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Munxani JInTBak
7 1aroB K ycIexy

1-i1 mar K ycmexy
N3yun moJUTIKOHOMHIO — TOTIa y3Haellb,
KakK pa3z0orareTb 1 He Pa30PUThCS

Ilo 3aK0OHY CTOUMOCTH BCEC JOJI’KHbI OBITDH CHLITHI H 0a€Thl

[MonurskoHOMUSI — HayKa, KOTOpast U3yvaeT, Kak YesloBeK BesleT X03s1icTBo. [lomTakoHoMu-
CThbl, KOTOPBIX HAJI0 3HaTh BceM, — 310 Agam Cmut u Kapn Mapke. Celiuac ecTh Macca HOBBIX CIIe-
[UAJTUCTOB, KOHeYHO. Ho mpuHIMNMAIbHO HOBOrO OHU HHUYEro He npuaymand. Kak B mcuxoaHa-
J13e IIaBHBIM ocTavicst Ppeiijl, a mocie Hero Bee OCTallbHbIe IICUXO0JIOTH ITPOCTO KAKKUEe-TO OT/IENIbHbIS
MOMEHTBHI [ICUXOaHaJI13a pa3padaTbiBasIy.

OcHoBHOE OTKpbITHE Mapkca: OH OTKPBUI 3aKOH CTOMMOCTH, KOTOPBIM YIPaBJIseT PHIHKOM.
HemHoxko o cronmoctr. EcTh Takoe MOHSTHE — MOTpeOuTeIbcKast CTOMMOCTh. OHa orpeiesieTcst
LIEHHOCTBIO BEIIH JIJIS YesioBeKa. Bojia B pyube MMeeT noTpeduTenbeKyto croumMocthb? KoHeuHo 11a, HO
CTOMMOCTH OHa He uMeeT. CTOUMOCTh BEIU OIpeessieTcss KOIMIeCTBOM TPYAa, BJIOKEHHOTO B 3Ty
Beib. Korya BojoBo3 HabepeT O0YKY BOIbI, TPUBE3ET €¢ B FOPOJ M HAUHET NPOaBaTh e¢ Beapamu
WK CTaKaHaMH, TOJILKO TOrJa Boja mpuoOperaer crouMoctsb. [Touemy? B Hee BioxeH Tpya. [Totom
BOJIOBO3 TEpeIvII BOY B OyTBUIKH, TIEpeBe3 B IPyroe MecTo — Bojia CTaja Jiopoxe. B odmem, crou-
MOCTb OIpe/IesIIeTCs] KOTMYECTBOM TPYAa, KOTOPBI BJIOXKEH B Belllb. A 1IeHa TOBapa U ONpeAesseTcs
€ro CTOMMOCTBHIO.

EcrectBeHHO, 1 pabouast cujla UMeeT CTOMMOCTh. KanutamcT riatur 3apruiaty cBoemy pador-
HUKY B COOTBETCTBHUHU C TeM, CKOJIbKO OH 3apa®otai. Pazmepsl 3apruiaThl TOxe He MPOU3BOJIBbHBI, a
CTPOTO orpe/esieHbl. 3apruiata JIOJKHA ObITh TAKOW, YTOOBI OHA CMOTJIAa 00ECTIEYUTh BOCIIPOU3BO/I-
CTBO pabouei cuiibl. Y pabouero JIeHer TOJKHO OBbITh JIOCTaTOUHO, YTOOBI OH MOT IIPOKOPMHUTH CBOIO
CeMbIO M BBIPACTUTH JeTeil. Kakas-To 4acTh CpeicTB pacipoCTpaHsieTCsl MO COLMAIbHBIM KaHasaMm,
HarpuMep Ha cofep:kaHue kol ['ocyaapcTBo BKJIagpIBaeT JeHbIM. Bce 9TO XOpoIo MpocuuThIBa-
eTcs.

JlaJibilie, cam KarmuTaIucT MOMYYriI TOBap, KOTOPBIH cesaiy ero pabOTHUKHU. DTOT TOBAp HAJ/IO
eMy mpozatb. CTOMMOCTB 3TOTO ToBapa omnpenessercsa yem? Tem, uroObl MOKHO ObUIO 0OECTICUnTh
BOCIIPOM3BO/CTBO. KanuTtaiuct omkeH Tak ero mpoaarh, YToO0bl C ITUX CPE/ICTB 3aIUIATUTh 3apILiaTy
pabounM, 4TOOBI €My CAMOMY UTO-TO OCTAJIOCh Ha MOTpedieHue, U PUObLIL — MPUOABOYHAS CTOU-
MOCTBb.

Kopoue, 3akoH croumocTu racut: «LleHa ToBapa COOTBETCTBYET €ro CTOMMOCTH .

3apnaama dondxcHa Obims MAKoi, YmMoodbl OHA CMO2AA 00eCneums 60CNPOU3BOOCMBO PAdoUeli
cunvl. Y pabouezo Oetez 00NHCHO Oblmb 00CMAMOUHO, YNOObl OH MO2 NPOKOPMUMb CEOI0 CEMbIO U
8blpacmumu Oemell.

Kak mpger pacnpenenenue cui u cpeacts? Koraa s, KanuTaauct, MPOHIOXaJ MPO KaKOW-TO
HOBBII TOBap, KOTOPOTO HET Ha PHIHKE, WM S CaM €ro MpHIyMall, WM YYeHBI MHE ero u300per, a y
MEeHs OCTajIcsl U30BITOK CPEJICTB MOCIIe MPOJAXKHU, TO 51 JOJDKEH pa3BUBaTh HOBOE IIPOU3BOJCTBO, €CIIH
X049y noyuuts 6Oubiyio mpuosuts. Ho BHauasie ToBap HemsBecTeH. MHe HaJjo Hapo[l UM 3auHTepe-
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coBarh. [[J1s1 3TOTrO 51 €ro WM 1Mo HU3KOM 1LieHe MPOoJalo, Wi pas3jan. U eHa Torga Huxke CTOMMOCTH.
A Korga ToBap BOIIET B MOJY, JIIOAM O HEM Y3HAJIH, a €ro emie Majo, TOrJa s HauMHAIo MMPOIaBaTh
STOT TOBAP TIO BBHITOTHOM ISt MEHS 1IeHe. Y MeHs €CTh BO3MOKHOCTb ITPOJaBaTh Mo OoJiee Joporoi
IIeHe, BHI3BAB €ro MCKYCCTBEHHbIN Neurut. B olimem, s ero Mory npopaBath 1o JI000H 1ieHe, HO
Pa3yMHO¥, 4TOOBI €ro MOKYIIAJIH.

CoceiHYE KaNMTAIUCTHI BUASAT, YTO 5 TPOCTO KHUPYIO. Y HUX TOXE eCTh KAaKHUe-TO CBOOOIHBIE
cpenctBa. OHM TOXe HAYMHAIOT JIeNIaTh TO ke, 4To U 51. M uepe3 Kakoe-To BpeMsi TOBap MPOAAETCs MO
ero peaJibHOl CTOMMOCTU. A €CJIM MbI, KalTUTAJICTBI, IPOMAaXHYJIMCh U BHITYCTUJIA TOBapa OOJbIIIe,
YeM Ha Hero UMeeTcs CIpoc, AeBaTh €ro HeKyaa, — 4To aenars? [Ipuxonurcs: mpogaBaTh ero HUXE
croumocTH. Toria Mbl BBIHYKIEHBI CBOPAYMBATH TTPOU3BOJCTBO, MEHBIIIE TPON3BOUTH STOTO TOBapa
1 OBICTPO pa3padaThIBaTh HOBBIM TOBAp. A MOTOM CaM PHIHOK B KOHIIE KOHIIOB CIIEJIaeT TakK, YTO TOBAp
OyleT mpoaaBaThCs Mo HYKHON CTOMMOCTH.

Ecnu rocynapcTBo HauHeT peryiMpoBaTh IeHbl, TO IieHa TOBapa JOKHA YBEJIMIUBATHCS C yBe-
JIMYEHUEM ero Kauectsa. Hamprmep, MarimHa MOKeT ObITh YCTPOEHa OUeHb IIPOCTO: 4 Kosleca U Ky30B.
Ho ecu B Heli MHOTO «HAYMHKW», TO [IeHa YBeJIMUMBaeTcs. Ecm yBemmunBaeTcst Ka4ecTBo, TO Jierde
TOBap Mpoaath. Ecim rocyqapcTBo HAUYHET MOOMIPATh KAKUM-TO 00OPa30M BBITYCK HEKaUYeCTBEHHBIX
TOBapOB HAJIOTOBBIMHU JIBTOTAMU WJIM €llle KaK-HuOy/Ib, HAPUMep B3IYyIOT IIEHbl HA WHOMApKH, a
IIeHbl Ha «Jlagy» OCTaHyTCS PUBWJIETUPOBAHHBIMU, — BCE PABHO, KAUECTBEHHBIM TOBAP PACXOIUTCS
JydIie.

Ba:xxnoe OTCTYILJICHHE

O PBIHOYHOM XO3AVCTBE

Pa3BuTre TOBapHOrO IMPOW3BOACTBA M IPEBpAIEHHE €0 B COBPEMEHHOE
PBIHOYHOE XO3SIFICTBO OCYILIECTBIISICh HA OCHOBE JEHCTBUS 3aKOHA CTOMMOCTH.
IT0 SKOHOMUYECKHIA 3aKOH, COIIACHO KOTOPOMY IPOMU3BOZICTBO ¥ OOMEH TOBAapOB
NPOUCXOAST HAa OCHOBE HMX CTOMMOCTH, BEJIMUYMHA KOTOPOW OINpeAeliseTcs
OOILIECTBEHHO HEOOXOOMMBIMHU 3aTpaTamMu Tpyda. Ecim 3arpaTthl Tpyga Oosblie
00IIEeCTBEHHO HEOOXOIMMBIX, TO Ta YaCTh 3aTpar, KOTOpasi MPEBbIIIAeT MOC/eAHNE,
O0IIECTBOM HE MPU3HAETCS, YTO MO3BOJSIET PEryJMpOBaTh BEIMUYMHY TOBAPHOTO
IPOM3BO/CTBA.

SIBsieTCs 1M 3TU 3aKOH BCEOOIIMM, KACalOIMMCsl He TOJIbKO SKOHOMUKH, HO 1 Ouonoruun? Ja.
Bo3sbMmewm, k npumepy, Moe npearedbe. OHO cHaOxaeTcs IJIeYeBOi apTepuell, OHa pa3jiBauBaeTCs
Ha JIBe «MarkcTpajiu» M Tak UJIET MO BCel pyke, pacrnpenessiss KpoBb. Ho BAPYr ciydniach Hekas
TpaBMa, U Mos IlledeBasi apTepusi oKasajlach nepepe3aHHol. KpoBb He mocrymaer. YTo ¢ pykoit
craner? Ycoxner? Yepra ¢ nBa! He ycoxner. Opranusm npuHumaer Mepbl. B pyke ectb Hezamer-
Hble, Mesikue Collateralis radialis — jiyyeBble KoJUIaTepaibHble apTEPUM, KOTOpbIe CHAOXKAIOT JIOKTeE-
BOW1 CyCTaB, JUIMHHBIA U KOPOTKUIA pa3rudaTeNu 3arsicTbs, MieyeayyeBylo Mbly. .. ¥l BOT o 3Tum
apTepusiM KpOBb HAUHET MOCTYAaTh, U C PyKOW HUYEro He CIy4UTCS.

Tak ke OeiCTBYeT U 3aKOH CTOMMOCTH. OH MOXET yBEJIMUMBATh LIEHY, YMEHBILATh, HO JEHEK-
HBIIl TIOTOK-KPOBOTOK — Y3KMI WJIM IIMPOKUI — BCE paBHO OYIET MPOIOIKAThCS, BIbIXas KU3Hb B
9KOHOMMKY.

Teneps o 3apruiarax. Kak y Hac Obuto B coBeTcKUe BpeMeHa? Y rereMoHa — paboyero Kjacca —
oObL1a 3apruiata 400-500 pyOseit, a y uHkeHepa, ero HauasibHuKa, — 200 pyOsneit, Torna Kak HoJIoKeHO:
ecau y padouero 400 p., To uHkeHepa Ao/kHO ObiTh 10 000 p.



M. E. JlutBak. «7 maroB K ycrexy»

A kak nonyumioch? Bce Tak 1 BBIILIO: OTKaThl CaMOW MPUPOIOM MpUAyMaHbl. S, MHXKeHep,
nomydatonuii 200 py6rert, 3akpeiBaio Hapsabl padodero Ha 400 p., a o mMHe otkatuT 100 p., u g
OyIly MoTy4yaTh CBOM TBHICSIYM, & TOCYAAPCTBO 00 3TOM He OyneT UMeTh MOHATUS. Tak Obl s moydan
CBOM TBICSIYM ¥ HAJIOTH IJIATHJI COOTBETCTBYIOIIME. A TaK BCE OCTAIOTCSI IIPH CBOUX. 3aKOH CTOUMOCTHU
poOuBaeT Be3Je.

Korga Gynere pykoBogMTessIMH, Y pyJisi, WM NIPU BJIACTH, HE HApYIIANTe 3aKOH CTOMMOCTH.
Homep He nipoiiner, pasBayutcs Bce. [Ipy 9acTHOM COOCTBEHHOCTH BCe JOJIKHO OBITh B YaCTHBIX
pykax. PBIHOK caMm oTperyampyeT 1eHy. A rocyaapcTBO JOJIKHO MCIIONHATH OOLIeperyIMpyolme
pynkimn.

[Tpuyem yacTHast COOCTBEHHOCTH OIpEAEIsieTCsl IPUPOAOH YenoBeka. KoMMyHH3M MOKHO U B
Adpuke BHepATh. [la TaM ero v BHeAPATH He HykHO. [Touemy? Tam ecTb (ppyKThI, OBOIIM, KOTOPbIE
MMEIOT MOTPEOUTEbCKYI0 CTOMMOCTh. A CTOMMOCTH Y HUX HET. A Mbl HAXOOUMCSI B TOW 30HE, I7e
MaTtepHuasbHble Oara JOOBIBAIOTCS B TEUSHHUE JIeTa, CKJIAUPYIOTCS, M Mbl CAMH K€ XOTUM UX ChECTb.
Tam pou3BOANTH rOpa3/Io MpoIlle. 3ariaTl HAJIOTH, U TOCYJapCTBO Teds 00eCHeYnT OXpaHy TBOEH
COOCTBEHHOCTH, Y TIOTOM Thl KaKyI0-TO YacTh HAJIOTOB OT/AIIb.

Ceituac KOMMYHUCTHI ITPEJIAraioT MOMYJIUCTCKUE PelIeH s — HALIMOHAJIM3UPOBATh SKOHOMHUKY.
Ho oHu y’ke B coBeTCKHE BpeMeHa HallMoHATM3upoBasy. Koria nepemnuio Bce B YaCTHBIE PYKH, TTOLIE
oTkar. Ho onsThb ke, BO3BpalaThesi K TOCYIapCTBEHHOM COOCTBEHHOCTH HE MOTYYUTCs. Y YeloBeKa
JOJKEeH OBITh COOCTBEHHBIN MHTEpEC, a Ha OXPaHy CBOEH COOCTBEHHOCTU OH BBIIEJIUT JCHBIH.

Wpnes obmiecTBEHHON COOCTBEHHOCTH MPOTUBOPEYHUT MpUpoe yesaoBeka. Ho Bce paBHO OyayT
HakarumBarbes 6orarctBa. B 1990-e cymecTBoBaMM MOANONBHBIE YUPEKACHHS, KOTOPBIE TOTOBHIIH
paznuuHble ToBapbl. KOHEYHO, MHOTHE TOAMNOIBHBIE YUPEKICHUsI TOTOBIWIM HE OYEHb XOPOIIYIO
MPOAYKINIO, HO OOJBIIMHCTBO TMOATMONBHBIX YUPEKICHUH TOTOBWIJIO MPOAYKIMIO TOpa3o JIydile
rocygapctBeHHoR. OO0 3TOM MBI He 3HaeM. DTO Ham He cooOImaiT. Ho 3T0 MOXHO U Tak MOHSTH.
Hampumep, y Hac B Te BpeMeHa B MeJWIIMHE BBEJIM KOOMEPATHBHL. BelnkosnenHo BHauyasie ObLIO.
Koomnepatussl minatumm 10 % Hanoros rocygapctBy. S KoonepaTuBy miaTii Kak paboTHUK 20 %.
10 % ocrtaBanock Ha pykoBoauTteneit, 10 % — rocynapctBy. Mue ocraBanocs 70—80 %. [Toceturenu
koornepatuBa Tatuam 100 pyoreit. MHe octaBaniock 80 pyoOneii. B pesynbrare mocie Hayoro — 70—
80. B pesynbrate, Korjga ctajiv HapylaTh 3TU NIPUHLMIIBL, Bpayy Kooneparusa miatuiau 30, u3 aTux
30 eme Hasior rocynapcty, nonydain 25. On Bam miatui 100, a Bel nomyvanu Beero 25. Ocraercst
TOJIBKO 25.

Kozoa 6yoeme pykosooumensimu, y pyas, He Hapyuatime 3aKoH cmoumocmu. Homep ne npoii-
Oem, pazeaaumcsi éce. Ilpu uacmuoii coocmeeHHOCMU 8ce OONNHCHO OblMb 8 YACMHBIX PYKAX. A 20Cy-
0apcmeo OONIHCHO UCROAHSAMb 00Wepezyupyrouue PYHKUUU.

Korna BBl KO MHE npuxoauTe, NEPBBIM pa3 Bbl OIUIauMBaeTe yepes kaccy. besycinosHo. [Torom
Bbl HAYHAETE INIOHUMATh, YTO MOXHO MHE JIMYHO ITIJIATUTh. Ho ecu g BUKY, YTO C 9TUM YCJIOBEKOM
HEJTb3s1 CBA3BIBATHCA, 51 HA 9TO HE TIOW/Ty. A eCJI OH HOPMAJTbHBIN YeJIOBEK, TO Yepe3 Kakoe-TO Bpems
MBI ToroBapuBaemcs. M Bbl mpuxoauTe Ko MHe, riatute MmHe S0 pyorielt, BABoe JIeIIeBie, s OTyJaio
BIBOE OOJIbIIIE, a TOCYAAPCTBO MOMyYaeT KYKMII ¢ MacioM. VM OHO He 3HaeT, uyTo MexXIy HaMu —
BpPAuOM M MAIUEHTOM — MPOUCXOAUT. CBOIO JIOIO MOTYYAl0T U MEACECTPHI, U JIAOOPAHTHI, TOITOMY
OHU TOXE 3aUHTEePECOBAHBI.

A B perucrparype COTPYJHUKH IMPOJOJDKAIM CUAETh Ha OKJaje. MIM MOMmKHBI ObUIM XOTh
KOTEHKy OT KaKJ0ro O0JILHOTO JIaBaTh. Tak mporycTuia Ol uepe3 cedst YeJOBEK CTO — MOTyqrIa Obl
pyOIb. A Tak Kak COTPYJHHMIIE PETUCTPATYPbl O€3pa3IMyHO, CKOJBKO YeJIOBEK OOPATUTCS B TIOJIUKJIHU-
HUKY, TO OHAa MOIJIa 1 HArpyOUTb, U HAXaMUTh, & B UTOTe OOJILHOM MOT Pa3BEPHYThCS U HE IOWTH JI0
Bpaua. Ho uto 6but0 nenats? Benp kKoornepaTuBOM pyKOBOAMIIN COLMAIMCTUYECKH TTOATOTOBICHHbIS
JIIO/IU, 3apakeHHbIE U COLIMATILHOU CITPaBeIJTMBOCTH.
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S1 He 3Hal0, YTO TaM Jenaercs celvac, s 15 et Hazaa U3 MeauIMHbel ymotai. Ho Torma Obuio
uMeHHO Tak. U g opranuzoBai kiryd KPOCC — Kiy6 PemmBiix OBnagets CtpeccoBbiMu Cutya-
musamu. S uuran nekuuu. Ha nexuun codupanoch denosek 200. MHe T0mKHBI ObLTA ObI 3aI1aTUTh
OYeHb MHOTO, HO MeHS$I cpa3y rmocaauin Ha okiaj. [Touemy? 4 3apabotan. Bee momyyany mpoleHTHI.
Y MeHsI Hoy4YuJICs MPOLIEHT TaKOM, UTO pa3 B 7 O0JblIe, YeM y BCeX OCTIBHBIX. MHE roBOpAT: «ITO
HecnpaBeInBo». S Bosmyimatock: «Ho s ke cronbko 3apadotai. § He BuHOBat. Ho eciu st Bam cBoM
JEHBI'W W OTJaM, TO BBl UX Kyaa jeHete?» OHH: «A Mbl JIOJKHBI pa3padaThiBaTh MeAUATPUUIECKYIO
ciykOy». S mpemnoxwn: «Haiimute Takux Bpadel, 9ToObl K HUM MarueHTsl Xoanm. OHU caMu He
3apaboTaiH, a XOTAT MMOJy4aTh MOM JIeHbIM». B o01eM, s nomyuwt meHsite. Ho s moMHIo, uem aeno
KOHUYIJIOCH. $1 TIPOCTO yIIesn ¥ yBeJs BCIO CBOIO IpyIiy. PyKoBoIUTEIN MCUXOTPEHUHIOB MOy YasIu
CTOJIBKO, CKOJIBKO K HUM TPUIILIO ciymiateneil. Tpoe MpHUIuIo WM JAECSATb — CTOJBKO U MOy YHJIH.
Boneti-HeBorieit, eciii Xo4elb MHOTO IOJTyJaTh OOJIbIIIe, a IJIABHOE, JIydIle padoTa.

51 B cBOE Bpemsi paboTal Mol pyKOBOACTBOM IICUXOTEpAreBTa, KOTOPBII MPOBOAMI OTPOMHBIE
cemMuHapbl. Ho 1 Ko MHe 111710 Hapojy He MeHblIe. Tak, K OMHUM MPUXOAMIIA YeIOBEK TPUIIATh, a KO
MHE — CTaOMJIBHO OKOJIO ABYXCOT. M OH muiaTuit moyacoBble OKJIapl. EctecTBeHHO, Koraa s mokasad,
Ha 4TO 51 cocoOeH, To Mproodpen cpasdy u3BecTHOCTh. Ho s ceityac Tyna He e3xy. OH He joragancs
novyemy. Ko MHe npurimm 175 venoBek, Kax il u3 HUX 3aruiatui mo 10 pyoneit. Tak s gymain: Tol
MHE JIaBai 1o MATEepKe ¢ KakI0ro OuieTa, a OpraHn3aTop MHe TUIaTUT, Kak BceM. OH, TpaBjia, OTOM
cooOpaszmit. Ho yxe 6e3 meHs. Takast cucteMa MpUBOIUT K TOMY, UTO JIIO/IM CTAPAIOTCsl padoTaTh caMu
1o cebe, XOTsI Ha MPENPHUSITAN BHITOJHEE.

Baxxnoe OTCTYILJICHHE

O IEHE 9YEJIOBEKA

Mou BeiBOAbL. Eciau Bl MaJlo MOlMy4yaere, 3HAYUT, Bbl MAJIO CTOMTE.
CooOpazuTe, kak nonydaTh Oosnbine. [Ipocras momurakoHomusi. Konuept AJuibt
[TyraueBoit Ha nepBbIX psinax crout 6000 py6selt, 1 3To curTaercst Hejoporo. leHb
HalllUX CEMMHApOB — HAMHOIO MeHblle. DTo cuutaercs aoporo. Yro penars? He
MMel C HULIEeW UHTeJUIMreHiuen aeino. OHu uayt Ha KoHuepT AJsuiel [lyraueBoid.
A xt0 crout 6omnbie — s um Asuia IlyraueBa? A Gombie crow. Kakoit agdekt
BBI MOJTy4nTe OT KOHLIEpTa AJutbl [lyraueBoid, K KOTOPOH 51 OTHOUIYCh C OOJBIIUM
yBaxxeHrueM? [lonyuute kakoe-To yaoBojbcTBHE. HO 4TOo-TO B Ballel XU3HU
IIPOM30MUJET, UTO-TO K JIydnieMy u3meHutcsa? Hudero.

1 e 3Hal0, YTO 3aKOH CTOMMOCTU JEeUCTBYeT. EAMHCTBEHHOE, YTO MHE MPUXOIUTCS AENaTh —
caMoMy JiesiaTh ceOe phiHOK. S BHauasie mpozaio cedst IeleBo, a Bbl HAUMHaeTe OorareTh, HaYMHA-
eTe YMHETh U OHUMaeTe, YTO MHE HaJI0 IJIaTUTh Ooblie. Ecim Hapomy MHOro, st mogymaio U yBe-
7MYy LeHy BlBoe. Te, KOTopble 3TO MOHUMAIOT, OcTaHyTcs. Hajgo moHMMark, 4To MHOT/AA MPUXOAUTCS
paboTaTh U OecruiaTHO, U JielleBiie, yeM Thl cToullb. [Toka Ha cerogHsiuHMil AeHb Tak. Ho s 3Hato,
CKOJIBKO £ cTO10. §1 3Hal0, 4To BOOOILIE OecruiaTHO paboTal, Korga HapadaTeiBan apropurer. [Totom,
KOTJJa U3BECTHOCTb POCJIA, MHE MPEJIOKUIN ONPE/IeNICHHYIO LIEHY.

Boo0rie, Hapon y Hac xaisBy oouT. Ho 51 ¢ 3Tum He cornaceH. Eciu mpro6pen sieneBo Bellip,
a IOTOM OKa3aJIOCh, YTO OHA CTOUT ropas3zio AOpoXke, NONIM 1 Joriati. Ha aTy MbIC/Ib MEHsI HATOJK-
HYJ Tako# ciyvaid. beceoBan sl Kak-To Ha yJMlle ¢ OYeHb M3BECTHBIM BpadoMm. K Hemy moporia
JKEHIIMHA JIET COPOKa U IMoIpocuia NpuHATh ee. Io ee cioBaM, JieT NATh Ha3a/1 OH BbUICYMJI €€ OT
OYEeHb TSKEJIOr0 U JJUTESbHOro 3a00s1eBaHus. JKU3Hb ee Mocie 3TOro KapauHaIbHO U3MEHWIach B
JIy4IIyl0 CTOPOHY, B TOM YHMCJIE U B MaTepHaIbHOM OTHOLLIEHUH, HO ceiiuac CHOBA MOSIBUJIMCH IPO-

8



M. E. JlutBak. «7 maroB K ycrexy»

onembl. [1o ero BUIY s MOHSUI, YTO OH €€ He Y3HaJl, KaK HU MbITaJIach OHA HATIOMHUTb €My OOCTOsI-
TEJIbCTBA U JieTany ee Jiedenus. OH faj el Homep TenedoHa MOMKJINHUKH, TJe OH padoTal, v MOco-
BETOBAJI 3amucarbcs Ha mpueM. Kak BuguTe, Bce BBIIUIO OYeHb KOppeKTHO. Ho s-TO 3Hai0, 4TO Ha
MIpYUeM OHa TIOMa/IeT He paHee yeM uepe3 3—4 mecsa. TakoBa ouepens. Ho ecitu Obl uepes rog wim
JBa CYACTIMBOM KU3HH OHA MIPUIILIA OBl K HEMY C YyBCTBOM OJIarOJapHOCTH M TIPEMOJHECIIa XOTs Obl
OyKeT LIBETOB, OH OBl €€ 3aTIOMHIII, ¥ OHA, MT0-BUIMMOMY, Nomajia Obl Ha IPUEM K HeMy MOpaHbIIIe.

Xody npenIokuTh BaM HeOOJIbINON TecT: «BaM Ha ckiaz 3aBe3nu 40 G0UYeK CONEHbIX OrypIIOB.
B onHO# 13 G0YeK ¢ MapKHUPOBKOW «OTYpIbl» OKa3ajach OOYKa COJEHBIX TPUOOB BEJMKOJIEITHOTO
KavectBa. Yto Oynere nenath?» S 3TOT TeCT MPOBOOWI CO CBOMMM MOJONEYHBIMU. BpUM pasHbie
npeasoxenus. Ho HUKTO He mpeioxKuiI BEpHY Th I'pUOBI MK IOTLIaTUTh. Borpoc HaBesiH ciiydaem u3
MPAKTUKH. DTO CIYYMIOCh BO BpeMsI MOEH CITyKObl B apMuu. HayanbHUK MPOJOBOILCTBEHHON YacTH
HEOKUIAHHO TIOJTYYHJI C TIPOIOBOJIbCTBEHHOTO CKJIaia O0UKY COIeHBIX rpuOoB. OueHb 00pagoBascs
Y YTOCTHJI BceX ouiiepoB. S Toxke Mmoimydust cBolo Joio 1 oOpagoBaics. Ceiuac s CMOTpIO Ha 3TO
HECKOJIbKO MHave. Hao nommaunBath 3a 10poroe mpuoOpeTeHue.

10 51 K yemy? Paboraiite, noBbimaiite kBaaudukao. W nomyyaiite B COOTBETCTBUM C 3aKO-
HOM ctouMocTH. Vu ermie 1 6oJIbIie, KOk Bac packymaoT. OObYHO caMo coOO0 Tak BCe U TONY-
YaeTcsl.

Xouy npednoxcums 6am Hedoavuol mecm: «Bam na cknad 3aeeznu 40 6ouex conervix ozyp-
U08. B 00HOIl u3 bouex ¢ MapkuposKoli «o2ypybl» OKA3ANACH OOUKA CONEHbIX 2PUD08 BENUKONENHOZ0
Kauecmea. Ymo oyoeme denamsv ?»... Haoo donaauusams 3a 0opozoe npuodpemenue.

Eme o 3apabotkax. Kak y meHs1 nosiBuiiach 6osee cocrostensHas rpynmna? Ipunum ko MHe
COJIUJTHBIE JIIOJIU, TOBOPSIT: HE XOTUM CO BCEM 3TUM KaraJioM CIIyliaTh, Mbl BaM 3aIUIaTAM OOJIbIIE, BbI
TOJIBKO C HaMU 3aHUMaiiTech. Ceiiuac y Hac 1ake HapHCOBBIBAIOTCS TPYIIIIBI, C KOTOPBIMHU MBI OylieM
MIPOBOIUTH CEMHUHAPHI Ha Kopabiie. Tak uto ecim padoTaerb v 3Haelb cede 1eHy, 3aKOH CTOMMOCTH
npooweT. Ho erre pa3 HaMmoMUHAI0: 3aKOH CTOMMOCTH TOBOPHUT, YTO BHaYasIe MHOTJa HaJl0 MPOIABaTh
WJIN IPpOJaBaTbCA ACIIEBJIC. 910 prHO‘leIfI XOI. Msue Haao0, ‘ITO6])I MOHU YYEHHKHU YTO-TO 3apa6aTLI-
BaJIU, TOT/IA 51 32 CBOIO KOHCYJ/IbTAIIMIO B3/IpiounBalo 1eHy 10 10-15 Toicsiu. A 'y Hux Het. U ciymarenu
TOrga HOfIHYT KOHCYJIbTUPOBATbCA K MOUM YUCHHUKAM.

Ecnu xTo-TO perraer Hac 0OMaHyTh, IycTh 0OMaHbIBaeT. Vinu He oOmMaHbiBaeT. OH caM Ha4YM-
HaeT paboTaTh, JTUIIAETCS HAIlIeH TeOPETUIECKON MOANMUTKH, OCTAaHABJIMBAeTCs B pa3BuTuu. Ho ecnu
HET, TO U cjiaBa 0ory. 3aKoHbI CYIIeCTBYOT. X He 000iTH, He 0ObexaTh. A TIOMYIUCTCKUE pellie-
HUA — BCC pasc/inTb, OTHATbL — HU K YEMY HC ITPUBEIINA. Eciu genoBek yMHbeI 1 OH XO4YET MHOIo
3apabaThiBaTh, a Bbl XOTHTE €ro 0000paTh, HE COMHEBaNUTEeCh — OH HaW/IET CIIOCOO COXPaHUTh CBOU
oorarcTBa, KOTOpbIE OH 3apadoTal.
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IIapanokc 3akoHa Agama Cmura:
NMPOHU3BO/ICTBO Pa3BHBAETCA WM 3arudaercsa?

Xody ocTiopuTh Mpo 3akoH Anama CmuTa, KOTOPBIU IIACHUT, 4TO 35 % Haiora criocoOCTBYIOT
pa3BUTHIO Ipou3BOCTBA. HeT, oH Ooibilie CIIOCOOCTBYIOT XUPEHUIO MPOU3BOACTBA. OOBSICHIO, YTOOBI
OBLIIO MTOHSATHO.

Bort namt npoaykr. Xouercs 3apadorath MHOro. ['ocynapcTBO XO4eT MHOTO MONy4YHTh. Beper
MHOT0, Oosbiire 35 %. [TotoM uner nageHue mpousBoaCcTBa. U B crieyomuil pa3 rocy1apcTBo code-
peT MeHblle HaoroB. To eCTh MPH HOPMAJIBHBIX HAJIOTaX PacTeT MPOM3BOICTBO, U TOCYIAPCTBO COOU-
paet Gosnbiie HasloroB. Kora Hasmoru oueHb OoJbIMe, UAET Chaj| MPOM3BOACTBA U HAJIOTOB COOMpa-
eTCsl MEHbIIIE.

Kopoue roBopsi, He roBopuTe Ha TeMy — JlaBaiite oTOepeM y Oorarbix, paganum. Eciu naxe
otOepeTe U MOITyYuTe, YTO XOTENIN, HO paboTaTh JIydille Bbl HE HAYYUTECh.

MBp1 yke TOBOPUJIH, UTO CaMbId IJTABHBIN KanuTami — joau. Kaaper pematot Bee. [IpaBrtbHBIN
ObLT COBETCKHUH JIO3YHT. U eciii roBOpHUTH O KauecTBe, TO 3TO JAOJKHO OBITh KauecTBO Kaapos. Eciu
BBI [IOJTy4aeTe MHOTO CPE/ICTB, TO 3a6M BaM HAJI0 COBEPILIEHCTBOBATh. [IpefcraBbre cede Ha CEKyHY,
4yT0 U3 SIMOHMYU UM AMEpPUKH Clofja TIPUTOHST CaMyI0 COBEPIICHHYIO TEXHUKY, a JIIOIU OCTaHYTCS
TeMHu ke — HeoOydeHHbIMU. UTo Oyner? OHU 3Ty TEXHHMKY pasiiomaioT. Kak roBopsT: camast riaBHast
AeTajb B aBTOMOOMJIE — IIPOKJIaJKa» MEKIy CUAECHBEM H PYJIEM.

B kavectBe mpumepa: cefiuac MIeT MOIEpHHU3ALUs 31paBooXpaHeHus. [TokynaioT mpuOopsl
V3U a5 MeAIyHKTOB, riie padoTaioT denbamiepsl. [IpresskaeM ¢ MpoBEepKOI Ha OUH TAKOH ITyHKT, a
denpamep Ha 3THX anmaparax Y3U. .. cylmuT MPOCTHIHUA. A CTpaHa MUJITHAP/BI TPATUT HA TO, YTOOBI
ObllTa KaYeCTBEHHAsI ME/IUITUHA.

Ba:xxnoe OTCTYILJICHHE

O CAMOM BbII'OJJHOM BJIOZKEHHNU

CaMoe BHIFOJHOE BJIOKEHHE — BIIOJKEHHE B KOro? B camoro ce6s1. M Torpga Thl
TaKke, Kak JpeBHerpeueckuil puiocod, ckaxerb: «Bce cBoe Holy ¢ co0oi», 1
He Oyfielib JiepraTbCs U3-3a KaKOro-To UMyinecTsa. laxe eciy 3To KBapTupa Win
aom. Bl mocTpouTe ero B Apyrom mMecte. A TOT, KTO y TeOs1 OTHSUT IIPEXHUU I0M,
pasopurcs, a JOM MPUJIET B 3aITyCTEHUE.
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2-# mar K ycrexy
Pa30epuch B CTAaTUCTUYECKUX 3aKOHOMEPHOCTSAX — U ThI
BbIUTPaelllb camMble cepbe3Hble (DUHAHCOBBIE CPaKeHM S

HpOI/II‘prIII B CPA’KCHHUU — ITO €1IE€ HEC IPOUI'PLIII B KOMIIAHUN

Tenepb MOrOBOPUM O CTaTUCTHMUYECKMX 3aKOHOMEpHOCTSX. ['ocymapcTBeHHBIE Jomu 00si3a-
TEJIbHO JIOJKHbl OPUEHTUPOBATHCS HA CTATUCTUYECKUE 3aKOHOMEPHOCTH. UTO 3HAYMT — CTATUCTH-
yeckue 3akoHoMepHocTH? Haripumep, Korja K BaM B KJIACC NMPUXOAAT JETH, TO Cpeld HUX OyaeT
KaKO€e-TO KOJIMYECTBO OTVIMYHUKOB, KAKOE-TO — XOPOILMCTOB M KaKOE-TO — TPOEUHUKOB. TO ecTh 310
CTATUCTAYECKAA 3aKOHOMEPHOCTh. CTaTUCTHYECKAs 3aKOHOMEPHOCTb — 3TO U JIIOOW Pa3HOro poCTa,
JIOAW PA3HOTO CJIOKEHUsI. DTO JOJDKHBI yUUTHIBATh 0OyBHBIE (DaOPUKHU M MTPEANPUATHS, BBITYCKAIO-
I1I1€ TOTOBYIO ofiekay. OHU JOJIKHBI 3HaTh 3TU LU(PbL, YTOOBI BBITYCKATh HYKHOE KOJIMYECTBO HYX-
HOTO pa3mepa 0OyBH U OJEXKIbl.

W ycnex — 310 TOXE CTaTUCTUYECKas 3aKOHOMEpPHOCTh. He Bce NelCTBUS MOTYT NMPUBECTH K
ycniexy. Korna Tel uiiaHupyelib KaMIlaHuIo, Halo IOHUMATh, YTO ITPOMTPHILI B CPAKEHUH — 3TO elle
He npourpsiil B kamnanuu. [lerp [lepBbiil mpourpas cpaxeHue mBeJaM | MOHSI, YTO OH He T'OTOB C
HUMHU cpakatbcs. 1 M03TOMy OH HECKOJIBKO JIET FOTOBUJICA K BOWHE U MOTOM MOOEINIT UX.

Kak 51 onieHnBalo — ycnentHo s MpoBOXY CEMUHAp Wiu HeT? BoT ceroHs Ha ceMuHap He Ipu-
I ceMb YesloBeK. 3 HUX Tpoe He AO/KHBI ObUTM MPUIATH, TOTOMY YTO OHU MpeLyNpeinii MEeHs
3apaHee O MPOIyCcKe 3aHATUsA. TO eCTb MOH yCIieX-HeycCIeX 3aBUCUT OT KOIMYECTBA MPULLIEALIHNX CITy-
niaresen. 31ech TOKE €CTh CTATUCTUYECKAs 3aKOHOMEPHOCTh. Ha ycriex 1 Mory paccuuThIBaTh TOJIBKO
B TOM CJIy4ae, Korja s IpUHOIIY IOoJIb3y Iae-To B 85—87 mpoueHTtax cirydasax. Eciau nojgosuHe — 310
Heycnex. Ho 3a 100-mpoLieHTHBIN 51 HUKOTJa He MOTY py4darbcsi. KOHeUHO, eciy Bbl TPUILLIA BTOPO
pas croza, To, 3HaUUT, BY€pa Bbl YK€ YTO-TO MOTYYHIIU M0JIe3HOEe OT MeHs. BepHo?

EcrectBeHHO, Bcera jy4lle peyBeInuuBaTh CBOM ycriex, 4eM npeyMensiars. Ho 31o He 3Ha-
YUT, 4TO 51 Oy HBITh: «7Kasko, 4To 3T ceMb He MpuiuI». Ceiuac 51 ce0s1 yCOKOMII, YTO TPH Yelio-
BEKa He MPHILUIU 110 YBAXKUTEIbHbBIM IPUYMHAM. Y HUX ObLIM MOTHBBI. 3HAYMUT, OHU U ClOJa XOTeJIH,
U TyJa UM Hajio Obuto. [ToGequs TOT MOTUB, KOTOPBIN CHJIbHEE. 3HAUUT, €C/Ii Obl 51 CMOT Ha CEMU-
Hape 4To-TO OYEHb-OUEHb BAXXKHOE UM JaTh, OHM Obl Tyga He nouutd. Ho 31o ux geno. 3Ha4uT, UM
OYeHb OBLIO BBITOTHO OpaTh OTBETCTBEHHOCTH Ha ceds1. Ho Hukorna Hemb3s xaath 100-mpoLeHTHOro
ycriexa.

He ece oeticmeus mozym npueecmu K ycnexy. Kozoa mwt naanupyeuwss KAMnanuto, HA00 NOHU-
Mamb, Ymo Npouzpblul 8 CPANCEHUU — MO euwe He npouzpolut 6 kamnanuu. [lemp Ilepeviii npouzpan
cpadiceHue wmeeoam U NOHsN, YMmo OH He 20MO8 ¢ HUMU cpadcamocst. M nosmomy oH HecKoabKo nem
20MOBUNCSL K BOliHe U NOMOM NOOEOUN UX.

Sl cuntato, YTO STOT TPEHUHT UIET YCHEUTHO. Y HacC YIILJIO He TaK Y& MHOro. B mpoiuisiii pa3 Ha
TpeHuHre ObUTO 25 yenoBek. Ceityac Oombie. S 310 mpeaBuaen. A To MOW IOMOIIHHUK TIepeKUBa:
«OM, kKak Maio npuxomut». S ycrokauBaio: «He BonHy#ics. Tl eme yBUIuINb, Kak OyayT XOpoIIo
WATH Haim Aesax». U ceituac Bce unet xoporto. [IpaBaa, HopuukoB Masio. OOGHOBJIEHUE TOXKE I0TIKHO
obiTh. [IporienToB Ha 30. D10 TOXke BakHO MOHATH. Ha 70 mpo1ieHTOB AOMKHO OBITH cTaporo, a 20—
30 npotieHToB — HOBOro. [Touemy? IlotoMy uTO eciu Kaxplid pa3 OydeT HOBOe, TO TOr[a BO3HU-
KaeT pacTepsiHHOCTb. Jlo/keH ObITh KaKON-TO 3JIEeMEHT CTaOMIbHOCTU. TOBApUIIY HAYaTbHUKY, BbI
JOJDKHBI OBITH TIPEJICKa3yeMbl JUIsl CBOMX MOJIYMHEHHBIX MporieHToB Ha 80. A Ha 20 — HenpejcKasy-
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embl. [lotomy uto eciu Oynere npeackasyemsl Ha Bce 100 mporeHTOB, TO cpa3y Oyaer ckyuHo. U
MOYMHEHHBIE HAYHYT BaMU yIPaBJsATh. UTO-TO HOBEHbKOE 00sI3aTeNIbHO Halo AaBaTh. Ho MeHsTH
MIpaBUJIa Kakyl0 CEKyHIY HEb3sl.

S kKoHCyIBPTUPOBAI 3aciTys:keHHOro TpeHepa Poccuu Biagumupa 3opuna. OH yesoBek TBOpue-
ckuil. HayanpHUK, KOHEUHO, BCeraa Jiyullle BUIUT cuTyalrio. OH TOTOBUT KOMaHAY K BCTpeye € Mpo-
TUBHMKOM. I ymait, 4To 3TO MPOUCXOIUT 32 pa3roBOpamy, a jiesa HeT. OKa3bIBaeTcs, TaM U TAKTHKA,
U pacueTsl. [ ie-To Hemens y HUX yIula Ha MOArOTOBKY K Matdy. OHM yke pa3padoTaiy JeTabHYIo
TAKTUKY C YUYETOM, KTO Kak Oyner BecTu urpy. Y Ha clieqyiomuil AeHb yXe JI0JKEH COCTOSThCS] MaTy.
A HakaHyHe BeUepOM YacoB B IIECTh 30pUH COOMpAET KOMaHy U OOBSIBIIsIET: «Bynem Ternepb urparhb
BOT Tak». MOXeT ObITh, 3TO JaKe ¥ JIyulnas TakThka. Ho 1eno B ToM, 4TO OHUM BCe yKe HACTPOUJIHChH
Ha Jpyrylo TakTuky. OHM Helemio ToToBUIMCh. OHU HE MOTYT nepecTpouThesi. OHM BO3paxkaloT Tpe-
Hepy: MoXKalyicTa, Thl MOHSJ, YTO HE TaK, HO TOJILKO He ceiiyac yxe. Ceiluac mpuaeTcs Tak, Kak
MOTPEHUPOBAIUCH yke. OHU HE MEHSIOT TaKTHKY, U UrpaioT no-crapomy. M uro B utore? [Ipourpsi-
BaloT. A Tak — Mor Obl BeMTpath. [Touemy TpyaHo nepectpoutbesa? [louemy, st He 3Hato. f mpocto
pacckasblBaio BaM O MpaBuiiax kU3HU. 7Kajb TONBKO, YTO ceiyac yMOM BbI MIOHSUIM, a Yepe3 KaKkoe-
TO BPEMs OISITh HAUMHAETE JeJIaTh TO e CaMOe M0-CTapoMy.

...Ha mou cemunaps! xonuT 3aukarwoniuiics [1aBen. Y Hero yxe ectb TEHACHIIMU K KapbepHOMY
pocty. OH yXe MOHMMAET, YTO He HAJI0 JeJ1aTh, YTOOBl J0OUThCs ycrexa. Caenai 4To-To He TO — U
TYT e ucrpasisier. Korna He 3Haer, 4to Jienarh, oOparaercsi Ko MHe. Y mpaBUiIbHO: K HAUQJIbHUKY
HYKHO NO/IJIN3BIBATLCS. BOT OH mociie ouepeiHoi MOel JIEKIMU BCEe BPOJIE TTOH ST, BCE OCMBICTIIL. A
MIOTOM MIPUXOAUT U y MeHs cripamuBaeT: «Uro mue nenars? Kak Ob1Th?» f emy ckazan: «au onsth
yCTpauBaiicsi B I0pucThl». [ToueMy s Tak ckazan? OOBCHSIO eMy 1 BaM BCEM.

Baoicro nonsimoe: na 70 npouenmog 0ondxcro obims cmapoeo, a 20-30 npoyeHmos — H08020.
Touemy ? [lomomy umo ecau Kaxcowlii pasz Oyoem Hogoe, Mo Mo20a B03HUKAEM PACMEPSHHOCHb. Jlon-
JHceH OblMb KaKoli-mo anemenm cmadunvrocmu. Tosapuugu HaUANLHUKU, 6bl 00NXHCHBL ObIMb NPeo-
cKaszyemvl 051 C80UX NoOUUHeHHbIX npouermos Ha 80. A na 20 — nenpedckazyembi.

OH npwuiLes1 KO MHE C «IIPUBBIUKOI», C KOTOpOW He paccTajics. OH yIen u3 I0prucToB OTOMY,
YTO OH 3amKaeTcss. OH Obl XOTeN OCTAaThCsl, HO OH HE BUJWT MEPCHEKTUBBI pa0OTHI IOPUCTOM, €CIIU OH
3auMKaercs. A Ha caMOM JieJie HOpMaJIbHOMY YeJIOBEKY TJIeBaTh Ha TO, YTO 3aMKAETCsl, JIUIIb Obl EJI0
ropopuil. U 51 eMy roBOpHJI: €civ Thl OyeIllb 3aUKAIOIIUMCS TOJIOCOM T'OBOPUTD, Il HAXOAUTCS KJIak
B MUJUTHOH JIOJUTAPOB, TO OyAYyT CIIyIIaTh O4eHb BHUMATEIbHO. CaMoe IJ1aBHOE — YTOOBI Oblla KBAJIU-
ukarms. A oH yxe cede MPOrHo3UpyeT HeycreX . .. Ecim Tol mpoBenens OqHO-Ba [ieia Kak ceayeT,
TO y TeOsl MOSIBUTCS] YBEPEHHOCTh B CBOMX CHUJIaX M 3aMKaHKe MPOUIET, 5 AyMalo, 4To npoiaer. 51 He
mory 100-nipouieHTHOV rapaHTuu Aasath. [lomuaure: npodeccronan 100-mpoLEHTHON rapaHTUX He
naet. U apyryio peKkoOMeHJaluio s eMy MOTY J1aTh: MO3THM OTKJIIOUHTh. $1 CUMTAIO, UTO ITO XOpOIIast
PEKOMEeH1aIHsI.

$1 BcrioMuHaI0 CBOIO OBITHOCTH BpauoM. §l Ha3Hayalo JeKapCTBO, MALMEHT IMyraeTcs: a BAPYT
HE TOMOXeT? A sl TOBOPIO: a BIPYT MOMOXeT? Y HEero Mo3ru ye OTKJIOUMJIUCh. A s-TO CUMTAIO,
yro nomoskeT. [aBait monpodyem. He momosxer — 1 xe He Oyny HacTauBarh. He momoxer — 60T Thl
MO¥, 4TO ThI Tepsielib? Eciiu BAPYT OMATh He MOMYYUTCS, Thl HUYETO He Tepsielllb. XOTs Obl TOTYYUTh
HeyJaudy — 1 To Xopoio. OnbIT Kakoi-TO HOBBIM MOMy4duTcs. Thl ke ceityac mpuieiib He TAKUM Yello-
BEKOM, KOTOPBII ObLT B CBOE BpeMsi B IopuCTIpyAeHIMU. Thl yxke coBceM Apyro uesnoBek. Hembss
JBaX bl BOMTH B OIHY peKy. [Toatomy y TeOst Bce MokeT nonyuutbesi. He momyunrcst — roraa Oynem
aymarte. $1 normuHo oObsicHun? OH ceilyac ycTpamBaeTcsl IOPUCTOM. A TIOTOM BEpHETCs JIOMOH, a
CTapblil «IPAKOHUMK» WM «4epT» eMy OyaeT LenTarh: «3, OpaT...» W oH, MOXeT ObITh, HOCTYIHUT
u He nipoiiaet. Hy, He caenaet, u He crenaer. S Bce paBHO Tebs 000, neaid uyTo xouenrb. OH KO
MHE B CJIEYIOIIUI pa3 MPUIET 32 COBETOM.
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Hamneancst Ha mo0eay — cTaHemb JUJIePOM

Henasno ¢punbm 6611 «Bonbd Meccunr». Koneuno, 31o HayuHas ¢paHtactika. MeccuHra s
BUJIEJ, KOTIa OH B MOCKBE BHICTYyTasl. Moe MHEHHe: YUCThI MaTepuasin3M. Beapb koraa s gymaio, 4to
sI B pyKe 4TO-TO Mpsidy, TO sl CBOMM IOBEICHUEM — JJaKe eJie 3aMETHBIM — BbIJJAI0 MECTOHAXOXKICHUE
npeaMera. A MeccuHr ObUT OYeHb UyBCTBHUTENIbHBIN. OH Ballle JBMKEHHE YJIaBIMBAET, H, TI0 CYTH
7iena, Mbl My CaMU 3TUM JBHKEHHEM BbIJJAEM TO MECTO, IJIe CIIpsTaHa Belllb.

[NocraBrM MasieHbKHI SKCTIepUMeHT. [loBepHUTE CBOIO TOJIOBY BIpaBo. M mocMoTpuTe Ha 4TO-
Huoynb. [Mocmorpeu? Chenaiite ere pa3 To ke camoe. A Ternepb — 4To HajIo caenars? YyTb-dayTh
CIOBHHYTH TOJIOBY, Ha 2—3 CaHTHMETpa, 1 3aCThITh. Ternepb MbICIEHHO ceOst JOBEJUTE 10 TOM TOUKH,
KOTOpYIO Bbl BUeau. MeicienHo. W m1a3a Jaxe IBUrathcsi He AOJDKHBL Tenepb cMOTpuTe Brepen
HEBUSAIIUM B3IJISIIOM, HO MBICJIEHHO BeJJUTe ceOsl Ha TO CaMOe MECTO, KOTOpoe Bbl BUe M. [IoHATHO
3aganue, n1a? Crenaiite Tak. [[Buratbcsi coBepiieHHO Henb3s. [IpocTo MbIcieHHO BenuTte cedst Ha Ty
TouKy. IToBTOpUTE TaK elme aBa pasa. A Ternepb IOBEPHUTE PEAJIbHO Ballly IOJIOBY Ha Ty TOUKy. U
MIOCMOTpPHTE: BbI OOJIbIIIE TOJIOBY MOBEPHYJIM Wi MeHbiie? Bombine. Bol He nBuranuce. Bol ToIbKO
U/IEOMOTOPHO ceOs1 TPEHUPOBAJIH. A MOBEPHYIUCH — TMOKOCTH CTasia OoJIbIIe. TO Ha3bIBACTCS HIEO-
MOTOpHas TpeHUPOBKa. (Haszeanue npoucxooum om zpeueckozo croea idea — «oopasz» u AaMuHCKo20
motor — «npueoOsIULL 8 dudiceHue». Ilcuxonoausi 00vACHsEN UOCOMOMOPHBIL AKIM KAK NOsI6AEHUE
HEPBHbIX UMNYALCOB, 00ECNEUUBAIOUAUX KAKOe-AUO0 08UdNCEHUE NPU NPEOCMABAEHUL 00 IMOM 08UICe-
Huu. Imo sienerue 0vlno uzeecmuo ewse U. I1. Ilasnosy, komopulii 6 kHuze «/]86a0uamuremuuii onvim
00vekmuenozo usyueruss BH/l (nosedenusi) scugommuix» nucan: «/JasHo 6b1A0 3aMeHeHO U HAYUHO
00KA3aHO, WMo pas el Oymaeme 00 OnpeoeseHHOM OBUICEHU. .. bl €20 HEBONLHO, FMO He 3aMeUdasl,
npouzeooume». — Pef.).

Mpbicab — 3mo He moavko mvicab. Imo ewje u Oelicmeue, 0 KOMOpom 8bl OyMmaeme U cuumaeme,
umo oMo y eac noayuumcsi. 1 mozoa, oasxice Huuezo He denas, 80pye vl Nonadaene 8 HeKyio CUMyauuio
— U 0OKA3blBAEMCS, YMO Y 8a4C 6Ce NOAYUAENCSl, UMO 8bl Yxce éce ymeeme. Ecau uenosex monvko
oymaem, HO NOMOM He OeliCmayem, Mo MONCHO CUUMANb, YMO OH U He OYMan.

UYro xouy ckazarb. Hamm TpeHepbl He HEHAT MCUXOIOrMYecKyIo OAroToBKy. [louemy He nieHsT
— s 3Ha10. [ToTOMy, HaBepHOE, YTO K HUM dYallle BCErO He TCHXOJIOTH MPUXOASAT, a Te, KOTOphie He
MMEIOT AUIUIOMA. A Bbl MOXETE MPE/ICTABUTh, KaKasi MOKET OBITh MOJIb3a OT UIEOMOTOPHOM TPEHU-
poBku? Harprimep, CKOJIBKO pa3 Bbl MOIJIM OBl JIETKO METHYTH Tsikesbiid auck? Hy, 100 pas, my 200.
A MIEOMOTOPHO CKOJIbKO MOXHO? Thicsiay pa3! Bel nymaete, uro neno B mbinmiax? Her, B rosose!
[TosToMy HyKHO Bcerja AyMarb MO3UTUBHO. TO €CTh B KaK/IOW CUTYAIlUU BUAETb YTO-TO TOJIOXH-
tesibHOe. [I0TOM Bl PUBBIKHETE, M TAK MOTOM OHO 1 Oynet. [loTpenupyertecs.

Sl Ha 3TOT MeTO/ BBIILIE U3-32 CBOEH JIEHH. Y HAC €CTb JIIO/IU, KOTOPbIE OOSTCS EPENTH yuILy,
9T0 HasbiBaeTcs aropacdodus. Ham mpodeccop roBopuii, 4To Hafo BMecTe ¢ OOJNBHBIM TeperTu
ynuity. Jla, BMecTe co MHOU OH iepeiiziet. A 6e3 MeHs OyzieT nepexonuTh? Ho v He BBITIOJHUTH PacIio-
psikeHue s He Mor. Uto 51 Toraa caenan? Ml ¢ TalMeHTOM MO3aHUMAITUCh. $1 ero 3aCTaBuI MBICIIEHHO
niepeiTi Hai Oosnbinoi TearpanbHblid TpocneKT. TposuieOychl TaM XOASIT, MPOIOKeHa TpaMBaiHast
JIMHUSL — OYeHb IUPOKHIA MpocrekT. Y monu Mel ¢ HUM BMecTe. Ha mpocrekT Kak pa3 BBIXOAUT
Harna crosoBas. $1 moren odenarh, a oH momiesn nepexoauTs. Ho s gymato, 4to cMbiciia HET — Hajlo,
4yT0oOBI O3 MeHs. U oH cam nieperien. MieoMoTopHast TpeHHpPOBKa momora. M ods3aTeibHO HyKHO
MO3UTHBHO OLICHUTb CBOW pe3ynbTar. [laxe eciu NepBblid pa3 HE MOTYYUTCs, BCE PABHO Pe3ysbTaT
HaJI0 OIIEHUBATh MMO3UTHUBHO.
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Haoo cmpemumucsi no3abomumuvcsi 0 cez00HAUHeM OHe, a 3A8MpPautHull OeHb cam o cebe no3a-
oomumcsi. 9mo moicao U. Xpucma. A mvl uawe cezo 3a60mumcs o 0yoyuiem, KOmopoe He Hacmy-
nuno ewe, a moxcem, u He nacmynum. Haoo écezoa cebst naanuposamv noroxcumenvro. Kak zanaa-
HUpyeus, max u oyoen.

Bot npumep 01HOr0O U3 MOMX YYEHUKOB: «MBbl PEHIMINA CTPOUTDH JJOM, HO JISHBIM Y HAC ObLIH
TOJIBKO Ha «HYJIeBOY LIMKJ». Ho pa3 3arutanupoBait, Haslo ke HauyaTb «HYJIEBOM LIUKJI», a [IOTOM 3aKOH-
CepBUPOBATh, JEHET HAKOMUTH U CO CJIEAYIOLIEeN BECHbI HaYaTh BO3BOAUTD 37aHue. Ho 51 cran xkenatb
U JIyMaTb, 4TO NOCTPOIO JIoM ObIcTpo. M 3HaeTe, uepT 3HaeT, OTKyAa-To AEHbIM Mouum. Y Msl cTpo-
i 0e3 OCTAaHOBKU. B CeHTAOpe MBI yke KPBIITy 3aKpBUIH, B CEHTAOpE — Mae eI OTIeJI0UHbIe
pabotsl. B ob1mem, 3a nosropa roga oM nocrpouiu. He 3Hato, OTKyAa-TO AE€HBIM MOSBUIINCH. XOTS
s MOT'Y BaM CKa3aTb, OTKy/a. ¥l MHOTMM JIIOASAM OKa3bIBaJl XOpouLIue Jesa. S mpocto nogenusics cBo-
umn OegamMu. CMOTpHIIIL — KTO-TO MAIIMHKY KUpnuya npuse3 OecruiatHo. Tot, KTo paboraer Ha
KPYITHOM CTPOMKE, BCErAa MalllMHY-/1B€ KUpH1ya MoxeT npuriats. U tak ganee. 3akonunmu! Hano
CTPEMUTbCS N03a00TUTHCS O CETOJHSIIIHEM JIHE, A 3aBTpa HOCMOTPUM. A MBI Yallle BCEro 3a00TUMCS
o OyayieM, KOTOpoe He HaCTYIHJIO ellle, a MOXeT, 1 He HacTynuT. Hajo Beerna ceOs miaHMpoBaTh
nonoxurebHO. Kak 3armanupyeriis, Tak u Oyner».

Ba:xxnoe OTCTYILJICHHE

O JOJT'OZKUTEJIAX

4 Bcerma oOpamial0 BHMMaHHWe, KOTJa W3BECTHBIA YeJIOBEK PpOAUJICS U
ymep. Hampumep, s 3amerwsi, urto Bce ¢uiaocodbl U MCUXOTEpareBTbl —
nonroxurtend. Hemeukuit ¢punocod Dpux ®PpoMM HECKOIBKO THEH HE 0K
no csoero 80-netus. «Orten ncuxoaHanusza» 3urMyHn Ppeitg npoxun 83
roga. Camplii OOJBIION JOJNTOXKUTENb W3 YUEHBIX — aMEPUKAHCKUN TICHUXOJIOT,
cneluamucT no noseaeHyeckoit tepanuu @peneprk CkunHep. OH npoxui 86 JieT.
HpeBnerpeueckuii puocod Cokpar xu Obl AOJITO, €cad Obl €ro He OTPaBHIIM.
Hpyrue He meHee u3BecTHbIe (pritocodsl (ITudarop, nukyp u ap.) xumm 100, 103,
110 ner. A mors Obl ¥ JONIBIIIE KUTh, HO, HABEPHOE, HAJIOENIO UM HE MPOXOANIN
y HaC MCUXOJOTUYECKON MOATOTOBKH.

INoka erie yesoBeK YyBCTBYET, UTO y HETO €CTh KaKOe-TO MpeJHa3HaYeHUe, a OH €ro He BhIIOJI-
HWJI, TO OH IJIOXO ce0sl UyBCTBYeT. 3HAYUT, Bbl J10 ce0s1 He Jopocii. KoHeuHo, y Bac ecTh peajibHble
yCIiexu, Jpyrue MOryT 3aBMJOBaTh 3TUM YyCIeXam, HO Ul Bac 3TOro Majlo. 3HauuT, HaJo0 Kak-TO
JABUTaThCS BBEPX U AAJIbIIIE.

Mos 3a/1aua Kak pa3 nomMoub BaM B 3ToM. Korna ¢puiocockuie 3HaHus €CTh U Bbl 3HAETE BCIO
CHUCTEMY YeJIOBEUECKOIO CYIECTBOBAHMUS, TO 3HAEIllb, IJIe Thl HAXOIUILIbCS, 3HAEIIb, KaK YCTpOeHa
CHUCTEMa, — B UTOTE MOJEIlIb I0IacTh B JIIOOYI0 TOUKY, B KOTOpYIO TeOe 3axouercs. Thl Oyzellib 3HaTh
MyTb.

Ecnu ThI x0uels rnomnacTb HaBepX, HaJo KapaOkaTbcsl B ropy. Eciii HauHels nepenpeiruBarh,
TO pazoObelibcsd. VIATH Halo METOOMYHO — CO CTYNEHBbKHM Ha CTYINeHbKY. Tak s mpu3blBaio Bac K
CUCTEMHBIM 3HAHUSIM.

MHe HpaBHUTCS OJIMH aHEKJIOT, JII0OJTIO €r0 paccKasblBaTh. MOXET, ellie He pa3 ero Bam MoBTOpIO,
MOTOMY UYTO OH MOJAXOAUT 1S OObSCHEHUS Pa3HbIX KM3HEHHBIX CUTYallUil.

Vet nonuuencKkuii 1o yamue HOYblo, BUAUT — MYKUK OyXoi B CTeNIbKY O[] (DOHApPEM 4TO-TO
UILIET, CIIPAIIMBAET:
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— BbI yTO-TO MOTEpSIIN?

— Jla, KJII0-10-4M OT JI0Ma.

KynbrypHbIii O5i0cTUTENb MPaBONOPsIAKA HAYMHAET roMoraTh emy. [Iporen 1 vac... 2 yaca. ..
[Tonunelickuii He BbIAEPKUBAET:

— A, BBI HE IOMHUTE CITyYaiHO, I7le UMEHHO OOPOHWIIN CBOU KJTIOUH?

— Bo-0H Tam 3a yriom 31aH-u-us.

— A nouemy 3aech uiere? Jla emie 1 MeHs 3aTSHYJIN.

— Tak Beap 31ech, 1of (hoHapeM, CBeTIIee.

BoT MBI OOBIYHO TaK MPUHUMAEM MHOTHE peIleHHS: IJIaBHOE, YTOOB OHO OBbLJIO YIOOHBIM,
YTOOBI IO JKU3HU MOAXOANTIO. PeOEHOK cresnas yTo-To He TakK, ¥ Mbl CYUTAEM 32 MUJIOE N0 MTPOYH-
TaTh €My HOTALIMIO U TyMaeM, UTO TeNepb OH CAEJAaeT BCE MPABWIBHO. A JIEJIO HE B €T0 MPOCTYIIKE,
a B HeM camoM. Ero camoro Hajio MeHATb. Mbl BOCIIUTBIBAEM CJIOBAaMH. A JEWCTBYIOT TOJIBKO MpPaK-
TUYECKHE METO/bl. DTO 3HAIOT HACTOALIME, JUIUPYIOIIME HAYaIbHUKU. MHOrMe ke — He JIMJUpYIo-
IIMe — YaCTO MPUMEHSIIOT aBTOKpaTHueckre MeTobl. B uem ux npenmyiectso? OHU Jal0T OBICTPBI
appext. Ho pazppainaior. 1o HEAOCTATOK — pa3BpaIlalOT TOrO, KTO HAKA3bIBAIOT, U HE JIAI0T HUKA-
KO TOJIb3bI TOMY, KOro HakaseiBaeT. Ho pesysbrarsl Obictpbie. [loTpsicaoniie naorga. OcodbeHHO
KOI/1a BBOASAT 3alPETUTEIbHBIE MEPHI.

...B 1980-x y Hac B cTpaHe nuia KammnaHust OOpbObI ¢ aKoroam3mMoM. [IpodeccroHabl ToBoO-
PWIIH, YTO Heb3s 3anperath akoroib. Ho wien [Nomuroiopo LIK KIICC Erop Jlurayes npeanioxu,
a 'enepanpubiii cekpetapp [IK KITCC T'op6aueB nmogaepxkain. XoTenu ObICTPO MOMYYUTh Pe3yJIbTar.
Pesynbrar ObU1 oTpsicatonmM. CTano MeHblIIe CcMepTel, TpaBM, pOXAaeMOCTh oBbIcHiIack. M Jlura-
YeB IMPO 3TH «M0Oe/Ib» TAJIBIYUI Bee BpeMsi. Ho OHM He pUCITyIIMBaINCh K CIIEHMATICTaM, KOTO-
pble OOBSICHSIIH, KaK YCTPOEHBI AJIKOTONMUMKU. EC/N 4eoBeK MpUBBIK MPUHUMATH BEIECTBA, KOTOPHIE
MEHSIIOT €r0 HEPBHYIO CUCTEMY, a CaM OH He MOXeT ceOsl repe/ieniath, 3HaYUT, 4To MmporcxoauT? BHa-
yaJie OHU pacTepsuiuch. M He muiin. A puBbIYKA MUTh ocTasiack. OHU CTaJIM IPUHUMATD CYppOTaThl:
OeH3MH, KJIel U BCAKYIO ApsSHb. M Torza erie ofHO pacrpoCTpaHEHHOE JIEKapCcTBO MpoaaBaiu 0e3
PELIenToB, ¥ OHO aJIKalllel 30poBO cracaso. Ml HApKOTUKY MOSIBUIIUCH.

Mot 6ocnumoléaem crogamu. A Oelicmeyrom moavbKo NPaKmuuecKue memoosl. Imo 3Hawm
Hacmosiuue, AUOUpyrouue HauarbHuku. Mrozue dce — He AuOUpyrouue — Uacmo NPUMEHSIIOM aemo-
Kpamuueckue memoovl. B uem ux npeumyuiecmeo? Onu oarom ovicmpbwiii 3gpgpexm. Ho pazspawarom.

Mesxay npounm, s 3HaI0, Kak OOPOThCS C AJIKOTOJIM3MOM M HapKOMaHueu. S Mory HayuuThb
YeJIoBeKa, Kak MPaBUIJIbHO BECTH CBOM Jiesia, YTOObl eMy ObUIO MHTEPECHO Ha paboTe M YTOOBI cua-
CThe B JTIOOBH ObLI0. Tak OH caM OPOCHT MUTH. Y HAC HA CEMUHAPE TOXKE €CTh AJIKOTOJIMKH, KOTOphIe
NPUIIUTE ¥ YECTHO CKa3aJIM MPH BCEX, YTO Y HUX aJIKOrojibHast nmpoodiema. Hanpumep, Marna nvna.
A ceifvyac ynayHo BbIlIUIa 3aMyk B 42 roza. A ceifuac yxe u pedeHouka poawna. [ava B Bonrapum,
kBapTrpa B MockBe. MammHa ectb. 3aueMm el ceviuac muth? He Hamo. Eme 0pu1 Maiiop ['eHHaamid,
TOXKE AJIKOTOJIMK. A cefiuac OH JIOKTOp HayK U TOXe yXe JaBHO He mbeT. JKenar. Ho, KOHeuHO, 310
HE Ta jKeHa, KOTopasi paHblile OblIa, — OH e U3MEHUJICS.

[Mostomy s1 Bcerna roBopio — MeHstite ceOst! He uinmTe, rie y Bac cripsTaHbl HEMTPUSATHOCTH.
He uimmte Bparos. Hac MHTEHCHMBHO yuar UcKaTh BparoB. OCOOEHHO HAC K 3TOMY IIPHHYK/IAI0T CPe/i-
CTBa MacCOBOI MH(OPMAIIHH, HO cllaBa 00Ty, MOM «CEMUHAPUCTBI» UX HE CMOTPSAT. XOTSI OHH MOTYT
CMOTPETh, HO OHH YK€ TaK «3aKaJieHbl», YTO HUKAKasl MPOIaraHia ux He COBPATUT: OHH 3HAIOT, YTO
HAXOJISITCS HA TIPABUJILHOM ITyTH.
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3-i mar K ycrexy
Hayuuch rpoOMKO U 4Y€TKO FOBOPHUTD.
A emie — paccka3biBaTh aHEKA0ThI

BbI He YMEETE NroBOPUTDH — BbI IIPOCTO CJI10BA MIPOU3HOCUTE

3alyapTe, Kak JypHOM COH, YTO BBl yMeeTe TOBOPUTH — BBl IIPOCTO CJIOBA MPOU3HOCHTE. MBI
MPOBOAVM TPEHHHIW MyOJIMYHOTO BBICTYIUICHHS. TaM ecTb TpH cTajud: 1) Kak CBMHBSI YMTaellb,
YTKHYBIIIKChH B TEKCT; 2) KaKk Kypo4Ka — OTpbIBasiCh OT TEKCTa; 3) Kak coyioBeil — 6e3 tekcra. Keraru,
y Hac MHOTHE ITPENIOAABaTeNM TONbKO JieT yepe3 10—15 HaunHaoT npaBuiIbHO ynTath Jekuuu. [Ipa-
BWJIBHO — 3TO TaK, YTOOBI IX BHUMATEJIBHO CITyHIanu. EcTb yke HapaOOTaHHBIH OMBIT, COITTACHO KOTO-
pOMy IJIsl TOTO YTOOBI CAATh 9K3aMeH, ero Hajo MOBTOPHUTH OT Tpex 0 Aecstu pa3. Ho mis Toro
YTOOBI IPHOOPECTH HABBIK, HY)XKHO 10 THICSY pa3 MOBTOPUTH OIHO U TO *ke. Ho 3aTo motom 310 3KO-
HOMMUT BpeMs. XOopolasi MPUBbIUKA, KOTOPYIO ThI JIeJIaelllb JIETKO, HEe 3alyMbIBasiCh, — 9TO KaluTas,
Ha MPOLIEHT U3 KOTOPOTO Thl IOTOM MOXEIlb XUTh BCIO OCTABILYIOCS KU3Hb.

VY Hac MHOrMe XOTAT OBJIAJETh OPATOPCKUM MCKYCCTBOM JUISl TOTO, YTOOBI YMETh BBICTYIIATh.
A 0OpaTOpcKUM HCKYCCTBOM HAJI0 OBJIAJIETh Il TOTO, YTOOBI TOBOPUTh OJMH HA OJIMH C YEJIOBEKOM
IIPaBUJIBHO, TO €CTh BecTH neperoBopsl. ITouemy? Korza Tel BbICTynaenb Ha JOAAX, TO TaM MOXKET
BCSIKOE CITyunThes. Harpumep, ecim opatop CHIIbHO He MOHpaBuiics — yiiayT. Hy, HECKOJbKO uesioBek
YIIO, OCTaJIbHBIE-TO OCTAJIUCh. A KOIJIa OMH Ha OJVH, TaM y TeOsl WJIM HYJIeBOM YCIeX, WM Ha BCe
100. A Bce cepbe3Hble Jena AENalTCs B Pa3sroBOpe OAWH Ha OAWH. M BOT TYT IOJIOKEHO BJIAJETh
OpaTOpCKUM McKyccTBOM. Ho /17151 3TOro HaJjo oTpeneTupoBarh ero riae-Huoyab B IpyroM MecTe.

Wrtak, paccMoTpuM cutyauuio. 1 xouy pacimpsATth cBor 6usHec. K kakoMy uesioBeky s1 oOpa-
I1yCh: YCIIEIIHOMY WM HeynauyHuKy? KoHeuHo, k ycnemHoMy. A s emy HyxkeH? Her. Ho MHe Hazo
KaK-TO OOBSICHUTBCS C HUM, YTOOBI OH OPOCHJT BCE CBOM JIeJa U TIOHSLJI, YTO OH IMPUOOPETET BHITOLY,
eciu nodeceayet co MHOR. OH J10JkeH Oy/ieT MOTOM YIUIATUTh HEYCTOMKY TaM, I7ie OH OTMEHHUT CBOU
nena, Ho Oy/eT 3HaTh, YTO OCTAJICS HE B IIPOUTPHIIIIE, TOTOMY 4TO OyAeT padorars co MHOU. U 51 310
JOJDKEH J0Ka3aTh, IOTOMY YTO APYrod NapTHEp MHE He HY)XEH — TOJbKO OH. I1oaToMy BOT TYT Kak
pa3 1 HaIo yMeTb OYEHb KPACUBO FOBOPUTD.

ITpu yTeHnn JeKIMK, KOHEYHO, TAKOH I0BEJIMPHON TEXHUKU He HykHO. Ho Ha JIeKIIMSAX MOKHO
noyuutbes. Eciu gaxe TBoe BBICTYIIEHHE HUKOMY HE ITOHPABUTCS, HUUETO CTPALIHOTO — ThI e Tpe-
HUpYelbcss. MHOre MHE IPU3HAIOTCS, YTO OOSITCS BHICTYIIATh. A OJMH Ha OMH He OO0SITCSI TOBOPUTH
BCSIKYIO €pYH/IY, a TIOTOM YAMBIISIIOTCS, IOYEMY HIUUYETO He BBIXOAUT. ECTeCTBEHHO, Uit TOro 4TOOBI
HAy4YUThCs, HAI0 OYEHb YaCTO TOBOPUTH OJIHO U TO k€ MHOIO pa3. A MOTOM IOTUXOHEYKY BHOCHUTb
ynyuieHus. § nocuurain: 3a 20 jet paboThl Ha (haky/bTeTe YCOBEPILIEHCTBOBAHUS Bpayell s OIHY U
Ty ke Jiekuuio ynrta nouru 200 pa3, a norom Hagoeno. CUIbHO MHOTO yxe He BHecellb. M neperuen
Ha TOT CTHJIb, Ha KOTOpHIX nepereln. Padoraer. Tak 4to Most crielaibHOCTh Xopomiasi. A BoooOIe
BCE CIIELIMaJILBHOCTU Xopoliy. HeT mioxux crnenuanbHOCTel, a ecTh IUI0XKe creruanuctsl. Ha mens
OYeHb OOMKAIOTCS, OCOOEHHO YUMTeJIs, KOTAa sl TOBOPIO, YTO HET IUIOXMX YYEHHUKOB, a €CTh IJIOXHE
YUMTEJIs.

Ecau oasce meoe BbICNYNNAEHUE HUKOMY He NOHPABUNICA, HUHUe20 CmMpautHo20 — nbol JHce mperu-

pyeutvcst. Muoeue MHe NPU3HArOMcst, ymo O0sIMcsi 8bICMynams. A 00UH HA 0OUH He OOSIMCS 2060PUNtL
BCAKYIO EPYHOY, 4 NOMOM YOUBASIOMCS, NOUEMY HUUE20 HE 8bIXOOUN.
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OpmHaXIpI 1 YUTAJT YUUTENIAM JIEKIINH, 51, COOCTBEHHO, caM MOMpoOOBal padOTaTh MeAarorom.
Crymaiite, Mep30MakoCcTHO nearoroM padorars! Ho B TO ke Bpemsi ueM Xyxke MecTo, TeM JIyqIIM
CTIEIIMAJIMCTOM Thl CMOXEIIb CTaTh. $1 UM pacCcKa3blBalo O TOM, KaK TSIKENO MeJaroraM, Kak MM MaJio
TUIATAT, KaKue YYEHUKHU OTBpaTuTesbHbIe... HOo MBI ke U yuuTh He ymeeM! A eciii 4esloBeK ymeeT
YUHTh, TO OH MHOTO 3apa0oTaeT. I MHOTrO pa3 MOBTOPSIIO: €CJIM Bbl MaJIo 3apabaThiBacTe, 3HAUUT, BbI
MIPOCTO TUIOXOM CrierUanucT. Y He Halo HUYero MpUIyMbIBATh — CTAaHbTE XOPOIIUM CHEUATHCTOM.
Xopolnye CrenuaaicTbl IMEIOT cliadoe MpeACTaBIeHre O TOM, YTO TAaKOe «IJIACHOCTD CIIEIIUAIIFICTA.
Ha oaHoii cBoeil crienualibHOM TeXHUKE He BbleIellb, HAJIO ellle yMeTh MpoJaTh CBOU MPOAYKT, HAJIO
elle 3HaTh 3aKOHBI OM3HECA. A TaK KaKOH TOJIK OT TOTO, YTO BBl XOPOIIIMH CIEIMAUCT, HO HE MOXKETe
HaWTH TOKYyTAaTeNsl Ha CBOM YCIYTW. 3HAYMT, BBl TUIOXOM crieruanuct. HeMHOXKO Haso ObITh apTH-
CTOM, HEMHOTO Pa3BeJUMKOM. .. UTOOBI TBOSI OCHOBHASI CTIEIIMAIBHOCTD ObLIa MOATIEPTA ellle APYTUMU
HaBBIKaMH.
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14 s3xoHOMHUY e CKUX NPUHIMIIOB
JHeMHHra, KOTopble «3aKriam» AnoHuo

Msue O1M3KM MIer aMepUKaHCKOrO YYEeHOTo, CTAaTUCTHKA M KOHCYJIbTAHTA 10 MEHEIKMEHTY
Snpapna JlemuHra, KOTOPBIN, KCTaTH, TOXe ObLT JONTOXUTeIeM — mpoxui 93 roaa, ¢ 1900 mo 1993
rof. OH npeAJIoKUII HOBbIE TPUHIMIIBI YIIpaBJIeHUs B cpepe OpraHu3aluil, NpeanpusaTHii, Tocyaap-
CTBEHHBIX yUpekIeHUH. [leMHHra CUMTAIOT POJOHAYAILHUKOM CHUCTEMBI OEpEKJIMBOTO MPOU3BO-
crBa. Ho s1 ObI Ha3BaJI €ro ujen «CUCTEMOW YIIPABJICHUs KAY€CTBOM».

Kcraru, cambiMy MI0OTBOPHBIME OBLITH €T0 MOCIIeJHUE IOl KI3HU, KOT/Ia OH €311 C CeMU-
HapamH U JeKkiusamu. CBOIO MOCIEAHIO U OJHY U3 CAMbIX U3BECTHBIX KHUI OH JOMNKCHIBAJI B CBOU
Noce/IHMe THU ku3HU. He nonucarn, u yxe ero 1ety U3Aajiu 1nocjie ero CMepTH.

PeBomonmonnsie npeioxenus JleMuHra ObliM IMUPOKO UCTIONb30BaHbl B AnoHnu. Y nMeHHO
Onaroziapsi ero uzesM B SIMOHMYM MPOU3OIIIO TAK HA3BIBAEMOE «IKOHOMHUYECKoe uy10». Ceiiyac Bce
npeaokeHus [JeMruHra u3BeCTHB BO BCEX CTpaHaxX MHpa MoJ Ha3BaHHEM «OepekJIMBOE MPOU3BO/I-
cTBO». [IpesiokeHHbIe MM MPUHITUITBI TIOMOTJIH ITPe00pa30BaThCsi MHOTHIM TPEIPUSATHAM U TPAHC-
HAlMOHAJIbHBIM KOMITAaHUSIM: OHM CMOTJIM JI0OMThCSI OONBIINX ycrexoB B OusHece. Camble M3BECT-
HBIE KOMITAaHUW, KOTOPBIE MPUHSIIN ero uiaen, — 3To «ToroTta», «Huccan», «Muityoumm», «Popay,
«[Ipokran u 'emOen», «IIxenepan MoTtopoc» U MHOTHE JIpyTHeE.

Ba:xxnoe OTCTYILJICHHE

ITIPO AMEPURY

Bel 3Haete, Onmaromapss komy nopHsiiack Amepuka? Hamemy coBeTckomMy
skonomucty Tepemienko! (B. U. TepemeHko Obul mpodeccopoM-93KOHOMUCTOM
psina Beiciux yueOHbIX 3aBegeHuit CLUA, rae Hapsagy ¢ ApyruMy npeaMeTamu
npernofaBan Kypc «OpraHuzauus v ymnparieHue». OH padoTaq KOHCYJIbTaHTOM
y depmepa P. I'apcra, a takxke B Munucrepctse cenbckoro xossiicta CIIIA.
[Tpoxun B Amepuke noutu 30 ner. B 1960 rony TepemieHko BO3BpaTwics B
CCCP u cran pabotaTth B HayYHO-UCCJIEA0BATEIbCKOM MHCTUTYTe MHUHUCTEpPCTBA
CEJILCKOIO XO35MCTBAa YKpauHbl. — Ped.). Ero, koHeuHo, xopoio npeccoBanu. Ho
HBIHEIIHUI aHAJIN3 aMeprKaHCKoro Oyma B 1990-e rogpl HoKazas, YTo aMepUKaHIIbI
00s13aHbl HAIIIEMY PYCCKOMY HCCJIEJOBATEII0 M APYTMM HAIUM y4YEeHBIM, KOTOpbIE
TyJa yeXasu.

NurepecHa ucropuyeckas crpaka. [lemuHr Brepsble nocetus SAnonuio B 1946 rogy. Torna
SInonus nocne Bropoil MupoBOW BOIHBI OblIa eMOpPaJIM30BaHa, CTpaHa OblIa HA I'PaHu rojoja.
SInoHCKME TOBaphl CYMTAIIMCH B TO BPEMsI CAMbIMU JEIIEBBIMU U HEHA/IEXKHBIMU B MUPE, KaK HU Napa-
JOKCAJIbHO CIIBIIATH 3TO ceituac. Besb ceroyis npu cioBe «AMOHCKHUE TOBAPb» KaXKIbI MOKET CKa-
3aTh — HaJIe)KHOCTh, KAYECTBO U JIOJTOBEYHOCTb.

B TO Bpems amepuKaHIbl OCAUIM B TIOPbMY BCEX PYKOBOIMTENEW KPYMHBIX KOMIIAHUN U
NIPaBUTEJILCTBEHHBIX OPraHOB KakK JIML, KOTOpbIE IKOObI pa3BsA3ai BOIHY NpoTuB AMepuku. M Toraa
OYeHb OCTPO CTOsLJT BOIPOC MOATOTOBKM HOBBIX YIpaBleHUecKUX KaapoB. M [lemuHra kak pa3 npu-
[JIACUJIM JJIS1 UTEHUS JIEKUIUIA «I10 yIipaBieHuio». Ero npuHuumns! 3axmm SnoHuo!

Ero nexuuu no meronaMm CTaTUCTUYECKOTO KOHTPOJIS KauecTBa ObUIM BOCIIPUHSTHI BBICILIMM
PYKOBOJICTBOM SIMIOHCKUX KOMIIAHMI Kak cyneprpodeccuoHaibHbie. Y1 B urore B SInoHun Oblia
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CO37]aHa HEOOXOAMMOCTh M3YYeHHsI BHEIPEHHS CTATHCTUYECKOrO KOHTPOJIs, CO3aH MPOIecC Mac-
CUPOBAHHOTO OOYYeHHs] PyKOBOAUTENIEH U MEHEIKEPOB, B MEPBYI0 OYepeb BHICIIETO M CPEIHETO
YPOBHS.

B 3nak npusHanus 3acnyr Jemunra B 1951 roqy Obuia yupexaeHa Harpaga ero UMeHH, MpH-
CyKAaeMasi ¢ TeX Iop €XKEerofHO KOMITaHUSIM 32 BbIJAIOIIMECS 3aCIyTH B €€ MOBBIIIEHNS KauecTBa,
a TaK’Ke OT/IEJIbHBIM JIMLIaM 32 CYILECTBEHHbIN BKJIaJ B J€Jie yIIpaBJIEHUs] KAYECTBOM.

A HaJo cKazarb, 4TO SANOHUSA — JOCTATOYHO 3aKpbITasi CTpaHa. SAIOHIBI K MPU3HAHUIO WHO-
CTpaHIIeB OTHOCATCS ¢ OonbiuM nieccumuszmoM. Ho Jlemunra onu nipusHamu. B 1960 rogy oH Obut
HarpaxjeH opaeHoMm brnarogatHoro CokpoBwMilla BTOPOW CTENEHU. DTO OJUH U3 BHICHIMX OPJIEHOB
SInoHum, Bpy4aeMblil UMIIEPATOPOM.

B Amepuke ero uaen Obut PUHATH ropaso nozxe. Ho Toxe Obutn npusHansl. B 1984 romy
eMy ObL1a pUCykIeHa HalmoHabHast Megaab CIIIA B 001acTv TEXHOJIOTUH, U €T0 MMsI HAITMCAHO Ha
crene B 3aiie cnaBbl n3ooperaresneit CIIIA 3a noctrkeHus B 00J1acTH HAyKH U TeXHUKU. Bo MHOTMX
CTpaHax padOTaIOT aCCOIMAIINY, HA3BAaHHBIE €r0 UMEHEM.

Ecmu roBoputs 0 punocodpun JemMuHra, To oHa MOXET ObITh TIOIBITOXKEHA Cieaylomen ¢pa-
30i: JIeMUHT yuyWil, 4TO MPUHSATUEM COOTBETCTBYIOUIMX MPUHLIMIIOB YIPABJIEHUS M OpraHu3aluen
AESITeIbHOCTYA MOKHO MOBBICUTH KAY€CTBO U ITPU 3TOM OJHOBPEMEHHO CHU3MB PACXO/Ibl. 3a CYET YEro
3TO NMPOUCXOIUT? 3a CUET COKPAIIEHUS KOJIMYECTBA OTXOJIOB, 32 CUET COKPAILEHUS NepeAeIbIBaHuU .
HckimovaeTcs: M3HypeHre MepcoHala MacCOBBIMU TPOBEPKAMH U CyleOHBIMU pa3OMpaTeIbCTBaMM,
IIPYU TOM OJHOBPEMEHHO TOBBIIIAETCS JIOSJIBHOCT KJIMEHTOB. CyTh B TOM, YTO IPAKTUKOBATh IIOCTO-
SIHHOE COBEPILIEHCTBOBAHUE U MPEJCTABIIATh IIPOU3BOACTBO KaK CUCTEMY, a HE KaK 4aCTH TPOU3BO-
CTBA.

dunocodus uaen — JMYHOCTHBIA POCT JIOJKEH HE OCTaHABJIMBATBHCS O CaMOro MOCJEJHETO
B3]10Xa B XMU3HU, UHa4Ye OylyT MpeodnasaTh CUIbl perpecca U YHUYTOKEHHUS.

Ecau 6vl npeonazaeme kommepueckoe npeonodiceHue, KOmopoe mpedyen MUHUMANbHBIX
3ampam u oaem GblCOKULL pe3ynbmam, 3Ha4um, 3mo npeorodceHue eeproe!

B 1970-e ronsl ¢unocodus demunra Obina pa3BuUTa SMOHCKUMU MPEIIPUHAMATEIISIMH TaK:
KOI'JIa JIOAM Y OPraHU3allK COCPEeJOTAuMBAIOT BHUMAHKE NPEsK/Ie BCErO Ha KAuecTBe, TO KauecTBO
MMeeT TeH/ICHLIMIO K MOBBIILIEHHIO, K POCTY, a U3IePKKU — OMY J000ro MPOU3BOICTBA — CO BpEeMEHEM
cHmkaoTcs. OHAKO KOrJa JIIOAM M OpraHu3aliy (hOKyCHPYIOT CBOE BHUMAaHUE Ha M3JEpPKKax, TO
3aTparhl UMeeT TeHJEHIIMIO K POCTY, a KAUeCTBO CO BPEMEHEM CHHKAETCS.

K cnoBy, onyH 13 Halmx MccieaoBareliell FToBOpUIL: o0oe peBOIOIIMOHHOE TPeo0pa3oBaHue
TpeOyeT MUHIMAJIbHBIX MaTepPUAIbHBIX 3aTpaT. To ecTh mofoIIesN K uaeu JleMuHra Apyrum myTem, HO
TaK Xke, Kak 1 JIleMuHr — onupasich Ha MaTeMaTH4ecKue 3aKOHOMEPHOCTH M CTATUCTUYECKHIE 3aKOHBI.

B o6miem, eciu BbI npesiaraeTe KOMMEpUECKoe MpeiIokeHne, KoTopoe TpedyeT MUHIMAIlb-
HBIX 3aTPaT U IaeT BBICOKUI Pe3yJIbTaT, 3HAUUT, 3TO MpeIokKeHne BepHoe !

Baxxnoe OTCTYILJICHHE

O CHATHUU CTPECCA

Mmu MPUITUCBIBAEM ANIOHIAM «OTKPBITHC» IJIA CHATHA CTpECCa — Yy4cJio-
OOJIBaHYMKA, KOTOPOTO MOXHO TOOMTh BMECTO HauyajibHuMKa. Ha sob6om
IIPOM3BOJCTBE Y HUX B IIPOXOIHOW CTOUT Yy4YesIO «HAYaJIbHUKA», KOTOPOE MOXKHO
OT OyUIX IIOKOJIOTUTD, €CJIN HAKOITUJIMCh 061/1)11)1. Ho 310 He AMNOHLIBI MTpUAYMaAJIH, a
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HeMmelkuid Bpau-nicuxuarp ®penepuk [epns. IMeHHO OH B cBOE BpeMsl PEAJIOKUIT:
BO3bMH CBOIO MOAYIIKY, YIaph €€ U AyMai, 4To Thl Obelllb cBoero Bpara. M Ha camom
Aese, 3TOT IPOCTOM NICUXOTEPANIeBTUYECKUI TIPUEM OUYEHb XOPOILIO 030PaBIUBAET
yejioBeKa. JIMYHO 4 MChosib30Bajl [Ba Iajlaca «uid OuThbsa». OOMH 9 Ha3Ball
Muxaunom [laBnoBuuem, a apyroit — nomensine — Mapueir Mnsunnynoit. U 1 ux
HE MpOoCTO OWJI, a BBIKOJAQUMBAJI, 32 YTO HEM3MEHHO IOJTydYasl MOXBAJIbl JKEHBI 32
XOpolilee Ka4yecTBO BHIOMBKH. 1 4TO camoe I71aBHOE — He YCTaBal.

Urak, Ha ocHOBe cBoeil ujeu [leMuHr BoiBes 14 NpuHIMIIOB, KOTOPBIE MPEIJIOKUI sAnoHaM. 1
npenioxkeHus [JeMuHra «3axrin» SnoHuio: OHUM U3MEHWIM SKOHOMUKY U cTpany! 3a 10 ner crpana
npeoOpa3oBajack. [la ele kKakuMu MaciTabamu: B 9KOHOMUYECKOM IIJIaHE OHA B TO BpeMs IIPAKTH-
YecKu 00orHajga AMepUKYy.

HoxkJag 00 s3xoHomMuuyeckux npuanunax /lemunra uynraer Baagumup.

1. He0o0x0auMo NOCTOSHCTBO I[eJH YTOOBI 00CChHI OBLJIN B DKCTa3e

[MocraBbTe mepen coOOi 1eb M OyabTe HEU3MEHHO TBEpIbl U MOCTOSIHHBI B JOCTHKEHUH
MOCTABJIEHHOM LIe/IM HEMPEPHIBHOTO YTy UIIEHUsI IPOAYKIIUK U YCIIyT.

Kakum o6pasom 310 nocruraercs? Ilytem pacrpeseneHns pecypcoB TaKUM 00pa3oM, 4TOObI
00eCreunBaIUCh JJOITOBPEMEHHBIE 1IEJTH ¥ MOTPEOHOCTH, a HEe TOJIbKO CMIOMUHY THasI IPUOBLILHOCTb.
A Take — JIOCTUraTh KOHKYPEHTOCIIOCOOHOCTH, COXPAHSTh MPEANPUATHAE U 00eCIeYnBaTh JIOIeH
padoToi.

[MepBbiii mpuHIMn ¢ 4yero HaumHaetTcsi? C ymoOBIETBOpPeHHs MOTPeOHOCTEN MOTpeduTeNen.
Hemunr ropopuit: «IloTpeOuTtesnb A0KEH MOMYYUTh TO, YTO OH XOYET, KOIJla OH TOr0 XO4eT U B
TOM (popMe, B KaKOHM OH 3TOr0 XoueT». M KOMIaHus J0/KHA He TOJIBKO YIOBJIETBOPUTH TOKEIAHUS
notpeduTeiei. ITo Kak pa3 caMoe Majioe, YTO OHA JIOJDKHA cziesiaTh. KoMmaHust IoMKHA CTPEMUTBCS
K TOMY, YTOObI 3aCTABUTh BOCXHUIIATHCS, BOCTOPraThCsl TOBAPOM, MPEJOCTABIISIA MOKYIATENIO Jake
OoJIbIIIe TOTO, YTO OH MOXKET OXKMIaTh. BOT TOrma, Kak OH rOBOPUJI, «Ballld OOCCHI MOTYT OBITh B 9KC-
Ta3e, COBET JUPEKTOPOB Ha BepXy OJNaXeHCTBA, a Ballla KOMIIAHUSI MOXXET CTaTh JiereH 104 Ha YOIul-
crput. Ho ecim Baiir moTpeGuTesis He B BOCTOPIe, 3HAUYKT, Bbl €Ille He HAYa/Ii JIOCTUTaTh KAuecTBa».

Komnanus oondicna cmpemumscsi kK momy, umoodvl 3acmasums 80CXUUAAMBCS, 60CNOP2AMbCs
moeapom, npedocmagnsisi NOKYnamenio oasxce OOAvlULE MO20, YO OH MONCEN OHCUOAMb.

B niacun IICMI/IHFa €CTb IICUXOJIOTHUECKUN (I)CHOMCHZ €CJIM TOBAp WJIK YyCiIyra YAOBJIETBOPACT
YYBCTBO CcOOCTBEHHOM 3HAYMMOCTH YCJIOBEKA, TO OH € IOMOIIBIO 9TOI'O TOBApPaA WJIN YCIIYTU YYBCTBYCT
YHUKAJIbHOCTb, BOCXUIIACTCA U TOPAUTCA 9TUM TOBAPOM. HCIIL AOCTHUI'HYTa, KOrla IOKYIATEeIb HE
AYMAET O LE€HE, PEKOMEHAYET TOBAP CBOUM APY3bsM, U CaM €lle IIPUACT 3a 3TUM TOBAPOM.

O)_II/IH N3 YYCHHUKOB IICMI/IHFa MNpEaJIOKHII HApUCOBATD €TI0 UACI0 B BULIC <<HI/IpaMI/IILbI Ka4deCTBa».
Bo rnase yrjia CTaBUTCA OACPKUMOCTb Ka4€CTBOM TOI'O, YTO MbI ACJIACM. OTKy,Ila 6€pyTCH CHJIBI IJIA
storo? B IIEPBYIO OUCPCAb OpraHru3aluns pa6OTI>I. KonnexkTus paccMaTpuBaCTCA KaK KOMdH/1d, B KOTO-
pOI>)I BEACTCA HE KOH(prHTaLII/IH " KOHKYPEHI M, a KOTOpasd pa60TaeT CAVHBIM OPIraHU3MOM. IIOJ'I)KCH
pa60TaTI> IMPpUHOUII COTPYAHNYECTBA. Bce — OJHa KOMaHJa.
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Kavecreo
H3genus:
Ka4ecTBo
paspaboTku
(mopenu);
Ka4ecTBO cepBuca

KavecTso nponasofcraa:

MaTepuanos, 06opynoBaHns;

npoueccoB; paboTHUKOB;
yCNoBMA TpyAa

Kauecteo (hupMbi (npegnpuaTHa);
CHCTEMbLI YNPaBNEHNS;
OpraHu3aLMH; 0CHAWEHHOCTH;
nepcoHana;pyxosoAcTEa

Kauecrso obiyecTsa:
NONWTUYECKOA CHCTEMbI;
HAYKH W TEXHWKN; H(DOPMALKMK; NPABaA;
MOpanu, WAEONOrUK; KyNbTYpbl

A oTkyna GepyTcsi cuJIbl [1s1 TUIOAOTBOPHOI padoTsl? Crita onupaeTcst Ha ofepXuMocTb. Hayd-
HBI K€ MOAXO0[] K OpraHu3alyy padoThl JleMUHT Ha3Basl INIyOMHHOM CUCTEMOW 3HaHUM, KOTOpasi KOp-
HSIMHU YXOZIUT B MPEJCTaBJIEHHs O CUCTeMe padoThI 1IEJIOCTHOTO OpraHu3Ma. 3HaHUsI O TEOPUU MO3Ha-
HUs1, O TPaHUIIAX TEOPUM MO3HAHUS, MAaTEMATUYECKUE 3HAHUS O BapHalUsX, 00 OTKJIOHEHHUSX — B
00I1IeM, O 3aKOHOMEPHOCTSIX PadOThl cucTeMbl. M nocneqHue — riiyOuHHbIe 3HaHUS cuxooruu. OH
MHOT'O KCIIO/B30BaJl U aMEPUKAHCKOTO IMCUXO0JI0ra, OCHOBATe/sl TYMAaHUCTUYECKON TCHXOJIOTUU
Xapoupaa Macioy.

Bepnemcs k mupamuse. OaepkKUMOCTb KauecTBa — 3TO BepIIMHA nupamMmubl. OnepKUMOCTh B
JaHHOM CJIy4ae paccCMaTpUBaeTCsl Kak SMOLMOHAIbHASI BOBJIEYEHHOCTb. JleMuHr, 6€3yC/IOBHO, JOHO-
CHUT JI0 Hac ITyOMHHYIO MEpPBOCTENEHHYI0 BaKHOCTh MOHATHUS KaueCTBAa B MPOTUBOIOJIOKHOCTD €e
MIPUBBIYHOM POJIM BTOPOI CKPUIIKH, YCTYMAIOLIEN MO AABICHUEM €XEeMUHYTHBIX OOCTOSITENbCTB U
mpooeM.

I'ne e Opatb cuitbl AJ1s1 3101 ofepxkumoctu? [Tupamuaa nokaspBaeT, 4To TaKoe BCEOOBEMITIO-
111ee Ka4yeCTBO JOCTUTAETCs IMyTeM COBMECTHOIO AEWCTBHS JBYX CHJI — OOLIEKOMAHIHON pabOThl U
Hay4YHOro MOAXO/a.

Hayunsiii mogxox TpeOyeT MOHMMAaHUS MPUPOABI Bapualvii N3MEHUMBOCTH OTKJIOHEHW, B
0COOEHHOCTH JIEJIEHUs] HA YIPaBIsSEMYIO U HEyNpaBJsieMyl0 KOMIOHEHTbI, KOTOpble O0YCJIOBJIEHbI
OOIIMMY OCHOBHBIMU CUCTEMHBIMU MTPUYUHAMU ¥ OCOOBIMU, VTN KOHKPETHBIMU, CTYYalHBIMU TTPH-
YMHAMU PaOOThl CUCTEMBI.

W TonpKO npaBUIbHO JUATHOCTUPYS HanOosee BaXHble MICTOYHUKM M3MEHYMBOCTH OTKJIOHE-
HUI CUCTEMBI M 3aTeM YMEHbIIasl WY JJaKe YHUUTOXKAs! UX, MOJKHO YJIyUIIUTh KAUeCTBO BO BCEX €I0
NPOSIBJICHUsIX. A IO ITPOSIBICHUEM KAueCcTBa MOHUMAIOTCS Ha/Ie)KHOCTb, OAHOPOIHOCT, TIPe/ICKa3y-
€MOCTh U B3aIMO3aMEHsIEMOCTh TOBAPOB U YCIIYT.

K yemy npusbiBaet HayuHbIl noaxon? OH Npu3bIBaeT HAC K MPUHSITUIO PellieHrui u (popMUpo-
BaHMIO MOJIUTHKYU HA OCHOBE JOOPOKAYeCTBEHHOW MH(OPMALMHU, KaK KOJMUECTBEHHOM, TaK U Kaue-
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cTBeHHOW. Ho He HyXHO OpaTh TOJBKO HAIM CAMOONIYIIEHHS WIM CHIOMHUHYTHBIE COOOpaKEHUSI.
OHU HYXHBI, HO HE TJIaBHBIE.

K uemy npuzvieaem nayurwiii nooxod? O npusviéaem HAC K RPUHSIIMUIO PEUEHULl U (hopMUpo-
BAHUIO NOAUMUKU HA OCHOBE 00OPOKAUECMBEHHOL UHPOPMAUUU, KAK KOAUMECMBEHHOU, MAK U Kaue-
CMBEHHOIL.

JleMUHT 1aBaj U MHCTPYMEHTBI 111 IOATBEPKACHUS KauyecTBa. ITO CTATUCTUUECKUE UHCTPY-
MEHTHI HAOTIOIHUS 32 TIPOIIECCAMMU.

Uro emie MoxkeT 1aTh HayuHbId noaxoa? OH Tak:ke MpeanonaraeT Halmuue 3HaHUW U OrpaHu-
YEHUI 3TUX METOIOB M B OCOOEHHOCTH OCO3HAHMS KPUTHUYECKOW BAKHOCTH SIBJICHHH, KOTOpPBIE HE
MOT'YT OBITh OITUCAHBI YUCIICHHO.

CoBpeMeHHBIN MOAXO0A K 3alaJHOMY CTWIIO YIpaBieHUs [IeMUHI Ha3blBajl CMEpTEIbHBIMU
OO0JNe3HSIMH 3aIaJHOTO CTHJISA, TO €CTh KOH(POHTAIIMOHHOTO CTUIIS yripaBiieHusl. OH COCTOUT B TOM,
YTO PYKOBOJCTBO KOMIIAHUI OCHOBBIBAETCS Ha TOJIbIX LM(pax, OCHOBBIBAETCS TOJIBKO HA MOJCYETE
JeHer, He oOpalnas BHUMaHHs Ha KadecTBO. COBpeMeHHbIe PYKOBOAMUTEIN OPUEHTHPYIOTCS TOJBKO
Ha JIeHbI'H, HE Ha KayecTBO, Ha (PMHAHCOBbBIE MTOKA3aTeNIN 3a KBapTall, 3a MOIyroAue, 3a roi, Ho npu
3TOM HE YUMTBIBAIOTCS MOKa3aTe M KayecTBa.

Kpowme Toro, coriiacHoO Hay9HOMY MOAXOJTY, YTO MOXET ObITh OCHOBOM JIJIs1 IIPOU3BOICTBEHHOM
MOJIUTUKY U TIPUHATUS PeIIeHU? DTO aHAJIN3 C MOMOILBI0 CTATUCTUYECKUX METO/IOB.

Kak rosopun [lemuHr, HauOomee BaxkHbIA (HAKTOP, HEOOXOMUMBIA /Il YIPaBJICHUs JIIOOOM
OpraHu3allve, HeN3BECTEeH, M KOJIMUECTBO He onpenesieHo. Te, KTo COYTeT 3T0 yTBepXkIeHHe HEOObI Y-
HBIM, €Ille He MOJONUIA K MOHUMAaHUIO ero cucteMmbl. Kto Moxer Bbipazuth 3¢eKT oT (pupMbl OT
TOr0, YTO OHA CBOETO MOKYIaTelssl He MPOCTO YAOBJIETBOPUJIA, HO U MpuBesna B Boctopr? byner nu
UM HyXHa eIlle M peKJiaMa 3Toro ToBapa? DTOT MOKyIaTeslb He TOIBKO MPHUIET K BaM 0e3 BCAKOM
peKJ1aMBbl, HO OH TaKXe, BEPOSITHO, PEKOMEHIYeT BaC CBOMM KOJUIEraM U JPy3bsIM.

WNmm ppyroit Borpoc. Kakumu uuciamMy MOXKHO BBIPA3UTh OEPAKUMOCTh KauecTBOM B fmo-
HUHM B TeUEHHUE TIOCTeqHUX AecsaTuiieTnid? Kakue yrcia Bl MO Obl MCTIONB30BaTh IS IEMOHCTpa-
[IUM TOPa3a0 OOJIbINeH IEHHOCTH YI0BJIETBOPEHHOIO ¥ BHYTPEHHE MOTMBUPOBAHHOTO PA0OTHHUKA T10
CPaBHEHHIO C TeM, KTO MPUXOOUT Ha pabOTy JIMIIb /IS TIOyYEHHs 3apIuiaThl?

A Kakue uymcia MOTy KOJTMYECTBEHHO BBIPA3UTh BPEJ M3-3a Pa30uapoBaHMs Ballero rnorpedu-
TeJIsl WK U3-3a Pa304apoBaHUs M JEMOpPAIM3alliy Balllero nepcoxasna’?

[TostomMy HayuHBI TIOXOA MPOCTUPAETCS JAJIEKO 3a Mpeesibl MPOCTOr0 MaHWITYTUPOBAHUS
uupaMu U KOJTMYECTBAMU, IPUHOCS UIECI0 OEPKUMOCTH KaYECTBOM.

[puanmas ¢unocoduio JleMUHra Ha MpaKTUKE, HEOOXOOMMO HAOMIOAATh HEMOKOJIeOMMOoe
TIOCJIE/IOBATENIBHOE BCEOXBATHIBAIOLIEE ABUKEHUE B HAIIPABJICHUM YJIyUILIEHUs JeSATeIbHOCTH U BCEX
orepanuii BHyTpU BCeil (PUPMBI.

Uro sBsieTCSA OCHOBHBIM (DAKTOPOM [1s1 MOJ/IEPKAaHUs SHTY3Ma3Ma COTPYAHUKOB? B nepByio
ouepe/ib IPUBEPAKEHHOCTh PYKOBOACTBA K MOCTOSIHHBIM YilyuIlieHusM. Y toraa cornacHo (peHoMeHy
UAEHTU(PUKAIIMU €CIIM PYKOBOICTBO OAEPKUMO (PaKTOPOM YIIyUIIEHUSI KAYeCTBa, TO U COTPYIHUKU
HAYMHAIOT BOBJIEKATHCS U MPOSIBIISITH SHTY3Ma3M M UHTEpeC K padore.

Umo s6n15emcsi OCHOBHLIM (PAKMOPOM 051 NOOOEPHCAHUSL SHMY3UAZMA COMPYOHuKos? B
nepeyto ouepedb NPUBEPHCEHHOCTb PYKOBOOCMBA K NOCMOSIHHLIM YAYUUEHUSIM.

I'me moxet ObITh IpHOOpETEHa 3Ta MpUBEp)KeHHOCTh? OHA MOXET ObITh MPUOOpPETEHA TEMU
JHOObMH B PYKOBOZICTBE, KOTOpbIE BO3BMYT Ha ceOsl TPYH M3YUUThb U MOHSATH HOBYIO JJIs1 HUX (DUIO-
couIo U TeM caMbIM TIOJATh XOPOUIHIA TIPUMEP IS CBOMX COTPYAHMKOB. DTO yIpaBjieHUe JTMYHBIM
npumepoM. K uemy 310 npuBezier? 1o MpUBEIET K TOMY, YTO UX OCBEJOMJIEHHOCTb HAYHET pacipo-
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CTPaHSATHLCS 0 BCeW OpraHU3alliy CBEPXY BHU3, IOBCEMECTHO BhIpAIIMBAsI U MOJIUTHIBASI TOCTOSIH-
CTBO BCEX COTPY/IHMKOB B HYKHbIX HAMEPEHUSIX.

Oto Tpedyer HOBBIX AericTBuil. Ho kakux nevicTBuii? JlefiCTBUI WHOTO THIIA, MHOW TIPUPOJIBL,
HEXeJT TPAIUIMOHHbIE. Y OH MoqUYepKuBaeT, 4To 0OS3aHHOCTH MEHEKEPOB JIOJKHBI TEPEHECTUC
C KOJIMYECTBEHHBIX MOKa3aTesIeN Ha MOKa3aTe Il KauyeCTBEHHBIE.

Ba:xxnoe OTCTYILJICHHE

PO «<YMHBI» XOJIOJIUJIbHUK

Ects cmemnas Oaiika. He 3Halo — mpaBga 310 wium Her. B oOmewm,
TOBOPAT, KYIWIN PYCCKUE SITOHCKUI XOJIOAWIbHUK. 3arpy3wiv MPOAyKTaMu — a
OH He paboraer! Boirpy3uwnu — paGortaer. Bpoge kak okazanoch, YTO SIMOHCKHE
XOJIONWJIBHUKY PadOTalOT TOJIBKO B TOM Clly4yae, €CJIM Tyda 3aKJaablBaloTCs
9KOJIOTMYECKU YKCThIe TTPOLYKTHI.

A 370 yx)e npoBepeHHblil (akT. [Ipuexanu AnoHibl HA CTAHKOCTPOUTEIbHBIN
3aBoq B EkatepunOypre, 4ToObl KynuTh CTaHOK. Hatim 0OpaioBainck, 4To STOHITbI
MOKYMAIOT HAIlly TeXHWKY. A TOTOM BBISICHWIOCH, ISl Yer0 OHU €€ KYIWIM.
[TpuBe3nu OHM CTaHOK K cede, MOCTAaBWIM B LIEHTpe Liexa U ckazanu: «Cmotpure,
KaK He HaJo padoTaTh». A MOXET, U 9TO TOKe aHeKIA0T?

2. IIpumuTte HOBYIO (hbuinococpuro

CeroaHs Mbl HAXOJUMCSI B HOBOW 9KOHOMUYECKOH 3pe, HauaTtoil B SAnoHun. Mbl He MoxeM
OoJiee yXKUBAThCA ¢ OOBIYHO MPUHATHIM YPOBHEM 3a/IepikeK, OIMMOOK, NeeKTOB B MaTepuasiax 1
Opaka B padore. UToOB OCTAHOBHUTH IMPOIOJIKAIOIIUICS YIAJOK B 9KOHOMHUKE, HEOOXOOMMO TIpe-
oOpa3oBaHKe 3aIaIHOTO CTUJISI MEHEKMEHTa, OPUEHTUPOBAHHOTO Ha KPAaTKOCPOUYHbIE IMOKa3aTelH.
Hacrymio npyroe Bpemsi. Kakoe? Bpemsi TpanchopmMupoBath yrpasjieHHe — 3TO CTUIb, OPUEHTH-
POBaHHBII TTPek/ie BCEro Ha Ka4eCTRoO.

910 HoBas prnocodusi. ITO HE MPOCTO HECKOIBKO PYKOBOASAIIMX TPUHIIAIIOB, UJEH, MPABUIT
WA METOIUK, KOTOPBIE BBl MOIJIM ObI JOOABUTh K OOBIYHO KMCIIOJIL3YEMBIM B Balllell KOMITAaHUU. JTO
COBEpIIeHHO HOBasA (puiocodusi. ITO HE MPOCTO HECKOJIBKO PYKOBOISIIUX TTPUHITUIIOB, HICH, TTpa-
BUJT WJTM METOJIMK, KOTOPBIE BB MOTJIH ObI TOOABUTH K OOBIYHO MCIIOJIL3YEMBIM B Balllei kKoMmranuu. Ha
caMoM [iefie, TIPEIoJIaraeTcsl Cephbe3Hoe paJuKalbHOEe ePEeOCMBICIICHUE BAIMX B3IJISAI0B — Oosee
pamuKaibHOe, YeM Bbl MoxeTe cebe rpeactaButh. OHO mpearnoaraeT noBopot Ha 180° B OTHOIIEHUH
KO MHOTHMIM CTpaTervsiM, TUIIaM MTOBEJICHUsI M BEPOBAHUSAM, K KOTOPHIM BBI IPUBBIKJIA WU TTOJ] KOTO-
pble TIOACTPOMIMCH 32 MHOTHE TO/Ibl. MBI TOBOPUM O TTyOOKUX, (byHAAMEHTATbHBIX H3MEHEHHUAX —
CTOJIb K€ PaIUKAJIbHBIX, KaK T€, KOTOPBIE HYKHBI IS TIepeXo/ia OT TEOPUH IJIOCKOW 3eMIIH K TEOpHHU
3emim-mapa. Ecim Bel He Bocipumere ueto (pyHIaMeHTaIbHBIX IepeMeH, TO U MepPeOCMbICTICHUS
HUKOIJa He MPpou3oiaeT. B moOom cityyae 3To He Ipor30iAeT 32 OOUH JieHb. HO MBI JOJKHBI IO/
JepKUBaTh TIOCTOSTHHOE, HETIPEPhIBHOE JBVIKEHUE B IMPABWJILHOM HarpaBjieHUH. Kaxaplid JeHb J1071-
’KeH TPUOIMKATh HAC K COCTOSTHUIO, KOTJIa BCSI KOMITAaHUS OKQKeTCS B Mpollecce YIyJIeHus Kade-
CTBa BCEX CHCTEM U BHJIOB JESTETbHOCTH.

Mot 2060pum o 2ay60KUX, PYHOAMEHMANBHBIX UBMEHEHUSIX — CHOAb HCe PAOUKANLHBIX, KAK e,
KOMOopble HYIHCHbL ONsl nepexooa om meopuu NAOCKoL 3emau k. meopuu 3emau-uapa.
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11 npeodpa3oBaHUs UAYT B BUJE TaK HA3bIBAEMOH IIENTHOM peakiuu. K yeMy npuBoamr yiy4d-
1IeHue KayectBa’?

Viy4dinaercs npon3BOAUTENBHOCTb. YMEHbILAIOTCA 3aTpaThl. 3a cyeT yero? 3a c4eT MEHbILIETO
KOJIMUYECTBA OIMMOOK, TIEPEAENIOK, 3a/IePKeK 1 JIyUIllero UCIONb30BaHM. YIIydIlaeTcss KauyecTBO Mpo-
AYKIMHA — 9TO KOHEYHBIN pe3yibTaT. Ho yiydrneHne kayecTBa MPOMYKLUM SIBISIETCS CIIEACTBUEM
yiyuineHust paboThl Ha BceX dTanax, HAUMHasI C 9Tama yIpaBJeHUs U 3aKaHUMBas YTy dllleHUeM Kaue-
cTBa paboTHI 1axke yooprmiisl. Eciiv moBbIaeTcsi pON3BOAUTEIbHOCTD, Bbl 3aHUMAETe CBOW CETMEHT
pbiHka. Kommanus ocraercst B esie. M 9ToObl OBUIO TIOHATHO KAXAOMY COTPYJHUKY, YMHOKAIOTCS
Y COXpaHSIOTCs padoune MecTa. TO He CTAaBUTCS LIENbI0, HO TO SIBJISIETCS CIIEICTBUEM ITPeodpaso-
BaHUI KOMIIaHUIl.

Bce roBopsT, 4TO SATMOHIIBI TPAJUIIMOHHO CKJIOHBI K COTPYAHUYECTBY, UICTOPHUYECKH, TPATUIIU-
OHHO, HO Ha CaMOM JieJie 9TO He coBceM Tak. Tyt oOparHas peakuus. [louemy unen [lemunra B
SInoHnM OBLM ¢ TAKUM SHTY3MA3MOM TPHUHATH B TO BpeMsi? TyT akTyasibHa MOrOBOPKa, KOTOPYIO S
YCIIBIIIAT OT KOTO-TO U3 BeMKUX: «BercTBo u3 afga cuibHee MOTHBUPYET, YeM MPBUKOK Ha HeOeca».
SInoHus ObLIa TOT/IA HA JIHE, CTOsIIa B pa3pyxe, U IMOcjie COKPYIIMTEILHON BOMHBI, SASPHON OoMOap-
JOUPOBKH, HEYMEJIOTO PYKOBOJCTBA CTPAHOW OHM NOAOPBAIU CUJIbI kKuTeerd CTpaHbl BOCXOISILIETO
COJIHIIA, M BEPXYIIKA CTPaHbl M KPYIHbIE KOMITAHUYU ObLTM 3aKJIIOYEHBI MO7 CTpaxy. M koMmanusm
ObLIM HYXXHBI HOBBIE pyKOBOIUTEM. Hy:KHO OBIJIO HOBOE PYKOBOJCTBO CTpaHbl ¥ HOBast (prsiocous,
KOTOpasi momoruia Obl UM Bo3poauThesi. Kak pas uaen JlemMuHra oueHb XOpOIIIO JIETJIM Ha Ty Cpeay,
KOTOpasi ObUIa B TO BpeMs B SImoHum.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[TpouuTaiitTe 3Ty KHUTY LIEIMKOM, KYIHB IIOJHYIO JIeraabHYI0 Bepcuio Ha JIutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,

WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-

COOOM.
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