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Nora-menemxment. Cemp yakp Bamen oprannzauuu / T. dnrapoB —
«M3narenbCkue peleHus»,

MBp1 Bocosib30BasIuCh MeTahopoit — 7 Yakp, YTOObI B3IJISIHYTh BMECTe

C BJIaJiesIbliaMi OM3HECOB HA TO, KaK JKUBET OpraHu3aius. Bl y3HaeTe He TOJIbKO

0 OM3HEC-CTpaTeruy, KOMMYHUKAIIMHY, TPOJakaX WA OMePaTUBHOM MEHEIKMEeHTe
B YaCTHOCTH, a TIOJIyurTe 000 BCEM 3TOM KOMIUIEKCHOe rnpejcrabiieHue![lopaboraB
C KHUTOH, Bbl CMOXKETE CAMOCTOSITEIbHO MPOBECTH TUArHOCTUKY CBOEW KOMITAHUU
IO BCEM KJIIOUYEBBIM c(hepaM Ha OCHOBE HAILIEro METO/Ia M HaMX BonpocoB.KHura
PEKOMEH/IyeTCS K TPOUYTEHUIO BIAJEIIbIIaM U PYKOBOIUTEISIM KOMITAaHHM.
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Tumyp Anrapos

DKCIepT M0 KOPINOPaTUBHON UIEHTUYHOCTH.

YcenenHo peann3oBal MPOEKTHI MO AUArHOCTUKE OM3Heca, YIpaBIeHHI0 N3MEHEHUsIMH, CTpa-
TErMYECKOMY YIIPABJICHUIO M TPAHCIISILIMYU CTPATervy B KPYIHBIX KOMIAHUSIX U OaHKax. busnec-Tpe-
Hep U NpodeccuoHalIbHbIN Koy, cepTuduumposanHblii Erickson College International (Bankysep,
Kanana).

Benymwmii Tpenep 10-moaysbHOM rogoBoy nporpammsl «IIpaktrueckoe nuaepctBo» B Moc-
KOBCKOM MeX/lyHapOoJHOH akageMuu mzaepcrsa. Jlekrop nporpamm MBA B MITUMO u PAHXul'C
nipu [Ipesunenrte PO.

IIpencenarens coBeta AUPEKTOPOB AcCOLMALIMU COIENCTBUS KOPIIOPATUBHOMY POCTY, IAPTHEP
®doHpga pycckoil SKOHOMUKH.

WWW. 5102apo8.pgh

IOpuii ITpokonenko

Bpau, kanauaaT MEIULIMHCKUX HAyK, IICUXOTEPAIIeBT, 9KCIIEPT MHOIMX TeJle-, paJUOIIPOr paMM.
Agtop 6omee 1200 nmyonukammii B CMU, 18 kHur.
Hayunpiit corpynauk Mockosckoro HUM nicuxuarpuun Poc3gpasa.



T. Anrapos, FO. IIpokorienko. «Mora-meHemxmveHT. CeMb Yakp Ballieli OpraHu3aiim»

Unen Poccuiickoro HayYHOro CEKCOJIOrnIecKoro oomecTna, wieH [podeccnonaabHOM cuxo-
TepaneBTUYECKOU JIUTH.

[Iperogaer Ha Kypcax MOBbILIEHUS] KBATU(PHUKALHH.

3aHMMaeTcsl TaHTPa-HoroM, 00y4JaloIIMi TpeHep 1o Hore.

www. yuryprokopenko.ru

Wpest cpaBHUTh OPraHU3ALMIO C OPraHU3MOM U CEMb YaKp C BaKHEHIIMMU COCTABJISIONIMMU
KOMITAaHWY TIPUIIUIa K HAM BO BpeMsl YalHOW LIEPEMOHMM B OJHOM M3 YalHBIX KJIyOOB MOCKBBI,
Ha rutoman bopsOsl. Ham mokasanock MHTEpECHBIM BOCIIONB30BAThCS ITOW MeTahopoit — 7 Jakp —
IJIs1 TOTO, YTOOBI B3MJISIHYTh BMECTE C BJIaJesIbliaMy OM3HECOB Ha TO, KaK KHUBET OpraHu3alysi, C TeM
YTOOBI IOJIyYUTh KOMIUIEKCHYIO KAPTUHY: HE TOJIBKO CTpATerusi, KOMMYHHUKAIMHU, TPOJAKH HITH OTle-
paTuBHbII MEHEeKMEHT — a Bc€ BMecTe! Kak B :xu3Hu!

[NopaboTaB ¢ KHUTOM, BBl CMOKETE CAMOCTOSITESIbHO TIPOBECTU AUArHOCTHKY CBOEW KOMITAHUM
0 BCEM KJIIOUEBHIM c(pepam Ha OCHOBE HAIllero METO/A U HAIllMX BOIIPOCOB.
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Berynuienue

Kak crparernyeckuii COBETHHUK, 51 3aHUMAIOCh TMArHOCTHKOM OusHeca Oosbire 10 ser. Ecth
MHOXECTBO Pa3IMUHBIX MOJEJIEH, 10 KOTOPHIM MOXHO Pa3JIOKUTh OU3HEC IO TMOJIOYKAM U TIOTOM
CJIOXUTh 0OpPaTHO. DTO TMOJIE3HO, BCETrla CTAHOBUTCSI XOPOIIUM MOBOJOM TSI TIPEIMETHOTO pa3ro-
BOpa C COOCTBEHHUKOM U PYKOBOAMTENIEM OU3Heca.

Hagepnoe, syutuen mogensio asiserca 7-S McKinsey, oHa OXBaTbIBaeT:

— Strategy,

— structure,

— style,

— staff,

— skills,

— systems,

— shared values.

[To-pyccku 310 3ByUMT, Kak:

— cTparerus,

— CTPYKTYpa,

— CTWIb,

— KaJIphl,

— HaBBIKH,

— CHCTEMH,

— pazzensieMble IECHHOCTH.

McKinsey — crapeiinas KOHCaATUHIOBasi Kommnanus. Ee coTpynHuKY npugyMaiu yrpaBieH-
YEeCKUN KOHCAJITHHT — KTO Obl C HUMHM CIIOPHJI. Bce cerMeHTHI MpaBUIIbHBIE, TI0 3TUM chepam MOKHO
MPOBECTHU AHAJIN3 U HAUTU BO3MOKHOCTH [1J151 COBEPIIIEHCTBOBAHUS U POCTA.

MeHe, oHaKo, ObUTO HEIOCTATOUHO TOW KapTUHBI, KOTOpasi co3aBasiack o monean McKinsey.
EctecTBEHHOCTH M OpraHMYHOCTU He XBaTaslo. [IoToMy 4TO €cTh BelM, KOTOpbIE HE UCTIPABIIAIOTCS
Ha ypoBHE paOOThI C OTACIbHBIMU CErMeHTaMU OW3Heca, Kak OyATO eCTh HEeuTo, Jiekallee IIyoxe
BHEIIHETO NposiBjieHus. Kak BBICHIIAHMS HA KOXKE SBJISAITCA MPU3HAKOM MPOUCXOASALIETO BHYTPH,
Tak padoTa ¢ KOCMETUYECKUMHU U3MEHEHUSAMM B KOMIIAaHUHM HE O3/I0PaBJIMBACT €€, a JIUIIb JesIaeT
HEMHOI'O CUMITaTHYHEE.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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