
Buja. BuyoBas kinaccudukaius TpyaoBoro KoJUIeKTUBa ONpeessieTcs 1o psay npusHakos. [lo cra-
TYTy pa3iuyaoT o(pHUIMaIbHBIE U HEO(PHUIMATbHBIE KOJUIEKTUBBI, N0 MEXaHU3My OOpa3oBaHUs —
CO3/IaHHbIE TIO PACTIOPSKEHHMIO PYKOBOJCTBA U CJIOKUBIIUECS CTUXUIHO, TIO XapaKTepy BHYTPEHHUX
cBsi3el — (popMasibHble U HE(POPMAJIbHBIE.

Ogpunyuanvhuvie KorreKkmuawl SBISIOTCS OPUIMUECKH 0(OPMIICHHBIMH U ICUCTBYIOT B paM-
KaX 3aKOHOOATCJIbHBIX HOPM U IIpaBUJI, YCTAHOBJICHHBIX Ha JAHHOM ITPEAIIPHUATUHA. HpOI/I3BOI[CTBCH-
HBIE CBSI3W Y OTHOIIIEHUS CTPOSITCSI HA OCHOBE JOJIKHOCTHBIX 00SI3aHHOCTEN PaOOTHHUKOB TI0 Uepap-
XHWU ITOJYNHEHHOCTH.

Heoduyuanvnvie konrnekmugsbt HUTIE IOPUITTIECKU HE OPOPMIISIOTCS U BO3HUKAIOT HA OCHO-
BaHNU ﬂeﬁCTBHfI pa6OTHI/IKOB, KEJAIIHUX YCTAHOBUTH MEKJIIMYHOCTHBIC KOHTAKTBI 1 OTHOICHUA HE
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IO JIOJDKHOCTSIM, a Ha 0a3e JIMYHBIX CUMITATHA, pa3/ieisieMbIX ICHHOCTEeW U JKU3HEHHBIX 1iejiel. BHyT-
pEeHHME CBSI3U B HUX HedopMasbHble, HO UEPAPXHUS TOJYUMHEHHOCTH 3/IECh TaKkKe MOXET MpocMaT-
pHBAThCS B 3aBICUMOCTH OT TIOBE/ICHH JIMjIepa U OIM30CTU K HEMY OT/EJIbHBIX WIEHOB TAKOTO KOJI-
JIEKTUBA.

KosieKTUBBI TPYAIIMXCS MOTYT OBITh BPEMEHHBIMU Y TIOCTOSIHHBIMU B 3aBUCHMOCTH OT CPO-
KOB UX KU3HEJEATeJbHOCTU. Pa3nuuatorcss oHM U MO pa3MepaM: Majible — OT Tpex JI0 MSATU-CEeMU
YUYaCTHUKOB, CpeIHUE — OT OTHOTO JIO JIByX-TPeX JIECATKOB YeJIOBEK U OOJIbIIHe — OT HECKOIbKUX
JECATKOB U JIO COTEH TPYASAIIUXCSA. YPOBEHb OOIICHUsT ¥ B3aUMOJICHCTBUS B TAKUX TPYIOBBIX KOJI-
JIEKTUBaX pa3linieH, a CpeJHHE 1 OOJIbIINE KOJUIEKTUBBI MOTYT BKJIIOUATh TAKKe PsIJ] MAJIbIX KOJIIeK-
THUBOB M Pa3JIeJIsAThCS €Ille Ha TPYIIIbl U MOArPYIIbl. [109TOMy KaXIblii 4eJloBeK MOXeT ObITh (pop-
MaJIbHO WIECHOM JIByX ¥ 00Jiee KOJUIEKTUBOB, CO3/IaHHBIX OhUITMATIFHO, HO MOKET BXOAUTh B COCTaB
TOJILKO OHOTO He(hOPMaIbHOTO KOJIJIEKTHUBA.

Il omnpeneneHusi BUJa KOJJIEKTHBA BaXKHBIM SIBJIsIETCS] MTPOGeCCUOHAIBHBIN MTPU3HAK, PO
3aHSATUN W CHENUATbHOCTh padoTalomux. Hampumep, KOUIEKTHB MpodhecCOPCKO-TPernogaBaTesib-
CKOro cocTaBa Kadeapsl By3a, Opuraabl CTpOUTENe, BOMHCKUI KOJUIEKTHB U T.JI.

Cooeporcamenvras xapaxmepucmurxa xoarekmuea. C conepxarebHON CTOPOHBI TPYIOBOR
KOJUIEKTUB OMPEIENISIIOT KaK TaKylo OOIIHOCTh, B KOTOPOW MEXTMUYHOCTHBIE OTHOIICHUS OMIOCPE/IO-
BaHbl OOIIECTBEHHO IIEHHBIM U JITYHOCTHO 3HAYMMBIM COZIEPKAHUEM COBMECTHOMW JESTEeTBHOCTH.
[Tpu TakoM NOHUMaHUK TPYAOBOTO KOJUIEKTUBA B €0 CTPYKTYpe Bcer/ia (B pa3HOM CTENeHU) MPUCYT-
CTBYIOT TPH IJIaBHBIX JIeMEHTa: JIujiepcKas rpyIna, sapo, nepudepuiiHas 4acThb.

Jlupepckyio rpynmy mpeAcTaBIsIiOT WIEHbl TPYJIOBOTO KOJJIEKTHBA, Ha KOTOPBIX (PYHKIIMO-
HAJIBHO BO3JI0keHa (DYHKIIUsI PYKOBOACTBA, WM YIeH KOJIJIEKTUBA, KOTOPHIM B CHITy CBOMX JINYHOCT-
HBIX KQ4eCTB MOJIb3YETCsI aBTOPUTETOM Y OOJIBITUHCTBA JIPYTUX €r0 YWICHOB.

SIIpO COCTaBISIOT T€ YJIEHBI TPYI0BOTO KOJUIEKTUBA, KOTOPHIE YK€ YTBEPAUIUCH B KOJIJIEKTHBE,
UAEHTU(PUIIMPOBAIUCH C HUM, TO €CTh, SIBJISIOTCSI HOCUTEISIMU KOJUIGKTUBHOTO CO3HAHMS, HOPM U
LIGHHOCTEN.

[NepudepuniiHyio 4yacTh CTPYKTYPBI TPYAOBOTO KOJUIEKTUBA 0OPA3yIOT TE €ro WICHbI, KOTOpbIe
OO0 HETABHO BKJIIOYMJINCH B CUCTEMY KOJUICKTUBHBIX OTHOIIICHUN U ellle He UICHTU(UITMPOBATUCH
C Hel, JIMOO TMPUCYTCTBYIOT B KOJUICKTHBE JIUIIL (DYHKITMOHAILHO. VIMEHHO 3Ta 4acTh KOJUIGKTHUBA B
TIEPBYIO OYepe/lb SBJISIETCS OObEKTOM «MaHUIYJIUPOBAHHUS» CO CTOPOHBI JIM/IEPA.

Koanexkmue u auunocms. KoJUIEKTUB UTPaeT OrPOMHYIO POJIb B KU3HU KaXkJI0TO YeIOBeKa,
KOTOPYIO TPYIIHO IEePeorieHuTh. B ero paMkax yIoBJIETBOPSIETCS eCTeCTBeHHAas MOTPeOHOCTS JIo/ieH B
OOIIIEHNH ¥ IeJIOBOM B3aUMOJICHICTBUY, B IIPUHAJIC)KHOCTH K TpyIIe ceOe MoJ0OHBIX; Y KOJUIEKTUBA
YeJIOBEeK B HEOOXOIUMBIX CITydasix oOpeTaeT MOIICPKKY U 3aIUTY; B CBOEM KOJUIEKTUBE OH B MIEPBYIO
ouepe/ib HAXOIUT MPU3HAHUE YCIIEXOB U JOCTHKEHUM.

B T0 ke BpeMsl, HapsIIy C JKeJJaHuEeM OBITh B KOJUIEKTUBE, JIIOAW XOTAT OTIMYAThCS OT JIPYTHX,
OCTaBaTbCs UHUBUIYAJTbHOCTSMU, JTOCTOMHBIMU YBaKEHHUSI, KAKUMU OHU €CTh.

KomiekTiB n3MeHsieT uesioBeka, 00 eMy MPUXOIUTCS YUUTHCS KUTh U padoTaTh B OKpYyKe-
HUM APYTUX JIOJEH, pUCIiocabInBaTh K HUM CBOU KeJIaHUsl, CTPEMJICHHUSI, THTepechl. B KoliekTrBe
YeJIOBEK MMeeT BO3MOXKHOCTh TI0-HOBOMY B3IJISTHYTh Ha CeOsI CO CTOPOHBI, OLIEHUTh CeOsI ¥ CBOIO POJTb
B oOmiecTBe. KO/UIeKTHB B 3HAUMTEIFHON Mepe CTUMYJIMPYET TBOPUYECKYI0 aKTHBHOCTh OOJIBIIIMHCTBA
CBOMIX WJIEHOB, MPOOYKIaeT B HUX CTPEMJICHHE K COBEPIIICHCTBOBAHUIO, K TICPBEHCTRY.

B 3aBrcHMMOCTH OT XapakTepa caMOoro KOJIJIGKTHBA ero BIMSHAE Ha JIMYHOCTD ObIBAET KaK MO3H-
TUBHBIM, TaK U HETaTUBHBIM. TaK, CIIJIOYEHHBIN, HO HE HACTPOEHHBIN Ha KOHCTPYKTUBHOE MOBE/ICHHUE
KOJIJIEKTUB, MOKET pa3jiaraioiiie Ha Hee BIUATh, BHIHYKJATh K aHTUCOIIMAIbBHOMY MOBe/ieHu10. B cBoo
ouepe/ib YesIOBEeK TaKKe MBITAeTCsI BO3/ICHCTBOBATh Ha KOJICKTHB, JIENIaTh ero 0oJiee «yI0OHBIM» IS
ceds.

Pe3ynbTaTiBHOCTh TaKOTO BO3JIEHCTBUS 3aBUCUT OT CHJIBI 00enx CTOpoH. CHITbHASI TMYHOCTD
MOXET TOAYMHHTL ceOe KOUIGKTHB, B TOM YHMCJe W B pe3y/brare KOH(IMKTA C HUM; crnabdas,
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HA0OOPOT, cama eMy TIOTIMHSIETCS U PACTBOPSIETCS B HEM, a MOCTIeJHHI OepeT B3aMeH Ha ce0s1 3a00Ty
0 ee OJIaronoxyJn.

WneanbHast ¢ ynpaBJieHYECKOW TOUKU 3PEHMS] CUTYalUsl PACIIONaraeTcsl Iie-To ocepeinHe 1
XApPaKTEPUIYETCA JOBECPUTEIIbHBIMHA ITAPTHCPCKUMH OTHOICHHUAMU MEKY TPYAOBbBIM KOJUIEKTUBOM
" €0 YYaCTHUKaMU, HE OTKA3bIBAIOIIUMUCA OT CO6CTB€HHI)IX HO3I/I]_[I/II';I, HO YBAXXUTEJIbHO OTHOCAIIIN-
MHUCs K OOIIMM LIEJISIM U HYKIaM.

B 3aBUCHMOCTH OT XapaKkTepa caMoro KOJUIEKTHBA ero BIMSHUE HA IMYHOCTb MOKET ObITh MO3H-
TUBHbBIM WJIN HETaTUBHBIM. CHJIO‘{GHHI)Iﬁ, HO HE HaCTpOGHHbII';I Ha KOHCTPYKTHBHOC IIOBCACHUEC KOJI-
JICKTUB MOXET paszjararomie BJIMATb HAa JIMYHOCTb, BBIHYXKIATh €€ K aCOLIUAJIbBHOMY IMOBEICHUIO. B
CBOIO OYEpe/ib, YEJIOBEK TAKkKe MbITACTCS BO3/ICHCTBOBATh HAa KOJUICKTHUB, JIeJIaTh ero donee «yno0-
HBIM» IJIA CC6H. CuibHast TMYHOCTH MOKET IIOJYUHUTD ce6e KOJIJICKTHB, B TOM YUCJIE U B PE3YJIbTATE
KOH(JIMKTA ¢ HUM, ciabasi, HA0OOpOT, cama eMy MOJAYMHSETCS], PACTBOPSETCS B HEM, a KOJUICKTUB
B3aMeH OepeT Ha ce0s1 3a00Ty 0 ee OaronoIyJum.
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1.2. ConupajibHass XapakTepUCTHKA TPYAOBOr0 KOJUIEKTHBA

DneMeHTaMH KOJUIEKTHBA SIBJISIOTCS €r0 YYaCTHUKH, 00JIaJAIOIIHe ONpeIe/IeHHBIMU JIMYHBIMU
YepTaMu U OCOOCHHOCTSIMU, UX L1eJId, MEXaHU3MBbl OCYIIIECTBIICHU ST BHYTPEHHUX Y BHEIITHUX KOHTAK-
TOB U MOJJIEPKAHUS CTUIOYSHHOCTH.

Kaxp1ii KOJUIeKTHB UMeeT olpeae/ieHHyo cmpykmypy. OHa MOXeT ObITh (DyHKIIMOHATBHON
(Ha OCHOBe pazJesIeHNs TPy U ONpe/ie/IeHHU s TPOU3BOACTBEHHBIX 33/1a4 KX J0T0); MOTUTHYECKOM (B
COOTBETCTBUH C ITPUHA/IICKHOCTHIO K TEM FJTU HHBIM I'PYIITIMPOBKAM ); COITUATBHO-EeMOT pahUIecKo
(HarpuMep, 1O TOTy, BO3PACTy, 00pa30BaHMIO, KBATM(PUKAIMH U TIP. ); COLUATBHO-TICUXO0JIOT TYeCKON
(B COOTBETCTBUU C CHUMIIATUSIMU U QHTHUMATHSMU); TIOBEICHUYECKOM, OMpeJe/isieMOl aKTUBHOCTHIO
(apo, MaccUBHAS YacTh); MOTUBAIIMOHHON (B 3aBUCUMOCTH OT JBMXKYIIUX (hPaKTOPOB MOBEACHUS ).

PaboTHMKY mpeanpusaTUs MPEICTaBISIOT COO0M OpraHU3aMOHHO O(POPMIICHHYIO OOITHOCTD
Joaei, KoTopasi 00pasyeT ero ColuasbHyIo OpraHu3anuio. Takasi opraHu3alysi MpeaCTaBisieT coOoi
CHCTEMY COIMAJIbHBIX TPYIIT, BBHIMOMHSIONMX CrielupuIeckrie MPOu3BOICTBEHHbIe (DYHKIIUU U B3a-
MMOJICVCTBYIOIIUX JJIsI JIOCTUXKEHUsI orpejiesieHHoun 1iesii. OHa peryjMpyer CBOM COCTaB U B3aUMO-
OTHOITIEHUST MEXAY IPyMIamMu paGOTHUKOB C TIOMOIIIBIO UEPAPXUUECKON CTPYKTYPBI BJIACTH.

CormanbHasi OpraHu3aIus TPeANPUATHS XapaKTepU3yeTCs:

* HAJIMYMEM €IUHOM LIEJIN;

* epapXueil B yrpaBJIeHUH;

* pacripesiesieHreM (DYHKITUH, TIOJTHOMOYWH, 0OS3aHHOCTEH.

CoumanbHble opraHu3atuy (PyHKIMOHUPYIOT Onarogapsi CIyIOYeHHI0, PyKOBOJCTBY, COIMAITb-
HOMY KOHTPOJIIO 32 AEATEbHOCTBIO UX WIEHOB, CTUMY/IMPOBAHUIO UX TPYJOBOM aKTMBHOCTH Yepe3
(opMupoBaHe OOIIMX IIEHHOCTHBIX OPUEHTAIUIA 1 HOPM.

Couuanvuas cmpykmypa mpyooeozo KOANEKMUEA — 3TO COBOKYIHOCTb €r0 COLMATBHBIX
3JIEMEHTOB M OTHOIIIEHUI MEXKAY STUMU ieMeHTaMu. OCHOBHBIM 3JIEMEHTOM CTPYKTYPbl TPYAOBOTO
KOJUIEKTHBA SIBJISIETCS COLMAIIbHASI TPYIITIA, TO €CTh COBOKYITHOCTD JIIO/IeH, 00JIaJaloNINX KaKUM-JIH00
OOIIMM COIMAIBHBIM TIPU3HAKOM (Harpumep, ooImel nmpodeccueit, craxkem paboThl U T.11.) ¥ pa3iiu-
YAIOIIUXCS TI0 TIPOU3BOJCTBEHHBIM M COLIMATLHBIM (DYHKITHSIM.

CormmaibHbIe TPYIITbl MOTYT OBITh PeaTbHBIMU, KOTOPBIE BCETJa OPraHU3alMOHHO O(DOPMJICHBI,
MMEIOT YeTKOe pacripesiesieHe (PyHKIMA, U YCJIOBHBIMHU, KOTOpble (DOPMUPYIOTCS, HApUMeEp, IO
TOJTy, BO3pAcTy, CTaxy paOOTHI U T.1.

BzaumMooTHoIIeHH T YWiIEHOB TPYIOBOTO KOJIJIEKTUBA KaK BBICIIIEH CTaIUX Pa3BUTH I COITUATBHON
IPYIIIBI MOKHO CTPYKTYPHUPOBATH 1O HECKOJILKUM HAITPABJICHUSIM.

CommanbHas CTPYKTypa MOXeT OBITh MPE/ICTaBIeHa TAKUMH KaTerOpUsIMU Kak padodre (B TOM
yrciie KBUTM(DUITMPOBAHHBIE M HEKBATU(DUITMPOBAHHBIE), CITyKAIHe, CTIEIUATVICTHI K PYKOBOIUTEIIH.

DYHKUUOHANbHYIO CMPYKmMYpY TIPEICTABISAIOT TaKUM 0Opa3oM: paOOTHHKH MpeuMyliie-
CTBEHHO (PpU3UYECKOro Tpyaa (OCHOBHBIE, BCIIOMOTaTeIbHbIE, OOCTYKMBAIOIIME) U PAOOTHUKH Tpe-
MMYIIECTBEHHO YMCTBEHHOIO Tpylda (aJMHHUCTPATUBHOYIPABJIEHUECKUI IEPCOHAJ, MPOU3BOM-
CTBEHHO-TEXHUYECKUIA TIEPCOHAIT).

[TponzBoncTBEHHO-(DYHKIIMOHATIBHBIE OTHOIICHUsI BBITEKAIOT W3 pa3fieieHus W KOOoIeparuu
TpyZa U UMEIOT IBE Pa3HOBHUJHOCTH:

* OTHOILIEHUS MO TOPU3OHTATIM MEXAY paOOTHUKAMH, MMEIOIMMH OJMHAKOBOE COIUATIbHOE
TOJIOKEHUE;

* OTHOIIECHUS TI0 BEPTUKAIU (OpraHU3aIllMIOHHO-YIIPABJIEHUYECKUE), T.€. OTHOIICHUS MEeXy
PYKOBOIUTEISIMU M TTOAYNHEHHBIMHU.

BaxHa u couunanpHO-emMorpacuyeckasi CTpyKTypa, B KOTOPOH BBLIENSIIOTCS TPYMIIb IO BO3-
pacry, Moy, HalMOHAJILHOCTH. [l pyKOBOIUTEJISI YPE3BBIYAHO BaXKHO MPABUIBHO OIIEHUTD TIOJIO-
BO3PACTHYIO CTPYKTYpPY KOJUIGKTHBA C TICUXOJIOTMYECKOM TOUKM 3PEHUSsI, TIOCKOIBbKY KaXIbIi BO3-
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PacTHOM MepUojl UMEET CBOM TIcMXoornyeckue ocodeHHoctu. [Ipu (popMupoBaHin Tak:Ke JOKHBI
paccMaTprBaThCs TEPCIIEKTHBBI €€ Pa3BUTHS 1O BO3PACTHOMY COCTaBYy M TNepHoAy mpodeccro-
HAJILHOM JesITeNIbHOCTH. OCOOEHHOCTH KEHCKOW U MYKCKOW TICHXOJIOTMM HAKJIAbIBAIOT OTIIEYaTOK
Ha XapakTep BHYTPUTPYIIIOBHIX B3aMMOOTHOIIEHHMH. 7KeHCKHe KOJUIEKTUBBI 0oJiee SMOIIMOHATbHBI,
CUTYaTHBHBI, B HUX Yallle BOSHUKAIOT pojieBble KOH(IUKTHL. MyKCKHe TpyIITsl O0Jiee )KECTOKHU, Paly-
OHAJTHHBI, HO M| UHEPTHBI, IPArMaTUYHbI, UMEIOT TEHJECHIIHIO K JeJIOBBIM U JIMIEPCKUM KOH(IMKTaM.
[ToaToMy coueTaHure My KUYHH U KSHIIWH B TPYIIIE SBJISAETCS OJIaronpusiTHBIM (DakTOpOM 1151 pa3BU-
THSI TPYIIIBI ¥ XOPOILETO NMCUXOJIOTMYECKOro KIMMara.

ConmanbHO-OpraHU3alMoOHHast CTPYKTypa (popMHUpyeTcsi OOIIECTBEHHBIMU OpraHamu, (pyHK-
[UOHUPYIOIIUMH HA TIPEANPUATHHA. DTO MPOPCoI03, MOJIOIEKHbIE OOBEMHEHN s, HAyYHO-TEXHIUE-
CKHe o0I1iecTBa, 00IecTBa U300peTaTesiell M parMOHaIM3aTOPOB, COBETHI OpUTaj U JIp.

B npodeccrnonanbHO-KBaTU(UKAIIMOHHON CTPYKTYpPE KOJJIEKTHBA BBIIENSIOT CIEIyIONIne
IpyNIibl pAOOTHUKOB: BHICOKOKBAIM(PUIIMPOBAHHBIE, KBATU(DUIIPOBAHHBIE, MAJIOKBATA(DUITPOBAH-
Hble, HeKBATM(UIIMPOBAHHBIE, TIPAKTUKH, PAOOTHUKH CO CPETHUM CHEIHAIbHBIM 00pa30BaHKEM, C
BBICIIIUM OOpa30BaHUEM.

[Tpu n3yveHnu Tpya0BOro KOJIJIEKTHBA €T CIIelyeT MPEICTABISATh He TOJbKO KaK COBOKYITHOCTb
JIMYHOCTEH, a 6oJiee YKPYITHEHO — KaK COBOKYITHOCTh MaJIbIX I'PYIIIL.

TpynoBo# KOJJIEKTUB COCTOUT M3 HECKOJIBKMX MaJIbIX rpynil. Kakaast rpynma BHIIOTHSET orpe-
AeneHHble (PYHKIMY ¥ 3aHUMAeT B TEXHOJIOTMIECKOM IPOIIecce OpeIe/IeHHOe MECTo, OHa 00JagaeT
HEKOTOPOH 000COOIEHHOCTHIO.

3HaueHre MaJIbIX TPYII B TPYAOBOM KOJJIGKTUBE ONPENeNsIeTCsl Uil pyKOBOOUTENS TEM, UTO
OHH SIBJISIIOTCS] HEMOCPEICTBEHHBIMU TTPOBOTHUKAMY U UCTIONHUTEIISIMU 1IEJIel KOJUIEKTHBA.

B mporiecce coBMecTHOro Tpyga TpyMIbl MPsSIMO MJIM KOCBEHHO CBSI3aHBI MEXIy COOOM.
[TosToMy 111 TPAKTHKU YIPaBJICHUS BAXHBI HE TOJbKO OCOOGHHOCTHU TPYIIIBI, HO €€ CBSI3M U OTHO-
IIEHHSI C IPYTUMU TPYTIIaMU.

CocTaB M OTHOIIEHHUS] MaJIBIX TPYII 00Pa3yloT CTPYKTYpy TPYAOBOTO KOJJIEKTHBA. 3HAHUE
3aKOHOMEPHOCTEH (POPMHUPOBAHUS M PA3BUTHUSI CTPYKTYPbI TPYAOBOTO KOJUIEKTHBA 0OJIeryaeT yrpas-
JIeHUEe VM.

OTHoIIeHus, Kak | JIIOJIU, XapaKTepu3yloTcst pasHooOpasreM. CTPyKTypy TPYyIOBOTO KOJLIEK-
THBa MOKHO PaccCMaTpUBaTh M OLIEHUBATDh C Pa3HBIX MO3UIIHIA, IO Pa3HbIM MPU3HAKAM.

Hawubonee yacTto cTpykTypa TpyIOBOro KOJJIEKTUBA PACCMATPUBAETCS C TIOZUIIMM OTHOLICHUI
MEX/1y OT/AeIbHBIMU rpyrnaMu. OTHOIIEHHS B TPYJOBOM KOJUIEKTHBE MOTYT IPOTEeKaTh Ha (hopMasib-
HOM YypoBHe ((popmasibHble WM (PYHKIIMOHAIbHBIE OTHOLIEHHUS) M HA HE(pOPMAJIBHOM YPOBHE (MEX-
JIMYHOCTHBIE U TPyNMoBble OTHOIIEHUsT). C 3TUX MO3UIUI pa3inyaioT hopMaibHyo U HedopMasb-
HYIO CTPYKTYPbI TPYOBOTO KOJUIEKTHBA. B Kak/I0OM KOJUIEKTHUBE CYIIECTBYET CIOXKHOE MeperieTeHUe
opMaTbHBIX ¥ HE(POPMATTBHBIX CTPYKTYP.

Dopmanvras cmpykmypa. BeMonHsAsS cBOM 00S3aHHOCTH, PAOOTHHUK BCTYIAET C APYTMMU
YJIEHAMH TPYI0BOTO KOJUIEKTHBA B O(pUIIMAITbHBIE MM (POPMaTbHbIE OTHOIIEHH I, KOTOPBIE OTPAXKAIOT
Mo eCCUOHATIBHO-TPYOBYIO CTOPOHY KHM3HU TPYAOBOTO KOJUIEKTHBA.

dopmanbHas CTPYKTypa OpraHU3aly — OCHOBA aJIMUHUCTPATUBHOM CTPYKTYPhI — IIPE/ICTaB-
JsieT coOOM CUCTeMY Y3aKOHEHHBIX Oe3JIMYHbIX TpeOOBaHMIA U CTAaHIAPTOB MOBEJEHUS, (POPMAIBHO
3aJ]aHHBIX U JKECTKO 3aKPEIJIEHHbIX POJIEBbIX Mpeanucanuii. OHa HAMOMUHAET TMPaMUY, TOPH30H-
TJIBHBIN Cpe3 KOTOPOU XapaKTepusyeT cucTeMy TpeOoBaHU (DYHKITMOHAIBHOTO pa3ieieHusl Tpyaa,
a BepTUKAJIbHBINA (MepapXUIeCcKuii) — OTHOIICHUS BJIAaCTU U cyOopauHaimn. dopMaibHas opraHmisa-
II1S1 MOJKET OBITh OMKCAaHA B BUJIE CUCTEMBI TIOJpa3ieieHuid, rpynm 1 pabounx mect. Pabouee mecto
OTIEJIFHOrO PabOTHUKA U OTAEIBHOTO CTPYKTYpPHOTO IMOApa3fiesieHrst B (hOpMaJIbHON OpraHu3aliu
oIpeieNisieTCsl MO3UIUSIMU, KOTOPbIe OHU 3aHUMAIOT B TOPU30HTAJILHOM M BEPTUKAIBHOM cpe3ax. B
MIEpBOM CJIydae 3Ta MO3UIMs HasbiBaeTcsl (PyHKIMEH, B ApyroM — crarycoM. Hampumep, mosunus
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HavyaJbHUKA OTIeNa TpyAa U 3apaO0THOM TUIaThl BOILIONMIAET B ceOe Ba 3TU COCTOSIHUS: (PYHKIHO-
HaJlbHas NpUHaIekHOCTh — OTu3, craryc — HAYaJIBHUK OT/EA.

Lenb popManbHON OpraHu3alvy — C/esaTh yrpaBiieHUe JiioabMu 3(PEeKTUBHBIM, a MOBe/Ie-
HUE UX KOHTPOJMPYEMBIM U IpejckazyeMbiM. [10aToMy B (pyHJaMEHTe TaKOi OpraHu3aluM JEKUT
MPUHLUI MAaKCUMaJIbHOTO YIPOILEHUS U CTaHIapPTU3alMi OTHOUIEHUI. DT0 JocTuraercs (popmaiu-
3alMedl poJIeBbIX MpENNCaHWi, BBEIEHUEM OE3IMYHBIX CTAaHJAPTOB U HOPM, PErJIAMEHTUPYIONINX
JeI0BOE TOBeJIeHre B opranu3anyu. Mrak, ¢popmanbHast opraHuzanys o0OpasyeT Kapkac OTHOIICHUI
B OpraHU3alliy, IPUIAeT UM HEOOXOIUMYIO YCTOMYMBOCTD, TIO3BOJISISI OOJIETUUTD U PAIIOHAIN3UPO-
BaTh MIPOLIECC LIEIEAOCTUKEHUS.

I'pymnmbl, co3gaHHbIe 110 BOJIE PyKOBOAMTEIS 1Sl COBEPILIEHHS IIPOU3BOACTBEHHOI'O MPOLIECCa,
SIBJISIIOTCS TIOApa3ieieHusIMU (bUPMBbI M Ha3bIBAIOTCS (POpMaJIbHBIMU TpyInamMu. 3ajaadent hopMaib-
HBIX TPYIIII [10 OTHOIIEHUIO K (prpMe SIBJISIETCS BBIIOJIHEHUE KOHKPETHBIX 33/1a4 U JIOCTHKEHHUE OTpe-
JEJIEHHBIX LeJIeH.

Ha xapakTep ¢opMasbHBIX OTHOIIEHHI OOJBIIIOE BIMSIHUAE OKA3bIBAIOT MHUBUAYATbHbBIE OCO-
OEHHOCTH PYKOBOAMTEISI M WIEHOB TPYIOBOTO KOJJIEKTUBA.

dopmanbHbIe IPYNIbl ¥ X OTHOIEHUsT 00pa3yloT CTPYKTYpy (pripmbl. PopMasibHas MK (PyHK-
LMOHAJIbHAS CTPYKTYpa OTPaXkaeT CIOKUBILEECS B TPYJOBOM KOJUIEKTUBE pa3eieHre TpyJa MexLy
OT/EJIbHBIMU I'PYIIIAMU WJIM JIMAMU B 3aBUCMOCTH OT JIEJIOBBIX UX JPYIMX KauecTB.

dopmanbHas cTpykTypa 6e3mnuna. OHa onpeenseTcsi CiyKeOHbIMH MOJIOKEHUSIMH, UHCTPYK-
[USMH, TTPUKA3aMH, B KOTOPHIX OMpe/esieHbl MpaBa U 00SI3aHHOCTY KaKA0To WieHa TPYAOBOTo KOJ-
JIEKTUBA, TO €CTh OMpe/iesIeHbl JOJKHOCTHBIE POJIH, KOTOPbIE JOJIKEH BHITIONHSATH KAKAbIA pAOOTHHUK.

Becbma BakHO, YTOOBI KaX bl 4ieH (pOpMaIbHOM TPYMITBl YETKO 3HAJ CBOKO JOJKHOCTHYIO
POJIb ¥ CTPEMUIICS €€ BBIIOJHUTD MOJHOCTHIO, KAYECTBEHHO U BOBPEMSI.

Ha npennpustum MoryT co3gaBarbcsi TpU TUIIA (POPMAIIBHBIX TPYIIIL:

1) rpynmsl pykoBoguTenei (KoMaHgHble rpymisl). ['pynmna pykoBoauTesnen — 310 pyKOBOAUTEIb
(bupMBI WITH ee ToApa3/ieNieHds U ero mrad;

2) rpynmnbl ucnonHuTeNel (padoune rpymnmnsl). Pabouas rpymnma — nogpasueaeHus Uin rpyIibl,
paboTaroiiye HajJ OHUM U TeM e 3aJaHHeM M MMEIOIIUe OIpe/IeNIeHHYI0 CaMOCTOSATEbHOCTh B
CBOEM TpY/IE;

3) neneBble rpynsl (1iejeBble KOMUTETH). LleneBas rpynmna — KOMUTET, KOTOPBII BPEMEHHO
CO3/aeTCsl AJ1s 3ArOJTHEHM ST MPOOETIOB CYIIECTBYIONIMX B OPraHU3AIIMOHHBIX CTPYKTYpaXx.

BzanMo3aBucuMble Tpynmbl ¥ MX OTHOIIEHUS OOpa3yloT cUCTeMy, KoTopasi 3(p¢eKTHBHO
JOJKHA padOTaTh KaK eIUHBIN CIaKeHHBI MEXaHU3M.

Uem Jtydilie MOHMMAET PyKOBOAUTEIb, YTO e MPECTaBIIsAeT COO0M Ipyma, U 3HaeT (pakTophl
ee 3(PeKTUBHOCTH, UEM JIyUllle OH BJIaJIeeT UCKYCCTBOM 3(P(PEKTUBHOIO YIIpaBiieHus1 pOpMaIbHBIMU
rpynmnamu, TemM OoJibllie BEPOSITHOCTb TOTO, YTO OH CMOXET MOBBICUTH MPOU3BOJUTEIBHOCTh TPyAa
CBOETO MOAPA3JEICHUs U (PUPMBI B LIEJIOM.

Hegpopmanvnas cmpykmypa xoanexkmuga . Kak TOJIBKO CO3/aH TPYJOBOI KOJUIEKTHB, OH
CTAHOBUTCS TAKKE COLIMAIILHOM Cpelo, Ie JTI0OIN B3aMMOJEUCTBYIOT OTHIOAb HE TOJIBKO I10 MPEIH-
CaHUSIM PYKOBOAUTEJICH.

B omnume ot popmanibHOM, HepopMasbHAs CTPYKTYpa B3aMMOOTHOLLEHUI CTPOUTCS HA ITPUH-
LMIIaX caMOPery/Isiuuu U camoopranu3auuu. HedopmaibHasi CTpyKTypa He SIBJISIETCS KECTKO CTPYK-
TypupoBaHHOH. BekTop ee HarpaBiieHHOCTH MeHsieTcs. [Ipu 3ToM ee HarpaBJIeHHOCTh MOKET Kak
YCUJIMBATh U JIOTIOJIHSATH BHEIIHUI OpraHU3allMOHHBI UMITYJIbC, TAK U MPOTUBOCTOATH eMy. CTpo-
UTCSI OHA HA OCHOBE JIMYHOCTHBIX OCOOEHHOCTEN YJIEHOB TPYIIIbI, CHEU(UKN OTHOIIEHH, CKJIa-
IBIBAIOIINXCS MEXAY HUMH. 371€Ch HET JKECTKO 3aKPeIUIeHHbIX OE3JIMUHbIX CTAaHJAPTOB, JEJAIONINX
OpraHU3aIMI0 YCTONYMBOM, HAIIPOTHB, IPE0OIaJal0T IPYIIIOBBIE HOPMBI, & CIIOHTAHHOE B3aUMOJIeH-
CTBHE JIIOZIEH NpUIaeT T’MOKOCTh OpraHM3allMOHHOMY ToBesieHHIo. Eciu (popmanbHast opranusanus
OIMPAETCS HA JKECTKYIO CTPYKTYpPY OTHOIIEHHH, 3a(pMKCUPOBAHHYIO B UEpAapXUX (PYHKIIMOHATBHBIX
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JOJKHOCTHBIX TIO3UIMA, TO B He(hOPMaIbHOW MONOOHAsI CTPYKTYpa HOCUT CHUTYAIIIOHHBIN Xapak-
tep. Takum oOpa3zoM, (popmaibHasi CTPyKTypa CO3JaeTCsi OTHOUICHUSMH MEKy Oe3TMIHBIMH JI0JTK-
HOCTHBIMU 1 TPO(PECCUOHATIBHBIMY MO3ULIUSMU, a He(hOpMasIbHAsl — OTHOLUEHUSIMUA MEXAY KUBbBIMU
JIOIbMHU B ITPOLIECCE UX COBMECTHOM JE€ATEIBHOCTH.

Heo6xonumocTts B HepopMaTbHOM OpraHU3aIiK Kak IEMEHTE COIUATbHON OpraHu3aIiu 00y-
CJIOBJIEHA PsAIOM (PAKTOPOB:

* HEBO3MOXHOCTb CTAaHJAPTU3UPOBATH BCIO COBOKYITHOCTbh OTHOILIEHHUIA, BOSHUKAIOUIMX Ha IPO-
M3BOJICTBE IO MOBOJY TPYIOBOH JEATEIbHOCTH;

* Hen30€XHOCTh BO3HUKHOBEHHSI B OPraHU3allMU HETIPEABUACHHBIX CUTYAIMH, TPEeOyIOIIIX
HECTaHJAPTHBIX PeLICHUI;

* HEOOXOAUMOCTb OTPAaOOTKM HOBBIX CTAaHJAPTOB TIOBEJECHUSI, KOTOPbhIE MIEPBOHAYAILHO BO3HH-
Kal0T UMEHHO B He(pOpPMaJIbHOM OpPraHM3aliy U JIMIIb 3aTeM NEPEHOCATCS B (POPMAIbHYIO;

* HEBO3MO)KHOCTb CBE/IEHUS1 OTHOLIEHUI ME3K/1Y JIIbMU TOJIBKO K J€JIOBBIM 3aJja4aM IPH BCEM
MHOT0OOpa3u HelIeJIOBBIX OTHOIIICHUIA.

[Tocnennee ycnoBue sIBs€TCS OCHOBAHUEM 1S [ieJIeHUs1 He(hOpMaJIbHOIM OpraHU3alivy Ha J1Ba
O1oka: HepopMaTbHYI0 OPraHU3AlMIO, CBA3AHHYIO C TPYIOBOW JIESATEIBHOCTBIO U TaK HAa3bIBAEMYIO
COLMAJILHO-TICUXOJIOTMYECKYI0 OPTraHU3aLuI0, PEryIUPYIOLIYI0 BHEIIPOU3BOICTBEHHbIE CBSI3U JIIOJCH.

B cuny pa3znoo6pasusi HHTEpecoB pabOTHUKOB TPYIOBOTO KOJUIEKTHBA B HEM HE3aBUCHMO OT
(bopMaIbHOM CTPYKTYpPBI 00Pa3yIOTCs pa3InYHble COLUAIBHBIE TPYIITbI, KOTOPBIE HA3bIBAIOT He(Op-
MaJIbHBIMU I'PYIIIIAMHU.

HedopmanbHasi rpymnia — 3To 0OLHOCTb JIIOZIEH, Kak MpaBuJIo, B Ipeiesiax 10 7 4yeoBeK, KOTo-
pbl€ BCTYIAIOT B PETYJISIpHbIE B3AaUMOIEHCTBUA 151 IOCTHKEHU S onpeesieHHbIX eneil. Hedpopmais-
HbIe TPYMITBl BOBHUKAIOT B pe3y/ibTaTe Oojiee WM MeHee JUTUTEIbHOro OOIIeHHUsI, OCHOBAHHOTO Ha
B3aUMOJICUCTBUH PaOOTAIONINX KaK JIMYHOCTEH.

[TpuanHOM cyiiecTBOBaHUS HE(POPMAILHOW TPYTIIBI SIBJISIETCS OOLHOCTH 1eJIel, UHTEPECOB U
CKJIOHHOCTEH JIOJIeH, MX B3IJIS/IOB, TIPUBBIUCK, ycTpeMiieHuH. OHU 00pa3yloTcsl Kak Ha MPOU3BOJI-
CTBe, TaK ¥ BHe ipousBozcTBa. Ho 1uis 06pazoBanus HehopMabHBIX TPYIIT OCOOEHHO OaronpusTHa
TPYIOBasi Cpefa, Tie JIIOAN OOBIYHO COOMPAIOTCS KaK/IBIH JeHb MHOTHE TO/bI.

['pyrmst B 3-5 yeoBek MOXHO HAOMIONATh «HEBOOPYKEHHBIM» TJ1a30M. Harmpumep, niepephiB B
coOpanuu. Jlroau rpynmupyiorcs. Ho rpyrimst 6osibiie 5 yenoBek coxpaHsiorcs 2-3 MuHyTh. [Totom
KTO-TO OTOWJET, TPyMIa pa3fielnuTCs, HO BCE 3TO IPOUCXOIUT HE3aMETHO OT CaMUX Jiofied (OTHOMY
CKYYHO, JIpyroro BbI3BAJM U T.I1.). A 2-4 yenoBeka MOr'yT IPOCTOATH A0ro. To ke camoe Ha Beve-
PHMHKAax, B JOMax OTJbIXa U T.J.

[MpuyrHa: SMOIMOHANBHBINA pecypc U 00beM BHUMAHUS YeJIOBEKA OTPaHUYEHBI 110 BEINYMHE
1 BpeMeHH. [103TOMy OH He MOXET MOAJEeP/KUBATh JJIUTESbHBIE KOHTAKTH Oosiee YeM C S JII0AbMU
OIHOBPEMEHHO.

HedopmanbHas rpynmna XapakTepusyeTcsl OIpeIeIeHHON COLMAIbHOTICUXOJIOTMUECKON 001l
HOCTBIO: YYBCTBOM COJIMIAPHOCTH, B3aMMHOTO JIOBEpPHS1, [IOMOIIU, 3aIUTH U T.JI.

B crioHTaHHO BOZHUKAIONIMX (IMEPIKEHTHBIX ) HE(POPMAJIBHBIX IPYIIIaX UMEETCsl CBOsI Mepap-
XUsl, CBOM JIMZIEPHI ¥ 33/1a4i. B HUX BbIpaOaThIBAIOTCS OMpe/esieHHbIe TPaBuiia, HOPMbI MTOBE/ICHNUS,
KOTOPBIE CO3AAI0T MOPSIIOK U peXUM (DYHKIIMOHUPOBAHUST HE()OPMaJIbHBIX TPYIIIL.

['pyrnmoBble HOPMBI U TIpaBUJIa SIBJISIIOTCS CBOEOOPA3HBIM PETYASTOPOM BHYTPHIPYIIOBOTO
noBeieHus1. OHU HEpEeIKO TUMKTYIOT XapaKTep B3aMMOOTHOIIEHUI MOJYUHEHHBIX C PYKOBOAUTEJIEM,
OTHOILICHUE K TPYyAY, yyacTue B pa3HbIX (hopMax BHerpymnmnoBoro oomenus. HeopmasnbHas rpynmna
MOXeT 00J1a/1aTh OrPOMHBIM BJIMSTHHEM Ha CBOMX WICHOB (MHEHME, AaBjieHue rpynmsl). [TpuHagex-
HOCTb K He()OpMaJIbHBIM I'PYIIIIAM MOXKET AaTh JIOASM IICUXOJIOTMYECKHE BBITO/Ibl, HE MEHEE BaKHbIE
IJIsl HUX, YeM ToJlyyaemasi 3apIuiaTa.

Kak npasuito, B HepopmasibHOI rpy1inie Beiaensercs auaep. Jlugepom sipisercs auno, KoTo-
pOe BeIeT WISHOB I'PYIIIHI 32 COOOM, IOTOMY 4TO 00JIafaeT OIaronpusiTHBIMU JJIs1 HUX Ka4eCTBaMH.
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Jlunep HepopmabHOI TPYNIIbI HE HAJIEJIEH aIMUHUCTPATUBHOM BJIAaCThIO, TO €CTh OH HE UMEET (pop-
MAaJIBHOTO TIPaBa PacropsiKaThCs U TpedoBath ucnonHeHus1. Ho ero BiusiHue Ha 4WieHOB HehopMalib-
HOH I'PYIIbI MOXET ObITh OYeHb 3HAUNTETbHBIM.

HedopmasbHasi Wil COLMATBHO-TICUXOIOTMUYECKast CTPYKTYPa TPYAOBOTO KOJUIEKTUBA 00beIU-
HsIeT B ceOe psizt He(hOpMaJIbHBIX TPYIII, KOTOPbIe 00pa3yloTCsl B HEM BHE KOMITETEHITUH PYKOBOJCTBA.

HedopmanbHble OTHOIIEHUSI MEXKAY OTAENbHBIMU TPYIIIaMHU CKJIAIBIBAIOTCS U CYLLIECTBYIOT
HE3aBUCHUMO OT CITyKeOHOW CyOOpIMHAIIMH JII0fIEH Ha OCHOBE OOIITHOCTH MHTEPECOB, CXOACTBA XapaK-
TEpPOB, MCUXOJIOTUYECKON OTM30CTH, CUMITATUN Y aHTUTIATUH, OOIECTBEHHOTO TIPU3HAHUS, aBTOPH-
TeTa.

HedopmanbHas cTpyKTypa TpyAOBOIroO KOJJIEKTUBA CO31AETCS IMYHBIMU Ka4YECTBAMM €TI0 4Jie-
HOB. YacTo HepopmasbHble 00ObeIMHEHHS OKA3bIBAIOT CUJIbHOE BIIMSIHUE HA KAYeCTBO JESTEIbHOCTH
TPYAOBOI'0 KOJJIEKTUBA ¥ HA €r0 OPraHU3allMOHHYIO 3(P(PEKTUBHOCTD.

UYToObl yCIEIHO YIPaBIsTh TPYAOBBIM KOJUIEKTUBOM, PYKOBOAUTEIO HEOOXOIMMO HE TOJBKO
YMETb aHAIU3UPOBATh MEKJIMYHOCTHBIE OTHOIIIEHH I BHYTPH I'PYIIIBI, HO TAKKE 3HATh XapaKTep MexX-
IPYIIOBBIX OTHOHIEHUH ((PYHKIMOHAIBHBIX U IMUHOCTHBIX ).

CoupanbHas CTPYKTYpa KOJIJIEKTHBA OCHOBBIBAETCS HA TPEX «KUTaX»: CTATYCHO-POJIEBBIE OTHO-
1IeHus1, Tpo(eCcCUOHATbHO-KBAIM(PHUKALMOHHBIE XapAKTEPUCTUKH U TIOJIOBO3PACTHOM COCTAB.

MBI yacTo He MOKeM MOHSATh, OTKY/AA UCXOIAT OTPULIATENIbHBIE SMOLIMU, KOH(IUKTHBIE CUTYa-
1M B rpynmne. OKa3biBaeTcs, UX ICTOUHUKU MOKHO HAWTH, €CJIM paCCMOTPETh CXEMY POJIEBOTO IOBE-
JEHUS YeOoBeKa, MPeIOKEHHYI0 aMepUKaHCKUM 1icuxonioroMm Onmoprom. Bee HaunHaetcsi ¢ HeoO-
XOOUMOCTH BBINOJIHEHUSI coyuanvroli poau. Hanpumep, yenoBeka XOTAT Ha3HAYUTh Ha JOIKHOCTh
pykoBoauTtess. Kputepun oxuaanus MOTyT ObITh PA3HBIMU B Pa3HBIX TPYIIIIAX: OHM KAyT JEMOKpa-
THUYECKOTO WM JIaXe JTMOepasbHOTO PyKOBOAUTENS (OCOOEHHO B TBOPUECKHX M HAYYHBIX TPYIIIax),
Apyrue — 6oJiee CTpOroro ¥ aBTOPUTAPHOTO (B MPOM3BOICTBEHHBIX IpyImax). [lanee ponb nepenaercs
YeJIOBEKY, U OUEHb BaKHBIM CTAHOBUTCS (PAKTOP €ro JIMYHOCTU ¥ MHUBUIYaIbHOCTU. YesoBek 1071-
’KEeH Kak Obl MOHSATH, Yero OT HEro XOTAT U Kakue TpeOOBaHusI K HeMy MpeabsBisioT. be3 nmonuma-
HU$1 CBOEH POJIM M OCHOBHBIX (DYHKIIMIT OU€Hb TPYIHO CIIPABUTBLCS CO CBOEW poJiblo. YacTo Ha 91O He
oOparaoT BHUMaHMsl, a TPY BOSHUKHOBEHUH KOH(JIMKTA OKA3bIBAETCS, UTO YEJIOBEK AaXe He MOHSL,
Yero OT Hero kayT. HekoTopele Moau co3HATeIbHO MPUHUMAIOT Ha ce0s Ty WM MHYIO pOJib, 3apaHee
MOHKMMAs1, YTO OHH He Oy/IyT JesaTh TOro, 4Yero OT HUX kIYT, HO HA/ICIOTCSI, YTO «aBOCh TPOHECET>.

ITocne Toro kak yenoBeK MOHSII POJIb, OH JOJKEH €€ MPUHSATH WM OTKJIOHUTh KakK He COOTBET-
CTBYIOIIYIO €70 WHANBHUIYaJIbHO-TICUXOJIOTUIECKUM OCOOEHHOCTSIM.

[TpuHsATHE POSTK COMPOBOXKIAETCS MPOLIECCOM OOyUSHUSI HOBBIM (DYHKITHSIM, BHIPAOOTKH OITpe-
JeJEHHBIX TO3UIINI, CTUIIS TIOBeJeHus U oOmmieHus. [loHnmMaHnue u mprHSITHE HOBOW POJIM — OYEHb
CJIOXHOE JIeJ10, Tpelylolee HamnpshKeHUsT YMCTBEHHBIX M HPAaBCTBEHHBIX CHJI, BHYTPEHHEW mepe-
CTPOMKHM, OCO3HAHMs1 CBOETO HOBOTO MoJIokeHUs1. Hajo nate Bpems yesoBeKy Ha 3TO CI0KHOE JeJI0 U
He COUTB €ro ¢ TOJKY, TIOKa He 3aKOHUYMJICS MTPOLIECC BXOXKACHHS B POJIb. DTO MPUMEHUMO HE TOJIBKO
K JIEJIOBBIM OTHOIIEHUSIM, HO U K JINUHBIM.

Crnenyronmii 3Tan B CUCTEME POJIEBOTO MOBEJECHHU I — UCTIOTHEHUE POJIM — UMEET JIBE CTOPOHBI:
MOBEJICHUE YEJIOBEKA, MCIOJHSIOIIEr0 posib, U OLUEHKa OKpykaiomux. [locneqHsas mpou3BoauTcs
KaK CaMHMM YEJIOBEKOM B BUJIE CAMOOLIEHKH, TaK U JPYTMMHU JIIOABMH, 3aHUMAIOIIMMU pa3HOe CTa-
TYCHOE TIOJIOXKEHUE TI0 OTHOIIEHHIO K OIIEHUBAEMOMY, KaK TOBOPSIT: CBEPXY (HAYaJIbHUKOM), COOKY
(coTpynHUMKamu) U CHU3Y (MOJUMHEHHBbIMU). Korga cocTapisioT crienuaibHble SKCIEPTHBIE AHKETHI,
TO OOBIYHO MCHOJIB3YIOT 3TH TPU THIA OLEHKH. YacTo ObIBaeT, YTo CaMOOIIEHKA U OLEHKU APYTUMHU
JHObMU OYEeHb PACXOMATCS, TOITOMY PEKOMEHYeTCsI IMETh BCe BpeMsi Kak Obl 0OPaTHYIO CBSA3b, T. €.
MHTEPECOBATHCSI, 0COOEHHO PYKOBOAUTEINIO, UYTO O HEM JyMAIOT «CBEpXY, COOKY M CHU3Y», U B COOT-
BETCTBUM C 3TUM KOPPEKTUPOBATh CBOE TIOBE/ICHUE.

Bropoil «kuT» B cOLMANIBHON CTPYKType IpyIIbl — MPOodecCHOHaIbHOKBATN(UKAIMOHHbIE
XapaKTepUCTUKU. B HUX BKIIIOYaIOTCS 0Opa3oBaHue, Mpodeccusi U YpOBeHb KBATU(MDUKAIMN YWICHOB
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rpynIsl. DTa BakHasl COCTABISIONIAs TOBOPUT 00 MHTEJUIEKTYAIbHOM, TPO(eCCHOHATLHOM MOTEH-
[1ajie TPYIIbL.

Tpetuil «KuT» — MOJOBO3PACTHOM COCTaB rpymmbl. [{jist pyKoBOAUTE Sl IOHUMaHUE OCOOSHHO-
CTe 9TOU COCTABJISIONIEH OUYeHb BaXXHO C TICUXOIOTMUYECKOM TOYKH 3pEHH S, KOO KakKIblil BOPACTHOU
NIepHro]] UMEET CBOM ICHXOJIOTMYECKIe OCOOEHHOCTH, KOTOPHIE HEJb3s1 HE YUUTHIBATh PYKOBOAUTEIIO.
Kpome Toro, mpu (popMrpoBaHuM IPYIITHI TOTKHBI PACCMATPUBATHLCS MEPCIIEKTUBHI €€ Pa3BUTHS 10
BO3PACTHOMY COCTaBY U Meproy nMpoheCcCUOHAILHOM AesITeJTIbHOCTH.

OcoOeHHOCTH KEHCKOW M MYKCKOW TICMXOJIOTMM TaKKe HAKJIAIBIBAIOT OTHEYATOK Ha Xapak-
TEep BHYTPUTPYIIOBBIX B3aMMOOTHOIIIeHH!. Kak yke roBOpuioch, JKeHCKUe KOJUIEKTUBBI OoJiee SMO-
[IMOHAJIbHBI, CUTYaTUBHBI, B HAX Yallle BOZHUKAIOT poJieBble KOH(PIMKTHL. MyXCKHe Tpymiisl Oonee
JKECTKH, pallMOHAJIbHBI, HO Ml PUTH/IHBI, T.€. UHEPTHBI, IParMaTHYHbI, UMEIOT TEHJCHIIHIO K JeJIOBBIM
Y TIPECTHKHBIM KOH(pmmKTam. [Toatomy coyetaHue MyXKYMH M XKEHIIMH B TPYIIie sBJsETCs Onaro-
MIPUATHBIM (PAKTOPOM ISl Pa3BUTHS TPYIIIBI U XOPOIIETO MICHXOIOTMYECKOro KJIMMaTa.

Jlo cux mop Mbl TOBOPUJIM O COLMAJIBHON CTPYKTYpE IPYIbl, KOTOpasi (popMupyercs: opuLu-
aipHO. Ho B m060ii rpymme, He3aBUCHMO OT HAlIero sKeJaHWsl M JKeJIaHWsI PyKOBOJCTBA, CKJIaJbIBa-
eTCsl HeBUIMMasl Ha TIEPBBII B3IJIS/T BHYTPEHHSISI COLMAIbHO-TICUXOJIOTUYECKast CTPYKTYpa.
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1.3. ConnaapHO-IICHX0JIOTHYECKAs
XapaKTePHCTHKA KOJJIEKTHBA

B rpymnme cobupartorcs i, Kaxaplid U3 KOTOPBIX 001agaeT MHINBUAYaTbHOCTBIO, UIMEET MpH-
CYIIMI eMy TeMIIEpaMEHT U XapakTep, ONpeIeJIeHHbIN CKJIaJl yMa U UHTEJIEKTa, MUP CBOMX 1IEHHO-
CTeil ¥ MHTepecoB. M BOT 3TH MHAMBUIYAJILHOCTHA 3HAKOMSITCS IPYT C IPYrOM, BCTYIAIOT B OOIIIEHHUE,
U TIOCTETIEHHO B I'PYIIIE CKJIAAbIBAIOTCS MEHCAUUHOCIHbIE OMHOULEHUSL, KOTOPbIE CTPOSITCS Ha BOC-
MPUATUN Y IOHUMaHWH JTIOIBMHU APYT APYTa.

Icuxonoru A.A. boganies, B.H. [Tandepos cnietipanbHO U3ydyanu B SKCIEPUMEHTAIBHBIX YCIIO-
BUSIX, YTO MTPOM3BOIUT HarOoIee CUIbHOE BIeYaT/ieHue MpH 3HakoMcTBe. OKaszanock, MepBoe, YTo
OpocaeTcs B I71a3a M 3alIOMUHAETCS] YeJIOBEKY, — 9TO MPHUUYECKa, KOTOpasi MOXKET MEHSTh JIUIIO [0
HEY3HaBaeMOCTH.

[Nocne mpruecku Mbl 0OpaliaeM BHUMaHWE Ha I71a3a YeJloBeKa, KOTOphle, KaK U3BECTHO, 3ep-
Kajo aym. [71a3a MoryT ObITh JOOPBIMH, XOJOIHBIMU, JTYUYUCTHIMU, XUTPBIMH, 3JTBIMH, KOJIOUMMH.
Onu Kak Obl HACTPAMBAIOT APYTOro YeJIoBeKa Ha ONpe/eIeHHbIN JIa/l: JOBEPUTEIIbHBIN, HACTOPOXKEH-
HBII, arpeccuBHbIA. Y, KOHEUHO *ke, y/IbIOKa YeloBeKa HaC OUeHb MPUBJIEKAET, OCOOCHHO eC/T OHa
noOpasi ¥ IpUBET/IMBasi, a He 371asi U HaTsiHyTas. He 3psi W3BECTHBIM aMEpUKAHCKUI CHIEIUAIIVCT 110
obmenuto [leiin KapHern B kauecTBe MEpBOH 3aroBEAM XOPOIIEro OOIIEHUs MPOBO3IIIACKIL: €CIU
XOTHUTE MOHPABUTHCS YETIOBEKY — YJIBIOANTECh, YIUTECh YIIBIOATHCS, AENAlTe CTIeIUAIbHbIE YITPaXKHe-
HUS1 TIepe]l 3epKaJIOM.

B nieniom BeipaskeHue yimiia (hopMUPYETCsl MUMHUKOM, KOTOPasi y OIHUX JIIOJEH OueHb JUHAMUY-
Hasi, pa3HOOOpa3Has, a y Jpyrux OeHasi, OT Yero CO3/1aeTcsl BevaTieHne YrploMOCTH, HEPUBETIIU-
BOCTH, CKPBITOCTH.

Kaxjoro yenoBeka OT/IMYAIOT TaKke ONpeie/IeHHasi MaHepa MOBEAEHU S, KECThl, TOXOKA, ABU-
KEHUsI TeJIa.

A naspinie Mbl yKe IpUCMaTprUBaeMcsl K IMYHOCTHBIM KadecTBaM. Kto on? Yto u3 ceds npen-
craBisieT? MOXHO J1 IOBEPUTHCS 3TOMY YesioBeKy? VI TyT B XOfl, Kak MPaBHJIO, UAYT CJAOKUBILIHECS
COIMAJIbHbIE CTEPEOTHITbI, YCTAHOBKY M STAJIOHBI BOCIIPUATHS, JKUTEHCKUE TpeCcTaBIeH s, ChOpMHU-
POBaHHBIE y KaXJOro 4eJ0BeKa, U, KOHEUHO, YPOBEHb MCUXOJIOTMUECKON KYIbTYpPhl B YACTH YMEHUS
BOCIIPMHUMATD U OIICHUBATh JAPYTOTO.

[Ncuxomnoru pa3nuyaioT TP TUMA YCTAHOBKHM HA BOCHPUSTHE APYTOro YesloBeKa: MO3UTUBHAS,
HeraTvBHasl M ajiekBaTHas1. [1py MO3UTUBHON YCTAHOBKE MBI IIEPEOIICHUBAEM TIOJIOKUTEIbHbIE Kaue-
CTBa W JJaeM 4YeJIOBeKYy OOJIBIIION aBaHC, KOTOPHIH MPOSBISAETCS B HEOCO3HABAEMOW JOBEPYMBOCTH.
HeratuBHasi ycTaHOBKa MPUBOJMT K TOMY, YTO BOCIIPMHUMAIOTCSI B OCHOBHOM OTpUIIaTeIbHbIE Kaue-
CTBA JIPyroro 4eJI0BeKa, YTO BHIPAXAETCs B HEJJOBEPUMBOCTH, TIOJO3PUTEIHHOCTH.

Jlyuiiie Bcero, KOHEYHO, aJIeKBaTHAsl yCTAHOBKA Ha TO, YTO Y KaK/I0TO YeJIOBEKA €CTh KaK MOJIO-
KUTEJbHbIE, TaK W OTpUIaTesIbHbIe KauecTBa. [ 1aBHOE, Kak OHM cOAJIaHCHMPOBAHBI U OIIEHUBAIOTCS
caMuM yesioBekoM. Hanmmure ycTaHOBOK paccMaTpUBaeTcsl Kak HEOCO3HaBaeMasi IIpeipaciioioKeH-
HOCTb BOCIIPUHMMATD U OIIEHUBATh KAUeCTBa JPYTUX JIIOAEH. DTH YCTAHOBKH JIeKaT B OCHOBE TUITHY-
HBIX UCKQXEHUH MTPEICTABICHUSI O JPYTOM YeJIOBEKe.

[TpuBenem npumepbl HECKOJBKUX UCKAKEHUH.

DddekT «opeona» — BIUAHUE OOIIETO BIEYATICHUS O YeJOBEKe Ha BOCIPUSITHE U OLICHKY
YACTHBIX CBOWCTB €ro JIMYHOCTU. EcM B Tpyrmirie Wik y pyKOBOAUTENS CIIOKUIOCH MHEHHE O Yesio-
BEeKe, YTO OH OYEHb XOPOIIMI, TO €ro IUIOXOW IMOCTYINOK PACHUEHUBAETCS Kak ClydallHOCTb. U,
HAa00O0pOT, ECJIM BCE CUMTAIOT YeJIOBEeKa IJIOXUM, TO XOPOILIHMA IOCTYIOK TOr0 YeJOBeKa TaKke Olle-
HUBAETCsl KaK CIy4alHOCTb. DTOT 3(P(PEKT OYeHb YacTO MEUIaeT a/IeKBaTHO BOCIIPUHUMATD JIIOAEH'
Y CO3JIaeT YCJIOBUS, MPU KOTOPBIX CIIOCOOHBIE U SIPKHME WHAWBUIYAJIBHOCTA COBEPILEHHO HE MOTYT
paboTaTh B IJaHHOM rpyIine, KOO XOpolllee He 3aMeYaeTcs, a TIoX0e YTPUPYETCs.
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D PeKT «mocIe0BaTeILHOCTH» — Ha CYKJ/IEHHE O YeJIOBeKe HAauOOJIbIliee BIUSTHIE OKa3bIBAIOT
CBEZICHM S, TPEABSIBICHHBIE O HEM B MEpBYIO ouepeb. OOBIYHO TOT, KTO XOUEeT HaBPEAUTh YEIOBEKY,
y3HaB O HEM YTO-TO HEIOCTOMHOE U J1ake He TIPOBEPUB MH(OPMAIIHIO, OSKHUT paccKa3aTh HAYAIBHUKY
U ero OmmkaiieMy okpyxkeHuio. OmpaBIbBaThCS U JI0Ka3bIBaTh, YTO BCe OBUIO HE TaK, HA TAKOM
HeOIaronpusATHOM (DOHE 3HAYMTENHHO TPyJHee 1 OecrepcreKTUBHEe.

OueHb pacnpocTpaHeHHBIM SIBIIsSIETCS I(PPEKT «aBaHCUPOBAHUS» — UYEJIOBEKY MPHITUCHIBAIOT
HECYIIECTBYIOIIHE TIOJIOKUTEIbHbIE KAUeCTBa, a, CTAJIKUBASICh C €r0 HeaJeKBaTHBIM ITPEACTABICHUIO
TMOBEJICHEM, Pa304apOBBIBAIOTCS, OTOPUYAIOTCSI.

Ente onun 3dhpekT — «IpoerrpoBaHue Ha IPYrux JIoe COOCTBEHHBIX CBOMCTB» — BBI3BIBACT
OXMJaHKE COOTBETCTBYIOLETO MOBEJCHUS M0 Halllel Mozenu. DToT 3(P(PeKT 0YeHb 4acTo BCTpeva-
eTcsl ¥ IPOSIBIISIETCS] B HEYMEHUH JIIOZIEN BCTATh Ha TOUKY 3PEHUSI IPYTOro YeaoBeKa.

Bcerynas B oOmieHue, oA OKa3blBAIOT BIMSHUE APYT HAa Jpyra, KOTOpoe UMeeT ITTyOHMHHBIE
TICUXOJIOTMYECKHIE MEXaHU3MBI.

[Ncuxonornueckre MexaHU3Mbl OOIIEHUST ¥ B3AaMMOBJIMSTHHSI MOKHO BBICTPOHUTH B OMpe/iesieH-
HbIA psijl. CaMbIM NIEPBBIM B 3TOM PsIly OKaXeTCs CBOMCTBO 3apaxkeHusl — 3(p(peKT MHOTOKPATHOTO
B3aMMHOTO YCUJICHUSI SMOIIMOHATBHBIX COCTOSIHUI OOIIAOIIUXCS MEX Ty coOOM Jofiel. 3apaxeHne
MIPOMCXOIUT HA OECCO3HATEIFHOM YPOBHE M OCOOEHHO CHJILHO MPOSIBJISIETCS B TOJIIE, B OYEpPEH, B
nyOnvKe, HO 3apakeHre MPOUCXOOUT U Ha YPOBHE HEOONBIIMX Tpyrm Jiogei. EcTh BhipakeHune —
3apa3uTesIbHBIA CMeX, TaKKe MOKET ObITh 3apa3UTEIbHON 37I0CTh U IPyTHie SMOLIUH.

CrenytonmiMu B psiay OyAayT ABa CBOICTBA: BHYILIEHUE U TIOApaxaHue. BHyleHue, nim cyrre-
CTHS1, MOXET OBITh TAK)KEe MHAWBUAYATbHBIM UM TPYIIOBBIM M MPOUCXOJUT HA CO3HATETLHOM WU
HECO3HATeJIbHOM YPOBHE B 3aBUCHMOCTH OT 1iei o0mmeHus. Kaxapiil uenoBek o6naaer criocoOHo-
CTBIO TaK BOCIIPMHUMATH TIepe/iaBaeMble eMy B OOIIIEHUU UJIeH, ISUCTBHUSI, YyBCTBA, YTO OHU HEMPO-
M3BOJIbHO CTAHOBSATCS Kak OBl €0 COOCTBEHHBIMH.

[NonpaxaHue — CoKHOE JMHAMUYECKOe CBOMCTBO. Ero BO3MOKHbIE MPOSIBIEHUS — OT CJIETIOTO
KON POBAHUSI TIOBEJICHU S, KECTOB, MHTOHALIUK 10 CO3HATEILHOTO, MOTUBUPOBAHHOTO TOJPAXAHUSI.

OnmHUM U3 TICUXOJOTMYECKMX MEXaHM3MOB OOIIEHHS SIBJISIETCS COPEBHOBAHME — CBOWCTBO
JMoJer CpaBHUBATH ce0sI C APYTUM YEIOBEKOM, KeJlaHUE ObITh «HE XykKe APYTUX», HE «yJapHUTh JIUIIOM
B rpsi3b». COpeBHOBaHME BbI3bIBAET HATIPSDKEHNE YMCTBEHHBIX, SMOIIMOHABHBIX U (PU3MUECKHUX CHJL.
XopoIo, Korga COpeBHOBaHME SIBJISIETCSI CTUMYJIOM Pa3BUTHsA, IJIOXO, KOrJa OHO INEepepacTaeT B
CONIEpPHUYECTBO: Y MYKUMH — B JIEJIOBOM cpepe, Y KEHIIUH — B JIMYHOW (KTO JIy4llle BBIIS/IUT, OJET
Y UMeeT OOJBIINKN ycreX y MYKUIHH).

W, HakoHell, TpeTuil ypoBeHb B3aMMOJEHCTBUS JIIOIEH — 3TO yOekJIeHUe: apryMeHTHPOBaH-
HOE, CO3HATEJIbHOE, CIIOBECHOE JTOKA3aTeIbCTBO CBOMX U1, MHEHUH, IOCTYITKOB. YOeKAeH!E JIUIIb
TOT/Ia IEWCTBEHHO, KOT/Ia OMMPAETCS HE TOJIbKO Ha CJIOBA, HO M HA Jiefia, SMOLMH, (P (EKTH 3apaxe-
HUSI, BHYIIEHHS U TofpaxaHus. VM Te pyKOBOAWTENN, KOTOPBIE YMEJIO, MONb3YIOTCS MPU OOIICHUH
C JIOObMHU BCEM HAOOPOM TICHXOJOTMYECKUX MEXaHM3MOB, JOOMBAIOTCS OOJBINETO ycrexa B CBOer
AeATEeIBHOCTH.

MeKJIMYHOCTHBIE OTHOIIEHHSI B TPYIITE OY€Hb BaXHBI /17151 B3aUMOJEUCTBUS PYKOBOAUTENS U
MOYMHEHHBIX, & TaKKe WICHOB TPYMITBl OAHOTrO cTaTyca. OHM BKIIOUAIOT B ce0s1 KaK BOCIIPUSITHE,
TaK ¥ TIOHUMAaHUE JIOAbMH JIPYT IpyTa.

[NonrmaHue MOXeT ObITh Pa3HOM ITyOMHBI TPOHUKHOBEHHS B CYIIHOCTh JIMYHOCTHU, UH/WBU-
AyanbHOCTH Jpyroro. HiskHeMy, MOBEpXHOCTHOMY YPOBHIO TIOHMMAaHUSI CBOMCTBEHHO BOCIIPUSITHE
JIMIIb BHEITHETO «PUCYHKa» MOCTYIIKA YesioBeKa 0e3 MPOHUKHOBEHHSI B MOTHUBBI U 1IEJIH, B JTMYHOCT-
Hble OCOOEHHOCTH, OIIEHKa B YepHOOENBIX TOHAX: XOpOIIO WM TUioxo. Ha BTopom ypoBHe, cpen-
Hell TTyOWHbI, aHATU3UPYIOTCS OT/IEIbHBIE KAUeCTBA YeJIOBEKA: yM, YepThl XapakTepa, TeMIIEpaMeHT,
OLICHKA HMJET OOJBIIEeH YacThlo MO MHTEIEKTYyaIbHBIM OCOOEHHOCTSIM (YMHBIA WJIM TIIYTIBIA); TIO
Xapakrepy (’KECTKUI WA MATKUM, BCIIBUIBYUBbINA WM YPABHOBELICHHBIN).
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Camblil BBICOKHIA, TPETUH ypOBEHb ITyOOKOrO TOHUMAHHUs YeJIOBEKa BKJIOYAET BBISBJICHUE
CHCTEMBI BElyIMX 1IeJield 1 MOTHUBBI [TOBEAEHUSI, BbIICICHUE CBS3E MEXKAY OTICJIbHBIMU MOCTYII-
KaMH ¥ JIMYHOCTBIO B II€JIOM, YMEHHE MPOHUKHYTh B CKPBITHIE PE3EPBbI M CIIOCOOHOCTH YeJIOBeKa,
CIIOCOOHOCTh IPOTHO3MPOBATh MOBEECHNE YeIOBEKA HA OCHOBE MOHUMAaHHMS €ro MHAWBUIYATbHOCTH.

JI1s1 pyKOBOAMTEN ST KOJUIEKTHBA OYEHb BAXKHO ITyOOKOE MOHMMaHue yesioBeka. OHO croco0-
CTBYeT Oosiee THOKOMY TOBEIEHHIO, YMEHBIICHUI0 HEHYXKHBIX PYKOBOISIIMX BO3AEHCTBHIA, POCTY
OTBETCTBEHHOCTH, CAMOCTOSITEIbBHOCTU ¥ TBOPYECKOHN OTAAYM COTPYAHUKOB T'PYIIIBL.

Ha ocHoBe oOrieHnsi (popMupyeTcsi OTHOILIIEHHE TPYIIIB K KKAOMY €€ WIeHy, T.e. KakKIIbIi
YEJIOBEK TMOJy4yaeT CBOU colromeTpudeckuil craryc. ColMoMeTpust — 9T0 U3MEPEHUE OTHOILIEHUIA
BHYTPH I'PYIIIbI IO COIMAIBHBIM KPUTEPHSIM: C KeM OBl 51 XOTeJ IPOBOAUTH BPEMsi, Y KOTO ObI CITPO-
CUTh COBETa, KTO MHE HPaBUTCS WM HE HpaBUTCS U T.A. [IpeiokeH 3T0T METo] aMepUKaHCKUM
nicuxosyiorom JIxxeko6om MopeHo. ColmoMeTpuiecKuid CTaTyc UMeeT olpeie/IeHHbIe Tpagallii — OT
TIOJIO’KUTENIBHOTO Yepe3 HYJIEBOU K OTPULIATEIbHOMY.

Yucno BHIOOPOB, MOMYUYEHHBIX KaXKIIBIM YEJIOBEKOM, SIBJISIETCSI MEPUJIOM TIOJIOKEHHUSI €ro B
CHCTEME JIMYHBIX OTHOIIEHUI, U3MEPSIET €ro «COLIMOMETPUYECKH cTaryc. JIIoau, KoTopble Moiy-
YaloT HAaUOOJTbIIIee KOJMUECTBO BHIOOPOB, TOJIb3YIOTCSI HAMOOJBIIIEH MOIMYISIPHOCTBIO, CUMIIaTHEH, UX
MMEHYIOT «3Be3JaMi». OOBIUHO K TPYIIe «3Be3/» 10 YUCIY MOTyYeHHBIX BHIOOPOB OTHOCSITCS T€,
KTO mony4aeT 6 u 6onee BHIOOPOB (€CAH MPU YCJIOBHUSIX OIMBITA KaXKIBIH YiIEH TPYIIbI Jefaaa TPy
BbIOOpa). Ecni uenoBek momyvaeTt cpegHee Ynucio BBIOOPOB, €ro OTHOCAT K KaTerOPHU «IIPeIIIOuH-
TaeMbIX», €CJIM MEHbIIIEe CpeTHEro 4yrciia BHIOOPOB (1-2 BEIOOpA), TO K KATETOPUH «UTHOPHPYEMBIX>,
€CJIM He TOJyYMJI HU OTHOTO BBIOOpPA, TO K KATErOPUU «U30JMPOBAHHBIX», €CIIU TOMYYMI TOIBKO
OTKJIOHEHHSI — TO K KaTerOpUM «OTBEPracMbix» (T.e. YIeHBI IPYIBI YeTKO YKa3aJH, 4TO C JaHHBIM
YeJIOBEKOM He XOTAT B3aMMOJEUCTBOBATh HU B JIMUHOW, HU B IIPOM3BOJCTBEHHOI cpepe).

I'pynma nudpdpepeHimpyeTcsi BHYyTPpU Ha HECKOJIBKO CJIOEB: 3BE3/IbI-TUEPhl (CaMblil BBICOKUI
TOJIOKUTENbHBIN COLMAIIBHBIN CTaTyC), IPEANIOYUTAEMbIE, TPUHUMAEMBIE (Pa3HOTO YPOBHS MONIOKH-
TEJIbHBIN CTATYC), U30JMPOBAHHBIE (HYJIEBOH CTATyC), peHeOperaemMble ¥ OTBEpraeMbie (OTpHUIIaTe Th-
HbIA craryc). [lonoxkenue, 3aHMMaeMoe B rpymIe MO COUMOMETPUUECKOMY CTaTyCy, YEJIOBEK UyB-
CTBYET I10 OTHOLIEHUIO K HEMY JIIOJIEH, M 9TO CKa3bIBAETCSl HA €r0 HACTPOEHUU, TIOBE/ICHUM.

SMOIMOHATBHOE OTHOIIEHUE I'PYIIIIBI MPOSIBIISIETCS B TOM, YTO OIHUX OYEHb JIOOAT (JI0OUM-
YHMKH), APYTUX He MoOAT (HemoOMMBbIE), a TPEThUX MPOCTO HE 3aMedaloT (Hezamedaemble). Koro
MOOAT B TPYIIIE: YHUBEPCAJIOB — JIIOJIEH BECEJIbIX, OOIIUTEbHBIX, 3HAIOMIMX, TPAKTUKOB, YMEIOIIHUX
BCE JIeIaTh CBOMMHU PyKaMu. A He JTI0OSIT: TEOPETUKOB, 3aHY/I, HHITUKOB, 3a3HaeK.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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