ookl
e W
- N o . -

Iy wEREE |
-
T e

y T
POCCHACKAA AKAJIEMMA HAPOJHOTO X03AHCTBA
H TrOCYAAPCTBEHHOW CNYXER NMPH NPE3HIAEHTE PO

OBPASOBATENDHBE HHHOBAUMWM

E.A. Kaxaesa, E.H. flynenkosa

WHHOBAIMOHHBIN
BHIHEC

CTPaTeruyeckoe ynpasneiue
passuTUEM




OO6pa3oBareibHbIe THHOBAIIAN

EyieHa JlyHeHKOBa

NuHoBannoHHLIN
ouzHec. CTpareruueckoe
yIpaBJieHNe pa3BUTHEM

«PAHXul C»
2015



YK 334.7
BbbK 65.291.213

Hynenkona E. H.

WNuHoBanmonHbIi 6usHec. CTpaTernyeckoe yrpaBjieHUe pa3BUTHEM
/ E. H. lynenkoBa — «PAHXul'C», 2015 — (O0pa3oBatesbHbie
MHHOBAIIUH )

ISBN 978-5-7749-1021-2

PaccMOTpeHbl OCHOBHBIE KaTETOPUU CTPATErMUECKOro YIpaBlieHUs1 OU3HECOM
(opraHu3anusi, BHEIIHsS Cpefa, KOHKYPEHIMs, CTpaTerusi), ypoBHU

AeTau3alliy CTpaTeruu, (popmbl pa3pabOTKU CTpATErnYeCKUX peleHUi
(mpennpuHUMAaTENIbCKAs, MIAHOBAst, 00yvaloIiasi), a TAKKe 3Tarbl 1 0COOEHHOCTH
CTPaTEernyecKoro yrpasjieHUs THHOBAIIMOHHBIM Ou3HecoM. OrnucaHbl

pa3nyHble KIacCU(PUKAIMOHHBIE €IUHUIIbI CTPATETUH OPraHu3ali, (PaKTOPbI

Y PUCKU UX UCTIONb30BaHUs. [IpoaHann3npoBaHbl 3Tambl CTPATErMYeCKOro
yIpaBJieHUs] B MTHHOBAIIMOHHOM OM3HEce, MOAXO/bl K pa3padoTKe MUCCUU U TieJiei
MHHOBAIIMOHHOM KOMITaHUU, MPEJICTaBIeHbl MATPUYHbIE METO/IBI BBIOOPA CTPATErH,
a Tak)Ke CTPAaTernyecKre pUCyHKHU Pa3IUYHbIX 3TANOB KU3HEHHOTO IIUKJIA,
NpUBEJCHA KpaTKasl XapaKTepUCTUKA MPOLIecca BHEAPEHU S CTpaTeruu. YuebHoe
nocoOue npeHa3HaYeHo U1 caylaTesieil mporpaMm MnpogeccuoHaIbHON
MOATOTOBKY U MEPETIOATOTOBKHU.

Y]IIK 334.7
BbbK 65.291.213

ISBN 978-5-7749-1021-2 © Iyuenkosa E. H., 2015
© PAHXwuI'C, 2015



E. H. Jynenkosa, E. A. Kakaepa. «/HHOBalMoHHBIN On3Hec. CTpaTernyeckoe yrpapjieHUe pa3BUTHEM»

Coaep:xanue

I'nasa 1
1.1 OcHOBHBIE KaTEropuM CTPATErMYeCcKOro MEHeKMEHTa
1.2 YpoBHM JeTanu3auuu cTpaTeruu
1.3 ®opmbl pa3pabOTKM CTpaTeruu
1.4 Dtanbl 1 0COOEHHOCTH CTPATETMYECKOTO YIPABJICHUS
I'naBa 2
2.1 [IepeBo crpareruit
2.2 KopriopaTvBHBbIE CTpaTeruu
Konen o3HakoMUTENBHOTO (pparMeHTa.

11
12
15
15
17
19



E. H. Jlynenkosa, E. A. KakaeBa. «/HHOBaMoHHbI On3Hec. CTpaTernueckoe yrpaBieHHe Pa3BUTHEM»

A.E. KakaeBa, E.H. /lynenkoBa
NHHOBAIIMOHHBIN OU3HEC.
Ctparerndeckoe ynpaBJieHA€ Pa3BATHEM

© &I'BOY BIIO «Poccuiickasi akajgeMusi HApOIHOTO XO3SIACTBA W
rocyaapcTBeHHoH ciyxObl ipu [Ipesunente Poccuiickoit @enepanuun», 2010, 2012,
2014. 2015



E. H. Jlynenkosa, E. A. KakaeBa. «/HHOBaMoHHbI On3Hec. CTpaTernueckoe yrpaBieHHe Pa3BUTHEM»

I'maBa 1
Crparernueckoe ynpanjieHHe B HHHOBaIlIOHHOM ON3Hece

1.1 OcHOBHbIE KAaTEeropuu CTPaTerndecKoro MeHe >KMeHTa

[MonsiTne «crpaterusi» BepBble OSBUIOCH B BOSHHON HayKe M OYKBAJIBHO O3HAYAJIO «MaHEB-
pUpOBaHME BOWCK Ha BBITOIHBIE NMO3MLIMH JI0 TOTO, KaK Bpar AEHCTBUTENbHO HamaaeT». [IpuHumnsl
BE/ICHUSI BOGHHBIX JIEMCTBUI CTaIM BOCTPeOOBaHbl B SKOHOMUYECKOM cepe C MOsABJIEHUEM B IIPO-
MBIIIIJIEHHOM MPOU3BOJCTBE KOHKYPEHIIMU. BOoeHHOE MPOMCXOkKIEHNE CTPATErnYECKOro YIPaBIeHHU S
TIOBJIEKJIO 32 cOOO0¥ crielubuIecKuil MOHSATHIHBIN armapar.

OcHOBHOMH 3aJa4el CTPaTErn4eCcKOro YIPaBIEHU S IPU3HAETCS CO3/1aHNUE KOHKYPEHTHOTO TIpe-
MMYILECTBA B YCJIOBUSIX PbIHKA, a[alTallisl OPraHU3alMK K HEIIPEPbIBHO MEHSIOILIEHCS cpefe.

OnpeaensgionyMyu KaTeropyusIMU CTPATETMYECKOTO YIPABJIEHUS CTAHOBATCS TaKWe TMOHATHS,
KaK «OpraHu3allusi», «BHEIIHSS Cpeflay», «<KOHKYPEHLIUs», «CTpaTerus».

Opeanuzayus Kax npou3eo0CMEeHHO-X035CMBEHHAS CUCEMA — COBOKYITHOCTb 000COOMB-
IIMXCS B pe3y/IbTaTe OOLIECTBEHHOIO paszieieHNs TPyla pecypcoB, HAIIPABIEHHBIX Ha BBIITYCK OMpe-
AEJNEHHOW CIIelMaIM3UPOBAHHON MPOLYKLMH (OKa3aHKe CIIeLMaIN3UPOBAHHBIX YCIIYT).

HHHOBAUUOHHO AKMUBHAS Op2aHU3AUUS — KOMITAHU S, CO3/1AI0IIast KOHKYPEHTHbIE [TpeuMyILie-
CTBA Ha OCHOBE BHEJpPeHMsI NHHOBaLMil. IHHOBAIIMOHHO aKTHMBHBIE OPraHU3allMM MOKHO pa3/ieuTh
Ha J]Ba THIA:

1) npeanprHUMATEIbCKIE MHHOBALIMOHHBIE OPraHU3ali — KOMIIAHUH, CO3/IaHHBIE C HYJIS Ha
OCHOBE MHHOBALMOHHOM nen. CTpaTernyeckoe yrnpasjeHUE TaKOW OpraHu3alen XapaKTepu3yeTcs
MOBBIIEHHOM HEONPEAEIEHHOCTHI0. OT ypOBHS ITPEABAPUTEIBHOIO aHAIA3a CTPATETUA OpraHU3alin
nepeMeniaeTcsi K ypoBHIO CO3JaHHs COOCTBEHHOM BHELTHEH CPEIbl;

2) UHHOBALIMOHHbIE OPraHMU3alMK TPAJULIMOHHOTO TUIA — 9TO AEHCTBYIOIME KOMIIAHUM, KOTO-
pble BHEIPSAIOT UHHOBALIMM /7S YJIy4IlIeHUs] COOCTBEHHOM JIeATENbHOCTH U NOBBIILIEHUs] KOHKYPEH-
TOCIIOCOOHOCTH, BBOJSIT HOBbIe OM3HEC-HAIIPaBJIEHHS HA OCHOBE MHHOBALIMIOHHBIX UJIEH.

Buewnsisi cpeda — COBOKYITHOCTb (DpaKTOpPOB, BIMAIOIIMX Ha JEATEIbHOCTh IPOM3BO/I-
CTBEHHO-XO3SIIICTBEHHON CHUCTEMbI, M1 OOBEKTOB, Ha KOTOpBIE MPOM3BOJCTBEHHO-XO3SCTBEHHAS
CHCTEMa OKa3bIBAET OrPaHUMUYEHHOE BIMsHUE. BHelHssA cpefa CTPyKTypUpyeTcsl Ha ABE KpYITHbIe
TOJICUCTEMBI — OOI1iee BHEIIIHEe OKpYykeHHe (MaKpocpea), Ha KOTOpoe OpraHu3als He MOKET OKa-
3bIBaTh BIMSHUSA WIHM BJIMSET HE3HAUMTEIbHO, U OJMkalilliee BHElIHee (OTPaciieBOe) OKPYKEHHUE, Ha
KOTOpOE OpraHu3alisi MOXET OKa3blBaTh BiAMsAHME. K mocieqHeMy OTHOCAT KOHKYpPEHTHYIO Cpeay,
NOTpeOUTENeH 1 MOCTABIIMKOB OpraHU3aIvH.

Konkypernyus — 60pbOa Mexay NpeanpHsTUSIMHE, BBITYCKAOIIMMHU CXOIHYIO TPOAYKIIMIO, OKa-
3bIBAIOIIMMU OJIMHAKOBbIE YCIYI'd U paOOTalOIMMU HA OJHOM CEIMEHTE PbIHKA, 32 MAaKCUMHU3AIMIO
00BEMOB ITPOAAXK ONPEIEICHHBIM MOTPEOUTENSIM JIMOO 32 JOCTYII K onpeieIeHHbIM pecypcam. Opra-
HU3aLMU KOHKYPUPYIOT 32 OoTpeduTess (Mpeasiaras CXOAHYI0 MPOLYKIHUIO Ha OTHUX U TEX K€ PhIHOY-
HBIX CETMEHTaX) U 32 pecypchl (IpuodpeTast Chipbe, MaTeprUalibl, KOMILIEKTYIOIIHE, SHEPTHIO Y OTHUX
U TeX K€ MOCTABILUKOB).

Cmpamezusi — IOHATUE OOJEE CJIOKHOE U KOHTEKCT €€ PAaCCMOTPEHMS 3aBUCUT OT Hay4yHOM
IIKOJIBL.
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HawuGonee nomHoe o0o0IeHre BceX ONpee/ieHUi CTpaTeruy ObUIO CIelaHO aMEePUKAHCKUM
yueHsiM I'. Munioeprom. OH chopMyTMPOBAaI MSTh TE3UCOB, KOMILIEKCHO XapaKTePU3YIOIIUX CTpa-
TEerio, — TaK Ha3bIBaeMylo konyenyuio SP' (puc. 1.1).

| CTpareras T—

PagoTa [ na

Puc. 1.1. Onpenenenvie crpareruu mo I'. Munnoepry (koHuenmust SP)

1. Cmpamezus kak moOeab — HEU3MEHHOE B T€UEHHE JIOJITOCPOYHOIO IEPUOJa COCTOSIHUE
CHUCTEMBI «ITPOIYKT — pecypchl». CTpaternueckast MOJIesIb 33/1aeT EPCIEKTUBHOE HAIlpaBJIeHUE Aesl-
TEJIBHOCTU OPraHMU3alK, KOTOPOE MO3BOJMUT KaK MOXKHO JOJIbIIE HE U3MEHATh PECYpPCHBII MOTEH-
Ma.

Ion nomenyuanom opeanuzayuu ciaepyer MOHUMATh COBOKYIMHOCTb BO3MOXHOCTEH IO IPO-
M3BOJCTBY NMPOLYKIMHU (OKa3aHUIO YCayr). Bo3MOXKHOCTH OpraHM3aluu ONpelessioTcs pecypcamu
(dpakTOpamMu MPOU3BOACTBA), KOTOPBIE HAXOATCS B €€ PacHoOpsKEHNH.

Briziessaior cieayionme BUujibl peCypcoB:

@ MartepuasIbHO-TEXHUYECKHe — 3/1aHUsI M COOPYXKeHHs1, 000PY/I0BaHUE, ChIPbE, MaTePUAaJIbI;

@ >HepreTUUecKre — NEKTPOIHEPTH s, BOAA, CKATHINA BO3AYX U IP.;

@ uH(pOopMaIOHHbIE — TEXHONIOrMYecKass MHGopMarus (CrocoObl OKa3aHMs YCIyT), MapKe-
TUHTOBasl MH(pOpMalMs (CBEJEHHs O BHEIIHEW UM BHYTPEHHEW cpejie NMpeanpusaTsi), (pMHaHCOBas,
KaJpoBas, ynpasjieHuecKkast uHhopMalus U ap.;

@ KajpoBbIe — NEPCOHA OPraHM3AIUH, PEATU3YIOIIHIA AeSTETBHOCTh BO BCeX (DYHKIIMOHAb-
HBIX 00JIaCTAX;

@ (prHAHCOBBIE — IEHEKHbBIE CPEICTBA OPraHU3aALH M UX SKBUBAJICHTHI.

CyMMapHbIe pecypchl OpraHU3aliy MPeICTaBIAIT COO0M MOTEHIMA [l peau3aluu orpe-
JEJNEHHBIX BO3MOXHOCTEH.

B crparernueckom MEHEIKMEHTE K PECYpCy OpPraHM3aLUM TaKKe OTHOCAT 6pems, MOCKOJIbKY
MMEHHO OHO ONpeJieNisieT CPOK MPUHATHS pelleHu .

2. Cmpamezus Kax no3uyusi — IOITOCPOYHOE MOJIOKEHUE OPraHU3aLUK CPeH APYTUX «CyOb-
€KTOB» BHEIIHeW cpepl. CTpaTterus paccMaTpuBaeTCs Kak HUILA, IIO3ULUA OpPraHU3aliy Cpeu KOH-
KyPEHTOB, MOCTABILMKOB U NOTpeduTesield. MI3MeHeHe MOCTaBIIMKOB PECYPCOB, PHIHOUHOM HUILH,
30Hbl KOHKYPEHLIMM OPTraHU3allvi O3HAYaeT ¥ U3MEHEeHUe MO3ULUH OpraHu3allvu.

3. Cmpamezusi kak nepcnekmusa (KoanekmueHoe udeHue) — CyObeKTUBHOE TPECTaBIIeHIe
o OyaylieM OpraHM3aliy, paszenseMoe BceMH paOOTHUKaMU. 3a/1aeT xkejaemMoe Oyayiee coCTosl-
HHE OpPraHu3alliy, K KOTOPOMY CTPEMUTCS KaXIblil YIeH TPYAOBOIO KOJJIEKTUBA B IIPOLIECCE MOBCE-
JHEBHOW MHINBUYaJIbHOH JesaTesbHOCTU. [IpruMep cTpaTeriueckoii nepcreKTUBBI /17151 OpraHU3aLum:

! Konnermms 5P no/yumia HanMeHOBaHUE 1O TIepBHIM OyKBaM aHIVIOS3bIYHBIX HA3BAHMIA TUIIOB CTPATErMy — pattern (MOIE/b),
position (mo3uIMsl BO BHEIIHEH cpefie), perspective (repcrnekTusa), ploy (padora), plan (ruiaH).
7



E. H. Jlynenkosa, E. A. KakaeBa. «/HHOBaMoHHbI On3Hec. CTpaTernueckoe yrpaBieHHe Pa3BUTHEM»

«Bce pabOTHMKY KOMITAaHUU CTPEMSITCSI K TOBBIINIEHUIO PEHTAOEIbHOCTH MPOAAX, TaK KaK BUAST B
3TOM CPE/ICTBO TIOBBIIIEHHUsI COOCTBEHHOT'O JIMYHOTO JJOXO/1a, 3QJI0T CTAOMIBHOCTU M YBEPEHHOCTH B
3aBTpALIHEM JHE».

4. Cmpamezus kax paboma — COBOKYITHOCTb IEMCTBUI, HAITPaBJIEHHBIX HA JIOCTUXKEHHUE TIpe-
MMYIIECTB B MPSIMOW KOHKYpeHIu. Onpeesser Bce IeHCTBIS, HEOOXOOUMBbIe JIJIs TpaHchopMariiu
OpraHM3alvy OT OIHOW MOJIENIY MOTEHIIMANA K IPYrou, U3 OAHOM NO3ULIMHU BO BHEIIIHEN Cpejie B Apy-
Iyo.

5. Cmpamezus kak naaH — Kypc JEUCTBUIA U MOBEIEHUS] OpraHU3alliy B KOHKPETHOM CHUTY-
allvy; JOKYMEHT, COCTABJISIEMbIIl C LIEJIbIO JI0Ka3aTeIbCTBA BO3MOXKHOCTU JOCTUKEHUSI OCHOBHBIX
LeJsen.

[lepBble Tpu THIA OTHOCATCA K CHIAMUYECKUM CPAMeEUsiM, XapaKTEPU3YIOIIUM IOCTOSIH-
CTBO OpraHU3allY B TEUEHHUE OIPEIEIEHHOIO 3apaHee 3aJaHHOro repruoaa BpeMeHu. CTpaTeruu Kak
paboTa U Kak TUIaH — 3TO JUHAMUUeCKUe cmpamezult, TIOAPa3yMeBaIOIIUe NeUCTBHUS, KOTOpbIE HE0O-
XOAMMO TIPEANPUHSATD JJIs1 YCIIETHOTO BeJeHUSI KOHKYPEHTHOW OOpBOBI.

Crparerus BbICTyIIaeT OAHOBPEMEHHO B KayeCTBe:

@ vHCcTpyMeHTa 000CHOBAHMS M peaii3allii JOJITOCPOUHBIX LIeJIel U 3a/1a4 OpraHu3allum;

@ (akTopa, peryImpyIoIiero AesTeJIbHOCTh OPraHu3alvy JI0 TeX Mop, TIOKa HAMEUYEHHBIE 1eJTH
Y 3a]1a4¥ He OyAyT JOCTUTHYTHI;

@ cpeicTBa CBSI3M MPEATIPUATHS C BHELITHEH PHIHOYHOM Cpeon;

@ 11aHa ISFCTBUI 11O MTPOBEICHUIO CTPATETMIECKUX N3MEHEHUH.
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1.2 YpoBHE JeTanu3anuu cTpaTernu

[Ipu pa3paboTke cTpaTeruv ee OCHOBHBIE COCTABIISIIOIINAE MOTYT OBITh PAHXHUPOBAHBI IO
HECKOJIBKUM YPOBHSIM (puc. 1.2).

HEl2 De3yNeTaTEl uiones Baw-
BMIT M CPOKM NX DOCTUXEHUA

€ MPMHLWME! ONA eACTBUA
ARUEATIS PEWEHUA

ensHbie cocTasmAlLMe Moaumik

/

y n
/4 OefcTsus. koTops
g B KOHKS

/

7 _
/ ToqHsIE NPSONMCEHUA, ONpe,
2 KEWMOOF K

SEITs COENaHO

Puc. 1.2. YpoBHU eTaiv3alluy CTpaTeruu

Lleau — KOHKpeTHbIe OyAyIIUe COCTOSIHUS OTAENBHBIX XapaKTePUCTUK OpraHu3aluy. 3aaioT
HarpaBJicHHEe Pa3BUTHsI OPraHU3aIMU U SIBJISIOTCS 00s13aTeIbHON COCTABJISIIONICH JTI000W CTpATEruH.
Hanpumep, nepen MalmmHOCTPOUTEBHBIM 3aBOJIOM MOKET CTOSATD 11€J1b — MOBBICUTH K KOHILy 2009 r.
PEHTa0eIbHOCTh €KerofHbIX mponak ¢ 2 g0 10 %; nepen paiOHHOW MOJUKJIMHUKOW — MOBBICUTh
Ka4yecTBO 00CITy)KUBaHUsI JIUI] IIEHCHOHHOTO BO3pacTa.

Toaumuxku — OCHOBHBIE OOIIME MPUHIIUIIBI JeSATeIbHOCTH OPTraHU3alluM, OTpeAeIsSIolye mpa-
BWJIA BEJICHUS JIeJl BHYTPU M BHe opranu3aiuu (tadi. 1.1). Beyensior:

@ OIICHOUHYIO TIOJITUKY, HATIPABJICHHYIO HAa YCTAHOBJIEHHE KPUTEPHEB, HA OCHOBE KOTOPBIX
OLIEHUBAETCS JOCTYIKEHNE ITOCTABJIEHHBIX LIEIEH;

@ BHYTPECHHIOI TOJIMTUKY, COJIEPKAIIYI0 OCHOBHBIC TIPUHIIUIIBI HAYYHO-UCCIIEI0BATEILCKOM,
OTEPAIMIOHHON, MApPKETUHIOBOM, KaJPOBOH, OpraHU3allMOHHON AeSITENbHOCTH;

@ BHEIIHIOW MOJIMTUKY, OTPAKAIOLIYI0 OCHOBHBIE IPUHIIMIIBI B3aUMOJEWCTBHUS OPraHU3AIIUH C
NOTPeOUTENISIMU, TIAPTHEPAMHU, TIOCTABIIUKAMU U KOHKYPEHTaMU;

@ (HUHAHCOBYIO MOJUTHKY, OMPEICIISIONIYI0 TPUOPUTETHI PACXOIOBAHUS JIEHEKHBIX CPE/ICTB,
MIPUBJIEYEHUS KPEAUTHBIX PECYPCOB.

Tabauya 1.1 TlomuTrky opraHu3aivu (Ha mpuMepe MallMHOCTPOUTEIBHOIO 3aBOJa M PaioH-
HOW MOJIUKJIMHUKH )
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IToanrika MaummocTponre bl 3apon [oankannnka

OUeHOYHAS

als
Npoaax

BryTperHas |Mpw Beixons

[l 30Ba

Tunascoeas | 10%

A3 Oro MelMUWHCKOro

CTRpax0BaH1a

IIpoepammuvl — yKpyITHEHHBIE TTOIIATOBBIE MOCIEI0BATEIBHOCTH ICHCTBUIA, HEOOXOIUMBIX /IS
JOCTHKEHUS CTPATerM4ecKuX Lieseil.

ITpumep nporpaMmsl 1 TPOM3BOACTBEHHONW OpraHU3alvy.

1. Pa3paboTka HOBOTO MPOIYKTa, PACCYMTAHHOTO HA HOBBI PHIHOUHBIN CETMEHT.

2. [IpoBeneHne pekJaMHON KaMITaHUH.

3. OpraHu3zanus NpoU3BOACTBAa HOBOTO MPOILYKTA.

4. IIpoBeaeHre KOMIUIEKCHOTO COKPAILEHHUsI IPOU3BOJCTBEHHBIX U3/IEPKEK.

IIpoyedypvt — neicTBUS, KOTOPBIE HEOOXOAMMO MPEIIPUHSATH B pAMKaX KaXJ0TO OTIEIBHOTO
11ara rnporpamMmsl.

[Tpumep nporneayps! OpraHu3aly IPOU3BOACTBA HOBOTO MPOAYKTA.

1. Pa3paboTka TEXHOJOTMYECKOro Mpolecca MPOM3BOACTBA MPOLYKIMH C HCIIOIb30BAHUEM
aBTOMAaTH3MPOBAHHOTO OOOPYIOBAHUS.

2. Cocrapnenue crienprKay MPOU3BOCTBEHHOTO 000pyaoBaHus. BeIOOp MoCTaBIMKOB,
IIPOBEJIEHUE NIPE/IBAPUTENILHBIX [IEPETOBOPOB C MOCTABIIMKAMU.

3. [IpuobGperenne u mocTaBKa 0OOPYIOBAHUSI.

4. Ilpuem, ycTaHOBKa, ITyCKOHAJIAIKA OOOPY/IOBAHUSI.

5. Opranu3anus BbIITycKa MPOOHBIX MAapPTH IPOAYKTA.

6. OOyueHue niepcoHasa BBITYCKYy HOBOTO MPOIYKTA.

7. Opranu3anus BCIIOMOTaTeIbHbIX TPOM3BOICTBEHHBIX MTPOLIECCOB.

8. BeImyck mMpOOHBIX MapTUi POIYKIIUH.

IIpasuna — TOYHBIE TIPEANTUCAHN S, ONPEEISIONIHE, YTO IOJKHO OBITh CIEIAHO B KaKJOi KOH-
KpeTHoi cutyaumu. Hampumep, B mporiecce mycKOHa aAKu 000pYI0BaHMsI HEOOXOIMMO 3aITyCTUTh
00opyaIoBaHKe, OTpadOTaTh TEXHOJIOTMYECKUI PEKUM, MTPOBECTH 3aIMCH B XKypHaje o padorte 000-
pyZoBaHus, 3a(PUKCHPOBATH OCHOBHBIE COOH, IIPOBECTH MPOLIEAYPY OTJIAKH M PETYIMPOBAHUS, TIPO-
BECTH ITOBTOPHOE BBINOJHEHHE MPOOJIEMHOM TEXHOJIOTMYECKON ONepalyy U T. [1.

B pesynbrare pa3paboTku Liesiel, MOMUTHK, TPOrpaMM, TPOIIEAYp W MPaBH (bOPMYIIpPYyeTCs
OoemanvHas cmpamezusi OPraHu3aLvu.

Jletanu3arysi cTpaTerny 3aBUCHT OT CPOKOB, IMEIOIIMXCS Y OpraHM3alliy Ha pa3paboTKy cTpa-
TETMYECKOr0 pelleHus], a TaKKe OT KBalupuKauuu ucronHurtenei. 1o ypoBHs MpaBuIl CTpaTerus
AETaM3UpyeTcs TOJBKO B TeX ClyvyasX, KOIJa OpraHu3allys pacrojiaraeT JOCTaTOYHbIM BPEMEH-
HBIM PECypPCOM JIMOO Korjaa KBanuuKaIis UCTIOMTHUTENEH He TTO3BOJISET BBIIOJIHUTD CTpaTeruio 0e3

JE€TAJIbHBIX HpeﬂHHcaHHﬁ.
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1.3 ®opmbI pa3padoTKH cTpaTeruu

INon ¢opmoii pa3pabOTKM CTpaTeruy MOHMMAETCs CIOCOO MpeCcTaBIeHHs pe3y/IbTaTa Mpo-
Liecca CTPATErMuecKoro ypaBieHUsI.

Cmpamezus Kax naanoswiii Ookymenm (naavosas cmpameaust) — (popma npeCTaBIeHUs CTpa-
TETUH, B KOTOPOH CTpaTernueckoe petieHne JOKYMEHTUPYETCS B CIIEIMAIbHO pa3padOTaHHOM CTpa-
TernueckoM IuiaHe. CTpaTernyeckuii IjiaH CONEPKHUT JAETAIbHYI0 M BCECTOPOHHIO MH(MOPMALIUIO O
MEPCIeKTUBAX Pa3BUTHSI OPraHU3AIUY U CIIOCO0ax AOCTHkeHus neseil. Kak npaBuio, oH hopMupy-
eTcsl Ha JOJITOCPOUHYIo mepcneKkTuBy. Ero pazpadboTke npeiectByeT (aza aHaau3a HHGOPMAIN O
COCTOSTHMM BHELIHEW U BHYTpeHHer cpenibl. Kpome 31oro (hopMynnpoBaHue CTpaTernyeckoro mjiaHa
U peasin3alys CTpaTeruy paccMaTpUBalOTCsl Kak CTPOTo MOC/IeJ0BaTeIbHbIE IIPOLIECCHl: BHAYaJIe IJla-
HUPOBaHUE, 3aTeM (paKTHUYeCKHe IENCTBUS MO pean3alvy miaHa. B npoiiecce ycinokHeHsT BHEII-
Hell cpefibl, €€ TMHAMUYHOIO pa3BUTHS JOJITOCPOYHbIE CTpaTernyecKye IJIaHbl aIalTUPYIOT K (pak-
TUYECKOW KOHKYPEHTHOM CUTYaIMU C TIOMOIIBIO TAK HA3bIBAEMBIX KOPPEKIMUPYIOUUX NAAHOB:

@ clicHApHBIX — [IAHOBBIX JIOKYMEHTOB, PACCMaTPUBAIOLIMX HECKOJIBKO BO3MOKHBIX BapHaH-
TOB CTPATErMYECKOT0 Pa3BUTHS OPraHU3ALMK B 3aBUCUMOCTH OT HanOoJiee BEPOSITHBIX CUTYAIMIA BO
BHerHew cpee. OCHOBOH sl pa3paOOTKM CIIEHAPHBIX CTPATETHYECKUX TJIAHOB CITyXKaT CUTYaIl-
OHHbIE TIPOTHO3bI M3MEHEHUs BHEIIHeH cpefibl. Kak bl crieHapuii Ipe/ICTaBIIsieT cOOOH MOTHOLIEH-
HBI CTpaTermuecKuii TUIaH, TOTOMY IPOIIECC CIIEHAPHOTO TUIAHMPOBaHUs OoJiee TPYIOEMKHUH, YeM
COCTaBJIEHHE OOBIYHOTO CTPATErMYECKOrO IJ1aHa;

@ aaNTHBHBIX — KPATKKX JIOKYMEHTOB, COAEPKAIIMX U3MEHEHUS U JOTIOJTHEHHUSI K OCHOBHOMY
CTpaTernyecKoMy IulaHy. ATANTUBHBIN IJ1aH pa3padaThiBaeTCs B CIydae HeMpeJBUICHHBIX M3MEHe-
HU BO BHelIHe! cpejie. OH I0NOHAET U KOPPEKTUPYET OCHOBHOM ILJIaH C yYETOM TaKUX U3MEHEHUIA.

Cmpamezusi Kak npeOnpUHUMAMENbCKoe peuteHue (NPeOnpUHUMAMeENsbCKas Cmpameeust) —
CyOBbEKTUBHOE TIpeCTaBIeHNe PyKOBOAUTEN (COOCTBEHHHMKA) OpraHm3aiuu o ee Oyaymem. Beipa-
OaThIBaeTCSl HA OCHOBE OIBITA JUAEpa U (hopMaIn3yeTcsi B BepOaIbHON (pOpMe YCTHBIX JUPEKTUB
st ucrionuuteniei. OcraipHble paOOTHUKY OpraHU3alliy He TIPUHUMAIOT YYacThsl B MpoIiecce pas-
PadOTKH CTpATErnYeCKUX PEICHH.

Cmpamezus Kax modeab 00y4eHusi HA Onvime — Pe3yJbTaT JESITEILHOCTU BCEX PabOTHHU-
KOB opranm3arnuu. CunTaercsi, Y0 paOOTHUKU OpraHU3aluK — KBAJM(UIIMPOBAHHbBIE CIICIIUATUCTHI,
oOnafaronye pa3HoOOPa3HBIM OITBITOM, B TOM YHCJIE TIOBEAEHHUS B TOM MM MHOU cuTyaruu. [Tostomy
KaX[IbIii pAOOTHUK CAMOCTOSITEIbHO IPUHUMAET CTpATerMuecKye pelieHrsi HA CBOeM yJacTKe paOoThl
M OTBEUaeT 3a WX BOIUIOIIEHWEe. B pesynbprare crpartervs opraHu3aliyl MprOOpeTaeT OOJbIIYIO
3(p(PEKTUBHOCTD 110 CPABHEHUIO C TUVIAHOM, COCTaBJISIEMbIM PYKOBOASIIMM LIeHTpoM. CTparernueckas
MOIeJIb OPraHU3alIMU YTOUHSIETCS B IIpoLiecce ISHCTBU 10 ee pean3aiun. 171 NpuHsITAs Hanbosee
OOIIMX CTPATErHYECKUX pelieHri (popMUPYIOTCSI KOOPAMHAIIMOHHBIE M KOHCYJIbTATUBHbIC TPYIIIIHL.
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1.4 9Tanbl 1 0COOEHHOCTH CTPATErHYECKOT0 YIIPaBJIEHUS

OcHoOBHBbIE 3Tanbl MPOLIECCa CTPATErMYECKOTO YIIpaBJaeHus: 1) cTpaTernyeckuii aHaJIu3 BHElll-
Hell ¥ BHYTPEHHE! cpeibl; 2) KOPPEKTUPOBKA MHUCCHU; 3) pa3padoTKa CTpaTernyecKux Lesnei; 4) pas-
padoTKa CTpaTernyecKux ajJbTepHATUB; 5) BHIOOp CTpaTeruu; 6) ee peanusanus; 7) CTparerndecKuii
KOHTPOJIb U OLICHUBAHME.

Ha stane anaauza enewneii cpedbl — NpoBOIUTCS aHAIN3 OTPACIEBOrO OKPYKEHHUs (Makpo-
Cpenpbl), NCCIEAYIOTCSI XapaKTEPUCTUKU KOHKYPEHTOB, TMIOCTABIIMKOB U MOTpeOUTeNel, OLIEHUBAIOTCS
OCHOBHBIE (DaKTOpPbI yCIexa MpeanpusTUusl B OTpaciu, AEIaeTcs BbIBOL OTHOCUTEJIBHO OTPAC/IeBOM
MIPUBJIEKATEILHOCTU. AHAJIN3 BHEUIHEN Cpe/ibl IO3BOJISIET BBISIBUTH OCHOBHBIE YTPO3bl K BO3MOXKHO-
CTU CO CTOPOHBI SKOHOMHUYECKOW, MOJIUTUYECKON, HAYYHO-TEXHUYECKOW U COLIUAIbHO-KYJIBTYPHOM
TIOJICKCTEM MaKpPO3IKOHOMUYECKOTO OKpykeHus. CieayeT OTMEeTUTh, YTO B ciiyyae paOoThl B Mpe[-
MIPUHUMATEJILCKON KOMIIAHUM aHAJIM3 BHEIIHEH Cpelbl AJisl OpraHu3allid WHHOBALMOHHON cepbl
MMeeT OCOOEHHOCTH, TaK KaK 3/IeChb HE pacCMaTpUBAETCs TEKYyIee COCTOSIHUE CPEIbl, a JesaloTcs
MIPEATIONOKEHUS] OTHOCHTENIBHO OYIyIIUX KOHKYPEHTOB.

Ha Bropom stane — anaauza enympenneii cpedol opeanu3ayuu — BBISIBIISIOTCS CUJIbHBIE U Cla-
Oble CTOPOHBI TIOTEHIIMAJIA OPraHU3ALUK, N3y4YaloTCsl OCOOEHHOCTH MapKETHMHIOBOM, WHHOBAIIOH-
HOI, ONIePAIMOHHOM JeSTEIbHOCTH KaAPOBOM, (PMHAHCOBOU M OPraHU3aIMOHHOM IMOJICUCTEM OpPraHu-
3anu. B mporiecce aHaym3a geaeTcst BHIBOJ OTHOCUTEIBHO KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu
Ha pBIHKE.

Ha stane xoppexmupoexu muccuu BHIETSIOTCS OCHOBHBIE OCOOCHHOCTH OpraHM3alid, OT/IYa-
IOLIIME €€ OT KOHKYPEHTOB, KOPPEKTUPYIOTCS B COOTBETCTBUM C U3MEHEHUSMU, IPOU3OLIEAIIMMUI BO
BHEIITHEH cpejie, YCTaHaBIMBAIOTCs OOIIMe TPUHIMIBI (DYHKIIMOHMPOBaHUs opranu3anuu. Ha stamne
paspadoomku cmpamezuueckux yeneli BhIACISIOTCS OCHOBHBIE XapaKTEPUCTUKU JEATEIbHOCTH Opra-
HU3AIIMH, 33]Jal0l11e HanpaByieHre ee Oymayiero passuths. Ha stane paszpabomxu cmpamezuueckux
ANbMepHAmMUE BHIIBUTAIOTCS BAPUAHTHI OYAYILEro pa3BUTHS OpPraHU3aliH, a Ha STare euloopa cmpa-
mezuu pa3pabOTaHHBIE CTpaTErMUecKre abTePHATHUBBI OLIEHUBAIOTCS C TOUKU 3peHust 3 (PeKTUBHO-
CTH JesITeNIbHOCTH. BbiOupaeTcs Ta crpaTernyeckasi albTepHaTUBA, KOTOpask HAMIYYIIHM 00pa3oM
o0ecrieunBaeT JOCTHKEHNE CTPATernYeCKuX Iesei.

Ha stane peaauzayuu cmpamezuy oCcymecTBiIsIOTCS KOHKPETHBIE JEUCTBUS 10 BHEIPEHUIO B
AeATeTbHOCTh OpraHU3aluK BHIOpaHHOH cTpateruu. [IponsBonsaTcsi “3BMeHeHHs B OpraHU3alMOHHOM
CTPYKTYp€, Ky/IbType, KaJpoBOil, THPOPMALIMOHHON U TEXHUUYECKOH MoAicucTeMax opranusanuu. Ha
3TaIle cmpamezu4ecKo20 KOHmMpoAsi OUEHUBAIOTCS NOCNIE/ICTBUS BHEJPEHUS CTPATEeru, COOTBETCTBHE
MOJTyYEHHOT'O pe3yJibTaTa MOCTABJIEHHBIM CTPATErMUECKUM LIETISAM.

OcHoBHasi 0OCOOEHHOCTh MPOLIECCA CTPATETMUECKOTO YIPABJICHUsI 3aKJII0YAETCSl B €ro mapaii-
JIEJIbHO-TIOC/IE/IOBATENIBHOM XapaKTepe — BO3MOKHOCTH OJHOBPEMEHHOI'O OCYILECTBJIEHHUSI pa3iny-
HBIX 3TAIOB Mpolecca (B 3TOM COCTOUT MPUHLMINAIBHOE OTJIMYKE CTPATETMUYECKOTO YIPaBJIEHUS OT
CTpaTern4ecKoro IaHUPOBAHMUSI — B IIPOLIECCE CTPATETMYECKOTO IJITAHMPOBAHMU S OIIEpaIvy IpoLecca
BBITIOJTHSIIOTCS TTOC/IEI0BATENIBHO, PE3YJIbTATOM IpoLiecca SBISETCS IJIAHOBbIA JIOKYMEHT — CTpare-
TMYECKUIl TUIAaH Pa3BUTHSI KOMIIAHUM Ha AOJI'OCPOYHYIO MEPCHEKTHUBY; MPOLIECC CTPATErnyecKkoro
yIpaBJIeHUs], KaK yke OTMeYasoch, OCYLIECTBISETCS MapajljIeJbHO-TIOCIEA0BATENBHO, €0 Pe3yJib-
TaT — CTpaTernyeckoe perieHre o (hOpMUPOBAHUM KOHKYPEHTHOIO NPEUMYILECTBA OPraHUu3aliy B
peasbHOM BpeMEeHH, KOTOPOe MOXKET MMETh KaK JIOKyMEHTAJIbHYIO, TaK W BepOasbHylo (popmy). B
nporiecce pa3padOTKU U pean3aliy CTPATeruy CYIECTBYET BO3MOKHOCTD IPOITYCKa psijia ITAroB,
BO3BparTa K paHee BBIIIOJIHEHHBIM 3Taram 0 3aBEpILIEHUs MOJIHOrO LUKJIa CTPaTerMYecKoro yrnpas-
nenus (puc. 1.3).

MuHoBalMoHHas AeaTeNbHOCTb NPEANPUATHI U OpraHu3aluil B IEPBYIO OYepe/ib HAallpaBJIeHa
Ha CO3/IJaHHEe KOHKYPEHTHBIX IPEUMYILECTB [IOCPEICTBOM BHEIPEHHU I HOBBIX IPOAYKTOB, ITPOLIECCOB,
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OPraHU3aLMOHHBIX PELIEHUH. YCIOBHO €€ MOKHO Pa3/e/IMTh Ha JIBa KJlacca: IPeA pUHUMATEIbCKUNA
U CTPATETMYEeCcKUi.

B nepBom cityyae peub UIET O CO3JAHMU HOBBIX HAIIPABJIEHUN AESTEIbHOCTH, PEaIU3YIOIIUX
VMHHOBAIIMOHHBIE U/IEU KaK B PaMKax HOBBIX, TaK U Y:Ke ICCTBYIOLIMX KoMIaHuil. Bo BropoMm ciyyae
— 00 ajlanTanyy MHHOBALIMH K CYIIECTBYIONIEMY MOPSAAKY (PYHKIIMOHUPOBAHMSI KOMITAaHUH.

IIpeonpunumamenvckas UHHOBAUUOHHAS 0esSIMENbHOCMb CBSI3aHA C CO3[JaHMEM HOBOIO He3a-
BUCUMOTO OM3Heca, OHa HallpaBJieHa Ha MpPUBJIEYEHHE PECypcoB U3BHE, Ha (pOpMHUpPOBaHUE MPHH-
[UIAATILHO HOBOM JIOTUKM BefieHHs OusHeca. VIMEHHO mpearnprHUMAaTeIbCKie MHHOBAIMU OT/IMYa-
10TCs1 60J1ee BBICOKOH CTETIEHbIO PATUKAIBHOCTH (HOBU3HBI), BBEICHUEM COITY TCTBYIOIIMX MHHOBALIUI
(HanpuMmep, MOMUMO MTPOLYKTOBOM MHHOBALIMM TOSIBJISIOTCS COIYTCTBYIOIIME MTPOLECCHBIE U Opra-
HU3alMOHHbIE). PakTUYecKU NpearpruHuMaTe/IbCKue MHHOBALMU (POPMUPYIOT HOBbBIE OTPACIN WU
CErMEHTHI PhIHKA, A TAKXKe HOBbIE OM3HEC-MOJEIN OPraHU3aluH JesITeIbHOCTH.

_| TpaauumoHHsIi NPOLSCce CTPATErM4ECcKoro YIPasnsHus

‘ CrpaTeri+eckiii aHanus

‘ KoppekTHposka GUSHSC-MoOenn %7

Puc. 1.3. TIporiecc cTpaTernyeckoro ynpasjieHus B UHHOBAIIMOHHOM OHM3Hece

Cmpamezuueckas UHHOBAUWUOHHAS OesIMEAbHOCMb B OOJIBIIEH CTENeHW OPUEHTHPOBAHA Ha
MaKCHUMAJIbHOE MCIIOJIb30BAaHUE PECYPCOB U CJIOKUBILIMXCA B CYIIECTBYIOLIEH OpraHU3alUuK MIPOLIeC-
COB. B cBAA3U ¢ 3TMM OHa MeHee paMKajibHa, YTO MO3BOJISIET YCIIEIIHEe aJalTUPOBATLCS K CHCTEMaM
KOMIIaHHH.

B pamkax Hacrosimeil paGoThl MHHOBAIIMOHHBIM Oy[ieM Ha3blBaTh OM3HEC, OpPraHU30BaHHBIN
B pe3yJsipTaTe NpeANpUHUMATENbCKOW MHHOBALIMOHHOW JAeATesbHOCTU. [Ipoliecc crparernyeckoro
YIpaBJIeHUs TaKUM OM3HECOM MMeEeT OCOOEHHOCTH. B omimume oT TpagulMOHHOIO Ipolecca, OH
TpeOyeT MpeaBapuTeIHHOTO ITana MPOSKTUPOBAHUS 0a30BOW CTPATETMUECKON MOJEH Pa3BUTHUS, a
TaK’ke pa3padOTKM MUCCHH, KOTOpasi ouepurBasa Obl OCHOBHBIE OTIIMYUTEIbHBIE OCOOEHHOCTH Opra-
HU3AIIMHU U YCTAHABJIMBAJIa OTPAaHUYEHHS €€ CTPATernIecKoro BHIOopa.

KOHTpOJIbeIe BOIIPOCHI 1 3aJaHNA

. Jlaiite onpeaeneHue MOHITUSM «OpraHU3allusl», «BHEIHSS cpea», «CTPATEerusi».
. YUto mpencrapisier codoil crpaTerndeckast Mojesib JesITeIbHOCTA OpraHu3aIvu?
. HazoBuTe ypoBHU eTayin3aliuy CTpaTeruu.
. B uem cocrout otimure npeanpuHuMaTeIbCKOM CTpaTernuy OT TJIAaHOBOW ?
. OxapakTtepusyiTe 0COOEHHOCTH MPOIIecca CTPATernIecKOro yrpapieHusl.
6. B yem cocTosIT 0COOEHHOCTH MHHOBALIMOHHOTO OM3HECa U CTPATernYecKOro YIpaBJieHUs B
JnaHHOU cepe?

DN B W N =
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I'naBa 2
Crtparerumn opraHu3anuu

2.1 /IlepeBo cTpareruu

Hepapxuio cTpaTernyeckux peleHril opraHn3alyy NPUHATO Ha3bIBaTh AEPEBOM CTpATErU.
Kaxpmas crparerus Oosnee HU3KOrO YpOBHS 3TOW MEpapXuUu JOMOJHSET U PacKpbiBa€T CTPATErHIO
OoJiee BBICOKOTO YPOBHS, SIBJISIETCS €€ COCTAaBHOM YacCThIO.

B pamkax aepeBa crpaTeruu OpraHM3aliy BbIAEISIOT MATh YPOBHEH CTpaTermuecKkoro yrpas-
JeHus: 1) KOpnopaTUBHBIN; 2) KOJUIEKTUBHBIN; 3) KOHKYPEHTHBIN; 4) (DyHKIIMOHAJIBHBIN; 5) onepa-
[IMOHHBIN.

Kopnopamuenvie cmpamezuu — CTpaTeruu Co3[aHus1 KOHKYPEHTHOTO IPENMYIecTBa (bUpMb
MIOCPEJICTBOM YIpaBJieH!s1 HAOOPOM BUJIOB JIEATEIBHOCTH M aKTUBOB opranusanuu. Ilpu mianupo-
BaHMU KOPIIOPATUBHOM CTpaTerny pelleHus IPUHUMAIOTCS Ha YPOBHE MPEANPUATHUS B LIEJIOM, BblJle-
JISI0TCA Te BUbI OM3HECa, KOTOPBIMU B IOITOCPOYHOM MEePCHEeKTUBE OYyIeT 3aHMMAThCSl OpraHu3alys.
B pamkax KOpHoOpaTHBHOH CTpaTeru peaju3yercsl yrpasjeHue noprgeneM BUIOB OM3Heca KOMIIa-
HHU, OTPEeNSIOTCS] HAIPaBJIeH!sI TPUOOPETEHNsT U IPOAXKH aKTHBOB, BO3MOKHOCTHU JIOCTHKEHUS
CHHepreTu4eckoro 3gdekra or JesATesIbHOCTU OTAENbHbIX Ou3Hec-HanpasieHuil. KopriopariBHas
crparerusi 0OecliedrBaeT COIIACOBaHUE Pa3sHOOOPA3HBIX BUIIOB JIESITEBHOCTH MHOTOMPOILYKTOBOH
OpraHu3allvy, O3BOJISET YCTAHOBUTh MHBECTULIMOHHbIE TPUOPUTETHI 1 HAITPABJIEHUS PaCXOAOBaHUS
pecypcoB koMmaHuu. Crparerus TakKe HallpaBjieHa Ha COXPaHEHUE M YIIPOYHEHUE KOHKYPEHTHOU
MO3ULMH KOMITAHUH.

Konnexmuenvie cmpamezuu — CTpaTeriy CO3/1aHUSI KOHKYPEHTHOTO MPEUMYILEeCTBa (PUpPMBbI
Ha phIHKE Yepe3 yrpasJieHHe B3aUMOICHCTBUSMU MTPEANIPUATHUS C BHEITHEN cpeoH (MTOCTaBIIMKAMM,
noTpeduTensiMi 1 naptHepamu). KomiekTuBHasi cTparterusi mo3BosisieT JOOUThCS TeX ke MperMy-
IIECTB, KOTOpbIE AT CTpaTervsi KOPIMOPAaTUBHOIO THIA, OHAKO Oe3 WHBECTUPOBAHUS CPEICTB B
HOBBIe OM3Hec-HanpapieHus. C MOMOIIBI0 KOIJIEKTUBHOW CTpaTeruy ycTaHAaBIMBAIOTCA 3(PPEKTHB-
Hbl€ CUCTEMOOOpa3yIoIlue CBSA3U C JPYrMMHU KOMIIAHUSMMU, UCTIONb3Ysl KOTOPble OpraHu3alys Cro-
coOHa MoJTyyarh CTpaTernueckre KOHKYPEHTHBIE IIPEUMYILECTBa, MOSBISIETCS BOSMOXHOCTh MAaKCH-
MH3HPOBATh OTAa4y BHYTPEHHHX PECYpCOB KOMITAHMM Onarofgapst KOHIIEHTPAIMM Ha COOCTBEHHOM
KJIIOUEBO KOMITETEHIMH, Oojiee TMOJHO HCIHOJb30BaTh BHEIIHUE PECypchl 0e3 MHBECTHPOBAHUS
(MHBECTHLIMI MOCTABIIMKOB, CHIEMAIU3UPOBAHHBIX KBAJIM(PHUKALIMI, PHIHOYHBIX BOZMOXHOCTEH JIpy-
rux (pupM), YBEITMUUTh MACIITAOBI ISSITEIBHOCTH 1 TJI00ATBHOE PaclpoCTpaHeHNe MHHOBAIIMOHHON
HPOLYKLHH.

Konkypernmuule cmpamezuu (cTpateru Ou3Heca) — CTpaTeruy CO3/1aHMsI KOHKYPEHTHOTO Tpe-
MMYILECTBA B OTAENBHO B3STOM BHJE JesATenbHOCTH (Ou3Hece) kommnaHuu. [lo3BosseT co3fath
MIPEUMYILECTBO MO IIEHE, KAUeCTBY M YHUKAJIBbHOCTH INPOLYKLMH, Jy4lIeMY 3HAHUIO PBIHOYHOIO
cermMeHTa. HanpasiieHa Ha MOBbILIIEHNE KOHKYPEHTOCIIOCOOHOCTU M COXPAHEHUE KOHKYPEHTHBIX I1pe-
MMYIIECTB JaHHOTO BHa OM3Heca, (hOpMUPYET MEXaHU3M pearipoOBaHMsI Ha BHEITHUE M3MEHEHN s,
0O0BEMHSET CTpAaTErMYEeCKUe JICHCTBUS Pa3IMYHbIX (DYHKIIMOHAIBHBIX MOPA3AEICHNII KOMIIAHHY.
Pa3HOBHAHOCTY KOHKYPEHTHBIX CTPATeruii: CTpaTeruu abCOIIOTHOTO JIMAEPCTBA 110 U3/IepKKaMm, aud-
epeHmanmy, (oKyCMpOBaHU S, ONITUMAJIBHBIX U3JEPHKEK.

DYHKYUOHANbHBIE cpamezuy — CTPATETUN OTAEJbHBIX (DYHKIIMOHAIBHBIX c(pep AesATesbHO-
CTH OpraHu3aliy, 0OeCTeunBaloIIie CoracoBaHHOCTh padoT B odmactu HMOKP, npousBoxactsa,
MapKeTUHIa, YIIPaBJIeHNs IEPCOHAIOM, (prHaHCOB. PYHKIMOHAIbHAS CTpaTerys Nnpu3BaHa Moajaep-
’KMBATh CTPATErny OM3Heca U 00eCeunBaTh IOCTHKEHIE OCHOBHBIX LieJIel IesATeIbHOCTH MofIpasie-
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JICHUA, a TaKXE O6"I)€III/IHHTB OTACJIbHBIC OIICPAIMOHHBIC PCIICHUA 1A JOCTUKCHUA CTPATCTMYECKHUX
TUIAHOB 00Jiee BHICOKOTO YPOBHSI.

OnepayuorHvle cmpamezuyt — Y3KOCTICHMAITN3UPOBAHHBIE CTPATETMH OCHOBHBIX CTPYKTYp-
HBIX CIWHULL NPEANPpUATHA: TEXOB, TOPrOBLIX LICHTPOB, OTACJIOB, BHyTpI/I(bI/IpMCHHbIX HalipaBJic-
Huit. OOecreunBaloT yCTAaHOBJIEHUE CTPATETMUECKHUX I'PAHHUIT ONIEPAIMOHHON IeATETIbHOCTH, pellIeHUEe
Y3KOCTIELITM3MPOBAHHBIX BOIIPOCOB U ITPOOJIEM, CBSI3aHHBIX C IOCTYKSHUEM IieJel IojipasieIeHU
(B TaHHOM TTOCOOHY OTIePAIIIOHHBIE CTPATErUH PACCMaTpPUBAThCS HE OyIyT).
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2.2 KopniopaTuBHbIE CTPpaTeruu

KopnioparusHble cTpaTeruy HarpapJieHbl Ha CO3/1aHME KOHKYPEHTHOIO ITPeUMYILEeCTBA (PUPMBI
MIOCPEJICTBOM YIIPaBJIeHHusT HAOOpPOM BUJIOB JesATeNbHOCTU. KopropaTtuBHasi crparterusi cBsizaHa C
yIIpaBJIeHHEM aKTUBAMU OT/IENIbHBIX BU/IOB OM3HECa KOMITaHWUH, TIO3TOMY IJIsl OTIpeeieHHs ee pa3-
HOBUIHOCTEH HEOOXOAMMO BBECTHU MOHSTHE JOMUHHUPYIOIIETO pecypca — OCHOBHOM COCTABJISIONIEH
MOTEHIMaIA OpraHu3alu, ee pakropa pocra.

[IpennpusATusa v opraHu3aly MOKHO PA3/IEUTh Ha JIBE IPYIIIbL:

1) npouzsodcmeernvle opeanuzayuu, OCYIIECTBISIONIME BBIMTYCK MPOAYKIMHY, BBIOJHEHUE
PaboT WM OKa3aHWe YCIyT TPU MOMOIIY CHEeNUaTU3UPOBAHHOTO 000pYyI0BaHMS. JJOMUHUPYIOIIM
PEeCypcoM TaKMX OpPraHU3aIfil BHICTYMAIOT CIICIMATM3UPOBAHHBIC AKTHBBI, IIOCKOJIBKY 6e3 mproodpe-
TEHUS1 HOBBIX aKTUBOB HEBO3MOKEH POCT 00beMa BHIITYCKaeMOU MPOLYKIIMHU (OKa3bIBAEMbIX YCIIYT);

2) opeanuzauyuu cghepol «uucmvlX Yycaye», OCYIECTBISIONME BBITYCK MPOAYKIMU (OKa3aHHUe
ycayr) 6e3 npHBJIeYeHus CelaIbHOro 000pya0BaHus1, Oa3upyIoIIecs: Ha 3HAHUSAX U YMEHUSIX Tiep-
coHasa. VIX JOMMHUPYIOIIMM PECypCOM SIBJISIETCS TIEPCOHAIT, TIOCKOJIBKY POCT KOMIIAHUM HE MOXKET
OBITH OCYIIIECTBJIEH Oe3 MpreMa JOMOTHUTEbHBIX COTPYIHUKOB.

B 3aBucHMOCTH OT JEHCTBUIA, KOTOpPBIE OpPraHU3aIUs OCYLIECTBIISET C JOMUHUPYIOLIIM PeCyp-
COM (aKTMBaMH Bu/1a OM3HECA WM TIEPCOHATIOM ), BBIIEJISIIOT TPY TPYIIITH KOPIIOPATUBHBIX CTPATET Uil
CTpaTeruu pocTa, CTpaTeruy CTaOWIN3aIiu, CTPaTeriy CBEPTHIBAHUS.

PaccmoTpum coctaB Kaxaoi rpyIisl.

1. Cmpamezuu pocma — crparteruy, HarpapJjeHHbIe Ha YBEJIMYEHHE CTOMMOCTH JOMHUHUPY-
IOIIETO pecypca OpraHu3alry (aKTUBOB, YMCIIEHHOCTH NepcoHasa). [lapaniensHo ¢ yBenmyeHrnem
CTOMMOCTH aKTHUBOB PAcTyT OOBEM BBIITYCKAEMOW MPOAYKIMHU, OIS PhIHKA, MPUObUTH WX JIPyTHe
KpUTepuM JocTkeHus neneit. K rpymme crpateruii pocta TpaJuliMOHHO OTHOCSAT CTPAaTervy ropu-
30HTAJIbHOM, BEPTUKAJIbHON UHTErpalivy, AUBepcrudUKalvu.

1.1. Cmpamezus 2opuzonmanvroii unmezpayuu — UCTIONb3YETCs U151 TOCTHKEHU S pocTa uepe3
TMIOKYIIKY aKTUBOB, CHEINATM3UPOBAHHBIX HA TOHM ke CTaJMHM OTPACIEBOH IENOYKH IIEHHOCTE!, YTO
Y TeKyIIUi OM3HEeC OpraHu3alu. XapaKTepHbI MpUMep — MPHOOpeTeHNe KOHKYPEHTOB WM 00b-
enHeHre (CIMsIHYE) HECKOJIBKMX OpPraHu3aliil ¢ OIMHAKOBBIMU crieranu3anusamu. Kak npasuio,
TOPU3OHTAJIbHASI MHTET PALHsl UCTIONb3YETCs AJIs1 YBEJIMUEHHsI pa3Mepa OpraHu3alvii U pacupeHust
(usnyeckoro ooObema BhlITycKaeMol mpoayKimu. Ee yacto npuMeHsioT 0osee MeJIKue OpraHu3alum,
paboTaroliye B OTpaciy ¢ JOMUHAPOBaHMEM Oojiee KPYITHBIX KOHKYpeHTOB. MeJKie opraHu3alum
MpUOETaAIOT K CIUSHUSAM 1 00bEAMHEHUSIM.

1.1.1. TTo popme BBLAENSIOT CIEAYIOIIME BUIBI CTPATETMH TOPU30HTAIbHON UHTET PALlN:

@ 20puzoHMaNbHAS UHMEZPALUSL NOCPEOCIBOM BHYMPEHHE20 POCMA — OPTaHN3alsi THBECTH-
PYET pecypchl B BBOI HOBBIX aKTUBOB. Takasi cTpaTerus XxapakTepHa JJis MHHOBAIIMOHHBIX OpraHu3a-
LW IpeIPUHAMATEIIbCKOTO THTIA. Bylyd MOHOMOIMCTAaMM HA HOBBIX PHIHKAX (JINOO KOMIAHUSMM,
BBIXOZISIIIMU Ha PHIHOK BTOPHIMU) KOMITAHUM BBIHYKJCHBI PACTU 10 MEPEe YBEJIMUCHUsI PHIHOUYHOM
MOTPEOHOCTH ISl TOrO, YTOOBl COXPAHUTh COOCTBEHHYIO PBIHOUHYIO JIOJIO; UMEHHO IO YKa3aHHOM
MPUYMHE TAKYI0 TOPU3OHTATIBHYIO MHTETPAIMIO YaCTO HA3BIBAIOT BHIHYKICHHOM;

® zopuzonmanvHas uHmMezpayus NOCPeOCMEOM CAUSIHUN U NO2A0UjeHUN CBSI3aHa C 0ObearHe-
HUEM (TIPUCOETMHEHNEM) C KOMITaHUEH-KOHKypeHToM. Takas cTparerus mpeodaaaeT Ha MeJIEHHO
PACTYIIMX PHIHKAX, KOTJIa MO3UIIMIO MTPEATIPUATHS MOKHO YJIYUIIIUTh TOJBKO 32 CYET OOBEJUHEHHUS.
OnHako B HEKOTOPBIX CIIyvasiX CTpaTerusi CIUsHUS IPUMEHSIETCS U Ha pacTyIlleM pbIHKE /ISl Hapa-
IIMBAHUsI AKTUBOB C 00JIee BHICOKUM YPOBHEM KOMIIETEHIIMH (YTOOBI He oCcTUraTh 3¢derta odyue-
HUSI Ha OIIbITE);
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@ zopuzonmanvras unmezpayus NOCPEOCMBOM MePPUMopuUaNbHozo pocma (Co3aanus puim-
OB W TIpeAcTaBUTENbCTB). Hambornee yacto mpumeHsiercss Ha craguu Aup@Yy3MOHHOTO pocTa
orpaciy. VIHHOBaIMy pacripoCTPaHSIOTCS B JPyrHe PErMOHBI Yepe3 co3/iaHue (Ui MPUoOpeTeH e)
(primanoB u npeacTaBUTENbCTB;

@ copuzonmanvhasn uHmezpayus nocpeocmeom gpanuatizured. Ity GopMy YCIOBHO OTHOCST
K CTpaTerusiM rOpu30HTAJIBHOTO POCTa, MOCKOJIBKY peasbHO OHA MPEACTABISIET COO0N CUMOMO3 KOp-
MOpPaTUBHOM U KOJJIEKTUBHOW cTpateruid. CTparerus cBsi3aHa C PacIIMPEHUEM Ha OCHOBE THUPAKU-
pOBaHUsI COOCTBEHHOW TOPrOBOM MAapKHU M TEXHOJIOTHMH, Pa3padOTaHHON HA APYTUX MPEANPUSITUSIX.
Ee npumenenue o0ycIOBIEHO pelyKIMel YPOBHsSI KOHKYPEHIIMH M OMPABAAHHO HA TAKMX CTAIUsIX
’KM3HEHHOT'O LIMKJIA OTPACIIU, KaK TEXHOJOTMYeCKUid TpaHcdepT U JudPy3UOHHBII POCT.

Crnemyer OTMETUTh, UTO YaCTO B pe3yJIbTaTe TOPU3OHTAIBHOW WHTErpalii MHHOBAIIMOHHAS
OpraHu3alys MpeArnpUHIMATELCKOTO TUIIA TIpeoOpasyeTcsl B OI0pPOKPATUYECKYI0 PYTHHHYIO Opra-
HU3AIMIO TPOU3BOJCTBEHHOTO TUMA. B mporiecce ropu30HTaNIBHON UHTETPAIIMY OpraHU3alusl CyIlle-
CTBEHHO YKPYITHSIETCSI, YTO MPUBOIUT K CTAaHJAPTU3AIMU OU3HEC-TIPOLIECCOB, TIOBBIIIEHUIO MEXaHH-
CTUYHOCTY OPTraHU3AIIMOHHON CTPYKTYPbI YIIPABJICHHUSI, YCIIOKHEHHUIO HEPAPXUUECKUX B3aUMOCBSI3EH.

Peanu3ys crparervio ropu30HTaIbHON MHTETPAIi, OPTaHU3aIMsI PACCUMTHIBACT Ha CIIEIyIO-
IUe SKOHOMUUecKue sgpghexmol:

@ noctuxenue a¢pdexTa 00bemMa B CBSA3M C HapalBaHUEM IPOEKTHBIX MOIITHOCTEW KOMITAHUH.
Kak npaBuiio, MaciTad opraHM3aliy yBEIMYMBACTCS B Pasbl, B pe3yJIbTaTe Yero MOBBIIIAETCs MPo-
W3BOJMTENIBHOCTD TPY/A, YBEINYMBAIOTCS 3aKyIOYHbIE MAPTUH, COBEPIICHCTBYIOTCS OTEpaIfy, YTO
MPUBOIUT K SKOHOMHHU Ha CTOUMOCTH pecypcoB. OTHAKO TOCTHXeHUIO 3pdhekTa 0ObemMa 4acTo mpe-
MATCTBYET HEJOCTATOUYHBIN CIPOC HA MPOAYKIMIO, B PE3yJIbTaTe KOMIIaHHS, OCYIIECTBUBINAS TOPH-
30HTAJIPHYI0 MHTETPAIIMIO, HE 3arpy’aeT BBEIEHHbIE MOIIHOCTU B MOJHOM 00BbEME, UYTO COMPOBOK-
naetrcst oOpatHbIM 3 dexkToM Macitada. BTopeiM hakTopoM, TOPMO3SIUM AocTHkeHHe 3ddekTa
0o0beMa, BBICTYIAET POCT YIPABJIEHYECKUX U COBITOBBIX M3JEPKEK, YacTO MEePeKPhIBAOIINI JOCTH-
raemble 9koHOMHHU. Cl1e10BaTENIbHO, IPU OLIEHKE SKOHOMUYECKOTr0 3 (PeKTa FOpU30HTATbHON UHTE-
rpaluy Hesb3si 3a0bIBaTh O IOTIOJHUTENIBHBIX PACXO/aX, KOTOPhIe HECET KOMITAHUS MOCIe U3MEHEHU I
pecypcHoit moaenu. Eciu ke opranuzanum yaaetcst 1o0uThes 3dpdexta oobeMa B pe3yJibrate ropu-
30HTAJILHOW MHTETPAIMH, OHA TIOJTyYaeT KaK MPEUMYILECTBO 0 M3/IePKKaM, TaK U LIEHOBbIE ITPEUMY-
IIECTBA HA PBHIHKE;
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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