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IIpeaucaosue

JlaHHBII COOPHMK CTaTell M MHTEPBbIO fABJISAETCS NpojpokeHneM cepur «KoHkpeTHblii PR»,
npegHasHayeHHoH yxe Ui PR-npodeccnonanos. [ Tex, KoMy HE B HOBUHKY TaKU€E CJIOKHBIE B3a-
MMOOTHOIIICHUSI C KJIMEHTOM, KaKk «AOOHEHTKa». A Takxke JIIS TeX, KTO yXke Hadas MOJICTYNaThCs K
TaKUM HEIIPOCTBIM 3a7a4yaM, Kak «IIporuBonerictere MH(POPMALIMOHHBIM aTaKam».

PacnanpiioBka Ha 00JI0)KKE CUMBOJIM3UPYET 3Ty CIOXKXHOCTh U HAJMYME KaK MMUHUMYM, ABYX
CyOBEKTOB B PEIIEHMM KOMMYHHMKalMOHHBIX 3agad. Harpumep, ¢ nomorpio PR-arentcTBa n PR-
JerapTaMeHTa.

Xouetcst HaIesAThCS, UTO Uziesl CO COOPHUKOM OyZIeT Moje3Ha CIeIYIOIUM TTIOKOJICHHUSIM CTY-
JEHTOB, ocBanBaloIMX B BY3ax npemynpoctu nuapa. biaro nepBbiM NOKOJIEHUAM PUXOIUIOCH HE
OYeHb Y0OHO JIUCTATh MPOIILIbIe 3armich Moero «Kusoro KypHasia». MHOTHe rOTOBHIIVICH ITO MOEMY
O1ory www.pro-start.ru K 3Kk3amMeHaMm, [MUCaJIM KypCOBbIE U JUIJIOMHbIE paOOThI, CIABAJIM 3a4EThI.

Vnaun Bam B Barmeit npodeccun. He yrounsiio, uto B PR-nipodpeccun, 6iaro 3Hao — nuap-
COCTaBJIAIONIAS €CTh B KakKIOM J€JIE.

Vuureck, BHIyMbIBaiiTe, PoOyiTe!

Poman MacieHHukoB

1 okTa6ps, 2011

Mocksa
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Oco6ennocTu noctostHHOro PR-coTpynHuyecrpa

C OmHOM CTOPOHBI — 3TO MeYTa KaXI0ro areHTcTBa: padorars nogosneiie. C Apyroi CTOPOHbI
— 371eCh 9TO YKOHOMHUYECKOe *keaHne aOCOMOTHO SKOHOMUUYECKH OompaBaaHHo. He mpocto kaxga
Ha)KUBBI IBUKET MUAPIIUKAMHU, KOTJIa OHU MPEJIaraioT MoAnuMcarh 10ropop aboneHTckoro PR-o6cy-
KUBaHMA (WM TAKOW BUJL YCIIYTH €11Le Ha3bIBAIOT «retainer») He MEHbIIe, YeM Ha Moyroaa. A Jrydiie
— Ha rof u Oosiee. A KJIMEHT, TaJl 9IaKui, BCe XOUYeT B MIEPBbIN e Mecsll «OTOUTh». B muape Tak
He OBbIBaeT.

JIaHHBIH IIUKJI CTATel HATIMCAH HA OCHOBE a0OHEHTCKOM PaboTHI OoJiee, UeM C IeCATKOM KJIMEH-
TOB, Ha IPOTsDkeHuM Oosee S jieT. C KeM-To padoTa Obuia OOJBIIE TO/1a, C KEM-TO MEHBIIIE MOTyro/a.
BoJbIIMHCTBO CBOpauMBaeT aKTUBHOCTb B CaMblil OJIaroflaTHbIN CPOK — 1ociie 3 mecsiteB. EquHulibl
MPOJJIEBAIOT KOHTPAKT KaXIbIi TOfI.

Cuuraercs, 4To 3T0 npodiieMa areHTCTBa — HeyMeHHe y/iepKuBarth KineHTta. Ho onpeeieHHbIX
yCrexoB Mbl J0OUHch. Kaxaplii KOHTPaKT CerofHs MOAMUCHIBACTCS U, IIaBHOE, MPOJJIeBAeTCs Ha
Bce OombIIMii U Gombimii cpok. To ecTb, Mbl HA TPABUJIBHOM ITYTH.

VBepeH, TaHHbIe CTaTbU IIOMOTYT BaM YJIYUIIIUTh CBOK PabOTy C BalllMM KJIMEHTOM — CIIeJIaTh
ee OoJiee MPOJIOIKUTEIFHON |, KaK CJIE/ICTBUE, OoJiee TUIOAOTBOPHOM. A MOXET ObITh, BBl TOXKE HAM
410-TO MozcKaxere! Jlenmirech onbiToM, He OoiTech! Xopolero nuapa JIOKHO ObITh MHOTO.
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Aoonentckoe PR-o0cay:xkuBanme-1: IIpe:xae Bcero

Abonenmckoe PR-obcayoicusarue onst Ousneca 8 azeHmcmee — wimo OHO @KAUdem 8 ceosi, ¢
uez0 OHO HAUUHAEMCSL U YeM MONCEN NPOOONINCUNMBCSL?
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9710 — KJacCHKa

Ceronust PR-areHTCTBa NMPEeAOCTABIIAIOT CIIEAYIONIMIA CTAHAAPTHBIA CIIEKTP YCIIyT: pa3padboTka
KOMMYHHKAIIMOHHOW CTpaTeruu, OpraHu3alysi MepoIpUsTUl, IPOBEAEHUE UCCIIEJOBAaHUI, MOHUTO-
PUHTOB, yIIpaBJIeHNEe KPU3UCHBIMU CUTYAIUSIMU, BHEPEHNE KOPIOPATUBHOMN KYJIbTYpbl B KOMITAHUH,
Be/IeHHe OJIarOTBOPUTENIBHBIX TTPOTPAMM U TIp.

OpnHako Bce 3TU YCIIyTH, OKa3aHHBIE caMU M0 ce0e MOTYT He TIPHBECTH K JKeIaeMOMY pe3yiib-
taty. DpdexTuBHbIil PR — 310 nocTosiHHas 1 HeNMpepbIBHAsI, KOMILIEKCHas1 padoTa. JJoctuub BUIU-
MBIX PE3yJbTaTOB MOXHO B paMKax camoil kjaccuueckor ¢opmsl Public Relations Development —
aboneHnTtckoro PR-o6cnykuBanus. B pamkax abOHEHTCKOTro 00CTyKMBaHHSI MOKHO MTONPOOOBATh HA
BKYC Bce craHgapTHsie PR-ycnyrn.

Nrorom PR-gestensHOCTH B paMKax aOOHEHTCKOTO OOCTyKMBaHUsI CTAHOBHUTCSI paclIpeHre
MH(OPMAIIMOHHOTO TI0J151 KOMITAHUH-3aKa3urKa U (pOpMUPOBAHUE TIOJIOKUTEILHOM JIEJIOBOM peryTa-
. [TocTosiHHAsE paboTa ¢ KypHAIMCTaMU, ITPEAOCTABIEHIE UM aKTyaJIbHOW M MHTEpECHON HH(OP-
Malliy TPUBOAUT K YBEIWYEHHUIO YMCIA MyOIMKalUii O KOMIAHUM M, KaK CJIeACTBUE, K (HopMu-
POBaHMIO 00pa3a OpraHU3alliK, KOMIIETEHTHON B CBOEM Jejie M OTKPBITOW JJIsl COTPYAHUYECTBA U
OOIIEeHUSI.

[TonoxutenbHas geaoBast peryTanys U OCTOSIHHOE MPUCYTCTBUE B MH(OPMAIIMOHHOM TOJIE —
CUJIbHEWIIIMe JBUTraTe I OusHeca.



P. M. MacnennukoB. «Konkperssiit PR — 2»

AnmnepeTus — nean

AboHeHTckoe obcmykrBaHre B PR-areHTCTBe HAUMHAETCS C YCTAHOBJICHUS I1eJIel 3aKa3umKa.

Camoii IomyJISIpHOM TIeJbIO SIBJISIETCS «yBeJIMUeHre KIMEHTCKON 0a3bl». FICHO, U4TO 9TO YHCTO
MapKeTMHIOBasl 3a7avya, He pelraemasi ¢ IOMOIIbI0 ofHoro tonbko PR-arentctBa. To ecth, rpy0o
roBopsi, PR-Menemxeps! areHTcTBa He Oy/ayT NPUBOAUTD 32 PYKY MOTEHIIUATBHBIX KJIMEHTOB — 3TUM
MoryT 3aHATbes cnenanbiblie komnanuu tuna CCC (Clever Call Center). A BOT NpeJIOKUTb OpH-
TMHAJIBHBIE CTIOCOOBI MH(OPMAIIMOHHOTO IPUCYTCTBUS, TOMOTAIOIINE BBIICTUTHCS CPEAU KOHKYPEH-
TOB, PR-areHTcTBO MOXKET. A 3HAYUT — JIOJKHO.

3agaun, KOTOpbIe 3aKa34YMK IUIAHUPYET PEIIUTh C IIOMOIIIbI0 a0oHeHTCKoro PR-00cyxuBaHus
MOT'YT OBITh IByX THIIOB: OOIIHE U CIelHaIbHbIE.

Oomue 3a7a9m — 3TO «OTCTPOMKA OT KOHKYPEHTOB», «MH(OPMAIIIOHHAS TTOAICPKKA BXOXK/ Ie-
HUS B HOBYIO HMIITY (3aITyCK HOBBIX YCIIYT, MMPOAYKTOB, OTKPHITUE HOBOTO HATpABJICHUsI OM3HECA)»,
«H(pOPMAIIMIOHHOE O0ecTieueHre IKCIIAaHCUM — PEerrOHAIbHON, MUPOBOM, B MIHTepHET-IipocTpaH-
crBe». CrienmasipHble — 3TO MPE3EHTALMsI HOBOTO TOI-MEHEAKepa, MOOIIPEHUEe COTPYAHUKOB, 3aBO-
€BaHUE JIOSUIbHOCTU MapTHEPOB WJIM FOCYJAPCTBEHHBIX OpraHU3alui U Jpyrue.

BrisicHUTD, KaKve IMEHHO LIeJTH Tpecie/lyeT KOMITaHUsI-3aKa3urK He Bcera Jierko. YtoOs! K-
€HT B UTOTe MOJYYHJI IMEHHO TO, YTO OH JEMCTBUTEJIBHO XOUET (a 3TO MOXKET OTJIMYAThCS OT LIEJIeH,
KOTOpbIE OH JIeKJapupyeT), PR-areHTCTBO IPUKIagbIBAET ONIPEEIICHHbBIE YCUIIHS.

TI'omoseum emecme!

Jl1s1 BeIsICHEHUS 1 (DOPMYJIMPOBAHUS LieJIel KJIMeHTa, 3HAKOMCTBA CO CIEL(PUKON KOMITAaHUN
PR-areHTCTBO MPOBOIUT UHTEPBBIO TOI-MEHEIKEPOB, UX 3AMECTUTEJIEN, MAPKETOJIOrOB, CIIEUAIIH-
cToB Ha MecTax. OOIIasi MPOAOKUTETBHOCTh BCEX MHTEPBBIO MOkeT gocturath 10 yacos. PR-cne-
[IUAJIMCTHI MTOAPOOHO OCMATPUBAIOT, KAK KUBET KOMITaHHS, YeM JbIIINT, U, KOHEYHO, JTOCKOHAIBHO
MIOTPY’KAIOTCSI B TEMAaTUKy OW3Heca, U3ydvasl JIMTEepaTypy: KHUTH, KypHaiIbl 1 MHTEepHeT-myOnKa-
1n. TonbKo mocsie rTyOOKOro aHaIn3a BCeX MHTEPBBIO MOXKHO pa3padboTaTh MOTHOIIEHHYIO BHATHYIO,
MOHATHYIO ¥ JOCTHKUMYIO — PEAJIbHYI0 — KOMMYHHUKAIIMOHHYIO CTPaTerui0 KOMIIAHUU U COCTAaBUTh
rad PR-meponpusituii.
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Ha nepBoe — 6aza CMU

B 1O Bpemsa kak crapumme PR-meHemkeppl MHTEPBBIOMPYIOT MEHEIKMEHT KOMIIAHUM, HUX
TIOMOIIIHUKY OMNpeesIsioT IPUMEPHBIN KPYyTr U3JaHuH, TeJeKaHAJIOB M BeO-pecypcoB, ¢ KOTOPBIMU
MPECTOUT paboTaTh, COCTABISIIOT 0a3y KypPHAIMCTOB, MUIIYIIMX HA MHTEPECYIOIHE TEMBI, a TaKKe
MIPOBOASAT MOHUTOPUHTM MH(POPMALIMOHHOTO NTOJIS1: CMOTPSAT KaK JEWCTBYIOT KOHKYPEHTBI, UTO MUIILYT
JKYPHAJIMCTBI, KAKAE 3aKOHBI U3JAET FOCYIapCTBO U T.J.

Ha ocnoBe momyuennoii 6a3st CMM HanaxuBaloTCsl KOHTAKTHl ¢ XypHanuctamu. [ToBogom
TSI TIEPBOTO 3HAKOMCTBA MOXET MOCITYKUTh TIPE/ITIOKEHNEe KOMMEHTHPOBATh COOBITHSI, BAJKHBIE JJIsI
PbIHKA, HA KOTOPOM padOTaeT KJIMEHT. ATeHTCTBO BBIChUIAET MH(OPMALIMIO O KOMIIAHUM U BHIPAKaeT
TOTOBHOCTb K COTPYJHUYECTBY.

AKTYyaJIbHbIE TEMBI, BBISIBJICHHBIE B PE3YJIbTATe MOHUTOPUHIA, MOTYT CTaTh [IOBOJAMHU IS BO3-
OOHOBJICHUSI 3HAKOMCTBA M YCTAHOBJICHUSI CTAOWJIbHBIX Pa0OYMX OTHOIICHWH, a Takxke 0a30i 1y
TMOJITOTOBKM aHAJIMTUYECKHUX CTaTeld, KOTOPble MOKHO OyleT BIOCIIEACTBUU MPeAsIaraTb pa3inuHbIM
W3JIaHUSM.

OcHoBHOe 0J110]10 — BTPOeM

Yacro ciryqaercs, 4To KypHAIMCT Cpa3dy HE pearupyer Jaxe Ha MHTEPECHYI0 MH(MOPMALMIO,
€cJIM OHa MOJTyueHa OT HOBO#I U1 HUX (bUpMBL. TeM He MeHee ecTb cHOCOOBI TO3HAKOMUTBCS C ITPeji-
CTaBUTEJISIMH TUIYIIEH U cCHUMatoIel Oparun noomxke. C 3TOM 1esbI0 MOTYT ObITh OPraHU30BaHbI
MHTEPBbIO HEMIOCPE/ICTBEHHO B peJaKkLMsAX, a Takke He(pOpMasbHbE BCTPEUM C KYPHAIUCTaMU Ha
MMMKHUKAaX, B Kade WK NpsAMO B 0prce KOMITaHUMU.

Komnort n3 cyxocgpykroB

KOMMGHTapI/II/I B CIICHUATIM3UPOBAHHBIX U3JaHUAX — Ba)KHbIﬁ, HO HE €III/IHCTB6HHI>II'/JI crrocod
peanu3ai KOMMYHHUKAIIMOHHOM CTpaTerny B paMKax a0OHEHTCKOTO OOCTYKUBAHUSI.

Bmecte ¢ moacTynom kK apXMBasKHBIM pyOekam, TAKUM Kak IJIaBHbIC JeJIOBbIe M3/IaHUsI M U3/1a-
TenbeTBa («Kommepcantb», «Benomoctn», «Cekper ®upMel», «PBK» 1 nip.), MOXHO yKperisiTh u
APYIrue rpaHybl. Peus HJCT O MOArOTOBKE TEKCTOB AJIA CIICHUAIM3UPOBAHHLIX I/I3IIEIHI/II7I 1 )XypHaJIOB
tuna B2B.

HecepT

Camoe 11leHHOe, YTO MOXET IMOJYy4uTh KoMIlaHusi oT PR-areHTCTBa, — 9TO HOBBIE, CBEKUE,
sIpKKe, HeOObIYHbIC UJieW. Bylb TO MpeaiokeHre MoyJacTBOBaTh B TeJIEIOy, HAITMCATh MPEIHCIIO-
BHE K KHUTE WU MMPOBECTU «TOPSUYIO JIMHHUIO» — 3aBUCHUT OT CIIeIIM(PUKHU MTPOIBUTAEMOro OM3Heca.
Jlns PR-areHTCcTBa BaXKHBI TaKWe TIapaMeTphl, KAk OTHOCHTENIbHAsI CBOOOJIAa BRIOOpPA MHCTPYMEHTOB,
CBEXKMI «HE3aMbLJICHHbIN» B3MJIsA]] peOeHKa U ropsiee skeaHue ObITh JydIlM U eAMHCTBEHHBIM. U
MI03TOMY — paJloBaTh YEM-TO CHEUU(PUIECKHUM.

I'eHeprpoBaTh HeCcTaHIAPTHBIC WIEU — CTaHIapTHas padbota xoporiiero PR-areHTcTBa.

IIpusaTHOrO anmerura!

OOBbeM ¥ MHTEHCUBHOCTh A00HEHTCKOTO OOCTYKMBAHMS 3aBUCUT OT CYMMBI KOHTPaKTa, KOTO-
pasi B CBOIO Ouepe/ib, 3aBUCHT OT 00beMa pabOTBhI, TIOf] KOTOpbIN PR-areHTCTBO paccunThIBaeT U pesep-
BUpYyeT pabouee BpeMsi CBOMX COTPYJHHUKOB.

B PR-arentctBe [IPOCTOP: PR & KoHcanTuHr ecTh Tpu nakera aboHeHTCKoro PR-o6cmyxu-
BaHusi — BAKYYM, MEJIMYM u I[IPEMUYM. Bbl MokeTe MO3HAKOMUTHCSI C HUMMU.

[To oxkOHYaHMM KaXkJIOro Mecsua coTpyaHuuyecTBa PR-areHTCTBO mpenocraBiisieT KJIMEHTY
OTYEeT C MPUJIOKEHHBIM KJIUITITUHIOM — TIOOOPKOH BHIIIEIINX MPECCc-PeIM30B, CTaTell 1 KOMMEHTa-
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pUCB. HaC)IaIH/ITbCH OTYCTOM MOT'YT TOII-MCHE/PKEPLI 1 COTPYAHUKH KOMITAHWH, 4 TaAKKE €€ ITIOTCHIIU-
AJIBHBIC KJIMCHTBI U TAPTHCPHI.

12



P. M. MacnennukoB. «Konkpernsiit PR — 2»

Aoonenrckoe PR-o0ciay:xuBanue-3:
JIBe CTOPOHbI OJJHOM KOMMYHHMKAI[MA

Toumu ne ocmanoce pykosooumeneii, komopwie cuumarom, umo PR ux ¢gpupme ne nyoicer. bono-
UWUHCMB0 Aubo omkpwisarom y cedst PR-omoen, aubo npubezarom k ycayeam PR-azenmcmea. A Heko-
mopble deaarom u mo u opyeoe.

Kak nmpaBuio, kommnaHnusi HAHUMAeT areHTCTBO, €CJIM PECYPChl M CHeLMaIbHbIEe 3HAHUSI COTPY/-
HuKoB PR-menapraMenTta He cOOTBETCTBYIOT MaclITady BCTaBllel nepea HUM 3aaaud. Hampumep,
T OpraHM3aIy MEKTyHApOJHOW KOH(MepeHIMH, pa3padOTKU SPKOM KOHIICIIIUY, IIPETBOPEHUS B
KU3Hb 3(PPEKTHON aKIMK U 1p. Bocmonb30BaThCsi ayTCOPCUHIOM MOMKHO TaK:Ke ISl POBEAECHUS
PEryJISIpHOIO MOHUTOPUHTA MTPECCh, BHICTPAMBAHKS OTHOIIEHUI CO CPEICTBAMU MACCOBOW MH(pOP-
Malyu " T. [I.

OueBuIHO, UTO B TAKOM CUTYallMU areHTCTBO MOJYMHEHO JIeNIapTaMEHTy U OTYATBIBAETCS NIEpen
HUM. Ho Kak ObITh, €Cli pyKOBOAUTEb B3sJ1 Ha padoTy PR-MeHekepa u OMHOBpEMEHHO MOIUCAT
¢ PR-areHTcTBOM /I0TOBOp 00 200HEHTCKOM, TO €CTh O JIOJITOCPOYHOM OOCTYKUBAHUM ?

13
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NneannHbI €003

ITO NPOUCXOIUT, CKakeM, Korja (pupMa, CUJIbHO YCTYAoIasi 10 KOMMYHHMKAIIMOHHOW aKTUB-
HOCTH KOHKYPEHTaM, pelaeT ObICTPO MOAHATH JI0 UX MOKa3areyeld ypoBeHb COOCTBEHHOTO MPHCYT-
CTBUSI B MH(POPMAIIMOHHOM MPOCTPAHCTBE: JOOUTHCS CTAOMIIBHOTO U PETYJISIPHOTO YIIOMHUHAHUS B
kioueBix CMU, czenath CBOIO IO3UTHUBHYIO PEIyTALUIO JOCTOSTHUEM IIMPOKOH OOIIeCTBEHHOCTH.
Jl1s1 ynoOcTBa B3aMMOAEHCTBHS ¢ KOMAH/IOM areHTCTBA BHYTPY KOMITAaHUH BBIIEIISIOT CHIEIUAIBHOTO
YeJioBeKa ¢ (PYHKIMSMU «OJHOTO OKHa». [Tonpsqunku coctapisior 6a3y kimoueBbix CMU, BHISICHSIOT
UX NOTPEOHOCTU B KOMMEHTAPHUsIX, (POPMYJIMPYIOT 3aIIPOCH MEHEIKePY KOMITAHUH, a TOT MOOMpaeT
COTPYIHHUKOB, CIIOCOOHBIX BHICTYIIUTh IKCTIEPTaMH MO YKa3aHHBIM TeMaM, U repenaet ux PR-crnenm-
aymictaMm. Llenouka JUIMHHOBATA, HO paboTaeT.

14
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IlepBbIil KPU3MCHBIN EPHOJ]

OnHako mpoGeMs! MOTYT BOZHUKHYTb YK€ B CAMOM HayaJle COTPYIHUYECTBA, KOI/la areHTCTBO
elle He HAJIAJWIO MTPOYHbIE CBA3U € )KYPHAIMCTAMU U 3alIPOCHl HA KOMMEHTApUU MOCTYIAIOT JIAIIb
u3penka. Ecim y BHyTpeHHEro MeHemxkepa HeT Jpyrux (PyHKIMH, KpoMe MOAJepKaHUs KOHTAaKTa
C HOAPSAAYMKAMH, Y HETO OKa3bIBAETCsl CIIMIIKOM MHOTO CBOOOJHOrO BpeMeHH. EMy cky4HO, U OH
Oepercs 3a 4yxkylo pabOTy — HAUMHAET CBA3BIBATHCS C JKYPHAIUCTAMH CaM.

Cutyaimio ycyryomsieT TO, YTO LEMOYKY <«KypHAIACT — areHTCTBO — MEHEIXKEp — CIHKEep
— MEHE/KEp — areHTCTBO — JKYPHAJMCT» OOJbIle APYTUX CUUTAIOT UIMHHOM CaMH KypPHAJIWCTHI.
OOBIYHO OHU MPENIOYUTAIOT OOIIATHCS CO CIIUKEPOM HAIPSMYIO, & €CJIM 9TO HEBO3MOKHO, 10 MaK-
CUMYMY COKPATHTb KOJIMYECTBO 3BEHbEB. UTO UrpaeT Ha PyKy CKYYalOLIEMy MEHEKEpY.

JJ11 KOMITAHUK 3TO MOXET KOHUMTBCS IJIaYE€BHO: KYPHAJMCTDI, HE 3HAas, K KOMY 10 KaKOMY
BOIIPOCY U B KaKOW CUTYyaIlMU JIydllle 0OpaiiaThcsi — K BHyTPEHHEMY MEHeKepy WM B areHTCTBO,
MOTYT PEeLNTb 3Ty PoOJIeEMY, BOBCE OTKA3aBIIUCh OT B3aUMOoAeHCcTBIA ¢ (pupmoii. Kpome Toro, cuty-
alysi, Korja B U3JJaHUe OT UMEHU OJJHOM M TOM ’k€ KOMITAaHUY 3BOHSAT pa3Hble JIIOAU, TPOCTO-HAIPOCTO
BpPEIUT €€ UMUJTKY.

K croBy, eciit y MeHelkepa IOMUMO KOHTAKTOB C areHTCTBOM MHOT'O IPYTHX OOsI3aHHOCTEN —
39TO TOXe MJI0X0. OH OyZIeT pacCTaBIIATh IPHOPUTETHI HA CBOE YCMOTPEHME U B IIEPBYIO OUYEpe/ib Je1aTh
Ty padoTy, pe3y/IbTaThl KOTOPOW 3aBUCST OT HETO JIMYHO. A 32 KOJMYECTBO MyOJMKAIIMI OTBETCTBEH-
HOCTb HECET areHTCTBO.
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IHoTemHubIe MOJIKH

Jlpyras nmpuyrHa BO3MOXHBIX IPOOJIEM — CTPEMJIEHHE CaMOr0 PYyKOBOZICTBA KOMITAHUH YCTPO-
UTb COPEBHOBAHUE MEX/y MEHEIKEPOM U areHTCTBOM. YCIIyIH MOCIEAHEro, KaKk MpaBUIo, OKa3bl-
BAIOTCS JOPOXKe COJePKaHUs COOCTBEHHOTO JIeNapTaMeHTa I10 CBSA35IM ¢ OOIECTBEHHOCThI0. BrionHe
JIOTUYHO, YTO TOMN-MEHE)KMEHT UHTEPECYET, HACKOJIBKO 3TH 3aTPaThl ONPaBJaHHbl U HEJb3s1 JIM UX
COKpaTUTh. BBIACHATH 3TO OH HAYMHAET, CTaBs NEpe BHYTPEHHMMHU U BHemHUMU PR-crienmanu-
CTaMU OJMHAKOBBIE 33/1a41, HAIIPUMEP — HAIUCATh IIPECC-PEJIN3 HA OJHY U Ty ke TeMy. A KOHYaeTcs
3TO ONAATH-TaKM IUIOXO.
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KT0 Ha cBeTe BceX IIaBHee

TpeTbs npUyYMHA — HECOOTBETCTBHE O(PULIMAIBHOIO CTaTyca U PeabHbIX BO3MOXKHOCTEN BHYT-
pennero PR-meHemxepa. Ha dpone mpoGimemsr Ne 2 OH CTpeMHTCSI KaK MOKHO JIy4Ille BBHITJISIICTh B
I71a3ax HA4YaJIbCTBA, a BeseAcTBHe pooieMbl Ne 1 umeer coocTBeHHbIE KOHTAKTH B CMU 11 BO3MOXK-
HOCTb IIO6I/ITI>CH JIyqymux, YEM arcHTCTBO, pe3yanaTOB, HOCKOJII)Ky TO HAXOOUTCHA B HOJIHOfI OT HETO
3aBHUCHUMOCTH.

[TocTeneHHo UX COTPYIHUYECTBO MPUHUMAET TPAAULIMOHHYIO (pOPMY B3aMMOJEWUCTBUS Jenap-
TaAMEHTA W areHTCTBAa: €CJIM M3HAYaJIbHO MMEHHO TOCjeHee pa3padaThiBaI0 KOMMYHUKAITMOHHYIO
CTPATETUIO U IUKTOBAJIO NIEPBOMY, YTO HYKHO J€JIaTh, TO TENEPh POJIA MEHSIOTCS.
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bpauyHbiil KOHTPAKT

B npuHiune B TakoM pacrpeesieHud MOJTHOMOYMN HET HUYEro IJIOXOro, eciv BCce ¢ HUM
coracHbl. TOJNBKO BOT y areHTCTBA €CTh KOHTPAKT, U HEHMCIIOJHEHUE TTPOMMCAHHBIX B HEM 00s13a-
TEJILCTB MPUBEAET K PACTOPKEHUIO COTPYIHUYECTBA.

Curyarusi MOXKeT HAKQJIUTHCS JI0 TAKOTO COCTOSIHUSI, YTO CTOPOHBI — BHYTPEHHUIN MEHE/IKep U
MOAIPSIAYMK — MYCTAT B XO[I HE OUeHb [TUBUJIM30BAHHBIE METOIBI OOPHOBI, UTO HEN30EKHO OTPA3UTCS
Ha BCEW KOMIIaHUH.
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Yro gejgarn? CoBeThI

UrtoObl iepKaTh CUTYAIHMIO IO, KOHTPOJIEM, TOI-MEHEIKMEHTY HeOOXOIUMO YeTKO TOHUMATh,
TOJ1 KaKKe 33a7a4M U Ha KaKOW CPOK HaHMMAaTb areHTCTBO, M TPAMOTHO PAaCHOPSIKAThCS MTPEUMYyILe-
CTBaMH BHelIHeH U BHyTpeHHer PR-ciy:xO.

INocnenusiss 0ObIMHO AEHCTBYET OoJiee OnepaTUBHO. Bynyun BHYTpH KOMIAHUH, yIOOHEe U
Tpoiie HaxoauTh uHpopmarmonHsie moBoabl. Comepkanue PR-nenapramenTa B 1ieioM 0OXOqUTCS
JelIeByie yCIIyTr areHTCTBa.

OHO ke MOXEeT CTaTh UCTOYHUKOM HE3aBUCHMOW SKCTIEPTHOM OIIEHKU KOMITAHUH 1 BHIPA0OTATh
HanOoJiee YIauHylo CTPATEeruio pelIeHHsl ee 3a1ad, 0ONaIaeT pecypcom, MO3BOJSIONIMM COKPATUTh
CPOKHM JIOCTMKeHUs 1eneit. OT yciayr MoApsAYMKa JITKO OTKa3aThCs, €CIIU Pe3y/IbTaThl €r0 padoThI
OKaXyTCsl HEYJJOBJIETBOPUTEIIbHBIMH.

Heobxonumo czenath Tak, 4ToObl 00bEM MOTHOMOYMIA KakIOW U3 CTPYKTYP COOTBETCTBOBA
BO3MOXHOCTSIM. VIM He crieftyeT BHIONHATH OHY M Ty e paboTy. DTo HEHY)XHasl TpaTa BpeMEHH
1 HeaGeKTUBHBIA pacxoj pecypca. KpoMe Toro, HeueTkoe pacrnpejieieHiue 0OsI3aHHOCTEH BHOCHT
cyMOyp B OTHOIIIEHHSI KaK MEX/Iy areHTCTBOM U OTAeIoM, Tak 1 co CMU u npourMu aymuToprsiMH.
CKOOpAMHUPOBAHHBIX AEUCTBHIA MPOIIE JOOUTHCS, KOTAA MOHSTHO, KTO MEpe]l KEM U 33 YTO OTBEYAeT.

W rnaBHOe: 1axe ecliv He yAajoch N30ekaTh HETTIOHUMAaHW s, HeJb3s1 I0MyCKaTh MPOTUBOCTOS-
HUS areHTCTBa M JenapramenTa. OT 3Toro 3aBUCHT peryTanus Komnanuu. CiaeayeT MpoBecTH Iepe-
TOBOPBI ME3K/Ly COTPYTHUKAMU 00EUX CTPYKTYP, YTOOBI TPOAHATUZUPOBATH CIIOKUBIIYIOCS CUTYAITUIO
1 00CYIWTh, B KAKOM HaIlpaBJIeHUH MOKHO MPOJOJIKUTh COTPYAHUYECTBO, YTOOBI OHO YCTPaUBAJIO
Ka/1yl0 U3 CTOPOH.

21 mapra 2007
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Aoonentckoe PR-o0cay:xkuBanmne-2: PR-nmakeTsl

KOKO™ «KanopHAHOCTbY
M KMPHOCTL? BOM HYXHO?

MnaxupyeTe HEYETE COTPY AHHYBCTBD
¢ BHeWHHM PR-arenTcTBOM?
BHHMBETANEHD HEYHHTE,

YTO MMBHHD BaM MOryT

NPEQICHHTE.
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Xo3sauHy Ha 3ameTKy: Kak BbioupaTs PR-nakeTsl

Aobonentckoe PR-o0cnyxuBaHue B areHTCTBE CBOAUTCS K TOMY, YTOOBI C pa3HOU CTETEHbIO
MHTEHCUBHOCTH MPEJICTABIATh KJIMEHTa B UH(POPMALIMIOHHOM 10Jie. IHTEeHCMBHOCTD HAIIPSIMYIO 3aBU-
CUT OT CyMM, TEPEUUCIISIEMbIX B KQUECTBE OIUIATHI «3a YCIYTd B OOJIACTH CBSI3€H ¢ OOIIECTBEHHO-
cThio». Eciu mpucMmorperbes Kk npeiaraembiM PR-ycnyram B Buje Tak HasbiBaeMbix PR-makeroB
MOBHUMATEJIbHEE, TO MOKHO PACCMOTPETh UX «T'PALyC KUPHOCTH», «KAIOPUUHOCTH» U JIakKe «BKYC
C 3araxoM», a TAaKXKe — 4TO «He Kax el PR-aker mmonesen».
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Tpu nakera

Kaxk npaswiio, B PR-areHTcTBax mpeiaralor MMEHHO TaKoe KOJIMYECTBO YCIIYT 10 a0OHEMEHTY.
MuHMMaIbHOE KOJIMYECTBO, KOTOPOE 51 BCTpeyal — OUH, MaKCUMaJlbHOE — IATh. Pacuer 31eck, Kak
HE CJIOJKHO JIOTa/IaThCsl, UJIET Ha MIPUBBIUHYIO I71a3y «TOPrOBYIO IMHEWKY>» MPOMYKTOB MUTAHUS, TAKUX
KaK MOJIOKO C Pa3HBIM TPOIIEHTOM KUPHOCTH. DTO JeNaeTcs JJIs TOro, 4ToObl ObLJIO UHTYUTUBHO
MOHATHO, YTO TAaKOE€ MaJIO U YTO TAKOE MHOTO.

3ameueHo, 4To KJMeHThl PR-areHTCcTB HUKOrAa He O6epyT camble «Jjerkue» PR-maketsl. D10
MIPOMCXOIUT TO JIK OT TOTO, YTO OHU HA3bIBAIOTCS HE OUSHb IIPUBJIEKATENIbHO («Bakyym», «Cepedpo»,
«HoBU4OK» 1 1p.), Be[lb C HUX areHTCTBO UMEET MaJIo MPHUOBLIH, a TPYA03aTpaT KIAAETCsl CTOJIBKO
e, CKOJIbKO M Ha «XHUpHbIe»... Ckopee Bcero, PR-nmakeTsl Masioil MHTEHCHMBHOCTU HE TOJIb3YIOTCS
MIOMYJISIPHOCTBIO M3-32 TOTO YO@XKIEHUS, YTO €CIIM Thl Hauall BKJIAJbIBATHCS B TIPOJBIKEHHE, JTyIlle
He KoHOMUTh. U manee mbl yBuaum, nmodemy. Cpeaul KneHTOB PR-areHTCTB coOmoganmmx uery
OYEHb MaJIO.
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PR-nmakeT «aMeTH4eCKHl» — «3aMOPHUT YePBAYKaA»

PR-nakeT masoii cteneHy MHTEHCUBHOCTH JIETIaeTCs AJIs1 TOTO, YTOOBI TIOKa3aTh, B UEM MOXKET
3akJovatcs pabora PR-arenTcTBa. 3auacTyio OH HOCUT NIPE3EHTATUBHBINA XapakTep WM, B KpailHeM
cllyyae, KOHTPaKThI 10 HEMY MOT'YT 3aKJII0UaThCsl pa3Be YTO TOJIbKO B paMKaX MCIIBITATEIbHOTO CPOKA.
U To, HOBOE 11 KimeHTa PR-areHTCTBO Bpsia i OyJeT orpaHYMBaTh ceOst TeM HeOOJBIIM CIIeK-
TPOM YCJIYT, KOTOpbIE MpeJocTaBisieTcs no auernyeckomy PR-makery. Teneps nocMOTpuM, 4To 310
3a «obe3xupeHHble PR-ycmyru»?

Cpazy cKkaxy, 4TO Yero-To HeoOBIYHOTO U OPUTUHATIBHOTO CPEIU HUX HET:

Cocmasaenue 6a3zvrt CMH. Baza MoxeT (popMUPOBATHCS C HYJIS WK OBITH TIepe/iaHa B 3a4a-
TOYHOM COCTOSIHUM OT KJIMEHTa, KOTOPbIN TaK WJIM MHAue, eClIM OH JIaBHO paboTaeT B cBOe cepe,
KOHTAaKTUpYeT ¢ xypHamrcTamu. CocTaBiieHne OCHOBHOM 0a3bl MOXET 3aHMMaTh He Oojiee Helles.
OnHako ee pacipenre, nojiepkanye B paboueM COCTOSTHIY WM MOJIEpUPOBaHKe U, KOHEYHO, KOH-
BepTalys B KOMMEHTAPUU U CTaThbU AOJIKHBI IPOUCXOAUTH MIOCTOSIHHO.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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