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HMvurpuin CeMeHEeHKO
Kak MOTHBHPOBAaTh COTPYAHNKOB

Cnosa baazooaprocmu

C 2ay60KUM nOumenuem u YadceHuem:

— Kk Mmoemy pyxosooumenio Banepuu Topsmunoii 3a eé cmpemaenue
nomozams Hauteli Komaroe HenpecmaHHo pacmu U pa3eueamucs!

— K Moum Koanezam Buxmopuu u Hukume, mbl MHO20e @bloepicanu
emecme Ha nymu K auoepcmay!

— K Hawteli Komanoe 3a NpeON0dCeHUst U 3aMeuanus, 34 eaude
CImMpemaeHUe CIMamb <HOMED OOUH»!
mumpuii Cemenenko

NHTEepBHIO C ABTOPOM

Camas enasHas gopmyna ycnexa — 3HAHUE, KAK 0OpaAUAmMocsi ¢
o0vmu!
Teooop Py3eeavm, 26-ii npezudenm CIIIA ¢ 1901 no 1909 200

Jmumpuii, pacckasicume o cede, uem 6bl 3aHUMAEMECD ?

— 51 paboTaio HaroHaIbHBIM MeHemkepoM 1o Poccru u crpanam CHI. [TpuBosxy OpeHIpl KOM-
NnaHuM «/{KOHCOH ¥ JI>KOHCOH» K JIMJEPCKUM MO3ULIMAM B peKOMEHIausAX Bpayeil. Hanmcan kaury
«Kaxk npopaBats ekapctBa. CekpeTsl padOThl MEIULIMHCKOTO MpecTaBuTeNs». Beay BujeokaHai o
nponaxe Jiekapers Ha YouTube, crpanunpt B Facebook u Linkedin. Cozgan npoekr Medpred.info.

Kakoe eaw npogpeccuonanvhwiii nymo? Ha uem cneyuanuzupyemecs?

— 3a cemb JIeT s MPOILEN MyTh OT CTYJEHTA A0 HAllMOHAJILHOIO MeHeaxkepa. Padoran ¢ «Bosb-
TapeHoM», «OTpuBUHOM», «Tepadumo», ceituac npoasuraio «I'ekcopair», «Tuzun», Johnson’s Baby
U Jpyrue OpeHIbl.

JImumpuii, ¢ Kakumu CAOHCHOCMAMU b1 CMOAKHYAUCL NPU padome ¢ At00bMU?

— B nepBy1o ouepep MeHs1 BOJIHOBAJI BOITPOC: KaK MOTUBUPOBATh MOAYMHEHHBIX ? UTO e Takoe
MOTHBALMSA, OTKYJa OHA OEpETCS y OMHUX YJIEHOB KOJUIEKTUBA U [TOYEMY OTCYTCTBYET UJIM ITPONAaeT
y apyrux? Benb B KakI0# OpraHu3aliy €CTh COTPYIHUKH, KOTOpble OYKBaJIbHO rOpsAT Ha padoTe u
3apsKalOT CBOEH SHEPruer OKpyXalolux. B To BpeMs Kak MHBbIE IPEANOYUTAIOT TUXO U HE3aMETHO
orcrkuBaTbCs. OHM UCKPEHHE HE MOHMMAIOT TEX CBOMX KOJUIET, KOTOPBIE BBIIIOJIHAIOT CBEPX CBOMX
00sI3aHHOCTEH U MPUXOAAT Ha TOMOIIb JPYTHM.

Pacckaorcume, o uém eawa nosas knuza?

— Knnra yHukanmbpHa TeM, 4TO MaTepuasl IOCTPOeH Ha KOHKPETHBIX MpuMepax paboThl MeHe-
IKepa — 3TO MpOBeJeHre COOpaHUil, COBMECTHBIX BU3UTOB; TeJle()OHHBIE Pa3rOBOPHI; AUAJIOTH BO
BpeMsl JIMUHBIX BCTped. Brl Haiii€Te 30ech onmcaHus MpoBeieHrsl cOOeceIOBaH A, MOCIIeayomen
ajanrauuy paboTHUKA B KOMIIAHUM, IPUMEPbI TMCEM U OOPaTHOM CBS3M OT MEHEIKepa MOJAYMHEH-
HBIM.

Jmumpuii, pacckasxcume noopobree o céoém npogeccuonanvhom nymu. HasepHsxa eauiu
OOCUNCEHUS, NOCAYIHCAIM XOPOULUM NPUMEPOM ONSL HAWUX uumameneit!

— Korga g 0pu1 MeguiMHCKUM nipeficTaBuTesieM, npupoct o 105-110 % B kBaptan A Moei
TEPPUTOPHH ObLT HOPMOW. 1 ¥ KHMTY Harucasl, OCHOBBIBASICh Ha OIbITE MEANpPEICTABUTENS — 3a
YeThIpe rofa CTOJIBKO BCEro MeperpoOoBajl, YTO TEXHOJIOTHIA MOTyYMIIOCh ak Ha JECATh aBTOPCKUX
nucToB! A KOraa MeHeKepOM CTall, IPOBEN Ooiee THICAYM COOeCeJOBAaHUI M Pa3BUBAIOIINX BHU3U-
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ToB. Celiuac Mou JIOCTHXeHHUsI OoJiee BHYIIUTEIbHbIE: HAIM OpeH bl Y Bpauel MpUpacTaioT Mo MIJI-
JIMOHY PelLIerToB B roj!

JImumputi, kmo 6l no obpazoearuio?

— 51 OKOHUYMJT METMITMHCKUI YHUBEPCUTET TIO CHeabHOCTH «JleuebHoe nesno». Bropyio crie-
[UATBHOCTD — «MeHeKMEeHT» — Toyumt B [Ipe3uIeHTCKON akaieMHu.

Umo eam 3anOMHUNOCH DOAbULE 8Ce20 3a 200bl YUéobl?

— HaBepHoe, 01HO U3 cambIX SIPKMX MOMX BOCIIOMMHAHMI O TOM, KakK 51 PEIIUTESbHO ClaBal
9K3aMeHbl. BbiBalo, Ha JOCpPOUKE OTCTPEISEIIbCS — BCE UIYT B IEKAHAT OTKPBIBATh CECCHIO, A ThI €€
yXke 3aKpbiBaelllb. ElE MeqyHUBEpCUTET 3aITOMHUIICS, KaK HAC YYWJIM JyMaTh B KATETOPUsIX KJIMHU-
YecKOoro MblieHus1. Hailn€émns npuanHy 60Je3HA — CMOKEIb BUICUUTh! A YTOOBI HAUTH MPUUYNHY
— TpUIETCS TOTHANIPSYBCS 1A TIOKOMAThCS B CIOKeTe M 0Opase JKU3HM ManyeHTta! DTOT HaBbIK MpU-
TOIWIICS Y TIPU MPOBEICHUM coOeceIoBaHmi, U rpu padote ¢ komanaoi! A Ilpe3uneHTcKas akase-
MHU$I 3aIIOMHUJIACH B MIEPBYIO ouYepe/ib (PyHIaMEHTAIbHBIMU 3HAHUSIMU 110 TEOPUSAM MOTHUBALIMU, 3TO
teopust X u Y [yrmaca Makrperopa, Z — Yuissama Oyuu, Teopus notpedHocterr K. Anpaepdepa,
nByx aktopoB — . 'epudepra, Teopust TpyaoBoil MoTuBaiyu . ATKUHCOHA, CIIPAaBEIIUBOCTH —
C. Anamca, motuBaiiuu B. Bpyma, [Toprepa — Jloynepa, neenaauatu ¢paktopoB Puun u Maprtuna.
Kcrati, ocHOBBIBasich Ha 3THX MOCTYJIATaX, 1 ¥ MUACAJ CBOIO KHUTY.

Yumamenio HagepHsaKa OYOem UHMEPECHO, UNO NO3BOAUN0 8AM OOCHUUL MAKUX Pe3Ynbmamos!
Pacckascume, kakoii evl no xapaxkmepy?

— 41 OB ommcan CcBOW XapakTep Kak YIMOPHBIN, IeJeyCTPeMIEHHBIN. DTO, C OJHOU CTOPOHBI,
XOpOIIIO, TIOTOMY YTO MO3BOJISIET OBICTPO TOOUBATHCS 3HAUMMBIX PE3YJIbTATOB, HO €CTh M Apyrasi CTO-
poHa Menaiu! PanblItie 7151 MeHst ObUIO TJIAaBHBIM IOCTHYb 1IEJTH, 2 BOT JIIOAEH CTABMII HA BTOPOE MECTO.
Pemenust npunuman teEpasie! Kak py0, Kpenko crosi Ha cBoéM. KoMmanust BBIOTHSIA CBOM 3aJaUK
Ha OTIMYHO, HO CTPYKTYypa ObLTa kEcTKas. [lake ciiyX MOIIEN MO OpraHu3alyu, 4To y Hac «/Jumak-
pamusi». Ot umenu Juma. [locse 3Toro st BCé CBOE ynopcTBO HANIPaBUJI Ha BBICTPAaMBAaHUE B3aUMO-
OTHOIIEHUH ¢ moapMu. U comHie Boccusio!

H kax drce menepo vl ebicmpaugaeme OMHOUEHUsL C MO0bMU?

— 4l npuaepxKuUBalOCh KU3HEHHOTO MpaBuiia: «OTHOCKCH K JTIOJSIM TaK, KaK XOUelllb, YTOOBI OHU
OTHOCHIIUCH K TebOe!» [ToaTomy Ha padoTe CTaBio YETKUE LEeH, OTKPBIT 11 OOLIEHUSs], PEUIUTEIHHO
1 3 PEKTUBHO EICTBYIO.

Ymo nocosemyeme mem, Kmo HaUUHAem ceoti NPOPeCcCUOHANbHBLI NYMb 8 MeHeOHCMeHme?

— Ilpexne Bcero, 3amacurech KPENKUM 30POBbEM, BE/lb MEHEKMEHT — 3T0 MapadoH! S,
HarpuMmep, ¢ JeTCTBA 3aHUMAJICS CIIOPTOM: Kapate U O0KcoM. JJocThra mpru30BbIX MECT Ha MEKKITyO-
HBIX, TOPOJICKUX M OOJIACTHBIX COPEBHOBAHUSIX, MHOTO U YIIOPHO TpeHHupoBaics. M 3To nano cBou
10b1! MeHsl TpeHMpPOBKU MHOTO pa3 Belpydasii. Bo-nepBbix, 310 3amuTa. S BBipoc B MPOBUHLMAIb-
HOM 3aBOJICKOM TOpOJIKe, ObIBAIM CITy4yau Hana/ieHui. Tak, oquH cMebyak XoTes TenedoH 0ToopaTh
— KpenKui rnomnascs napeHek. Y B pe3ynbTate OH MOTy4rs CTONBKO YIApOB IO rOJIOBE, YTO y MEHs
KYyJIaKM OKa3aJIMCh B TMIICE, & Y HEro rojosa B crairoHape. Ha pykax cieipl epesioMOB OCTaIUCh
10 CUX Top.

Bo-BTOpHBIX, XOpomas ¢du3nyeckass MOArOTOBKAa OblJIa MHE MPOCTO HeoOXoauMa B padorte.
Byayun MeuIIMHCKUM TpeCTaBUTENIeM, TPYAWJICS Kak MYesika — 3a YeThIpe rofa OoJbllie JecsATH
THICSIY BUBUTOB HAKPYTMJI. A KOT/Za CTaJl MEHEIKEPOM, TYT YKe Hayall axarh Kak Jjomanas! Kaxapii
pabounii feHb HAUMHAETCSI C BOCBMU YTpa, U 0e3 Xopoinei (pusndeckor (popmMbl He 0OOUTHCH!

Kpome Toro, 51 coBeTyio 3a00TUTBCS O JIOISAX, C KOTOPHIMU BbI padoTtaete! Yaire aenaiite 100-
pble aena!

Kaxkue y sac yereuenus?

— Mo€ x000u — kauru. Yurath, mucaTh, Kedb... OMATh MUCATh! A JIydIlFie TEKCTHI 5 Japio
JIONISIM B BUJE OIMyOJIMKOBaHHBIX KHUT! JII0OTI0 IPOBOIUTH BPeMs C KEHOM, TOYKON W CHIHOM !
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Jmumpuii, cnacubo 3a uHmepevio, NOXMCeAaem UUMAMeNsim NPUSIHOZO NYMeuecmseus no
CIMPAHUKAM HCUBHEHHO20 nymu Hautezo 2eposi [esuna Cnomaa.
— PasButre B npuopurere!



. C. Cemenenko. «Kak MOTMBHpPOBATh COTPYJHUKOB»

I'nasa 1
B nouckax ceos. I'ogom panee...

JU1 MeHs HeT XyALIero COCTOsIHWSA, yeM npoctoi. Korna Tl MoOHMMaenb, YTO MOXEIIb U
XOYelllb, OUeHb XOUelIb MPOSIBUTD ceOs1, pean30BaTh CBOM MOTEHIIMA B HOBOM [isl ceOsl Jielie, HO
OCYIIIECTBUTD CBOE *kesaHue y TeOsi He nosy4vaercs. Bee oOcrosTenscTBa ClIOBHO MPOTUB Tedst. Moé
ouepeJHOe YTPO, KAK U BCE MPEAbIIYIIUE 32 NOCIEHUE ECTh MECALIEB, HAYAJIOCH C TSAKEIOTO YyB-
CTBa HEPEAIN30BAHHOCTH.

— MuJblii, CMOXelllb CerofHs MOCUIETh ¢ PeOEHKOM? Y MeHs MHOT'O JIeJT TIO JIOMY ...

— DH, Tbl XK€ 3Haelllb, y MeHsl pado4uil IeHb !

— Tl kak Bcerna? Wnu cerogus Bc€ Oyaer no-apyromy?

— MHe nopa Bble3kaTb, aBail He Oy/IeM C cCaMOro yTpa HAuYMHATh CTapylo MECHIO. . .

41 B3s11 opThesib M XJIOMHY JBEPhI0, HE MOIPOIIABIINCh. B Takue MOMEHTH MHE BCIIOMUHA-
I0TCS1 CJIOBA OJJHOTO M3 MOMX YHUBEPCUTETCKUX MTPOeccopoB: «Y Myska AoMa BCE XOPOIIO, KOrja Ha
padote Bc€ B opsizike. A 'y jkeHbl Ha padoTe BCE B MOPSIIKE, KOrAa JoMa BCE XOPOIIIO».

S paboran B hapMarieBTUUECKON KOMIIAHUU, MOSI TIO3UIIUS Ha3bIBAJIACh «MEIUITUHCKUIA TIpeji-
craBuTesb». CyTh padOTHI 3aKJTI0YAJIACH B TOM, YTO S BBISIBJISLT HOTPEOHOCTh KJIMEHTA, HAXOIMIT JTy4-
IIMe pellieHus], a 3aTeM yoesx1ai Bpava B ux 3¢ dexkruHocTy. Ecii MHE 3TO ynaBajiochk, Bpad Npu-
3HABAJI MOJIb3Y MPOAYKIIUY Halllell KOMIIAHUY U PEKOMEHI0BaJ e€ MalueHTaM. A Te, B CBOIO Ouepe/ib,
IIUTM B anTeKy W MOKyNaiu mpenapar. Takum oOpa3om coBepinaiach rpogaka. OQHaKO CyIecTBo-
BaJIM Pa3MyKsl MEk1y MHOW M OOBIYHBIM CHELMAIMCTOM MO Mpofaxam. Benpb 51 He yyacTBOBaJ B
clieJIKe HeTOCPE/ICTBEHHO, 3a MEHsI MPOJaBaid MOM KJIMEHTHI — Bpaul. M eciim OOBIYHO MEHeIkKep
padoTaeT ¢ OMHUM KJIMEHTOM U TOT MOKYIAaeT OAUH MPOAYKT, TO 51 MPOJaBaJl U0 OJHOMY Bpady, a
OH MOT' HA3HAYUTh MPOLYKTHI HAIlIeW KOMIIAHUU COTHSIM CBOMX TAllMEHTOB.

Bouto panHee yTpo, CONHIIE B30OIUIO €€ HEBBICOKO HaJl TOPU30HTOM, M MHOTOITaKHBIE JOMa
CTOSUIM B €ro Jiy4yax CJIOBHO PacKpallleHHbIE SIPKO-aJIbIMU KpacKamu. Sl CBepHYJ Ha LIEHTPAIbHYIO
yJIUIly — OHa OblIa MycTa, HU OfHOM MarivHbl! COHIle MPUBETIMBO OCBETUJIO MHE TOPOTY UCKpS-
UMUCS OJTMKaMU Ha CBEKEBBIMBITOM acaiibre. S CJIOBHO exaJl Mo COMHEYHOH Iiaau. AX, Kak MHE
X0Tesoch B cBetioe Oynymiee! Tam, e s ynpasieHell, Tie Moj MOMM PyKOBOACTBOM KOMaHa CIie-
[IUAJIMCTOB JJOOWBAETCS BBIIAIONIUXCS PE3Y/IbTATOB.

Paznancst 3B0HOK, 51 B3IIsHY.I Ha TeniepoH. Ha nucriiee otoOpasuiicst He3HaKOMBIT HOMep. DTo
BBI3BAJIO MTPUSITHOE YYBCTBO: BCSAKUI pa3 UTO-TO HEU3BECTHOE MPUBOAUT MeHs B BocTopr. Ha yacax
OBLIO TOJIBKO BOoceMb yTpa. HaBepHoe, KTO-TO 13 3HAKOMBIX, TIOyMAJI 51, Be[Jb KOMIIAHUY HE HAUMHAIOT
padoTarh Tak paHo.

— IoGpeiii eHb. [leBun?

— Ha, 3apaBcTByiiTe!

3BOHOK ObLT SIBHO JIeIOBBIM. MeHS 3aXJIECTHYJIO UyBCTBO YBaXK€HHSI K COOECEIHUKY, K opra-
HU3AIUH, YbH COTPYIHUKH TaK paHO MpuXoAsaT Ha padboty! [ u cam u3 Toro xe tecta. Ha moit B3risa,
COTPY/IHUKU MHOTO€ TEpSIOT, KOTAa MPUXOAAT Ha padoTy K aecstu yrpa. [IpubaBbTe K 3TOMY Bpe-
MEHHU eI Yac Ha TaK Ha3bIBaEMYI0 pacKauky: Kode, yrpeHHHI 0OMEH HOBOCTSIMH — M BOT yKe OJIUH-
HaJIaTh. A 9TO 3HAYMT, YTO JIbBUHAS JIOJIS THEBHOM MPOAYKTHUBHOCTH MOTepsiHa. Benpb camoe Onaro-
MPUSITHOE AJis1 padOTHl BpEMsl — 9TO yTpeHHUe yachl. EIE u3 Kypca (pu3nonoruu B MeJUIIMHCKOM
YHUBEPCUTETE 51 Y3HAJI, YTO AKTUBHOCTb KOPbI HAJIMIOYEYHUKOB JIOCTUTAeT CBOETO MUKA B MEPUO IO
OMHHAIIATH yTpa. 51 Jaske Ha3BaJ 3TO BPeMsl «30JI0TBIM>, IOCKOJIbKY JIyUIIIHe WAeH MOCeIald MeHs
MMEHHO B yTpeHHue yachl. [laxe bernmxamun ®pankiun nucan: «Huuero nuiiHero. PaHo 1oxuThest
Y paHO BCTaBaTh — BOT UTO JIEJIAET YeJIOBEKa 3[I0POBbIM, OOTaThIM M YMHBIM».
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— Kak s Mory k Bam oOparmarbesi? — MpoIosiKal KeHCKHIA TOJIOoC.

— HasmiBaiite mens [leBuH.

— Ouensb npusATHO, MeHs 30BYT Ctedanus. S npencrasisio koMnaHuio «CaByxke» . ..

[Nocne 3TUX CIOB OT MOETO PaJOCTHOTO MPEIBKYIIEHHS BCTPEUH ¢ «paboTofIaTeieM MeUThl»
HE OCTAJIOCh U criefia. Sl Huuero paHblie He ciblilan 0 Komnanuu «CaBy:xe», U, BIIOJIHE BEPOSITHO,
9TO odepeaHast KOHTOpa «TPEThero iiesoHa». Ceifuac MHe TpeIIoKaT MO3UIMIO B OT/eNIe MPOIaX,
KOTOPYIO s ¥ TaK yke 3aHnMaio. O HeT, 9Tu pedsATa MONIYT Aajbllle — OHU IPOU3HECYT KaKoe-HUOY b
3aMBICTIOBATOE Ha3BaHME AOKHOCTH, U MHE TYT K€ 3aXOUeTCsl CXOIUTh K HUM Ha coOeceJOBaHUE U
pas3y3Hatrh BCE mornoapodHee.

— Bui ceifvac B roucke padboThl? — BexxmBbIi TOH Ctedannu nogkymnait.

— Ha, s umy paboty. YTOUHUTE, MOKATYHCTa, O KAKOW TO3UIIMU UIET PeUb.

Kazanocs, TeicsIua SI3BIKOB IJIAMEHH PBYTCS M3 MOEH IpyIIy, MOM HEPBBI ObLTH Ha Tiperiene. bec-
KOHEYHBII MOUCK MOIXOASIIEN padOThl CKUTAT MeHs M3HYTpH. BoT yke mosrona s oOuBas moporu
Pa3IMYHBIX KOMIIAHUI. DTO OBUTM M TOIOBBIE (hbapMalleBTUYECKUE, U MEJIKHUE AUCTPUOBIOTOPCKHUE
(bupmbI 110 Mpoake MEAULIMHCKON TEXHUKHU, U KOHTOPBI-IIOJTYMOIIEHHUKH OT CETEBOrO MAPKETHHTa
— JIa KaK¥e YTofIHO, TOJIbKO HE Te, B KOTOPBIX MHE MOIJIM OBl MPEJIOKUTD JOKHOCTD YIIPABJIEHIIA.

Mse Kazanock, OyATO KTO-TO BBICTPOMJI JKeJe3HbIe CTeHbl BOKPYT MeHsl. Bce kak Oyarto croBo-
PUIIUCH:

— Y Bac HEJOCTATOUHO OIBITA J1s1 JAHHOW MO3ULIMU.

A Ha oHOM co0eceIoBaHNM MHE ¥ BOBCE CKa3aJIu:

— ¥ Bac ecTb OOMH HEAOCTATOK, KOTOPBI, OBICTPO MIPOXOIMT.

— Kakon emgé Heroctatok?

— Bari Bo3pact: Bam Bcero 1Baaarh nsth!

Sl MHOTO aHaIM3MpOBa 3TOT NepuoA. [a, OOBUHATH BCeX BOKPYT, HE MOCMOTPEB Ha ceOsl, —
crabasi MO3MILIMSI.

B xoHI1e KOHIIOB, 4TO 51 coO0i mpeacTaBisio? [ToueMy padoTonarenb JOKEH 3aX0TeTh Tpel-
JIOKHUTh MHE PYKOBOJSIIITYIO TOJKHOCTB? UTOOBI OTBETUTH Ha STOT BOIIPOC, 51 PEIIIII TPOAHATU3UPO-
BaTh CBOIO M3Hb HAYMHAs JIET C CEMU. Y3Ke TOrja s MpOsIBIIsUI JIuepckue KadectBa. Koraa mbl ¢
MOUM Ky3eHOM C5MOM IILJIM KYIaThCs, MO JOpOre MeHs MOCEHao MHOKECTBO MIEH U 51 BCIUYECKU
crapajcs yBiedb v CoMa: HAM HYXKHO 3alTH B COCEHUUN SOJOHEBBIM caj] U TIOMOJHUTD 3ariachl
paHeToK, 3aXBaTUTh y 141 CTUBa napy ylIo4yeK Ha ciydaid KJa€Ba. M Mbl 1UTM, U MBI pealn30BbIBAIN
BCE 3ayMaHHOE. . .

A HaBBIKM MPOJAK 51 PacTUII ¢ camoro aeTcTBa. I1o ocenu nenyiika cooupan ypoxait sionok y
ceOs Ha (pepme. HeCcKONMBKO SIIUKOB OH OCTABJISUT AJ1s1 MeHs. MBI cTosiin OOK 0 OOK Ha sipMapke, U
s yCIieBaJI IMPOjIaTh CBOM sI0JIOKM ropaszio ObicTpee aena!l AX, na o yem 310 s1! Hy kak MoxeTr ObITh
cBsi3aHa paboTa MeHeIKepa U MOU JIETCKUE TO/bl?

IOHOCTB... B Te rofpl, moxayii, Ha4aao MPOUCXOIUTh YTO-TO Oojiee cyllecTBeHHoe. B yHH-
BEPCUTETE MHE y/IAJIOCh HAIAIUTh MAJIEHbKUN OM3HEC — COBITOBYIO LIETIOUKY O MPOJaxke MOOHIIb-
HBIX TeJIe(POHOB CPEAM CTYIEHTOB. TaK s IIOJy4YnJ HABBIKY YIIPaBJIEHUS] HECKOJIBKMMU BBIXOALIAMH U3
IOsxHo# Adpuku. f Bceraa HETIo0Xo JIaau ¢ apprKaHIaMU, HO TOT OIIBIT, JIJIsI MEHsI ObLT ITPOCTO Oec-
LIEHEeH. A Ha CTapIluX Kypcax sl TOrOBOPUJICS ¢ (pefiepaibHOM CEeThIO MOYTOBBIX KMOCKOB YCTAHOBUTD
KCEPOKC PSAAOM CO CTYIEHUYECKUM KOPITyCOM U JIOBOJIBHO JIOJTO€ BpeMsl pyKOBOAWJ HECKOIbKUMU
6abymkamu-kaccupamu. [loBepbTe, MIECTUAECITUICTHUME JaMaMH U ABAALIATUICTHUMH appuKaH-
LJaMH HE TaK-TO MPOCTO YIPABJIATb.

41 Bcerma moOuBascs 3HAYMMBIX PE3y/IbTATOB BO BCeM, 3a 4to Opaics. K mpumepy, B 1miKosne
MHE Yy/1aBaJIOCh JOCTUYb MPU30BbIX MECT HA OJIMMIIUA/AX, & B YHUBEPCUTETE [Ja)KE CAMBIE CIIOKHbIC
9K3aMEHBI YCIEIIHO CIaBajl ObICTpee COKYPCHUKOB.
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. C. Cemenenko. «Kak MOTMBHpPOBATh COTPYJHUKOB»

A uto ceityac? {1 pabotaio B MexayHapoaHou apmarierudeckoii kommanun Global Top 5.
Mmeto HECKOJIBKO Harpajl Mo pe3yJIbTaTaM MpUpocTa MPOoAaK Ha CBOEW TEPPUTOPHH, JTyUIlIre TTOKa-
3aTey KJIMEHTOOPUEHTUPOBAHHOCTU. BTopoe Bhiciiee 0Opa3oBaHUE IO CIEIMATBHOCTH «MEHEIK-
MeHT». Hy 1, KOHE4HO ke, OrpOMHOE skejlaHue padoTaTh yIpaBjeHIIeM — Hy IpocTo B3axyed! Pas3se
BCE 3TO HE O3HAYaeT, YTO MHE CTOUT AaTh mIaHc?!

Tak myman s mpo ce6s. Ho pelHOK Tpyaa qymast uHave.

Bpemenamu Ha MeHs1 HAXOAWJIO pa3ipaskeHue, 1 s1 HAUMHAJI pacChulaTh pe3ioMe Ha JTI0Oble o3H-
IIMM BO BCE MPECTHKHBIE KoMmaHuu. Kak cieicTBue, MeHs Kaajia BepeHHIa coOeceJOBaHUH, U 3TO
JaBaJio MHE MHMMOE 1yBCTBO BOCTPEOOBAHHOCTH Ha pPhIHKE TpyAa. Ho oHO OBICTPO CMEHSIIOCh YeM-
TO TIOXOXHM Ha OT4YasiHUe... TeM He MeHee s He YITyCKaJl HA €MHOTO IIaHCca U He OTKa3bIBaJICsS HU
OT OJIHOTO TPEIJIOKESHHUSI IPOUTH UHTEPBHIO.

— B Hacrosiiee BpeMst OTKpbITa MO3UIMS CyTiepBaii3epa B MEKIyHApOAHOH (hapmalieBTuye-
CKOW KOMIMaHUW. — NpuATHHINA royioc Credanun ObUT (popMaNbHO CAepKaH, Ka3aloch, Kaxaas eé
(paza orrouena no uneana. — JIeBuH, Bbl TOTOBBI IPOWTH UHTEPBBIO?

Her, noroaute... §I ¢ camoro Hayana ObLJI TOTOB K TOMY, 4TO MpPeJIOKEHHAs MO3UIS OyieT
Ha3bIBaThCsI HE «MEAUIMHCKUI MPeICTaBUTEb», a Kak-To uHaye. Ho BOT (pyHKIIMH, CKOpee BCero,
OKQXKYTCS TEMHU Ke... DTO 5 3HAI MO OIBITY COOECeIOBAHUI B MPEIBIIYIIUX JABYX JIECATKAX KOM-
MAHWI: TO3UIMS TIPOJABIA Tereph MACKUpPYyeTCs MO «MeHekepa Mo Mpogakam», «IIPOSKTHOTO
MEHe/Kepa», «IPOJAKT-CIEIUATICTa», «PErHOHATBHOTO MEHeKepa 10 MpojaxaM», «MeHeIKepa
T0 KJIIOYEBBIM KJIMEHTaM», «CIIEIIUAIMCTA TI0 padoTe ¢ KJII0YEBBIMHU KJIMEHTAMI» U T. /1. TOJIBKO Leau
1 33/1a4M y HUX aOCOTIOTHO OJMHAKOBBIE — IMPOIaXka KJIMEHTaM TOW VJTH MHOW TTPOMYKIIHUH.

S1 3amaBas cebe BOIIPOC: UYTO MHE HE HPABUTCS B MOEM TeKyIeM mnoJioxkeHuu? JIeso B ToM, 4to
s1 9yBCTBOBAJ ce0sl, CJIOBHO MPUKOPMJICHHBIN KOHb. B MOEM MOJTHOM pacriopsiKeHUH ObLT HOBEHb-
kil «Popa Pokyc», MHe Oblla MpeAocTaBieHa paclIMpeHHasi CTPaXOBKa Ha BCE BUAbI MEIUIIVH-
CKHMX YCITYT, CTpaXOBaHME KU3HH, CTPAXOBaHWE OT HECUACTHBIX CIyvaeB (KOMIAHUS Jake OruIayuu-
Bajla CTpaxoBKy MoeMy peOEHKy!). [IBa pa3a B roj s Bele3Kasl 3a TPaHUIYy Ha KOH(epeHInU, MHE
MPUYUTAIACh KOMITEHCAIMS PACXOJ0B Ha MUTaHKE, TPAHCIIOPT, MOOWIILHYIO CBsI3b. A B TOJI 51 TIONY-
YaJl He JBEHAIaTh 3apIUiaT, a MeCTHAIATh, BKJIoYast OoHychl! Y MeHs Jaxke OblIo pabodee MecTo
B CAMOM J0pOroM O(HCHOM 3[aHUM HAIIEW CTPaHBI, I s MOT MMPOBOJUTH OIUH O(UCHBIN JIeHb B
Mmecsn! Cka3ka AJis CBEKEUCIIEYEHHOTO BHIITYCKHUKA, HE TaK Jiu?

OnHaKo Kax10€e yTpo 51 MPOCHINAJICSA C TSKKUM 4yBCTBOM HEYIOBIETBOPEHHOCTH. UTO %ke ObLIo
He Tak? [Tokazarenn MOero Tpyja Brieuamisiin. B3aumoneicTBre ¢ KJIMEeHTaMHt 51 OTTOYMI 10 OecKa.
ITO MOATBEPKAATIOCH TEM, YTO Ha IIMKJIOBBIX KOH(pEPEHIMAX MEHsI HEOJHOKPATHO HarpakIayiv 3a
JydIIIve pe3y/IbTaThl mpoaak. To ke camoe MOKHO ObLIO CKa3aTh U 000 BCEX APYTUX HaBbIKAX, HEOO-
XOIOVIMBIX ISl pa0OTH METUIIMHCKUM Tpe/icTaBuTesieM. 51 6e3mMepHo OmarogapeH MoeMy padboTona-
TEJIIO 32 BCE, ueMy s HayuuJicsl B TOT nepuof. Ho uto paneine?! Jlatk OTBET HAa 3TOT BOIIPOC HE MOT HU
s caM, HU KTO-JIMOO Opyroid. Yero MHe NEWCTBUTENBHO HE XBaTaJ0, TaK TO OMBITHOTO HACTABHUKA,
KOTOPBIT MOT ObI Tlepe/iaTh HOBbIC 3HAHUSI 1 HABBIKH. 1 X0Tesr oOpacTaTh BCE HOBBIMU M HOBBIMU KOM-
MIETEHIIUSIMU, HO, K COXKaJIEHHIO, 9TOrO He Mporcxoanto. CBOEro HermocpeACTBEHHOro HayalbHHUKA S
BUJIEN HAa JIBOMHBIX BU3MTAX K KJIMEHTaM pa3 B mojrona. [1o ero MHEHUIO, BCE M Tak ObLIO OTIMYHO.
B sTom Ob11 KOpeHb npodiembl! Be3 pa3BuBaroiieit 0OpaTHON CBSI3U 51 CJIOBHO HAXOWJICS B TEMHOM
komHate. Pa3zymeercsi, Mol MeHekep ObUT 0OsI3aH OIICHUTh BBHITIOJIHEHHYI0 MHOIO Pa0OTy 1 3arioj-
HUTPH OTUYET. OHAKO 3TO OBLIO JIMIITE MyCTON (DOPMaTBHOCTHIO. U TOT/Ia S IOHSIT, UTO JIOCTUT MOTOJKA.
B Takux o6cTosITeNbcTBAX HEBO3MOXKHO OBLIO Pa3BUBATHCS, U BCE OCTPEe CTAHOBHUJIOCH UyBCTBO, UTO
s TEpsII0 JParolieHHOe BpeMs. A MeX/y TeM s 3HaJl, YTO TOTOB PYKOBOAUTD JIIOIbMH, 51 XOTEJI CTaTh
yIIpaBJIEHIIEM, 1 3TO KeJIaHhe UCCYIIAI0 MHE AyIry!

JlapHENIIIA IPOCTOM ObLIT PABHOCHIIEH CMEPTH, U 51 PEILIT IeHCTBOBATD.

C pansero ytpa s1 ObICTPO BBITIOJHSI HOPMY BU3UTOB, M yke K 00edy Obl1 goma. Mosi keHa
MIPUBBIKJIA K TOMY M CUMTaJIa, 9YTO BO BTOPOH MOJIOBUHE THS s MOIHOCTBIO cBOoOoAeH. Ho 310 Oblto
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. C. Cemenenko. «Kak MOTMBHpPOBATh COTPYJHUKOB»

He Tak. [Tocne obea MporcxoanIo camoe IaBHOe: s C TOJIOBOW MOrpyxaics B moucku. Ho 3to emg
He Bc€. Kpome mopxonsmx BakaHCHiA, MHE HyXHa Obla MH(pOpMaIMs 0 HaBbIKaxX 3(PeKTUBHOMI
paboThl ynpaenenna. [Tostomy st 3anmparcs y cebsi B KOMHATe — M TPYAUJICS He MOKJIaas pykK: repe-
JIOTIAYMBAJI TOPbI OM3HEC-IUTEPATyPhl U OECUMCIIEHHOE MHOKECTBO OOBSIBJICHUI O BAKAHCHSIX.

[epBbIM A€IOM 51 pelIvI POBEPUTH BCE IIAHCH BHYTPU OpraHU3alliM, B KOTOpOW padoTall.
Jla v cama KOMITaHUsI Aajla MHE TaKyl0 BO3MOKHOCTh! DTO ObLT ACCECMEHT Ha MO3MIIMI0 PErHMOHAITb-
HOT'O MEHeJ[Kepa Cpeii MHOJKEeCTBA TaKUX e, KaK U 51, YCIHEIIHbIX MPOIaBIIOB. Jl0 Yero ke MO3roBbI-
kKuUMartorer Obuta 3Ta nporeaypa! C neBaTu yTpa JI0 IecT Bedepa Hac UCTIBITHIBAIN Pa3InIHBIMU
keficamu'. BHauasie Opia poBepKa aHATMTUIECKUX CIIOCOOHOCTEM: 32 KOPOTKOE BpeMsi HEOOXOMMO
OBbUIO BBITIOJIHUTH TPHUILIATH 3aJaHuid. [Ipy 9TOM HEKOTOpbIe U3 YCJIOBUI He OBUIM SICHBI, TaK Kak
BHEIITHE 3a[[aHMe HAIIOMHHAIO HEKaYeCTBEHHYI0 KCEPOKOIMIO: KOe-TJie BMECTO TEKCTa — pa3MbIThie
nsATHA. §l MoCMOTpeN Ha 3a/IaHKe TOBAPHIIA — OHO BBIIVISAEIIO TOYHO TaK jKe. 3HAUUT, 3TO YacThb CTpa-
TETUH, 3aKJIIOYMIT 5.

3aTeM HaM BPYYMJIM KEHCHl ¥ JajM Ha MOATOTOBKY OKOJIO JBAIIATH MUHYT. Pa3OuBIIMCh Ha
TPYIIIIbI, UCIIBITYEMbIE JIOJDKHBI ObLTH BHIHECTH (PUHATIBHOE PEIIeHUE: CTOUT JIM BHIBOAUTD Ha PHIHOK
TOT WJIM MHOM MPOIyKT. HacKOJIBKO 51 MOHSLI, 9TO 33/1aHKe TPeIHA3HAYAIOCh [Tl TIPOBEPKH JIHIEP-
CKMX Ka4ecCTB: KaK Kax[plii U3 Hac MposiBUT cebs1 B rpymrie. Hy u (puHambHBIN 3Tan 3aKmoyaics B
pelleHnn Kerica OIMH Ha OJIMH C 9KcIepTamMu. MHe HyKHO ObLJIO MPOSIBUTH CBOE YMEHHE 3a/1aBaTh
BOIPOCHI ¥ BBIHECTH UTOTOBOE PEIICHHE.

S ve pomén accecmenT! BpUTO OBI 3M0POBO, eci OBl MHE YKa3aJIi Ha MOIO OIIUOKY — B CJIe-
AYIOIIUI pa3 s mocTapascs Obl e€ nzdexkarb. Ho 0OpaTHOM CBSI3M s TaK M HE AOKIAJICS.

Moii TeppUTOpHaTbHBIA MEHEKep COOOIIMII MHE, YTO 51 ObUT JIYYIIIMM IO PEIICHUI0 aHATUTHU-
YeCKHX 3a/1a4, HO He yKa3aJl Ha 30Hbl Moero pocta. Haj uem padotats, st Tak 1 He noHsut! Ho ecim Ob
MHE ITPOCTO OTKAa3aJIM — 3TO ObLIO ObI 1o0e bl BMECTO 3TOro MHe NpeiioKIIN MOA0KIATh CTaBKY
MeHe/Kepa 10 KJII0YEBbIM KJIMEHTaM, KOTOpasi BOT-BOT JOJDKHA ObLTa OTKPBITHCS.

Onnako KAMowm? MHe CcTaTh Tak U He yIauoch. MeHsi IpoepKain B COCTOSIHIM «BOT-BOT CEHi-
9ac Thl TOYHO CTAHEIb pabOTaTh C KJIIOUYEBBIMHU KJIMEHTAMU» JI0 TeX MOp, MOKa KOJUIera U3 COCeHEro
oT/esIa He oMmEN Ba-0aHK. OH MPOCTO CKa3all, YTo KAET 3TY JOKHOCTH yKe OOJIbIIe TPEX JIeT U YBO-
JMTCS, ecy He nomyduT e€. Ceiuac s CYacT/IMB, YTO TOTa BHIOpAI MMEHHO ero, nHaue s Obl CBep-
HYJI He Ha TOT IyTh! OJJHAKO, BO3BPAIAsCh K TOM CUTYAIMHU, XOUY OTYEPKHYTh, 4TO JIaBaTh HANCKIY
0e3 eMHOTO IaHca Ha TOJIOKUTENTBHBIN UCXO] HAMHOTO XYyXKe, YeM Cpa3y CKasaTb MPaBAy KaHIUIATy
npsiMo B JinIo. Tak, 1Mo KpailHell Mepe, Bbl COKOHOMUTE BpeMsl BallleMy paOOTHUKY. VIMEeHHO Takue
BBIBOJIBI 1 C/IEJIAJT U3 TOTO CIydvasi ¥ moooOemal cebe HUKOTAa He TIOCTYNaTh MOI00HBIM 00pa3oM ¢
JPYTHMHU.

[NoTeprieB nepBoe nopakeHue, s pelIni pacIMpUTh KPyry MOMCKa, 00paTiB BHUMaHKE Ha Jpy-
rue papmarieBTueckre komranuu. Ho ve Oynem 3aberats Briepén. Hac k€T ouHOe 3HAKOMCTBO C
npejcTaBuTesieM KoMrnaHuu «CaBysxe».

— Credanus, yrouHuTe, Moxajaynucra, Kakoi (PyHKIIMOHAN y NO3ULIMKU, KOTOPYIO BbI ITpeJiara-
ere?

— JlomxHOCTB cynepBaii3epa MpearosaraeT npsiMoe pyKoBOJACTBO MEAULIMHCKUMMU IPEICTaBU-
TesiMU. B HacTosiiee BpeMst HaOpaHbl TOJBKO 4-€ COTpyaHUKA. B ciydae ogoOpeHus Barei KaHu-
JaTypsl y Bac OyeT TOT ke (PyHKIIMOHAJI, YTO U Y PETMOHAJIBHOTO MEHEKepa, TOIBKO Ha3bIBAThCS
BHI Oy/ieTe CynepBai3epoM.

CnoBa Credannu MHe NOKa3aIUCh UCKPEHHUMH, U 51 COITIACHIICS HA BCTPEYy.

1 o o o
Keiic (OT AHIJI. «CaSe» — «ClIydaun», <<06CTO${TGIII>CTBO>>) — 9TO CUTYyallusl, pEHIEHHUE KOTOPOU ABJIAETCA LEJIbI0 UCIIBITAHUAA,

HaIlIpaBJICHHOI'O Ha 0Tpa60TKy HaBbIKOB WJIM OLICHKY 3HAHUU B Pa3IMYIHBIX 00/1aCTX.

2 KAM - ab6pesuarypa ot Key Account Manager (arza.) — MEHEUKEp O KJTIOYEBBIM KJIMEHTAM.
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Brnpouem, Kak BbI yXke 3HaeTe, sl MPEANOYUTall He OTKa3bIBaThCsl OT cOOECeIOBAaHUN HU TIPH
Kakux oOcrositenbeTBax. EcTh y MeHst Takast uepta! MeHs HOpoii TOIIHMIIO OT OeCUMCIIEHHOTO KOJTH-
YecTBa UHTEPBBIO, 3aTO 51 YBUIIE] U3HYTPU MHOKECTBO (pOpM OM3HECA U KaK ClIeAyeT OTTOUYMII CBOH
HABBIKY OOIIEHUSI ¢ PadOTOATEISIMH.

Credanusi okaszajnach NPUATHOW BHEIIHE, CBETJIOBOJIOCOW [EBYIIKOM JIET TPUALATU MSTH.
Oduc, B KOTOPOM MPOXOAMIIO COOECEOBAHUE, BHIIVISAAET HA YETBEPKY MO MATHOAJUIBHOW MIKAJe.
TesnecHble TOHA, TADMOHUYHOE COYETAHUE ITUTKH, CTEKJIA M IJTACTUKA TIPUIABAITH IIOMEIIEHHUIO JeJI0-
BOW BUA. MbI MpONUIM B HEOOJBIIYI0 IEPETOBOPHYIO, IJIe MOIJIM MMOMECTUTLCS TOJIBKO JIBA YeJo-
Beka. CrehaHust CUIIBHO BOJTHOBAJIACH U, KA3aJIOCh, ObLIA HE B COCTOSIHUM PACTIONIOKUTH KaHIUIaTa K
HeTpUHYXAEHHOMY oOmeHuio. Ho camoe nntepecHoe Oputo Briepeau. Bece Mou mpeapiayiie nHTep-
BBIOEPHI 33/1aBAJTM BOITPOCHI 10 MAMSTH B XaOTUYHOM TOPSI/IKE, ¥ STO CO3/1aBAJIO BIIEUATIICHUE HETTPO-
dbeccronanbhoi padoThl. CTedhaHus ke, BO3MOXKHO, MO MPUIUHE BOTHEHHS, 3aUMTHIBAJIA BOMPOCHI
¢ miacta. Ho 4to 310 ObLiIH 32 BOMPOCH! !

1. HazoBuTe KayecTBa, KOTOPBIE MOMOTYT BaM CTaTh XOPOIIUM PYKOBOJHTEIIEM.

. A Kakue KauecTBa MOTYT IOMEIIaTh BaM CTaTh JOCTOMHBIM PyKOBOAUTEIEM?

. Kakum 06pazom oHM MOTYyT momMerars Bam?

. Onummre, noxanyicTa, Bai 00pa3 UaeabHOTO PYKOBOJUTEITSI.

. [lpuBeuTe, NoxanyicTa, IpUMeEpbl, KOT/Ia BbI MPOSIBIISUIA OPraHU3aTOPCKUE CIIOCOOHOCTH.
. Ectb 1 y Bac kakue-mi6o poctrxenusi? [Ipusenure npruMeps.

. Pacckaxure 0 cBOMX Heynayax.

. Uto BB IpEANPUHUMAIIH B ClTyyae TOM WM UHOW Heyaauu?

9. Yt0 BBHI CUMTaETE HEOMYCTUMBIM B paboTe MpeACTaBUTENsA?

10. Kak Bac MOryT oXapakTepu30BaTh Ballld KOJUIETH, PYKOBOIUTEIH ..

Ha necsarom Borpoce s ckazaj, 4To 3aTpyaHsioch OTBeTUTh. Her, s He caancs! MHe neiicTBu-
TEJIbHO CJIOKHO OBLIO AaTh OOHO3HAYHBIN oTBeT. CTehaHrst OTOpBaJia B3IJISI OT CIKCKA BOIIPOCOB,
MIPUCTATBHO TIOCMOTpEJIa HAa MEeHsI, a 3aTeM CleNaa KaKylo-To TIOMETKY KapaHAaIloM Ha mojsix. S1
ObLT TOTOB 00MIaThesl M Aajbiie, Ho CredaHus Monpocuia MeHs OI0XKIATh U BHIIILUIA U3 TEPero-
BOpkH. YUTO Xk, camoe BpeMs elnig JIydlie coOpaTbesi C MbICISIMMU!

— JleBUH, BBI TOTOBBI JaJIbllie TIPOXOAUTh coOecenoBaHue? — mouHTepecoBasiack Credanus,
BEPHYBIIIKCh B MIEPErOBOPHYI0 KOMHATY.

Hukorna st emé He ObUT MO TAKMM BIIEYaTIEHHEM OT padOThl MEHekepa Mo pekpyTuHry. Cre-
(banus OblIa MOXOKa HA HEKOMIIETEHTHOTO HOBMYKA, HO YPOBEHb MOAOOPKH BOIIPOCOB OB TAKOB,
YTO S BBUIOKMJI HAPYXKY BCIO MOIO MOAHOTOTHYI0. S pacckazan 000 BceX CBOMX MOTHUBATOpax, CHIIb-
HBIX U Cc1abbIX cTOpOoHaX. M MeHbIlle BCero MHE XOTeJIOCh MOJMYYUTh OTKa3 B 9Ty MUHYTY. S XoTen
UCIIBITaTh Ha ceOe JTaTbHEeHIHe Tanbl coOeceJOBaH!, YTOObI JONUTH ATy Yallly 0 THA.

— Jla, rotoB! — permTeaIbHO OTBETUI f1.

— Mp1 opranuzyeM [yisi BaC BCTpedy C PyKOBOAMTENEM OT/eNa peKpyTUHra. Bbl B coCTOsIHUM
ceiyac mpounTH emieé OJHO UHTEPBbIO?

— Ja, noxany¥cra.

He Oyny nmogpoOHO OcTaHaBAMBATHCS HA TOM, YTO ObUIO JaJiblile, — TUMWYHBIN cydaid. OnHo-
oOpa3zHble, OECCUCTEMHBIE BOIIPOCHI — 51 ObLII TOTOB 3aCHYTh. A Be/lb 3TO ObUIO MHTEPBBIO C PYKOBOIH-
tesem otaena! 1 mpoaHanmmu3upoBan o0e BCTPEUH, COCTOSIBIIIMECS B TOT J€Hb, M TIOHST: 3(heKTHB-
HocTb noaxona Credanun 3akiiovanach B TOM, YTO OHA MPeanoysia UCIONIb30BaTh CEPHIO BOIIPOCOB
U3 KaKOro-To Mpo¢heCCHOHATBHOTO MCTOYHUKA. VIMEHHO OHUM MOMOIJIM i, KaK aKBaJaHT HbIPSUIb-
IMKY, 10OpaThCs 10 UCTUHHBIX ITyOUH MOTUBATOPOB KaHauaata. OObSCHIO 9Ty CUTYAIMIO HA TIPU-
Mepe. YToObl MPONTH THICSYY KHWJIOMETPOB, MOKHO CaMOMY M300pECTH CPEACTBO MEPEABUKEHHUS.
VIMeHHO Tak MocTynuia pyKOBOOUTEIb OTJeIa peKPyTHHIA: OHA M300peTaa BEJIOCHUIIE]l 3aHOBO Ha
KaXJJOM MHTEPBBIO. A MOXKHO BOCIOJIb30BAThCS YCIIyraMu MPOoeCcCHOHATBHOTO MePeBO3YHNKA, KOTO-
pbiii OBICTPO U C KOM(OPTOM JIOCTABUT BaC B MyHKT Ha3HAUEHHUS.

0NN N kW
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INocne Gecenmpl ¢ pyKOBOAUTENEM OT/ieNa KO MHE BepHy/1ach CtedaHus.

— JleBHH, OYEeHb CKOPO MBI MOXEM II0Ka3aTh Bac MeHeakepy KoMmnanuu DS, KoTopelil mpumer
OKOHYaTeJIbHOE PElIeHue 10 Ballel kanauaarype. Tosbko, noxaiyicra, ocTapanTech OTBETUTh Ha
BCE €ro BOIPOCHI!

S NOoHS, 4TO OHA UMEET B BUJly MOE 3aMelIaTe/IbcTBO IIPY OTBETE Ha MOCJIEIHUI BONPOC, U
YIBIOHYJICS:

— Cnacu6o, Credanus, s Bac He mojiBe.y !

Korpa s meén nemkom 10 METpo, MEHsI OCETUIIA MBIC/Ib: CKOJIBKO € Ka/JIpOBUKOB MHE IpU-
IIUIOCh TIOCETUTD, MPEXKJE YEM CTaTh YYaCTHUKOM TaKOro KayecTBeHHOro MHrtepBbio! HaBepHoe,
HUYYTh HE MEHBIIIE, YeM MBI JIeJIaeM IIIaroB 3a IeJbIA JieHb! DTO ObLT OTIMYHBINA YPOK, U 5 PEIl,
YTO, KOTJIa CTAaHy YIpaBJIeHIIeM, Oy/1y 33/1aBaTh Te K€ CaMble YHUKAJIbHBIE BOITPOCHI, YTOOBI PACKPHITH
KaHjaujata. [J1aBHOe, MHE CTajlo OYeBHIHO, HACKOJIBKO MO-Pa3HOMY MOXHO IPOBECTH coOeceoBa-
HUE.

V MeHst ObUTO [1BA JIHS, YTOOBI MIOATOTOBUTHCS K CIIEAYIOIIeMY 3TaIly 0TOOpa.

Sl mpomTyaupoBal BCIO UMEIONTYIOCS MH(POPMAIIMIO O MOEM MOTEHIIMATIBHOM padoToaaTese —
DS: BbIsicCHWI TOJIHOE Ha3BaHME OPraHM3allvH; 3ay4YMJl HECKOJIBKO KJIIOUEBBIX (Ppa3, OTpaKarolux
OCHOBHBIE LIEHHOCTY KOMITaHWU; 3alIOMHMJI HECKOJIBKO (pakTOB U3 uctopun DS, uncio corpyqHUKOB
BO BcéM mupe. Ocoboe BHUMaHME YAeIUI SJKOHOMUYECKUM TTOKa3aTesIsiM: JOXOI, 3aTpaThl Ha Oiaro-
TBOPUTEJIBHOCTD, €KETOJJHbIE 3aTpaThl HA UCCIIEA0BAHUS U T. 1. MHE OTKPbLIOCh OYEHb MHOTO HOBOW
uH(popMaIru 000 Beex MoapasziesieHrsx 1 apuinmpoBaHHbIX KoMnaHusx Oosnbioro DS. Koneuno,
Ha coOeceIOBaHUM pedb MOIJIa He 3alTH O MHOTOM M3 TOTO, UTO s Tenepb 3HaJI Ha 3yOoK. HecMoTpst
Ha 3TO, MHOIO OBUTH U3yUYeHbl BCE MHCTPYKIIMH IO IPUMEHEHHIO MPeraparoB, ¢ KOTOPHIMU MHE, BO3-
MOXHO, TpeacTosIo padoTaTh. OJHAKO Aaxe Takas cepbE3Has MOArOTOBKA HE perruia MpooOiIeMbl
BOJIHEHHSI — OHO TOJIbKO YBEJIMYMBAJIOCH C TPUOIMKEHUEM UHTEPBBIO.

S mpekpacHO Oco3HaBaJl, YTO 3TO ObUI (PMHAIBHBIN 3Tan coOecenoBaHus. MHe MpeacTosiia
BCTpeua, KOTopasi MOIJIa ONpeiesUTh MO0 AajbHenIyio cyns0y. MHTeBbloepa 3Banu [xymuei, oHa
nonroe Bpems pabotasa B DS MeHemxepoMm 1o pa3BuTHio OusHeca. Kak BrociencTBur MHe yIaioch
y3HaTh, UMEHHO OHA 3allycKaJla Hallly KOMaHJy U CTOsUIa Y UCTOKOB IPOEKTA.

O060opaunBasich Ha3a/1 U AHATM3UPYSI HHTEPBBIO ¢ [[XKyueH, s TpOBOXKY HECKOJIBKO Mapasiyiesiei.
3Haete, KOrja y Bac 3a IUieYyaMu MATh AECSATKOB BCTped ¢ padoTogaTesisiMu, Bbl TIOHEBOJIE CPaBHU-
BaeTe BECh MPEABIAYIIHIA OMBIT C TEM, YTO BUAUTE Tiepel] coOoi B HacTosmii MoMeHT. Ho Ha 3TOT
pa3 Bcé ObuTO To-Apyromy. Ecim B xoae mpeabIIyIuX UCTIBITAHUN MeHS 3aChIlaid BOIIPOCAMH, TO
uHaNBHBIN 3Tan coOeceioBaHUs OBUT MOXOXK Ha Mporeaypy ToMorpadgun. Thl 3aX0AUIIb, CAMOCTO-
SITEJTIBHO CHUMAaeIllb BEPXHIOIO OJIEK/1y, a JaJibliie BCE MPOUCXOAUT O€3 TBOETO YUaCTHSI: CBEPXTOUHBIH
Y OYeHb YYBCTBUTEJIBHBIN alapaT CYMThIBAET MH(OPMAIIMIO O COCTOSTHIY TBOETO Tena. Tak ObUIo 1
3/1€Ch. Sl OTBETWJI JIMIIb HA TTAPy BOIPOCOB O CBOEM IpouuioM. ENE ovMH BONpoc — U s BbIIAJ BCE, O
Yy&M MeuTalo U K yemy crpemiock. Kak 3to morso npousoinTtu?! BrniocieacTBum, cpaBHUBast HHTEP-
BbI0 Ctedpanuu u JKyauu, s IOHSUI, YTO OHU 3a/1aBAJIM OJIHU U TE K€ BOIPOCHI, C TOM JIUIIb Pa3HU-
teit, uro CredpaHust 3aunTHIBAIA UX BCE TIOAPSI IO CIUCKY, a JIKyJIMsl OCTaHABIMBAIACh TOJILKO Ha
TeX, KOTOpbIe COOTBETCTBOBATIM MOEMY THUITY JIMYHOCTU. Takum 0Opa3om, Borpockl [Kymuu mpuoo-
peTajv OpraHuYHOCTb, TO €CTh OBUIM YMECTHBI B TOM WJIM MTHOM KOHKPETHOM citydae. Kaskipiii HOBbI
BOIIPOC MHTEpBbIoepa ObUI OCHOBaH Ha MOEM Mpenbiayiiem oteete. K mpumepy, Ixynus crnpocuia:
«Kaxk BbI o1leHMBaeTe CBOM HABBIKU MPoAax ?» S MPUHSIICSA YBEPEHHO U MOAPOOHO OMUCHIBATH CBON
OIBIT, OMJIAsl, YTO MOM OTBET NMPOM3BENET Ha JIKy/aMi0 Heu3raauMoe BriedatieHue. OHako oHa
HEOXKUJAHHO MPOTSHY/IA MHE CBOIO IIAPUKOBYIO PYUKY:

— IIponaiite MHE PyUKYy.

B TOT MOMEHT 51 0OCO3HAJI, YTO UMEHHO OT TOTO UCTIBITAHUS Oy/IET 3aBUCETh MOE TPYIOYCTPOW-
CTBO!
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— Kakas uHTepecHas pyuka, rae BaM ylanoch e€ pa3noObiTh? — Ha4Yas 51, OAYMaB HECKOJIBKO
MIHOBEHUU. — 371eCh eCTh METAJUTMIECKUI 32KUM U YI0OHOE epeBSHHOE TIepo.

B kauecTBe pa3sMMHKM 5 IPOILEICS MO BHEIIHEMY BU1Y PYUKH, CJIOBHO IUJIOT CAMOJIETA, MOTJIa-
KUBAOIIMN (DIO3e/IsK Mepe/l BXOJOM Ha Tparl.

— Hy uro *x, naBaiite nonpoOyeM poAaTh BaM Ballly ke pyuky. UTOObI MPEAIOKUTD JTydIliee
pelleHyre, Mo3BOoJIbTe 3a/1aTh BaM HECKOJIBKO YTOUHSIIOIMX BOIIPOCOB.

— Ia, noxanyiicra! — ¢ gonei ckentusma orpetuia Jxynus.

— Cnacu6o. Ckaxurte, 4eM Bbl PyKOBOJCTBYeTeCch Mpu BeiOOpe pyuku? Kakoil oHa IomkHa
OBITH?

— Pyuka nomxkHa ObITH TPOYHOM.

— YTouHMTE, OXATYHCTA, a ISl Yero BaM HeOOXOIMMa BHICOKAS IIPOYHOCTh PYyUKU?

— Bpum cityyan, Korjga MOM aBTOPYYKH JIOMAJIKCh ITPU MOIBITKE ITOYECATh MU CIIHHY.

Sl moHMMaJ1, YTO UMEHHO B CTPECCOBOW OOCTAHOBKE MPOSIBIISIOTCS ICTUHHBIE Ka4eCTBa «IIpO-
JaXKHMKa» U 3a1a4da JKyauy — 10 nmpeaena yclokHUTh Mo€ ucnbitTanue. Haso ckasars, jenana oHa
3TO C A0JIEH I0MOpa U HEKOTOPOW UTPUBOCTHI0. OTHAKO 51 MOMBITAJICS JOCTOMHO NMPUHSATH BBI30B.

— IpaBwiIbHO /M 51 BaC IOHMMAIO, YTO TIPH BHIOOpPE PYUKHU [UIsl BAC BAXHO, YTOOBI, HAPSIY C
NUITYIAME (PYHKIMSIMH, OHa MOIJIA BBIICPKUBATh HAPY3KH?

— MmeHHoO Tak!

— Io3BosbTe NpeIoKUTh BaM PYUKY, BBIIIOJTHEHHYIO U3 iepeBa U MeTa/uia. OHa ropasio npoy-
Hee Apyrux pydek. M 3To MO3BOIUT BaM HE TOJIBKO HACIAXKAATHCS MIMCHMOM, HO U OBITh YBEPEHHOM,
YTO PydKa BBIIEPKUT JIOOBIE TPOBEPKU HA TIPOYHOCTD !

— Herutoxo.

— Ilogenutech cBOMMM BrieyaTyieHUsIMU. BuanTe v BB Uit ceOsi BHITOLY OT MPUOOPETEHHS
3TOI pyuku?..

Brixoas U3 cTeKJISIHHOM NIEpEroBOPHOM KOMHATHI, § €11IE€ He IOHUMAaJI, KAKOW YPOK MHE ITPero-
nana [Ixynus. Hama BcTpeua Oblta Moxoxka Ha Mpoleaypy CKaHUPOBaHUS ceTdaTrku. JKymust cMoT-
pejia Ha MeHs IIMPOKO PACKPBHITHIMU IJIa3aMH, U BCE €€ BHUMaHKE ObLJIO HAIIPABJICHO TOJIbKO HA MEHS:
Ha e€ Jie He ObUTO JaXke HaMEKa Ha WHbIe MBICIIM, KPOMe Kak o Moel kanauaatype. [Ipu atom oHa
JIMIIb U3pe/IKa KMBaJla roJI0BOM U MpousHocuia: «Tak... arax».

Kazanocs, ot [[)Kyauu He yCKOJIb3aeT HA OJJHO MOE IBUKEHUE, HA OJJHA MUMUYECKAas peaKkIus.
W 51 yBepeH, uTO B 9TOM ecThb O0JIbIIoN cMbici. lymato, Jxyaus Biagena Teopueit yOMHHOTO CITy-
IIaHKsI, COTJIACHO KOTOPOM HEOOXOAMMO BOCIIPUHUMATD CJIOBAa COOECEIHUKA U OMHOBPEMEHHO Clie-
JUTh 32 peakiusMu ero tena. [IpocToi AMarHoCTUUECKUA KPUTEPHIA: €ClId B MOMEHT MPOU3HECEHUsI
TOU WM MHOM (ppasbl cOOECETHUK BAPYT UCKPEHHE YABIOHYJICS, CJIOBHO BOCIIOMUHAHUS O TIpeMeTe
pasroBopa NpUHOCST MY YIOBOJILCTBUE, TO, BEPOSATHO, €TI0 CJIOBa €CTh UCTUHHASA npasja. Hy a ecnu
peub YeJIOBEKa COMPOBOXKIAETCS YTPIOMbIM BbIPAKEHUEM JIMLIA WM [TOYECBIBAHUEM HOCA, yXa, TOHU-
’KE€HHEM TOHA roJjloca U T. [I., B 3TOM CJIy4ae CTOUT YCOMHUTBCS B €T0 MOJTHON UCKPEHHOCTH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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