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Bce npasa 3auwumenvi. [Ipoussederue npeoHa3sHAUEHO UCKAOUUIMENLHO OAsl YACTHOZ0 UCNONb-
306anus. Hukaxas wacmo 31eKmpoHH020 3K3EMNASPA OGHHOU KHU2U He MOdicen Oblimb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6bL10 hopme U Kakumu Obl Mo Hu ObLAO CPeOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 6 KOpROPAmMuUGHsIX cemsix, Onst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 Pa3peueHIs 6Aa0eabld aemopcKux npas. 3a HapyiueHue ademopcKux npag 3aKoHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPA8oodaadamenst 8 pazmepe 00 5 MAH. pyo-
seti (ecm. 49 30AII), a makaice Yyeon08HaAsL OMBEMCMBEHHOCHIb 8 BUOE MUUEHUSL CBOO00bL HA CPOK 00
6 nem (cm. 146 YK PD).

Pyccrosizviunoe uzoanue kuueu nocesiuaemces Muxauny Kyaunuuy

Kuuea noceswena boby [owconcony, Ovisutemy zeHepanbHoOMYy
oupexmopy Honeywell Aerospace u Dubai Aerospace Enterprises u Oviguiemy
npe3udenmy Accouuauuy npouzsooumeneii aspokocmuueckoii ompacau. booa
omauuaem Heyeacumasl CMpacme K JCUSHU U NPAKMUYECKU Oe32paHU4HAs
aHepeusi. On gonnouyaenm codoti spKuti npUMep mozo0, 4mo cymo AUOEPCmea —
6 YynpasneHuu 3Hepeueli, npexicoe 8cez0 COOCMEEHHOU, a 3amem 3SHepeuell
OKPYIHCAIOUAUX
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IIpeaucaosue

«JlumepcTBO TpeTrbero ypoBHs1» («JI-3») TOTOBUT CTYJEHTOB M MPAKTUKOB MEHEIKMEHTa K
NOHMMAHUIO ¥ IPUMEHEHUIO MTPUHLMIIOB JIMEPCTBA. DTO HE 0030p pa3sIMuHbIX TEOPUIl JIMAEPCTBA
1J1s1 OOLLEro pa3BUTHUSI WM MOATOTOBKM K 9K3aMeHy (BIIpoueM, 1Jis 3Toi 1eu nogoiner Ipuoxe-
HHE), 2 PYKOBOJICTBO ISl M3YYAIOIIHNX JIMIEPCTBO, KOTOPOE MPU3BAHO MOMOYb MM BHIpAaOOTaTh COO-
CTBEHHYIO IPAKTUYECKYIO MOZIE/b BIMSHUSA Ha ApYrHX. JIJis 9TOM LiesIi B KHUTe MpecTaBeHa rioKas
MOJEJIb JIMIEPCTBA U CBA3aHHBIE C HEN KOHLIEMIIAN, KOTOPBIE MOAXOAAT /IS pa3IMYHbIX YCIOBUM AES-
TEJILHOCTH (IIOJOOHO TOMY KaK HOJIHOINPUBOIHBIA aBTOMOOUJIb CIIOCOOEH MEPEe/IBUTaThCS M0 PA3HBIM
Tunam mectHocTh). [Tomrmo yHuBepcurterckux rnporpamm 1 MBA, «JInaepcTBo TpeTbero ypoBHs»
IpuMeHsieTcsl B porpammax oOyuenust pykosonuteneit B CIHA, Bpasummu, Kanane, Kocra-Puke,
Taunanne, fnonuu, ['epmanuu, ['peruu, Hunepinannax, Bemuko6puranuu, Typrun, Erunte u IOAP.
Kpome Toro, naHHast KHUra rojioXeHa B OCHOBY IPOrpaMMBbl 00yueHus1 pykoBoguteseil «Bmacts n
JIMAEPCTBO», NedcTBylomieil B OusHec-mkone [lapnena BupruHckoro yHuBepcutera yxke Oonee 15
ner. CozmepkaHue KHUTM UCTIBITAaHO KaK B ayJUTOPHBIX YCIIOBUSAX, TAK U Ha IPaKTHUKE.

Knura paccmarpuBaeTt ciefyomye Kio4eBble KOHLETILNH.

1. Jlunepckoe mupoBo33penue (JIMB) — a) sudume v BbI, 4TO HEOOXOIUMO ClIeNaTh?; 0) nOHU-
Maeme NM BBl BCE 3aJeCTBOBaHHbIE (PaKTOPBI?; B) o6nadaeme A Bbl PeUUMOCHIbIO, YTOOBI YIyd-
LIUTH MOJIOKEHUE?

2. PomOnueckas Mojiesib JIMIEPCTBA, BKIIIOYAOIAs TMYHOCTh JIUJIEPA, CTPATernuyecKue 3a1aut,
BJIMSIHHE HA OKPYXAOIIHX, pa3paboTKy (PyHKIIMOHAJIBHBIX OPraHU3allMOHHBIX CTPYKTYpP U yIpaBJie-
HUE U3MEHEHUAMU. MOJIesIb UCXOOUT U3 TOTO, YTO JIMIEPCTBO SABJISAETCA (DYHKLMEN BCEX YIOMSHY-
THIX 9JIEMEHTOB, BMECTE B3SITHIX, M UTO BMECTE OHM MO3BOJISIIOT JOOUTHCS PE3YJIbTATOB, B KOTOPBIX
cOaJJaHCMPOBAaHHO COYETAIOTCS YOBJIETBOPEHUE NMOTpeOUTeNel, BHYTPEHHAsA 3(P(eKTUBHOCTD, 00Y-
YEHUE U MPUObLIb.

3. PykoBoacTBO co0Oi — OCHOBa PYKOBOJCTBA JPYI'MMHU JIIOJbMH; €CIM Bbl HE 3HaeTe, Kak
YIPaBJIATh COOOM, KaK MOKHO YIPaBJISATh KEM-TO erre?

4. TloBeneHue 4eslOBEKA CKJIABIBACTCA M3 TPEX YPOBHEW: BUAMMOM JEATEIBHOCTH, CO3HA-
TEJIbHOTO MBILIUIEHUS] Y TOJICO3HATEJIbHBIX LIEHHOCTEN, yOekIeHUH, Npe/ICTaBIeHU U OXHUIaHU
(LIYTIO), onuchiBatonyx, KAKUM OH BUAWT WJIM JKeJIaeT BUJIETh OKpYysKatommuii Mup. Jlioboe BiusiHue
Ha YeJIOBeKa ECTECTBEHHBIM 00pPa30M 3aTpariBaeT BCe TPU YPOBHSI, HO B pA3HOM COOTHOIIEHHH. Barn
POpUIIb IMIEPCTBA ONPENEIISAET Ballly BOZMOKHOCTb PYKOBOAMTS JIIOABMMU.

5. Crparernuyeckoe MbIIUIEHUE, STUYHOE TIOBEJEHUE, PYKOBOJCTBO Ha INI00AJbHOM YPOBHE U
yIpaBJjieHHe N3MEHEHUSIMH — KPUTHUYECKH BaKHBIE ACTIEKTHI YITPABJICHYECKOH padOThI, TO3TOMY JIaH-
HBIM TEMaM IOCBALLIEHb] OT/IE/IbHBIE IT1aBBbI.

6. Henocrarok smaepcTBa oObsCHAETCS ABYMsSI OCHOBHBIMU IPUYMHAMU: OTCYTCTBHEM 4YeT-
KOM CTpaTerMy M CTPaxoM OTUYXIEHUA. 3[IeCh KHUra IpeajaracT CTyAeHTaM 3aJyMaTbCs O TOM,
HACKOJIKO OHU 3aBUCHMBI OT 4yKOTO MHEHHS.

7. CyTb quepcTBa — 3TO yIpaBJeHUE SHEpruei, npexae Bcero COOCTBEHHOM, a 3aTeM Hep-
ruei oKpyxkamlmx. PyKoBoICTBO cOO0i — «CaMOJTMIEPCTBO» — HAUMHAETCS C PA3BUTHUS U COBEPILIECH-
CTBOBaHMS YMEHHUS YIIPABJIATH CBOEU sHepruen. KimoueBbIMu 3J1IeMEHTaMU 3TOTO IpoLecca ABJAITCSA
pe3oHaHC 1 OToK. [ToHATHE SHEpruM Tak ke No3BoJIsAeT Ooslee HEMOCPEICTBEHHO PACCMOTPETh TaKOM
BOIPOC, KaK MOTUBALUA.

8. s nmuuepceTBa M pyKOBOACTBA Ha MIEPBOM, BTOPOM M TPETHEM YPOBHSX UCIIOJIb3YIOTCS pas-
HBbIE ITPUEMBI U 1Toaxonsl. OHM paccMaTpUBAlOTCA B OTAEIBbHBIX [VIaBax, IPU3BAHHBIX [IOMOYb CTY/IEH-
Tam OIpPEeJeNIUTh CBOM JIMYHBIN NPOpWIIb JIUAEPCTBA.

9. OtzenbHBIE T71aBbl IOCBAIIEHH SI3bIKY JMAEPCTBA (1 O0see 3(PHeKTUBHOMY pedyeBOMY BO3-
JEVICTBUIO Ha JIIOJIEN) ¥ PYKOBOACTBY KOMaH/IOM.
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10. CamoocMmbIcieHre — KJTI0YeBOH 371eMeHT 3((PEKTUBHOIO JIMEPCTBA; MIOITOMY B COCTaB
KHUTY BKJIIOYEHA MOAPOOHast padovast TeTpaab ¢ 3aJaHUsIMU U YIPAKHEHUSIMH JITsI CAMOCTOSITEIb-
HOW OLIEHKU CBOMX HABBIKOB.

11. B KoHIle KaXOOi IMIaBbl MPUBOJUTCS KPaTKUK 0030p PacCMOTPEHHBIX B HEH TOHSTHH,
BOIPOCHI /ISl JaJbHEHIIIEro MX OCMBICJICHUSI, MUHU-KEHC MO MPAKTUIECKOMY MPUMEHEHHIO THUX
MOHATHI (ec Bl HE IUIAHUpYeTe pa3OoupaTh MOAPOOHBIE KEWChl U3 COOPHUKOB BBICIIEN IIKOJIbI
nenosoro agmuHucTprpoBanus apnena, I'apBapnckoit ousnec-mkonbsl, NACRA, ICCH u (um)
OW3HeC-1IKOJbI AWBH), PEKOMEHAAIMH 10 CHOIb30BAaHUIO paboueil TeTpaay 1 HeOOXOIMMBbIE CBe/Ie-
HUS JUTS JKENAIOIMIMX PUCIATh aBTOPY COOCTBEHHBIE MUHU-KEHCHI.



. . Knoycon. «JlunepctBo TpeThero ypoBHs: B3risa B riryOuHy»

Y10 N3MEHNJT0Ch B ISITOM N3 JJaHNN

[TaTOe M3AaHWe 3HAYMTENBHO JIOTIONHEHO MO PEKOMEHJALMSM PELEH3eHTOB U JuTaTesiel.
HoBbix rm1aB He MpuOABUIIOCH, OIHAKO B KaXKIIYIO TJIaBy BHECEHBI Oosiee WM MeHee 3HAYMTESbHBIC
KOPPEKTHBHL. YUTEeHBl HOBbIC HAyYHBIE JIAHHBIC U ITyOIMKAIIH.

OCHOBHBIE U3MEHEHHSI B MATOM M3[IaHUU:

1. IepBas rnaBa cokparieHa yist yioOCcTBa YTCHUS.

2. B r1aBe o nuaepcTBe M 9TUKE BBEJEHA HOBasl MOZE/b IIPUHSATHUS PELLICHUN.

3. B m1aBy o cTparernyeckux MpUHIMIAX J0OaBIEeHbl KOHIETINH cTpaTternyeckux cxem Kar-
nana u Hoprona.

4. B r1aBe 0 MpUYMHAX MOBE/ICHUS JTIOAEH YITOMSIHY Tl HOBbIE JaHHBIE HAYYHBIX HCCIICIOBAHUI
O HEeNPOIUIACTUYHOCTH.

5. B rnaBe o iuiepcTBe M MHHOBALIMSIX OMTUCAHBI KOHIISTIIIUY «IIEeCTH LA [le BOHO 1 «KapThl
pasyma» bblo3eHa.

6. [Taparpacg 06 ymMeHuu ciaymiath MepeHeceH B IIaBy O SI3bIKE JTMIEPCTBA.

7. JJoGaBJieHbI CBeJieHHs 00 YIIPaBJICHUHA CTPECCOM.

8. Boree 4eTko U SICHO OmuMcaHa poJib LeJIeToIaraHusl.

9. B npuiokeHue 0 TeOpHsX JTMISPCTBA JOOABIEHB HOBbIE NCTOUHHKHY.

10. Pabouas TeTpaap coKparieHa Jijisl IpOCTOTHI UCTIOIb30BAHUS.

10
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baarogapHocTu

W3nanme kHUrKM — MacIITaOHBIN U CIIOXKHBIH Tpoliecc, TpeOyIOMUi ClIakKeHHOU padOoThl MHOXKE-
CTBa yYaCTHUKOB. Braropapio koser 3 Briciiei KO AeI0BOro agMUHUCTpupoBanus lapieHa u
Apyrux Ou3Hec-1IKoN, B ocodeHHOCTH u3 [IpernogaBaTenscKoro oomecTBa OpraHn3aiMoOHHOTO TIOBe-
neHusi. Belpaxaio mpu3HaTeIbHOCTh BCEM CTYIEHTaM, KOJUIEraM U YUTaTeNIsIM, KOTOPBIE Tpe/iarasiu
uzien Ui pa3nuuHbixX riaB Kauru. Ocobas 6maropapHocts Tonn MenTo. Bosbioe ciacu6o 3a nop-
JEpKKy M MOTHBALIMIO COTpyAHMKaM m3narenscrBa Prentice Hall, npexne Bcero dxxennudep Koim-
3 ¥ Duum Caxropa.

11
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Yactr 1/ BBenenune

1/ JIngepckoe MEUPOBO33peHHE

3adaua Geaukozo pykogooumens — eecmu 3a COOOU odeli om
u36ecmHoz0 6 HeuszseoanHoe. «..» Pykosooumenv Ooavcen obnadamo
Mazuueckor cunoli eeauxoeo 3amvicaa. Te, Kmo ee auueH, 8 KOHEUHOM
cueme Mepnsim NopadxceHue, 0axce ecat UM Yyoaemcsi CHUCKAMb 8PEMEHHYHO
NONYASPHOCHb.
TI'enpu Kuccunoorcep

CyTb mmaepcTBa 3aK/I04aeTCs B YIPABICHUU dHepzueli. ITO PaCXOOUTCA C aKaAeMUYECKUM
OIlpe/Ie/IeHUeM JIMJIepcTBa. [JoCTaTOUHO KpaTKoro 3HAKOMCTBA C OpraHU3alMei, 4ToObl MOHSATh,
KAKOB €€ HEPreTUYECKUI YPOBEHb 1, COOTBETCTBEHHO, KaK B HEM pa3BUTO JMAepcTBO. Ecin sHepre-
THUUYECKUIA yPOBEHb HU30K — CKOpEee BCEro, U pyKOBOACTBO B opraHu3aiuu ciadoe. Eciu ke sHepreru-
YECKUI YPOBEHb Ha BBICOTE, TO MOKHO OKUJATh, YTO C JIMIEPCTBOM Bee xopoiuo. Kak npasuiio, pac-
CMOTPEHME JIMIEPCTBA UCXOIUT U3 TOTO, YTO ITIABHAS €T0 3a/1a4a — 9TO MOTUBUPOBATh IPYTUX. 31€Ch
e Mbl HAYHEM C PYKOBOJCTBA COOOi (TaKk Ha3bIBAEMOIO «CaMOJIMJIEPCTBA») M 3aTeM NeperaeM K
TOMY, KaK MOTUBUPOBATh (TO €CTb 3apsI)KaTh SHEPTUEN) APYTUX. MBI pACCMOTPUM U IETAJIBHO U3Y4YUM
pasIn4HbIE NPEICTABIEHNUS O JUIEPCTBE, HO KOHEUYHAs LeJIb 9TOM KHUTY — BIOXHOBUTH BacC Ha TO,
YTOOBI MBICITThH Ha BCEX TPEX YPOBHSIX M BHIPAOOTaTh COOCTBEHHBII CTHIIb JIMAEPCTBA. B 3TOM KOH-
TEKCTe MpeJylaralo Bam 3allOMHUTh U 00lyMaTh HECTAaHAAPTHOE OIpe/iesieHue Hallel Tembl: «Jlungep-
CTBO — 3TO yIpPaBJIEHHE SHEPIUeil, MPexk e BCEro CBOe COOCTBEHHOM, a 3aTeM SHEpruei OKpyKaroo-
LIUX».

HauneMm ¢ IOBOJMBHO MPOCTOro HAaOMIOAEHUS: JIMACPCTBO 3aBUCUT OT TOYKH 3pPEHUS, a HE OT
JOJDKHOCTH WM cTatyca. YenoBek, 3aHMMAIOIIUI pyKOBOASAILYIO JOJKHOCTh, HE BCeraa Oyer Jiujie-
pom. B oOmecTBe CloXMIOCh IPe/ICTaBlIeHUe, YTO JUIEPCKas NO3UIMS O3HA4YaeT Halu4yue Juaep-
CKHX KayecTB. Koryia Mbl 3HAKOMHMMCS C TIPE3UAEHTOM KOMIIaHWUH, TPEATIONaraeTcsi, 4To Mbl Oyiem
CUMTATh €T0 JIMIEPOM OpraHU3allii, XOTs 3TO HE BCErJa COOTBETCTBYET UCTUHE. BceM moBommioch
BCTpEYaTh PyKOBOIOUTEJIEH, KOTOPbIE HE YMEIOT MBICIIUTh CTPATETMYECKU, UMEIOT MAJIO BJIMSAHUA Ha
COTPY/IHUKOB M HE BCErJa YETKO MPEJICTABIISAIT, K YEMY BEAYT KOMIIAHUIO U 1aXKe KaKUM IyTeM. B
YyucIie BeIWYaiIuX JIMJEPOB B UCTOPUM ObUIM T€, KTO HE 3aHMMaJl BHICOKUX JOJDKHOCTEH, OJHAKO
BOOJYUIEBJIsUI MUUIMOHBI JiIofiel (Hanpumep, Math Tepesa, Uucyc wim Maxarma ['angm). B 1o xe
BpeMs MHOTHE U3 TeX, KTO oOJsieyeH (hOpMaJIbHOM BJIACTbIO, OKA3bIBANCh — U OKA3BIBAIOTCS — Clla-
ObIMU WM HEI(P(EKTUBHBIMU JIMJIEPAMH, HE MOJIb3YIOIIMMUCA aBTOPUTETOM Y Jmofel. Toro, KTo
3aHMMAET PYKOBOIAILYIO JOJKHOCTb, MOXKHO YCJIOBHO Ha3BaThb «HAYAJIBHUKOM». Byner i oH nipu
3TOM JIMIEPOM, 3aBUCUT OT €r0 MMUPOBO33PEHMS, KOTOPHIM B OCHOBHOM U ONPEAEISAETCS OTHOLLEHNE
YeJIOBEKA KO BceMy OKpyxkawomemy. I1o cytn MupoBO33peHHe — 3TO TPUBBIYHBIN AJIs1 YEJIOBEKA CIIO-
co0 CMOTpeTh Ha MUP.

B xoHTeKcTe 6GM3HEca 3TO MOKET OBITh MO3UIIMSI TOIYMHEHHOT0, aIMUHUCTPATOPa, OI0POKpaTa,
naxe OyHTapsi WIM MPOBOKaTopa. B oOmeHny ¢ 4enoBekoM 0OBIYHO OBICTPO CTAaHOBUTCS MOHSITHO,
KAaKOT0 MUPOBO33PEHMsI OH CO3HATEJILHO UJIM MOZICO3HATEIIBHO NIPUAEPAKUBAETCS; ITO MPOABIIAETCA B
peun. K npumepy, 4eaoBeK ¢ MUPOBO33PEHUEM ITOJYUHEHHOTO CKJIOHEH 33/1aBaTh BOIIPOCHI TAKOTO
tna: «Yro MHe crenats?», «Kak 310 Oyner oneHnBarbcsi?», «Kakumu pecypcamu st MOTY TMOJB30-
BaTbCs B 9TOM Jieie?», «MoskeTe JIM Bbl JaTh MHE MOJIHOMOYHS JIeJIaTh TO-TO U TO-TO, YTOOBI Crpa-
BUTBCA C 3TOM 3ajadei?», «Moxere JIM Bbl YCTPAaHUTh TAKME-TO MPENnATCTBUs?». OT 4enoBeka ¢
OIOPOKPaTUYECKUM MHPOBO33PEHUEM YaCTO MOXKHO YCJIbILIATh: «ITO HE BXOIUT B MOM OOSI3aHHO-

12
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ctu», «Hamm npaBuina TpeOyioT, yToOBl BBl 3aMOMHUIM 3Ty (opmy». B tabmune 1.1 mpueneHsi
npumepsl ¢pas, TUIUYHBIX JJIs1 IPEICTABUTENel Pa3IMUHbIX MUPOBO33peHHi. VX S3BIK COOTBET-
CTBYeT YMCTBEHHOMY TOHSITUMHOMY armnapaTy Y MO3UIuu (MUPOBO33PEHUIO) UeIOBEKA U OTpaxkaeT
ero OTHOILIEHHE K OKpYKaloleMy MUpy. Bo3MOKHO, BBl y&ke 3HAKOMBI C STUMH SI3bIKOBBIMU MapKe-
paMu Ha COOCTBEHHOM OITBITE.

DJieMeHTHI JIH1ePCKOr0 MIUPOBO33PeHUs

Junepckoe muposoz3penre (JIMB) orruaercs OT MUPOBO33pEHUI U MAapKepOB, NPUBEICH-
HBIX B TaOnmuIe 1.1, ¥ COCTOUT U3 TpeX JIEMEHTOB:

1. Ymenue 6udemo, 9T0 HEOOXOOMMO CIENATh.

2. llonumarnue BCEX 3a/1efiCTBOBaHHBIX B CUTYyallUX (DAKTOPOB.

3. Pewumocmo Oelicmeosams B LEJISIX U3MEHEHHS CUTYallMU K JIydlIeMy.

Kak BbI orienmBaete 310 MupoBo33penue? [Togymaiite 00 stom. Kak neiictByer nuyep? 3aHsB-
IIKCh TOW WJIM MHOM MTPOOJIeMOM, OH «KaKUM-TO 00pa30oM» BUIHT, YTO HYKHO C/Ie/IaTh, 3aTeM YOexk-
JaeTcsl, YTO BCECTOPOHHE TMOHSII CHTYAIHIO (4 He TOJBKO CO CBOCH «JIIOOMMON» TOYKH 3pEeHUs), U
MPOSIBJISIET PEIIMMOCTb, MHULUUPYS JEUCTBHUSI, KOTOPbIE U3MEHSAT CUTYalHIo K JTydiueMy. Ha nepBbiii
B3IJIsA[I, STOT Ipoliece HeclloxkeH. Pa3euTre u npumenenre JIMB He Bcerma mpocrto; 3To TpedyeT ycH-
JI, HO OTKpBIBaeT OoJbime BO3MOXHOCTH. [{71s1 JIMB HyKHBI IIMpOTA B3IJISAI0B U CTPATETHUECKOe
MBIIIIJIEHNE, TIATeIbHBIN aHATN3 U TITyOOKOe MOHUMAaHKe, a TaKKe MPOLyMaHHOE TUIAHWPOBAHUE U
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Hemasas pemumocTb. Ytoosl mprodpectu JIMB, HEOOXOAMMO OCO3HAHHO COCPEIOTOUUTh HA 3TOM
CBOM BHUMaHUE, YCUIINSA, BPEMs U SHepruio (Bpeska 1.1).

Bpe3ka 1.1. Jlugepckoe MUpPOBO33peHUE

* Bbl 6uoume, 4to Hy:KHO c/ieaTh?

* Bl nonumaeme, xakue (pakTopbl 3a1€1ICTBOBAHbI B CUTYaLlUU ?

* Bol oOmagaere pewumocmvio Hauame Oeiicmeusi, KOTOpPble HW3MEHST
CUTYALIMIO K JIyyilemy?

Bupgers, 4TO HY’KHO C1eJaTh

MHorue X1yT, HOKa KTO-HUOYAb YKaXeT UM, 4To jenarb. IIpobneMa Takoro rnoaxoia B TOM,
YTO PAHO WJIU MO3/IHO «KTO-HUOYIb» JOJKEH MPUHATH pereHre. OUH cripaimBaer apyroro: «4ro
HAaJI0 JIeJ1aTh ?», TOT CIIPAIMBAET TPEThEro, TPETUI — YETBEPTOrO, M B KOHIIE KOHIIOB KTO-TO pellaeT,
yIauHO WM HE OYeHb, YTO JesaTh Aajbiie. OH U OKa3bIBACTCA «JIMIEPOM».

Kak pemmmts, yto nenarts aasipine? Yto noctaButh B ipuoputeT? Ha 3T BOIIpOCH HET O4YeBU/I-
HBIX OTBETOB, HO B KAKOI-TO MOMEHT KTO-TO TOBOPUT: «A [1aBaiiTe MOIIeM He HAMpPaBo, a HAJIeBO».
WM ot sTOoro Hukyaa He aeTbcs. MokeT ObITh, PYKOBOAMUTEIM B HEKOTOPHIX OpraHM3aLUsX JIydile
MH(OPMUPOBaHbI, Oosiee OMBITHBI, O0JIee MPOHULIATENBHBI M B 1I€JI0M JIy4llle BCEro MOArOTOBJIEHDI
K IPUHATUIO TakuX perieHuil. C qpyroil CTOpoHsl, BBl MOXkeTe cKa3zaTh: «OHU pa3BUJIM JIMJIEPCKUE
KOMITIETEHIIMU TIOCJIe TOrO, KaK 3aHSIM PYKOBOZSAIIME JOKHOCTH». [IeCTBUTENBHO, YacTO JIOOU
COBEPILEHCTBYIOTCS], [TOyYMB BBICOKYIO IOJKHOCTb, HO TaK IMPOMCXOAUT He Beerja. MiMeHHo otciofa
OepeT HayaJo MIMPOKO M3BECTHbINA «IpuHIMI [lutepa»!: KapbepHbIl pOCT 4esoBeKa OrpaHUYeH
YPOBHEM €r0 HEKOMIETEHTHOCTU. pyrumu CJIOBaMM, COTPYAHUKOB IMOBBIIIAIOT B JOKHOCTH 32
JOCTUTHYTBIE YCIIEXU U MIEPECTAIOT MOBHIIATh, KOI/a Te OOJbIlE HE JOCTUTAIOT YCIIEXOB, U B PE3YJlb-
TaTe Bce YPOBHU PYKOBOJCTBA B OPraHU3ALIMK 3aMOIHSIOTCSA JIOJbMH, KOTOPbIE HE CIPABJIAIOTCS CO
cBOMMH 00s13aHHOCTAMU. Koraa B opranusaniy ocBOOOX JaeTcst pyKOBOJAIIAs TO3ULUSA, KOTO Ha Hee
BblIBUTA0T? Kak npaBuio, TOro, KTO CYMTAETCs JTyUIlIMM Ha MPeJIIECTBYIOIIEM YPOBHE.

[IpuHIMNMaIbHOE 3HaYeHUWE MMEET OTBET Ha BOIPOC, KOIZa MMEHHO YeJIOBEK pa3BUBAET
JIMAEPCKOE MUPOBO33PEHHUE, TO €CTh HAUMHAET CMOTPETh [0 CTOPOHAM M pellaTh, YTO HAJI0 CleJaTh,
a 3aTeM IPOSIBJIAThH PEIIMMOCTb U AeficTBOBaTh. EciM OH 3a/lyMbIBaeTCsi 00 3TOM TOJIBKO TOI/1A, KOrAa
€ro MOBBIIIAIT 0 «JUIEPCKOH JOKHOCTH», TO, CKOPEe BCEero, yke MO3/IHO: MOC/Ie MHOTOJIETHETO
OIBITA BBIIOJIHEHUS UY)KUX YKa3aHUI eMy BpsJ JIM yIacTcs BIPYT COBEPIIMTb OTPOMHBIN mpodec-
CHOHAJIBHBIN U TICUXOJIOTMYECKMI CKaYOK M HayaTh MPUHUMATh pelleHus 3a ceOsa U 3a Apyrux. Y
MHOTUX JIIOAe MPUBBbIYKA MOAYUHATHCS PACIIOPSKEHUSIM HACTOJIBKO YKOPEHUJIACh, YTO Y HUX TaK U
He TOJIy4YaeTcsi OCBOUTHCS B JIMAEPCKON MO3ULIMU UM CTAaTh XOPOLUMMHU PYKOBOIUTENISIMU.

Hekotopble npuBep:KeHIbl «MUPOBO33PEHMs OTYMHEHHOTO» WA «MHUPOBO33peHust O1opo-
KpaTa» MOTYT HE COIVIACUTBCS C STUM MHEHUeM, B CBOIO 3a1IMTy OHU 3asIBJISIOT, YTO JIMJIEPCKUE KOM-
METeHLMH COOTHOCATCS C JOJKHOCTBIO MJIM CTaTyCcOM, a He C JIMYHOCThI0. Harprmep, oHu roBopsT:
«Benp y moero meda 6osblie HHPOpPMAIUY, YEM Y MEHs1, TOITOMY 51 M HE MOT'y YETKO NpeJCTaBUTb,
YTO HY)KHO JIeJ1aTh». BO3MOKHO, 3TO yTBEpKAEHHE CIIPABEIMBO, HO B COBPEMEHHOM MMpE TaKOe
ciydaercs Bee peske. Ceroans 61arofapst MHTEpHETY, BHYTPEHHUM CETAM U JpyruM ¢hopMaM Macco-
BOW KOMMYHUKAIIMU Kbl UMEET JOCTYI K OTpOMHOMY 00beMy MH(popMarmu. [ 1aBHas 3agava —
HAy4YUThCS] OPUEHTHPOBATHCS B 9TOM OKEaHe JIAHHBIX: pa3BUBATh BOCIIPUATHE U KPUTUUYECKOE MBbIII-
JIeHUe, MYJIpO U AaTbHOBUIHO (pUIbTPOBaTh MH(OPMALIMIO, BHISIBIISAS LIEHHBIE /17151 BaC M Balle opra-
HU3ALMU CBEJICHUS, KOTOpbIE MOTYT UMETh MOCJIEACTBUS /17151 Balllero OyayIlero, a 3aTeM pa3bsCHAThH
3TU MOCJIEACTBUS OKPYXKAIOIIUM.

! Peter L.J., Hull R. The Peter Principle: Why Things Always Go Wrong (New York: Bantam, 1970).
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Y Bamero HauaJbHUKA HET BOHHJG6HOﬁ ITAJIOUYKH. Ha‘IaHbHI/IKI/I, KaK M BbI, JOJI)KHBI UCCJIEOO-
BaTh OKPYXAIOMIyI0 OOCTAHOBKY, 00padaTeiBaTh OrPOMHBIE 00BEMBI JAHHBIX U PelliaTh, YTO BaKHO,
a uto HeT. Eciu BB MedTaere o 6OJIbH_II/IX TIIOJIHOMOYHUAX, HO HE JIIO6I/IT€ MJIX HE I'OTOBbI 3aHUMATHCA
TaKOW YMCTBEHHOM «JIOMAIIIHEH paboTO», BaM CTOUT MEpPecMOTpeTh CBOU Iieu. Jluaep mo cBoeu
MIPUPOJE U, TAK CKA3aTh, IO OMPEICJICHUIO TOIKEH BUJETh TO, YErO OCTaJIbHBbIE OOBIYHO HE 3aMEeYaloT.
IT0 yMeHMe He MPUXOOUT 3a ofuH AeHb. OHO (popMuUpYyeTCsl TofaMU — B MPOIIECCe U B pe3yJsibTaTe
HaOJTIONIeHN T, pa3MBIIIUICHUH, YTeHNsI U pa3roBOpoB. Eciiv BbI cMOTpHTE Ha CBOIO paOOTY M HE BUMTE,
Kak crenarh ee Oojiee POAYKTUBHOM U CO3/1aBaTh OOJbIEe [IEHHOCTEH, — MOCMOTpUTe emle pas. U
eule pa3. U eme pas.

Eme OIWH aCIICKT YMCHUA BUACTDb, YTO HAZ10 CAEJIATh, —3TO YMEHHUE YBUJCTDH, YTO HYKHO U3ME-
HUTb @ ceOe. MHOTHE MMOTEHIUATBHBIC JIUAEPHI UIIYT COCOOB M3MeHUTh MUp. Ho nanieko He BceM
XBaTa€T MyJpOCTH, ‘wITO6bI IMOHATL: BpAd JIN YAACTCA YTO-TO UBMCHUTDH, HE UBMEHUB CBOC OTHOLICHHEC
K Mupy. 17151 Hauasa MOKHO MCTIONB30BATh HOBBIE CITOCOOBI B3aMMOJIEHUCTBUSI C OKPYKAIOIIM MUPOM.
Ha Gornee riry0okoM ypoBHE 3TO TIofipa3yMeBaeT KOPPEKTHUPOBKY CBOMX MPEJICTABICHUI O cebe U O
TOM, KaK ycTpoeH Mup. bosnee Toro, Mbl MoXeM yTBepXkaTh (M OyaeM YyTBEep:KAaTh HUXKE), UTO ECIIH
BBl XOTUTE U3MEHUTh YTO-TO BOKPYT, TO HAUMHATH HYXHO C ce0sl. YMeHue BUIETh, YTO HEOOXOIUMO
MOMEHSTH B cede, — 9TO KoY K 3(PEeKTUBHOMY JIUIEPCTRY.

IlonnmaTts Bce 3a/1eilicTBOBaHHbIE (DAKTOPBI

Crpaternveckue MpeaioKeHUs COTPYAHMKOB Ha HU3KUX WM CPEOHUX JAOJUKHOCTSX 4acTo
OCTaloTCs1 0e3 BHUMaHUS TIOTOMY, UTO OHU HE YUMTHIBAIOT OoJiee KpyIHbIe (paKTOpbl, JOCTYITHBIE BOC-
MIPUSTHIO BHIILIECTOSIINX pyKoBoauTeNer. Takas orpaHIuYeHHOCTh TOUYKH 3PEHHsI OCOOEHHO 3aMeTHa,
KOTJa MEHeKepaM CpeTHero 3BeHa TpeOyeTcs BHISIBUTh MPoOIeMy U MPeJIoKUTh ee pererue. [1o
CBOEMY OIIBITy MOTY CKa3aTh, YTO KOHIEIIINH, KOTOpbIe B UTOTe MPUHUMAIOTCS, cofepkar oosee
[TyOOKMI aHAIN3 aKTyaJIbHBIX YCIIOBUH M CUTYallMM U AEMOHCTPUPYIOT MOHMMaHKe TOTo, Ha Kakue
aCTeKThl JESITEIbHOCTH OPraHU3allii MOXKET MOBJMATh UX M3MeHeHne. OTBepraiorcs ke, Kak mpa-
BUJIO, TIPOEKTHI, COCPEIOTOUEHHBIE Ha YACTHOCTSIX, HE YUMTHIBAIOIIME BHEIIHUX MPoOieM u (hakTo-
POB, KOTOpBIE TaKKe BIMSIOT Ha cuTyaruio. HeBO3MOXHO cO Bceil OTBETCTBEHHOCTBIO BHECTH TIpEI-
JIO’)KeHHe 00 OTKPBITUHM HOBOTO 3aBOJA, HE MPOCUUTAB 3aTPaThl, MM O CO3AaHUM (pUIHaa B PETMOHE
0e3 yuera MECTHBIX OCOOEHHOCTEN 3eMJICTIONb30BaHMs ¥ phIHKA Tpyaa. MiHOrma Te nim uHele 00CTo-
STENILCTBA OMHOMY COTPYAHHUKY HPEICTABIISIOTCS BAKHBIMU M TPEOYIOIMMUA BHUMAaHHMS, B TO BpeMsI
KaK ero Kojuiere, KOTOpsIi BUAUT KApTUHY LIEIMKOM, OYEBUIHA UX HE3HAUUTEILHOCTb.

Jluaepsbl HOMKHBI TIOCTOSIHHO PadOTaTh HaJ| paclIMPEHUEM CBOETO KpPyro3opa M CTPEMHThCS
r1yOke MOHUMATh I7I00aIbHbIE, COIIMANIbHBIE, PHIHOUHBIE, KOHKYPEHTHbIE, TIOTPEOUTENIbCKHE U JIPY-
rue (pakTOPBI, BIUSIONIFE HA AeSITeTbHOCTD JII0O0! opranu3anuu. Eciv Takue hakTophbl OCTaBUTh 0e3
BHUMaHMsI, TO PEIICHUS JIUAEPOB O TOM, Ha YeM COCPEIOTOYUTHCS M KAKUM ITyTeM UITH, CTOJIKHYTCS
C HEOXKUIAHHBIMU MIPENSATCTBUSIMU U J]a’ke, BO3MOKHO, MPUBEAYT K Kpaxy. DTO ke CHpaBeJIuBO U
IJIs pyKOBOAUTENIEH, KOTOpPBIE CTPOTO MPHUICP/KUBAIOTCS CBOETO MHEHHMSI, HE ONMPAsiCh HA aHAJIMTH-
Yyeckue JaHHble. VIHOTIa MOqYMHEHHBIM TPUXOANTCS BBIIONHSATh YKa3aHWsI HAYQJIbHUKA, JaKe eCITH
OHU yOEsK/IEHBI, UTO TOT HE BUAUT KAPTUHBI B 1IEJIOM; TPOOJIeMa CTpaTernyeckou CJIeToThl He OrpaHu-
YeHa TOJIbKO HYKHUMH YPOBHSIMH OpraHu3aiyu. JJoKHOCTB ellle He rapaHTUpyeT HAIMYHUs JIep-
CKHX KOMITETEHIIUN.

Mo:xHO 711 BOOOIIIE MOHATH a0COMIOTHO BCE, YTO HEOOXOIUMO JJTsI IPUHSITHS MH(POPMUPOBaH-
HBIX JIUJepcKuX pemenuii? Ckopee Bcero, HetT. OiHaKO MOKHO CKJIOHUTD Yally BECOB B CBOIO MOJIb3Y,
€CJIM MHOTO YMTaTh M [yMaTh, 3HAKOMUTBCS C IPYTMMHU TOUKAMH 3pEHUs] U pa3BUBaTh YMEHUE Olle-
HUTH 3(PPEKTUBHOCTh TEX WM MHBIX IeUCTBUH. JIunepsl HOKHBL padoTaTh B YCJIOBHSAX HEoNpesie-
JIHHOCTH, a 3TO TOJIpa3yMeBaeT, YTo UM TpeOyeTcsl CIOCOOHOCTH elnle 0ojiee TIIATeTbHO aHAJ3H-
pOBaTh CUTYaIMIO, 3 B KOHEYHOM CUeTe — Bepa M PelIMMOCTb. Takue TUCHUILIMHBI B TPOrpamMmax
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OM3HEC-IITKOJI, KaK aHAJIN3 PUCKOB M KOJIMUYECTBEHHBI aHAJIN3, IIOMOTA0T OyIyIIIUM JIHepaM OLICHH-
BaTh HeoNpe/ie/ieHHbIe YCIOBHS U TyMaTh 00 aJIbTEPHATUBHBIX PEIICHUSX M BO3MOXKHBIX Pe3y/IbTa-
Tax. U XOTS B «aHAJIMTUIECKOM TapaJiiie» MaJio XOPOIIIEro, MHOTHE IMOTEHIIUATbHBIC JIUIEPHI CIie-
I1aT ISHCTBOBATh, HE TyMasi O MOCIIE/ICTBUAX, U HA/ICIOTCS Ha yCIieX.

BeipaboTaB HacTosIIIee TUIePCKOe MUPOBO33PEHNUE, Bl CTAHETE JIE/IaTh BCE BO3MOXKHOE, YTOOBI
pa3o0paThCs B CUTYAlIMU, MPEKIE YeM MPUCTYIUTh K aKTUBHBIM JeUCTBUAM. HekoTopeIM KaxeTcs,
YTO HEeT HUYEro Xyke Oe3[eliCTBUsI, HO MHOT/IA TP BHUMATEIIBHOM PAaCCMOTPEHUN CUTYaIluu OOHa-
PY)KUBAETCs, YTO JIyYIIUM BapuaHTOM Oy/leT Kak pa3 BbIKIATh BpeMs. XOTs Oe3[eiCTBHE 4acTo
UMeeT KatacTpopuiecKre MoCIeACTBYSA, ObIBAET, YTO K TAKOBBIM IMPHUBOAUT U CTEPEOTHITHBIN TTOI-
xom: «[Tma! Tlm! ITma! Henbep!».

PemmmocTts ﬂeﬁCTBOBaTb TaK, YTOOBLI H3MEHHNThH CUTyallMI0 K JydyliemMy

[ocnenuuit acnekt JIMB — 310 permmMocTb npeArn puHUMATh ASHCTBH S, YTOOBI U3MEHUTD CUTY-
anyio K Jrydiiemy. MHOTHe He XOTAT BbIpaOaThiBaTh B ceOe HEOOXOIUMYIO PEIIMMOCTh — BO3MOXKHO,
MOTOMY YTO MX YCTpauBaeT UX CTUJIb )KHU3HU U OHU HE XOTAT CYEThl, KOTOPYIO IPUBHOCUT JIUIEPCTBO.
«PaKTOp CcyeTbl» — INIaBHAS IPUYMHA, TT0 KOTOPOH JInJEepsl OOJIbIle 3apabaThiBAIOT: OHU JIENAIOT TO,
Yero pyrue He XOTAT WM He MOT'YT clesiaTh (110 TOW WJIM UHOU NTPUYMHE).

MsHorwue He XOTAT ObITh JIaepaMu. MOKHO Ha3BaTh BE TJIABHBIX IIPHUMHBI HEIOCTATKA JIUIEP-
CKOM MHMIMATKUBBI. [lepBast — 3TO HEJOCTATOK CTPATErMYeCKOro BUIEHUS CUTyaluH (y 4eJoBeKa HEeT
MIPEJCTaBJIEHUS O TOM, YTO HYKHO JIeJIaTh), BTOpasi — CTpax oTuy:xaeHus. CKaxxeM MpsiMo: JIMIEPCTBO
TpedyeT permmMocTd. YeaoBeK Ha MO3UIMHK JIUAEpa BCerja HaXOMUTCs MO MPHULIEJIOM KpUTHKH. Te,
KOTO YCTpauBaeT HbIHEITHHIA TOAXON K JIeNTy, IPUMYT B IITHIKU Ballle TIPeAIoKeHHe YTO-Iu00 n3Me-
HUTb, OCOOEHHO €CJIU B Bac He BUAAT juaepa. «Jla kto Bl BooOme! [To kakoMy mpaBy Bbl HAM yKa-
3bIBaeTe ?» — MOTYT BOCKJIMKHYTh OHH. EC/IM BBI XOpOITIO MOATOTOBUIIUCH, BaM XOTSI OBl HE MPUIETCS
npuberarh K CTapoMy M30MTOMY BBICKa3bIBaHMIO: «JlenaiiTe, Kak st TOBOPIO, IOTOMY UTO 51 HAayaJlb-
HUK». BMECTO 3TOro Bbl CMOKETE M3JI0KUTh CBOE MPEACTABJICHUE O TOM, IIOYEMY BallleMy CTpare-
TMYECKOMY MOAXOY CJEyeT YAeIUTh BHUMaHUe (YTO Bbl BUAUTE), OOBSCHUTD, KaK Ballle pelieHue
YUUTBIBAET BCE 3a1€CTBOBaHHBIE (DAKTOPBI (OIUTUUECKUE, SKOHOMUUECKUE, IKOIOTMUECKUE, UHTE-
pechl norpeduTeselt, COTPYIHUKOB U T. [.), U MOMYTHO YOEIUTh OCTAJIbHBIX COIJIACUTHCS C Balllei
TOYKOU 3peHUs.

UYToObl 3aIUTUTh CBOIO TIO3UIIMIO, HY’KHA PeIIMMOCTb. Jlaxke HarlmocTb. A YTO €CJIM BbI OIIU-
6aerech? Takoe Bo3MOxHO. UTo ecim ¢ Bamu He cornacarcs? Jla HaBepHSKa HAMIEeTCsl XOTh OJVH
OyHTapb! U Torna Opemst peajibHOI OTBETCTBEHHOCTH JISKET Ha BaIllM TUICUH, U BBl y3HAETE, KAKOBO
OBITh HACTOSIIIIUM JIMJEPOM, & HE TOJTbKO HOMUHAJIbHBIM.

3HaunTeNIbHAS YaCTh O0IECTBA — OOJBIIMHCTBO JIIOJIEH — KMBET B TIOCTOSIHHOM CTPaxe OTYYK-
neHust. MHorue cpasy e BO3passT, YTO 3TO He Tak. PaccMOTpyM 3Ty nepByio peakyio BHUMATEb-
Hee. Jkynuany Porrepy nmpuHaaieKuT KOHLENMS MOJ Ha3BaHUEM «JIOKYC KOHTpoJsi». B camom
YIIPOIIEHHOM BUJI€ OHA NIOKa3bIBAET, HACKOJIBKO YEJIOBEK KUBET «U3HYTPU HAPYXKy» WIN «CHAPYXKU
BHYTpb». T€, KTO )KUBET «CHApy U BHYTPb» (00J1aJal0T BHEIITHUM JIOKYCOM KOHTPOJIsI), OOBIYHO TIPH-
JAI0T OOJIbIIIe 3HAYEHU S Uy)KOMY MHEHHIO O HUX, YeM COOCTBEHHOMY MHEHUIO 0 cebe. Te, KTo OosbIie
CKJIOHEH XUTbh «U3HYTPH HapyXky» (00agaeT BHYTPEHHUM JIOKYCOM KOHTPOJIsI), HEHAT COOCTBEHHOE
MHEeHUe O ceOe BbIllle MHEHUs OKpyxaonmx (puc. 1.1).

YestoBeK, )KUBYILUI «CHAPYKU BHYTPb», OECIIOKOUTCS O TOM, YTO CKaXyT WU MOAYMAIOT Jpy-
rue o ero noseaeHnU. Eciu BBl ofieBaeTech Tak, YTOOBI OHPABUTHCS APYTUM, U TIOICTPAUBAETE CBOU
KeJIaHU s TIOJ1 TpeOOBaHM S HJTH OJKMJAHU ST OKPYKAIOIIUX, TO B STOM OTHOIIIEHUH BbI JKMBETE «CHAPYKH
BHYTpb». HanipoTuB, eciy Bbl CKJIOHHBI BbIpakaTh CBOE MHEHUE, HE 3alyMbIBasICh O TOM, KaK OTpea-
TUPYIOT IpyTHe, TO BBl KUBETE B OOJIBIIIEH CTETeHN «U3HYTPH Hapyxky». Kak Beirisasat kpaitHoctu (0
1 100 % nHa prucyHke)? Tex, KTO LIEIMKOM JKUBET «CHAPYX U BHYTPb», TO €CTh HAXOAUTCS B HYDKHEN
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YaCTH TOM OCH, MBI Ha3bIBaeM OecXpeOeTHBIMU, HEeOMPEIIMBIIIMMUCS, He NMEIONTMMH COOCTBEH-
Horo MHeHus. Y [xeiiMca JIxoiica ecTh TIOOONBITHBIN paccKas Moj HazBaHueM «[ Ha» («3eMIisi»)
o xeHmmyHe u3 [IyomrHa. ['eponHs HACTONBKO MOAATINBA, UTO TIOJICTPAUBACTCS O] JIIDOOE OKpYyKe-
HUe, YTOOBI COOTBETCTBOBATH EMY... a He HA0OOPOT.

B BepxHe# yacTu 0cH JIO[IN, KOTOPBIE )KUBYT MOTHOCTHIO «U3HYTPH HAPYKY», — CAMOBITIOOJICH-
HBIE HAPIIMCCHI M STOUCTUYHBIE XaMbl. FIX BOOOIIe He BOJTHYIOT MHEHUSI U MHTEPECHI IPYTUX JIOJCH.
A rae Ha 3TOM mKase Oyner Bamie nmoBeneHne? Hackombko yist Bac BaKHO uykoe MHeHue? Biuser
JIM OHO Ha TO, YTO BbI TOBOPHUTE U jesaeTe? B 1ieioM BbI Yalie OeCroKOMTECh O TOM, KaKOe BIievaT-
JIeHUe TPOU3BOIUTE, WU e TIOCTyIaeTe Kak XOTUTE, He OMISIbIBAsCh HA MHEHUE OKpYKAlomuX ?
Harpumep, MeHsieTe 1 BBl (M KaK YacTo) CBOE MHEHHUE, YTOOBI BBICKA3aThCsl OOJiee «IpUeMIIeMO» ?
W 4uro 370, KaK He CTpax OTUYXAeHUsA?

Crpax oTuy:xaeHus — MOLIHbINA (pakTop. YesnoBeky, Kak CyIIecTBY COLUATILHOMY, CBOICTBEHHO
BeChbMa CHJIbHOE, CKOpEe BCEro reHeTUYeCKH OOYCIIOBJICHHOE CTPeMJICHUE TIPUHAIeKaTh K TOW WIH
WHOU Tpy1ne, ObITh €€ 9acThi0. B 10MCTOpUYecKyIo SMOXY 3Ta CKJIOHHOCTh, BEPOSATHO, OOecIieurnia
Hallle BbDKMBaHWE. B Xojie MCTOpWM OHA CTajla OCHOBOW IVIABHBIX CAHKIIM, KOTOpBIE HAJIAraJiuch
00JIeUeHHBIMH BJIACTHIO HA HAPYIIUTE el YCTAaHOBJICHHBIX MPABII M 3aKTI0YAJIVCh B OTJAJICHUN WA
OTYY’K/IEHUH OT OOIIeCTBA HA COOTBETCTBYIOIIHIA TPOCTYIKY CPOK. [TTh MUHYT B yIITy — JUIsl HETIO-
ciyniHoro pebeHka. Tpuaare JieT TIOpbMBI — JIJIsI HACUJIbHUKA WM Tpabutens. HaBcerna, ecim 310
MOXU3HEHHOE 3aKTI0UEHIe WM CMEpTHAsI Ka3Hb. B penirun oTydeHre OT IIepKBU OBbLIO U OCTaeTCs
KpaiiHell Mepoil HaKa3aHUsl.

Takum 0Opa3oM, 3HAYMMOCTh PACCMaTPUBAEMOTr0 IMOHATHS HeomnpoBep:kuma. Kax i n3 Hac
XO4eT OBITh MPUHAT 00IecTBOM. Borpoc B ToM, KaKMM OOIIECTBOM, KAaKUM KOJIMYECTBOM JIIONCH 1
kak yacto. Cripocute ceOsi, MeIIaeT JIM BaM CTpax OTUYKACHHS Yallle MPOSBIIATh CBOU JIUAECPCKHE
Ka4yecTBa M XOTUTE JIM BB ITOPA0O0TaTh HAJl 3TUM aCleKTOM B3aMMOJCHUCTBHS C OKPYKAIOITUMM.

3akJI4YeHue

B 37011 ri1aBe Mbl BBEJIH psiji BXXHbIX OHATHI, HAYMHAS C TOTO, YTO «CYTh JINIEPCTBA — B YIIPaB-
JIEHUU SHEPruei, Mpexke BCETO CBOEH, a 3aTEM SHEPruen OKpy)amoumx». OIHO U3 CIEACTBUI 3TOTO
YTBEPXKJIEHU: IPEXKIE YEM AyMATh O TOM, KaK BJIUAThH HA JPYTUX, CIELYET 3ayMaThCs O pepieKCun
u camoaHause. CoBpeMeHHbIe HayuHble UCCIIEIOBaHUSA JIMAEPCTBA YAEIIOT pedieKcuu OOobIoe
BHUMaHMe. Ha npoTsikeHnu Bcell KHUTM BaM OyJIeT MpeJocTaBlieHa BO3MOKHOCTb 3aHAThCS peduiek-
CHEN U CAaMOCTOATENILHOM OLIEHKOM Pa3IMYHBIX ACIIEKTOB U IIPOSIBJICHUN JIMJEPCTBA B BalllEH )KU3HU.
Pabouas TeTpaapb B KOHIIE KHUT'Y IOMOKET BaM B 3TOM. Mbl HICXOIUM U3 TOTO, YTO YE€JIOBEK, KOTOPHIi
XOPOIIIO 3HAeT cedsl, JTyullle IPUCIOCOOIeH He TPOCTO K TOMY, YTOObI pyKOBOJMTH IPYTHMU, HO PYKO-
BOAUTB X0opor1o. KoHcy/IbTHpOBaHUE TON-MEHEAKEPOB — ITO OPOMHAs OTPACIIb; BCEe OOJIbIIIE PYKO-
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BOJMTENIEN ceifiuac MOHMMAIOT, YTO BOIIPOCH], KOTOpbIE Mbl HAYAJIM pacCMaTpUBATh B 3TOH IJaBe, —
HE MPOCTO 0a30BbIe U MPUMUTHBHBIE BBOIHbBIC MOJIOXKEHHUS, & UJIEU, HATIPSIMYIO CBSI3aHHBIE C JIMJEP-
CTBOM U PaCpOCTPaHSIONINecs Ha MoKojieHne S0-IeTHUX U cTapiie, U Jaxke Ha YWICHOB MpaBJeHUs
KOpIOpaLui.

MBbI Takke OTMETHJIM, YTO B TEUSHHUE KU3HH Kbl BHIpaOaThIBAET CBOE MUPOBO33pEHHE, 1
Te, KTO 00J1ajaeT JIMAePCKUM MUPOBO33pEeHIEM, He3aBICUMO OT JIOJKHOCTH, OOBIYHO O0JIee YCITeIITHbI
Ha JINJIEPCKUX NOo3UIMsX. Ecm Bbl ymMeeTe ObICTPO OIIEHUTh CUTYAIUIO, YYECTh BCE BIUSIONINE Ha Hee
(akTOphl M 0OTaaeTe BHYTPEHHEH PEIIMMOCTBIO JEUCTBOBATh, Bbl MOKETE PA3BUTh CBOU JIMJEPCKIE
criocooHocTr. Cioa ke OTHOCHUTCS CIIOCOOHOCTh MOHATH, YTO BaM HEOOXOOUMO W3MEHUTH B cele,
YTOOBI CTaTh 3(P(PEKTUBHBIM JIUACPOM.

Kpome Toro, Mbl BbIICTHIN [1BE TJIABHBIE IPUYMHBI, 110 KOTOPBIM JIIOAW YKJIOHSIOTCSI OT POJIH
nuaepa: MO0 OHU He MOTYT MPEIJIOKUTD CTPATErnu, MO0 OOSITCSl BCTPETUTh oTUy k) IeHue. C nepBoit
poOIEMOl TOMOTAIOT CIIPABUTLCS 0Opa3oBaHMeE, MPAKTUKA U aKTUBHOE OOydyeHue; BTopas Oolnee
cnoxHa. Hayuntbest 1oBepsATh COOCTBEHHBIM BBIBOZIAM, KOTJa APYrMe C HUMH HE COIJIACHBI, — 3TO
KU3HEHHas1 HeOOXOMMOCTb JJIs1 YeIOBeKa B MO3UIMU Juaepa. LlenTpanbHas 3agava Juiepcra —
HaWTH OajlaHC MEXIy CBOEW OTKPBITOCTBIO AJIsi APYTMX MHEHUI U YBEPEHHOCTHIO B COOCTBEHHBIX
B3IVISI/1IAX.

UroOwt BeipaboTars JIMB, HaYHUTE C pa3BUTHUsI CIIOCOOHOCTEW K CTPATErMYECKOMY MBIIILIe-
HUI0. BMecTo Toro 4roOsl KaaTh, TIOKa BaM YKaXyT, YTO JeJaTh, YIPaXHSNTE cBO yM. B kakom
HaIpaBJIeHNH, C BaIllel TOYKY 3pEHU S, IOJKHA IBUTAThCS Ballla opranu3anys? [Touemy BbI Tak {yma-
ere? Kakoii nndopmaiimeit Bol pacrnionaraete? KakoBbl Balliy JIornueckue paccyxjaenusi? Haunnaiire
3ayMbIBaThCsI 00 9TOM, HE I0KUAASICh, TIOKA BAC BBIABUHYT HA JIUIEPCKYIO IOJKHOCTB. Bonee Toro,
ecii Bbl OyJeTe 3TOro k/1aTh, BIIOJIHE BEPOSTHO, YTO JIUIEPOM Bbl HUKOTJA He cTaHete. He xaute,
MOKa KTO-TO HAPUCYET JJIsl BaC CTpaTeruueckoe Oyayliee Ballero oraena win padoueit rpymmsl. K
TOMY BPEMEHHU MOXKET OBbITh yXKe TMO3/IHO: BAPYT 3TO Oyaylee 3aKJII04aeTcsi B TOM, UTO MOApas/erie-
HHE 3aKpbIBAIOT, (PUIMAT MPOAAIOT JPYroil KOMIIAHUM WM TMepelaloT (DYHKIMU BaIllero otaesia Ha
BHelHui noapsaa? Orsaurteck Bokpyr. He orpannuunBaiite nose 3peHUss KPyroM CBOMX TEKYLUX
oOsi3arHOCTeN. Kaxayro Henesmo BbIessIiiTe BpeMsi Ha pa3MBIIIICHUS O TOM, Ky/ia JA0JKHA IBUTAThCS
Ballla oprau3aiys. Bel Kak MUHUMYM cTaHeTe 6ojiee MHTePECHbIM COOECeJHUKOM Ha O(UIIAITb-
HBIX MEPONPHUATUSX U B HepopMasibHOM obcTaHOBKe. CKopee BCero, BaC HAYHYT BOCIIPMHUMATH KaK
YeJIoBeKa, YbM MHTEPEChl He OrPaHUYMBAIOTCS TEKYIIEH padOTOi, KOTOPBIH MBICIUT HE Kak Olpo-
Kpar, a JEeMOHCTPUPYET MPOAKTUBHYIO MO3UIMIO ¥ BUAUT OU3HEC B 1IEJIOM, — TO €CTh KaK 4eJIoBeKa,
00J1aJaroIero JMIePCKIMU KaueCTBAMU.

Bpemena meHstiotcst, kak men emie boo [Iunad. YTo-To CTAHOBUTCS MHBIM, YTO-TO OCTAeTCS
npexHuM. B criemyomeii r1aBe Mbl pACCMOTPUM, YTO HECYT 3TH M3MEHEHUS JIMJIEpaM U TeM, KTO
XKeJlaeT CTaTh JTUACPAMHU.

I'maBHBIE HOEN

1. CyTb MepcTBa — B yIpaBJIeHUU SHEPrUel, Peske BCero CBOei, a 3aTeM SHepruen oKpy-
KAIOIIUX.

2. JlionsiM CBOMCTBEHHO TPUACPKUBATHCS TPUBBIYHOTO MUPOBO33PEHUS; Y OOHUX ITO MUPO-
BO33peHMe JIUepa, y JPyruX — MUPOBO33PEHUE MMOJYUMHEHHOTO, Y TPEThUX — OI0pOKpara.

3. Jlupepckoe mupoBoz3perre (JIMB) 3akmoudaercss B TOM, YTOOBI 6udentv, 9TO HYKHO Cle-
JIaTh, NOHUMAMb BCE 33JJeUCTBOBAHHBIE (DAaKTOPHI M 00NIAIATh peluuMOCHbIO TIPEATIPUHSTD ISHCTBYS,
HarpaBJIcHHbIE Ha U3MEHEHUE CUTYAIIUH K JIydIlIeMy.

4. HepocTaToK JIMISPCKUX KaueCTB OOBSICHACTCS NBYMs MPUYMHAMU: OTCYTCTBHEM CTpaTeru-
YEeCKOT0 MBIIIUIEHHS (HeYero MPeJIoKHUTh) M CTPAXOM OTUYKJICHUS (3KeJTaHueM OBbITh IIPUHATHIM JIPY-
TAMHR).
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5. Kasx/1plil yenoBeK Tak WM MHaue OalaHCUpyeT MEeX/y KU3HBIO «U3HYTPH HapyKy» U «CHa-
PYXU BHYTPb». JInjiepbl B OOJBINEH CTETICHH KUBYT «U3HYTPH HAPYXKY», UeM «CHAPYKU BHYTPb».

6. Ynpasienue co00l («caMOMMIEPCTBO») MOAPAa3yMEBAeT OCO3HAHUE TOTO, YTO M3MEHEHHUE
MUpPa HAYMHAETCS] C TOTOBHOCTH U3MEHUTD ce0si — CBOE MBIIILIEHHE, CBOE B3aUMOJCHCTBUE C OKPY-
KAIOIIMMHU, CBOU ITPEJCTABIIEHUS O MUPE.

Bonpocs! k pa3mbIlLIeHNI0

1. KakoB B cpeiHeM Balll €:XeIHEBHBIN ypoBeHb dHeprun? Kak Bail ypoBeHb SHEPrUu BIUSIET
Ha OKPYKaloIuXx ?

2. Moxete 11 Bbl YIIPaBJIsATH CBOMM YPOBHEM SHEPTMU, MEHSTH €T0, UJIM Ballle CaMOYyBCTBUE
OOBIYHO ONpeesseTCs BHEIIHUMH OOCTOSTEIbCTBAMU ?

3. Uto Bam mpuaercs B cebe MOMEHATb, YTOObI cTaTh 3(P(HEKTUBHBIM JIAEPOM ?

4. Kak npaBuJio, yaaeTcs Il BaM YBHIETh, UTO HEOOXOIUMO crienath? VI Bl JKieTe, TIoKa Bam
YKQXKYT IyTh WM MOATOJKHYT B HY>KHOM HarlpaBJjeHuu ?

5. HpaBwutcs 11 BaM M3y4vaTh IMIMPOKUI CIEKTp MPOoOIeM U ABMKYIIMX CHI B obmiectse? Vnu
BBl COCPEJOTOYMBAETECh HA OIM3KUX BaM Temax?

6. Kaxo#i ToKyc KOHTpOJIS1 y Bac IOMUHHUPYET: BHEIIHUIA («CHAPY KU BHYTpPb» ) WM BHYTPEHHUI
(«u3HyTpU Hapy:xKky»)? [louemy? Kak y Bac cioxuics Takoil CTUIb AXU3HU? XOTUTE JIM Bbl U3BMEHUTh
3TO COOTHOILIEHUE U €CJIH A3, TO B KaKyl0 CTOPOHY ?

7. IlpencraBbTe, YTO Bac TOJIBKO YTO BBIABUHYJIM HA NIOCT PYKOBOAWTEJISI Balllel OpraHu3aluu
(mpe3uaeHTa KOMIIaHWH, IJie Bbl padoTaeTe, peKTopa YHUBEPCUTETA, TIe BBl YUUTECH, U T. 11.). Kakyio
CTpaTeruio Bbl MPEAIOKUTE OpraHu3alyu ?

8. Hackomnbko Bac GECIOKOUT WM BIIMSIET Ha BAC MHEHHUE OKPYKAIOIIUX, KOTJIa Bbl BHICKA3bIBA-
erech wiu aercteyere? Ilouemy? Kak cka3piBaeTcsl Ha BallleM MOBEAEHUM CTpax OTUYXAECHUsA?

Munu-keic ajas 00CyKJa1eHus

Jxopmxy XeHAPUKCOHY MPEJIOKIIIN 3aHATh TOCT TeHepasibHOTo nupekropa Rocky Mountain
Box Company. BriepBble pykoBoauTEIEM 3TOM KOMITAHUY 110 IIPOU3BOJICTBY KAPTOHHOM Taphl CTAHO-
BUTCS YeJIOBEK, He CBSI3AHHBIN POJCTBOM C €€ OCHOBATe/ISIMU. B oTpaciii HanpsikeHHast KOHKYpeH-
111, MPUOBUTLHOCTh KpaliHe HU3Kasi (HECKOJbKO IIEHTOB Ha eIMHUITY ToBapa). [IKOpmxk U ero Koj-
JIeTH, TeTrieph OKa3aBIIIMeCs Y Hero B MOJYMHEHUH, PEKPACHO 3HAIOT OTPAC/Ih KAPTOHHOW YIAKOBKH.
OpHako MHOTHE KOHKYPEHTHI pa3padaThiBalOT HOBbIE BU/IbI YIIAKOBKY, BKJTIOYAs IJIACTUKOBYIO Tapy,
KapTOHHBIE KOPOOKH C TUIACTUKOBBIM MOKPBITHEM, C YIUIOTHEHHUEM, CO BCTABKAMM, HECTaH/IapPTHBIX
dopm 1 pazmepoB u T. 1. [IKOpIK TTyOOKO MpeJaH CBOeW KOMIIAHMM M €€ COTPYIHHKAM M XOueT
o0ecrevnTh UM OJIarornosyyHoe Oymayiee.

N3yuute mo MartepuaiaM MHTEpHETa OTpacibh KApTOHHOW Tapbl U TMOATOTOBBTE COBETHI JIJISI

Jlxopmxa.
Pa6ouas TeTpaab

Beinonuute ynpaxxsHenve u3 rassl 2 1. Onuimre, Kak CTpax OT4y K/I€HH BIIMsUT Ha Ballle [oBe-
J€HYE Ha MPOIION HeJleJle M KaK CKa3aJiCsl Ha BalllMX BO3MOKHOCTSIX POSIBUTH JIMJEPCKUE KAUeCTBa.

IIpumiure cBoM Keiic

[Tpuxoaunock 1 BaM ObITh YYACTHUKOM WJIM CBUJIETENIEM CHUTYAllUH, CBSI3aHHBIX C TIOHSTHU-
SIMM, KOTOpPBIE PACCMaTPUBAJIMCH B 3TOM I1aBe? EciM Bbl XOTHUTE BHECTU CBOW BKJIAJL B HAIIly aHIJIO-
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SI3BIYHYI0 023y MUHHU-KEWCOB, MOCETUTE SHIUKJIONEANIO KelicoB BupruHckoro yuusepcutera: https://
wiki.shanti.virginia.edu/display/wikiCASES/Home
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2 / PomOn4yeckast MoaeJb JHAEPCTBA B OPraHu3amumn’

B obyuaroweiicss  opeanuzauuu  audep — MO NPOEKMUPOSULUK,
ynpaeasrouuli u yuumenv. Ha nem nesxcum omeemcmeennocmv 3a co30anue
OpeaHu3auulL, 8 KOMOopoti M00U NOCHOSIHHO PA36UBAAU Obl C80U CNOCOOHOCTIU
paspeuams npoonemvl, YMOUHsIMb GUOCHUE U COBEPUEHCINBO8AMb O0UiiLe
KOZHUMUBHbIE MOOEU, — UHBIMU CAOBAMU, HO HEM AEHCUNM OMEENCINEEHHOCIb
3a 0OyueHue.

Iumep Cenze, «Ilamas oucuyunauna» (Fifth Discipline)

MBbl )xuBeM B OBICTPO MEHSIOIIEMCS MUpE, TIIe JIUAEPhl HYXKHBI Ha KQXKI0M YPOBHE 00IIeCTBA —
17100aJIbHOM, HAalIMOHAJIbHOM, PErMOHAJIBHOM, PAlOHHOM U ceMeitHoM. Ham Hy’kHbI JTMJephl B opra-
HU3ALUAX JIIOOOro ypoBHs, Oy/lb TO KPYyIHbIE KOPIOpaUUK WM Maiblil OusHec. IToka mbl Bce He
HAay4YWIUCh B COBEPLIEHCTBE MOHUMATh CMbIC/I HACTOAIIMX U OyAyIIUX COOBITHI U 3(p(PEKTUBHO Ha
HUX pearupoBaTh, UMEHHO JIMAEPhl IOMOTAIOT HaM BUJIETh CUTYallMM B HOBOM CBETE, OpPraHu30BaTh
HallIM YCUJIHS U IOCTUTATh Pe3y/IbTaTOB, KOTOPBIX Mbl MHau€e IOCTUTHYTh HE CMOIJIM Obl. B oTCyTCTBHE
MOJIeJIY JIUAEPCTBA — TO €CTh KOTHUTHUBHOM KapThl, OMUCHIBAIOIIEH, YTO TaKOE JMIEPCTBO U KaK UM
TI0JIb30BAThCS, — MOMBITKY YeJIOBEKA BJMATD Ha IPyrux OyAyT CIydailHbIMH, HENOCIeJOBaTeIbHBIMU
1 6ecriopsA0uHbIMU. [1pH 3TOM y KakJI0ro B COZHAHUM €CTh onpedenentas mooeas nuaepcrsa. [lpen-
JlaraeM BaM IPUCTYIUTH K OoJiee 4eTKoMy 0hOpMIIEHHIO CBOEH MOJENH JIM/IEPCTBA.

XOTUTE JI1 BBl OblMb JIUIEPOM B OOLLIECTBE WM MPOCTO Y3HAMb O JUAAEPCTBE B 0oOlecTBe?
Hekotopble roBOpsT, YTO UM HEJIOBKO IBITAThCS BIUATH HA IPYTHX, YTO OHU CIIUILIKOM 3aCTEHUMBDI
WJIY TIPOCTO OOJIbLIIE 3aMHTEPECOBAHBI B TOM, YTOOBI JIeJIaTh CBOIO padOTY, a HE y4acTBOBATh B «0uc-
HBIX MHTpUTax». MOXHO MpPeACTaBUTh 3TOT BONPOC MHAue: crpocuTe celsi, XOTUTE JIU Bbl UMETh
O0JIbIIIE MOJIOKUTEIBHOTO BIMSHUS HA OKPYXKAIOMIKMX. DTO MOTYT ObITh THICSAYM MOTYUHEHHBIX WA
HECKOJIbKO YYAaCTHHKOB KOMaH[pl, IPyNIa KOJUIET B CMELMATIM3MPOBAHHON (bupMe, corpaxkjiaHe B
pailoOHHOM KOMMTeTe WJIM WieHbl Ballei ceMbH. EcM Bail oTBET — «a», TO 3aJyMaiTech O TOM,
KaK YKpENnuTbh CBOM HaBBIKU JIMJIEPCTBA — JIUAEPCTBA C MAJIEHBKON OYKBBI. DTO NOMOXET BaM YCH-
JIUTh TOJIOKUTEJIBHOE BJIMSHME Ha CBOIO Tpymily. BameMy ycnexy Oyaer cnocoOCTBOBaTh TMOKHUI 1
3¢ peKTUBHBII 00pa3 MBIILIEHHS], BBIPAOOTKE KOTOPOTO M MPU3BaHa IOMOYb 3Ta [71aBa KHUI'H.

anaBJIeHHe CTPpATErH4€CKUMHU U3MECHCHUAMU

Hamma monens HauMHaeTcs ¢ KJIIOYEBOW KOHLIEMIIMU: JIMAEPCTBO UMEET CMBICI TOJBKO TOIZA,
KOIZIa y HETrO eCTh IIe/Ib M CPEAICTBA ee AocTikeHus. Jlunep Oeper Ha ce0s MHUIMATHBY, AEHCTBYET

2 IIpesx/e 4eM Bbl TPUCTYIIMTE K YTEHHIO, PEKOMEH/IyeM MPoiTH onpoc «CTuilb pyKOBOACTBA» .
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MPOAKTUBHO. VIHBIMU C/IOBaMU, JMIEPCTBO O€3 CTpaTeruu JIMIIEHO 1Ie/u, a JUIEPCTBO, He CIoCco0-
HOE CIIPAaBUThCS C U3MEHEHUSIMH, JIUIIEHO cHuIbl. TakuM 00pa3oM, XOTs Mbl MOKEM paccMaTpUBaTh B
OTIEJIbHOCTH JIUJIEPCTBO, CTPATETHIO U YIIPaBJIeHUE U3MEHEHUSIMU, Mbl TAK)KEe MOKEM — U JIOJKHBI —
paccmarpuBaTh Oosiee OOIIYI0 KOHLEIIMIO YNpasieHust cmpamezuueckumu usmeneHusimy . Hepos-
MOXHO ITyOOKO M3y4aTh JIMIEPCTBO, HE KacasiCh CTpaTervy U yIpaBieHusl i3MeHeHusiMu. Yactuy-
HBIe COBMAJEHMS 3THX 00nacTel oTpaxeHsl Ha puc. 2.1.

[Ipesxne Bcero HykHO cripocuTh: «K yemy Benet uep?». 1o crparernyeckuii Bonpoc. Korna
OTBET Ha HEro HalJICH, BO3HUKAET CIIeAYIOIINiA BOpoc: «Kak 3Toro 10ctudb?». ITOT BOIPOC OOBIYHO
3aTparuBaeT TpU OOJACTH: KOHBIOHKTYPY (BHEITHHE (DAKTOPHI), OKpykKeHHe (TIOTEHIMATBHBIX TIOCIIe-
JoBaTeieil) U OpraHu3aruio (00CTaHOBKY, B KOTOPOU paboTaloT JIMAep u ero nocienosaresn). M Hako-
Hell, CJIeyeT paCCMOTPETh BOIPOC PyKOBOACTBA U3MEHEHUSIMU — €llle OJHO 3HAaYMMO€E HallpaBJieHUe
AeATebHOCTU JHepa. boree Toro, MOXHO yTBEepiKIaTh, 4To Oe3 M3MEHEeHHit HeT maepcTsa. Jiunep-
CTBO IPU3BAHO HE 3aIUINATh MPOILIOE, a CTPOUTH OyayIiee.

Takoe moHMMaHWe JUIEPCTBA CXeMAaTHYECKH OTpaxeHo Ha puc. 2.2. [ToTeHumanbHbIi Juaep
JOJDKEH JIEACTBOBATH BO BCEX TPEX HAIPABJICHUSIX, TIO TPEM BEKTOPaM, YTOObI HATH OTBETHI Ha (PyH-
JAMEHTAJIbHBIE BOMPOCH — «YT0?» 1 «Kak?». 9T Tpu BEKTOpa JEATEIBHOCTH JIEXKAT B OCHOBE BCE-
00BEMJTIONIEN «ITOTHOPUBOIHON» (DYHKIIMOHATIBHON MOJIEIH JIUIEPCTRA.
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KiroueBble 3j1eMeHTHI JI1epCcTBa

Ka)KILbeI U3 YE€ThIPEX OCHOBHBIX 2JIEMEHTOB Ha pHC. 22— KOHKpCTHin/JI JIMAEP, CToALIAsA IEPEN
0pFaHH3aI.[PIefI 3ajgayda, J1oau, pa6OTaIOH_II/IC B OpraHu3aluu, U CaMa OpraHn3anus — GCSYCIIOBHO, BJIN-
A€T Ha UCXO[ CUTYyalluu, B KOTOpOfI MpOABJIACTCA JIUACPCTBO. Csoro POJIb UT'PAIOT JIMYHBbIE Ka9€CTBA
Jacpa. OxaspIBaeT BIMSTHUE HA PE3YJIbTAThI U IpUPOAA 3ada4 UJIN HpO6HCM, pelIacMbIX OpraHmu3a-
I.IPICfI, a TaKXKE XapaKTEP COTPYOIHUKOB OPraHru3alnu. YacTto HegoOo1LeHUBAETC S BO3,£[CfICTBPIC OopraHu-
3AlIMOHHOI'O ITPOCKTUPOBAHUSA, OAHAKO CTPYKTYpPA, CUCTEMBI U KYJIbTYypa UMEIOT OI'POMHOC 3HAYCHUE
B ,E[aHHOi/JI CUTYyalluU. I[anee, €CJIM Mbl pAaCCMOTPUM B3aMOOTHOIICHUA MEK Y 9TUMU JIEMCHTAMU, TO
YBUIUM, 4YTO JIMACPCTBO ONPEACIACTCA HE KaKUM-JI100 OJHUM M3 HHUX, a B3AUMOOCLICMBUEM BCeX Ne-
MEHMOB. I[pyrI/IMI/I CJIOBaMy, JIMACPCTBO JIMIIb OTYACTU 3daBUCUT OT JIMYHBIX KAYCCTB JIMACPA: HEO0O0-
XOOUMO TaK¥KE YUYUTBIBATH Bpra6OTaHHyIO CTpaTeruio, OTHOIIECHUSA C MOCICAOBATCIAMU, KOHTCKCT
ACATEJIbBHOCTH OPraHu3allviv, B KOTOPOM JIMIEP 6yaeT IbITAaTbCA BJIMATDb HA HOCHCIIOB&TCJIGI‘/)I, 1 KOHb-
IOHKTYpPY, B KOTOpOI‘/JI OCYHICCTBJIACTCA UHULIUATUBA JIMACPCTBA.

C 3TOM TOYKH 3pEHUA JIMACPCTBO ABJIACTCA UTOTOM CTCUCHUA XaPAKTCPUCTUK YCTHIPEX IJIaB-
HBIX OOJIACTEN U B3aMMOOTHOIIEHUI MEKAY HUMU ITOIIAPHO U B LICJIOM — TO €CTh BCETO 11 xm04eBBbIX
q)aKTOpOB. Kamamﬁ W3 HUX HapAady € JTWYHbBIMU Ka9€CTBAMU IMOTECHIIUAJIBHOT'O JIMACPA OKAKET BJIMA-
HUE Ha pE3YJIbTATbl CUTyallU U IIOMOXKET ONIPEAC/INTD, 6y,IIYT JIK 9TU PE3YJIbTATHI IOJIOKUTCJIbHBIMU.
PaCCMOTpI/IM Ka)K,JlLIfI 13 3JIEMECHTOB.

JIngep: mepcona

OLICBI/I,I[HO, YTO JIMYHOCTb KaXX0r'o JINJACPA BIHUACT Ha UCXO CUTyallud, B KOTOpOfI MMpOoABJIA-
€TCA JINACPCTBO. Kto BbI 1 Kak ce0Ost MO3NIUOHUPYETE, Balll I'OJIOC, Ballld p€4b, Balll BHEITHHAMN 06J'II/II(,
Balll YPOBEHb 9HEPI'U — BCE 9TO U MHOI'OC€ APYIro€ CKAKETCA Ha pE3yJIibTaTax. Ka)l()lblfl JIMACP NIPUBHO-
CUT B CUTYyall1uio Ha6op WHIWBUAYAJIbHBIX XapaKTECPUCTUK, BKIIIOYAsA ITPEAINIOYTEHU A, HABBIKU, IEHHO-
CTHu, 1ciiu, O6pa3OBaHI/IC, CTHUJIb O6H_ICHI/I}I, [ICUXOJIOTUYECKHE OCOOEHHOCTU. ITU napaMeTpsbl OIIpe-
OEIAI0T CIIOCOOHOCTD Jmaepa Ha6JIIO,I[aTb, OCMBICJIATH OKPYIKAIOIIYIO O6CTaHOBKy " pearupoBaThb Ha
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HEE, IIOHNMAaTb HOC)I@I[OB&TGJIGI'/)I M YCTaHABJIMBATb C HUMU JIMYHLIC B3AMMOOTHOLICHUSA, YITPABIATD
HU3MCHCHHUAMU, OINPEACIIATL LEJIb U NPCATTPUHUMATDL aru aJjisd €€ JOCTUXKCHU .

MHorue Teopuu JTUAEPCTBA COCPEJOTOUNBAIOTCS Ha JIMYHBIX KAUECTBAaX JUJEpa, HO COBPEMEH-
HBIE UCCJIEJOBAHMS TIOKA3bIBAIOT, YTO TaK Ha3blBaeMasl TEOPHsl BEJIMKOIO YeJIOBEKA HECOCTOSITENbHA;
KaKHE€ MMEHHO Ka4€CTBA OKAXKYTCs IMOJIC3HBIMU JJIA JINACPA, 3aBUCUT OT CUTYallHUU. Bo mHormx COBpE-
MEHHBIX KOPITOPAIUSX COCTABIISIIOT «MOJEIN KOMIIETeHIINiT» — HeOoJbime criucku u3 10-20 xapak-
TEPUCTUK, KOTOPBIE PYKOBOJICTBO CUMTAET HEOOXOAMMBIMHU JIJISl YCIIEIIHOTO JIM/IEPA B IAHHOW KOM-
naHun. XoTs MEKIAY 3TUMU MOICIAAMU HEPEAKU 3HAYUTEIIbHBIC COBIIAICHHU A, OHA OBIBAIOT CJIVIIIKOM
CJIOKHBI OJIA HNPAaKTHUYECKOIro MPpUMEHCHUA WA K€ CIIMIIKOM ITPOCTHI, 4TOOBI B ITOJIHOM MEpEe OTpa-
KaTb CYTb SAABJICHUA.

B nmo6om ciyuae sawa auunocme umeem 3uaverue. Ho X0Ts Baly JIMUHbIE KAY€CTBA BIMSIOT
Ha UCXOJ] CUTYyalluH, B KOTOPOM MPOSIBIISAETCS JINAEPCTBO, UX HEeOOCHAMO4HO sl TOTO, YTOObI JINJEp-
cTBO ObUIO 3(ppekTUBHBIM. CTpaTernueckoe MbIIILICHHE, BIUSHIE Ha OKPYKAIOIINX, OpraHn3aIy-
OHHOC ITPOCKTUPOBAHUE, YITPABJICHUC N3MCHCHUAMMU U IMOBBINICHUEC B3aMMHOM JIOSJIBHOCTH COoTpya-
HUKOB M OpPraHM3aluM TaKXke SIBJISIOTCS KJIIOYEBBIMU JIEMEHTAMHU CUTYallMM U ONPEAEsAIoT ycIex
JMJEpCTBa.

3agaua: 4TO HY?’KHO CeJaTh?

Kak ™Mbl BBISICHWIN B IJ1aBe 1, 4eloBeK C JIMAepCKUM MupoBo33peHueM (JIMB) crocoben
OLCHUTL CUTyallMIO U YBUACTb, YTO HCO6XO)II/IMO aeJaTh. BruimoHuth TaKyl0 OLCHKY HE BCEraa
nerko. Tor-MeHekepbl, BO3MIABJISIONIME KPYITHbIE KOPIOPALMH, I0JKHBI UCCIIEI0BATh IIUPOYaii-
WA CMIEKTP BApPUAHTOB M BHIOMPATh Te, UTO MPEICTABIISIOTCA HanOomiee 3HauMMbIMK. Cpenu BO3-
MOJXHBIX 3aJa4, KOTOPLIE CIICAYET UMETh B BUAY, BOIIPOCHI KOHKypGHTOCHOCO6HOCTI/I, (bHHaHCOBbIC
HUHCTPYMCHTELI, ITPOU3BOACTBEHHLIC ITPOLECCHI, ITOJIMTUKA Halima COTPYOAHUKOB U MHOKCCTBO JPYTIUX.
W3 3T0Or0 BHYIMUTEILHOTO CITUCKA KMo-1mo A0JIKEH BHIOpaTh HarOo1ee BaKHbIe 001aCTH, Ha KOTOPBIX
Clie/lyeT cOCpeoTOUnThCs. Ha TaHHOM 3Tane JTuYHOoe BOCIIPUSATHE JTUAEPOM THUX 3a7a4 U €ro MOHU-
MaHue MpejMeTa JIeATeTbHOCTH 3a4aI0T IJIaHbI JUIsl BCEM OpraHu3aliiid U KPUTUYECKH BaKHBI JJIsI
ycrnexa JIMJepCTBa B TAKOW CUTYAIUH.

SIcHo, uTO y KaxkI0ro OyJeT CBoe MpeCcTaBIieHre O TOM, KakKe 3a/1a4d aKTyalbHbl. BHenHemy
HaOTI0IATEITI0 MOKET BUIEThCSI COBEPIIIEHHO JIPYroi Habop MpooieM, KOTOPHIME OpraHU3aIiH «TI0pa
Obl» 3aHATHCS. YMEHHE 3aMevaTh U OIIEHUBAaTh, YTO MPOUCXOAUT BOKPYT, TOMOTAeT MPUIATH K BBIBO-
JlaM O TOM, YTO JEMCTBUTEBHO BaXXHO M YTO OpraHM3allvsi MOXeT (M I0JIKHA) Aenarh. Takoe Bume-
HUE, WM KOHIIETIIUSI, TOTO, YTO HYNHCHO, MONCHO U Credyem CHENaTh, ONPEAEIUT MPAKTUUECKU BCE
MOBeJIeHHe Jiujiepa U TUIaHbl opraHu3anuu B 1esom. O1eHKa JIIepoM 3ajad, CTOSIIIUX Tepe opra-
HU3aIyen, 0e3yCIOBHO, ONTMPAETCS HAa €ro KOHIENTYyaIbHbIe TIPE/ICTABICHUS U Ha «Peasiii» OpraHu-
3a111un, TO €CTb HpO6JIeMI)I, KOTOPBIC OKA3BIBAIOTCA B HEHTPE BHUMAHHW A, KOI'ld JIMACP UX PACIIO3HACT
" OTHACT UM IIPHUOPUTET.

B 3aBucumocTu ot TOro, 4YTO BUOMT JIMACP, KAKHC ,HeﬁCTBI/IH CUUTACT BBIIIOJIHUMBIMHA U KaK 06651
BEIET, CTAHOBUTCA BO3MOXKHBIM IEPEXO] OT COXPAHCHUA CTATYC-KBO K [OJIOKUTEJILHOI OUHAMHKE.
JluaepcTBo mogpasymMeBaeT ClOCOOHOCTh YYBCTBOBAaTh, BUJIETh M OLIEHUBAThH MPOUCXOJAIICE. YMe-
HHE OLIEHUBATh KOHBIOHKTYPY — 9TO HE BPOK/ICHHBIN J1ap, & HABBIK, KOTOPBI MOKHO BhIpAOOTaTh U
pa3Buth. Kak u cTparernyeckoe MBIIIIJICHUE B 11€JIOM, YMEHHE OIEHUTh OOCTAaHOBKY — 3TO OTYACTU
HAayKa, a OTYaCTH UCKYCCTBO.

Oprmamume: pa60Ta COBMECTHO C 1mocjeaoBaTe/JaaMmn

JluzepcTBO HeocyleCTBUMO Oe3 MoceioBaTesiel, Tak 4To J00ast cxemMa WIN MOJEIb JInjiep-

CTBa JOJDKHA BKJIIOYATh OKpY:KaoIuXx Joaeil. COTpyIHUKY OpraHu3aluy Takke IPUBHOCAT B CUTY-
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allMI0 MIMPOKUI CIIEKTP XapaKTEpUCTHK: LIEHHOCTH, NMPEANOYTEHUs], OMNbIT, HABBIKW, LIEJIU, YpO-
BeHb 00pa30BaHMs, UHTEpEChl. BHEMIHsAsT 00CTaHOBKA BO3/ICHCTBYET Ha HUX, KaK U Ha JIUAEPa, HO
HECKOJIbKO MHaye. JInuHble U KOJUIEKTUBHBIE XapaKTEPUCTUKU COTPYIHUKOB ONPENENSIOT, yIacTCs
JIA TUJEPY BBICTPOUTH C TIOCIIEAOBATESIMU TaKHe OTHOIIEHHs, YTOOBI OKa3blBaTh HA HUX BIMSHUE.
KadecTBO oTHOITIEHUT «JHIep — TIOCIieIoBaTeNb» (JIMHUS «CeBep — 3anaji» Ha puc. 2.3) BO MHOTOM
orpenessier, chopMUpyeTCs JIM y TIOC/IeIoBaTeliel TAKoe ke, Kak Y JIMAepa, BOCIPUSTHE 3a/1a4, CTO-
SIUX Mepe] OpraHu3alyei (JIMHUs «BOCTOK — 3anafy»). Eciu coTpyaHUKH He 0BEPSIOT JIMAEpY WiIn
HE YBAXXAIOT €ro, UM OyJeT TPYIHO HAWTH TOCTAaTOUHYI0 MOTHBALIMIO U SHEPTHIO, YTOObI padoTaTh Ha
BOIUIOLIEHUEM €0 BUJEHUS TOTO, YTO MOKHO WJIM HY’KHO COBEPLUMTb.

OpraHn3aunﬂ: MMPOECKTUPOBAHMNE MMOAXOAAIIECI0 KOHTCKCTA

o Mepe TOro Kak pyKOBOJHTENb U COTPYIHUKH BBIPaOATHIBAIOT OOIIIEe MPEACTABICHUE O TOM,
YeM JIOJDKHA 3aHUMarhbCs (pUpMa, BO3PACTAET 3HAUEHME OPraHW3alMOHHON CTPYKTYPBI U CHCTEM,
KOTOpBbIE €€ MOAAePKUBAI0T. MUHUMAITbHBIN HAOOP MapaMeTPOB OPraHU3aIIMH OYEBHICH — 9TO CTPYK-
TYpa, psil BXOAAIIMX B HEE CUCTEM, TAKHMX KaK YIpaBJIeHUE NIEPCOHATIOM (3T CUCTEMbI OOCYIMM MO3[1-
Hee), U Ky/abTypa. OpraHu3alvoHHasi KyJbTypa — 9TO pe3YJIbTaT KOJUIM3UM CTPYKTYPHBIX PEIICHUA,
MIPUHUMAEMbIX MEHE)KEpaMH, U UHTEPECOB JIIOJEW, KOTOPbIX OHU HAHMMAIOT. PyKOBOJICTBO OpraHu-
3aLMU pPelIaeT, KaKUMHU XOUeT BUIETh CTPYKTYpYy U cucTembl npeanpusaTus. CoOTpyagHUKH, KOTOpbIE
3aHMMAIOT OTBEJEHHbIC UM MECTa B 3TOM CTPYKTYpe, CO3HATEILHO OINPEAENSIOT, KAKOi OyAeT KyJib-
Typa OpraHU3alyu.

BHyTpeHHMIT KOHTEKCT OpraHU3aIIOHHOW CTPYKTYpPBI CIIOCOOEH Kak MOMOYb JIUJEPY U €ro
TMOCJIE/IOBATEIISIM JBUTaThCs K LIEJU, TaK Y IPENsTCTBOBATh Pealn3alliy X 3aMbIciIoB. Ecim cTpyk-
Typa ¥ CUCTEMbl OPTaHU3aIMM HE COOTBETCTBYIOT TPeOOBAaHMSIM YCTaHOBJIEHHOW 3a/1a4, TO Opra-
HU3alMs U €€ PYKOBOJCTBO OKaXyTCsl B KpailHE HEBBITOAHOM MOJIOKEHUU. DPPEKTUBHBIN JTUIEP
MOCTOSIHHO padoTaeT Haj BOMPOCOM, OJaronpusiTeH JM OPraHU3alMOHHBIA KOHTEKCT mjisi cop-
MYJIMPOBaHHON MM 3aauu win muccud. CtaH [IsBuc B kHure «bynyiee cosepiieHHoe» (Future
Perfect)® yrBepxkaaert, 4To 6ce OpraHu3aIii HeaKkTyaJIbHBI 10 OIIPE/IENICHUIO, TOTOMY UTO CYIIECTBYET
3a7iepKKa MEk/y BRIPAOOTKOM CTpaTernyecKoi KOHIETIIMN U CO3/IaHUEM OPraHU3alluy, TPU3BAHHOMN
ee BOIUIOTUTh. OH OTMEUaeT, YTo K TOMY BPEMEHHM Kak opraHuzaiys chopMHpoBaHa, OCOOEHHO B
AMHAMAYHOW OOCTaHOBKE, M3MEHEHUsI CTPATerMYeCcKO KOHBIOHKTYPHI yke TpeOyloT OT OpraHu3a-
IIMM HOBBIX TpaHCc(opMaIuid. B 3ToM xke 3aKimodaeTcsi CyTh KOHLETITUHA 00yYaloliencst OpraHu3alum,
npeyioxkeHHon [Turepom Cenre B kaure «Ilaras quctiuruimHa»*. Eciam opraHu3anus He U3BJIeKaeT
YPOKOB U3 CBOETO OIbITa, TOBOPUT CeHre, TO OHA HE CMOKET YIHATHCS 32 OBICTPBIMH U3MEHEHHUSIMU
00CTaHOBKH, KOTOPBIE YKe CTaJI HEOTHEMJIEMOH XapaKTePUCTUKOW COBPEMEHHOro Mupa. ToUHO Tak
e, €CJIM B3MJIsAIbl ¥ HABBIKU COTPYIHUKOB HE COOTHECEHBI C CUCTEMAMHU U CTPYKTYPOW OpraHu3aluH,
UX JISHCTBUS MO JIOCTHKEHHIO Liesield (pupMbl He OYIyT COCPEOTOYEHHBIMHU M MOCIIEJOBATEIbHBIMH.

Heorpanennsblii ajmas

SV YCTBIPE JIEMEHTA — JINACP, 3a4a4a, IOCICA0BATCIIN U OPIraHU3aluAd — U CBA3U MEXKAY HUMU
MOI'yT OBITh MMpEACTABJICHBI Ha CXEME B BUIC p0M6a WJIN KpUCTAJIJIA4, KaK Ha pUC. 2.3. IlonnmaHme Kax-
JOro u3 3JIEMEHTOB U UX CBOWICTB HCO6XOI[I/IMO JJId TOro, YTOOBI CTATh 9(1)(1)6KTI/IBHI>IM JINAEPOM. Sta
MMpoCTasd KOTHUTUBHAA MOIECJIb, UJIK KapTa, JIMACPCTBA JIOKUTCA B OCHOBY KOHLICHTy&JILHOfI CXEMBI,
KOTOpasa MOXKET HaUTH MNPUMEHCHUEC B PA3JIMYHBIX YCIIOBUAX U IO3BOJISACT IMOHATH pa3H006pa3HLIe
CUTYyallnU. Ee moxxHO Ha3BaTh «HEOTI'PAHCHHBIM 4JIMA30M>, IIOTOMY YTO KOHKPETHBIC XapPAKTCPUCTUKU

3 Davis S.M. Future Perfect (Reading, MA: Addison-Wesley, 1987).

4 Senge P. The Fifth Discipline: The Art and Practice of the Learning Organization (New York: Doubleday, 1990).
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IJI51 KaKJIOTO 3JIEMEHTa MPOMUCHIBATh HE HYXKHO Onarofapsi TmOKocTy Mozenu. BpemeHa meHsoTcs,
MBI IpHOOpeTaeM HOBbIE 3HAHHSI M HAUMHAEM OoJiee ITyOOKO MOHUMATh 3HAYMMOCTh Pa3IMYHBIX MTPO-
ABJIEHUI KaXJI0r0 U3 J1eMeHTOB. Kpome Toro, MoxkeT N3MEHUTHCS M KOHTEKCT, B KOTOPOM B3aUMO-
IENCTBYIOT 27IeMEeHThI. TeM He MeHee MOKHO YTBEPKAaTh, YTO ITH Oa30BbIE JIEMEHTHI IIPUCYTCTBYIOT
B JTIO0OW CUTYalMH, I TPOSIBIISETCS JIMAEPCTBO. TOT, KTO UITHOPUPYET WM HEJOOLIEHUBAET KaKOM-
MO0 U3 FTHX IEMEHTOB, BPsA[ JIU I0ObETCS ycriexa Kak JIUJIep.

KoHBIOHKTYpa: KOHTEKCT 1eSITeJbHOCTH

Bce cutyanuuy, B KOTOPBIX MPOABIIAETCS JUAEPCTBO, PasbIlPhIBAIOTCS B KOHTEKCTE OKPYXKalo-
11ei 0OCTaHOBKM, BKJIIOYAIOIIEM, B YACTHOCTH, TIOMTUYECKHE 1 3aKOHOIATEIIbHBIE (PaKTOPBI, peaiuu
pbIHKA TPy, (PMHAHCOBbIE MEPUIIETHH, pacTyllee JeMorpapuieckoe pazHooOpasue, pa3BUTHE TeX-
HOJIOTHi, 3a1IpOChl MTHBECTOPOB, MEXIyHAPOAHYI0 0OCTAHOBKY, KOHKYPEHTHOE JaBieHue. BiusHue
3TUX CHUJI YacTO HEJIOOLIEHUBAIOT WM YIEJAIOT €My JIMIIb MOBEPXHOCTHOE BHUMAHUE, OJHAKO OHU
BO3/ICIICTBYIOT Ha BCE NPOYME IEMEHTHI CUTYALlMM KaK IO OTAEJIbHOCTH, TaK M COBMECTHO. Dpek-
TUBHBIE JIAEPHl YMEIOT OTCJIEKUBAaTh U MHTEPIPETUPOBATh TU BHEUIHUE (DAKTOPHI U UX BIMSHUE.
B raBe 1 oTMeyasoch, HACKOJIBKO BaXKHBI I3MEHEHMsI BHEIITHE! 0OCTAHOBKH J1JI51 OTIPE/IENICHHs KOH-
TEKCTa, B KOTOPOM OCYILECTBIISIIOTCS MOMBITKYA PYKOBOIUTD IPYTMMU WJIM BJMATh Ha HUX. BHelHue
(bakTOpBl BO3JIEHCTBYIOT Ha 6ce IEMEHThl MOJEIN: Ha BO3MOXKHBIE 3a/lauM, KOTOPbIE TOJKEH pac-
CMaTpHBaTh JIMIEP, a 3HAYUT, U HA €ro CTpaTernyeckoe MbIIUIEHUE; Ha JII0Iel B OpraHu3alliy — ee
YUYaCTHUKOB U COTPYIHHKOB, KOTOPbIMHU JIMJIEP CTPEMUTCS PYKOBOAMTH; Ha OOJMK OpraHu3aluy, B
TOM UHCIIE HA €€ CTPYKTYpY M KyJIbTYpY; U, pa3yMeeTcsl, Ha CHOCOOHOCTD JIMfiepa YIPaBJIsATh U3Me-
HeHusiMU. Ha cxeme 310 BceoObemiionee BIMSHUE MOKA3aHO B BUE KPyra KOHBIOHKTYPbI, OXBaThI-
BAIOILIETO BCE JIEMEHThl CUTYallU1, B KOTOPOU MPOSBISIETCS JIMIEPCTBO.

PEByJIbTaT: HTOI'H JuAEepPCTBaA

B kxoHeyHOM cueTe I1aBHOE B JINAEPCTBE — ITO €0 pE3YJIbTAThI U MOCIEACTBUA. KOFI[a Jmaep
BLI6I/IpaCT, Ha Kakom pesynvmame COCPEAOTOUYUTLCA, ITO OTPAKACT €ro HEHHOCTU U Y6C)K,I[CHI/IH.
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TakuM pe3ysnbTaToM MOTYT OBITh MPUOBUIBHOCTD, YAOBJIETBOPEHHOCTh MOTPEOUTENEH, SKOHOMUY-
HOCTb W TIPOU3BOJUTENIBHOCTD, IMYHOCTHBIA POCT, 00y4YeHHe M MOPAJIbHBIN AyX COTPYIHUKOB. MHO-
rve Juaepbl B KOMMEPYECKOM CEeKTOpe CTaBsT MPHOBUIBHOCTh BO IVIaBy chmcka. OnHAako mpu-
OBUTBHOCTh — 3TO PE3yJIbTaT LIEJIOr0 psijia BaKHBIX MEPONPUSITUI: yIOBJIETBOPEHUSI MOTpeOHOCTEN
KJIMEHTOB, MPUOOPETAIONINX TOBap, 0OECHeYeHUs] CIOCOOHOCTA OpraHU3alvu OOCTYXUBATh THUX
KJIMEHTOB U PAIIOHATBHOTO YCTPOMCTBA CAMOW OpraHU3alliK, YUYUTHIBAIOIIETO ee OymyIime moTpeod-
Hoctu. Korjga 3Tu TpH acriekTa COOTHECEHBI B CBOEM Pa3BUTHH, MTPUOBLTb BO3PACTAET.

Takoli cOanaHCUPOBAHHBIN MOAXOA K KPUTEPUSM OIIEHKU Pe3YJIbTATOB MPEACTABIISIET MOJIEb
cOaJlaHCMPOBAHHOM CHCTEMBI TIOKa3atesiei, mpeaioxenHasi Pooeprom Kannanom u JIssuom Hopro-
HoM u3 ['apBapickoit 6usHec-mKkombP. Ecim morpeduteny He ylIoBIeTBOPEHB! WM HE BOCXUILICHBI,
B JIOJITOCPOYHOM MEPCTIEKTHBE Bbl HE CMOXETe MOMYYUTh NpUObUIL. ECM BHYyTpeHHME MPOIIECCHl B
opraHuzanuu Hea(pEKTUBHBI, B JOITOCPOUYHON MEPCIIEKTUBE Bl HE CMOXETE MOTYyUUTh MPHOBLITb.
W ecnu Bamma opranuzaiysi He o0ydyaeTcsi, B JOJITOCPOYHOM MEPCIIeKTUBE BbI MIEPECTaHeTe MOyvaTh
npuObLTb. YnTaTe M, 3HaKOMBIE C TpaBUIaMK OeficOos1a, MOTYT TPEICTABUTh HaIly YeThIPEXyTroJib-
HYIO MOJIeJTb Kak OeicOO0IbHOE MoJ1e: TI0 YIJIaM pacloIOKeHbI IepBasi, BTOpasi M TPEThsI 0a3bl U «IOM».
VI0BIETBOPEHHOCTH MOTpedUTENel — 9TO NepBast 0a3a; eciy MOKyMaTeIn HeIOBOJIbHBI BAIlIUM TOBA-
POM, Ha TOM UTPY MOXKHO 3aKOHUMTb. ECii Bamy noTpeOuTeIu JOBOIBHBI, TOT/IA MOKHO CIIPOCHUTD,
3(pEeKTUBHO JIM Bbl yIOBJIETBOpsieTe uX noTpedHocTu. Ecnm 1a, T0 BBl JOCTUIIIM BTOPOM Oasbl U
TIOTAJIM B BBIUTPBIIIHYIO TIO3UIIMIO, TIOCKOJIbKY MOBHIIIaeTe CBOIO 3hekTuBHOCTD. TpeThst 6a3za — 310
CIIOCOOHOCTh 00YYaThCsl HE3ABICUMO OT M3MEHEHUI OKpysKaloleid 0OCTAHOBKH. A TIPOWAs BCe TpU
0a3bl, BbI, CKOpee BCero, 6e3 Tpyaa JOCTUTHETE «JJOMa» U MOMY4YUTe OYKO — TO €CTh (PMHAHCOBO OKa-
JKeTech B BHIMTphIIE. TakuM 00pa3oM, BHIOODP «IPaBUJIbHBIX» KPUTEPUEB JIsI OLIEHKH PE3y/IbTaTOB
CUTYallU1, B KOTOPOU MPOsIBJISIETCS JIUAEPCTBO, CTAHOBUTCSI 3HAYMMBIM BOIPOCcOM Jnaepctsa. [1o3a-
Hee Mbl PACCMOTPHUM 3Ty TeMy OoJjiee yriyOieHHO.

CBs3u MEKAY JIEMECHTAMHU HMEIOT 3HAYCHHUE

UYeThipe OCHOBHBIX JIEMEHTa — JIUJep, HA0Op CTpATErnuYecKux mpodieM Win 3a1ad, MocIieno-
BaTeJIM U OpraHU3allusl, MOMEICHHbIE B KOHTEKCT KOHBIOHKTYPBI, 00pa3yloT KJII0YEBble KOMITOHEHTHI
PE3YJIbTATOB JIMIEPCTBA. XaPAKTEPUCTUKU ITUX NIEMEHTOB — 3TO CTpONMaTepHas AJis CUTyalluu, B
KOTOPOM MPOSIBJISETCS JIMAECPCTBO, HO UMEHHO 63AUMOOMHOULeHUST MEXKAY HAMHU OIPENENIOT, Kak
BCe MOJIyuuTcsl B utore. BepHemcs k pomOudeckoit Moesu Ha puc. 2.3.

JIuHus «ceBep — BOCTOK», COeAMHSIONIAs MEMeHThl «Jluaep» m «3amada», COOTBETCTBYET
OTHOILICHUSIM MEX[Y JIJIEPOM M MPOOIeMaMu, CTOSIIMMU TIepe/i OPraHu3alreil. DT OTHOIICHUS
MOKa3bIBAIOT, HA YTO JIM/IEp OOpaIiaeT BHUMaHKE U YTO OH uoum Kak KPUTUYECKU BaKHOE; KPOME
TOT0, OHHU OTPAKAIOT CYTh Mpe/iIaraeMom JTUAepoM KOHIIENINY AesITeIbHOCTY opranu3anuu. Ecim sta
JIMHUS HapyIIeHa (TO eCThb JIMJep He BIPaOd0Tasl KOHIIEHIIUIO TOTO, YTO HA/IO eNaTh, U He 3a/1ajl IPU-
OpUTETHI JIJIs1 ce0s1 M OpraHU3alluK, JPYTUMH CJIOBAMHU, HE UMEET CTPATErnyecKoro BUJCHHS CUTya-
1IUM), TO Y JIUJepa HeT 1eJI1, HeT HalpaBJIeHUs] U HET KaHasa JJis BAUSHUS U pyKoBoacTBa. Kopoue
rOBOPS, JIMJEP HUKYAA HEe IPUAET, ECIIU HE 3HaeT, K YeMy XoueT npuiitu. Pelnenue nuaepa o Tom, Ha
KaKMX 33/1a4aX COCPEeIOTOYUTHCS U HaJl YeM padoTaTh, ONpeesieT TUIaHbl JIUIepCTBa.

Jlunus «ceBep — 3anan» Mexay aneMeHTamu «Jlugep» u «OKpyxkaroliye» oTpaxaer OTHOIIIe-
HUSI MEX]1y JIMAEPOM U MocjeaoBareisiMu. M3ydnB U mpoaHaIM3UpOBaB KAYeCTBO STUX B3aUMOOT-
HOIIIEHUH, MBI MOXXEM CJIEJIaTh BBIBOJ O TOM, XKM3HECHIOCOOHBI OHU WM HeT. Eciu oHu HapyleHsl
(y IMaepa HeT BIMSIHUS Ha TIOCJieloBatesiel), TMAEPCTBY He TOOUThCS OOJBIIMX YCIIEXOB, KaKoW Obl
YyeTKoW HU ObUIa KoHIenmus (uHus «Jlugep — 3agada»).

SCm Hanpumep: Kaplan R.S., Norton D.P. The Balanced Scorecard: Measures That Drive Performance // Harvard Business
Review, July 1, 2005, R0507Q.
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BeprukanbHas MHUSA «CeBep — 10r», coequnsomas «Jlugepa» u «Opranuzanuio», oTpaxaer
peleHus maepa B 00IaCTH OpraHU3alMOHHOTO TUIAHUPOBAHUS — YCTPOMCTBA M (DYHKITMOHUPOBAHUSI
opranu3auuu. Eciu y nmuziepa ects cTpaTernyeckoe BUJEHUE CUTYaluM U IIPOYHasi CBSI3b C MOCIEN0-
BaTeJIsIMU, HO OH NMPUHUMAET HEylauyHble pelieHus B 001acTH TUIAHWPOBAHUSI, TO SHEPrHsi OpraHu-
3aiuu OyJeT oueHb ObICTpPO McueprnaHa. bomee Toro, B ciydae, KOrja COBET AMPEKTOPOB HAHUMAET
JIMAEPOB, HO CTUJIb PadOTHI WIIM HAaBBIKM HOBOTO JIMJEPa HE COOTBETCTBYIOT KYJIbTYpEe OpraHU3alluH,
MPUXOAUTCS MEHSITh MO0 OfIHO, MO0 apyroe. Eciu muaep Xxopomo pa3oupaercsi B OpraHM3alioH-
HOM TUTAHUPOBAHUM U YMEET YIpPaBJsATh U3MEHEHHUSIMH, Ta BEPTUKAJbHASI CBSA3b Oy/leT KpPEemKOil.
Ecnu xe ctuib padoThl Tnziepa, MpHUILIEIIero W3BHe, CHIIBHO PACXOIMTCS C XapaKTepUCTUKaMU Opra-
HU3alWH, OyIeT TPYJHO JOCTUYb MOJIOKUTENIBHBIX PE3y/IbTaTOB JUAEPCTBA. B rpecce HEOqHOK paTHO
OIMUCHIBAJIMCh CUTYAllMM, KOrJja B OPraHU3alMIo PUXOIUT JIUJEP, KOTOPOMY SIBHO UYXKIbI €€ KyJb-
Typa, CTPYKTYpa, CUCTEMBI KJIbKYJISILIUMA PACXO0B UM APYrUe XapaKTepUCTUKH, U, HECMOTPsI Ha TO
YTO OH IPU3BaH BHEJIPUTh WU3MEHEHUS] B OPraHU3alliio, OHA PAHO WU MO3[HO €ro OTTOpraer, Kak
HETOIXOAAIINI NepecakeHHbIA OpraH.

Jlunus «ior — 3anai», coeuHsionias aneMeHTs «OKpyxamoiue» 1 «OpraHuzaius», OTpaxaeTr
CBSI3b ME3K/1y MOC/IEI0BATENISIMU JIUJepa U OpraHu3aluen. 31eCh MOKHO OLIEHUTb TPOYHOCTh CBS3EN
OpraHM3allvy ¢ ee y4acTHUKaMU. Eciii 3T OTHOIIEHN S IO CYTH HAEMHUYECKHUE — JIIOAM OTAI0T Opra-
HU3AIMKA CBOM CIIOCOOHOCTH M BpeMsl B OOMEH Ha JIeHbI'M, — TO TaKOW OpraHu3anuu OyJeT TpyJHee
A0cTHYb 3(PPEKTUBHOCTH MUPOBOTO YPOBHSI, YeM (pupMe, B KOTOPOU CHCTEMBI U MPOIIECCHI CIIOCO0-
CTBYIOT JIMYHOM MPEIaHHOCTH.

JIMHUS «I0T — BOCTOK» Mex 1y «OpraHu3aiuein» u «3ajiaueii» oTpaxaeT COOTBETCTBUE Pa3ny-
HBIX ACHIEKTOB OpraHU3aliu (CTPYKTYpPbl, CUCTEM, IIPOLIECCOB, KYJBTYPHI U T. J1.) CTOSIINM NEpes Her
cTpaTernyeckum 3agadaM. Eciu cTpyKTypa opraHu3aiiuy IjioXxo MpUCIioco0eHa K PeIIeHHIo STUX
3a7a4, T0OUThCS TIOJIOKUTEIBHOTO pe3yJibTaTa JuaepcTBa OyneT TpyaHo. Kak Mbl yke oTMevanu, 31a
JIMHUS CBSI3U MOCTOSIHHO MEHSIETCSl BMECTE C KOHBIOHKTYPOU, IIPY 3TOM JIMJIEP CTPEMUTCS] peopra-
HU30BaTh OM3HEC TaK, YTOOBI HE OTCTaBaTh OT MEpPeMeH B OKpyXKawluei ooctaHoBKe. COTpyTHHUKH,
KOTOpBIE MPOTUBSTCS TAKUM U3MEHEHUSIM, CKOpEe BCEro, He MOT'YT YE€TKO YBUJETh CTPATETHIO Opra-
HU3alUK (JIMHUSL «BOCTOK — 3aMa/]») ¥ MIOTOMY MEHbILIE BKJIAIbIBAIOTCS B JOCTUKEHUE LIEJIEN U yl10-
BJIETBOPEHME MOTPEOHOCTEN OpPraHU3alInHg.

JIuHus «BOCTOK — 3anaa», coequHsas «OKpyKaoluX» U «3agady>», OTpaxaeT BOCIIPUATHE
TIOCIE/I0BATENISIMUA CBOE JEATENbHOCTU. Pa3phIB Mek Iy TEM, UTO BUIUT JIUAEP («CEBEP — BOCTOK» ), U
TEeM, YTO BUAT MOCJe0BaTe N («BOCTOK — 3aIa/i» ), CHUKAeT BEPOATHOCTD MOJIOKUTETTBHOTO Pe3YJib-
Tara JujepcTBa. B cityyae eciu y mziepa xopolee NOHMMaHUe 3a/1a4i («CeBep — BOCTOK») U IPOY-
HBbIE OTHOIIEHUS C TOCJIEJOBATENSAMU («CEBEP — 3aaj» ), HO CBA3b «BOCTOK — 3ala/i» [IPU 3TOM Hapy-
1I€Ha, PYKOBOJICTBY NPHUIETCS MOCTOSIHHO CJAEIUTh 3a AEUCTBUSIMM COTPYAHUKOB. Ecnu ke nuHus
«BOCTOK — 3arajj» XOpOIIO pa3BUTa (TO €CTh COTPYJHUKH YETKO BUIAT CTPATETHIO U BEPAT B HEE), TO
HEOOXOIMMOCTh Ha;30pa MOCTENEHHO CHUKaeTcs. Takoe COOTBETCTBHUE IIeJIei COTPYAHMKOB KOHIIET-
UM BCEl OpraHM3any HaOMogaeTcss BO MHOTMX HEKOMMEPUYECKMX OpraHU3allvsiX, Te Juaepam
OCTaeTCsl TOJIbKO HE BMEIIMBAThHCH.

Kaxp1i1 13 OBaJIbHBIX 2JIEMEHTOB Ha pUC. 2.4, BKJII0Yask KOHBIOHKTYPY, IPUBHOCUT B CUTYALIUIO
CBOM OCOOEHHOCTH WJIM XapaKTEPUCTHKH, OT KOTOPBIX 3aBHCHT, YAACTCS JIM BOCIIOIb30BATHCS STOU
BO3MOXKHOCTBIO /ISl JIU/IepCTBa. JIuaepsl, KOTOpble UMTHOPUPYIOT KaKOH-TMOO U3 THUX 3JIEMEHTOB,
MOT'YT He JOOUTHCS KeJaeMbIX pe3ynbTaroB. Kpome Toro, moHMMaHue B3aMMOOTHOIIEHUIA MEKTy
STUMH JIeMEeHTaMH (MONApHO U B KOMIUIEKCE) KPUTHUECKH HEOOXOAUMO MJisi IOHUMAHUS JIJep-
crBa. Utak, MuaepcTBo — 3T0 HEYTO OOJIblllee, YeM JIMYHbIe KauecTBa U MpuBBIYKK. OHO mompasy-
MeBaeT CIIOCOOHOCTD JIUJIEPA MBICTIUTh CTPATErn4YecKu, (POPMHUPOBATh KPENKUE CBSI3H C MTOAYUHEH-
HBIMH, CO3JaTh TAKyI0 OPraHU3alMIo, B KOTOPYIO JOA¥ OYIyT BEpHUTh, M, HAKOHEIl, YMEHUE YIIPaBJISTh
V3MEHEHUSIMU.
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Kak pomOnyeckasi MojeJib COOTHOCHTCS € APYrUMH MO/IeJIsIMHU JIH/IePCTBa

HpennaraeMaﬂ KOHIICIITyaJIbHAA CX€Ma JOCTATOYHO FI/I6K8.H, YTOOBI YUYUTBIBATb MHOTUE YE€PThI
OCHOBHbBIX COBPEMCHHbIX MO,ILCJ'ICfI JIMAEPCTBA, HO IpU 9TOM IIPOCTa U y,I[O6Ha HJIs1 IIPUMEHCHUSA B
IMMPAKTUKE MCHEI’KMECHTA. PomoOunyeckas MOZECJIb IMTO3BOJIAECT COCPEAOTOYNTHCA HA JIMYHBIX Ka4Y€CTBAX
JIMACPA U YIECTb IEHHBIC JIEMCHTHI U3 TCOpI/Iﬁ «BEJIMKOTo YesioBeka». OHa yaejsa€T BHUMAaHUE OTHO-
[MEHUAM «JIMACP — MOCJICAO0BATECIIb>» ()'II/IHI/IH «CEBEp — 33.1'[8.,[[»). Taxk:xe Moaenb XOpOoHIO COorIacyerca
C TeOpI/Ieﬁ CUTYALIUOHHOI'O JINAEPCTBA, ITIOKA3bIBA, YTO COOTBETCTBUC JINACPA CUTYyallU KPUTUYIECKU
BaXHO AJId MOJIOKHUTEJIBHOI'O UTOIa JIMACPCTBA, U YYUTBIBACT 3HAYUMOCTL AEATEJIbHOCTU JIMACPA B
obactu OPraHU3allMOHHOIO IIJIAHUPOBAHU . XOTs MOfeNb He OTpaXa€T BCEX HCTaHCfI KaXXJ0ro 3J1e-
MEHTAa WJIN COCONHAIIINX UX B3aPIMO0THOLHeHHfI, OHa TEM He MeHee OTMEeUaeT KJIoUYEBbIE 00IaCTU
BHHUMAHHA, KOTOPLIC JIMACpaM H606XO,I[I/IMO HUMETb B BUAY U IIOHUMATh.

OcHoBHbIE onpefeeHnst

IIpexae yeM NpooIKUTh, CPOPMYIMPYEM HECKOJIBKO pad0OUMX ONpeesIeH i, KOTOpble TOMO-
I'yT HaM MPOSICHUTb, YTO Mbl IIOHUMAEM 1071 JIMJEPCTBOM, KOrja 00CYKJaeM 3Ty TeMY C OKpY:Kalo-
MU, YTO K HEMY OTHOCHM, a YTO — HE OTHOCUM. B riaBe 1 Mbl yke OTMETHIIH, YTO «CYTb JUIEP-
CTBAa — B YIIPaBJIEHUU SHEPrue, Mpesx/ie BCEro COOCTBEHHOH, a 3aTeM SHEpruell OKpYKaIoIUX».
Pacumpum 310 onpereneHue, pacCMOTPEB OTHOILIEHUsI MEXIY MOHATUAMM BJIACTH U JIMAEPCTBA.
Ecim ynpoctuts, TO BlacTh — BO3MOKHOCTD CHEJIATh TaK, YTOOBI YTO-TO COBEPIIMIOCH. Briacts B
OpraHM3aliy — 3TO BO3MOXXHOCTb TOOYAUTDH JPYTUX JIOAEH [Ie1aTh TO, Yero Bbl OT HUX XoTuTe. Takoe
onperesieHre MPOCTO YKa3bIBAET: KOI/A BBl UTO-TO MEHsIeTe, Bbl yHOTpeOisieTe BJIacTh Hajl 3TUM 00b-
ekToM. Korna Bbl yrorpe0isere BiacTh, Bbl PUKJIAABIBAETE YCUINS K TOMY, YTOOBI YTO-TO COBEp-
IIAJIOCh; Bbl IBUTAETE MPOEKT, YEI0BEKA, OPraHU3alMIO U3 OHOM TOUYKH B APYTYIO.

IIpex e Bcero Hy’;KHO OTMETUTb, YTO YMEHUIO BIUATH HA JIIOZIEN MOKHO HayuuThCs. [10KOBHUK
Jlappu lonHuTOpH B KHMre «JIupepcrBo no-secrnonHtckn» (The West Point Way of Leadership)
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pacckasbiBaeT 00 ofHOM 13 KomanaupoB Boennoit akanemuu CIIIA B Bect-IloiiHTe, KOTOpHIN yTBEp-
K JaJT, YTO MOKET C/IeNIaTh JIUJIepa U3 JIIoOOro YeIoBeKa, €CJIM TOJIBKO TOT He CTpagaeT mu3ogpeHuei’.
JleficTBUTENbHO, BXOJSAIIMM B MOHATUE JIUJEPCTBA HABBIKAM CTPATErMYECKOro MbIIUIEHUS, I(Pdek-
TUBHOI KOMMYHMKAIIMU C OKPYKAIOIMMU, OPraHW3allMOHHOIO TUIAHUPOBAHUS B MOAJEPKKY CBOMX
KOHLIENIIWIA 1 yIIpaBJIeHUs] U3MEHEHUSIMA MOKHO HAYyUUTbCS, U B 3TOM CMBIC/IE MOKHO HAyUYUThCS
U JIUAEPCTBY.

Jugepckue kayecTBa MOKHO PaclpeAeIMTh [0 TPEM KaTeropusIM: CTPATErMueckoe MbIUIEHHE
(«BU3MOHEPCTBO» ), MPUBJIEUEHNE TIONAECPKKUA OKPYKAIIIUX K 3TOM CTPATErMM WM KOHLIENIHUH, a
TaK’k€ MOHUTOPUHI U U3MEPEHHUE MTPOJIBUKEHNS K BOILIOIIEHHIO 3TOM KoHuenuuu. Kareropus crpa-
TErMYeCKOro MbIIIUIEHUS BKJIIOYAE€T YMEHUE BUJETh CUTYALIMIO B UCTOPUUYECKON NEPCIIEKTUBE, BbISIB-
JISITh TEHJEGHIMY B HACTOSIILIEM M TIPeyTaibiBaTh UX Oyaymue pesynbrarhl. Clofa ske BXOIAT UHTEpeC
K TOMY, 4TO MOIJIO Obl U MOXET ObITh, 1 YMEHHUE HAXOAUTb 3HAKU HA MYyTH, YKa3bIBAIOIIME B TOM
WJIM UHOM HAIpaBJieHUH. DTO TaKKe M CIIOCOOHOCTh B HEKOTOPOM POJE MeuTaTh — YETKO BOOOpa-
kaTb cebe KapTuHy OymyIlero, KakuM Bbl JKeJIaeTe ero BUIETh, M JIOHOCHTh 3TO NPEJICTaBICHUE JI0
apyrux jiozaei. Eciu Bbl nponuin onpoc «CTuiib pyKOBOJCTBA», KaK MpeJiarajaoch B Hayalle IJ1aBbl,
MIOCMOTPUTE CENYac Ha CBOM PE3YJIbTaThl U HA TO, KAK PACHPE/IEININCh BAlllY TPEATIOUTEHHUS 110 ITUM
KaTeropusiM.

['maBHast mpruMHA, IO KOTOPOU Hallle OOIIECTBO UCIIBITBIBAET HEOCTATOK JIMJEPOB, — B TOM,
YTO OOJIBIIMHCTBO JIIOIEH HE 033Ja4MBAIOTCS CTpaTerrel, To eCTh HeIOCTATOYHO BHUMATEIbHO U3Y-
YaloT OKPYKAIOIYI0 OOCTAHOBKY U, HE JIOBES aHATU3 JI0 KOHIIA, CIIeNIaT C/IeNiaTh BHIBOJ O TOM, KaK
JOJKEeH Pa3BUBAThCS MX OM3Hec. MHOTHE MOTYT 3asIBUTh, YTO Y HUX HU3KHM MOKa3aTesb «Bx» («BU3M-
OHEpCTBa» ), MOCKOJIBKY OH UM He TpeOyeTcs Mo JoKHOCTU. OIHAKO pe3yJibTaThl Onpoca Oosee yem
700 npakTUKYIOLIMX MEHEI)KEPOB HE BbISIBUIIM YETKOW KOPPEJISILIMU MEK/1y BEJIMUMHON MOKa3aTess
«B» 1 JOIKHOCTBIO B OpraHu3aiyy. [JpyriMu clioBamMmu, pa3BUBaTh CIOCOOHOCTHU K CTPATErHYECKOMY
MBIIIIIEHUIO MOKHO M HY)KHO, KaKylo Obl JIOJDKHOCTh Bbl HM 3aHUMAaJIA. Benph TakuM caMopa3BUTHEM
3aHATHI APYTYe — Ballld KOHKYPEHTHl B OpraHU3allvu.

HaBbIKY B KaTeropuu «mpuBjieueHUe TOIACPKKI» (JIMHUS «CeBep — 3araji» ) BKJIIOYAIOT CTUIb,
11a0JTIOHBI ¥ HABBIKM OOIIEHUS1. 3/1eCh YUUTHIBAIOTCS YPOBEHD JIOBEPHsl, KOTOPOE BHI3BIBAET YEJIOBEK,
Y KQUueCTBO OTHOIIIEHHI, KOTOpPbIE OH BBICTpauBaeT ¢ OKpyxkaommmMu. Ciofa ke BXOAUT YMEHHUE CIy-
I1aTh, IOHUMATh ¥ YBaXKaTh 4yXKUE LIEJTM U MEUTHl U HAXOAUTH CIIOCOOBI COOTHECTH 3TH LIEJIH CO CBO-
umu. Becemy 3TOMy MOKHO HayuUTbCA.

K kareropuu MOHUTOpHHTA ¥ I3MEPEHUST OTHOCSTCS yMEHHE pa3pabaTbiBaTh U peau30BbIBATH
3HAUMMbIE KPUTEPUH JKeJaeMOro pe3yJbTara, YToObl He JaTh OpraHU3alluy JAJIEKO OTKJIOHUTHCS OT
KOHIICTIIIUH JIUJIEPa, ¥ YMEHUE XBAJIMTh U MOOUIPSTH TeX, KTO BHOCUT BKJIA[] B IOCTHKEHUE 1eH .
Takoe Tpex4yacTHOE MPeICTaBICHUE KOMILUIEKCA JIMAEPCKUX KadyecTB Mbl HazbiBaeM «BIIM» («Bu3u-
OHEPCTBO — MOJJIEP)KKA — MEHEJKMEHT> ), puc. 2.5.

® Donnithorne L. The West Point Way of Leadership (New York: Currency Doubleday, 1993).

7 Cm.: Kouzes J., Posner B. The Leadership Challenge (San Francisco, CA: Jossey-Bass, 1987).
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CooTHoIIIeHHe TpeX KaTeropuil y Kaxjaoro Oyznet cBoe. Y KOro-To OoJbllie HAaBBIKOB CTPATETH-
YECKOro MBILIUIEHHS U MEHbIIIE — yIIpaBieH4YecKuX. KTo-To yMeeT sipko 1 BbIpa3UTeIbHO MPEICTaBUTh
KOHIIETIITNIO OKPYKAIOIIMM, HO C TPYIOM ee BblpaGareiBaeT. OIHAKO Kak/asi KaTeropusi BKIIOYAeT
KOHKPETHbIE HaBbIKU, KOTOPBIM MOKHO Hay4uTbCs. M3ydas v IpakTUKYs TH HABBIKHU, Bbl Pa30BbETE
CBOM JIUAIEPCKUE KAYeCTBa. YCIEXH B 3TON OOJIACTH 3aBUCSAT M OT JPYTuX (PaKTOPOB, KOTOPHIE MBI
0OCYIMIM TTO3XKeE.

Bropotii a5eMeHT B HallleM ornpe/esieH|H JTUAePCTBA — 3TO Jceaarue. HekoTopele Jiionu, oona-
JAlollKe JIMAEPCKUMU KaueCTBaMHU, 10 Psily IPUYKH MPEANOYMTAIOT HE OKa3bIBaTh BIMSHUE HA OKPY-
Kaoumx. BoaMoxkHO, UM HEKOM(pOPTHO HAXOAUTHLCS B LIEHTPE BHUMAHUS U U3J1araTh CBOU MBICIH U
yOekKIeHH s, KOTOPBIE OKPYXKAIOIIMe MOTYT IPUHSTD WJIM OTBEPrHYTh. Ellle olHa MpUYMHA HEXBATKU
JIMIEPOB — 3TO CTPaxX OTUYKJeHHUs. [Ieslo B TOM, YTO MHOTHE HACTOJIBKO 0OECTIOKOSHBI Yy:KUM MHE-
HHMEM, UTO He PelaloTCsl BHICKAa3bIBATHCS MPSIMO, JTAKe €CIM 00JIaJAl0T CTPATErHIeCKON KOHIICTIITHEH.
[Touemy? M3 cTpaxa oruyxaeHus. MiHorga 3a HexkeaaHWEM BIIMSATh Ha OKPYXKAIOIIMX CTOUT 3TUYE-
CKoe yOek/IeHHe, UYTO KaK/Ibli JOJKeH periaTh 3a ceOs cam. B CBsI3M ¢ 9TUM [asieKo He Kaxkblid
CTPEMUTBCS B3ATh Ha ce0s1 OTBETCTBEHHOCTD 32 JIPYTHX.

B HEKOTOpHBIX acreKTax JUAEepPCTBO — 3TO TOPHUIIO, KOTOPOE CIIOCOOHO BO3BBICUTH WJIH TIOTY-
OUTD IylTy U CO3HaHKE YesioBeka. Jlnaep mopoit 4yBcTByeT cedst (purypoit Ha HoCy KOpaoJisi: pyKHu U
HOTU MPUBSI3aHbI K KOPITYCY CYIHA, JIMIO U IPY/lb OTKPBIThl CTUXUH, €AUHCTBEHHAs 3aIllUTa OT KOTO-
PO¥ — 3TO YIOPCTBO U LIENEYCTPEMIIEHHOCTh. DTa CTOPOHA JIMJEPCTBA — OMUHOYECTBO U YSA3BUMOCTD
TSI BCeBO3MOKHBIX HAaJOK M KPUTUKH, OOOCHOBAaHHOW M HEOOOCHOBAHHOMW, — YaCTO 3aCTaBJIsIET
BIOJIHE CIIOCOOHBIX JIIOZIEH MMAcOoBaTh Mepej1 pouibio yuepa. Jdaxe B Masioi rpynme ObIBaeT CTPAITHO
JEUTHCS CBOMMH MBICIISIMH, YyBCTBAMH, YOCXKICHUSMHU U BBIBOAAMH. Be3ycJIOBHO, YTOOBI CTATh
JIMAEPOM, HY)KHO pa3BUTh B ceOe YMCTBEHHYIO CTOMKOCTh M YMEHUE TPUHUMATh KpUTHKY. Hakowerr,
JMAep JOJDKeH ObITh TOTOB MPEOIONIETh CTPax OTUYKAEHHS U CTPEMHUTHCS OKa3blBaTh BIIUSHHE Ha
OKPYKAIOIIMX.

TpeTuii KJIIOYEBO IEMEHT HaIIIero ONpe/eNIeHrsI — 3TO TOOPOBOJIFHOE yJacTHe IMoCIeioBaTe-
neit. Eci ux cBoOOMHAsT BOJISI OTpaHMYEHA WM YCTpaHeHa, — TO eCTh KOrJa MocliejoBaTelieid CHIIOM
WIN yTPO3aMU BBIHYKAAIOT YTO-TO A€JaTh, — JIMAEPCTBO UCUE3AET U €My HA CMEHY MPUXOJUT HEUTO
nHoe. Korga BeI moOuBaeTech jKelaeMbIX pe3ysbTaToB, YrpoXkas MOMYMHEHHBIM YBOJIbHEHHEM, BbI
yrotpedisieTe BIacTh, HO BBl IO orpeneieHuio He iuaep. Korna Bbl goOnBaeTech, 4TOOBI JIOIM,
CaMu TOTO He OCO3HaBasi, JIeJIaJIi TO, YTO HY)KHO BaM, TO BbI IIpuOeraete K MaHUIYJISAIMUA — U 3TO
TOXE He JIUNepCTBO. ECiM Moau cUuTaoT, 9To 0OsI3aHbI BHITOJHATD BAIlM PACTIOPSIKEHUSI U3 CTpaxa
JIMIIATHCS paOOTHI WM OTIACEHHI 32 CBOE OJIaroroiydue, 3T0 3HAUUT, YTO OT JIMAEPCTBA BB YIILIH

31



. . Knoycon. «JlunepctBo TpeThero ypoBHs: B3risa B riryOuHy»

K MPUHYXIeHNI0. VICTUHHOE JIIEPCTBO HE TOJIBKO B TOM, YTOOBI YIIPABJIATH NMOBECHUEM OKPYKalo-
IIUX, & B TOM, YTOObI 3aBOEBATh MX YMBI U CEp/IIa.

Jliony Ha MOTEHIIMAILHO JIMACPCKUX TIO3UIIUAX — TeHepaIbHbIe JUPEKTOPa, BUIIC-TTPE3UICHTHI
Y pyryie pPyKOBOAMUTEN — UHOT/IA MTOJb3YIOTCS MOJTHOMOYMSIMEA CBOEH JIOJKHOCTH, YTOOBI TIOCTABUTh
TO/T yrpo3y OJarocCOCTOsTHUE TIOMYMHEHHBIX M TEM CaMbIM JIOOUTHCS OT HUX KEJIAeMbIX JICHCTBHIA.
CruseH KoBw errie TaBHO CpaBHMIT TaKOE MOBEICHUE C XOIBOOU Ha KOCTBUIAX: TOT, KTO CaM HE yMeeT
BJIMAITH HA JIPYTUX, & ONMUPAETCs Ha TIOJIHOMOYUSI CBOEH JOIKHOCTH, YTOOBI 3aCTaBUTH JIONCH JIeH-
CTBOBaTh, UMEET B CBOEM PACHOPSIKEHUHM TOJIBKO KOCTBUIM JIMJEPCTBA. B KPaTKOCPOUHOM MepcrieK-
TUBE OHU TIOMOTAIOT JIOOUTHCS I1eJIel, HO TO He JIMJISPCTBO. DTO MPUHYXK/ICHUE U 3aITyTMBaHUe, KOTO-
pble B KOHEYHOM CYeTe OrpaHNIMBAIOT BO3MOXHOCTh BECTH 32 COOOM OKPYKAIOIIHUX.

MaHnunynipoBaHue M JTUIEPCTBO — MPUHITUIHATIBFHO Pa3Hble TOHATUSA. MaHUIY/ISAIUs O3Ha-
YaeT, 4TO Bbl 3aCTaBJIsIETE KOTO-TO UTO-TO C/EJIaTh, B TO BPeMs KaK OHU TOTO He CO3HAIOT. Bl mpu-
OeraeTe K TOMY METO/Iy TIOTOMY, YTO B IITyOMHE JYIIU YOe kK ISHBI: UeJIOBeK He CTaJl Obl JeJIaTh TO, YTO
BBI XOTUTE, €CJIU Obl 3HAT, KaK BBl IOCTymaeTe. OOMaH, Jiexariuil B OCHOBE MaHUITYJISIMN, UCKTIOUaeT
9JIEMEHT JI0OPOBOJIBHOTO CJIEIOBAHUS 3a JuiepoM. Eciu Moy He 3HAIOT, 4ero Bbl OT HUX JI00MBaec-
TeCh, KaK 3TO MOXHO Ha3BaTh JuepcTBoM? HacTosmumii BOIpoc BOT B 4eM: eciiv Obl BAIITH TTOCTIE/I0-
BaTeJIM 3HAJIM, YTO BHI JIeJlaeTe, KaK U C KaKOW I1eJIbI0, TIOC/IeIoBaI Obl OHU 32 BaMU JIOOPOBOJIBHO?
Ecnu otBeT «1a», TO BaM He HYKHO TIOJIb30BaThCsI MAHUITYJISTMEH — BbI ICHCTBUTEIILHO MOKETE Ha3bl-
BaThCs uaepoM. Eciu ke oTBET «HeT», TO BBl He JIUJIEP, & MAHUITYJISITOP, U paHO MJIH TIO3/THO, KOT/Ia
Ballll «ITOCJIeJOBATEIM» 00 3TOM Y3HAIOT, OT BAIlleTO «JIMIEPCTBA» HE OCTAHETCS W Clie/ia.

IHeJsieBble YPOBHM JIMIepPCTBA

I'oBOp# 0 MMAEpCTBE, MHOTUE B NIEPBYIO OUEPE/lb TyMaloT 00 OPraHM3allMOHHOM YPOBHE U OTHO-
CAT K JIAepaM o(pULIMAIBHBIX PYKOBOAMTENIEN KOMITAaHUI M MHCTUTYTOB. HacTos1ue opraHu3ainon-
HbIE JIMJEpbl 00J1a/1AI0T OTPOMHBIM BIIMSIHUEM, UX PEIIEHUsI MOTYT CKa3aThCs Ha KM3HU ThICAY JIIOZIEH.
OnHako JaHHblEe HAYYHBIX MCCIEJOBAaHUI M MPAKTUYECKUI OIBIT MOKA3bIBAIOT, YTO JIMAECPbI HYKHBI
HE TOJIbKO Ha BBHICIIIEM ypoBHe opranm3anuu®. KoHeuHo, Kaxjoi padoueil rpyrime B OpraHu3aliu
Tpedyercs Juaep, YTOObl HAIIPABIATh U KOHTPOJIMPOBATh €€ MOBCEAHEBHYIO AEATEIbHOCTb. MOXKHO
TaKke TOBOPUTh 00 MH/MBU/IyaIbHOM JIUAEPCTBE («camonuaepcTBe» ). Ecim Mbl He CHOCOOHBI KaK-
60 yIpaBIsATh COOOM, KaK Mbl MOKEM MPETEHI0BATh Ha TO, YTOOBI PYKOBOAUTH JPYTUMH?

OO6mmas Mozens aepcTsa (puc. 2.4) mpuMeHrMa K OpraHi3anysM, padovrm rpyminam 1 MHAu-
BUJIaM, PaBHO KaK M K OOLIECTBY B LIEJIOM. DTH YeThIpe YPOBHSI HEOOXOOMMO MMETh B BUJY Ha
BCEM MPOTSKEHUM padoThl ¢ JaHHOW KHUrou. Ilpeanaraemble jajiee MOHATUSA, NMPEACTABIAOIIUE
STUKY JMJEPCTBA, HEOOXOOMMOCTh B CTPATErMUeCKOM MBIIIJIEHUH U CIOCOOHOCTD BIIUSTH HA JPYTUX
¥ TpaHC(hOPMHUPOBATh OPraHU3ALMOHHBIE CTPYKTYPBI TaK, YTOOBI PACKPBIBATh X MOTEHIMAJ, OTHO-
CATCS KO BCEM YETHIPEM YPOBHSIM:

1. Ob1iecTBEHHOMY;

2. OpraHu3aloOHHOMY;

3. I'pynnoBomy;

4. IHnuBUIyaIbHOMY .

8 CM. 0 noBceMecTHO HEOGXOIUMOM B OpraHu3alliK «JIUIEPCTBE C MajieHbKol OykBbl» B KH.: Kotter J. The Leadership Factor
(New York: The Free Press, 1988).
9 Cwm.: Manz C. Self-Leadership // Academy of Management Review, 11, no. 3 (July 1986), p. 585.
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Zakiaouenue

AHanu3upyst MoeNb Ha prC. 2.4 1 pa3MBIIUIsISt O COOCTBEHHBIX LEJISIX U CTPEMJICHHUH K JIUJIep-
CTBY, UMEHTe B BHIY, UTO 3TO NOHsMUEe nodpasymesaem J0OPOBOIBHYIO COBMECTHYIO padoTy IS
JOCTKEHUST KaKoW-oo nenu. [Ipu 3ToM Juzep yBakaeT JOCTOMHCTBO CBOMX MOCHENOBaTesell u
NPU3HAET 3HAUMMOCTb M BOBMOKHOCTb MX CBOOOIHOTO BbIOOpa. OH JISHCTBYET HE TaliHO, a OTKPHITO,
yOex1as OKpYKalOIUX U MOJBO/S X K IIPEACTABICHHUIO O TOM, YTO HYXKHO C/IeJIaTh, U ITPU 3TOM hop-
MHpYeT y JIoJel MPUBEPKEHHOCTb STOMY MPECTABICHHIO. DTOT MOIXO HEBO3MOXKEH 0e3 MPOYHON
3TUYECKON OCHOBBI. KpoMe TOro, MomsITKY JIMAEpa OKa3blBaTh BAMSHUE HA OKPYKAIOIIUX OCYILECTB-
JIIIOTCS B KOHBIOHKTYPHOM, FOCYAaPCTBEHHOM M OPraHMW3allMOHHOM KOHTEKCTaX, KOTOpbIe MOTYT KaK
COIEWCTBOBATb, TAK U MPENATCTBOBATH €0 YCUIIUSM.

IIpenacraBiieHHBI B IN1aBe MOXOJ OXBAThIBAET IIMPOKUIA CHIEKTP CUTYallMil, B KOTOPBIX MpO-
sIBJIEHUE JIMJEPCTBAa CTAHOBHUTCS BO3MOXKHBIM OJlaroziapsi TakuM (pakTopaM, Kak JMYHbIE KauecTBa
JIMAEpa U ero MnocieioBaTeNei, XapakTepUCTUKY OpPraHU3aliK U OKpYXKalolleil 0OCTaHOBKH (BKJTIO-
Yast OOLIMPHBI HAOOP CTPATErMYECKUX BO3MOKHOCTEN). DTOT MOAXO ONTUMHUCTUYECKH BOCTIPUHHU-
MaeT KaK BHYTPEHHUII MOTEHIMAJ [TOC/IeI0BaTeNIe|, TAK U yBEPEHHOE PUHSATHE JIUEPOM CBOEH POJIH
B IPUMEHEHHH 3TOro noteHuaia. CormacHo SToMy MOAXOY JTUAEPCTBO HAUMHAETCS, KOTA YeJIOBEK
BOCIIPUHMMAET BCE JIEMEHThl CUTYallul M TOTOB MPUJIOKUTh YCUIIUS K PACKPBITUIO BO3ZMOXHOCTEH
KaXJJOT0 13 9TUX 2JIEMEHTOB TaK, YTOObI IOJTyUUThb pe3y/IbTaT. Bee 3T0 roBOpUT 0 TOM, UTO JIMAEPCTBO
TpeOyeT 3HAUMTENILHOIO Pa3BUTHUs IMUHbIX KauyeCTB, aKTUBHOW )KU3HEHHOH MO3MLIMU, UHTEHCUBHBIX
YCUIIMIA 1 TTyOOKOTO YBaXKeHHSI K OKPYXKalolel 00CTaHOBKe U oAsaM. Jluaep noymkeH BUAeTh U (op-
MYJIMPOBATh CTPATEruio, 001aAaTh STUYECKOW OCHOBOM JJIs1 NOCTPOEHUS B3aMMOOTHOIIEHU U YeT-
KMM [IOHUMaHUEM IPUEMJIEMBIX KPUTEPHEB, a TAKKE YMETh YIPABJATh N3MEHEHUSIMU.

Bce 310 ocymiecTBisieTcss Ha Tpex ypOBHsX: JIMYHOCTH, paboueil Ipymiibl U OpraHu3allvu.
S peKTUBHBIA TUAEp BUIUT BCE TPH YPOBHS U JICHCTBYET Ha BCEX TPEX; OH HE TOJBKO CTPEMUTCS
BJIMSTh HA OPraHM3alMI0 U pabovylo TPYIITy BOKPYT cedsl, YTOOBl PyKOBOOMTH CTPATErMYEeCKIMU
M3MEHEHUSIMU, HO 1 TOTOB MHULIMMPOBATh TAKHE Ke CEPbE3HbIE IEPEMEHBI B cele.

I'naBHBIE Haen

1. JIugepcTBO OCHOBAHO [1aJIEKO HE TOJIBKO HA JIMYHBIX KAUYeCTBaX MOTEHIMATBHOTO JUJIEpa.
OHo BKJTIOYAET onpeaesieHre 3a1a4u ((pOpMyYJIMPOBKY CTPATErMu), KAYECTBO OTHOLIEHHH C MOCIIEe10-
BaTeJIsIMU, OPraHU3alIMOHHOE TUIAHUPOBAHKE U YIIPABJIeHUE U3MEHEHUSIMUA BHYTPY OpraHU3aliy U B
OTHOIICHUSIX C MOCIIEIOBATEIISIMU, YTOOBI JIOOMTHCS JKENAEMBIX PE3YJIbTaTOB B 3aa4e/CTpaTeru.

2. JlupepcTBO OTIMYAETCS OT OCYIIECTBIEHHS BIacTH. Bracth 3actaBisier Ipyrux aenarh To,
YTO BaM HY>KHO; JIMJIEPCTBO MperoiaraeT HaBblK BIUSIHUS HA JIOJIEH, TOTOBHOCTh BBICTYIIATh B POJIU
Juaepa U OKa3aHUE TaKOro BIMSHUS, KOTOPOE BbI3bIBAET UCKPEHHUI OTKJIMK. MHOrMe oau, oona-
Jalolye JMASPCKUMH HaBbIKaMU, TIPEANOYUTAIOT MU HE TIOJIb30BAThCS, TAK KaK HE XOTAT CTAJIKU-
BaThCsl C TPYIHOCTSIMU JIMJIEPCKON POJTH.

3. HeBO3MOXHO TOBOPUTH O JIMJAEPCTBE, HE YIIOMUHAS O CTPATETMYECKOM MBIIUIEHUH, YIIPAB-
JIEHUH U3MEHEHUSMH U 3TUKe. DPPEKTUBHBIC JTUIEPHI CIIOCOOHBI CTPATETHUECKH MBICIUTh, YMEIOT
YIIPaBJIATh MPOIECCAMU M3MEHEHUI 1 00J1a/1al0T STHUECKON OA30M.

4. JIunepcTBO BKIJIIOYAET TPU KATETOPUM HABBIKOB: BHIPAOOTKU CTPATErMUECKOW KOHILIEMIINY,
oOecrnieyeHu s OIIEPXKKY OKPYKAIOIINX U YITPABJICHHsI IIPOJIBMKCHUEM Ha ITyTH K BOILIOIICHUIO STON
KOHIIEMIIUH.

S. JIupepcTBO OCYILIECTBIISIETCS HAa YETBIPEX YPOBHSX: COOCTBEHHOW JIMYHOCTH, padoueit
IPYIIIbI, OPraHU3alMY U BHEIIHEM.

Bonpocs! kK pa3MbIILIEHHIO
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1. B kakoii cTeneHu Bally MOMBITKY BAMATh HA OKPYKAIOIIMX CBS3aHBI C BAlIeH JIOKHOCTHIO
WM CTaTycoM (TO €CTh MpPEACTaBISIOT coboi ocymecTiaenue Biacti)? Cranu Obl OHM Bac CIIy-
I1aThCsI, €CJTU OBl BB JIUIIMJIUCH 9TON JOKHOCTH Wi craryca? [Touemy?

2. CKOJIbKO BpeMEHH BBl ylIe/sieTe CTPATernIeCKUM Pa3MBIIIICHUSIM, BRIPAaOOTKE KOHIIECTIIINN
pasButHs A1 ceOsi, cBoell padodeid TpymIibl Wi opranu3aiun? YTo BaM HYXKHO CHeIaTh, YTOObI
YBEJIMUUTh 3TO BpeMsi?

3. CrokoiiHO Jii Bbl niepeHocuTe nepeMensl? [ToHumaete nu Bbl mporiecc uaMeHeHuii? Yys-
CTBYETE JIM, YTO MOXETE UM YIPaBJIATH?

4. ToyeMy MOTEHIMAIBLHOMY JIMJEPY BaKHO MMETh YETKYI0 KOHLIETIHMIO WM MEUTy, YTOOBI
craTh 3(p(PEeKTUBHBIM JIUIEPOM?

5. BcrioMHuTE YesnoBeka, KOTOPBIA MMeIT HaJl BAMH BJIACTh M OKa3bIBAJI HA BAC BIMSIHUE, UCTIOJNb-
3ys1 CBOM TIOJTHOMOUH S, 2 He JIMAEPCKUE CIOCOOHOCTH. Kakylo peakiinio BBI3bIBAN y BAC STOT YEJIOBEK ?
UYro BB gymanu 00 3Toi cutyaruu? YeMy Hay4dHIMCh Ha 9TOM OIbiTe?

Munu-keic ajas 00CyKa1eHust

Paccmotpute npodum Ha puc. 2.5. TlonpoOyiiTe mpeacTaBuTh, Kakue JIIOOW UM COOTBET-
cTtBYIOT. KTO OHM, YyeM 3aHMMalOTCS M KakK WX MOBEICHUE OTpakaeT MpeACTaBICHHbIE HA PUCYHKE
npocpun?

Pa6ouas TeTpaab

Bemonaute ynpaxaenue «CTHIbL pyKOBOJICTBa» U3 TJ1aBbl 21 1 mogymaiite, Kak Obl BBl XOTEIN
Pa3BUTh CBOU KOMIJIEKC JINIEPCKHUX HABBIKOB, ITOKa padoTaeTe C ITOM KHUTOU M 00yJaeTech Mo COOT-
BETCTBYIOIIEH Mporpamme. Bol Tak:ke MoXkeTe MPOUTH STOT OMPOC OHJIAWH (HA aHTJIMICKOM SI3bIKE)
Ha https://virginia.qualtrics.com/jfe/form/SV_dnxICDUXE6QpbvL

IIpumure cBoM Keiic

[Mpuxonmiock i1 BaM OBITh YYACTHUKOM WM CBHUJIETEIEM CHUTYallud, CBI3aHHOW C IMOHSATH-
sIMU, KOTOPBIE PacCMaTpUBAJIMCh B 3TOM I71aBe? Ecu Bbl XOTHTE BHECTU CBOM BKJIA/l B HAIIly aHIJIO-
SI3BIYHYI0 023y MUHHU-KEHCOB, MOCETUTE SHIUKJIONENIO KelicoB BupruHckoro yHusepcuteta: https://
wiki.shanti.virginia.edu/display/wikiCASES/Home
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3/ YpoBHU JnaepcTBa

Ha movicsuy mex, kmo o0pybaem aucmvs 344, HAWOemcst 0OuH, Kmo
Obenm npsmo 6 KopeHo.
T'enpu /[p6u0 Topo'’

[Tpesx e ueM Mbl IETaTbHO U3YYHM PAa3JIUnIHbIE JIEMEHTHI 00ITIel pPOMONIEeCKON MOJIEITH JIUJIEP-
CTBa, CJeIyeT PacCMOTPETb OMH BaKHBI KOMIUIEKC MOHSTHI, CBA3aHHBIX C TIOBEPXHOCTHBIMHU U
OoJiee MOIIHBIMHU, TIIyOMHHBIMU aclieKTaMM JinjiepcTBa. Llenb mpepceTBa — BIMATL HA TIOBE/ICHHE
JIofied, a B HeM MOKHO BBIICIUTh TPU YPOBHS: BUAMMOE TOBEJEHUE, CO3HATEILHOE MBIITUIEHUE U
noTyOecco3HaTeIbHbIe MM TIOJICO3HATENTbHBIE TIEHHOCTH U yOeKIeHus1. Bumumoe noBejieHne, KOTo-
pOe OTHOCHUTCS K «TIEPBOMY YPOBHIO», CBOAMTCS K HaOMOOaeMbIM JICHCTBUAM U BBHICKAa3bIBAHUSAM —
K TOMY, YTO MOXHO 3a(prKCHpoBaTh Ha BU€0. JItoau roBOpAT 1 AEUCTBYIOT, KECTUKYJIUPYIOT, Iepe-
JBUTAIOTCS, ¥ BCE 3TO MBI MOXeM HaOJo1aTh. BuimMoe rmoBeieH1e — 3T0 MOBEICHHUE TIEPBOTO YPOBHS.

Ko «BTOpOMY ypOBHIO» OTHOCSATCSI OCO3HAHHBIE MBICJIH, KOTOPBIE MOTYT HaXOIUTh OTpakeHue
Ha IepBOM YpOBHe, HO HeoOs13aTesibHO. BHenmHeMy HaOmoaTe o He BCerjaa sICHbI 3TU MBICIH, HO
caM 4eJIoBeK MpeKpacHo ux oco3HaeT. OH caM pelaer, YTo AEMOHCTPUPOBATH OKPYKAIOIIUM, a UYTO
nepxatb mipu cedbe. OH mbicaum — v 3HaeT 00 3ToM. KoHeuHo, MHOTIa TIOBe/IeHNe BTOPOrO YPOBHS
«IPOCAYMBACTCS» HA TEPBBIN B BHUJIE MEJIbUANIINX JIeTaJIell — YeJIOBeK MOXET B3JOXHYTb, TTOMOP-
IIUTBCS, YABIOHYThCS, B3APOTHYTh. [IbITasiCh pyKOBOIUTH OKPYKAIOIIMMHK, MBI HE BCeraa — JaJieKo
He Bcerja — ooparaeM BHUMaHue Ha X MbIc. MHorue hopMasibHble HauaTbHUKW WHTEPECYIOTCS
TOJIBKO TEM, YTO JIEJIA0T MOAYUHEHHbBIE, MPEUMYIIECTBEHHO MOTOMY, UTO Ha TIEPBbIA B3IV TOT
MOJIXO/] COOTBETCTBYET «OPUEHTAIIMN Ha PE3yJIbTaT».

Ha rnmyOuHHOM «TpeTheM YpOBHE» Y KaXJJIOrO €CTh KOMIUIEKC IIEHHOCTEH, YOS IeH!!, Tipe-
crayiennid u oxuaanuil (L[IYTIO!), orpaxaronux ero B3MIsAAbl HA peabHbI MUP WK Ha TO, KAKAM
OH JIOJUKEH OBITh. DTH IIEHHOCTH U yOeKaeHusT (DOPMUPYIOTCSI B Te€USHUE JJTUTETFHOIO BPEMEHU U
CTAHOBSITCSI HEOTHEMJIEMOU YaCThIO JIMYHOCTH, TAK UTO YEJIOBEK HE BCer/ia MOJTHOCTHIO OCO3HAET WU
ucronb3yeT ux. Takum obpazom, LIYTIO — 310 3avactyio Oecco3HATEIbHBINA WIIN MTOJCO3HATEITLHBIN
HaOOP CIIOKUBIIMXCS Y YeJIOBEKa MIICH O TOM, KaK YCTPOSH WITU JOJKEH OBITh YCTPOEeH MUP. DTH TpU
YPOBHS TIOKa3aHbl Ha Bpe3ke 3.1, re ropu3oHTaIbHAs YepTa OTpaaeT IpaHUIly Mek Iy HaOomae-
MBIM ¥ HEHAOJTI0[IaeMBIM TIOBE/ICHHEM.

Bpe3ska 3.1. YpoBHU 1OBeEeHUS YeJIOBEKA

10 Jur. no: Covey S. Spiritual Roots of Human Relations (Salt Lake City, UT: Desert Book Co., 1971).

1 Shy TEPMHUHBI MOT'YT IIOKa3aTbCA CJIIMILKOM PACIUIbIBYaThIMH, HO JaHHAA a66peBHaTypa OoJtee yeM 3a AECATD JIET IPUMEHEHU S
B KOHTEKCTE o6yquI/m pykosonmenei/’l oIpaBJajia ce0st — OHa eMKasl M JIErKO 3allOMUHAETCSI.
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e BunumMoe noseacHue.
e Co3HaTeIbHOE MBIIIJICHYE.
* llenHoctu, yoexaeHus, npenacrapienus, oxumaanus (LIYTIO).

MHorue HaurMHaloIIKe JIMAEPH! LIeJIeHAPABJICHHO CTAPAIOTCs BIMSATH HA JIIOJEHN TOJIbKO Ha Mep-
BOM ypoBHe. OHU YTBEPXKJAIOT, YTO MOHATh BTOPOM M TPETUH YPOBEHb CIIMIIKOM CJI0KHO, YTO Ha
caMoM [IeJie UX HE MHTEPEeCYeT MPOMCXO/sIee Ha BTOPOM U TPEThEM YPOBHE, IO3TOMY OHHM COCpe-
AOTOYUBAIOTCS HA IIEPBOM. Ilo ux MHEHUIO, B03}1€I'/JICTBI/IG TOJIBKO Ha YPOBHE BUAHUMOI'O IOBEACHUS
MpoLIe U, NOXKAIYH, 1axe HaJlexkHee. bojiee Toro, MHOTMe UCCIeI0BATENN U KCIIEPThl YBEPEHBI, UTO
JMIEPBl MOTYT PadOTATh UCKAIOUUMENbHO C TIEPBBIM YPOBHEM, a MOTMBITKY BIMATH HA JIIO/IEH HA BTO-
POM U TPETbEM YPOBHAX HAPYILAIOT STUYECKME HOPMBI U BTOPraloTCsA B YAaCTHYIO KU3Hb. B 3TOM
3aKJII0YAETCsl CYTh CKUHHEPOBCKOW TeopuU. 3HaMeHUThIN ricuxosior b. @. CkuHHep npoBel MHOKe-
CTBO WCCJIJOBAHWIA M B LIEJIOM psifie padOT JOKa3bIBaJl, YTO KUBOTHBIX U JIOIEH MOXHO NIPUYUYUTh
K OIpe/ieJIeHHOMY TOBEICHUIO, YIIPABJIsAs MeXaHU3MaMH nootpenus 2. OQuH U3 caMbIX U3BECTHBIX
€I'o 3KCIICPUMCHTOB B YIIPOIICHHOM BU/E BLIIVIAOWUT TAK: KYpUlly IOMCHIAIOT B KJICTKY, II€ UMECTCA
KHOITKA; KOTJ1a KypHILIa yAapsieT M0 KHOMKE KJIIOBOM, TO MOTyYaeT 3ePHBIIIKO KYKypy3bl. 3aKperuisis
’KeJlaeMoe NoBeJIeHre Bo3HarpaxaeHuem, CKUHHep MPUyYl KypUIly HAKMMaTh KHOMKY OIpeesieH-
HBIM crtoco6oM. COOTBETCTBEHHO, NociieioBate CKUHHepa CKJIOHHBI YTBEPKAaTh, UTO JTUIEPCTBO
JOJDKHO COCPEJOTOUMBATHCS Ha MOBEJICHNY, HE 3a/1yMbIBasICh U HE OECITOKOSICh O TOM, YTO ITPOUCXO-
JUT B co3Hanuy yenoBeka. 1o psily NpuvuH 3TOT MOAXO[ SIBJISIETCS CIIOPHBIM, B YACTHOCTU TIOTOMY,
YTO OH UCXOOUT U3 HEU3MEHHOU HEHHOCTHU KYKYPY3HOI'O0 3€pHbIIIKA OJIA KYpPHIBI. O)IHaKO CbITasd
KypHLIa Bpsif Ji1 OyZeT CTapaThCsl pagy OJHOTO JIMIITHETO 3ePHBIIIKA.

Buaumoe noBenieHue, 0e3ycIOBHO, OTKPBITO 711 HAOMIOIEH!S U BIIUsiHUA. HanpoTus, BTopoi
Y TPETUH YPOBEHDb JOCTYIIHBI HAM TOJIBKO B JIBYX CJIy4asiX: KOIJa APYroi 4elIoBeK caM UJET Ha OTKPO-
BEHHBI Pa3roBOp WM KOTJa Mbl HAOJIOIaeM 3a €ro MOBEJCHUEM U JIeIaéM BBIBOIBI O TOM, KaKue
IIVYTIO 3a HuMm crosar. Oda 31 crnocoda HeHageKHbl. Hesb3s mojaratbes Ha TO, 4TO CJIOBA YeIOBEKa
TOYHO OTPAXKAIOT €ro MbICJIU WM OlIylIeHus. BOo3MOXHO, OH He pelaercsl cka3aTh BCIO MpaBay, U,
Ja’ke ecJi Halll COOeCeIHUK UCKPEHEH, €CTh BEPOSTHOCTD, UTO OH HE MOXKET BbIPA3UTh CBOM UYBCTBA
WIH UOeU CIIOBaMU, TIOTOMY UYTO CaM YeTKO UX He chopmyarpoBai. Ecim ke BHUMATEIbHO HaOMIO-
JaTh 32 YeJIOBEKOM, MOXHO JI0Ta/IaThCsl, TIOUeMy YeJIoBeK ceOsi Tak BezieT. bosee Toro, MHOrIa Hamm
BBIBO/IbI ITO3BOJIAIOT JIYYLIC ITOHATH MOTUBBI YE€JIOBEKA, YEM €Io CO6CTB€HHI)IC CJIOBA. HOBe}leHI/IC Ha
MIEPBOM YPOBHE He BCEIjia COOTBETCTBYET 3asIBICHUSAM YeJIOBEKA O CBOMX yOEKAECHUSIX.

Mopensb, npennaraemasi B JaHHOM KHUTE, PELIMTENbHO PACXOJUTCS CO CKUHHEPOBCKOM. OHa
YUYUTBIBACT KaK OCO3HAHHOE MBIIJICHUE, TaAK U HECKOJIBKO HCUYCTKUE, HO 3HAYMMBIC IJIAd YCJIOBEKA
LIEHHOCTH, YOeXJeHUsI, PEJICTABICHNS U OXKUIAHUS, U YTBEP:KAaeT, uTo 3(PPeKTUBHOE TUIEPCTBO
00513aTeIbHO JIOJIKHO 00palaTh BHUMAaHUE Ha BTOPOW U TPETUH YpOBeHb. B MPOTUBHOM cllyuae Majio
HAJIEKIbI IOHATh MOTHBBI TIOBE/ICHU S JTIOJIE, 2 COOTBETCTBEHHO, U ITyOOKO BO3/IEICTBOBATH HA OKPY-
Kamux, HE OrpaHUINBAACh TOJIBKO OTCIICKUBAHHUEM WU PETYJIMPOBAHUEM BHEIIHETO IOBEACHWA.

TeJjo, rosioBa u cepaue

[NockonbKy BUAMMOE TOBE/IeHUE TIPOSIBIISIETCST (PU3UYECKH U TIO[IAETCS HAOIIOICHHUIO, TIEPBBIi
YPOBEHb MOKHO CPAaBHUTD C TeJIOM. HEKOTOpble KOMITAaHUU U PYKOBOAMTENN OTKPHITO BICKA3bIBAIOT
NOKeJIaHue, YTOOBI COTPYAHUKU OCTABJISUIA CBOM MBICIIA U SMOIMHU JJOMA, a Ha paboTe TOJIBKO BBITION-
HsUTM CBOM 00s13aHHOCTH. [10 cBOel cyTH Takas (priiocousi CocpeioTOUMBAETCS Ha TIEPBOM YPOBHE
U TIBITAETCS YIIPABIISATh BUIUMbIM TIOBEJCHUEM JIIOZIEH B OTPBIBE OT UX MBIIUIEHUS (TOJIOBBI) U YOEIK-
nenuit (cepana). Hepenko MeHemkephl KaayloTCs, Y4TO MIMYT «paOOTHUKOB», a MOJYYaloT BCE TeX
ke «TofIel»; UHBIMH CJIOBAMHU, COTPYIHUKH, PYKOBOJICTBYSIC CBOMMH MBICIISIMU U YO€KICHUSAMH,

12 Skinner B.F. Beyond Freedom and Dignity (New York: Bantam, 1971).
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MOCTYTIAIOT HE TaK, KaK XOTeJIM Obl PyKOBOIUTEIN. MHOTME CUCTEMBI YIIPaBJIeHHS C Hayasia MPOMBbIII-
neHHou pepommouu (okoso 1800 roga) cocpegoTOYMBAIOTCS HA TIEPBOM YPOBHE U BUJIMMOM IOBE-
JEHUM, yIessis ropas3/io MEHbllle BHUMaHUsI BTOPOMY UM TpeTbeMy ypoBHIO. K mpumepy, uccneno-
BaHMe padoumnx oneparmii Ppeneprikom Teitopom Ha pydexe XIX—XX BEKOB MPenMyIIECTBEHHO
KacaJloCh YIpaBJIeHUs MMOBEICHUEM PaOOTHUKOB U OCTABJISIO MOUTH O€3 BHUMAHUS UX MBIIUICHUE
u yyBcTBa'l. Te, KTO CTpeMuUIICs BIUSATH TOJIBKO HA BUAMMOE MOBEAECHNE, UCXOIMIIN U3 TIPEIIONoKe-
HUS, YTO JIOH MO00HBI MAIIIMHAM B TOM CMBICIIE, YTO UX TIOBEJEHHE MOKHO OIHO3HAYHO aJITOPUT-
MU3UPOBaTh. Llenb ynpaBleHYeCKUX CUCTEM TMEPBOrO YPOBHS — CBECTU K MUHUMYMY OTKJIOHEHUSI
oT paboumXx Liesied, 100MBasiCh OT Jo[el Hanoosee MPOIYKTUBHOTO TOBEJEHUS, COOTBETCTBYIOIIIETO
«KOPHOPATUBHBIM LIEHHOCTSIM».

B mMenstiomemcest Mupe, rie Jlo00My COTPYIHUKY HE3aBUCUMO OT JIOJKHOCTH JIOCTYITHBI OI'POM-
Hble 00beMbl MH(pOPMAIIWH, [IEHTPATN30BaHHAS KOHTPOJIMPYIONIAsi MEHTAIBHOCTh TIEPBOTO YPOBHS
MIpe/ICTaBIIsIeTCsl Bee Oosiee ycTapeBlIel 1 HempaKTUIHOMW. JIIoiM BCce paBHO «IPHUHOCAT» Ha paboTy
TOJIOBY U CEpAlLIe, ¥ 3TO MOCTOSIHHO BJIMSIET HA UX MoBesieHue. boiee Toro, ¢ ykecroueHnem KOHKY-
PEHTHOI OOPHOBI KOPIOPAIIMK CTPEMSTCS K CO3AaHMIO BHICOKOI((DEKTUBHOM pabouell cpeabl, rae
COTPYJHUKHM BCEX YPOBHEHW HalleJIeHbl Ha YIOBJIETBOPEHUE MOTPEOHOCTEN KJIMEHTOB U BOBJICUCHBI B
3TOT MPOILIECC, U y KakKJIOTO Ha BRICOKOE KAYeCTBO PadOThl OPUEHTHPOBAHBI HAPSILY C TEJIOM U TOJIOBa,
u cepaue. Ecinu pyKoBOACTBY He yaeTcs 3a/1efiCTBOBATh YEJJOBEUECKUI ITOTEHIIMA Ha BTOPOM U Tpe-
ThEM YpOBHE, KOMIIAHUSI HE MOXET COCTSA3aThCsl C BEAYIIUMH KOHKYpeHTamMH. JIuiepcTBo nepBoro
YPOBHS — 3TO MyTh K CPEIHUM TOKa3aTesisiM, a He K JOCTH)KEHUSIM MUPOBOTO YPOBHS. DTO OYEHb
MpOCTasi KOHLIEMIIUS: €CTU COTPYJHUK LIETMKOM He BOBJIEUEH B padoTy, Ka4eCTBO ero padoThl OyieT
HE TaKUM BBICOKMM, KaKUM MOIJIO Obl ObITh. [IeHCTBUIT HAa IEPBOM YPOBHE HEAOCTATOUHO IS TOTO,
YTOOBI 00ECTIEYUTh BHICOKYIO BOBJIEYEHHOCTh M MPEJAHHOCTB 11eJTH, & 3HAYMT, U JIJIS1 TOTO, YTOOBI KOH-
KypHpOBaTh C TEMH, KTO HAYUYHJICS] JOOUBATLCS OT COTPYIHUKOB OOJBIIIETO.

Db dekTUBHOE JIMAESPCTBO TaKke JOIKHO BIUATH HA BTOPON YpoBeHb. BTOpo#l ypoBeHb — 3TO
MBICTIUTEJIbHBIE TTPOLIECCHI, KOTOPhIe MBI B ceOe HEMOCPeICTBEHHO OCO3HaeM. MbI pa3MbIIIUIsieM U
3aTeM pelaeM, JOHECTH JIM CBOU MBICIH [0 OKPYKAIOIIMX, ¥ €CIIU [1a, TO HACKOJIbKO TOYHO UX BbIpa-
3UTh. MBI MOYTH MOCTOSTHHO OCO3HAEM B ceOe aKTUBHOCTh HA BTOPOM YPOBHE U TIOJPa3yMEBaeM ee B
OKpykaolux. BTopoil ypoBeHb MOKHO COOTHECTHU C T'OJIOBOM, C pa3yMOM, IIe U Pa3BOPAYMBAIOTCS
ero mporecchl. HaunHatonmii mnep, KOTOpblii UITHOPUPYET yXKUE MBICITH, CA0OTUPYET CBOIO CIIO-
COOHOCTD BJIUSITh HA OKPYXKAIOIINX.

K TperpeMy ypOBHIO OTHOCATCS YCTOSIBIIMECS YOSKACHHS O KU3HU, KOTOPbIe Mbl OOBIYHO ITPHU-
HUMaeM Kak JaHHOCTh U He oOaymbiBaeM. Ha TpeTbeM ypoBHE HaXOOUTCSl MepapXusl HAIUX MPHO-
PUTETOB — CITUCOK TOTO, YTO MbI IIEHUM OOJIbIIIe IPOYero. 3/1eCh jKe 3alMCaHbl HAIIN «HA/I0» U «Clie-
AyeT» — TPEICTaBIeHUsI O TOM, KaK JOKHBI (DYyHKIIMOHUPOBATh MUP M JOOu B HeM. K Tperbemy
YPOBHIO, BEPOSITHO, MOKHO OTHECTH M BJIMSHHME TaK HA3bIBAEMOTrO OPIOIIHOTO MO3Tra, B MOCTe/IHee
BpeMs IOTABIIEro B 30HYy BHUMaHMS YYEHbIX. DTa BCIIOMOraTesIbHasi HepBHAs CUCTeMa, Haxo/sIa-
sicst OYKBAJIBHO B MTUILIEBAPUTETILHOM TPAKTe, — 110 BCEW BUAMMOCTH, aTABU3M IIEHTPaJIbHON HEPBHOM
CHCTEeMBI HAIITUX JAJICKUX OeCIIO3BOHOYHBIX TIPEAKOB. «BpIonIHoi MO3r» BKI0UaeT nopsiaka 100 miH
HEWPOHOB — HAMHOTO OOJIBIIIE, YeM CITMHHOM MO3T, — M CIIOCOOEH BhIpadaThiBaTh OOJbIIE CEPOTOHMHA,
YeM TOJIOBHOM MO3T; TaK YTO y CIIOCOOHOCTH «4yATh HyTPOM» BITOJIHE MOXET TMOSIBUTHCS HAy4HOE
obocHoBanue. Te yOexaeHus], KOTOpble Mbl XpPaHUM B TIEPBUYHOM MO3Te, U BIHMSHUE BTOPHYHOTO
MO3ra B COBOKYITHOCTH 00pa3yloT TPETU YPOBEHb MOBE/ICHNUS.

Hamm YTIO tpetbero ypoBHsI IO CBOEH MPUPOJIE CHUIIBHO JIETEPMUHUPOBAHbI KYJIbTYPOH U
3aBUCAT OT ceMbH. [ 16 MBI POIVITMCH ¥ BHIPOCITH, KAKME OTHOIIEHHS] Y HAC CJIOKUIIUCH C POAUTEIISIMH,
YeMy MBI OT HUX Hay4YHJIUCh — BCE TO, []a ¥ BECh HaIll JKU3HEHHBIH OMBIT BIUSIOT Ha Komruteke LIYTIO,
KOTOPBIM MBI PacrosiaraéM BO B3pOCJIOM BO3pAcTe. DTOT MPOIIECC Mbl 3aTEM PACCMOTPHM IMOAPOOHEE.

B Cm.: Taylor F.W. The Principles of Scientific Management (New York: Harper & Brothers, 1911).
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B nexkotopom cmbicie Hai LTYTIO noxoxu Ha kapcToBsle nemepsl (puc. 3.1). BHyTpu takoi
Telepsl TEMHO U BJIaKHO. BpeMsi OT BpeMeHM KarelnbKy BO/Ibl, HACBIIIIEHHON U3BECTHSAKOM, MaAaloT
co cBoja neteps! Ha noi. Korna Bona ucnapsiercs, oT Kariv OCTaeTcs JIMIIb HECKOIbKO KPUCTAJIOB.
Tak croneTusMu, Karuis 3a Karviei, B Meliepe BbIPacTaloT CTAJIAKTUTHI U cTajlarMuThl. Hekotopble u3
HUX TOHKHE U XPYIIKUE, APYTUe CTAHOBSITCS TOJCTBIMH U IIPOYHBIMU M MOTYT JaXe CPacTUCh, oOpa-
30BaB KOJIOHHY-cTasarHar ot nosa 1o ceoga. Hamm IIYTIO noxoxku Ha 3T M3BECTHSIKOBBIE CTPYK-
Typbl. OZIHU JIETKO JIOMAIOTCS, Ipyrye MPEBPALAIOTCsl B ONOPbI HALLIEH JIMYHOCTU U MUPOBO33PEHUS.
Bonee Toro, nHple HaCTOJIBLKO HaM IPUBBIYHBI, YTO Mbl NIEPECTAEM UX 3aMeyarb. DTU CTATAKTUTBHI,
CTJIArMHTHI M CTAJArHAThl 00Pa3yloT CTPYKTYpY HaIllell JTMYHOCTU — OJHAKO MBI HE BCEI/a YETKO
BUJIUM HX, IOTOMY UYTO HE OT/AEJISIEM UX OT CaMUX ceOsl.

Yacro Mbl He MoxeM pacnio3Hath codcTBeHHble LIYTIO Tperhero ypoBHsi 6e3 OCTOPOHHEH
nomorny. Kak pbiObl He 3ayMBIBAlOTCSI O TOM, YTO TUIABAIOT B BOJE, a MTHIIBI — O TOM, YTO JIETAIOT
B BO3/IyX€, Mbl IPUBBIKJIM ITPUHUMATh Hailu pyHaamenTanbHble LIYTIO kak JaHHOCTb M CUMTaTh UX
HEOCTIOpUMON UCTUHON. OTKPOBEHHBIE Pa3rOBOPHI C IPYTUMHU JIOJbMH, OCOOEHHO C TEMH, KTO YMEeT
pacniozHaBath LIYTIO, MoryT nomous niposicHuTh, kakoBbl LIYTIO uenoBeka mwim opranuzaiuu. 1o
HE 3HAYUT, YTO TOJIBKO IICUXOJIOT MOXET CTaTh JIUJEPOM TPETHETO YPOBHS — TO €CTh JIUAEPOM, CIIO-
COOHBIM OKa3bIBaTh BIIMSHKE HA TPeTbeM ypoBHe. [IcHXomorus u3yvaer, OTKyJa y 4esloBeKa MOsiBH-
muck Te uin unsle LIYTIO. MeHeKMeHT U JIMAEPCTBO K€ BBIHYXKIEHBI OTPAHUYUTHCS TEM, YTOObI
pacrnio3HaBaTh Hanbosee 3HaunMble [[YTIO u 3aTem padoTaTh ¢ YeIOBEKOM WM OpraHU3aIvei Tak,
4yto0bI ¢ momombio 3tix LIYTIO goctius kakux-yimbo neneid. OOpaTuTe BHUMaHKUE, YTO MOHSATHE
IIYTIO npuMeHMMO He TOJBKO K JIMYHOCTU; OHU OKa3bIBAIOT 3aMETHOE BO3/IEHCTBHUE M HA KOJUIEK-
TUBHOM ypoBHe. «KyibTypa» Ha OpraHM3allMOHHOM, HallMOHAJIBHOM WJIM PETMOHAJIBHOM YpPOBHE —
He 4TO MHOe Kak Habop oommx [IYTIO.

Tuns HYIIO

LIYTIO npuaMMaloT pazHooOpasHbie (popmbl. MOKHO FTOBOPUTH O PA3IMIUTENILHBIX, ACCOIHA-
TUBHBIX U crpaterndeckux L[YTIO". Pasnuuurenshsie [IYTIO momoraoT pa3rpaHUITh MOHATHS.
Hanpumep, Mbl npu3HaeM, 4T0 TEPPUTOPHS TOM WJIM MHOM CTPaHbl HAYMHAETCS WM 3aKaHUMBAETCS
B TaKOM-TO MecTe. OJHaKO Ha 3eMJle HET HUKaKUX JIMHUK, [T0Ka Mbl He IIpoBeleM ux. W rpanuna
CTpaHbl, JOITYCTUM PPaHLIMK, OKA3bIBAETCS TONBKO IPEATIOIOKEHUEM Pa3IMYeHUs]. ACCOLMATUBHBIC
IIVIIO oTrpaxaroT Hallly MPUOPUTETHl U LIEHHOCTU. «PpaHLus — Xopollas cTpaHa», — AyMaeM Mbl,
wn: «PpanHuus — rioxas crpaHa». Hakoneln, crparernyeckue mim «yciaoBHsie» LIVIIO Bkiovator
nevictBusl. «Eciu st moBepHY HaleBo, J1oefieM ObIcTpee», — cuutaeM Mbl. Mnu: «Ecnu s conry, HUKTO
He y3HaeT». O6pryHO crparernueckue LIYTIO umeior B cBoeil OCHOBE CTPYKTYPY «ECIIU — TO».

14 Cm.: Brodie R. Virus of the Mind (Seattle, WA: Integral Press, 1996). bpoau, pacimupssa koHuenuuio Puyapna JlokuHca,
Ha3bIBAET 3TU «yMCTBeHHbIe BUpYych» He LIYTIO, a «Memamu».
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LIVTIO, kak npaBuiio, HauOosee YeTKU U AOCTYIHBI AJIs1 pACCMOTPEHU s, Korja chopMyIupo-
BaHbl KaK JeKJapaTUBHble HOpMbL: «HyXHO Bcerjga roBopuTh npasy», «KTo paHo Bcraet, Tomy Oor
NoJIaeT», « YBaxai crapiumx», «He mumoiics Ha yauue». ba3oBble CTpYKTYpbl pa3IMuUTEIbHBIX, ACCO-
uMaTuBHBIX M crpaternyeckux LIYTIO nokasansl Ha Bpeske 3.2.

Bpe3ska 3.2. Bazosbie cTpyktypsl LIVIIO

e PazmmunrenbHble — «9TO A»

* ACCOLIMaTUBHBIE — «A — 3TO XOPOLIO/TLJIOX0»

* Crparernueckue — «Eciu A, To, ckopee Bcero, b»

Kaxnpiii w3 Hac HocuT B ceOe Thicssun 1[YTIO. Oqamu MBI yHAC/IEIOBAIM VUT TIONYYWIIA OT
okpyxaromux (cM. B m1aBe 10 myHKT o ToMm, Kak repegatorcst LIYTIO, wim «MeMbl» ), Apyrue BeIpado-
TaJI CaMU Ha JIMYHOM orbiTe. OIHU CPABHUTENBHO CIA0BI, TPYrie MOIIHBI U UTPAIOT TIEHTPAIbHYIO
poib B HarreM oOpase xu3Hu. CoBokyIHast cTpykrypa Hammx L[YTIO oka3biBaeT CHIIbHOE BO3JIEH-
CTBHE Ha Haly JIMIYHOCTh. M Bee ke ObIBaeT HEMpoCTO pacro3Hats ayxue [[YTIO.

Yacro LIYTIO nposiBisitoTCsl Ha IEPBOM YPOBHE B IEUCTBUSIX WJIM CJIOBaX. Kak TOJIBKO BHI CJIbI-
IIIATE «JIOJKEH», «CJIEIOBAJIO Obl», «XOPOIIUE POTUTEIN MOCTYHAOT Tak-To», Baml pamap LIYTIO
JOJDKEH Ccpa3y 3aceub CUTHAJL: YeJIOBEK YacTHYHO pacKpbll BaM cBoil crcok LIYTIO. Eciu BHUMa-
TEJILHO U TieJICHATIpaBJIeHHO HAOJIOIaTh U CIIyIIaTh, MOKHO MHOTroe MoHATh 0 [TYTIO vesoBeka.

LIVTIO venoBeka HeoOsI3aTeILHO OYIyT MOC/IEIOBATETLHBL;, MHOT/IA YeJIOBEK JICKIapUPYeT OIHU
yOeKIeHUs, a KUBET 10 APYTUM. DTOT pa3pbiB Mexkay 3asetenuvimu 1IYTIO (4T0 yemoBek yTBep-
KAAeT) U ghakmuueckum MOBEACHUEM (UTO YEJIOBEK AEJIAET) SIBJAETCSA MPEAMETOM MHOTUX MCCIe-
JOBaHWI W JUCKyccuii'>. Hemaslo KHUT HanmMcaHO O pa3HUIle MEXIY «3HaHHUEM U JIEHCTBUEM», TO
€CTh O pa3pbiBe MEXKIY BTOPbIM U MEPBBIM YPOBHSIMU — a 3TO YKa3blBa€T Ha KAKON-TO KOH(IMKT
Ha TPEThEM YpPOBHE. DTOT (pakT OMMCHIBAET KOHLIENTYyalbHAs cXeMa KOH(IMKTYIONIMX LIEHHOCTEMH,
npeyioxkeHHas bodom KynrHoM n3 Muunranckoro yauBepcuteTa'®, KynHH oTMedaer, 94To BHYTpH
HAC MHOKECTBO CONEPHUYAIOIINX LIEHHOCTEM, U3 KOTOPBIX JBE BaKHEHIIIME Mapbhl KOHKYPEHTOB — 3TO
HaIpsKEHHOCTh MEXAY BHELTHUM W BHYTPEHHUM MHUPOM U MEXJY KOHTPOJIEM U HE3aBHUCUMOCTBIO.

5 cm., Hanpumep: Argyris C. Reasoning, Learning, and Action (San Francisco, CA: Jossey-Bass, 1982).

16 Cwm., Harpumep: Quinn R.E. Beyond Rational Management (San Francisco, CA: Jossey-Bass, 1991).
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HexkoTopbie 13 3TUX KOHKYPUPYIOIIUX LIEHHOCTEH SIBJISIIOTCS OOIIEYeIOBEUSCKUMU, TPyrre Xapak-
TEPHBI )11 OTJEILHON PerMOHaIbHOM KYJIbTYPbl, CEMbU WM KOHKPETHON JIMYHOCTH.

Takum 00pa3oM, TPeTUl YPOBEHb — 3TO «cepast» 00JaCTh MeX/Iy OCO3HAHHBIM MBIIIUICHHEM
Y TIOJICO3HAHUEM; OHA He 3aKpblimd OT HAC, OJJHAKO MbI PEIKO O Hell 3ayMbIBaeMCsl U PE/IKO UCCIie-
ayeM ee B MoApoOHOCTSX. TeM He MeHee OHa YIpaBJIseT Halllel KU3HBIO, HAIIIMM MBIITUICHUEM H,
pasymeeTcsi, HallIMMU CYXJIEHUSIMUA O TOM, YTO Mbl CUMTAEM MTPABWILHBIM U HEMPABUJIbHBIM. TpeTuii
YPOBEHb MOKHO CPaBHUTbH C CEPALIEM, XOTSI C TOUKHU 3peHus] (PU3MOJIOTMHA HUYTO (KpOME THUIIOTE3bI
«OpromHoro Mo3ra») He noareepxkaaet, uto LIYIIO xpaHsTcs B 910 001aCcTH Tea WK ee OKpecT-
HOCTSIX.

OOparvTe BHUMaHWe, YTO TU TPU YPOBHS YeJIOBEUYECKOW JESITETbHOCTH TECHO B3aMMOCBSI-
3anbl. OueBuHO, uTo LIYTIO BiusioT Ha Hallle MBIIIUIEHUE, 2 MBIIIUIEHUE — HA MoBeieHue. Bripo-
yeMm, cornacHo Teopurt CKMHHEpPA, 9TO Hallle TIOBEeJICHUE BO3JICHCTBYET Ha MBIIIIJICHUE U OLTYIIeHHS.
D eKTUBHBIN JIUJEP TPETHETO YPOBHS TOJDKEH YUUTHIBATH STU B3aUMOCBSI3U U CTPEMUTHCS BIIUATD
Ha BCE TPU YPOBHs, a HEe TOJIBKO Ha oiuH. [Ijist 3TOro Tpedyercss TOTOBHOCTh TyMaTh 000 BCEX YPOB-
HSIX U O TOM, KaK BO3/IECTBOBATh Ha HUX B OKpy:kawoiux. CocpegoTOUMBIIUCH TOJIBKO Ha TOBEe-
HUM, JIUJEP YIIyCKaeT U3 BUAY [IB€ TPETU MOTUMBOB, YIIPAaBJISIOIIMX JecTBUsAMU Jioeit. Ha puc. 3.2
MpeJICTaBIeHa CXeMa OTHOIIIEHUI MeX 1y roBeieHueM, Mbliiienuem u LIYTIO.

CooTHeceHHEe Tpex YPOBHEN ¢ HAYYHBIMH TE€OPHUSIMU

TpexypoBHeBas cxema IMoBeJeHHs JOCTATOYHO MPOCTA U MOHSATHA KaK YYeHbIM, TaK ¥ MHOTHM
MpaKkTHKaM aJMUHUCTpUpoBaHus. Harpumep, paccyxkiast 0 pa3BUTHH JIUIEPCTBA B HAITMOHATBHOM
Y OpraHU3alMOHHON Ky/IbType, D1 IlleiiH, oyH 13 BeayImuX MUPOBBIX CHEIHAIMCTOB B 9TOH 00a-
CTH, BBIJIEJISIET TPH YPOBHS KYJIbTYPHBIX TIPOSIBJICHUI: TIEPBBIN — TO apTedaKThl, BUIUMbIE CTPYK-
TYpPBl ¥ TIPOIIECCHI KYJIBTYPbI, BTOPOH — JEeKJIaprupyeMble IIEHHOCTH, 0OOCHOBAHUSI TOTO WJIM MHOTO
TIOBEJICHN I, TPETHUI — 0a30Bble YOS KIEHHS B UX OCHOBE, «TIO[ICO3HATE IbHbIE, IPUHUMAaEeMble KaK JIaH-
HOCTh YOXKIEeHWs, BOCIIPUATHS, MBICIA U IyBCTBa», KOTOPbIE YIPABJISIOT KyibTypoi'’. Ecim Bac
3aMHTEpecOoBaJIa 3TA KOHIIETIHS, OTchiIaeM K kKaure Illelina «OpraHu3anoHHasi KyJibTypa U JIaep-
ctBo» (Organization Culture and Leadership) — B Hell mpeBOCXOAHO paccKa3aHo O TOM, Kak (POpMH-
pyIoTcst 3T Oa30BbIe YOSK/ISHUS M KaK BIUSIOT Ha TOBEICHNE WHIUBHIA WM opraHu3anun. Harma
TpeXypOBHEBasI MOJIEJb JIMJEPCTBA BO MHOTOM COOTHOCHTCS C KyJIbTypHOU Mozedbio [llefiHa.

17 Schein E.H. Organization Culture and Leadership (San Francisco, CA: Jossey Bass, 1985).
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Kak nayunTbcs Ju1epCcTBY TPEThEro YpoBHs

Ecnu npuHATh yTBEp:KAEHUE, UTO MOBEJEHNUE YEJIOBEKAa OCYILIECTBIISIETCS] HA TPEX BBIIEONH-
CaHHBIX YPOBHSX U UTO JIAAEP JIOKEH oOpamarh BHUMaHUE Ha BCE TPU, TO BOZHHMKAET BOIPOC:
a KaK Hay4uThCsl padoTaTh CO BCeMU TpeMsi ypoBHsIMU? [1epBbIii mar — 3To pacro3HaTh COOCTBEHHbIE
[IVIIO, a 3atem 4yxue. DTO COOTBETCTBYET HAILlEMy MCXOAHOMY YTBEPKIECHHUIO O TOM, YTO CHUJIb-
HOE JIUJIEPCTBO HAUMHAETCS C PYKOBOICTBA cO00M. YToOB HayunuThcs «BUAeTh» LIYTIO, kputndecku
BaXXHO Pa3BHUTh YMEHHUE HAOJIO/IaTh U JIeNIaTh BHIBO/IB 8. BcrioMHMM, 4TO (hopMUpPOBaHUE JTHICPCKOTO
MHPOBO33pPEHUSI HAUMHAETCS ¢ OTBETa Ha Bompoc: «Buaurte i Bbl, UTO HYXKHO caenath?». Tenepb
TMIOHSTHO, TIOUEMY TaK BaKHO BbIpadboTaTh ymeHue xopoino Buaets LIVIIO. Ecnu mbl «Buaum» 1o,
YTO OCTAJIbHBIE YITYCKAIOT, MBI OKa3bIBaeMCsl B 00Jiee BBITOJIHOM TTOJIOKEHUH, YTOObI OKa3bIBaTh BIIU-
SIHME Ha OKpYXawIux. Bropoi mar — 310, BO3MOXHO, 0TKa3zaTbcs oT HekoTopbix LIVIIO, kotopbie
MBI YK€ YCBOWJIU B )KU3HHU. OOyUueHre 1 OTXOJ1 OT BBIYYEHHOTO paHee 0OCOOSHHO BaXKHBI B MOXY, KOTAa
napagirma CIBUraeTcsi OT OI0POKPATUIECKOro K MH(OKPATUIECKOMY OOIIECTBY. DTOT MPOIIECC MHO-
UM j1aetcs Tsokesio. Yenosek 3aBeiomo yaosieTBopeH ceoumu LIVTIO, 6onee Toro, oobrano LIYTIO
OIpesIeNAIOT ero JMYHOCTh. B Hemanon crenenu Hamm LIYTIO cnoxummck 1 3aKpeniuch noTomy,
YTO JJOJITOE BPEeMsI OHU «CpadaThiBaIl» U MOMOIVIM HaM JIOCTHYb HBIHEIIHEero nosoxenus. [1o mepe
TOTO KaK BB OyfeTe B JAajbHEUIIEM MpopadaThBaTh pa3fiesibl O CTPATErMYEeCKOM MBIIUIEHUH, PYKO-
BOJICTBE COOOM, BIIMSIHIM Ha OKPY’KAIOIIHX, OPraHU3AIIMOHHOM IIAHUPOBAHUY U YIIPABJICHUH U3Me-
HEHUSIMU, UMENTE B BULy 9T TPU YPOBHS NIOBE/ICHUS.

IIpuembl 17151 Bcex TpeX YPOBHeM

[NonbITKM PYKOBOIUTH UJIH BIUATH Ha KQXKJIOM U3 TPEX YPOBHEH MOIpa3yMeBaOT IPUMEHEHHUE
Pa3IMYHBIX IPUEMOB. XOTsI HEKOTOpbIE MPUEMbl MOTYT BO3JEUCTBOBATh CPa3y Ha HECKOJIBKO YPOB-
Hell, MHOTHE TEXHUKH U (POPMYJIbl YETKO OPUEHTHPOBAHbI HA OIMH M3 ypoBHe#. B tabmurie 3.1 npu-
BE€/IEHBl HEKOTOPbIE PACIPOCTPAHEHHBIE TPUEMBI 1S Kak/10TO U3 ypoBHEN. Bl MokeTe camu 1011071-
HUTH 3TOT 0A30BBIN CITUCOK. Kak bl MONb3yeTcsi BCEMU STUMHM ITPUEMaMH BO3JECHCTBHUS B TOM HJIH
uHOM cooTHolieHnd. CyTh HE B TOM, YTOObI COCPEIOTOUMTHCS Ha MPUEMax TOJIBKO TPETHETO WM
TOJIBKO TIEPBOTO YPOBHSI; KOTJa MBI 3HaeM, K yeMmy OoJiee CKJIOHHBI, Mbl MOXEM BbIPA0OTaTh CTHJIb
JMIEPCTBA, HanboJIee PUCTTIOCOOIEHHBIN K Hallel cdepe AeATeIbHOCTU. DTU UICH Mbl PACCMOTPUM
B IIOCJIEAYIOIIMX ITI1aBaX.

18 3101 noaxoxn CIIOCOOCTBYET Pa3BUTHIO MHIYKTUBHOTO MBILIJIEHHSI — YMEHHUS BbIABIIATH 3AKOHOMEPHOCTH B HOBOM MH(OpMAaLIH.
CoBpeMeHHas cucTeMa o0pa3oBaHUs B OOJIBLIEN CTETIEHM OPUEHTUPOBAHA Ha NEMYKLMIO — PACCMOTPEHHE U3BECTHBIX IIAOJIOHOB U
3aKOHOMEPHOCTEH 1 MX IIPaKTUYECKOe NpUMeHeHNe. PacriozHaBaHne 3aKOHOMEPHOCTEH — 3TO KPUTHUYECKH BaKHbII KOMIUIEKC HABBIKOB
B a/IMMHICTPUPOBAHKH, TIOCKOJIBKY MEHEIKEP YacTo JAEHCTBYET B ObICTPO MEHSIOLIENCS OOCTAHOBKE, 1711 KOTOPOM HE MPEyCMOTPEHO
MPOBEPEHHBIX (POPMYJI TOBECHUSI.
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YT0 3TO 3HAYMT JJisl OPraHU3aIuu

Jlo cux mop Mbl paccMaTpuBaJIU JIMAEPCTBO TPETHETO YPOBHS MPEUMYILECTBEHHO C JIMYHOCT-
HOHM 1 MEXJIMYHOCTHOM ToYeKk 3peHus. OJHAKO O TpeX YPOBHSX MOBEIEHUS MOXKHO FOBOPUTH U B
OoJsiee MMPOKOM, OPraHU3aLMOHHOM KOHTeKcTe. COcpeloTOUeHHOCTh JIMJIEPCTBA B OPraHM3aliuy Ha
[IepBOM YPOBHE (BUIMMOIO MOBE/IEHN ) BBIPAXKAETCs B HEPa300PUMBOM IPUMEHEHNH HOBBIX MOJHBIX
METOIMK U NpHueMoB. JIuaep nepBoro ypoBHs, y3HaB O HOBOM IOMY/ISIPHOM IpHEMe, HEMEJIEHHO
NIBITAETCS] BHEJIPUTh €r0 B OpPraHU3alluM, He 3ayMbIBasiCh O TOM, KAK HOBOBBEIEHHE CKakeTCs Ha
APYIUX CBSI3aHHBIX CCTEMaXx, CTPYKTYpPE U KyJIbType opranu3auuu. Eiie oqHo nposiBjieHue — BbicIlee
PYKOBOJICTBO 3aKa3bIBA€T JOPOrOCTOAIIME MPOrpaMMBbl 0OyUYEHUs1, HO IMYHO B HUX HE Y4acTBYeT.

Bropoii ypoBeHb BKJIIOYAET OpraHU3alIOHHOE IUIAHWPOBAHUE CTPYKTYPbl, KJIIOYEBBIX CHCTEM U
(opmasibHOTO ycTpoicTBa (PUPMBL. DTH UCTOPUYECKH CIIOKHMBIIMECS ACHIEKThl OPraHU3aluy — IUIOJ
OCO3HAHHBIX PAa3MBIIIJIEHHI, TO3TOMY COOTHECEM MX CO BTOPbIM YPOBHEM.

B couerannu (pakTopoB OpraHM3aLMOHHOIO IJIAHUPOBAHUS € JTIO[bMH, paOOTAIOLIMMU B CTPYK-
Type KOMIAaHUM (B TOM YHMCJIE CO CTHJIEM PYKOBOJACTBA WJIM JIMJEPCTBA), CO3AAETCS HAOOp LIEHHO-
cTei, yOeKaeHUH, PeCTaBICHNI 1 OKUIAHUH, ONMCHIBAIONINX, KAK JOJKHBI BECTH ceOsl COTpy/-
HUKM OpraHu3aliy; Tak 00pa3yeTcsi OpraHn3aloHHas KyabTypa (M cyOKyIbTypsl). TpeTuil ypoBeHb
B OpPraHU3alliy — 3TO OPraHU3alMOHHAs KY/IbTypa, HAOOp OOLIMX HUEHHOCTEH 1 IPUHLIMIIOB JesITellb-
HOCTH, KOTOPbIE COTPYAHMKY PUHUMAIOT KaK JAHHOCTb («BOT TaK MBI 371eCh padoTaeM» ). ITH (haKThI
KYJIbTYpBl MOTYT HE COOTBETCTBOBATh (DOPMAJIBLHOMY YCTPOICTBY OpraHM3allMi U €€ BHYTPEHHUM
CHUCTEMaM, U, KOIJla 3TO MPOUCXOJMT, BOHUKAIOT «HETPeJBUIECHHbIE TIOCIEACTBUS».

Tpertuil ypoBeHb B OpraHM3alUM, KaK U B JIMYHOCTH, SIBJAETCS MOACO3HATENbHbIM. OIHU
COTPYIHHMKH CHOCOOHBI PacCykAaTh 00 acHeKTax CYIIECTBYIOIIEH OpPraHW3allMOHHOW KYJIbTYpHI, a
ApYIue HeJ0CTaTOUYHO YETKO ee cede MPEACTaBIISIOT, YTOOb! BBIPA3UTh CIOBAMH, HO MPH 3TOM JAeH-
CTBYIOT B cOOTBeTCTBUM C Hel. [lonb3ysach TepmuHamu Kpuca Apruprica, BTOpoil YpOBEHb — 3TO

«3asBJIEHHaA TE€OpUsA» OpraHu3alnu, a TpeTI/Iﬁ YPOBEHb — «TCOPHA B HCfICTBHPI». OTU 37€eMEHTHI
42



. . Knoycon. «JlunepctBo TpeThero ypoBHs: B3risa B riryOuHy»

orpaxkeHbl B Tadmuie 3.2. OHM HECKOJIBKO pacxonsarcsl ¢ KoHuernmued paa IlleiiHa, ogHako SIpKO
WUTIOCTPUPYIOT TOT (PaKT, YTO AEUCTBUS MEHEIKEPOB (TIOMBITKU MPUMEHUTh HOBEUIIYI0O MOJHYIO
METO/IMKY ), UX MPEACTABICHUs 00 OpraHu3alvy (ee CTPYKTYpe U IMPOLeccax) U UX IIIyOUHHbIE yOeK-
AC€HUA O TOM, KaK YIIPaBJIATb WU OPraHU30BbIBATb, MOI'YT HE MUMCTb MCKIY CO60fI IIOYTU HUYECTO
o01ero.

Bakiaouenue

T'oBOpHTS O «1OBEAEHUH BOOOIIIE» TPYAHO, IOTOMY UTO HEMOHATHO, UAET JIM peub O TIOBEJCHUU
BU/IMMOM, OCO3HAaHHOM WJIM K€ CBSI3aHHOM C MOJCO3HATEIbHBIMU LIEHHOCTAMU. [loaTomy mose3Ho
MIPE/ICTAaBUTBh, YTO MOBEAECHHUE OCYILECTBIISETCS HA TPEX YPOBHSX. Y KaXJOro U3 HUX €CTh CUJIbHBIE U
cJ1a0ble CTOPOHBI, KOTOPBIE Mbl IOAPOOHEE PACCMOTPUM B pasjielie «PykoBoacTBo moapMu». Paboras
C KHUT'OM, He 3a0bIBaiiTe 00 3TUX TPEX YPOBHSIX.

I'naBHBIE Haen

1. JIugepcTBO NMEPBOrO YPOBHS, COCPENOTOYEHHOE TOJBKO HA IOBEJECHNM, HE YUMTHIBAET JBa
3HAUMMBIX J/IsI MHOTMX UCTOYHMKA MOTHBALIU: BO-TIEPBbIX, MBIIIIJIEHHE JTIOJE, BO-BTOPbIX, UX YOEK-
AEHUS U SMOLIMU.

2. IlepBbIil ypOBEHb — 3TO BUAMMOE IOBE/IEHUE, BTOPOW YPOBEHb — OCO3HAHHOE MBIIIUICHHUE,
a TPETHiA BKJIIOYAET MoyOecco3HaTe bHbIe, TOACO3HATEIbHBIE UM HEOCO3HAHHbIE [IEHHOCTH, YOeXk-
AEHMs, IPEACTABICHUS U OKUJIAHUSI O TOM, KaK YCTPOEH WJIM JIOIKEH ObITh YCTPOEH MUP.

3. JInepcTBO TPETHEro YPOBHS, YUUTHIBAIOLIEE IEHHOCTH 1 0a30Bble YO AeH! I JII0/IeH U BJIH-
sIollee Ha HUX, oOaaeT ropaszgo 0osee BHICOKMM MOTEHIIMAIOM, YeM JIMJEPCTBO IEPBOTO YPOBHS.

4. XOTs IMIEPCTBO TPETHETro YPOBHS HE MPEANOAraeT, YTo JUAep A0KEH ObITh ICUXOJIOIOM
(TO ecTb U3yvarh MPOUCXOXKICHUE [IEHHOCTEN 1 YOS AEHUI), OHO UCXOIUT U3 TOTO, 4TO I(PHEeKTUB-
HBII JTUAep ymeeT pacrno3HaBarh U BeIABIATH LIYTIO B sosisix, ¢ KOTOpeIMH padOTaer.

5. Mewmml, niu LYTIO, ObIBalOT Tpex TUIIOB: pa3inuuTeIbHbIE, CTPATETMYECKUE U ACCOLIMATHB-
HbIE.

6. LIYIIO BO3AENCTBYIOT Ha MBIIUIEHUE, & MBIIUIEHUE — Ha MTOBEJECHUE; BIIOJIHE BEPOATHO U
oOpartHoe. CiefoBaresbHO, 3(p(OEKTUBHBIN Jinjep oOpalaeT BHUMAaHUE Ha BCE TPU YPOBHSL.

7. IlepBblii, BTOPOIl U TPETUI YPOBHU MOBEAEHHUS MOXHO BBIICIUTb HE TOJBKO B MHIMBUIAX,
HO U B OpraHu3alysx. boJbIIMHCTBO INIEpOB OpraHU3aluil COCpeJOTOUMBAIOTCS HA IEPBOM YPOBHE
Y UTHOPUPYIOT peajiid BTOPOTrO U TPEThErO YPOBHEM.

Bonpocs! Kk pa3MbIILIEHHIO
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1. Kak oA HEBOJILHO BBIPAXKAIOT CBOE OCO3HAHHOE MBIIILJIEHHE BTOPOTO YPOBHSI B BUJUMOM
MOBE/IEHUH Ha TIEPBOM ypOBHE?

2. KakoBbl BallM 0ATh caMbIX 3HaUMMBbIX L[YTIO?

3. Kakossl LIYTIO Bamero HauanpHuka ? Bammx koser? MoskeTe i BB MX 3ancath? Yaaoch
OblI BaM BBISIBUTH UX, €CJTU OBl BbI 00JIee BHUMATEIBHO CITyIIaIN?

4. KakoBbl OCHOBHBIE (pu3Hyeckure apTedakThl Bale opraHu3anuu? Kakue ocHOBHBIE MpO-
LIECChI YIIPABJISIOT MoBeieHreM B Baiieit opranuzaiuu? Ha kakux I[VIIO ocHoBaHbI 3TH MTPOLIECCHI
u apredaxTbl?

5. BciomawMTe CcTyvau 3a mpoInuTyio HeIes o, KOT/ia Bbl BeJiv ce0s Kak JIMIep TepBOro YpOBHSI.
I'ne sto 6pUT0? [Toma, Ha padote, Ha nocyre? KakoBbl ObLTH MOCTIEACTBHUS TAKOTO TOBEACHUS?

6. Kakum 06pa3oM Bl MOTJTH ObI IIOBECTH ceOs1 KaK JIMEP TPEThEero YPOBHS B CITyUasix, KOTOPbIE
BbI OMKCAJIM B MIPEAbLIYILEM Borpoce?

Munu-keic ajas 00CyKa1eHust

1 11en no Kopuaopy B oduce. 3aBEpHYB 3a yrojl, OH YBUJEN, KaK ero MoguyuHeHHbn [[xoH
BBIIIIEN M3 KaOMHETa HaYaJIbHUKA DJia U, TOCMOTPEB 10 CTOPOHAM, TIOIIEN 110 KOPUAOPY B MPOTUBO-
nosiokHoM Harpasiiennn. Koraa JI:koH moBepHysics, i1 ycres 3aMeTHTh, YTO y HEro B pyKax ToJICTast
Tarnka, Ha KOTOpOi HalMcaHo UMs KpyIHeuIiero kiveHra [JxoHa.

Pa6ouas TeTpaab

Beimonuute ynpaxsenue «OLeHKa ypoBHeEH inaepcTBa» U3 riasbl 21. Crapaiitech Kak MOKHO
6oJiee YeCTHO OTBEeYaTh O TOM, KaK Bbl OKa3bIBaeTe BIUSHUE HA APYTHUX.

IIpumiure cBoM Keiic

[Mpuxonmiiock i1 BaM OBITh YYACTHUKOM WM CBHUJIETEIEM CHUTYallud, CBI3aHHOU C IMOHATH-
SIMU, KOTOPBIE PacCMaTpUBAJIMCh B 3TOM I71aBe? Ecu Bbl XOTHTE BHECTH CBOM BKJIAJl B HAIIly aHIJIO-
SI3BIYHYI0 023y MUHHU-KEHCOB, MOCETUTE SHIUKJIONENIO KelicoB BupruHckoro yHusepcuteta: https://
wiki.shanti.virginia.edu/display/wikiCASES/Home
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Yactsp II / CTpaTerndyeckoe MbIlJIeHH e

4 / MeHsOIIMACA KOHTEKCT JIIIePCTBA

Te, kmo He yceausaem ypoKkos UCMOopull, 0OpeueHbl Ux NOGMOPSIMb.
Zorcoporrc Canmasina

MHoroe B Mupe N3MEHIJIOCH TI0 CPABHEHHIO C MPEKHUMU BPeMEHaMH, OCOOEHHO B TOM, YTO
KacaeTcsi pecTaBieHui 00 3(pheKTHBHOM Jiaepe. BoJbIIMHCTBO KCIEPTOB CXOASITCS BO MHEHUH,
YTO MHAYCTPUATN30BAHHBIA MUP MEPEKUBAET CEPHE3HYI0 CMEHY YIIPABJIEHUECKOW MapaurmMsl, KOTO-
past TpaHc(hOpMHpYeT Hallle TOHUMaHue OU3Heca, CIIOCOObl €r0 OPraHMu3aluK ¥ CTABUT riepe]] Ou3He-
COM HOBBIE 33/1a4H U TWJIEMMBI'*. DTH M3MEHEHH I CTOJIb K€ 3HAYMMBI, KaK ¥ T€, YTO IIPUHEC MPOIILIBIH
KPYIHBII COBUI NApaJUrMbl — HA4aJ10 MPOMBILUIEHHOW PEBOJIOLIMY, KOT/Ia 3araIHblii MUp Nepeiie
OT arpapHoro oodriectBa K nHayctpransaoMy. Ceitdac, 200 neT cycTs1, IPOUCXOOUT HE MEHee Bak-
HBII MacCIITaOHBIN Nepexo] 13 MHAYCTPUATIBHOM SMOXH B MH(POPMAILIOHHYIO, KOTOPbII COMPOBOXA-
eTCs1 BO3pacTalollell UHTerpalueil MUpOBOW SKOHOMMKH.

YTOOBI MOHATH STOT COBPEMEHHBII KOHTEKCT JESITeJIbHOCTH U JOOUTHCS B HEM ycrexa, TpeOy-
ercst (pyHIaMeHTaJIbHOE U3MEHEHUE YIPaBJIEHYECKOro MbIIUIEHU U (popM JmaepcrBa. [IpuHIumel
OpraHu3alyi 1 JIIEPCTBA, KOTOPBIE MPEK pacHo JercTBoBaau nocieanue 100 jiet, 3ameniaorcs 1py-
T'MMH, OCHOBAaHHBIMHU Ha HOBBIX YO€KJEHHSIX O YeJIOBEKe, IKOHOMHKE U CIOCO0aX OpraHnu3alvy Mpesi-
npusaTuil. [loHnMaHye 3Tl HOBOYM MapaauTrMbl )KU3HEHHO HEOOXOAMMO UIsI JINEPOB CETOAHSIITHETO
¥ 3aBTPAIIHEro JHsA. MHOrvMe U3 CyIecTBYONMX 0a30BbIX MPECTaBICHUI O JUAEPCTBE U yIpaBJie-
HUM HE MOXOLAT IS (pOpMUPYIOLIErocs AeJI0BOro Mupa MH(GOPMALIMOHHON 3MO0XH. YCIeX B HEM
onperessieTcss BO33PEHUIMH Ha OKPYKAIOIIMI MUP M CIIOCOOaMM OpPraHU3aluy U BeJeHHs OM3Heca.
Henonnmanve HOBBIX peajiii yMEHbIIAaeT MIAHChl B 00pbOe ¢ KOHKYPEHTaMHU.

Bce MBI poguiich B Mupe, e JOMUHUPOBAJ OIOPOKPATUYECKUI MEHTATIUTET, B MUpE Opra-
HU3aLUA C MMPaMUJAIBHON CTPYKTYpPOM, M TO9TOMY HaM TPYJHO OLIEHUTb IIPOUCXOIAIINE U3MEHE-
HUs1. B ocHOBe GIOpOKpaTum JieskaT Takue MPUHLIUIBL, KaK «OJUH YeTOBEK — OfMH 00CC», «COoOIo-
nail cCyOOpAMHAIIMIO» U «YCIIEX — TO MOIbEM MO KapbepHOU JIECTHUIIE». DTH U JIpyriue OCHOBHbIE
MOJIOKEHHST OIOpPOKPATHYECKOTO MBIIIUIEHHS] MHOTHE M3 HAC YCBAMBAIOT C PAHHUX JIET M 3aKPETUISTIOT

19 3ra nosumms BBIpa’kaeTcsl BO MHOTMX paboTax, Ho ocoOeHHo coBeryeM KH.: Nevis E.C., Lancourt J., Vassallo H.G. Intentional
Revolutions (San Francisco, CA: Jossey-Bass, 1996).
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rogamu onbita. Ha ofHOM ypoBHE MbI BUIMM, UTO KOPIOpPAIMHY, KaK U Mpexae, OObeIUHSIOTCS U
pacnagaiorcs, pacTyT U ruOHyT. Ha npyrom ypoBHe Mbl HaOmogaeM, 4Tto MpUIUHbB OObETUHEHHS 1
pacnaja, pocta U rudesu ceiiuac MeHstiorcs. Ha TpeTbeMm ke ypoBHE Mbl HAUMHAEM Paclio3HABaTh
(pyHIamMeHTa/IbHBIE pa3InyKs B CUCTEMAX BO33PEHMUI, BHI3bIBAIOINE U3MEHEHUSI. XOTsI OXBATUTh BCIO
KAapTHUHY IPOUCXOJSILETO CEroAHs B MUPE J0BOJIBHO TPYAHO, HO €CJIU Bbl FTOTOBbI [IEPECMOTPETH CBOU
yCTOsIBIIMECS YOEXKAECHHS U PACIIUPUTD B3IJIS/IBL, TO y BAC MOSIBUTCS BO3MOKHOCTh OOOTaTUTh CBOM
KOMITJIEKC HaBBIKOB HOBBIMH KOHIETIIMSIMHU, TIPHHITUNAMH M U/IESIMU U CTaTh BIIOCJIEACTBUM Ooliee
3(p(PEKTUBHBIM JINAEPOM.

I'no6anbHbIe MPO0JEeMBbI OM3HECa

Pasmbliuisiss 0 Tom, B Kakom OOILIECTBE U B KAKOM MHUPE BbI )KUBETE U padoTaeTe, Bbl MOXKETE
OTMETUTH PsJl TEHACHIMI, BIUSIONIUX HA KOHBIOHKTYPY M Ballldi BOZMOXHOCTHU BBICTYIATh B POJIU
muaepa. [penaraio Bam cefiuac BCIOMHUTD M 3aITUCATh aKTyaJIbHbIE TEHJCHIIMH, BO3IEHCTBUE KOTO-
PbIX BbI OIIyII[A€TE B CBOEH KU3HU. BHOBH 00OpaTHMCS K MOHATHIO JIMIEPCKOTO MUPOBO33PEHUS U3
IJ1aBbI 1: UTO BBI gudume B CIEAYIONMX 00NACTAX ?

3ajaBas 3TH BONPOCH KJIMEHTaM U cTyaeHTaM MBA, Mbl 0OOHapyXuBaeM, 4To OJjHa U3 HauOo-
Jiee SIBHBIX TeH/ICHITHIA — 3TO OTXOJI OT OI0POKPaTUIeCKO SKOHOMHUKH, OCHOBAHHOW Ha MPOU3BOJICTBE,
B CTOPOHY BBICOKOTEXHOJIOTMYHOM, OCHOBaHHOW Ha MH(opMaluu. Bropas KpynHas TeHIeHIS — 3TO
r00aM3aIys MUPOBON SKOHOMUKH. BBICTpO CKiaabiBaeTcsl equHasi rio0aibHasi SKOHOMUKA, Tjie
COOBITHSI B OTHOM YacTH CBETa PaJMKaIbHO BO3/ICHCTBYIOT Ha OCTAJIHOW MUD U TJie HUKAKOe Mpe-
MIPUATHE HE MOKET OCTABAThCS TOJTHOCTHIO «OTEYECTBEHHBIM». TpeThsi — MPUOBUILHOCTh B OTHOCH-
TEJILHOM BBIPQKEHUM CMeEIIaeTcsi U3 cpepbl yCIyr B CIEAYOINIMA TUTT SKOHOMUKHU, KOTOpbId [laitH
1 ['mMop Ha3BIBAIOT «9KOHOMUKOM BrieuaTieHui» 2. YerBepras — XXI Bek yke Ha3bIBAIOT «BEKOM
Kuras». Pactymue skoHomuku Kutas u Uagun B Omkaiiive 100 et 6ymyT oka3bBaTh OrPOMHOE
BO3JICIICTBYE Ha KOHTEKCT MpeITPUHUMATEIbCKOM JieTebHOCTH. [1s1Tas — HaceneHue MmiaHeThl mpo-
JOJKAeT pacTd, HECMOTPS Ha TO YTO B IPOMBIIIUIEHHO Pa3BUTHIX CTPaHaX POXKIAEMOCTb CHUKAETCS.
Poct Hacenenuss 3eMim 03HaYaeT HOBBIE MCHBITAHUS i1 MHPpACTpyKTyphl odmiectBa. [llecras —
OJTHOM M3 KPYIMHEHIIMX MPoOJieM CTAHOBUTCS MCIIONb30BaHue SHepruu. Koria 3amacel Hedptu OymyT
MCUepIIaHbl, KaK 9TO CKaxkeTcs Ha OusHece u ooOmectBe? HekoTophle yTBEPkK/IAIOT, YTO MBI ke TPO-
IIUTK 3Tal MaKCMMaJIbHOTO 0ObeMa I0ObIYHM, TO €CTh HAuaJId Pacxo[oBaTh OoJbile HepTH, YeM ume-
€TCSl BO BHOBb OTKPBIBAEMbIX MECTOPOKACHUSIX, U TTOITOMY €€ TMpeJIOKEHHEe CTal0 COKPAIAThCS.
Cenpmast — HUKya He UcUe3 BOIIPOC pa3pbiBa Meskay OorarbiMu 1 OeqHbIMU. [IprBeeT Jiu 3Ta CUTY-
arys K JAJTBHEHIIINM OCJIOKHEHUSM ¥ OyayIeMy, IOJTHOMY Teppopu3Ma v Hacuiusi? Bockmast — Kak
OBITH C 9KOJIOTHel MIaHeThl? Kak rmo0aiibHOE MOTEMJIeHNe CKaKeTCsl Ha BallleM IMOKOJICHU! ?

20 pine J ., Gilmore J. The Experience Economy (Boston, MA: Harvard Business School Press, 1999).
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Henasusist nuckyccusi Ha 3aHATUSIX cO cTyaeHTaMyu MBA BbisiBusa 27 TeHAEHIIUHN, C KOTOPHIMU
9TOMY MOKOJIEHUIO — HBIHEIITHEMY HOBOMY MOKOJICHHIO JIU/IEPOB — MPUAETCS UMETh AeJI0 Ha MPOTs-
KEHUH Bcel cBoel ku3HU. [lepe/ KakabM MOKOJIEHUEM BCTAIOT CBOM ITPOOJIeMBI; Tak, 0eOr-OyMepbl
3aHUMAJTUCh BOCCTAHOBJIEHUEM SKOHOMMKHU Tocjie BTopoli MUPOBOI BOWHBI U Pa3BUTHEM aBTOMO-
OUJTIPHON Y KOMIBIOTEPHOUM oTpacyieil. KakoBel r1aBHBIE TIPOOIEMBI, BCTAIOIINE TIEpe/T BAIlIM TTOKO-
nenueM? YToObl BBl MOIJIH COCTaBUTH ceOe Oojiee TOTHOe MpecTaBlieHre o hakTopax, (opMHUpyIO-
[IUX MHUP, B KOTOPOM BbI )KUBETE, KPATKO PACCMOTPUM UCTOPUIO JIEJIOBOM aKTUBHOCTH YEJIOBEUECTBA.

HauaJjio 5k0HOMHY€eCKOIl aKTHBHOCTH YeJIOBEKa

[Mepexon OT MepBOOBITHOrO OOIIECTBA OXOTHUKOB M COOMpatesiell K arpapHOMY B JOUCTOPH-
YECKYIO 3MO0XY, IPOMBIIUIEHHAs PEBOMIOLMSA, NH(OPMALMOHHASL PEBOJIOLMS — BOT IPUYMHBI TPEX
KPYIHEHNIINX MUPOBBIX CMEH MapaJurMbl B yIpaBJieHU. Mbl )KUBEM B [IEPHO]] TPEThEH CMEHBI Mapa-
AWTMBI — TIEPHOZL TIEPeXo/ia OT MHAYCTPUATIBHOM 3M0XU K MH(popMarmoHHoi. Ecim BbI Oynete noHu-
MarTh IMHAMUKY U 3HAYEHHE STOr0 HECTIOKOMHOTO MEpUo/ia U BIMIIETe COOCTBEHHBIE JIN/IEPCKUE UHU-
LIMaTUBbl B 3TOT KOHTEKCT, Bbl OyAeTe JIydllle MOATOTOBJIEHbl K CMEHE NMapajurMbl: OPUEHTUPYSCh B
KaXyIIEMCs Xaoce, Bbl CMOXKETE BJIMATh HA OKPYKAIOIUX U CIIOCOOCTBOBATD, & HE MPENSTCTBOBATH
MOMBITKAM Ballleil OpraHu3alvi NPUHATH HOBbIE YCTAaHOBKU. Takum oOpa3oMm, 3Ta KHHUIa MOMOXKET
BaM pa3BUTh CBOIO CLIOCOOHOCTb BO3JEHUCTBOBATh HA OKPYXKAIOIIMX B YCIOBUSX ITEPEMEH.

OXOTHHKH H coOnpaTen

OnpeaensonyM cTpeMIeHHEeM YelloBeKa JOMMCbMEHHOM SMOXH, JKUBILEro OXOTOM U coOupa-
TEJIbCTBOM, ObLiTa TOObIYA ITUIIH JIJIs1 BBDKUBAHU I Haiero Bua. [1ieMeHa nepBoObITHBIX JIIONIEH ObLITH
CPaBHUTEJILHO MAJIOUUCIIEHHBI U CEJIMITUCh AAJIeKO JPYT OT Apyra, 4YroObl oOecreunTh cede oommp-
HYIO TEPPUTOPUI0 OCBOCHUS MPUPOIHBIX OorarcTB. [TOCKOIBKY MUCBMEHHOCTH TOTJa HE CYIIEeCTBO-
BaJIO, /IO HAC He JOIUIM MOAPOOHBIE CBEICHUS O KU3HU U JIUAEPCTBE B Takux rpymnmnax. OmHako o
MHOTOM PACCKa3bIBAIOT apXeOJIOTMYECKUE HAXOKH, TAK YTO Mbl MOKEM CJIeNIaTh BHIBOIBI 00 YCTPOK-
CTBE 3TOro OOINECTBA, COCTOSIBIIETO M3 HEOONBIIMX Pa300IIeHHbIX IIeMeH. MI3BeCTHO, YTO OKOJIO
13 000 ner Ha3aa Ha4aJICs pacuBET TBOPYECTBA U HOBATOPCTBA, COBMABIIMI C POCTOM YUCIEHHOCTH
Hacenenus. [Ixapen [laliMOH]] Ha3bIBaeT STOT MEPUOJ HAYATIOM «BJIACTU 3eMJIe/iebiieB» 2. JTomsm,
HAyYHUBIIUMCSI BO3JICJIBIBATH 3EMITIO, YK€ He HajIo ObLJIO JJOJITO OPOIUTH IO OKPECTHOCTSIM B MOUCKAX
npormTanusi. OObeJMHUB YCUITHSI M pab0Tast COBMECTHO, OHU MOIJIM ITPOM3BECTH JIOCTATOUHO TTHIIIH,
YTOOBI 3aMaCTUCh HA 3UMY U JJake UMETh U3JUILIKH, TaK YTO Y HUX OCBOOOIMIUCH BPEMS U CUJIBI Ha
JOPYTYIO AEATETBHOCTb — MY3bIKY, HICKYCCTBO, PEJIMTHIO, IMCbMEHHOCTh, U3TOTOBJICHUE NHCTPYMEHTOB
U T. 1. TO pavMKaJIbHO U3MEHWIIO MPUPOLY JIUIEPCTBA, 3HAUMMOCTh OTJEJIbHBIX HABBIKOB M OPraHu-
3aIMI0 YesioBeyeckux cooodmectB. CTaad BO3pacTaTh YUCJIAEHHOCTh IUIEMEH U CJIOKHOCTh X CTPYK-
Typsl. [TosiBisuioch Bce Ooibllie CBOOOTHOTO BpeMeHH. JInaepaMu CTaHOBUJIMCh T€, KTO YMEJ MbIC-
JIUTh B KOHTEKCTE BPEMEH rojia, pa3oupascs B CEIbCKOM XO35MCTBE, a HE B 0XOTe, U OOIIEeCTBO Bce
O0JIbIlIE OPUEHTUPOBAIOCH HAa CTAOMIIBHOCTb M OTBETCTBEHHOCTD, 4 HE IEP30CTh U yaallb. VI3BecTHbIE
uccnenoBarenu Teopun opranuzanui [lon Jlopenc, Haitnxen Hukoncon u Pon Yait Haxonsr B atux
JOMCTOPHUECKUX (DaKTOPaX UCTOKM COBPEMEHHBIX MPUHIIMIIOB MeHekMeHTa 2. OTHON U3 OTINYH-
TEJIbHBIX YePT HOBOT'O arpapHOro ooiiecTBa Obljla 3HAYMMOCTD 3eMJIEBJIA/IEHH S, KOTOPOE MOPOAUIIO

2! Diamond J. Guns, Germs and Steel (New York: Norton, 1999).

2 Bce Tpu aBTOpa BBICTYIAJIM C JOKJIaAaMU Ha KoH(epeHuu Akagemun MeHeakMeHnTa B 2000 rony B ToponTo. Briocnencreuu
HuKOJICOH BBIITYCTWII KHUTY O TeHETHYECKUX TeHIeHIuAX B mmaepctee Executive Instinct (New York: Crown Business Publishers,
2000). YaiiT B IposIOJIKEHHE CBOETO MCCIIEIOBAHH s BBICTYIIIII COABTOPOM cTaTh JlokJiana BapOaps dekep ITupc "The Evolution of
Social Structure: Why Biology Matters," Academy of Management Review 24, no. 4 (1999), 843-853. Jlopenc u Hutun Hopua B
kHure Driven (San Francisco, CA: Jossey-Bass, 2001) npuBoasT CBOI0 HHTEPIIPETALMIO 3TOTO MepUojia KyJIbTypPHOIO pacliBeTa.
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9JIEMEHTBI apUCTOKPATUU — HOMHHI/IPYIOIHGﬁ MOJCJI YIIPABJICHUA B 31I0XY, KOraa CJIOXWIIACh IMUChb-
MCHHas UCTOpUYCCKAaA Tpaaulus.

ApucrokpaTuieckoe 00611ecTBO

Co BpeMeHH KyJIbTypHOTo paciera XI Beka 10 H. 3. u 1o XIX Beka Oosblias 4acTb COOOIIECTB
B MUpe ObUIM CTPATU(UIIMPOBAHBI B COOTBETCTBHU C apUCTOKPATHUECKON CeTbCKOXO3SIMCTBEHHOM
Moziesbio®. CJIOBO «apHUCTOKpaTHs» MPUIILUIO K HAM U3 TPEYECKOTO SI3bIKa M O3HAYAET «BJIACTD JIyd-
LIMX» — TO €CTh TeX, KTO POIMJICS B CEMbSIX, BJIAJICIONIMX IUIOAOPOAHON 3emiieil. B finonuu, Hanpu-
Mep, 60raTcTBO YeJIoBeKa UCYHCIISIIOCh KOJIMYECTBOM MEIIKOB pHca («KOKY» ), KOTOpoe J1aBajia Ipu-
HaJyIexkanias eMy 3eMJysl. 3a peIKUM UCKJTIOYEHUEM, BO BceM Mupe 10 Hadana XIX Beka cuuTasnoch,
YTO KOPOJIEBCKAsk KPOBb €T KOPOJIEBCKUE CIIOCOOHOCTH M KOPOJIEBCKME MpaBa Ha BIACTb U TOJ-
HOoMouHs. OT poXIEHUs 3aBUCEIIO MOJOKEHNE, KOTOPOE MOT 3aHSATh YeJIOBEK B 00IIecTBe, ero Ona-
TOCOCTOSTHHE, BOBMOXKHOCTb YUUTHCSI M CIOCOOHOCTh BIIMATH HA COOBITUS. BracTh M monHOMOUHS
Kak B OOIIIECTBE, TAK U B OPraHU3AIMSIX MPEUMYIIECTBEHHO PACTIPEIESIIMCh B COOTBETCTBUH C MTPO-
HCXOX/IEHUEM, 4 OHO UCTOPUYECKH CBS3BIBAJIOCH C BilajieHueM 3emuiel. CllydaliHbIi MPOLIECC POXK-
JEHWs ONpeaessi CO3JaHie HOBBIX MOKOJIEHUI KOpOJIEH U KOPOJIEB, UMIIEPATOPOB M MMIIEPATPHIL.
CrpeMsch KOHCOMUIUPOBAThH BJIACTh U MOJIHOMOYMS, €BPONEUCKUE U a3UaTCKUe JUHACTUU 3aKJIIO-
YaJ COI03bI C MOMOIIIBIO TIOJIUTUYECKUX U BOGHHBIX CPEACTB, a TakkKe yepe3 Opaku, YToObl 00b-
eIMHUTh CBOM KAIMTAJIbI M 00ECTICUnTh OOJBINYI0 CTAOMIBHOCTh B OOIIECTBE. APUCTOKpaTHUeCKast
Moyiesib 0OBEKTUBHO O3HAYANIA, YTO B PACCTAHOBKE MOJIMTUYECKUX CUIT M OOIIIECTBEHHOM YCTPOICTBE
JOMUHHMPOBAJIO Y IPUHUMAJIO PELIEHUs1 OT paHMYEHHOE KOIMYeCcTBO ceMeiicTB. Ha BTopoM, MeHTasIb-
HOM, YPOBHE Takasl CUCTEMa CUMTAJIaCh HOPMOM, U JIIOAM MPU3HABAIM 32 OJaropoaHBIMH (DaMUITU-
SIMM TIpaBO pyKoBoauTb. Ha TpeTbeM, nojico3HaTeIbHOM, YPOBHE B aPUCTOKPATUUECKON Mapajurme
JeWCTBOBAJIO IIeHTpajibHOe yoexaeHue: «Ortell aydiie 3HaeT». OTIBI-KOPOIM HAXOAWINCh B IIEH-
Tpe MOJUTUYECKOW U SKOHOMUYECKON aKTUBHOCTH MOYTH BO BceM Mupe. OTIibl, OpUIMaIbHO BO3-
I[J1aBJISIBIIME FOCYJApCTBa, HAPOIB! M KPYITHbIE 3€MJIEBJIACHUS, IPUHUMAIN PEIeHHs], COCTABISIIN
3aKOHBI, pa3peliaiy Copbl, BEPLIWIN CYJ U Ha3HayaIM Haka3aHus. OTLbl MeUYTaId O 3aBOEBAHUSX,
COI03aX WJIM SKOHOMHYECKOW IKCIIAaHCUM, 3aTEM M3bICKUBAJIM CPEACTBA U HAHMMAJIU T€X, KTO BOILIO-
1aJ1 17151 HUX 3TU MeuTbl. ChIHOBbS-ITPUHLBI KWJIM HAJIEKA0M B30MTH HA OTLIOBCKMI TPOH IO IIPaBy
KOPOJIEBCKOIM KPOBHU — MIPaBy, KOTOPOE B OOJBIIMHCTBE CITyYaeB MPU3HABAIOCH HACEICHUEM.

OpHa U3 MHOTMX MOJNOKUTENIBHBIX Y€PT APUCTOKPATUUECKOM MOJIENH 3aKJII04yalach B TOM, YTO
oHa oOecrieurBajia OOIIECTBY CTAOMIIBHOCTD, TaK KaK KaKJIblil B OYKBaJbHOM CMBICIIE C POXKICHUS
3HAJI CBOE MECTO B MUPE U MOJTy4Yasl COOTBETCTBYIOILYIO TIOATOTOBKY U BOCIIUTAHKE, YTOOBI ITO MECTO
3aHATH (Bpe3ka 4.1). OrpomHbie OorarcTBa U Macca CBOOOJHOTO BPEMEHH TMOABUTATNA MOHAPXOB U
KOPOJIEBCKME CEMbU Ha IMOUCKY HOBBIX 3aHATHUI U pa3BiieyeHuil. B BbIMIpBIIIE OT 9TUX MOUCKOB OKa-
3aJIMCh XYAOKHUKH, KOMIIO3UTOPBI, CKYJIBITTOPBI, THCATENN, KOTOPBIE TAKAUM 00pa30M CMOIJIA BHECTH
CBOM BKJIaJl B MUPOBYIO KYJIbTYpY. be3 apuctokpariuu He MOsIBUIMCH Obl HA CBET MHOTME U3 BBIIAIO-
IIUXCS TOCTHXKEHUH JIUTEpaTyphl, (puocoduu, n300pa3uTeIbHOrO UCKYCCTBA U MY3bIKH.

Bpe3ska 4.1. XapakTepucTUKy apucTOKPaTUIECKOro 00IIecTBa
* YnopsiioueHHOe OOITIeCTBO

* OrpannyeHHas MHpOpMaLUs

* OrpaHuYeHHbIe TPAHCTIOPTHBIE BOZMOXHOCTH

* OAHOPOIHOCTH MOC/IEAOBaTENEH

* OrpaHMYeHHbII BBHIOOP JIESATETBHOCTH

2 Yenoeueckue cOOOIIECTBA, MOOGHO KypaM ¢ X MOPSAKOM KJICBAHUS M MHOTMM JDYTMM IPYIIIaM B KMBOTHOM LIapCTBE,
Beerna crpatudunmpyiorcs. Eme He GbIIo Takoro coodIecTsa Jiojiei, KoTopoe He co31aBaio Obl nepapxur. EXMHCTBEHHBII BOITpoc —
KaKOBBI KPUTEPUH TOH HepapXUH.
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* OrpaHnyeHHbIe BO3MOKHOCTH 00yYeHUs

* OrpaHMYeHHbIE TEXHOIOTMYECKUE TOCTHKEHHU S
e JJoMMHUpOBaHKE MYKYNH

* OrpaHu4eHHbIE pECYpChl

OpnHako Mpu 3TOM apUCTOKpaTHYECcKask MOJEs b UMesa psiJl HeI0OCTaTKOB. MUIIJTMOHBI JII0fIEH B
Heli ObUIY JIMILIEHBI MpaB. XOTs MHOTME IPUHUMAJIM CBOE TIOJIOXKEHUE CIIYT U MOJJAaHHBIX KaK «ecTe-
CTBEHHOE», IPyrre MeuTaiu o 60jiee OTKPLITOM U CBOOOIHOM 0011IecTBe. PeBOMIOIIMOHHBIE IPOLIECCHI
X VIII Beka npoieMOHCTPUPOBAIA HEIOBOJIbCTBO JIOJEH OOIIIECTBEHHBIM YCTPOMCTBOM, KOTOPOE BCE
OoJblIIe BOCIIPMHUMAJIOCh KaK YTHETalolllee, HeCIpaBeaJIMBOE U yCTapeBliee. ApPUCTOKpaTuiecKas
CHUCTEMa, KaK MPaBWIIO, He MPU3HAaBaJIa TAJIAHTIMBBIX JIOAEW U3 MHBIX cocnoBuil. OHa jenana oopa-
30BaHKE TOCTYIHBIM JIMIIb HEMHOTMM, OIPaHUYMBAJIa OJAPEHHBIX JTUYHOCTEH B MPOJBHKEHUM TIO
cityx0e, MPersaTCTBOBAjA CIPaBEAIMBOMY U PABHOMEPHOMY pacIpe/Ie/ieHrI0 OOrarcTBa v, 4To 0Co-
OEHHO BaXHO, He OblIa JOCTAaTOYHO T'MOKOM, YTOOBI MPUCTIOCOOUTHCS K TIepeMeHaM. DT (PaKTOpbI
00YyCJIOBMIJIM HAPACTAIOIIYIO HEYAOBJIETBOPEHHOCTh HENPUBIJIETMPOBAHHBIX KJIACCOB.

IIpomMbIIEeHHAS] PEBOJIONHA H GIOPOKPATHIECKOe 00IIEeCTBO

ITa HEeYIOBJIETBOPEHHOCTD MOBJIEKJIa 32 COOOH nonuTuyeckue nepeBopoTsl KoHna X VIII Beka,
B yacTHOCTU B Amepuke U PpaHumu. Ty paivKajabHble MOTUTUYECKUE U3MEHEHUS ITPOUCXOIUIN
Ha (poHe Apyroi TpaHchopMalluy, IJIaBHOM, HO HE MeHee 3HauuMoi. Bo Bropoii nonoBune X VIII
1 niepBoil nosioBrHe XIX Beka n3o0peTeHue MapoBoil MalllMHbl, OTKPbITUE HE(PTH U pa3BUTUE Mac-
COBOTO IPOM3BOJCTBA OCKIbl, OPYXKHsl, OOYBH, JIOMAIIHEN yTBApPU U MHCTPYMEHTOB IMOJHOCTBIO
peoOpasuyio SKOHOMUYECKUI Mup. Llenblil psii TOBApOB JIMTENBHOTO MOJNB30BAHUS CTAHOBHJICS
JOCTYIHBIM Bce OoJiee NIMPOKUM CJIOSIM HACEJICHUST; CIIOXKMIICS HOBBIM MOIIHBIN Kjlacc oOIecTBa —
HerouaHThl. [IpoMbliieHHast peBOIOIMS TaKkKe MOBJIEKJIa 32 cOOOW 3HAUMTEIbHbIE U3MEHEHUS B
IIPUPOJIE OPraHU3ALMOHHOIO JIMJIEPCTBA — CTAJIO SICHO, YTO ApPUCTOKPATHl YK€ HE YCIEBalOT 3a JMHa-
MUKO} OOIIIECTBA U HE CIIOCOOHBI OATOTOBUTS JIyUIIIUX JIMAEPOB 151 (POPMUPYIOIIUXCS HOBBIX BU/IOB
OpraHu3anui. DTu 00CTOATENbCTBA BKYIIE C PACTYIIMM SKOHOMUYECKUM U MOJTUTHUECKUM Pa3pbiBOM
MEX/1y apUCTOKpaTHEd U TPYAOBBIMU CJIOSIMU HaceJieHUs1 0OYCJIOBMIIM BO3HUKHOBEHHUE HaIlPsKEH-
HOCTH MEXKJly CTapOd CHCTEMOM M 3apOJAIOIIENCsl HOBOU [EMCTBUTEIBHOCTBIO. PeBomonoHHbIe
npoueccel B CIIA, ®panuuu u Poccuu cranm nogoOHbI COLUATIbHBIM 3eMJIETPSICEHUSIM, KOTOPBIE
IIPOILLIM IO JTMHUSAM TEKTOHMUYECKOTO pa3pblBa MEXAY CTAPHIM U HOBBIM MBIIIIJIEHUEM U BO3BECTUIIN
OTCTYIJIEHUE apUCTOKPATUIYECKON MapaiuIMbl [IEPe/i HOBBIM MUPOMOPSIKOM.

Eme onHO# mpeamnockuikor Oropokpatuu craia AestensHocTh @puapuxa Bemukoro. Ipyc-
CKOMY KOPOJTIO TpeOOBaICs OBICTPBIN M HAJIEKHBIN CIIOCOO MpeBpaIath HEOOPa30BAaHHBIX OE/THSIKOB
B XopoIux cosjar. Ero vHUIMaTHBbL, TaKMe KaK CrelUain3alys BHyTpYU KOMaH/, pa3padoTKa yHU-
(bopMBbI U cHCTEMBI 3BaHUM, IIEHTPAIM30BAHHOE MPUHSITUE PEIIEHUI, CTaJIM 00pa3LoM AJIs1 oApaska-
HUS B OPraHU3allMOHHOM IUIAHMPOBAHUM NTOCIIEAYIOLIEN SMOXU.

[IpombliIeHHas peBOMIOLIYS BbI3Baj1a CMEHY MapaJUrMbl M IEPEXO/L K HOBOM MOJIEJIH YITpaBJie-
HUS B OOILIECTBE, T/Ie «IIPOCTbIE» JIOAU CTAIU ITPUOOPETATh BJIACTb M MOJIHOMOYHMS OJ1arofapsi CBOMM
CIIOCOOHOCTSIM 1 HaBbIKaM. B HOBBIX OpraHm3alysx Bce yallle Ha MO3ULUH BJIaCTH MOAHUMAIIHCH Te,
KTO pa30upasicsi B METOAMKAX MTPOM3BOJICTBA U CO3/IaHMS IIEHHOCTEM, a He B TIOJIMTUYECKUX U CBET-
CKHMX YCJIOBHOCTSIX 3JIMTHL. Bi1acTs fjaBasiach 1o 3aHMMaeMoM JOJIKHOCTH, a He 110 poxaeHuto. [Ipuco-
eIMHEHNE K «-KpaTur» (PPaHIy3CKOro CJIOBA «OI0p0» — KOHTOPA — CO3AAJI0 TEPMHH, ONMMCHIBABLIMIA
HOBATOPCKYIO (1151 TOTO BPEMEHM) UAEI0: UTO BJIACTh MPUBA3aHA K JOJKHOCTH YEJIOBEKA, a HE K €ro
(pamuu. B 3TOM NMOHATUYM OTPa3MIOCh KJIIOYEBOE OTVIMYKME HOBOW MapaJurMel OT CTApOil: BIACThb
J0CTaBajIach UMEHHO JIOJKHOCTH, a HE KOHKPETHOMY uesioBeKy. CerofHs erie MOXHO HaOIoaTh
OCTATOYHBIE SIBJIEHUS APUCTOKPATUYECKON MOJENU, B YACTHOCTU B AHIIMM U SInoHMHU, HO OHU Bce
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yare paccMaTpUBaIOTCS KPUTUYECKU U CUMTAIOTCS YCTAPEBUIMMU M AOPOTOCTOSIIIMMU PETUKTAMU
MPeKHEr0 MUPOTIOPSIIKA.

[Nepexon OT apUCTOKPATUIECKOH SMOXU K UHIYCTPUAIBHON ObUT KPYITHOM CMEHOW Mapaiur Mbl.
Ho 30T nporiecc 61 KpaiiHe Me/ITIEHHBIM C TOUKH 3PEHUSI )KU3HH OHOTO YesIoBeKa. BoMbIIMHCTBO
JIOfIeN POKAAIOTCS, )KUBYT M YMUPAIOT B paMKaXxX OIHOU JOMUHUpYIo1ien Mmojaeau. OIHaKo, eciiu pac-
CMaTpHBAaTh CTPYKTYPY OOIIECTBa Ha MPOTS)KEHUH HECKOJIBKUX MOKOJIEHHI, CTAHOBUTCSI OYE€BUIHBIM,
YTO M3MEHEHHU I MApPaJAUTMbl COOTHOCSITCSI C pE3KOM JiecTaduan3anyeid o0mmecTBa U KapAuHATbHBIMU
riepeMeHaMu B 00pa3e MbIIUICHUS ¥ OPraHU3alMOHHBIX (popMax.

Kak HM mapafokcanbHO, OIHO U3 JIYUIINX OMUCAHUI HOBOW OIOPOKPATHUYECKOW CUCTEMBI OBLIO
CO3/IaHO YE€JI0BEKOM, KOTOpbIH poanics B 1864 roy B eBponeiickor ceMbe, IpUHAJIEKABIIEHN K KYyJIb-
TYPHOM BEpXYIIKe CPEHEro Kjacca, — HeMeLKMM cotmonorom Makcom Bedepom. K atomy Bpemenu
MPOMBIIIUICHHAS] PEBOIONMS Habupaia 000OPOTHI MOYTH COTHIO JIET, TO €CTh MUP OBbUI yXke B 3HAUH-
TEJIbHOHM CTENeHU «MHIYyCTpUaIM30BaH». Bebep MOMBITOXII KIIOUeBble MPEIIOIOKEeHHUs, KOTOPbIE
OTpaXaJIv pa3pblB C APUCTOKPATHUECKON CUCTEMOM, M Pa3bsICHIII, KAKMM 00pa30M MPOUCXOINT CTa-
HOBJIEHHE OIOPOKpATUYeCcKOl cucteMbl. B kHure «Xo3siicTBo 1 001iecTBo» Bedep nmogpodHenmmm
00pa30M U3JIOKUJI CBOU TPENICTABJICHUSI O HOBOW 1€2UMUMHOL BIACTH (B TIPOTUBOMOJIOKHOCTD apH-
cToKpatryeckoi). Ero snoxanabHblil TPy[l, ONMCHIBAIOUIMNA MEPEX0 OT apUCTOKPATUYECKOTO MBIIII-
JIeHUsI K OIOPOKpaTUIECKOMY, YITyUIIiI IOHUMaHUe 3TOW TpaHchOpMaIiy, Ha TOT MOMEHT yke BO
MHOTOM OCYIIIECTBUBIIICHCS.

XapakTepu3ysl HOBYIO OIOPOKpaTHUECKYI0 cucteMy, BeOep 3ak/IioumsI, YTO HOBBIM MOPSAJIOK B
00IIeCTBE MPOKCTEKAET U3 OOMIETPU3HAHHOTO KOMILJIEKCA 3aKOHOB, KOTOpbIe «(hOpMAaJIbHO BEPHBI U
BBEJICHBI ITyTeM OOLIETIPUHSTOH MPOIIeAYpbl» 24, HO PU STOM OTJIMYHBI OT APUCTOKPATHIECKOTO Mpe/i-
CTaBJICHUS. DT «3aKOHbI» HE0OA3aTeIbHO (PUKCHPOBATUCH TIOKYMEHTAILHO, HO UMEHHO OHM CTaju
TeMU 0a30BBIMH yOEKICHUSIMH, HA KOTOPBIX CTPOMJIACh HOBasi SKOHOMUKA. KiTloueBbIMU KOMIIOHEH-
TaMH 3TOM HOBOU MJIEW JISTUTUMHOM BJIACTH CTAJIM MPUHSTHIE TIO B3aMMHOMY COIJIAIIEHUIO TTPaBUJIa,
UX YHUBEPCATbHOCTb U TIPUHAJIEKHOCTD BIIACTH «JIOJKHOCTH», 2 HE 3aHUMAIOIIIEMY €€ YeJIOBEKY.

Wucturyimonanu3anusi OI0pOKpPaTHUECKOM MOJIENU MPHUaia OrPOMHBIN UMITYJIbC PA3BUTHIO
o01ecTBa, MofieNb MprUoOpesia MHOKECTBO CTOPOHHUKOB. Eciii apucTokparnyeckasi cucTeMa 3aBH-
ceJia OT 3J0POBbsI U CIIOCOOHOCTE HACIIEIHUKOB, TO OIOPOKPATH S IO3BOJISIIa MHCTUTYTY WJTH OpraHu-
3aiu (PyHKIIMOHUPOBATH JIaKe TIOCTIe MOTepH 0COO0 3HAYMMOTO WieHa CEMbU WK UHAUBHIA. Bropo-
KpaTusi I3MEHWIa apUCTOKPATHUYECKYI0 CXeMy Tepeaavd BJIACTH 1O HACIEICTBY, MO3BOJIUB JIMLIAM,
HE CBSI3aHHBIM POJICTBOM C JPYTMMH YJIeHAMH OpPraHU3alliy, 3aHAMAaTh B HEW BJIACTHBIC MO3UIIMH B
COOTBETCTBUH C €€ MpaBuWiIamMu. TakiM 00pa3oM, MHCTUTYTHI CO3/IaBTUCH U MTPOJOJIKAIIH CYIIECTBO-
BaTh HECMOTPS HA TO, YTO COCTaB MX YYACTHUKOB U UX (PaMUIIMU CO BPEMEHEM MEHSUIUCh.

B Oropokpariueckoil cucteme BIacTh M TOJHOMOYHS PACIIPEAEIsUIUCh B COOTBETCTBUU CO
CTPYKTYPHBIMHU B3aMMOOTHOIIIEHUSIMU JIOJKHOCTEH B opranu3anuu. [Ipoasurasics 1o ciyxoe, yeno-
BeK MpHoOpeTan OoJbIlie BIACTU, OOJbIE MOJTHOMOYMI U, KaK MpaBuiio, Oosnbiie aeHer. [Iporecce
MIPUHSATHS PeIIeHN OOBIYHO KOHCOMMANPOBAJICS HA BEPIIMHE TAKMX OPraHU3alluil, B TO BpeMs Kak
MPAKTHUYECKOE BOIUIOIEHHNE STUX PEIIEHHUI MOPYyYaIoch COTPYIHUKAM CPEIHETO U HU3IIETO YPOBHS.
Opranu3aiuy mpoIoKaJIN MOSIBISTHCS U yracaTh, Kak U IPU apUCTOKPATHSIX, U JIIOAY MO-TIPEKHEMY
CUMTAJIU «IPABIJIBHBIMI» T€ U3 HUX, KOTOpbIE MMEJU CIOKMBIIYIOCS peryTanuio. bazoBoe yoexae-
HUE aPUCTOKPATUUYECKON CHCTEMBI — «OTell JIyUIlle 3HAeT» — B OIOPOKPATUIECKOU cucteme TpaHcdop-
MHPOBAJIOCH B «HAYAJIbHUK JTy4Ille 3HACT».

XoTs OIopoKpaTHyecKasi MOJeIb B HEKOTOPBIX OTHOIIEHHUSIX TIOX0Xa Ha apUCTOKPATHYECKYIO,
OHA pacHIMpuia Kpyr JIMI, KOTOpble MOIVIM 3aHMMAaTh BJIACTHbIE Mo3uimu. Kak u B apucTokpartu-
YEeCKHX CHCTeMax, PYKOBOISIIME TOCTH MPEUMYIIECTBEHHO 3aHUMAIM MYKYMHBI, HO TEerephb YyKe
HeoOs13aTeIbHO CHIHOBBSI MPEAbIIYIINX HaualbHUKOB. HoBbIe uaepsl 6butn Gosiee 0Opa30oBaHHBIMH,

24 Weber M. The Theory of Social and Economic Organization (New York: Free Press, 1947), 131.
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YeM UX KOJIJIETH, U 3a49acTylo O0Jiee OMbITHBIMU, YTO TMOAKPETUISIIO OOIIYI0 YOk JEHHOCTh B TOM, UTO
«HAYAJIBHUK JIyulnie 3HaeT». Ciykalye ¥ MeHeIKepbl CPEJHEro 3BeHa B OOJBIIMHCTBE OIOPOKpa-
THUYECKUX CUCTEM OXHUAATH OT BBICIIETO PyKOBOJCTBA CTPATErMYECKUX KOHIETIINM, YKa3aHU, KOH-
TPOJIsi, HOOUIPEHHU s, BO3HArPaXAEHHS U MH(GOPMAIMHK O PUPOJIE U cTaTyce opraHu3anyu. «Chipbie»
JaHHbIe TIOCTYMAIN HABEepX, TaM OCYIIECTBIISICSA UX aHAIN3, TPUHUMAJIUCh PEIICHHUs], & 3aTeM BHU3
CITyCKQJTMCh YKa3aHUsI U PUKA3bL.

ITOT MPOCTON MAOIOH B3aUMOAEHCTBHSI IOPOAMIT LETIbIA psif OI0POKPATHUECKUX BBICKA3bIBA-
HU (Haripumep, «Bam miuatsaT He 3a To, YTOOBI BBI lyMaJid, a 3a TO, YTOObI BBITIOJHSIIN MTPUKA3bI»,
«3ta MH(pOpPMAIKs PACKPBIBACTCS MO MPUHIIMITY CITYKeOHOW HEOOXOOMMOCTH»), KOTOphIe Tereph
MIPUBBIYHBI KaxkJ0My. [10 Mepe TOro Kak 3TH BhIpaKEeHHUsI BXOJWIH B IOBCEHEBHYIO PeUb, Mbl HAYUH-
JIMCh TIPUHUMATh KaK JaHHOCTh TaKOW MOPSJOK Beledl. IMEHHO 3TOT mporecc IpUHSTUS U CBUJIE-
TEJIbCTBOBAJI O TOM, YTO HOBasI MApaMrMa CTaOMIM3MPOBANIACh U MepecTalia CIUTaThCsl HOBIIECTBOM.

Biopokparnyeckas cucteMa, IpeKpacHo (PyHKIIMOHMPOBaBIIast 6ojiee IBYX CTOJIETHIA, OKa3aia
3HAYUTEJIbHOE BJIUSHUE HA OOIIECTBO U MPUHECTA MHOTO TOJIOKUTEIbHBIX N3MeHeHn. CriocoOHbIe
JHOIY TIOTYYMIIM OOJIbIIIe BO3MOKHOCTEH TSI COLMAIbHO-9KOHOMUYECKOTO POCTa, YeM MIpU aprCTo-
KpaTu4eckol Mozenu. Bbiia cozaana CTpyKTypa [Uisi MOOWIM3AIMK KPYITHBIX PBIHKOB Tpyaa. Pas-
BUTHE HOBBIX OTpACiIel yke He 3aBUCENIO OT IPUXOTH OTIENIbHBIX apUCTOKpaToB. Biopokparrueckoe
00IIECTBO B LIeJIOM ObLIO OoJiee THOKUM M TIOTOMY YCTIEIITHee CIPaBIISUIOCh C TPYTHOCTSIMH B yCIIO-
BUSIX U3MEHEHHI. YMEHBIIMIOCh HEOOOCHOBAHHOE TMPOJIBUKEHHUE T10 CITY)K0e HEKOMITETEHTHBIX JIUI
1, 4YTO OCOOEHHO Ba)KHO, CHU3MJIACh HEYJOBJIETBOPEHHOCTD, KOTOPAsI CBSI3BIBAIACH C APUCTOKpaTHUe-
CKOH MOJIEJTBIO (XOTSI BO MHOTHIX OTHOIIIEHUSIX OIOPOKPATHsI BHICTYIIJIA IIPEEMHUKOM apUCTOKPATUH,
NiepeHanpaByuB OOIIECTBEHHOE BO3MYIIIEHHE yKe Ha «HOBBIX Ooraueii»).

Biopokparus Takxke Jlajia Hayajao MHOTOYMCIIEHHBIM HayYHBIM MCCIIEIOBAHUSM OpraHu3aIvi,
KaK MPAKTUYECKUM, TaK M TEOPETMYECKUM, KOTOPble B OCHOBHOM OBbLJIM MPOJVKTOBAHBI CTpEMIIe-
HHEM COKPATUTh PACXOKACHHS MEXAY JOKHOCTHBIMU OOSI3aHHOCTSIMU U PEATBHOM JIESITEIbHOCTHIO
COTPYAHUKOB. Bosblliasi 4acTh Hay4HBIX METOIOB OpraHM3allMH Tpyda, MpemiokeHHbx Ppenepu-
koM Tefsiopom, Hapsily C TOCHOICTBOBABIIMMHE B 3M0XY OIOPOKPATHHM MOJEISMH JIMIEPCTBA ObLIH
HalleJIeHbl Ha TO, YTOOBI aHAIM3UPOBATh, PErNIAMEHTHPOBATH M KOHTPOJIMPOBATH MOBEICHHE JIIONEH 2.
LlensiMu pyKOBOJICTBA B 9TOT MEPHO], CTAJIM CTAHAAPTU3ALIMSI TOBEICHUS] M CHYKEHHE BapUaTUBHOCTH
B pabote yenoeka. [1o onpenenennio ['apera Moprana, 310 ObIJT «MaIlIMHHBIE KOMITAHUW» 26,

Kak u B ciyyae co MHOTMMU IPYTUMU CHCTEMaMH, UICTOKM UCTOPUYECKOTO ycrexa OlopoKpa-
THU CTaJI IPUYMHAMU ee Tocenyiomiero ynaaka. CucreMa yoekIeHUN U MPUHIMIIOB, JieKaBIIast
B OCHOBE OIOpOKpATHUH, MPUBeJIa K HEKOTOPHIM HETaTUBHBIM MOCeACTBHUAM. [T0CKOIbKY MHCTUTYTHI
MOTIJIM MPOOIKATh (DYHKIIMOHUPOBAHUE U O3 KOHKPETHOTO YeJIOBEKa, a CO BPEMEHEM CTaJIv CO3/1a-
BaThCs Kak OoJiee WM MeHee CTaOUIbHbIe M HEM3MEHSIMbIE JIeMEHTHI 0OIIeCTBa, MHOTHE OpraHu3a-
[IUM CIeJIai CBOEH TJIAaBHOM 11eJIbI0 oOecreueHre COOCTBEHHOTO BbIKMBAHM S, OTOIBUHYB Ha BTOPOM
TUIaH YAOBJIETBOPEHUE MOTPEOHOCTEN KJIMEHTOB. BeIHY K/IeHHOE ClieOBaHKE TIPaBHUJIaM, YCTAHOBJICH-
HBIM JOJDKHOCTHBIMUA MHCTPYKIMSIMH, BBI3BIBAJIO Y COTPYJHUKOB OTUYXKIEHUE OT padoThl, CIIOCO0-
CTBOBAJIO 3aKPEIUICHUIO OJIHOHAINPABIEHHOW MOJIENN B3aUMOJIEHCTBUS B UEPAPXUH U TPETISITCTBO-
BaJI0 00y4eHHI0. B XysieM cBoeM nposiBJIeHNH OI0POKpaTHs He IIPUHOCHIIA MOMB3bI IOYTH HUKOMY,
noMumo camux ceds. Kpome toro, yem Gombliie paspacraiach OI0pOKpaTUdecKasi CTPyKTypa, TeM
npoiie ObIJI0 COTPYAHMKAM CKPBIBATH CPEAHUI WIIM HU3KUI yPOBEHb 3HAHUI, COXPaHsIsi CBOU TTO3H-
UM Oarofapsi 3amyTaHHoOH cricteMe. HOBBIN yCTaHOBJIEHHBIN 3aKOHOM TOPSIIOK BEIeH, ONMCAHHBIN
Bebepom, mopoii mMeran KOMIIETEHTHBIM JIOIsIM, 10 TPaBy 3aHMMAIOIIMM PYKOBOJSIIINE JOIKHO-
CTH, TO-HACTOSIIIIEMY BUIETh HYK/bl TIOTpeOHTENeld, He TOBOPS YK€ O TOM, YTOOBI MX YIOBJETBO-
psTh. 3auacTyio OI0pOKpaTHsI TAKKe OrpaHUYMBAJIa BO3MOKHOCTH ISl TBOPYECKOTO U IpeIpUHIMA-

2 Taylor F. Principles of Scientific Management (New York: Harper, 1911).

% Morgan C. Images of Organization (Newbury Park, CA: Sage, 1986).
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TEJILCKOI'O IIoAxoaa, oTaaBas NpEeAIOYTCHUC PEITTAMEHTUPOBAHHBIM U CITVIAHUPOBAHHBIM HeﬁCTBI/IHM
C HU3KHMM YPOBHEM PHCKA. DTU MPOOJIEMbI OI0POKPATUIECKOW CUCTEMBI CETOIHSI TPUOOPETAIOT YTPO-
JKaruiye MaCH_ITa6])I JJT51 3aIllaJHBIX KOMHaHHﬁ, KOTOPBLIC IBITAIOTCA CITIPABHUTHCA C €€ 6a3OBbIMI/I IMPpUH-
[UTIaMH, TEXHOJIOTUYECKUMH JOCTHKEHUSIMU M 0)KECTOYCHHOW KOHKYPEHTHOU 0OphOOI B 3apokaa-
IOILIEIiCsl HOBOH Mapajiurme.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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