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IIpeaucaosue

Martepuan i 9TOW KHUTH 51 Hadausl coouparh JaBHO. CHavasia B BUIe KEWCOB /TSl OOy4YeHHsI
PETMOHAJIBHBIX MAPTHEPOB, TIOTOM B BHUJE CTaTed B JEJIOBBIX M3JAHUAX. 3a NEPBBIE YETBIPE rofa
PabOThl HAKOMUJIOCh UCTOPHMIA Ha ABE OpOIIIOPBI, KOTOpbIE 5 pa3jall MOTEHUUAIbHBIM KJIUEHTaM U
caymarensm nporpamMm MBA. To, 4To s npeicTaBisio MUPOKOH MyOaMKe, HU B KOEM Cllydyae He
y4eOHuk. Ckopee, COOPHHUK HarOoJiee 3aHUMAaTEIbHBIX KEHCOB, epeMeKaloIMICs C ONMCAaHUEM BO-
JIOLMM B3IVIAJ0B aBTOpa Ha TO, 4eM OH 3aHuMaercs. Crapasics yUTH OT Ha3UJATeIbHOCTH U MEHTOP-
CKOrO TOHa, OOJIbLIE CKJIOHSASACh K UPOHUUYECKOMY '"pa30opy noseToB". Hackonpko MHE 3TO yaaaoch
— CyOMTb BaM, JOPOTHE YUTATENH.

Bripaxaio ri1y0oKyIo IpU3HATEIbHOCTb BCEM, KTO IIOMOraJl MHE B OCBOEHMH HEJIErKOi npodec-
cun OusHec-Opokepa, B niepBylo ouepeab Bagumy u Cepreto CamconoBbiM, Bragumupy EpmonaeBy,
BnagucnaBy KouerkoBy, Muxaniny Ky3nenosy, Cepreto Xapuenko, Exkarepune Illansrunoit u MHO-
MM APYTMM.



A. K. Mocksuu. «[IpozmaBer] 6u3HecoB. 3anvcKu OU3Hec-OpoKepar»

""JIBepb HHTErprpoOBaHa B Bopora'’

Berynnenne B OMKHOCTD cTaképa OM3HeC-OpOKepCKOi KOMITAaHUM COCTOSIOCH B KOHILIE Mast
2002 r. MO€ nosiBJIEeHHE COBIAJIO C OYEPEAHBIM KaJPOBBIM KPU3UCOM, IIPUBEALIEM K YXOIy HECKOJIb-
KHX YeJIOBEK, ITOCUMTABIIMX HEBEIOMOE JI0CeIe IETI0 CJIOKHBIM U HETIOHATHBIM, OCOOSHHO B (PMHAH-
COBOM IulaHe. MeHsl, HeoOCTpeNsTHHOro, cpasy Opocwiu pasrpefarh 3aBasibl, oOelas OKa3arh
MIOMOIIIb M MOAJEPKKY. bosbliie Bcero nomoranu cam med KOMIAHUM U OIMH U3 OpOKepoB-'cTa-
POXWIOB", UMEBIIMI CTax padbOThl 4yTh MeHee rofga. OmbIT y HUX ObUT HEOOJIBIIONW, HO JOBOJIBHO
noyuuTesbHbIN. KpoMe Toro, nmenucs "camonaibHO" epeBeJEHHbIE TEKCThI U3 HEMEIKOTO MoCcoOu sl
Y KHUTHM 3aMedaresibHOro KoHcynpeTanTta [l. Maiictepa. B octanbHOM mpuxoansiock nojaraTbesi Ha
COOCTBEHHBIE CHIIBI.

[TpoekToB B TO BpeMsi B KOMIIaHUM ObUIO HeMHOTo. OTOpOCHB caMble SIBHbIE 'BUCAKH", mIed
OoT(WIBTPOBaJ Ba 00bEKTA, UMEBILUE, HA €ro B3I, OoiblMe nepcrnekTuBbl. OAWH U3 HUX —
JOBOJIHO W3BECTHBII MHTEPHET-MPOBaiiiep, Apyroi — HeOOJIbIIOe POU3BOACTBO YUIICOB. J1J1s1 BBe-
JEHUS B Kypc Jiesla MHE MpeJylarajoch 03HAKOMUTBCS ¢ HApaOOTKAMU YBOJIMBIIMXCS Kojter. YuTas
OJIMH U3 OTYETOB O MOCELIEHUH 1IeXa M0 TPOU3BOJICTBY CHEKOB, sl HATKHYJICS Ha (ppasy "aABepb UHTE-
rpupoBasa B Bopota". Jloaro gymain. OueBUIHO, aBTOP UMEJ B BUY KQJIUTKY B CKJIQJCKUX BOPOTax,
HO BBIIILIO HEYTO (PUIIOCO(PCKU-IK3UCTEHIMAIbHOE. "BOT OHa, ABEPh OT KJIaJOBOM 3HAHUI" — MOY-
MaJloch MHe. 1 MPOHMKHYTH Ty/la MOKHO, HE OTKPbIBasi BOPOT.

W yurncel, ¥ ycayru JOCTyNa B MHTEPHET B TO BpeMsl ObLIM MOJIHOM TEMOM, Kak ceiiuac cka-
3a;u Obl, B MeiHCTpuMe. [ToueMy e Ipu npojaxe TUX KOMIAHUA BO3HUKJIM TPYJHOCTH U KaK UX
npeonoserb? 3arissHeM B KopeHb. [loTpebieHre CHEKOB 10 CTpaHe B LIEJIOM pacTeT, U gaxe A. b.
CTPOMT CBOM 3aBOJ. A YTO € Halll KJIMEHT? A Halll KJIIMEHT PEeIIn MOMTH MO MyTH HAaUMEHBILIEro
CONPOTHBJIEHUS. Bynyun Bulie-npe3rIeHToM HeOOIbIIOro 0aHKa, KOUX PacIlIoqUIOCh HEMMOBEPHOE
KOJIMYECTBO, ¥ MPUBSI3aHHBIA K O(UCHOI TeKyuKke, BUKTOp HaHsUT JBOIOPOAHOrO Opara, MpOKUBAaB-
mero B CmoneHcke. BpaTy B pesysbrare NprBaTU3alMM JOCTATIOCh HEOOJBIIOE OTAECIBHO CTOSIIIee
3[aHUe HEBJAJIEKEe OT MOCKOBCKOH Tpacchl. baHKup-npeanpuHuMareab Kyl JUHUIO OTe4eCTBEH-
HOI pa3paOOTKM U CTaJl BBITYCKaTh MPOAYKIMIO, HEMHOTO HAIIOMUHAIOIIYIO KapTO(eTbHbIE YUTICHL..
OmnepaTuBHOE PYKOBOZICTBO OBLIO BO3JIOKEHO Ha JIBOIOPOJHOTO Opara, a reHepasibHast IMHUS BOILIO-
111aJ1aCh B JKU3Hb M0 Tee(OHY.

ITonavasy Bc€ ObL10 Bpozie HUuero. [Iotom BceMupHO U3BECTHBIN IPOU3BOAUTEIB yuIicoB Lay's
BAPYT NPeIbsBUII IPETEH3UU: TOProOBbIi 3HAK MPOLYKIIMU OaHKMPA JO CTENIEH! CMELIEeHNsI COBMAAa
C YK€ XOPOIIIO 3HAKOMBIM JIOTOTHUIIOM MHUPOBOTO OpeHa. Beixos 13 cutyariy ObUT TOBOJIBHO U3SIII-
HBIM: OBLJIO 32 HEAOPOro IMOJTYYEHO SKCIEPTHOE 3aK/II0UEHUE O TOM, YTO ITU JIOTOTUIIBI HUKAK He
TIOXOJKH, & CMEIIeHUsI He MOXeT ObITh BoBce. [Ipoiiis cragmio "nercTBa’, KoOMIaHUs HUKaK He MOIJa
BBITH Ha CAMOOKYIIaeMOCTh M TOJIbKO HapaiuBaia yosTkd. [Ipuumn Tomy Obl10 MHOTO: 1) Joru-
CTUYECKas — FOTOBYIO POAYKLMIO OTBO3MJIM B OCHOBHOM B MOCKBY, 3a 400 KM. Ha crapoM aBToOyce
0e3 culieHu, B KOTopbIi omMeranoch MakcumyM 400 kr. IIpakTuyecku BO3UIM BO3AYX; 2) yIpaB-
JIEHYECKasi — OTCYTCTBUE OINbITa ITPOM3BOACTBA U YIAJIEHHAas: KOMMYHHUKALMA; 3) MapKETUHIOBas —
MEJIKOMY TIPOM3BOJICTBY Ha PhIHKE CHEKOB HE BBIKUTh, OCOOEHHO C IPUXOJOM KPYITHBIX ceTeid. Omry-
1IeHKe puoIKaloLeiics 0ebl yCUIIMIOCh, KOT/ia B Ipecce MOSIBUIMCh COOOLIEHH S : IPOU3BOUTEb
yurncoB Lay's ctpout rurantckuii 3aBoj B Kammpe.

ITopa3meiciau mapy Hejielnb, s NPeJIoKNIT KJIMEHTY YXOOUTh C PbIHKA, U €CJIM MOBE3ET — pac-
npozats obopyaoanue. OIHaKO MOE MpeIIoKeHNEe He HAIlUIO IOHMMAaHHsI HU Y OaHKHPa, HA Y MOETO
meda. bosnee Toro, npeiaragoch BEICTABUTh KOMIIAHUIO Ha MPOJIAXY 110 HEPEabHO BBICOKOM IIEHE,
IIPeIBapUTEIbHO PACIMCaB pajaykHble epcleKTrBbl. 1103ke B aMeprKaHCKOM MOCOOMH MO OLIEHKe
Ou3Heca s MPOYMTAJl 3aMevaTtelibHble CJI0Ba O TOM, 4TO "/IypakoB C JIeHbIaMU He CYILECTBYET, U He
cTouT uX Uckare'. CEiuac ke MHe MPEeCTOsI0 YOeIUThCS B 3TOM Ha COOCTBEHHOM orbiTe. Ecre-
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CTBEHHO, TIOTBITKA BBIIATh JKeJIaeMoe 3a JEeWCTBUTENbHOE, 0e3 yU€Ta PhIHOYHBIX peatuil U (prHaH-
COBOT'O COCTOSIHMSI KOMITAHUH, HU K YeMy XopoiieMy He npuBoauT. C ycHiieHneM KOHKYpPEHIIUU Ha
pbIHKE OM3HEeC-OpOKepuIka peryTalisl BRIXOAUT Ha MEpPBBI IUIaH, U Takue "TPUEMYUKU" MOTYT
JOPOro OOOUTHUCH.

B nanbHeiem s MHOTO pa3 CTAIKMBAJICS C CUTYallMsIMHU, KOTAA TON-MEHEIKEPbl CTOJTMYHBIX
KOMITaHUH "pysasT" HeOOoMbIIMMHU MTpor3BojcTBamMu Ha pacctosiHiu 200-400 KM, He OTXOAS OT OCHOB-
Horo pabouero Mecra. [Touemy-To 0COOEHHO ITUM JTIOOMIIN 3aHUMAThLCS BBICOKOOTIAYMBacMble OaH-
KOBCKHeE paOOTHUKY. HEMHOrO 1o3:e B IEKCUKOHE MOMX KOJLJIEr-OpOKEpOB MOSIBUJICS TAKOH TEPMUH,
Kak "TioMeHckue He(pTssHuku". O603Hava1 OH coOupaTesbHbI 00pa3 CypoBOro HepTeJOOBITUMKA C
IIaTbHBIMU JICHbIAMH, BBICHLTAIOIIETO0 SMUCCAPOB UCKaTh "HOXOOHBIN OM3HEC, He TPeOyIOMmUi Y-
Horo y4vactus". Tenepb 51 BbIBeJ COOCTBEHHOE IMPABWIIO, YTO TaKOro OM3Heca He CyIIecTByeT. A
"6e30areHHbIX " He(PTSHUKOB M MPOYMX JIIOOUTENEeN TOPYJIUTh AUCTAHIIMOHHO OOBbEAMHII B TPYIITY
"TIOKyNaTeIu-pa3pyLIuTen .
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Cogetnl ''TOJICTIO KypuabmuKa''

Hcropusi ¢ MHTepHET-poBaiiiepoM AJMiIach Oojee MoiMyrofa M crajia Ajisl MeHsl 3HaKOBOW.
ITOT MPOEKT TOXe He MPUHEC (PUHAHCOBOTO pe3ysbTara, 3aT0 CIIOCOOCTBOBAT OOPETEHHIO HOBOTO
OmbITa U HaYay (POPMUPOBAHMSI IEPBBIX TPEX MPUHIMIIOB HA/IJIEKAIIEN OM3HEC-OpOKEPCKOH Mpak-
TUKH, BOLIEAIINX BIOCJIEACTBAN B "'CEMb 30JI0THIX ITPABUJI .

Kak BBl MOMHHTE, TOT OOBEKT JOCTAJICSI MHE HEMHOTO MOTPENAHHBIM MPEKHUM OPOKEPOM.
[Mo kpaiiHeil Mepe yxe ObUla HEBECTh OTKYJa B3SBILAsICS LIeHa, KPaTKOe ONMcaHue OM3Heca U 00b-
SIBJICHUE HA caiiTe KOMIIaHWU. Bu3Hec npenogHocuIIcs Kak O4eHb NEPCIEeKTUBHBIN, YTO B TO BpeMs
ObUTIO OJM3KO K UCTHMHE, HO TpeOYIONHIA BJIOKEeHUH JUTs iepexona ot ycayr dial-up u co-location
IIMPOKOIIONIOCHOMY J0CTYITy. BblTa Hertoxasi KJIIMeHTcKast 6a3a v I0BOJIbHO BBICOKHIA CPEIHUIA YeK.
HemHoro cMy1iaso To, 4To B mpoBaiiiep HOCUJI UMs BEJIMKOTO MOpEIIaBaTesisi, COBEpIUMBIIETO Nep-
BOE KPYrOCBETHOE ITyTEIIeCTBUE, HO IOYeMY-TO ¢ OHOM OykBou "11'". T1o3:ke MHE OOBSCHUIIHN, YTO ITO
ObLJIO C/IENIAHO HAMEPEHHO, YTOObl HE HaBJieub FHEB OOJIBLIOTO aMEpPUKAaHCKOro "Opara', y KOTOporo
HUKTO HE CHpalllBaJl pa3pelleHns Ha Iiaruar.

IlepenaBast 3170 MpoeKT, wmed MOBeaa O TOM, YTO OU3HEC NPOBaiiepa MOCTPOEH Ha JEHBIH
YCTIELIHOTO JeBesionepa 1o uMeHu Ceprey, He 3aHMMAIOLLETOCs OIIEPaTUBHBIM YIIPABJIEHUEM U IIOPY-
YMBIIEMY 3Ty HeOJarofilapHyo oOsI3aHHOCTh CBOEMY IIIKOIbHOMY ToBapuily AHapeto. U xots nena
B LIEJIOM MIYT Heruioxo, Cepreio CpOYHO HYXHBI JIEHbIM Ha HOBBIN Ou3Hec. [lockosbKy Biazesner
U1l MEeHsI, HAaYMHAIOIIero On3Hec-OpoKepa, sBJseTCs YyTh JIM He HeOOKHUTEIeM, TO 0OLIaThCs s Oyay
uckmounTenbHo ¢ AnzpeeM. [ToroBoputs ¢ Cepreem TOBEIOCH yiKe MOCIe TOro, Kak OOBEeKT Meperien
B pa3psj "BUCSAKOB", a ypOBEHb BPaHbsl CO CTOPOHBI TEHEPAJILHOTO IMPEKTOPA IIPEBBICUII Pa3yMHbIE
npezessl. BeiciymiaB paccka3 0 OeCIUIONHBIX MOMBITKAX YOEAUTh JOBOJBHO OOJIBIIOE KOJMYECTBO
MHTEPECAHTOB B PEAIbHOCTH LIEHbl M IIPABUJIBHOCTU TIOCTPOEHUs1 OM3Heca, MpeAIpUHIUMATENb CIIPO-
CWJI, IOYeMY 51 He MOOOIAJICA ¢ HUM TOJIrofa Ha3a/l M He y3Hall, 4To cyMMa B 60 ThIC. JO/UIAPOB €ro
BIIOJIHE Obl YCTPOMJIA.

BepHyBIuch B ouc, s cTajl BCIOMUHATD U aHAJIM3UPOBATh PA3BUTHE CUTYyalluu. M3HavaibHO,
KOTJJa MO Ipe/IIIeCTBEHHUK HauYMHAJI padoTy HaJl IPOEKTOM, peyb 111 O CTOMMOCTH B MOJIMUJUIU-
OHa J0JIIapOB. JTa 3allpeTUTE/IbHASA CyMMa B35J1aCh HUOTKY/IA — TAK 3aX0TeJIOCh AHApE0. Yike Torna
OBUIO TIOHATHO, YTO TeHEepaJIbHBI JUPEKTOpP SBHO HE 3aMHTEPECOBAH B MOTEpEe XJIEOHOrO MecTa M
OyaeT BCTaBJIATh MAJIKKU B Kos€ca. Tak OHO M BHIILIO, HO 3apaHee MEHsI HUKTO 00 TOM He Tpeayrpe-
aui. Iocne Topra medy ynaaoch CHU3UTH CTapTOBYIO LeHY A0 250 ThIcAY, a 1O pe3yJbTaTaM JBYX
MecseB SKeno3unmu — 10 200 TeiCSY JOJUIapoB. DTa CTOMMOCTh MOIVIA OBITh CIIPaBE/IMBOM B CITy-
Yae UCIIOJTHEHN ST HAIIOJIEOHOBCKHX TJIAHOB, 3AJI0KEHHBIX B MeMopaHiyme. OHako 6usHec OyKcoBasl
BCE CHJIbHEE U CUJIbHEE.

HecMmoTps Ha 3TO peIHOK MHTEPHETA B LIEJIOM aKTMBHO Pa3BUBAJICH, KEJNAIOIUX O3HAKOMUTHCS
C MHBECTULIMOHHBIM MEMOpPaHAyMOM U IPOBECTH IpeABapuTesbHyIo npouenypy due diligence Obu10
I0BOJILHO MHOTO. IToCKO/IBKY B MO€ KOMIaHUM OblJIa BCEro OJIHA MEPEroBOpHasi, TO MPUXOIMIOCH
3aMUChIBATH MOTEHIIMAIBHBIX ITOKYIIATENIEN B OUEPEb, JOXOAUBILYIO 10 5 yenoBek. OnHako AHIpen
BOBCE HE paJJOBAJICS TAKOW aKTUBHOCTU: MIOCTOSTHHO OMa3/IbIBaJl, 2 UHOT/IA U HE IPUXOJMJI Ha BCTPEUH.
C onpezeIEHHOr0o MOMEHTa OH MEepecTal OOHOBJIATH JAHHBIE YIIPABJIEHUECKOTO YUYETa M CKPbIBATh
pa3Mep BBIPYUKHM M ITPUOBUT KOMITAaHUH HE TOJIBKO OT MHBECTOPOB, HO M OT MeHs1. [Ipuriock npu-
OerHyTh K MOMOIIM O0JIee OMBITHOrO KOJIJIETH M YCTPOMTh HEUTO Bpoze "MepeKpECTHOro jompoca”,
HO 1 3TO He nomorio. Ha camom fese Bc€ 00BsCHSIIOCh MPOCTO: Ha CIydYaid OTepH XJIeOHOro Mecta
Anppeit ToToBIII ceOe "30JI0TOM MapaniioT", MpUCcBarBasi YacTh BHIPYYKH M YBEJIMUMBAS 33/107KEH-
HOCTb 3a apeH/ly 000pyI0BaHUSA U MPEAOCTABICHHBIN TpadUK.

Korna nena npeioxenus ynana 1o 120 Thic. Jo/U1apoB, a OTHOLIEHHUsT OOOCTPUIIUCH JI0 TIpe-
nena, ObUIO IPUHSATO BOJIEBOE PEIIEHME BHIMTU U3 MTPOEKTa B OHOCTOPOHHEM mopsiike. OCHOBHON
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MPUYMHON OBUTM PEeMyTaIllMOHHBIE MOTEPU, KOTOpble HeC OM3Hec-OpoKep JIMYHO, ONpPaB/BIBASCh 32
"KOCSIKM" KJIMEeHTa. DTa CUTYyaIusl Morjia Obl He BOHUKHYTh, €CJTi Obl OblJIa BO3MOXHOCTh BHAYaJIe
M3y4uTh "MaT4acTh", a IOTOM BBIXOAUTH "B MoJie".

Okxka3sbiBaetcs, BCE MpUIyMaHo A0 Hac. busnec-rypy, "toncreiii Kypuibiiuk'" [Iasua Maiictep
B KHure "YrpapieHue (pupMOi, OKa3bIBaIOIIeH podecCHOHAbHBIE YCIYTH'', JeTaIbHO pa3Oupaet
CHUTYAIIMIO, KOT/Ia MOTEHIMAJIbHBIN KJIMEHT HE LIEHUT MHEHUE KOHCYJIbTAaHTa,, HE pPYKOBOJICTBYETCS €T0
PEKOMEHJALMSIMU U HE TOTOB BBICTPAMBAaTh I0BEPUTENIbHbIE OTHOIIEHH . VI3 TPEX BOZMOKHBIX BBIXO-
10B: 1) mpomo/mkarhk padoTy, MBITAsACh 'MePeBOCIMTATh" KJIMEHTA; 2) IepeJaTh ero ApyroMy KOHCYIIb-
TaHTy; 3) OpOCUTH BCE WIJIM JIaXe He MPHUCTYNaTh K padoTe C TAaKUM YeJIOBEKOM; — MpPeINovTeHUE
OTHAETCS TPETHEMY BapUAHTY.

W3 31001 ncTopuy HauaIM BBIPUCOBBIBATHCS NEPBbIE IIPABUIIA, KOTOPHIM $ CIIEAYIO /10 CUX TIOP:

TIIATEJILHO OTOMPaTh OOBEKTHI Ha MPOJAKy, OTIABas MPEANOYTEHHE YCIEITHbIM M MepCIieK-
THBHBIM OM3HECaM;

paboTaTh He ¢ OOBEKTaMHU, a C KIIMEHTAMH, TO €CTh HE 3aHUMAThCSI TAJTMMBbIM TTOCPETHUYECTBOM,
a pemarh MpooiemMy NnpearnpruHUMATEIS TI0 BHIXOAY U3 OU3Heca;

IIPOBOJIUTH XOTSI OBl IKCITPECC-OIIEHKY OOBEKTOB U HACTaUBaTh Ha CTAPTOBOM IIeHe, OTM3KOM K
PBIHOYHOM.

INopa oBiaseTh UCKYCCTBOM OIIEHKH OM3Heca Ha MPO(eCcCHOHAIBHOM ypPOBHE.
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Yepes3 TepHuH K TOPTAM

3uMma 1 BecHa ObUTH HACHIIIIEHBI COOBITUSIMU. 3aKOHUMJIACh HEPBOTPEIKA C MHTEPHET-TIPOBAii-
aepom, odoraTuslIasi MeHs: OECLIEHHBIM OIBITOM HEBEPHOI'O MOAXO0JA K CUTYAIUH, KOI/la PyKOBOIU-
TeJIb KOMITAaHUM JyPauyuT CTapLIero MapTHEPA, CYATAIOLIErOCs ero APyroM, HO He NMPUHUMAIOLIETO
yuyacTue B OM3Hece. A 3a0[HO 110 MPUBBIYKE PA3BOJMT M MOTEHIMAIBHOTO MOKYyMaTe s, U Opokepa.

[MaBen (Tak 3BajM NOTEHIMAIBHOTO MOKYMATENs], OBIBILETO TON-MEHeKepa KPYITHOH ANUCTpH-
OBIOTOPCKOI KOMIIAHMU ), Pa3/10CaA0OBAaHHBINA BTOPOU HEYIauHOW MOMBITKON KYNUTh AJis1 ceOst JOXO/-
HbII OM3HEC, yXke ObUI TOTOB BJIOKHTH 3aHSTHIE Y Opara CpPeiCTBa B MOKYIKY CaJIOHAa KPAcOTHI IS
*eHbl. Efie yroBoprIt ero ot Takoro orpoMeTYrBOro pelieHrst ¥ Too0eIall YTo-HUOY/Ib PULyMaTh.
Jonro gymaTh He MPUIIJIOCh — KaK pa3 BOBPeMsl OOBABUIICS BIaJieliel] IPOU3BOACTBA CyXapuKOB U
cemeuek "[IpukonbHbIe", IPOCTO YMOMSIBIIMEI MOeTo Iieda B3siTh 0OBEKT Ha pofaky. I eopruii mpo-
M3BEI MOJIOKUTESIBHOE BlleyaTyieHne: OKOHYMI pustocodpekuil pakynsrer MIY, nmen yépHoe Kaitie-
MHUPOBOE NMabTO, Y€pHbIN "Jlekcyc" u cuntan cedst aBTOpOM camMol MJIer MPOU3BOIUTH U (hacoBaTh
CYXapuKH U3 PXKaHoro xjieda. A BOT caM 0OBEKT POk MHE M3HAYAJIbHO TIOKA3aJICs TOI03PHUTEb-
HBIM.

Mo mpon3BOACTBO OBLIO ApeHAOBAHO TMOMEIEHHE B IIPOM30HE OJHOTO M3 TOPOJOB ONvKai-
mero [TonmMockoBbsl. IMenock mpocTeHbkoe 000pyI0BaHKe 10 Hape3Ka, CylIKe U (pacoBKe CyXapu-
KOB, OOXapKe ceMeueK M Jaxke HeOObIION 3arac Chipbs. Yero st He yBHUAEN -TOTOBOW MPORYKIIUH U
camoro mporiecca e€ 3rotoieHus. ['eopruil 0ObSICHII, YTO TOBAp BBIBO3UTCS B IIECTh-CEMb yTPa,
YTOOBI HE MONAcTh B MPOOKM (KTO MOEJET MPOBEPATh B TaKyl0 paHb), a HEOOJbIIAs 3arpy3Ka CBs-
3aHa ¢ MPOUIAKTUIECKUMH padOTaMH HaKaHyHe OOJIBIIOro 3aKas3a: BOT-BOT JOJKHBI TIOABE3TH Ha
oOxapky 60 ToHH cemeuek. B oduce, Ha paboyem MecTe pyKOBOAUTENSI, HE OKAa3aJI0Ch KOMIIBIOTEPA,
3aT0 OBUI CJIOM MBUIM ¥ O'POMHOE 3HaMsl B YIIy KaOMHeTa.

Ha mowu 3anpocsl ¢prHaHCOBOM MH(OpPMAlMK 51 TAK M HE MOTYYMJI BHATHBIX OTBETOB, 3aTO
MHOI'O€ y3Hajl O 3aMedaresibHbIX nepcrektusax, 100500 ToHHax cemeuek "B MyTH" U NPEKPACHOM
POJIHIKE, CHSTOM [Is ITOKa3a Ha HoBoM MosnozéxkHoM kanane CTC. [lena B OM3Hece UAYT OTIUIHO, HO
JaHHbIE UMEIOTCS TOJIBKO Y UCTIOJTHUTEIBHOTO JUPEKTOPA U 3aCEKPeUeHbl. SIKOOBI TOT He XOYEeT BblJ1a-
BaTh CBOM KaHaJIbl IOCTABOK U cObITa. [TaBest He Tak ObLI MOIBEPKEH COMHEHUAM U FOTOB Obl KYIUTh
KOMIIAaHMIO, €CJIM Oy/IeT peajbHOe MONTBEPXKIeHNEe HANOJIEOHOBCKHX TUIAaHOB. ['eopruil B cBOIO ove-
peap obera, YTo UCHOHUTENIBHBIA AUPEKTOP JACT BCIO MH(OPMALIMIO MOCcie BHeCeHus 3a1arka .1
s 3a/[yMaJl HEXUTPYI0 KOMOMHAIIMIO: 3aiTH B OM3HEC M YCTPOUTD MPOJABIY "MOMEHT HCTUHBI'.

Hekotopoe BpeMsi yIuio Ha To, YToObl yroBopuTh [laBna 3amatuts Hemamyio cymmy (15% ot
1IeHbI OM3Heca) B BUJIE 33/1aTKa MO MOE JIMYHOE MOPYUYHUTEbCTBO BO3BpATA B CIIydae CPhIBA CHEIKH.
Bbi10 cornacoBaHo TPEXCTOPOHHEE COIVIallleHUe O HAMEPEHUSIX, TI0 KOTOPOMY 3aJaTOK XPAHUTCS B
syelike On3Hec-Opokepa U BO3BPAIAETCs B CIIydae HECOOTBETCTBHUsI OM3HECA 3asIBJICHHBIM IapaMeT-
paM B OIMHApPHOM pa3Mepe, HECMOTPsl Ha YCTAaHOBJIEHHbI 3aKOHOM [IBOWHYIO BeIUYMHY. OOBEM
HECOOTBETCTBHS OKa3aJics TaK BEJMK, YTO THEB MOETO I1ea MpeB3011EN pa3yMHble npefesbl. B kom-
MeHTapusix s KypHaia "Cekper ¢pupmbl" ObUIO yKa3aHO peaibHOe Ha3BaHMe OpeHa v (paMutis
['eoprus, uto, B 00IIEM-TO, HE IPUHSATO B cpezie OM3HEC-OPOKEPOB.

Mo 3akonam sxaHpa [laBy JOKHO OBUIO HAaKOHEU-TO MoBe3TH. M Tako# ciydail OyKBalIbHO
"moziBepHyJIcs" yepes Hellelio mocyie KoHdy3a ¢ cyxapukamu. Ko MHe oOpartuniach rnpeanpuHiuMaTesb
Onpra I[NerpoBHa, Bi1asieBIIast HEOOJIBIINM IPOM3BOACTBOM TOpTOB. OHa, Oy/ly4n ypoXeHKOH 3arai-
HOM YKpauHBbl, HECKOJIBKO JIET BMECTE C JJOUepbio TOproBaja Ha YepKu30BCKOM phIHKe. 3apadoTaB
HEOOJIBIIYI0 CyMMY U 3aHsIB em€ 30 ThIC.I0IApOB, 3Ta yKe HEMOJIOo/Ias JKEHIIMHA MOIIUIA HA Peliy-
TEJILHBIM TIOCTYTIOK ¥ OPraHM30BaJIa 1IEX 110 MPOU3BOCTBY TOPTOB. 3a BOCEMb MECALIEB JTOXOLHOCTD
BBIPOCJIa HACTOJIBKO, YTO MO3BOJIMJIA IOJIHOCTBIO OraCUTh JOJT U PacHIMPUTh ACCOPTUMEHT, J0OABUB
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MUPOXKKH U casatel. Cityuniace Oenia: Tsokeno 3abosena Mathb, 1 Onbra [leTpoBHA BRIHYKJEHA yeXaTh
JOMOM, 4TOOBI yXaXKMBaTh 3a HEH.

U 1yt I1aBen BOpyr BCIOMHWII, YTO OCHOBHASI €70 CHEIHUAIbHOCTD 110 AUTUIOMY, TIOJTyYeHHOMY
B POA um. [1nexaHoBa — "SKOHOMUKA ¥ OpraHu3aIysl MUIIeBOro MpOU3BOACTBA" . DKCIIpecC-OlIeHKa
Ou3Heca MoKasaia, 4To 3ampaliMBaeMasi MpoJaBlOM IIeHa B JIBa pa3a MeHble pbIHOYHOW. Oibra
[eTpoBHa BCE ke HACTaMBaJIa Ha CBOEH, 3aHMKEHHOM 1IeHe, JIMIIb Obl TOOBICTpee ObUT HAEH MOKY-
naresb. A MCKaTh ero Joiro He npunuiock — [laBen ObuT HarotoBe. Chenka coctosiiack uepes 13
padoumx JHel mocie odpaiieHus MpojaaBia K Ou3Hec-0pokepy. TOT peKop He MOOUT 10 CHX TIOP.
3ameuy, 4TO MOKYyIMaTe/lb He CTaJl 3aMOPAYMBATHCS MPOBEPKOW (PMHAHCOBBIX PE3Yy/IbTAaTOB, OrPaHM-
YUBIIUCH IOPUAMUYECKON SKCIIEPTU30M U HEeJIeIbHBIM HAOIOIEHNeM 3a TeM, Kak M B KaKUX KoJIdde-
CTBaxX MPOU3BOIUTCS U PA3BO3UTCS 11O Mara3uHaMm MPOIYKITHSI.

OCHOBHOH apryMeHT B TOJIb3y TOTO, YTO OM3HEC JIEHCTBUTEILHO JIOXOTHBIMA, TIOSBUJICS TOXKE
JOBOJIBHO ClTy4aitHo. Ha repBbiii ocMOTp 00beKTa Mbl cOOpaich B odrice Harrel kommanuu. OJpra
[lerpoBHa ckazana: "{ moegy Ha cBOell MalllMHe, a Bbl — BCJIe] 3a MHOH. " YBHUIEB, Kak Ipoja-
Bell caguTcsl B HOBeHbKMI DosbKCBareH, KyIrieHHbI B aprocasione, [lasen npousnec: "loxoxe, u
BIIPaBIy PUOBLIHHOE €710, eC/IU 3apadoTalia Ha XOPOIIyI0 MaruHy .

[Mo3xe 51 ucnonb30Ba KOMOMHAIIMIO "MOMEHT UCTUHBI' BCETO JBa pa3a, M 00a pa3a YCIEIHO.
Ho 06 sTom nozxe.
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Ucropus jgomaan

Crenyromas OM3HEC-CTOpY BOBCE He O Mpofaxe KOHedepMbl WM BETKIMHUKHN. W naxke He
Niepecka3 3HAMEHUTOrO CHEKTakJs. Xo4eTcs MOBeJaTh O TOM, Kak OOlleHHue ¢ OM3HECMEHaMU U3
BenmkoOprTaHuM MOMOIJIO O-HOBOMY B3IVISIHYTh HA MOTHBALIMIO K 3aHSATHUIO ITPEANPUHUMATEIBCKOM
AEATeIbHOCTBIO Y ITPUHLIMITBI BeAEHHS OM3Heca.

Wrtak, rpynna aHIMACKUX NpeJnpUHAMATeield, BUAsl NEepCleKTUBbl POCCUICKOTO pPbIHKA U
Pa3BUTHS MHTEPHET-TEXHOJIOTHUI, pellnia co3aTh B Hallel CTpaHe KPYMHYIO CETh MOIHBIX TOrAA
untepHer-kade. B ¢espane 2001 r. umu ObUTO OTKpHITO MepBoe 3aBeaeHue TimeOnline B camom
IIPECTUKHOM M IIPOXOJHOM MECTE CTOJIMLBI — TOProBOM LieHTpe "OXOTHBIN psn'”. BeIcOkMii cTapT CBU-
IETeILCTBOBAJI 00 aMOMIIMO3HOCTH IIPOEKTa: MHTEpHET-Kade 0Ka3ajJoch caMbIM KpYIHBIM B EBporie
Kak no mwiomany (500 KB. M), Tak ¥ MO KOJIMYECTBY 000opyaoBaHHBIX MecT (200 kommbioTepoB). OT
BJIAJIEJIBIIEB TOPrOBOTO LIEHTpa OblIa MOMyYeHa CKU/KA Ha apeH[y Kak Ul SKOPHOIO apeH/aTopa,
oT KoMnaHuu CaMCyHI' — KOMIbIOTEPBl B O€3BO3ME3[IHOE IMOJIb30BAaHUE M peKJIaMHasl MOAAEpKKa,
OT SIMOHCKUX MPOM3BOAUTENeH MeOeNn — CBapHasi MeTaJuInuecKast KOHCTpYKIms Ha 200 cTysbeB ¢
HEOIPaHUUYEHHBIM CPOKOM 3KCIUTyaTallMK. 3ameuy, YTO 3TO HEOTPAHUYEHHbIM CPOK HE BITUCHIBAJICS
B POCCUICKOE 3aKOHO/IATENILCTBO, U MPHIIUIOCh YCTAHOBUTh aMOPTU3ALMIO A1 Oyxyuéra cpokom 100
() ner.

PykoBogures npoekTa Hanwm B CapaToBcko# ooacti. Mosonoi aHmIMyaHuH 1o uMeHu [ ait
VM3 32 HECKOJIBKO JIET pabOTH MAPKETOJIOTOM B COBEPIIEHCTBE OBJIA/IeN SI3bIKOM 1 HACTOJIBKO MOTPy-
3UJICA B POCCUICKHE peasiiy, YTO XKEHWICA U 3aBEN peOEHKa. Brnagenbiipl OusHeca nanu [ao naru-
ITPOLICHTHYIO JOJI0 U nepeBes B MockBy. 3a Ba rojga ygajJoch CIOEIaTh IMPOEKT KyJIbTOBBIM IS
MOCKOBCKOW MOJIOEXKH, HO HUKaK He MPpUOBUTbHBIM. C pOCTOM KOHKYPEHIIMH 3al0JHSIEMOCTh MHTEP-
HeTr-Kade cHusmiack 10 70%. 13 nepoii 6ecenpl ¢ ['aeM BBIAICHWIIOCH, YTO BbIJEJIEHHBIE HA pac-
KPYTKY JE€HBI'M 3aKOHYMJINCH. labHeliee pa3BUTHE, B TOM YHCIIE U B PETMOHAX, IIAHWPOBAJIOCH
3a c4€T cOOCTBEHHOM MpHObLTH. [ToNbITKY NMpUBIEYb 2 MJIH. JOJUIAPOB OT CTOPOHHUX WHBECTOPOB
HE YJAJMCh, U ObUIO MPUHSTO peleHue o mpoaaxe. [Ipuyém xemaemasi 1ieHa He MOKphIBajIa Jake
TIOJIOBUHBI BJIOKEHHBIX B ITPOEKT CPEJICTB.

BceBo3MOXHBIE KOHCYJIBTAHTHI COBETOBAIM [alo MpUOIM3UTBCA K POCCUICKMM peayiusiM I
TOJIEJIUTh KOMITAHUIO Ha YeThlpe MUKPOOM3HECA C UCTIOIb30BaHUEM HEJIaBHO BBEJEHHOH YIPOLIEH-
HOW CHCTeMbI HAJIOroo0sI0keHusI: 1) okazaHue yCIIyrdl IOCTyIa B UHTEPHET; 2) COOCTBEHHO Kade, T.e.
yciyra oomenura; 3) Konu-1eHTp; 4) ycayra o0y4eHus ToJIb30BaHUI0 MHTEpHETOM (OblIa U Takasi).
Kpome Toro, MO’kHO OTKa3aThCsi OT OOMBIIOro oduca B IIEHTPE rOpoja, MEPeBECTH YIPaBJIeHUYECKUI
MIEPCOHAJI HETMIOCPEICTBEHHO B UHTEPHE-Ka()e M COKPATUTh 3apIUIAThl IO POCCUMCKOrO YPOBHSA. DTU
IIPOCTBIE MEPBl MOIIM Obl YBEJIMUMUTH JOXOAHOCTb 10 20-25 ThIC.J011apoB B Mecsll. OiHaKO MaKopH-
TApHBIN AKLIMOHEP HAOTPE3 OTKA3aJICs OT ITUX Mep, NOCUUTAB MPeUIOKEHHYI0 ONTUMHU3ALIUIO HAJIO-
roo0JIOKEeHHSI HE3aKOHHOM, a IPOYre Mepbl — HEAOCTOHHBIMHU KEHTJIbMEHA.

[MpunereBImii 1J1s1 IEperoBOpPOB BIIAJENell 0 MMeHH [IKOH MOo-CBOeMy Mopasuil MeHsi: Oora-
THIA OpHTaHel ObUT OET He B aHIJIMICKUI KOCTIOM WJIM TBHIOBBIM NMUKAK , B JUKUHCHI M OEJTyIo
pyGamky. IIpurisaeBiucy NOBHUMATEIbHEN, 1 OLIEHU HApPOUMTYI0 HEOPOCKOCTh OIEK/Ibl, CKPBI-
BaBIlyIO jioporue OpeHapl. IKOH ropauics pa3Be YTo aHIIMACKMMU OOTMHKaMM: pa3BaJIMBIIUCh B
KpecJie, NepUOJMUYEeCcKH 3aKU/IbIBAJI HOTY Ha HOT'y(I03%e MOI0OHYI0 MaHepy OAEBAThCs NEPEHSITH U
poccuiickue On3HecMeHsl) M3 Gecenpl BBISICHUIIOCH, YTO KYIUISA-TIpoaxa On3Heca B AHIVIMU — IIPH-
BBIYHOE [IEJI0, HO OH a0COJIOTHO HE BEpHT, uTo B Poccuu HaiimyTest nokynarenu. Moii e, a3apr-
HBII TI0 HAType YelOBeK, MPEIJIOKHII BMECTO JOrOBOpa 3aKJIOUMTh MapH, YTO M ObLIO C/ETaHO B
MMCbMEHHOM BUJIE.

IoTok oOpatiieHui OT MOTEeHMAIbHBIX MTOKYIaTe el MOLIEN [OCIIe TOro, Kak Ha [epBOy MoJioce
razersl "Benomoctn" nossuiacek 3ameTka "MHtepHeT-kadge TimeOnline BeICTaBIEHO Ha IpoJaxKy'
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C MOMMHM KOMMEHTApHUsIMH 10 3TOMY ToBoay. OtnenbHast O1arofiapHOCTh 3a 3TO 3aMevaTesIbHOMY
crieranucty 1o PR Hamreit komnanun. OObeKT ObUT KyIJIEH NPeANpUHUMATENISIMU U3 TTOJIMOCKOB-
Horo PeyTtoBa. OHM TOXe IJTAHMPOBAIA CTPOUTH CETh UHTEPHET-Kade, HO He B PerMoHax, a B CiaJlb-
HBIX paiioHax Mocksbl. Koe-4To um yaanoch, HO BpeMsl pacCTaBUIO BCE 10 cBouM mectaM. U rae
ceifyac Te MHOTOUHC/IEHHbIE UHTEpHET-Kade, MIOAUBIIMECS 10 KOHIA HYJIEBBIX TOJOB?

W3 3101 cTopuy 1 BBIHEC OYEHb BakHbIN YpoK. Ha Moil HeqoyMEHHBIN BOIIPOC, IOUYEMY TaKOW
MEPCIeKTUBHBIN OM3HEC MpofaéTcs 3a mosreHsl, [oH ¢unocodcku 3amerwt: "PogHyo Jomaab
MPOILE MTPUCTPETUTh, YeEM CMOTPETh, Kak oHa Myuaetcs . [Ipoiie roBopsi, OM3HECOBBIN OAXO Tpe-
OyeT He SMOIMIA, a 3apaBoro cMmeicia. Hano ¢ukcupoBath yObITKH, 3a0MpaTh XOTh Kakue-HUOYIb
JEHBI'! Y BKJIAJBIBATH B Ipyrye MpoekThl. Tem 6onee uto y [[xoHa Oonbliie BO3MOXHOCTH 111 UHBE-
CTUPOBaHMS B HE(PTIHYIO OTPACIIb — BOT-BOT OXKMJIAETCS CKAYOK LIEH Ha "JYEpHOE 30JI0TO".

13



A. K. Mocksuu. «[IpozmaBer] 6u3HecoB. 3anvcKu OU3Hec-OpoKepar»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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