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TTaHUT»

OT aBTOpa

VY nucarens Esrenus Ilepmsika ectb pacckas mpo «BOJIIEOHbIE KPACKW», KOTOPBIMU «MOKHO
HApUCOBATh BCE, UTO 3aX0Uelllb, 1 HAPUCOBAHHOE O:KUBET». [ epoii pacckasza — MaJIbuuK, MOTYYMBIINNA
BOJIIIIEOHbIE Kpacku B mioapok ot Jlema Mopo3a, — Obi1 oueHb 100psiM. OH HapUCOBAJT TUIATOK IS
6alOyIIKY U TUIaThe JJIs1 MaTepH, IJia3a JUis CJICTIOro CTapuKa U KOy /U1l CBOMX Jpy3er.

Ho manpumk coBceM He ymen prcoBath. [11aTok ObLT MOXOK Ha TPAMKY. Math He XoTena Mmpu-
MEpUTh KOCOOOKOE IJIaThe, CJIENON He MOT BUAIETh, a AETU OOsIMCh MOJOMTH K HOBOH 1iKoie. [epe-
Bbsl, JIOIIA/M, aBTOMOOMUJIM U JI0OMa, HAPUCOBAHHBIE MAJIbUMKOM, OKA3AJIMCh CTOJIb YPOMJIMBBI, UTO
JIOAY YAMBIISUTHCH, KaK TOOpHId peOEHOK MOT' COBEPILHTH CTOJBKO 3714, & CaM MAJIBYMK TUIAKAJT: eMy
OYEeHb XOTEJIOCh CENAaTh JII/IEH CUaCTIMBBIMU, HO OH HE yMeJl pUcOBaTh M 3ps1 U3BEN KpacKu. Y pac-
cKa3a xopomuii KoHell: [len Mopo3 npuHec emme ofHu Kpacku, OOBIKHOBEHHBIE, HO, IPUJIEKHO PUCYs
MHOTO-MHOTO JIET, MATBYHK CIeJIaT UX «BOJIICOHBIMI», CTaB OOJIBIIMM, HACTOSIIAM XYy/I0)KHHKOM.

BOJBIIMHCTBO KHUT 10 YIIPABJICHUIO U JIMJIEPCTBY MOXOXKH HA TAKUE CKA30UHbIC KPACKU: OHU
00J1a/1a10T BOJIIIEOHOM CHUJION, HO... KaK HAy4MThCs «pUCOBaTh»? Kak czienath mpaBUiIbHBIC BEIH
npaBUIbHBIM criocoboM? KHura, KOTOpyl0 Bbl YMTaeTe ceivac, MpEeCTaBiseT COOOM He TOJIBKO
«HabOp KPacoK» — coOpaHue JTyUIIHuX YIIPaBJIeHUSCKUX MEH, HO U MOIPOOHbIN MPAKTHUYECKHI IIaH
«pucoBanusi». [lepBas raBa «Hacrosiiee» pacckasblBaeT O TOM, KaK MPOBECTH MOJTHOLCHHYIO [Ha-
THOCTHKY KOPIIOPaTMBHOW CHUCTEMbI yrpapiieHus. V13 BTopoii raBel «Byayiee» Bbl y3HaeTe, 4TO
ommyaer ycrienHsie komnanun X XI Beka. Tperbs r1aBa HasbiBaetcst «[lepexom», oHa Mpo TO, KakK
npoBecTH TpaHchopmarmio u3 «IIporioro» B «Bymyiee». B KHIre MHOro mpuMepoB, aJIrTOPUTMOB,
YEK-JIMCTOB M €CTh CKBO3HOW MPAKTHYECKHUI Keiic: HaOmoas 3a TpaHcopMalyei Hallero repos —
kommnanun «kcHrpek», Bl CMOXeTe M03aMMCTBOBATh JTyYIINe MIPAKTUKY U U3BJIEYb [ICHHBIE YPOKH
U3 9yKHUX OMIHOOK.

Haneroch, kHUTa OKa)eTcs MOJIe3HOM /7151 BaC, ¥ Bbl CyMeeTe «HapHCOBaTh» JJIsi CBOEH KoMIa-
HuM oTIMuHoe Oynymiee! S Bam 3TOro *xenaro.

Mapuna Kopcakosa



M. M. Kopcakora. «Menemxkep TpaHcdopmarmu. [TojHOe nmpakTHYecKoe PyKOBOACTBO IO JIMATHOCTHKE U PA3BUTHIO KOM-
TIAHU»

HaBuranusa no kuure

B knure TpH IJIaBbI. Kamaaﬂ [NIaBa HAYUHACTCA C pa3acyia-IIOMOIIHHUKA «Kak pa60TaTb
C KHUT 0171», a 3aKaHIMBACTCA KOPOTKUM KOHIECHTPUPOBAHHLIM «Pe3ome».

« U3 TIEPBOM riaBbI (c. 9) Bbl y3HaeTe, KaK MPOBECTH TMATHOCTHKY CBOEi KOMITAHHH —
HacTosmuil check-up! Borpocsl, moMoramoiinue oHATh, HACKOJIBKO 300poé Balll OU3Hec, pacrpejie-
sieHbl 1o 6nokam «KiueHto» (c. 11), «IIpomykThi» (c. 21), «IIpouecchi» (c. 25), «IIpoektsi» (c. 33),
«Cotpynuuku» (c. 38) u «MenemxkmeHT» (c. 45).

B kaxmom Onoke Bbl yBuauTe otMeTk #UKcHrpek: 310 UCTOpUS BHIMBIILIEHHONW KOMIIA-
HUM «MKcHrpek» — CKBO3HOI MpakTUYECKUI Keiic, POXOAAIIMI yepe3 BCIo KHUTY. «VIHTerpajibHyo
KapTy», pe3l0OMUPYIOILYIO KauHuueckyto kapmury xomnanuu «MkcUrpek», cmotpure Ha c. 60.

e 113 BTOPOM raaswb (c. 62) BBl y3HaeTe, YTO KOMIIAaHUH, ycrieniHele B XXI Beke, aenaior
no-opyzomy. Hanpumep, oHH. ..

..MBICJIAT TpOTOTUNAMH (C. 72),

..CTPOAIT YMHBIY IW3aliH KOPIIOPaTUBHOU KYJIBTYPHI (C. 84),
..BHEZIPAIOT yIIpaBjieHue 3HaHusAMH (c. 91),

..YMHO Hcnonb3yiot new work (c. 103),

..CTPOAIT «KOMIIO3UTHBIA MEHEKMEHT» (c. 107).

...4 emé msITh BaxHbIX ominuuii! Mimure Takke Bo BTOpoil riaBe otMeTku #UkcUrpek-
ILaan — nponosmkenue ucropun kommnanuu «MkcHrpeks.

¢ B TPETBEM raage (c. 113) mbI pa3tepénmcst, kak 3¢heKTUBHO YIPABIATh IPOEKTOM H3Me-
HEHUI, CHOCOOHBIM IIPUBECTH KOMITAHUIO U3 «COCTOSIHUS PeabHOCTH» (IIepBasi IJIaBa) B «COCTOSIHUE
MeuTsl» (BTOpas Iiasa). Ham nmomoryt B a3ToM XxpoHonoruyeckue (c. 118) n npocrpancTBeHHBIE (C.
134) ¢ppetimvt usmenenuii. B TpeTbeid IJlaBe MHOTO PEaJIbHBIX IPAKTUUECKUX JTIOKYMEHTOB — BaC JKAYT
r1aHbl mpoekToB «BHenpenne CRM» (c. 122), «®Punocoduss BHyTpeHHEN KIMEHTOOPUEHTUPOBAH-
Hocth» (C. 128), «IlocTpoenue KynbTypsl 3(p(eKTUBHOCTH/IIPOAKTUBHOCTH» (C. 156) 1 npomormxke-
HUe ucropuu komnanuu «MkcUrpek» — noanwiii nakem ynpapjaeHYeCKUX JOKYMEHTOB I10 MPOEKTY
m3meHenun «HR-nuddysusa» (c. 145).

B xoHue kHurm — pesiome (c. 163) ¥ Tpu BaXKHBIX YEK-JIACTA!
IIpuioxkenue 1. Yek-nuct 11 3¢pheKTUBHOTO BeA€HUS NPOEKTa U3MeHeHuH (c. 165)
IIpunoxenue 2. Yek-uct ass yoeqUTEIbHOMN Mpe3eHTaIlMK TPOeKTa u3MeHeHu (c. 167)

IIpuioxkenue 3. Yek-nuct 11 npoeneHus 3¢ dexktuBHoi (pacumurarmu (c. 168)

[Nonpo6Hoe oraBjieHne KHATA cMOTpuUTe B KoHIle (c. 171).



M. M. KopcakoBa. «Menemxep Tpanchopmariuu. [ToHOE npakThyeckoe pyKOBOACTBO MO AUATHOCTUKE U PA3BUTHUIO KOM-
TTaHUT»

Kak pa6oTaTh ¢ KHUTOM

OTa KHATa — UHCTPYKLIUS 10 CAMOJIEYEHUIO, AaHATOMUYECKUN aTJIac, UCTIONb3Ys KOTOPBIN, Ballla
KOMITaHUsI CMOET caMa ce0e Ha3HAUUTh YMHYIO Teparuio UK cIesaTh ONepaLuio Ha CepiLe C COOT-
BETCTBYIOLIMM HAPKO30M U 3(P(HEeKTUBHON peabuiuTaiyeil.

Knura Oyger MakCMMaslbHO TIOJI€3HA /ISl PYKOBOOMTENEH CpeJHUMX M KPYIHBIX KOMIIAHWH,
HO ¥ MeHe/IkepaM MaJIbIX KOMITaHUH OyJeT MOoJe3HO e€ MpoYecTb, YTOObI, KaK TOBOPUTCS, «Oepedb
4ecTh CMOJIOY». B caMoM fernie, MTacTHYHbI U JTIOAM, M KOMITAHUH — U3MEHHUTBCS He TI03/IHO B JII0OOM
BO3pacTe, HO, €CJIM C CAMOT0 HavaJla 3a7aTh IPABUJIbHYIO CTPYKTYpY PabOUMX NPUBbIUEK, OyIeT jJerye
NPOIBUHYThCA AAJIEKO BIiepen!

Paborarb ¢ KHUTON HY)XHO, UMesl IO PyKOil OJOKHOT WM (haiisl, 4ToObl cpa3y 3alvchiBaTh
U/IeN WIN BasKHbIE BOIIPOCHI.

B TEKCTE, IOMEYEHHOM BOT TAKUM 3HAYKOM, €CTh IIPCAJIOKECHUSA IJId OpraHnu3alinn O6CY)K).I€HI/IH
C KOoJJIeraMu.

B XXI Beke onHOW M3 KJIIOUEBBIX KOMIETEHIIMI MEHEAKepa CUMTAETCs YMEHHE CO3/1aBaTh
3¢ peKTUBHBIE CLIECHAPUX KOMaHAHOW padoThl — MacTepcTBO (pacuauraropa'. MHOra Bam HyXeH
MIPUTIAIIEHHBIA SKCIIEPT — MOZIEPATOp WM OU3HEC-TPEHEP, HO Yallle 3TO HeOOsI3aTeIbHO: BbI BIIOJIHE
MOJETE OBJIAJIETh CAMBIMU ITPOCTHIMU MPUEMaMU (PACUIIUTALIMA CAMOCTOSTENIBHO U BBITIOJIHUTD OIU-
CAHHBIE B KHUTE YIIPAKHEHUS.

! dacumaramms (or anr. facilitate — o6nerdars, omorars) — Tpolriecc, NO3BOJIAIONIMI OpraHu30BaTh 3(pPeKTUBHOE 00CY kK IeHEe
MpoOJIEMBI TaK, YTOObI 3aMHTEPECOBATb €I'0 YUYACTHUKOB, BbISIBUTh PA3HOIIACUS U MIX TIPUUMHBI, HAWTH KOHCTPYKTHBHBIC PEILICHUS.
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M. M. KopcakoBa. «Menemxep Tpancopmaimu. [TojHOe npakTUYeckoe pyKOBOACTBO I10 AUArHOCTUKE U PA3BUTHIO KOM-
MaHAR»

I'naBa 1. Hacrosaniee

Toznarti cebst — u mot nosuaeutb 60206 u Bceaenmyio.
Xuaon

Hyorcro uzmepsimo 6cé usmepumoe

U 0enamv U3MepUMbLM Mo,

umo NOKa eué He NOOOAEMCsL UBMEPEHUIO.
TI'aauneo I'anuneii

T'0e Huumo He nONOJCEHO — Hewezo 835Mb.
Esanzeaue om Mamdbes

[TnanupoBath ABMXEHHE B Oy/yIee MOKHO TOJIBKO 3Has M IOHUMast CBOE TMOJIOKEHHNE B HACTO-
sAeM. 3a1a4a STOH I71aBbl — IOMOYb YUTATEITIO TIOCMOTPETh HA CBOI0 KOMITAHUIO MaKCUMAJIbHO 00b-
€KTHUBHO U YeCTHO, c(hOpMYJIMPOBaTh €€ CUJIbHBIE U CJIa0ble CTOPOHBI HA OCHOBAaHUU HE OIIYILCHUI,
HO METPUK U (paKTOB, IPOBECTU UCUEPIIBIBAIOILUE AYJUT PECYPCOB M JUATHOCTUKY JAUCHYHKIMHA.

Yem xe mue neyutsea?
. A karue pexarerfa U Hac et ?
A yem & Boodwe Soneso?!

Puc. 1. Ctparerust HauMHaAEeTCS C U3y4YE€HHUs] BO3MOKHOCTEN U PECYpPCOB

Jl1s AMarHOCTUKY MOAOUAET CEAYIOLIasi CTPYKTYpa (0yObime GHUMAMENbHbL: YUMAEMCsL CHU3Y
66epx):

Enok 6. MeneTanenT (COBOEYNHOCTE NH0AeH H CHCTEM,
VIPABTARMIAR «CoTpy THHEAMEY, BeTyIIMH «[IpoekThis B
allponeccsln, OPHEOAAMHEE K HITOTOBIEHHIO «IIPOIYKTORN,

MeHegmment 43

CoTpyaoHWKK KOTOPEIE MOKYTIAIOT « B THEHTRIN)
Enok 5. CoTpyIHHEHR (KOTOPBIE OCYITECTBIAKT JeATeNbHOCTD
NMpouecchb /j’/’-" MNpoeKTbl 10 MPOHIBOICTEY «IIpoayKToEs, OPraHI30BAHEYIO B

allpomeccsrs 1 «lIpoesTsing
Brok 4. ...H NpoeKTsl (.. KOTOPEE NPHBOIAT K HIrOTORISHHID
«IIpoAVETORY, KOTOPHE NOKYIAT Y Hac «FIIHEHTEM)

Mpoayktel [

4

; Eanok 3. [lponeces...
Hnuente! BN Baok: 2. [poaykTsl (KoTophie Mel opogady «BaneHTanM» )
Bnok 1. Knnenmsl (KOTOphIE MOKYNAKT Y HAC «IIpoavETsD: )

Puc. 2. Knuentsl — [Iponykrel — [Tpoueccol/IIpoexTsr —
CotpyaHuku — MeHe T )KMeHT



M. M. Kopcakora. «Menemxkep TpaHcdopmarmu. [TojHOe nmpakTHYecKoe PyKOBOACTBO IO JIMATHOCTHKE U PA3BUTHIO KOM-
TIAHU»

Kak pa6oraTh ¢ pa3aejiom

e Ba:kno Jmm, ¢ Kakoro 0Jioka HaunHaTh? He umeer 3HaueHuss. CMBICI B TOM, YTOOBI
CO3/aTh 1eJIOCTHYIO, MHTErPaIbHYIO KapTy Beelt MH(OPMAIIUKN U YBUIETh «KAPTUHKY» IIEJTMKOM.

¢ Hy:xHO nucaTh Wiu pucoBaTh? Bbl MOXeTe co31aTh TEKCT UM CITUCOK, HAPUCOBATh KapTy
WM cXemy, co3aath mind map? wim qocky B Trello?.

e I noJIzKeH caeJIaTh 5TO OJAUH WM BMecTe ¢ KoJieramMu? CHayana clenanTe 310 OJvH,
MOTOM — BMECTe C KoJiJleraMu. Bbl MOxeTe BBIOpaTh U3 MIECTH MPEIJIOKEHHBIX IS aHAIM3a OJIOKOB
caMble BaXHBIE WIM MOCTApaThCsl OTBETHTH HA BCE; BBl MOXKETE Pa3/Ie/IUThCs HA KOMAHIbI, Kaxaas
13 KOTOPBIX MOATOTOBUT aHAJIN3 OIHOTO-/IBYX pa3/esioB, a MO3Ke Bbl BCE BMECTe 0OCYIUTe U JIOTOJI-
HUTE OTBETHI, U OOBETUHUTE UX B OOIIYyI0 KapTHUHY. OJHAKO MPU MPOBEICHUN (DACIIUTAIIUN BAKHO

ClieiaTh TPABWILHBIA «BXO/» M «BBIXO/»: He 3a0y/bTe 03HaKOMUThCS ¢ [IpuioxenvieMm 3. Yex-aucm
0151 npoBedeHUst AP PHEKMUBHON pacurumayuu.

2 g o o o
Mind map (MHTeJUIEKT-KapTa) — CIoco0 OpraHMu3aIiy MBICTIEH B BHJE KyCTOOOPa3HOW KapThl CBSI3el, MPeJIoKeH OpUTAaHCKIM
nicuxosnorom Tonu Briozenom B 90-e rombl XX Beka.

3 Trello — 6ecrinatHoe BeO-NPHUIIOKEHKE TSI BefIeHHsI KaHOaH-I0COK, CIIMCKOB U KapTouek, mpeacrasiieHo B 201 1 rogy koMnanuen
Fog Creek Software, trello.com
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M. M. Kopcakora. «Menemxkep TpaHcdopmarmu. [TojHOe nmpakTHYecKoe PyKOBOACTBO IO JIMATHOCTHKE U PA3BUTHIO KOM-
TIAHU»

bJaok 1. KineHTsbl

KiueHTs! — moam 1J1s KOMITAaHUH JOBOJIBHO BasKHbIE: BeJJb 9TO OHU OIUIAYMBAIOT Ballly padoTy
Y IAI0T BaM CPeJICTBA K MPOIOKEHHUIO cyliecTBoBaHus. CoM YoiIToH* M BOBCE yTBEPKAAT, UTO «ECTh
TOJIKO OMH 00CC — KJIMEHT, U OH MOXET YBOJIUTh BCEX B KOMITAHMH, HAYMHAS OT PyKOBOIUTES,
MIPOCTO MOTPATHB CBOM JIEHBI'M B IPyrOM MecTe». UTo K, B TAKOM Cliydae K 3HaHHMSAM O KJIMEHTax
CJIeyeT OTHOCHUTBCS OepeskHO, BepHO? MI3BECTHBI I BaM OTBETHI Ha CJIEAYIOIIME BOIPOCHI?

Y10 MBI 3HAa€M 0 CBOMX KJIHEHTAX?
1. Kto oun: b2b wim b2¢?

2. KakoB ux gemMorpapuueckuii U COUMAIbHBIN MOPTPET (IPUMEHUTENBHO K b2c-KreHTam)?
Hackospko X0poIio HaM 3HaKOMa UX «IepcoHa»’? KakoB oTpaciieBoi, SKOHOMUYECKUN M MapKe-
TUHTOBBIN «IIOPTPET» HALIMX KOMIaHUI-KJIMEHTOB (b2b)? 3HakoMa Jii HaM TaKXke «[IepCOHa» MEHe-
JDKepa-3aKyImKa ?

3. CkonbKko y Hac KiareHToB? Bosnblue M 310, yem B nporuuioM rogy? Yem /Ba rona win Tpu
rona Ha3zan? A nathk? KakoBsl Temmbl pocta? Hackonmbko poct crabuseH?

4. Kak Hail pocT COOTHOCUTCS € PIHKOM? MBI pacTéM € TOM K€ CKOPOCTBIO, YTO U PBIHOK,
MeJIJIeHHee Un ObicTpee?

5. Yt0, COOCTBEHHO, PACTET: KOJIMYECTBO KJIMEHTOB/TPaH3aKIIUI, 000POT, BHIPYUKa, IPHObLITb,
cpenHuil yek?

6. 3HaeM JI MbI CTPYKTYPY pacrpeie/ieHHs1 CBOUX KJIMEHTOB TI0 4acToTe/00bEMY IMOKYTIOK: KTO
13 HUX TIOKyMaet Oosbiiie, yem apyrue? Yare?

7. Kakue mpoayKThl OHM MOKYMAIOT OoJiee JyacTo / B OONbIeM 0ObEME, ueM apyrue?®
8. 3HaeM JIn MBI, KaKylo «00JIb» YTOJISIET HAlll KJIMEHT, MOKYMasi MPOAYKT TaKOro TUMA, Kak
y Hac’?

9. 3HaeM M Mbl, ITIOYEMY HAIllM KJIMEHTHI MOKYIAIOT UMEHHO y Hac? YTo ClyXuT JUisi HUX
OCHOBHBIM (DaKTOPOM BBIOOpA: TIeHa, PACIIONIOKEeHUE, ACCOPTUMEHT, PUATHBIA CEPBUC, YHUKATIBHOE
MpeJIokKeHNe, CKOPOCTb 0OCTYKUBaHUS, ToBepre peryTarmn? OTKyaa 3T0 U3BECTHO?

4 Commoens Myp «Com» VYonror (1918—1992) — ocnHoBarens cereil marasmaoB Wal-Mart u Sam’s Club. B mepuon
¢ 1985 o 1988 rr. xypran Forbes mpusnasax Cama Yontona caMmbIM O0raThiM 4eJTOBEKOM AMEPHKH.

5
«[lepcona nokynaresns» — METOAUKA, IpeJlaraolas co34aTh MOJEJIb IMYHOCTH LIEIE€BOr0O MOKYIaTe s, BKJIIOYAIOIIYIO 11071, BO3-

pacr, coraabHOe MOJIOXKEHVE; MOTHBBI 3aHHTEPECOBAHHOCTH B IOKYIIKe («OO0MW», TSI YTONEHUs KOTOPHIX TpefHa3HaueHa ITOKYIIKa);
CTpax¥l M Gapbepbl, 3aCTABJISIONINE OTKA3aThCs OT PElIeHUs O MOKYIIKe; PUOPUTETH B IPUHATHYN PellieHNsT; aKTyalbHble MeanaKa-
HaJIbl; 30HY IIPUHATUSA pelleHuil (eciu peds UIET 0 b2b-nokynarene wim ceMeiiHOH nokynke) u np. KoMnanuu, UCronp3yoimue Ty
METOJIVKY, TOIOMPAIOT «IiepcoHe» (oTorpaudecKiii 00pas, MMsI U 11p., YTOOBI MAKCHMAIJILHO TOYHO €€ ITPeJCTABUTh M TPOHUKHYTHCS
€€ YyBCTBaMH.

® Peus, upér 06 ABC- u XYZ-anamise.

7 Knaccuueckue TIPHMepHl «O0JIeil» KIIMeHTa: «O0IbHO» OT HEeMOBEIICHHBIX KapTHH (TIOKYIKA — «OTBET Ha OO0JIb»: Jpeb, a TO4-

Hee — «JbIPKM B CT€HEe»), OT HEXBATKM BHUMAHUs (TTOKYIKa-OTBET: JIOPOroil aBTOMOOWIIb), OT HEXBAaTKH SHEPrUH (TIOKYIKa-OTBET:
areIbCUHOBBIH COK) U JIp.

8 OILI/IH 13 CaMBbIX «KOBAPHBIX» BOIIPOCOB: JOCTATOYHO YaCTO KOMITAHWHW OTBEYAIOT HAa HET'O 3a CBOUX KJIMEHTOB TaK, KakK UM XOTE-
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M. M. KopcakoBa. «Menemxep Tpanchopmariuu. [ToHOE npakThyeckoe pyKOBOACTBO MO AUATHOCTUKE U PA3BUTHUIO KOM-
TTaHUT»

10. Hackosbko y/oB/I€TBOPEHBI HAIIM KJIMEHTHI? YAAJIOCh JIU HaM 3ammycTUuTh 3(pdekT «capa-
anHoro pagno»? OTKyaa 3TO U3BECTHO’?

11. HackonpKO 2/1aCTUYHO IIOBEIEHUE HAIIUX KJIMEHTOB IO IieHe? Ecii MBI MOBLICUM LIEHBI
Ha 1 pyOunb, uTo 310 M3MeHHT? A Ha 10 pyOnei?

12. 3HaeM i1 MBI, IOYEMY KJIMEHTHI yXoasT oT Hac? Ha kakoii paze :KU3HEHHOTO ITUKJIa OTHO-
LIEHUI 3TO IPOUCXOAUT?

Dacurumauuonnas ues Nel

C06epumec b C KOAe2AMU U3 OMOEN08 npoéa;)fc , MApKemuHaa u C./Ly.?iC6bl KJAUEHMCKO20 cepsuca
ons moeo, umoobl Hapucoseaniv «nepCcoHsvl» 6AUX nozcynameﬂeﬁ — 310 NOAE3HO U... 8eceno!

Pa3zobetimecoy na epynnvt no 4—35 uenogex, avioaiime Kaxicooli zpynne doavuue AUchol, Pao-
macmepul, UsemHyio 6ymazy, pasHooopasHvle 2AsIHUeble HCYPHANbL U HOHCHUUbL 015l NOUCKA 00pa-
3068 051 Koaaadicell u meopume: Kmo noayuumcst y eac? Modcem 6vimo, eaut nokynamenv — 3mo
«Hneza», xonénas copoxkanemmsis GAOHOUHKA, OU3HEC-Ne0U, 3AMYNHCEM, NPUOPUMEN — CKOPOCHb OKA-
3anus ycayeu u eé kawecmeo? Hau smo «Makcum» — osaduamucemunremuuii papadomuux Mooub-
HbIX NPUNONCEHUT, MPUAMNENT, UEHUM NPOCOMY NOKYNKU MOBaApa U CO8PEMEHHbIIL cepeuc?

Tonpocume KOMAaHObL MAKCUMANBLHO NPOUYECMBOBAMNb CEOUX 2€POEE U NPUOYMAMb UHIMEpeC-
Hble peanucmuuHvle NoOpooHocmu. Bvibepume 20n10co8aHuem camole CUMNAMUUHbBIE BAPUAHIMBL UNU
npuHumatime @ pabomy ecex!

Kak MbI ynipaBJjisieM CBOMMH OTHOIIEHUSIMU C KJINeHTaM#?

JIOCb BB, uto6si kimeHTs! gymanu. [1oatoMy camast BakHast 4acTh Borpoca — «OTkyna 31o u3Bectro?» [TonpoOyiite puBecTy mpu-
MepBbI MOBEAeHNS KJNEeHTOB / (haKThl / CTATUCTHKY, AOKA3bIBAIOIINE, YTO MMEHHO Tak AyMaloT KiueHTsl. CTapaiitech nousimo KIMEHTa,
HO GOHTECH C KIIMEHTOM UOeHmugbuyuposamuCsi i OTBEYaTh Ha BOIIPOCH 32 HETo, TeM OoJjIee eCiIM Ballla «[ePCOHA» CHIIBHO OTINYAeTCsI
OT «IIepCOHBI» TIOKyMaTeIsl.

? TMomymaiite, Bcerna Jm cTouT noBepsTh uHAekcy NPS: Bonpoc «IlopekoMeHoBany Obl Bbl HAallly KOMIIAHUIO?» YacTO CTaBUT
KJIMEHTa B TYIMK W 3aCTaB/IseT JaBaTh OTBET MOYTU ClTyyaitHO. BO3MOKHO, B Kakux-To ciyvasx sydiie ucrons3oatk CSI (Client
Satisfaction Index), B KOTOPOM KJIMEHTOB MPOCAT AaTh OLEHKY KOMITAHUH MO HECKOJILKUM BaKHBIM MapamMeTpam.
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M. M. Kopcakora. «Menemxkep TpaHcdopmarmu. [TojHOe nmpakTHYecKoe PyKOBOACTBO IO JIMATHOCTHKE U PA3BUTHIO KOM-
TIAHU»

13. Hackomnbko 0CO3HAHHO MBI TIPUHSUIN PeIlieHre O MIMPOKOI/y3Koi OusHec-Hume? (B y3koit
HUIIIE MOXET OKa3aThCs MPOILE MOCTPOUTD CUJIbHBINA OpeH U OpaTh «HAIEHKY 32 CHICUATM3ALINI0,
B IIMPOKOH HUIIe — OOJIbIIE MEPCIEKTHB IS MAaCIITaOMPOBaHMSI. )

14. HackonbKko TIyOOKO MBI 0OCO3HAaEM cBOW hrstocoduio odrieHus ¢ kiaveHTom? «[Ipurmérn,
MOy YrJT, YIIEN, 3a0bLT» 7 «CHATH CIMBKU» ? « KITMEHT Ha BCIO KU3HB» ? MOKET ObITh, Y HAC HECKOJIBKO
KaTeropyii KJIMEHTOB U C KaKIOW IPyMIION KJIMEHTOB — CBOSI CTpaTerust oOmmeHus?

15. Vicnonb3yeM Jii Mbl [J1s1 yIIpaBJIeHHs] OTHOIIEHUSAMHM ¢ KJIMeHTaMH TexHosoruo Customer
Journey Mapping'®? OtcnexxrBaem JI Mbl YOBJIETBOPEHHOCTD KJIMEHTA HA MPOTSKEHUH BCETO Bpe-
MEHU B3aUMOJICVCTBUSI C yCIIyron?

16. Kak yacto Mbl u3MepsieM KJIMEHTCKYIO YOBIETBOPEHHOCTh? HacKonbko ynoOeH it Kin-
eHTa 3TOT mporiecc'!?

17. Vicionb3yeM JI MBI /17151 aHAJIU3a KJIMEHTCKOro noenenus ki AIDA+L 2, npoektupys,
KaK¥e KOHKPETHO JICUCTBUS MBI COBepIIiaeM, utoObl A, I, D 1 Tak nanee Bo3aukam? OIMHAKOBBIM JIH
oyner ks AIDA y Bcex epcoH, BbIIEJIEHHbBIX B MTyHKTE 27

18. Tlo kakuM KaHasiaM MbI CBsI3bIBaeMcsi cO cBoMMU KimeHtamu? Hackonmbko yacto? C Kakoi
1ienpio? B uém cyTh Harero nH(OpPMAaIMoHHOTO cOOOITIeHus? 3a4eM 9TO HYKHO KaueHmam?

19. Kakue ectb y Hac KaHaJIbl 0OpaTHOM CBsI3U ¢ KimeHTamu? Mcnonb3yioT i oan ux? C Kakon
nenbio? Kak yacto oHM maioT oOpaTHyio cBs3b O MpoaykTax? Kak yacTo KJIMEHTH 3arpaiivBaioT
Ooubiie nHpOpMaIuY / MeHbilie THHOPMUPOBAHUS?

20. Kak MbI paboTaem ¢ 00paTHOU CBSI3bI0 B COIUAIBHBIX CETSAX U CAUTaX C KIIMEHTCKUMHU OT3bI-
Bamu? brarogapyM M Mbl KJIMEHTOB 32 XOPOIIUE OT3bIBBI, YKPEIUIsisl JIOSUIBHOCTb, YMEEM JIM MBI
JeMMKaTHO OTBeuaTh Ha HeraTuB? Wm, MOXeT ObITh, CO3HATENbHBIA OTKa3 OT pabOThl ¢ 0OpaTHOM
CBSI3BIO SIBJISIETCS YACThIO HAIIIEr0 MapKeTUHIOBOTO KOMILIeKca?

21. Hackonbko ygoOOHO KJIMEHTY TOIMPOCHUTH TOMOINM B KCTPEHHOW CUTYalluu / IMOJaTh
xamo0y? Kak ObicTpo / HacKOIbKO 3(p(PEeKTUBHO MBI OTBEYaEM Ha KajioObI?

22. Kak mbl XpaHuM MH(GOPMAIMIO O CBOMX KiMeHTax? OOHOBIsEM JIM Mbl €€ JOCTAaTOYHO
4acTo, 9ToObI OHa OblTa HAa 99% akTyasibHA B JIIOOOW MOMEHT?

23. Bepém 1 mbl «Kaprouku kimenta» B CRM? Hackonbko oHM yaOOHBI [isi paOoOTHI?
Hackonbko ux cTpyKkTypa HeoOxoauma/1ocTaTouHa/ape3mepHa’?

24. Kak Mbl aHam3upyeM MHGOpMAIMI0 O CBOMX KjMeHTax? Kakue pemieHus mpuHUMAaeM,
UCTOJB3Ys e€?

10 Customer J ourney Mapping — cOCTaBJIeHHE KapThl «KJIMEHTCKOTO MyTEIIECTBUS», T.€. XPOHOJIOTMUECKOTO MepeurcIeH s TOUeK
B3auMozeicTBUs ¢ KireHToM. CIM 1aéT BO3MOXHOCTb 3a[yMaTbCsl O TOM, KaKME 4yBCTBA HCIBITHIBAET MOTPEOUTENb HA KaXKIOM
OTpe3Ke IMyTH, U KaK C/IeIaTh TaK, YTOObI OH He «COMLIEN C JUCTAHLIUK», HE 3aBEPIIUB MPOLIECC MOKYIIKH.

' MapagokcanbHbM 06pa3soM HHOIIA STOT MPOLIECC OPraHM30BAH TAK HEYIAYHO, U4TO CAM IO ce0e TIOHIKAET YIOBIETBOPEHHOCTh
W3HAYAJIBHO BIIOJIHE JJOBOJILHOTO COTPYIHIYECTBOM C KOMIIAHHEH KJIMEHTa: KOI/ja Bbl 3BOHHTE U IUIIETe CIMIIKOM YacTo / B HeynoOHoe
BpeMs1, HacTaBaeTe Ha ONHO3HAYHBIX OTBETaX Ha CIOKHOCHOPMYINPOBAHHbBIE BOIPOCH! U IIp.

12 Mapketunrosas popmyna AIDA (Awareness — 0cBEAOMIIEHHOCTb O ToBape, Interest — mHTepec k ToBapy, Desire — xenaHue
npuodpecty, Action — IeficTBUE 110 COBEPILEHMIO MOKYIIKU) ONKCHIBAET MPOLIECC IBKEHH S KJIMeHTa K Nokyrke. [Tocie coBepriueHus
MOKYIKHM Hacrymnaet nepuop «L» — Loyality — noaiepskaHus JIOSUIBHOCTH.
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M. M. Kopcakora. «Menemxkep TpaHcdopmarmu. [TojHOe nmpakTHYecKoe PyKOBOACTBO IO JIMATHOCTHKE U PA3BUTHIO KOM-
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25. Vicniosnb3yeMm Jii Mbl JIJ151 YITPaBJICHU S POJaKaMU «BOPOHKY MPOax»? 3HAeM JI Mbl CBOIO
KOHBEPCHUIO Ha KaKA0M 3Tarie? YI0BIETBOPEHBI JIU MBI €10, & €CJIM HET, TO UMEEM JIM TUIaH TMOBBIIIe-
Hus?

26. Hackonbko 4€TKO chOpMyITMPOBAHBI HAIIH MOXKETAHUS K COTPYAHUKAM, KOTOPbIE paboTaioT
¢ kimeHTamu ? Hackomnbko yacto / kak 3(peKTUBHO Mbl IIPOBEPSIEM COOTBETCTBUE UX PEAJILHON KBa-
MUUKAIMY — 3a5BJIEHHON ?

27. Bce 1 COTPYJHUKH HAIIIEH KOMIIAHUHA MOTYT JIETKO, YBEPEHHO M Pa3yMHO OOBSICHUTH KJTU-
€HTY, YeM Mbl (KOMIIaHUs U €€ MPOAYKTHI) XOPOIIX / TOYEMY Yy HaC UMEHHO TaKMe LIeHbI / 4eM Mbl
OTJINYAEMCs OT KOHKYpPEHTOB?

28. 3a/ad M KOPHOPATUBHBIA CTAaHAAPT ISl OOIIEHUS HAIIIUX COTPYAHUKOB C KJIMEHTaMU —
MIPOTIMCAHBI JIM CIIEHAPUM, «CKpUMTh»? Hackonbko 3(PeKTUBHO ClieHapuH MO3BOJISIIOT HE TOJBKO
«co00MaTh UHHOPMAIHIO», HO U YIIPABJIATH SMOIIMOHATBHBIM IIOTOKOM JTUAJIOra, COrIaasich ¢ Tpe-
BOTaMH KJIUEHTA, TIPOSBJIAS SMIATHIO U JIp.? JIaloT 1 HAIllM CKPHIITHl MEHEeKepaM BO3MOKHOCTb
COXPaHSATh TUOKOCTb U €CTECTBEHHOCTh?

29. Kakue pemieHuss o pabore ¢ KJIMEHTAMH MEHEKepbl MOTYT MPUHUMATh CaMOCTOSI-
TEeJbHO'??

30. CymiecTByeT Jiu KOPIOPATUBHBINA CTaHIAPT/TEXHOJIOTHsI/ClieHapyi 7151 TIpofiax cross-sell
u up-sell'4?

31. CxonbKko KJIMEHTOB 3a neprof Mbl TepsieM? CKOJIBKO HOBBIX KJIMEHTOB Mbl 32 NIEPUOJL IIPU-
Biekaem? Htoro: koappuiieHT OTToKa KIUEHTOB?

32. EcTb 11 y HaC OTCTPOEHHBIN MPOIIECC peaKTUBALIUK (BO30OHOBJIEHHUSI OTHOIIIEHUH CO CTa-
PbIMH KJIMEHTaMH)?

33. OuenuBaem i1 Mbl 3(p(heKTUBHOCTH pekiaMbl? Hara pekiaMa SKOHOMUYECKH T1eJIeco00-
pasHa?

34. Kak yacto Ham NpuXoauTcs JaBath CKUIKY? [loHuMaeM i1 Mbl, TOYeMy Mbl 1AM CKUIIKY
MMEHHO B 9THX Cllydasix, a He B Jpyrux? Kak mbl otileHuBaem 3(p(heKTUBHOCTb CKUJIOK 7

35. Hackomnbko riry6oKo IpOCTpOEHBI HAIlIY MApTHEPCKHE OTHOIIEHUSI ¢ b2b-KIreHTaMu — Ipo-
CTO JIY 3TO «IIPOJIaKa — MOKYITIKa», MJIK MBI IIPE/IJIaraéM HallluM KJIMEeHTaM IPUHUMATh yYacTUE B COB-
MECTHBIX MTPOEKTAX 10 MAPKETUHTY, OOYYEeHHUI0 U TOMY MOJ00HO0e?

36. Hackonbko cTparervsi NO3MUMOHUPOBAHUSI TOBapa COOTHOCUTCS C NMPUHLIMIIAMU YIPaB-
nenus? (B coBpeMeHHOM OuYeHb IUIOTHOM HMH(OPMALMOHHOM IPOCTPAHCTBE KOMIIAHUS IPOHAET

13 Mup 3HaeT MHOTO IPIMEPOB, KOT/ia ITPOfiaBell, MeHeKep MIIH CITy>KaIlUi OTeJIsI CAMOCTOSITETbHO MPHHIMAJI pellieHue O 3aMeHe
TOBapa, O HETUIMYHON KOMIUIEKTAI[UM TOBAapa WM O HEOOJBIIOM JIOIOITHUTEIBHOM PAcXOfie, YTOOB! PEelIUTh MpoOieMy KJIMeHTa
ObICTPO 1 3(pPEKTHBHO, N30€KaB JOJITOM IEMOYKH KOPIOPATHBHAEIX corflacoBaHuil. OOBMHO GJ1arogapHble KJIMEHTHl SMOIMOHAIBEHO
PpaccKasbiBaloT 00 3TOM APYTUM JIOMSIM, CTAHOBSICh aKTUBHBIME «aIBOKaTaMH OpeHJa». A ¢ BallliM KJIMEHTOM MOIJIa OBl TPOU30HTH
Takasi ucropus?

14 Cross-sell — HaMepeHue MPEUIOKKUTH KIMEHTY, YiKe JEAl0NEeMy Y Bac NOKYIIKH, U APyrie TIO3UIIH 33 MPE/Ie/IaMI BEIOPAHHOTO
uM accoprumenTa. Up-sell — HaMepeHue MPEIIOKUTh KIMEHTY, yke JeNalolieMy y Bac HOKYIKH, OoJiee JOpOrue M KadecTBEHHbIC
AHAJIOTH BHIOPAHHBIX UM TMO3MIIMIA.
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M. M. KopcakoBa. «MeHemxkep Tpancopmarmu. [TomHoe pakTHdeckoe pyKOBOACTBO IO JUATHOCTUKE W PA3BUTHIO KOM-
MaHAR»

HE TOJIKO TOBAp WJIM YCIIYTY, HO BECh CBOWM UMUK LIEIMKOM: HA YCHEITHOCTh Balllero MO3UIMOHU-
pOBaHUs1 00s13aTeIbHO TOBIUSIET UMUK JIIOJIeH, KOTOpbIe y Bac padboTaioT, 3(p(heKTMBHOCTL/TEXHO-
JIOTUYHOCTB/3TUYHOCTD CIIOCOOOB, KOTOPHIMU BBl OPraHM30BbIBaETe UX PadOTy, U Mp. YTpaBieHue
TI0 MOJIEJISIM COTJIACOBAHHOCTH — TO, UTO JIeNaloT ycreniHble komnannu B X X1 Beke. [TogpoOHee cm. c.
99 «OHM MBICITAT CUCTEMaMU». )

#HrcHezpex
3uakomvmecs, smo komnanus «MrcHeper»

l: Uke Urpex l

Puc. 3. «UkcUrpek»

«HxcHepex» pabomaem na poinkax b2b u b2c, y komnanuu — ogpuc 6 Mockee u mpu pezuo-
HAABLHBIX puauana.

«HrcHeper» npouzeooum, npooaém u oocaysicusaem npodykm «ILlImykyc» — ycaosnyro komou-
HAaWuio moeapa u ycayeu.

Kax u y mnozux komnanuii, y «HrcHepex» «cnenoe nsimmo» 6 makom 8adCHOM OAst OusHeca
Mecme, Kak Kauenmol. OHU Koe-umo 3Haiom 0 KaueHmax, Hanpumep, umo «llmyxyc» uawe ecezo
noKynarom HezamyogicHue rxceHugunol 20—45 nem, HO He npedcmagasiion, KaK UCnONb308aMb My
urgpopmauuio.

Pyxosoocmeo komnanuu «HxcHepex» nonazaem, umo noou nokynarom «LImyxyc» nomomy,
umo um Hpasumcs yposenn cepsuca. «HMxcHeperx» exnaovieaemcst 6 cepeuc, noooepicusas opozo-
CIOosiugUe CAONCHBIE NPOUECCHI PEKPYMUH2a U 00Yy1eHUst npooasuos. Ho kak 6vims ¢ mem, umo «HMrkcH-
2peK» — UEHOBOIL MUOeP 8 IKOHOMCEZMEHME U KOPPEASIYUIO MENCOY CEPBUCHOI Keanugbukayueri npo-
0a8U08 U 06BEMOM NPOOAXC, 8 0DUlEeM, HUMMO He 00Ka3vleaem? 3amo ecmov mecHasi C6s3b pocma
00X0008 ¢ YOaUHOU NOKAYUEIL: 8 MAAZUHAX, HAX0OAUUXCSL pioom ¢ mempo, «LLImykycoe» npooaiom
Ha 40% obonvuue.
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M. M. KopcakoBa. «MeHemxkep Tpancopmarmu. [TomHoe pakTHdeckoe pyKOBOACTBO IO JUATHOCTUKE W PA3BUTHIO KOM-
MaHAR»

«HxcHepex» Hukoz0a He npocuumuvléa.n 0poHKY npooadic, He npoekmuposan Customer Journey
Map, He Ooyman HU O KaueHMCKUX «0oasix», Hu 00 AIDA. Yuumvieas, umo xomnanus pabomaem
Ha Oblcmpopacmyuwem poltke, 0eaa nNoka 0OCMoAN HenAoxo. Imo 06cmosmenbCmeo XOpouto CKpol-
eaem mom ¢ghaxm, umo Ha camom dene «HrcHeper» noumu HE ynpaensiem omHouteHusMU co C60UMU
KAUEHMAMU U He MAK YIC MHO20 O HUX 3HAEM. ..
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M. M. Kopcakoa. «Menemxep Tpancopmanuu. [logHOe npakTHyeckoe pyKOBOICTBO IO IUATHOCTUKE U PA3BUTHUIO KOM-
TTaHUT»

baok 2. IIpoaykrsl

JlaBaiiTe MOroBOPMM O TOM, 41710 Mbl IIPE/IJIaraéM KyIHUTh HAIlIUM KJIMEHTaM, — O «IIPOAYKTax».
JloroBopumcsl, 4TO «IPOLYKTOM» Mbl Ha3bIBAEM KOMILIEKC BELLIECTBEHHBIX U CEPBUCHBIX COCTABJISA-
IOLIUX.

Yro MBI 3HaeM 0 CBOHUX MPOAYKTaX?

1. MoxeM i1 Mbl onucath CBOM MPOAYKT KomIuiekcom «ToBap + yciyra + cepBuc + uHpop-
Marnums» ?

2. Ecm Ob1 MBI KJTaccu(UIMPOBAIM HAIll MPOAYKT Mo mMarpulle «[IpeMuaiibHOe 1JIsl IIMKap-
HBIX», «OnTUMaNIbHOE IS SKOHOMHBIX» U «CpeliHee )i CpeIHNX», KyJa Obl TIOTaJId HaIll Tpo-

IOYKTHI ¥ TToYemy!>?

3. Wcnonb3yeM Jii MBI cTpaTernueckyo KauBy '¢ mim meton Kano!” 1yist KOMIUIEKCHOTO Mapke-
THUHI'OBOI'O IUIaHI/IpOBaHI/IH?

4. Ha kako¥i cTaguu ’KU3HEHHOTO ITUKJI1a'® HaXOAATCS HAIIK TTPOLYKTHI?
5. Kro Hatmm nocraBuwmku? [louemy umeHHo onu?
6. MbI 3HaeM CTPYKTYpy ceOeCTOMMOCTH HAIIMX MPOAYKTOB?

7. KakoB MoOTeHIMAaI CHUKEHUs1 ceOECTOMMOCTH HAIlIero MpoayKTa 3a CUET aBTOMATH3AllUM
Y MaciuTabupoBaHusi?

Kak Mb1 ynipaBJjisiem CBOMMH IPOAYKTAMH ?

8. BeiéM i1 MBI CHCTEMHYIO UCCIIEIOBATENILCKYIO IESITeTIbHOCTD, pa3padOTKy HOBBIX MPOIYK-
TOB?

9. Ucnonb3yem i1 MbI Moieb 7P 1J1s1 KOMIUIEKCHOTO aHaI3a XapaKTEpPUCTUK HAIIIEro Mpo-
nykrta’?

15 o o
Be3ycioBHO, MAaTpHITy MOKHO ¥ HY’KHO YCJIOXKHSTh: MOKHO BBECTH T'PAJIALIAN «IIPEMHUAIBHOTO» ¥ 1Tp. Camblii JIyqIIuid IpuMep —
CJIOBO «YMHOA/IHBII». A BBl MOXETE ONPEAeUTD AyAUTOPHUIO, TIOKYMAIOIIYI0 Balll IPOAYKT, TAKAM e METKHAM CJIOBOM?

16 MeTon IuarHoCTHKK/MOJIETMPOBaHUS TipencTaniicH B kuure Yan Kuma u Pene Mo6opHa «Crpaterus roimy6oro okeana» (2005).
CyTh METO/Ia 3aKJTI0YACTCS B BIICJICHUM 3HAYMMBIX JIJIS1 KJIMEHTA XapaKTePUCTHK TMPOIYKTA U MPUCBAUBAHUY OIIEHKH HAIeMy Mpo-
IYKTY Y TIPOIYKTY KOHKYPEHTOB IO KX 101 XapakTeprcTuke. COeIMHEHHBIE «TOUYKI» OIICHOK JIAIOT HaM JIeKalllie B «<KaHBE» KPUBBIC —
«KPUBBIE IIEHHOCTH», KaX/1ast U3 KOTOPBIX HAJISJHO MPENCTABJISICT CTPATET IO KOMITAHUU B 00IIeM, OoJiee WK MEHee JIOTUIHYIO.

17 «Metox Kano» — merox, UCIIONIb3YEMBIii JUISl OLEHKU SMOLIMOHAJIBHOM PeaKLIMy MOTPeOUTeNel Ha OTIEIbHbIe XapaKTepPUCTUKH
npoyKLyy. TToydeHHbIe ¢ ero MOMOIIBIO PE3Y/IbTAThl TIO3BOJISIOT YHPABIIAT YAOBJIETBOPEHHOCTHIO U JIOSUIBHOCTBIO MOTPEOUTENIEH.

1 o
8 HpOIIyKTLI, Kak M JIrogu, OBIBAIOT «MOJIOABIC», «3PEJIBIE», «IIOKWJIbIE» U IIP. INoHnMaHVE ITOIOKEHUS IMpOAYKTa Ha KpUBOU
JKU3HEHHOI'O MUKJIA MTO3BOJISAET TOYHEE OLIEHUTD €T0 NMEPCIEKTUBLI, BI)Ipa6OTaTI> CTPATEruio MpOABUKEHNS.

19 Konuemms «MapKETHUHT-MHKCa», BIEpBbIe NpeicTaBieHHas B 1964 roay, mpeamnonaraer, 4To BCe «UHIPEUEHTbI» MPOLYKTO-
BOT'O KOMILJIEKCA — COCTaB/CyTb, LIeHa, MECTO ITPOJAaXKH, PeKJlaMa — JOJDKHBI ObITh MEpPEeMEIaHbI JIPYT C IPYTOM IPH MOMOIIM «MUKCEPa»
TaK, YTOOBI Ha BBIXOJE MOIYYMIIOCH eHOe «Omoo». 3Ha4aipHO MUKC COCTOSUT M3 YeTHIPEX clioB Ha OykBy P (product, price, place,
promotion), Mo3ke IBOIOLHOHKPOBA 10 7P ¥ Teneps eme BIodaeT people (Jiionei, KOTopsle CO3Jal0T MPOIYKT), process (Crocoo,
KOTOPBIM €O3Ja€Tcs MpoAyKT) U physical evidence (OIyIeHus OT POLYKTa, YyBCTBO IPUYACTHOCTH K IPUBJIEKaTeIbHOM aTMochepe
BOKPYT HETO).
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M. M. KopcakoBa. «MeHemxkep Tpancopmarmu. [TomHoe pakTHdeckoe pyKOBOACTBO IO JUATHOCTUKE W PA3BUTHIO KOM-
MaHAR»

10. VrpasinsieM 1 Mbl TPOAYKTaMH TIOPT(ETIBHO, T.€. COOMpas X B KaTerOpvu, aHATU3UPYS
CTpaTervio B KaI0i KaTeropuajabHOU rpyrie u np.?

11. AHanu3upyeM Jid Mbl MapKMHAIBHOCTh M 000PaYMBAEMOCTh KaXJOT0 MPOAYKTa/KaTero-
puu B noptdene, NoHMMasi, Kakoy MPOAYKT — «JIOKOMOTHB» IIPOJaXK, KAKOM — SKOHOMUYHBII aHAJIOT
nonyisipHoro npoaykTa (down-sell?’), kakoit — co3ma€r pasHooOpasue st KoM(OPTHOTO BBIOOPA,
a KaKoM. .. He HyKeH HU JJis 4yero?

12. Oco3Haém i1 Mbl JTUHaAMHUUYECKY1o ipupoay npunnumna [apero? Beap 80% nponykToB, gaio-
mux 20% nponax, Hy’KHO BBIIEIISATH He 711 TOTO, YT0Obl, 00bsicHUB npuHImIioM [lapeto, cMuputhes
C HEBBICOKMMH IM(ppamu, a 4TOOBI TIOCTOSTHHO UCKaTh BCE Oosee u Oonee 3(pPeKTUBHYIO aCCOPTH-
MEHTHYIO MaTpuiry!

13. Kak MBI OTCIIe:)KMBAaEM BHYTPEHHHUI «KaHHUOATM3M», T.€. CUTYaIIHIO, KOTJa OJIMH HAIII ITPO-
IOYKT YBEJIMYMBAET CBOM MPOJAKHU 32 CUET CHUKEHUSI MIPOJAX APYroro Halero nmpoaykra’?

14. Kak mbI paboTaeM ¢ MOCTaBIIMKOM: YITPABJIsSeM JIU Mbl KOHCOJMIAIMEN 3aKa30B? XOpOoIIo
3Hasi aCCOPTMIMEHT CBOETO IMOCTABIIMKA (WM MOJOOpaB HOBOTO TMOCTABIIMKA C IMUPOKUM accop-
TUMEHTOM), MOXHO TIEePEeBECT Ha OJIHYy KOMITAHMI0 MAaKCUMAJIbHOE KOJMYECTBO 3aKYIOK, TIOTyYrB
CKUJIKY 32 0OBEM.

15. Hackonbko miIyOOKO TPOCTPOEHBI HAIM OTHOIIEHHS C MOCTABIIUKAMH C TOYKHU 3PEHHS
oOMeHa nHdOpMaIed, opraHu3ay 0OydeHn s, BIMSHKSA Ha OTpacjieBble CTAHAAPTH M KO-MapKe-
THHTA?

#HxcHezpex

e | 39 P
Ld-rt_-gt.ujc wEy
S DuohOM ! T4eyc

— Nk
WTyrye -—5'%""-! ir ey -

Puc. 4. «IllTykyc»

20 Down-sell — crparerus PojAK, TPH KOTOPOii KJIMEHTY, He TOTOBOMY COBEPIIIHTS MOKYIIKY T0 «OCHOBHOID» LIEHE, IIpe/UIaraeTes
6oJiee JOCTYIHBII TOBap ¢ OrpaHUMYEHHBIMH ONIMAMU: PyOallika, BHEIIHe oxoxas Ha Prada, HoO Hen3BecTHOro OpeH/1a; BUICOBEPCHs
TPEHHHTa, KOTOPYIO MOKHO Nprodpectr Oe3 yyacTus, He OIUIauMBast Joporoi owier, u np. OOpaTute BHUMaHMUe: MapKUHAIBHOCTD
ToBapa, npoganHoro 1o down-sell, MoxeT ObITh Ha MOPSJIOK BBIIIE, YEM «OCHOBHOTO» !
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«lImykyc» kak npooykm npedcmaesnsien coooli 0080AbHO CMPAHHO20 KEHMABPA.: NPOOYKM KO-
HOMKA4eCmea no 5KOHOMUeHe OONOAHEH WOW-CEPBUCOM U CAOHCHBIM UHMEPHEM-Nopmanom. «Llmy-
KYC» YCUNEHHO PEKAAMUPYION 8 MeCMax npooadxc (umo noeuuro), u y PR-omoena «HkcHepex» ecmo
UHCMPYKUUSL NPOOBUAMb KOMNAHUIO 8 luxury-cezmenme (4Wmo cmpauHo).
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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