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KoHcranTun Ajekcanaposu4 bakmr
IlocTpoenue 6M3HECA YCJIYI: C «HYJISI»
10 JOMHMHHUPOBAHHUSI HA PbIHKE

THoceawaemces 3amMeuamenbHbIM N005M u ONbIMHLIM
NPEONPUHUMAMENSIM, KOMOPble ObLAU MOUMU YUUMENsIMU 8 OU3Hece:

Banepuio Huxonaesuuy Iapuuny,

Baaoumupy Benuamunosuuy I neiizepy,

Muxauny Buxmoposuuy 3axaposy u FOpuro Heanosuuy /lanunosy.

H komeuno, mem, Onrazo0apsi KOMY Y MeHs 6ce ewje ecmv CUALL U
JHCenanue 3aHUMAaMbCst OUBHECOM:

Jene, Cawe u Muuue.

OT aBTOpa

UYem ommmuaercss Ou3Hec B cepe yciayr oT OM3HECOB, KOTOPbIE MPOM3BOAST WM IPOJAAIOT
TOBaphbI?

MmuorumMm. [IpakTuyecku BceM.

[Ipexne Bcero, yciayru cioxHee npoparb. ToBap MOXKHO OcMOTpeTh. [IOKpyTHTh B pykax.
[Monpo6oBatk Ha orIyrb. A nipejsaras yciayr, Bl cuiibHO 3aBucHTe 0T BooOpaxeHus Kimenra. Ot
€ro FOTOBHOCTH U CITIOCOOHOCTH TPEJCTABUTh, YTO OH MOJTYYUT, KOTJIa BOCIIONB3yeTcs Bammmu yery-
ramu. bonbimHCcTBO KIIMEHTOB 1 He TOTOBBI K 3TOMY, U HE CIIOCOOHBI Ha 3TO.

B o6miem, Tskenno nmpoaaBatk Bo3ayX. OCOOSHHO IOPOrOCTOSIIHUI.




K. A. Bakmr. «[loctpoenune Om3Heca yCIyr ¢ «HYJIs» O JOMUHUPOBAHUS HA PHIHKE»

Ha 1 cam 1o cebe OusHec B cepe YCIyr KaKeTcsl HECKOIBKO 3(heMepHBIM, HeMaTepPUATbHBIM.
[ocTpoeHne «TpaguIIMOHHOrO» OU3HEecCa MOKHO CPaBHHUTH C BO3BEJCHUEM KUPIMYHOTO 371aHus. A
cozfanue On3Heca B cepe yCIyr CKopee HallOMMHAET CTPOUTENILCTBO BO3AYIIHOTO 3aMKa. TONBKO
HEJIETKO TMOCTPOUTh TAKOM 3aMOK, TeM OoJiee ecnii Bam HykeH He MpocTo KpacuBblii Mupax. Eciu B
HOBOM 3aMK€ MPEJICTOUT U KUTh, U BECTU XO3SUCTBO.

Jns co3manusi MHOTHX TIPEANIPUATHIA, OKA3bIBAOIIUX YCIYyTH, He TpeOyeTcsl CYIIeCTBEHHBIX
uHBecTumii. Kazanock Obl, 310 TUTI0C. HO 1UTIOC TIpeBpalnaeTcsi B CBOIO MPOTUBOIOIOKHOCTD, KOTAA
BBISICHSIETCSI, UTO MAKOU OU3HeC NPAKmMu4ecKy He 3aujuujer om yeooa. Bl mpunaraete ycuiust, 4ToObI
MIPUBJIEYb B CBOI0 KOMAaH/y CHJIbHBIX, IEPCIICKTUBHBIX PYKOBOIMTENEH. A HaOpaBIIKCh OMBITA, OHU
ot Bac yxomat. Bo3aMoxHO, 4T0OBI cO3/1aBaTh OM3HEC, KaK JIBe KaruTi BOAbI Moxoxui Ha Bam. Tombko
MaJIeHbKUH. A 4TOOBI Jierde ObUIO OPraHU30BaTh COOCTBEHHOE JIEJIO0, OHU TIOTBITAIOTCS 0TOOpaTh y
Bac Bce, uto cmoryT. KinnentoB. CoTpyTHUKOB. YKpaayT KOHTPAKThl U AeHbIM. [a erie HaTpaBAT Ha
Bac nHanorosywo. U cozmanyt kyuy apyrux rnpoonem. HaBepHoe, n3 GmaromapHOCTH.

Ha 3amaze 6usHec B cdepe ycIyr 3alUIIEH 3aKOHOIATEILCTBOM 00 aBTOpcKoM TipaBe. B Poc-
CUM 3TO He Tak. B Hamlell cTpaHe MOHSATHUSI «aBTOPCTBO», «MHTEJUICKTyalbHasi COOCTBEHHOCTb» —
MPAaKTHUYECKH ITyCTOM 3BYK. Jla, 3aKOH 00 aBTOPCKOM ITpaBe y Hac KpaiiHe KeCTKHid. TOIbKO 3aCTaBUTh
ero padorarb He Tak-To mipocto. [Tostomy y Bac ykpamyt Bee, 10 dero nodepyrcs. Mneu. TexHomo-
run. Ctathi ¥ KHUTH. TOT, KTO NMPUIIyMBIBAET U JIeJIaeT, BCerjia BUHOBAT. A Bophl Bcer/a nmpassbl. [1o
KpaiiHell Mepe, B aOCOIOTHOM OOJIBIITMHCTBE CITy4aeB — COBEPIICHHO Oe3HAKA3aHHBI.

N3-3a storo mHorue poccuiickre Komnanuu cepsl yenyr kpailHe HeBesnvku. Yaiie Bcero B
ux mrare yrcnutes He 6ombiie 10, peske — 20 coTpyaHUKOB. [TTaBHBIM CHIEIMATMCTOM «Ha BCE PYKU»
B Takux KommnaHusx sBjisieTcsi COOCTBEHHUK On3Heca. Ha 3TOM-TO «4esioBeKke-opKecTpe» Bee U Aep-
KUTCS.

OpnnHako y 6usHeca B cepe YCIyr ecTh CBOM MperMyIecTBa. B HeM KpoTcsl konoccanbble
B0BMOJNCHOCIU 05l camopeanu3auuu u meopuecmed. ECTb K 4eMy NMPUIOKUTH MO3THU U BOOOpaxe-
nue! lymaio naxe, 4ro, He oOnagast yIOMsIHyTBIMM KaueCTBaMH, TAaKUM OW3HECOM HE CTOWT 3aHU-
Matbes. [la, yacto ObIBaeT TSIKENO, HO TIPAKTUYECKU HUKOTIA He ObIBaeT CKyyHO. Begb BO MHOTMX
ClTyyasix IPUXOAUTCS HE MPOCTO CO3/1aBaTh MPEANpUsaTHE C HyJIs1 — Bbl camu (popmupyete pbIHOK, Ha
KkoTopoMm Oynet padorars Baria Kommnanust. ITpusiTHO mouyBcTBOBaTH ce0s1 AEMIYProM, 4epT BO3bMHu!

B co3panum 1 pa3BUTHM TOOBIX MPEANIPUATHI CPEepbl YCIYT NPOCAEHCUBAIOMCSL SI8HbLE 3AKO-
HOMepHocmu. 3HaHWE KOTOPBIX MO3BOJISIET 3HAUYMTENIBHO ObIcTpee U 3(peKTrBHEe pa3BUBaTh COO-
CTBEHHBIN Ou3Hec. 3a CBOIO KWU3Hb S YYACTBOBA B OPraHU3AIMM MHOTUX MPEIPUSITUM, TIpe/iiara-
IOIIMX YCITyTH. DTO ObUTM COBEPIIEHHO pa3Hble MPEANPUSITUS U3 PA3IUYHBIX OTpaciel ousHeca. Hu B
YyeM, Ka3aJioch Obl, He MOoX0Xkue APYT Ha Apyra. He Bce Mou nmpoekThl ctanu ycnemHsiMu. Ho nocrnen-
HUe HecKosibko KoMmaHuil 3aHUMAIOT JIMIMPYIOIIMe MO3UIIMY Ha CBOMX pbhiHKax. Hekotopsle gaxe
BJIa/ICIOT KOHTPOJIBHBIM MAKETOM B KJIIOUEBBIX CErMEHTaX CBOEro pblHKA. [Ipyrumu cioBamu, Oonee
51 9% KnueHTOB B 3TUX cerMeHTax pblHKa padoTaioT ¢ 3TuMu Kommnanusamu u 6onee 51 % noxonos
JOCTAeTCsl UMEHHO UM.

Bno6asok 3a 16 yiet, mpoieaimx ¢ MOMEHTa CO3JJaHUsI MOeTO MepBOro Ou3Heca, y MeHsl ObLIO
HEMaJIo MapTHEPOB, CBA3AHHBIX CO cepoit yciyr. Tak, s HUKOrIa He 3aHUMasICs OAaHKOBCKHMM JIEJIOM.
Ho Hacronpko 1ioTHO paGoTan co MHOTMMHU OaHKaMU, 4To 3HaI0 00 3ToM Ou3Hece OOJbIle, YeM
MHOTHE COTPYIHHUKH STUX YUpexkJeHU. A Omarogapsi TECHBIM KOHTaKTaM CO CPEACTBaMHU MACCOBOM
MH(pOPMAIMK MHE yAaJI0Ch JOCKOHAJIBHO MMO3HAKOMUTBCS CO CIIEU(UKON JAHHON OTPACIIH 3a10J1r0
10 TOro, Kak s co3gan coocrBenHoe CMU. Kotopoe, KcTatu, 10 CHX TIOp SIBJISIETCS MOHOMOIUCTOM
B CBOEM CEIrMEHTE pbIHKA.

CBow riepBbie IPEANPUATHS s CO3/1aBaNl TaK ke, KaK U OOJBIIMHCTBO HAYMHAIOIINX MTPEITPH-
HuMaresieit. $1 ObUT IJTaBHBIM UCTIOTHUTENIEM, «9eIOBeKOM-opKecTpom». C yTpa 70 Bedepa Topya Ha
pabote. CaM NOAMUCHIBAT JOKYMEHTHI ¥ KOHTPOJIMPOBAT TIATEKH.
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Ho okazaioch, ectb Apyro myTb. MOXHO MOCTPOUTh OM3HEC, B KOTOPOM COOCMBEHHUK He
OYyOem 21a6HbIM UCNOAHUMENEM 8CeX HA céente Oen. Malo Toro, COOCTBEHHHUK MOXKET He TaK YK 4acTo
nosiBiIsAThCS B opuce Kommnanuu. JJoctaTouHO 3ariisapIBaTh Ty/la HA HECKOJIBKO 4acOB OIMH-/IBA pa3a
B Hememo. COOCTBEHHMK MOXET He TOIIUCHIBATh JOKYMEHTH. M He KOHTPOJIMPOBATh €KEAHEBHO,
KOMY ¥ CKOJIbKO Haj10 3aruiatuThb. [Ipu 3tom B Takorn Komnanum MoryT paboTarh COTHHM M THICSUYM
COTPYOHUKOB. A cam Ou3Hec OyIeT YCHEIIHO Pa3BUBAThCS M 3aHUMATh JIMAMPYIONINE TO3UIMK Ha
pbiHke. Kak B «1oMainHeM» permoHe, Tak ¥ Ha BCEi OOIIMPHON POCCUICKON TEPPUTOPHUH, a TaKKe
B crpanax CHI'.

B nanHO# KHMre pacckasblBaeTcs O KJIIOUEBBIX MOMEHTaX M 3aKOHOMEPHOCTSIX, HAa KOTOpBIE,
10 MOEMY MHEHHIO, Clie/lyeT 0OpaTUTh 0cO00e BHUMAaHKE MTPY CO3IaHUH TIPEANPUSATH S, 3aHUMAIOIIIe-
rocst okazanvem yciyr. OHa npeacTapisieT cOO0 KBUHTICCEHIIUIO MOEro 16-JIeTHEro oImbITa Be/IeHUsI
Ou3Heca. A TakKe OmbITa MOUX APY3el U HECKOJIBKUX cOTeH KoMmnaHuii-napTHepoB.

Kpome toro, Bel mozHakomutech ¢ uctopueil Heckonbkux Kommanuii, K paboTe KOTOpPBIX o
MMEI0 HEMIOCPE/ICTBEHHOE OTHOILIEHHE. Bbl yciblinTe peasibHble paccKkasbl O TOM, Kak Ha CAMOM JIesie
OpraHusyeTcs U pa3BUBaeTcs OusHec B cpepe yciayr. Bel yBuauTe, YTO MyTh 3TOT OTHIOAb HE YCHITIAH
posamu. Hepenko oH 000paynBaeTcsi KOIMapoM M MOKET 3aKOHUMThCS Tpareive s Tex, KTo Bce
MPUHUMAET CIIMIIKOM OJM3KO K CepIIly. 3aTo MHOTIA Cyb0a MOIKUABIBAET COBEPILIEHHO HEOXKUIaH-
Hble iofapku. K KoTopeM, BpoueM, Hy>KHO ObITh TOTOBBIM.

Hanerocs, 31 cinyyan nomoryT Bam MoHATh, Kak pokJaJIMCh BHIBOABI M TPUHLMIIBI, KOTOPHIMU
sI PyKOBOJICTBYIOCh TIPH CO3[aHMM OM3HECOB B cpepe ycayr. He MCKIoueHo, 4To U3 paccKa3aHHBIX
ucropuii Bel moveprHeTe OOJIbIIe MOJB3bI, YeM 3To crenai . Ecnu tak — Oyay Toibko paf 3a Bac!

Tem Oornee s 00pasyioch, eciy Bel n3BjedeTe BHIBOIBI U3 MOETO OITBITa, KOTOPBIN JAJIEKO HE BO
BCeM ObUI MOJIOKUTEBHBIM U IPUSATHBIM. Y He HaCTynuTe Ha MHOTOYMCIICHHBIE TPadiiy, O KOTOPBIM
1 y’Ke yCTasl XOOUTb.

B o6miem, kak nrcan Anekcanap Cepreepud [Tymikus:

Ckaska JIOXb, Ja B Hel Hamek !
JoOpbIM MOJIONIIAM YPOK.

Harmma cka3ka HaunHaercs!
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I'naBa 1. 3a 4T0 KJAMEHTHI OYAYT IVIATUTH BaM JeHbIn?

1.1. bu3Hec-naeqa 1 MUCCHSI KOMIIAaHUU

JlioGoii OuzHec, Oyayud KOMMEpUYECKMM MpenpUATHEM, CO3[AeTCs Pajau MOTyYeHUs Ipu-
ObUIA. DTOT MPUHLMI AaXe MPONKCHIBAECTCA B NPSMOM M SIBHOM BHUJE B YCTaBe NpepUATHS.
Kaskercs1, Bce mpocTo, SICHO 1 MOHATHO. Pasymeercst, COOCTBEHHMKH IJIsl TOTO U OPraHU3YIOT CBOU
NPEANPUATHSA, YTOOBI C UX MOMOLLBIO 3apadaThIBATh MHOTO JEHET.

A Bepb Kak pa3 Ha 3TOM MeCTe U CJIeI0BANIO Obl 3aayMarbcst. Mao i 4ero XoTsT COOCTBEH-
Huku. [Touemy npyrue Jioau JOMKHBI UCTIONHATE UX kesaHus? MoxkeT, KOMy-TO OYeHb HPaBUTCS
Jxeccuka Anp6a. M 3TOT KTO-TO OBUT OBI OYEHB HE IPOYb, YTOOBI OHA MPOHUKJIACH K HEMY TUIAMEH-
HOMH JII0OOBBIO M HE3aMeUIMTENIbHO CJMJIAcCh ¢ HUM B 3KcTaze. Ho Bpan i [Ixeccuka AsbOa craHeT
BIIOOJIATHCS] B KAXKAOTO HEIOYMKA, TIISASAIIErO Ha Hee ¢ BOXKIEIEHUEM, TOJIBKO MOTOMY, YTO HEJlO-
YMKY 3TOI'O XOUYeTCsl.

TyT-TO M BO3HHMKAET KJII0YEBOM BOMPOC: «3a uTo HalM KitmeHTsl OyayT MIaTuTh HaM JEHbI 7»
Paktuyecku xopowo copMyarupoBaHHasa Mmuccus Komnanuy NONKHA OTBEYATh HA aHAJIOTMYHBIN
BOIpoc: «YTO Takoe Moje3Hoe, MHTEPECHOEe, BaXKHOE M LIEHHOE Mbl Oy/eM jenarhb A Hammx Kim-
€HTOB, YTOOBI OHHU C YJOBOJIbCTBUEM IUIATHIIA HAM AEHbIM U (hOPMUPOBAJIN HAITY ITPUOBUTH ?»

A KOHKpETHBIE OTBETHI Ha 3TU BOIPOCHI AAET udest busneca, Wi ousrec-uodes. IlpuaymMelBaTh
Ou3Hec-usien — OfiHa U3 BaKHEHIMX (pyHKIMIA coOcTBeHHNKa OnsHeca. Ecim He camas BaxHast. [1o
MOeMy MHEHHMIO, pa3paboTKa Ou3Hec-uael AOJKHA HAXOOUTHCS B MCKJIIOUYUTEIBLHON KOMITETEHIIMU
coOCcTBeHHHKA. TO ecTh YesnoBeK, HeCIIOCOOHBIN caM cO3JaBaTh OM3HEC-U/ieH, B OOJIBIIMHCTBE CITy-
YaeB HE CMOXET CTaTh HACTOSIIMM cOOCTBeHHMKOM. KoHeuHO, B peaibHOM JKU3HU BO3MOXKHBI Pa3HbIE
BapvaHTh. BMecTo TOro 4roOsl MpuayMbIBaTh OW3HEC-UAECI0, MOXKHO KYIHUTh TOTOBYIO (hpaHIIN3Y.
Wy MOXHO BBICTYNUTb (PMHAHCOBBIM MHBECTOPOM, BJIOKMB CpPEJCTBAa B MPOEKT, UAEI0 KOTOPOIo
npuayMan Kro-to apyroil. Ho, 4yto XxapakTepHO, OpraHM30BbIBaTh OM3HEC MOJ0OHBIM 00pa3oM KyAa
JydllIe yaaeTcs TeM, KTO yxke SIBJISIETCS ONBITHBIM M YCTIEIIHBIM MTPEAIIPUHIMATENIEM.

Hacrosmmii npeqnpuHrMaresb BCeraa oaepkUM. BIjioTs o yacTUYHOTO, @ MHOT/IA U MTOJIHOTO
cymaciecTBusi. B nyie takoro denoBeka jKMBET Mest TOTO, KaKUM JIOJDKEH CTaTh ero OusHec. JT1a
ujes MOXeT ObITh HEIOCTaTOYHO SICHOM Jaxe Ui Hero camoro. OHa MOXeT ObITh He BBICTPOCHA
norndecku. M He obnedena B ciosa. Tem He MeHee peArpuHAMATENb JOBOJIBHO XOPOIIO YyBCTBYET,
YTO MMEHHO OH JOJIKEH JeNaTh, YTOOBI CO3JaTh, 4 B TAJIbHEHINIEM Pa3BUTh CBOI OM3HEC-TIPOEKT.

Co CTOpOHBI MOPOIi KaKeTCs, YTO MHOTUE MOCTYIKH MTpeANpUHUMATENel He OOBSICHIMBI HU C
TOYKM 3PEHHUs JIOTUKY, HU C TOUKU 3pEHUs 3[paBoro cMeicia. bosee Toro, HEKOTOpble MX JEHCTBUS
MOTI'YT BBIIJISIIETh OTBPATUTEIbHBIMU M aMOPaJIbHBIMU. Pajiu MHTEpecoB Jena — CBOEro JeTuina —
IpeANpYHUMATEb COBEPILIAET TaKhe Bellly, KOTOpble HUKOI/Ia He COBEPLIMJI Obl HOPMAJIbHBIN Yeso-
BEK. DTOT MOMEHT HEIJIOXO Moka3aH B ¢wibMe [IaBuna Punuepa «CouumanbHas ceTb», BO BpeMs
IIPOCMOTpPa KOTOPOro HEM30€KHO BO3HMKAET BOIIPOC: 3aU4€M MOJIOZOMY KOMITBIOTEPIIUKY, MyCTh U
HE COBCEM OT MHpa Cero, 0OMaHbIBaTh, MIpelaBaTh U MOACTABIATH Apy3eii? S Bumen HauMHAIOMUX
npeanpruHIMAaTesield, KOTOpble paay OM3Heca COBEpIIaIM MOCTYIIKM U moxJelle. YBepsio Bac, onn
BPSI[I JIU CMOIJIM Obl OOBSICHUTB, YTO UMH JBUTANIO0. YacTo Takue IEHCTBHS He SIBJISIOTCS pe3y/IbTaToM
JIOTMYECKUX yMO3aKToueHu . nu yacThio 3apaHee NpoayMaHHOTO 1iaHa. [lpennpunumaresns mpo-
CTO YYyBCTBYET, UTO doadceH coeaams 3mo. U nenaer — Bot u Bee. [louemy, 3auem? Kro 3Haer? Tak
Ob110 HaOo. $1 Ha3BIBAIO ITO «B3AThH IPeX Ha JyIry». Ha KaxkJ0M ONBITHOM, YCHEITHOM TTpeA pUuHK-
MareJsie BUCUT HEMAJIO TaKUX IPEXOB.

Hy’XHO MOMHHUTB ¥ O TOM, UTO B IIPOLIECCE Pa3BUTHS MPEATIPUSATHS OM3HEC-UesI, P KOTOPOH
OHO KOI'Ia-TO CO3/1aBaJIOCh, TAKKe MOKET pa3BUBaThcs. 1 naxe pajnukaibHO BUJOM3MEHSATHCS.
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IMPUMEP

CBoii mepBblii OM3HEC 51 CO3[aBajl HAa OCHOBE CJEAYIOIEed OW3HEeC-uJIeH.
HyXHO B3fiThb TOTOBBIIl y3e1 ceTH «PeKom», KOTOpPBI JOMKeH ObUI MOTMOHYTh
B CBS3M C (pOpC-MaKOPHBIMU OOCTOSITENIbCTBAMU. M peopraHm3oBaTh €ro Ha
HOBOM MecTe. MHaue roBopsi, 3aMbICesT 3aKJII0YaICsl B TOM, YTOObI NIEPEHECTH Ha
HOBOE MECTO M HOBYIO TEXHHYECKYI0 0a3y yxke HajaxeHHbI OusHec. CTaOUIbHO
padoTaOIUI ¥ MPUHOCSIIUHT I0XO/] Ha TPOTSKEHUU MHOTUX JieT. CO CIIOKUBITUMCS
kpyrom KimenroB. Kazanock Obl, 4T0 MOXeT ObITh TIpo1Ie?

OnHako B pe3yabTaTe psifa HaKJIaZOK OONBIIMHCTBO KiMEHTOB mnepenuiu
Ha 00C/y’)KMBaHUE B KOHKypupymoiyio Kommnanuio eme g0 Toro, Kak Mbl ycrenu
peopraHu3oBath Ou3Hec. B UTore Ha peIHKE OCTaJIOCh BCETO JIB€ KOHKYpPUPYIOLIHe
Kommnanvu. C cootHomenuem KimentoB y k 1. He B Hamry monb3y. Eciu Obt
MBI TPOAOJUKMIIM BECTH JIeJla B COOTBETCTBHU C OM3HEC-MOJENblo, KoTopasi Oblia
3aJyMaHa U3Ha4yajIbHO, Hala KoMnaHus He mpoTsiHyia Obl U HECKOJIIBKUX MECSIIEB.

UroObl Ou3HEC yuenaea M CMOI TOAHATBCS, Mbl CAENAIM CTaBKy Ha
npegocrasieHe KiMeHTaM NpUHIMIIMAJIBHO HOBOIO CEpBHCA — YAAJIEHHOIO
00CITyKMBaHUs1 OAHKOBCKUX CUeTOB 110 cucTeMe «KimeHnt-bank». [To Tem BpemeHam
9T0 ObLJIO aOCOMIOTHO HOBATOPCKOE MpeiokeHue. Pasymeercsi, Ha MOMeEHT
CO3JaHUsl TPENpHUATAS Mbl AaXe He MpeAroNarajd, 4To CTaHeM OKa3blBaTh
Knuentam nopoGHyto ycmyry.

W 410 OHa OKakeTCsl Ype3BBIUAIHO BaXKHOM 17151 BBDKMBAHUSI OM3HECA.

W3HavanbHO y31mel cetw  «PenkoM» TONydYalid OCHOBHOW —JIOXOf  OT
IIPEJOCTABJIEHUS YCIIYT JIEKTPOHHOM MOYTHl U JOCTYNA K TEJIEKOH(EPEHIMAM.
OpHako He Mpouul0 MU Troja, Kak Mbl INEPBHIMA B CBOEM PErMOHE CTaju
o0ecrieunBaTh MOJTHOLEHHBIH 1ocTyn B IHTepHeT. Bckope MMeHHO 3Ta ycinyra cTajia
OCHOBHBIM UCTOYHHMKOM JIOXOJIOB Halllero OusHeca. Pazymeercsi, Mbl HE MOIJIM 9TOTO
Ipeanosarats Ha 3tane co3nanus Komnanuu.

Uepe3 1Ba roga ¢ MOMEHTa CO3[aHMS HaIero OW3Heca ero KOHLIEMIHs
n3MeHwIach nosHocteo. Hama Komnanus HU TexHUYecKoi MH(PPpacTpyKTypo#, HU
MPEIOCTABISIEMBIMH YCIYTaMU, HA UCTOYHMKAMH JJOXOJIOB MOYTH HE HAllIOMHUHAJA
y3en cetu «Peskom», ¢ KOTOporo Bce HauMHalIoch. [IpuyueM 3a 310 Bpemsi OusHec-
MozeJb Hatern KoMnanuy KapimHaaibHO MEHsUIach Kak MUHUMYM JBa pa3a. To ecTb
MBI co3/1aBaJI OU3HEC «Ax». CMorM NogHATh OusHec «b». A MOToM Ha ero ocHoBe
crenany 6usHec «B».

AnanornuHo Komnanusi «Kanutan-KoHcantuHr» — co3gaBasiach — pajau
MPOBEJECHUSI CEMHHAPOB, MOCBSIIEHHBIX YIPABJICHUIO JUYHBIMU (DUHAHCAMH U
MHBECTULMSIMU M OPUEHTUPOBAHHBIX HAa YacTHBIX Juil. To ecTh peub nuia o
KJIACCHYEeCKOM OM3Hece TpeHUHroBoi Kommanuu. A ceifyac OCHOBHBIM HICTOYHUKOM
noxonoB KommaHuy sBJAIOTCS KOHCAJITHHIOBBIE IPOEKTHl IO TMOCTPOECHUIO
1poheCCUOHATIBHBIX OTIEJIOB MPOAAK «I0f KiIou». Takum oOpa3oM, B HacTosiee
BpeMsi Mbl MMeeM [eJ0 C KOHCAITHHIOBbIM OM3HECOM, a HE C TPEHWHIOBOW
Komnanueii. ®akTiuecku pedb UAET O JBYX COBEpIIEHHO Pa3HbIX OM3HECAX, He
UMEIOIIUX MeXI1y coOoil HU4ero odrmiero. B neicTBUTENLHOCTH ke OOWH U3 HUX
IIOCTENIEHHO, 3BOJIOLMOHHBIM IyTeM pas3BWwics U3 japyroro. OnHako, co3gaBast
Komnanwio, 51 1axe He pearnosaraji, B KAKOM HallpaBJeHUM NTOUJET ee pa3BUTHE.

HpI/I CO3JaHNNn HoBo KoMIlaHMM HeJIMIIHE ITOMHMTBL: Ha CaMOM nene Bol He 3HACcTC, KAKMM
OM3HeC oKaxeTcd B utore. Kak 1 Kor, 1a OH 6y,HCT MCHATHCA, BO YTO MPEBPATUTCA B PE3YJIbTATE — BCE
9TO 3apaHEC HEU3BECTHO. Marno npuaymarb OJHY 6I/I3HCC-I/I)_ICIO, YTOOBI OpraHun3oBarb NpEAIPUATUC
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Ha ee OCHOBE. busHec-uzelo npuuercs nNpuayMslBaTh pas 3a pa3oM. U nenats 310 peryisipHo, Ioka
Bamia Komnanus cymectByer U pa3BUBaeTcs.

[TosToMy 51 HEJOMOHMMAIO TEX «IpeJpUHAMATENIEN», KOTopble crpamuBaioT: «Iloackaxure,
NOKaNyicTa, HeT i1 y Bac uien, Ha OCHOBE KOTOPOU MbI MOIJIA Obl OpPraHU30BaTh 3(PPEKTUBHBINI
Ou3Hec, CTAOWILHO MPUHOCSIIUHN T0XOM ?»

) H. 0. XEHv1Xa

L]
&2

/i

HeBeCTa fé;-

[Momunyiite, 6aTenpka! D10 Bama, 1 Tonbko Barmia padota — npuaymars uieio, Ha OCHOBE KOTO-
poii MoxkHO Oynet co3aarh OusHec. Eciu y Bac ecThb eHbru, HO HeT OM3HeC-UJIer — 3aiMUTECh NHBE-
CTULIUAMMNA. Ecmu xe y Bac mer JaXe€ NHBECTUIIMOHHOI'O KartnuTaja, KOTOpLIfI MOJKHO BJIOKHTD B ITPEI-
MpUsTHE, — 9TO elle Bl MoXxeTe MpuBHECTH, KpoMe Ou3Hec-uaen?

Kopoue roBopst, MHOTHE «ITpeANpUHUMATEIN», KOTOPbIe HE TOTOBBI CaMH MPUIYMbIBATH OU3-
HEec-Ujieu, HO TIPY 3TOM CTPeMSITCS CTaTh COOCTBEHHUKaMU OW3Heca, HAIIOMHHAIOT MHE JKeHUXOB,
KOTOPBIC XOTAT KEHUTLCSA, HO HE T'OTOBBI UCITIOJIHATL CYIIPYKECCKUE 06H3&HHOCTI/I. MO)KHO, KOHEYHO,
nonpoOoBaTh UX KOMY-TO A€IerupoBath. ToNbKO, N3BUHUTE, PeOEHOUEK-TO Yell moTom Oynet?
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1.2. Ctaguu pa3BuTHA NPOAYKTAa HA KOHKYPEHTHOM PbIHKE

UroObl OpraHN30BaTh yCIEIIHbI OU3Hec, HeoOXoauMa Xopoimast OuszHec-ujes. B yactHocTy,
BrI 10KHBI cO311aTh (TIPUIYMATh, TPOU3BECTH, 3aKYIUTD) POAYKT — TOBAPHI UJIM YCIIYTH, — KOTOPHIH
OyzieTe IpoIaBaTh CBOMM

Knuentam. OqHako HUKTO HE TOBOPUT, UTO B JIbHEUINIEM TOT MPOIYKT OCTAHETCSI HEM3MEH-
HbIM. HaripoTtuB, Bl OIKHBI €ro pa3BUBaTh, 4TOOBI BCe OoJiee YCHIMBATH CBOM TTO3UIIMH B YCIIOBHUSIX
0)KECTOYEHHOM KOHKYPEHTHON OOpbhOBI. PBIHOK KMBET MO OIpe/ie/ieHHbIM 3akoHaM. Y 3HaHMe 3ThX
3aKOHOMEPHOCTEH TOMOXeT BaM He TosibKo chopMyanpoBaTh UCXOTHBIE OM3HEC-UIEN, HO M BOBPEMS
BUJIOU3MEHSATD UX. [IJ151 9TOro Hy’KHO TIOHUMaTh, HA KAKOM 3Tarle pa3BUTHsI HAXOASTCS KOHKYPEHT-
HbIE TIPEeIOKEHNS Ha JAHHOM pPBHIHKE M B KAKOM HallpaBJIeHUW OHM OyayT pa3BuBathcs. [Ipensoc-
XUTHB TiepeMeHbl, Bbl cMokeTe 3a01aroBpeMeHHO MOATOTOBHUTH MTPOAYKT, ONTHUMAILHO MOAXOASIIINI
IJIs1 CTIEAIYIONIETO STana pa3BUTUs peiHKa. U, ecri Bol Bce mpenBuuen U pacCuMTaiv MpaBUIIbHO,
yepe3 HEeKOTOpOe BpeMsl PhIHOK caM CIIBUHETCsI B Barty ctopony u nisiker non Bac.

TunoBo crieHapuil pa3BUTHS IPEAJIOKEHUI HA KOHKYPEHTHOM PBhIHKE ITPEATIONaraeT MpoXoxK-
JIEHUE CJIEAYIONINX CTAIHI.

4 [lepBas cTagus — Mpogaxa THUIMOBBIX XOAOBBIX TOBAPOB.

4 Bropas cragus — paclMpeHue aCCOPTUMEHTA; TIPOjIaka Kak OCHOBHBIX, TaK M COIMYTCTBYIO-
IIMX TOBAPOB; MOJTHASI KOMIUIEKTAINSI OOBEKTOB.

4 Tpetbs cragus — MpoAaxka TOBAPOB C IMOTHON KOMITJIEKTAIMe TUTIOC OKa3aHUE COMYTCTBY-
IOIIHUX YCITYT, HEOOXOOMMBIX IJIs1 UCTIOJIb30BAHM ST STHX TOBAPOB.

4 YerBepras cTtagus — peam3alysi IPOEKTOB «IIOJ] KJII0Y».

¢ IlaTas craaus — 9KcnepTHas CHelnuaan3alis Ha OnpeneseHHOM BUJIe periaeMbIX 3a/1ad ¢
MOCTETNIEHHBIM JIOCTHKEHHEM YHUKATbHON KOMITETEHIIMH B UX PEIICHUH.

INPUMEP

Oxono 15 ner nHazan ogHa Kommnanusa wus IloBomkbs HauvMHaia CBOW
Ou3HeC C TOProBiaM 3ekTporeHepatopamu. OHa oOKa3zajiachb B 4YHMCJIE MEPBBIX
MPEANPUATUIL PETMOHA, KOTOPBIE CTAJIM HA 9TOM CHELMalIn3upoBaThes. B Te rogst
NIEKTPOreHepaToOPsl MOJIb30BAIUCH CIIPOCOM, Ha MX MPOAAKe MOXHO ObLIO AenaTh
HEIUIOXYI0 MapKy.

[Ipomo He Tak y) MHOro BpeMeHH, U KonmuecTBo Kommnanuii, Topryomux
JIEKTPOTreHEPaTOPaMy B JAHHOM PETMOHE, Pe3KO BO3POCIO. A IMOCKOJIBbKY YMCIIO
Ki1eHToB Ha phIHKE OrpaHMUYEHHO U MX YK€ HE XBaTaJO Ha BCEX, HALIEHKAa HavyaJla
cHUKaTbCs. YTOOBI MO-TIpexHeMy obecrednBaTh cede MpUeMIeMylo MpUObLIb,
TpeOOBAJIOCh CYIIECTBEHHO YBEJIMYUTb KOIMYECTBO C/ENOK. BO3HMK Borpoc: 3a
CUYET YEro 3TO MOKHO cliesIaTh?

[IpoaHanu3upoBaB  CTaTUCTUKY NPOJaX, PYKOBOOUTENIU  BBISCHUIM
crenymomee. Kak M3BECTHO, IeHEpaTop HENlb3sl YCTAaHOBUTh Ha IIyCTOM MECTE.
Yacro TpedyeTcst MPOJIOKUTD UM 3aMEHUTH JIEKTPOIPOBOAKY, 320/IHO HY)KHA Ky4a
BCAKOM 3JIEKTPOTEXHUYECKON MEJIOYOBKM. 11 HEKOTOpPBIX TUIIOB I'€HEPaTOpPOB
HEoOXOIMMBI ClielajIbHbIe TOIUTMBHBIE pe3epByaphl. Te KimeHTtsl, KoTopble Morm
pELIUTh BCE BOIPOCH C YCTAHOBKOM CaMOCTOSITEJIBHO, IIPOCTO MPUXOOWIA M
nokynana reseparopsl. Ho dacte KiMeHTOB cCrajnkuBasachb C TeM, 4YTO BCe
JOTOJNHUTENIbHBIE JIETal HY)KHO ObUIO TpuoOpeTath B apyrom Mecte. OHU
OTIIPABJISJINCh UCKATh COOTBETCTBYIOIIMX MOCTABIIMKOB U. .. IPONAaAaii HaBCErIa.
ITockonbky Komnanuu, ToproBaBsIIMe 3/1€KTpONPOBOAKOM, yropapusaiu KimeHnra
KyIIUTh TeHeparop y HuUX. WTak, oka3ajoch, YTO B KOMILIEKTE C I€HEPATOPOM
clieqyeT MpojaBaTh BCe HEOOXOOMMOE /JIsl €r0 YCTAHOBKHM, MOAKIIOUEHHUsI U BBOJAA
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B 9KCIUTyaTanuio. MHaue 3HaunTebHas YacTh CACJIOK HEM30eKHO OyJeT yImyIieHa.
UYtoObl UMETh BO3MOXHOCTb IPOAABaTh T€HEPATOPHl C TMOJHON KOMIUICKTAIUeH,
MPUIILIOCH YCHJIUTD 3aKYIIKU M PACIIUPUTD CKJIAL.

Eme uepe3 HekoTOpoe BpeMsl OKa3aloCh: MHOTHE CHIENKU CPBIBAIOTCS W3-
3a Toro, 4yro y KimeHta Her Ha mnpuMeTe CHEIUaIHMCTOB, KOTOPBIE MOTYT
YCTAaHOBUTH T'€HEpaTop M pa3o0parhCsi C MEKTPOINPOBOAKOM. [Jo Tex mop moka
KinueHT He 3HaeT, KTO eMy YCTAaHOBUT U 3aIyCTUT B IKCIUTyaTalMIO CIIOXHOE
BBICOKOTEXHOJIOTHYHOE O0OpYHOBaHUE, pa3yMeeTcs, OH 3TO OOOpyIOBaHHE HE
KyruT. CHavana HeoOXOAMMO HaWTH HYKHBIX CIIEIIMATUCTOB! A OHH, CKOpee BCero,
MOPEKOMEHIYIOT OOPaTUThLCS I IPUOOpeTeHrsT 000PYIOBaHUS B KaKylO-HHOY/Ib
«CBOI0», TIPUKOPMJIEHHYI0 KOHTOpPY. B KOTOpOH IIeHBI Kak Ha caMu TeHepaTopHl,
TaK M Ha BCIO 2JEKTPOTEXHMUYECKYIO TMPOAYKIMIO YKE «3apsSKeHbl» C y4eToM
MHTEpeca 3TUX CrelranucToB. YToObI HE YIycKaTh KOHTPAKTHI MO 3TON MpPUYKHE,
MIPUIILJIOCh OPTaHU30BaTh MOfIpa3/Ie/ieHUe, MPOBOASIIEee Bce HEOOXOIMMbIE PaOOThI
Ha 00beKTax 3aKa3uMKOB.

Hanpime — 6omnbine. [Ipu padote ¢ KpymHbIMUA 3aKka3dyMKaMu HEAOCTATOYHO
MOCTaBUTh OOOPYIOBaHME M YCTAaHOBUTh €ro Ha oObeKkTe. Bce HaumHaercsi ¢
npoekta. [Ipuuem ero HEOOXOAMMO HE TOJBKO pa3padboTarh, HO M COIJIACOBATh
B COOTBETCTBYIOIIMX MHCTaHIMAX. [leperoBopbl ¢ TakMMHU 3aka3yMKaMu CTald
YIIUPATHCS B TO, YTO C COOTBETCTBYIOIIMMH MPOSKTHBIMU OPraHU3aIlUsIMHU B pETHOHE
7eno oOCTosIo BechMa MpUCKOPOHO. A, Kak Bbl camMu moHMMaeTe, He OYEHb
NPUATHO, KOrJa KOHTPAKThl HA MWUIMOHBI U JECSATKM MIUIMOHOB IOABUCAIOT
U3-32 OTCYTCTBUSI TOJIKOBBIX MPOEKTHPOBIIMKOB M TEPErpy:KeHHOCTH pPabOTOn
TeX HEMHOTHX, KOTOpble MMeloTcsi. UToObl 000MTH M 3Ty MpolieMy, MpHUIILIOCh
copmupoBaTh B paMkax KommaHuu 1iesioe MpoeKTHoe moapasjenienue. Yrto
BIIOCJICICTBMU CTaJl0 BECOMBIM KOHKYPEHTHBIM MpPEUMYILIECTBOM Mpu padoTe ¢
KPYIHBIMU 3aKa34MKaMH.

Ha cnenyrommem stane pykoogutenu Kommanwu oOpaTwiv BHUMaHUE Ha
TO, YTO BCE Cephe3HbIe MOTEHIMAIbHbIE KIIMEeHTHI mo-npexHeMy NessATcs Ha JiBe
pasHoBuaHOCTU. OIHU yKe 3HAIOT, KaKWe Y HUX 3aa4u U poosiembl. Dty KieHTs
TOTOBBI OOCYXJaTh MIOCTABKM OOOPYIOBAHUS WM BAPUAHTHI COTPYIHIUECTBA «IIO]
KJII0Y». JIpyrue ke Moka MOHSATHUS HE MMEIOT, eCTh JIM Y HUX Ha MpeanpusThd
npoOieMbl C CEeThI0 MEKTPOCHAOKEHWS TPEANpUsITAS W eCld Ja, TO 4YTO C
9TUM Jenath. Eciu ke BBIACHUTH, OTKyHa CJIEAyeT XAaTb HENpPUSATHOCTEH W
YTO HEOOXOAMMO WCIIPaBUTh B CETU SHEProCHAOXEHHUs, OHHM BIIOJIHE MOIIA Obl
3auHTEepecoBaThcs NpeiokenneM. Ho caMu OHM BBISIBUTH CBOM IMPOOJIEMBI HE B
COCTOSIHUM — JI0 TeX IOp, MOKa JIeJI0 He NOWJEeT O aBapuil U KPYIHBIX OTKAa30B
o0opyIoBaHUs. 3HAYWT, HY)KHO UM ToMoub. [loHamoOuTcs: mpodeccuoHaibHOe
00OpyIOBaHUE AJIsi TECTUPOBAHUS M JUATHOCTUKU CeTed 3eKTpocHaOxkeHus. U
CIIEIMAJIMCTBI, KOTOPbIE YMEIOT C HUM padoTaTh.

3Haerte, K 4yeMy Bce 3To npuBesio? Komnanus crana crienmaan3npoBaThecs Ha
NOCMPOEHUU AOCONOMHO DechepeOoliHOl cemu dHepeonumarusi npeonpusimus. OHa
TIO3UIIMOHMPOBAJIA ce0s1 KaK BeIyIIero KCrepTa B JaHHOM BOIIPOCE.

N pelictBuTeNbHO  TaKOBBIM  fIBJIsUIach.  bilarogaps  yemy  Morjia
MPAaKTHUYECKH HE OMNacaThCsl KOHKYPEHIIMM CO CTOPOHBI OOBIYHBIX MOCTaBIIMKOB
anekTpooOopynoBanus. CoTpygHuyecTBO ¢ 3Toi KommaHuell HauuMHAIOCh CO
BCECTOPOHHETO TECTUPOBaHMs M aHanm3a wuMelomeiica y Kimenta ceru
SHeprocHaOkeHus. [lanble IUIaHMPOBANIOCh, KAaKMe MOIIHOCTH HEOOXOIMMBI
NPEANPUATHIO yKe cerofHs. M kakue moTpeOyloTcsi ¢ y4eTOM IEpCHEeKTHUB ero
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Pa3BUTHS HA MHOTO JIET BIiepe[. 3aTteM pa3padaThiBajicst 00U mpoeKT. B kotopom
YUYUTHIBAJIOCH, KAK JIOJDKHA OBITh OPraHM30BaHA OCHOBHASI CETh SHEPrOCHAOKEHUS U
KaK — pe3epBHasi, eClii B Hell UMeeTcsl He0OOXoAMMOCTb. Ecin ke pedb Ii1a 0 HOBOM
3aBojie, CTposieMcst B ipuroposie, Kommanus Takxke Opasia Ha ceOs coracoBaHue
YCJIOBUY TOAKJIIOUEHUSI C TOPOICKUMH SHEProceTssMU. A 4TO, €CJU JIEKTPOCETH
BBICTABJISAIOT TaKKMe YCJIOBUS, KaK Oy/ITO MOJKJIIOYAIOT HE 3aBOJ] CPEIHUX Pa3MepoB,
a OOJBIION TOPOACKOW MHUKpopaiioH? W NOroBOpUTHCS C HUMH Ha PasyMHBIX
yCITIOBUsIX He ynaercsi? 31ech HYKHO BCE TIIATEIbHO PacCUUTaTh. BO3MOXKHO,
BBITO/IHEE OyneT nmocTpouTh coocTBeHHyo TILL. Komnanus momorasna pazoOparbest
U C 3TUM TpensAtcTBueM. [I0TOM B COOTBETCTBUM C YTBEPXKJICHHBIM TEXHUUECKUM
pelieHneM 0(hOPMIISIICS TIPOEKT, KOTOPBI U COITIACOBBIBAJICS B COOTBETCTBYIOIIUX
uHCTaHIUAX. B urore Kommanus 3apadarbiBaiia U Ha TIPOM3BOACTBE padoT, U Ha
nocraBke obopynoBanusi. [Ipuuem Bce 000pynoBaHKe ObLIIO TOCTOMHOTO Ka4ecTBa.
W manexo He camoe aerieBoe. Eciv 11e1b — OCTPOUTH Ha MIPEAIPUATHN aOCOTIOTHO
OecriepeOOIHYI0 CEeTh SHEPrONUTaHKS, HUKTO HEe CTaHeT SKOHOMUTH He TOJIbKO Ha
reHepaTopax, Ho Jlake Ha IMPOBOJAX U PO3eTKaX. 3HAYUT, CyMMa KOHTPAKTa MOXET
OBITh BECbMa 3HAUUTENILHOW, 2 HOPMa MPHUOBLTH — HETJIOXOH.

AHaJIOrM4HBIM 00pa30M MOXET BUJOM3MEHSTHCS U JesTebHOCTh KoMmnaHuu, okasbiBalolei
yciyrd. Bo3bMeMm, K ipumepy, ycayru OusHec-o0pa3oBaHUsl.

Camblil TpOCTOM, HEIOPOTOM U MAcCOBBII BUJL YCIIYT B 3TOW cepe — MPOBEAECHUE OTKPBITHIX
CEMHUHApPOB U TPEHUHIOB.

JlanbHelilee pa3BUTHE pbIHKA IPEAIOJIAraeT pacClliIipPEeHUe CIIEKTPa OCHOBHBIX YCIIYT, IOTIOHE-
HHE MX COIMYTCTBYIOILIMMU TOBapaMu U yciyramu. Hanpumep, B nmpuady K ceMUuHapaM 1 TpeHUHTaM
MOT'YT IPOJABATHCS KHUT'Y UM BUACOKYPChL. Tak:ke MOTYT OpraHM30BBIBATHCS PA3IMYHbIE BAPUAHTHI
TIOANMCOK U PACCBUIOK — KaK HA KOMMEPYECKOM, TaK U HA HEKOMMEPUYECKON OCHOBE.

Ha cnenyromeit cragum pa3putus nponykra Kommnanuu, crieniyaym3upyionyecs: Ha padoTe ¢
KOPHOPATUBHBIMU 3aKa3uMKaMM, HAYMHAIOT MPOBOAUTH KOPIOPATUBHBIE CEMUHAPbI U TPEHUHTH. B
OTJIMYUE OT OTKPHITHIX CEMUHAPOB M TPEHUHIOB, Ha MOAOOHBIX MEPONPUATHUIX O0yUEHUE MPOXOAST
cpa3y JIECSTKM KJIIOYEBBIX COTPYIHHMKOB 3aKa3zuvka. YTO 3HAYUTESHHO YBEIMYMBAET BEPOSTHOCTD
BHeJpeHUs B JiesiTeIbHOCTh KoManuy 3aKka3umka HOBBIX TEXHOJIOIMIA U METOIOB PaOOThl, KOTOPHIM
ObLJT MOCBSAIIEH CEMUHAP WM TPEHUHT. BOo6aBOK B mpoliecce MEPONPHUATHASI MOKHO OOCYIUTh, KaK
MIPUCTIOCOOUTH 3TH TEXHOJIOTUU M METO/bl padOThI K JAaHHOMY KOHKPETHOMY Ou3Hecy. UTo Bpsif Ju
yZAacTcs clesIaTh Ha OTKPBITOM TpeHUHre. [10CKOIbKY B HEM y4YacTBYIOT COTPYIHUKH JecsATKOB Kom-
NaHui, OU3HEC KOTOPBIX CYIECTBEHHO OTJIMYAETCS APYT OT JIpyra.

OnHaKO HU OTKPBITHINA, HA KOPIIOPATUBHBINA CEMUHAP WJIM TPEHUHT HE Jal0T aOCOMIOTHO HUKA-
KHMX TapaHTul, 9T0 B OM3Hece 3aKka3urKa MpOM30MAYT Kakue-IuOo nmepeMeHbl. TpeHUHT 3aBepiia-
eTCsl, U TPEHEP YXOIUT. VIBMEHUTCS YTO-TO WJIM HET — 3aBUCUT TOJILKO OT yYaCTHUKOB TpeHuHra. Ho
oy calbl, JIEHUBBI M HECOBEPIIIEHHBI. MaJlo KOMY XOUeTCsl HAlpsAraThCsl, TPATUTh BPEMsI U CHJIbI,
4TOOBI Pa3BUBATh MPENNPUATHE, HA KOTOPOM padOTaeT AaHHbIN YenoBeK. VIMEHHO M03TOMY MHOTHE
CEMHUHApPbl U TPEHWHTM 3aKaHUMBAIOTCSI HUYEM. A 3HAUUT, U CEPbE3HBIX JEHET 32 HUX IUIATUTh HUKO-
raa He OynyT. UTtoObl OTIaBaTh CyIIECTBEHHbIE JeHbIM, KIIMeHTY HyXKHO HeuTo Oosibliee.

Cnenyomieil cragueid pa3BUTHsI YCIyT Ha JIAaHHOM pbIHKE sIBjsieTcss KOHCaITUHT. Ho 1 oH
ObIBaeT pa3HbIM. Tak, KJIAaCCMYECKOW MOJENBIO YIPABIEHUYECKOrO KOHCAJITUHTA SIBJISIETCS TUArHO-
cTuKa O6u3Heca 3akazumka. M Bbljaya peKOMEeHAAIMiA Mo pe3yJbTartaM 3Toil auarHocTuku. [Ipuyem
BOIUIOTUTh PEKOMEHAALIMU B KU3Hb OJDKeH caM 3aka3zuMk. 1o 70 % 3amajiHbIX KOHCAJITUHTOBBIX
Komnanuii pabotaioT UMeHHO 1o Takod Mozenu. Mx KiueHtamu sIBISIOTCS KpyIHBbIE TPAaHCHALMO-
HaJIbHbIe Kopriopauuu. U1 3aka3plBaloT OHU KOHCAJITUHIOBBIE YCIIYTH CKOPEE OTOMY, UTO 3TO MOJIHO.
B TOM, 4TOOBI BHOCUTDH B CBOI OM3HEC peasibHble M3MEHEHHsl, OHHU MTPOCTO HE 3aMHTEPECOBAHbI.
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Ckaxy Bam mo cekpery Kak Biajesel] KOHCANTUHroBod Kommanuu: eciu xoTute HaBcernaa
UCTIOPTUTDb OTHONIEHUS C KPYITHBIM U MepCcrieKTUBHBIM KineHToM, rmpoBegute emy ayaut Ou3Heca 3a
neHsru. BosmoskHo, KimmeHT ocranercs 1oBosieH pe3ynbratamu Bamero otyera. Bo3MoxxHO, HEAOBO-
neH. Ho nanpHeliiero corpyqHuyYecTBa MOYTH HaBEepHsKa He nocneayeT. Hu B Tom, HU B Ipyrom
ciyyvae. [Touemy? Ilocmasome ceos namecmo Kauenma. OH 3aratiil Bam nensru. Kakue-Hukakue,
HO Jierbru. [otom k Hemy nipuexanu Baiu sxcrieptsl. Ha npoTsikeHny HECKOMBKUX THEH WIIH J1ake
HeJesTb 3aKa34uKKy U ero KJII0UeBbIM paOOTHUKAM MPUXOIUIOCh TPATUTh Ha OOIIEHUE C SKCIIepTaMU
BpeMs U cuibl. VI BOT HakOHell OHU MpeAcTaBisiioT KiMeHTy MUChbMEHHBI OTYeT. A Takke AesaoT
ycTHbIN gokiaa. Y uro ke cabimmt Kinuent? YactuyHO — TO, 0 4eM OH M Tak 3HaeT. W koe-kakas
uH(poOpMaIMs, MyCTh U U3BECTHASI paHee, IOPTUT eMy HacTpoeHue. YacTUUHO — TO, Yero OH elle He
3HAJ ¥ YTO enle Oolbllie MOPTUT eMy HacTpoeHue. Y mpumepHo 5-10 % oTtkpoBeHHOro 6pena (1o
MHeHuto Knmenra). Hmoe: epems, cunvl u Oenveu nompauernvl. Hacmpoenue ucnopueno. Huxakux
usmerenuli 6 ousrece Kauenma ne npousouino. M Buvi cepve3ro dymaeme, umo nocne 3moz20 oH 3axo-
uem npoooadicams ¢ Bamu compyonuuecmeo?

[Tostomy nuarHocThka OM3Heca B YMCTOM BUE — BeChbMa IMOIMYJISIPHBIN, HO TIPU 9TOM KpaiiHe
OECTOJIKOBBI BApHAHT OKa3aHWsI KOHCAITHUHIOBBIX yciyr. Kyna Oosbliie TOIKy MOKET BBIITH, eciu
Bul xoncyavmupyeme Kauenma «ua pesyavmam». Jomyctum, KIMEHT xoueT BBICTpOUTH y cebs
Kakou-To O6usHec-miporiecc. A Bbl Biajieete TexHomornei ero opranuzaiyu. M rotoBsl niepenars ee
Kmuenty s aToro Bel mpoBonuTe ¢ HUM cepuio Betped. M Ha Kaxa0il paccKa3blBaeTe, Kak BbICTPO-
UTb OYepelHOr 3Ttan OmsHec-mporecca. KiveHt 3amaer Bam HeoOXoquMble BOMPOCHI, BBISICHSET,
Kak y4JecTb crieniuduky ero 6usHeca. [Tocie 4ero mpoBoAUT Ha CBOEM NPEANPUATHA HEOOXOAUMBIE
padotsl. Ha crienytomnieii BCTpeue OH paccKa3biBaeT, UTo MOyIHIoCh. Bel o0ecrieurBaeTe eMy oOpar-
HYIO CBSI3b: OOBSICHSIETE, UTO CAEIAHO XOPOIIO M KaKre KOPPEeKTUPOBKH HYXHO BHecTu. [locie vero
riepesiaeTe emMy cJaeayIollylo nopuuio TexHonoruu. U tak ganee.

Ota cxema coTpyaHHYeCTBa Kaxercs: bonee apdextrBHOM. .. Ho Tonmpko kaxercsi. Ha camom
Aene pe3ynbTaT OOJMBIIMHCTBA TAKMX MPOEKTOB OyneT O1M30K K Hymo. B ocraBimxcs 20-30 % ciy-
yaeB KimeHT Bce ke BHEPUT y ceOsi HEKOTOPble HOBBIE TEXHOJIOTUM M MeTofbl paboTsl. Ho numib
MaJTyIo 4acTh Toro, 4ro Mor Obl. [Touemy? Barma ormmoOka B ToM, 4TO BbI CIMIIKOM MOHAAESIUCh Ha
rotoBHOCTh KineHTa k fievictBusiM. KoHeuHO, OH KpOBHO 3aMHTEPECOBAH B TOM, UTOOBI Pa3BUTh CBOM
OU3HEC U YBeJIMUUTD ero Joxoasl. Ho JeHp-MaTyInka Briepes Hac poiuiach. YBepsio Bac, GombIvH-
ctBO KJIMEHTOB HalIyT THICSUY IPUYKH, YTOOBI HE 3aHUMAThCSI BHEIPEHUEM Ha CBOEM MPeIIPUsATHN
BCEX TeX U3MEHEHUI, KOTopble Bbl MM pekoMeH10BaIIu.

CHavajia OHM OTKJIQ/IBIBAIOT MX Ha HEKOTOpoe Bpems. A moroM M HaBcerjga. Ho gaxe Te, KTo
MBITAETCS] YTO-TO MPEANPUHSATD, JENA0T HEMHOTo, N30upatenbHo. [IOHATHO, YTO pe3yabTaThl OKa-
XKyTCsl yapyJaroie Hu3KuMu. A k1o BuHoBat? Koneuno xe, Boi! Boooiie, ecii Bol crponTte kKoHcam-
THHTOBBI OW3HEC, TO JIOJKHBI IPUBBIKHYTb, UTO XJIeO KOHCY/IbTaHTa HE TOJIBKO TSKEN, HO U TOPEK.
[TpuBBIKaiiTe ¥ K TOMY, YTO BCE XOPOIIIME MIEPEMEHBI, IPOUCXOSIINE Ha MPEAIIPUSTHH B TPOIecce
coTpyaHuyecTBa ¢ Bamu, — 3acimyra uckimounrtesnpHo camoro Kimenra. 3aro ecim 4to-To UIET He Tak
— BUHOBATHI Ta/IbI-KOHCYJILTAHTHL. A ecii OOJBIIMHCTBO Barmmx mpoekToB (3a kotopsie KineHTHI,
MeXy POYMM, IUIATAT BIIOJIHE OIIyTUMBIE JEHbIM) 3aKaHUMBAIOTCS] HUYEM — Kak pa3 Bbl 1 ocTane-
TeCh raJIoM B IIa3aX MPAaKTUYECKU BceX cBOMX KimeHToB. A Tenepb jorajaitech, 4To IpOU30MAET C
Bameii penyrarmeit Ha pbiHKe. 1 HACKOJIBKO JIETKO MOCIIe 3TOro OyJeT MPHUBJIEKAaTh HOBBIE 3aKa3bl.

BonbMHCTBO TpeHMHIoBbIX KommaHuii HMKOrJa HE CTAHOBSITCS KOHCAJITMHIOBHIMH. Benp
OTBETCTBEHHOCTb IIPY IPOBEAEHUM CEMUHAPOB M TPEHUHIOB COBEPILIEHHO Apyrasi. Camoe CTpalliHoe,
YTO MOKET CIIyuuThCs, — Baiie Meponpusitue komy-To He noHpaButcs. Ho 3a KoHeuHble pe3ysbraTsl
Bel He oTBeuaete. OTBETCTBEHHOCTD 3a HUX JIEKUT UCKJIIOUUTEIBHO HA CAMUX YYaCTHUKAX.

BonbIIMHCTBO KOHCANITHMHIOBBIX KOMIMaHMii Tak HUKOTJA U HE PEmaloTcsi HeMOCPEICTBEHHO
BMemarbcs B On3Hec 3akazunka. OHU POCTO-HAMPOCTO OOSATCS 3TOTO — MU UX MOXKHO MOHSATh. OHU
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XOTSAIT 3apadaThIBaTh AEHBIY, JaBast KOHCYAbTaluKi. Ho 4TOOBI 32 pe3y/nbTaThl MO-TPEeKHEMY OTBEYAT
TOJIBbKO caMm KimeHr.

Jlump HemMHorMe HamOosee CWIbHBIE M MPO(eCcCHOHAIbHBIE KOHCAITUHrOBble Kommanuu
CIICIMAIM3UPYIOTCS Ha pean3allii MPOEKTOB «Iof KJou». OHM moHUMAIOT: Kauernmovt 20mogol
NAamMumv cepbe3Hble OeHbeU MOAbKO 3a Pe3yabman, KOMopwlil HeoOXooumo Oyoem obecneuums.
EnvHCTBEHHBI HaZ@KHBIN CIIOCOO JOOUTHCS ITOrO — padboTaTh HEMOCPEICTBEHHO HAa TEPPUTOPUM
3akazunka. Bmecre ¢ camuMm 3aka3uvKoM M ero coTpygHukamu. Eciu ams toro, 4toObl pelmuThb
MOCTABJICHHYIO 33Ja4y, HEOOXOAUMO TIPOBECTU 57 MeponpuATUil U pazpadorarh 18 TOKyMEHTOB —
3HAUUT, HY’)KHO TIPOBECTU 57 MeponpusTHiA U pa3padoTtath 18 nokymeHnTtoB. Bee Bpems, Tpebyemoe
IS IPOBEJICHU S 9TUX padoT, Barm sKkcrepTsl 10TKHBI HAXOAUTHCS Ha TEPPUTOPUH 3aKka3uuka. Yto-
TO OHHM MOT'YT CIIeJIaTh caMu. YTO-TO — BMecTe ¢ 3aKa3uMKOM U ero coTpyaHuKamu. Ho HU B OHOM,
caMoi HeOOJIBIION, padoTe Hesb3sl MojararhCsi Ha TO, yto KimeHT BhImomHUT ee caM. K Tomy ke
3acTaBiisis 3aKa3umMKa 4To-TO ClesaTh, Bbl Hepeko TpaTtuTe Oosbllie BpeMEH! U HEPBOB Ha YTOBOPBI,
4yeM TpeOyeTcsl Ha CaMOM JeJie.

IIPUMEP

3aKka3uMK MOXET 3aHATh U TAKyl0 NO3ULMIO: s Iulady Bam paensru, Bl
oOecrieurBaeTe MHE pe3y/lbTaT, U Ha BCE OCTAJIbHOE MHE Hauyxarh. Huuero ne
noziesiaelib. Bl JOMKHBI yMETh JOOMBATLCS pe3yJibTaTa M B MOAOOHBIX YCIOBHSIX.
B moeit mpakTke ObUT CiTyyaii, Korna COOCTBEHHUK OM3HECa 3aKa3all OCTPOeHHe
CHCTEMBI IIPOJAX «I0f KJI04». Ero ydyacrue B npoekTe ObUI0 MUHUMAIBHBIM. TO
oH Obl1 B Taunanze, To B 3amnoe, To onsATh B Tamnange. Tak 4To oTaen mpopax
MBI CO3/IaBIM C JBYMS €ro KJIIOYeBbIMU NMOMOIIHMKamMu. O0Ga BOpel — Kieiima
Herge craButh. OdurmanbHo 3apadareiBamu okono 20 000 pybreit B mecsi. A
BOpoBaJIM exeMecsiyHo He MeHee yeM 1o 100 000 kaxasiil. B corpynHuuectse ¢
HaMU OHM BUzeU yrposy. U Bpeannu yem moriu. YTo 5k, Mbl BCE pABHO YXUTPUIIUChH
ccopmuposath B 310M Komnanuu oraen npoaax. A Takke HAWTH Ha pbIHKE TpyJa
Y BBIIBUHYTh KOMMEPUYECKOIo TUPEKTOpa. XOTs JIyulie Obl Mbl BOOOIIIE He Opasiuch
3a 3TOT MPOEKT, YYUTHIBAsI BpeMsi, CWJIbl U HEPBbl, KOTOPbIE MPHUIIIOCh HA HEro
MOTPATUTb.

Ha, pemieHue 3a1a4 Ha pe3y/bTaT, peaan3alys MPOEKTOB «I0J] KJII0Y» MPEAIoiaraeT Apyrom
yYPOBEHb OTBETCTBEHHOCTH U PUCKOB. VI COBEPITIEHHO MHbIE BpEMEHHbIE U SHEPTreTUUEeCKHe 3aTPaThl.
3ato U OMBIT Npu padoTe HaJ MOJOOHBIMU MPOEKTAMU HAKAIIUBAETCSl COBEPIIEHHO MHBIMU TEM-
namu. Eciiu Bel ycrieniHo pasBuBaeTe OM3HeC B JaHHOM HallpaBJIeHWH, B MiepcrieKTuBe y Bac moss-
JISIeTCs1 BO3MOKHOCTb CTaTh IKCIIEPTaMU UCKITIOUUTENTbHON KBauukanmu. Takol, uyro Baiu numena
1 Ha3BaHue Kommanuu camu no ceGe craHyT OpeH/IoM, rapaHTvell kayecTBa. Eciiu OOJBIIMHCTBO
CMEIUAMCTOB 3HAIOT, UTO JJIsl PEIIeHUs] CAMBIX CJIOKHBIX U CEPbE3HBIX 3a[au HYKHO 0Opalarbcs
MMeHHO K Bam, — 310 oOecrieurBaeT Bam AefCTBUTENHHO YHUKATBHOE MOJIOKEHUEe Ha pbiHKe. Tak,
MHOT'MM M3BECTHO, UTO BEAYIIMI POCCUICKHIA CIIEIMATMCT TIO TallM-MeHeKMeHTy — [1ed6 Apxan-
rejbckuil. KpynHenmmili pocCUICKUM ClieUaIuCT 1o MapkeTuHry — iropp ManH. A camblil ycrieni-
HBII pectopatop Mockssl — Apkaauit HoBukos. [logoOHas pemyTtarus odecredrBaeT KoJIOCCalbHbIe
MperMyIIecTBa U caMuM TpodeccuoHaiaM, U Ou3HecaM, KOTOPHIMU OHU BJIACIOT.

Msi ¢ Bamu TonbKO 4TO OOCYIWIM, B KAKOM HAMpaBIEHUU MOXKET pa3BUBAThCS MPOAYKT HA
KOHKYPEHTHOM pbiHKe. OTHaKo U AesaTeabHOCTh Bameit Komnanuu Ha peiHKe, U pa3BuTHe Baiero
MPOJIYKTa OIpe/ielisieTcsi 0ObeKTUBHBIM COCTOSTHMEM TOrO PhIHKA, Ha KoTopoM Bel HaxonuTeck. MHTe-
PECHO, UTO HAa HAYAJIbHOM 3Talle Pa3BUTHsI PhIHKA HU O KAaKOW peaibHOW KOHKYPEHIIUH HEeT U PeUH.
Paccmotpum 311 3Tans nogpodHee.
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1.3. DTanbl pa3BuTHA PbIHKA: KOHIENIUS S-00pa3HOi KPUBOMH

B cootBeTcTBHY ¢ KOHIIEMNIIMEH S-00pa3HOI KPUBOH JTI0OO0W PHIHOK (M AaXe KakK bl BbIIeJICH-
HBII CETMEHT pbIHKA) MIPOXOAUT B CBOEM Pa3BUTUM YETHIPE OCHOBHBIX JTaIa.

4 IlepBbiii Tam: HavanabHOe (pOpMUPOBaHME phIHKA. bBosbimmHcTBO KimeHToB — «pasBen-
YUKN», «KHOBATOPLD», «9HTY3UACTBD>.

4 Bropoii stam: uaet ObICTPhIiA, HHOTAA B3PHIBHOW POCT PHIHKA.

4 Tpertuii aTarn: pelHOK JOCTUraeT HachieHus1. Hactynaer cragus «1iato». COBOKyIHbIE 000-
POTBI MakcUMaJIbHbl. OJTHAKO CYIIECTBEHHOI'O UX POCTA IO PHIHKY B LIEJIOM YK€ HE POUCXOIUT.

4 UYerBepThlil 3Tal: MOCTENIEHHOE CHUKEHNE 0OOPOTOB M yracaHUe PhIHKA.

PaccmoTpum Bce 3Tarsl nmogpodHee.

Ha mepBoM 3Tamne poriHOK TObKO hopmupyercs. [Torennmanbibix KiimeHTOB MHOKECTBO. A
Komnanwuii, KoTopble HAUMHAIOT IPEAOCTaBIIATH CBOM TOBAphI U YCIIYTM HAa HOBOM pbIHKE, MaJio. Kon-
KypeHuus Mexy Komnanusmu MunnmanbHa. PeanbHo oHa Onm3ka K Hymo. Kazanock Obl, 11st TIpo-
Jax Takasi cuTyanus uaeanbHa. Kiuentos xBaraert. [LnatesxecnocoOHOCTb Y HUX Herioxasi. Bcem um
MOryT npuroauTbest Bamu ToBapsl u yenyru. KonkypenTo Hert. [IponaBaiil — He xouy!

OpnHako OCHOBHBIE MPOOJIEMBI Ha 3TOM 3Tarle CBS3aHBI COBCEM HE C KOHKypeHuueu. Jleno B
TOM, YTO Ha (DOPMHUPYIOIIEMCS PBIHKE CIIPOC HA TOBAPbI U YCIIYTH €11Ie HE SIBJISIETCS] MACCOBBIM. bostb-
MIMHCTBO KJTMEHTOB IPOCTO HE TOHUMAIOT, YTO MPEJICTABIISIOT COOOH TH TOBapHI U yciayru. Kak umu
T0JIb30BaThCs, 3aU€M OHM Hy:kHbI. Kakoro pesynbpraTta oT HUX ciefyer o:xuaaTh. CKOJIbKO OHU MOTYT
crouTs. Kak 1 o KakMM NpUHIMIIAM OHU pa3jInyaloTcs no ueHe. Kak onpenenuts, 3aBblllieHa UX CTO-
MMOCTb WJIM a/ieKBaTHA. Kak MOHATH, KaueCTBEHHbIE MTPEIaraloTCs TOBAPhl U YCIYTY WM HE OYEHb.
M kak neHa cBsi3aHa ¢ Ka4Y€CTBOM.

OO6BIYHO, KOT/1a JTIOM TUIAHUPYIOT KYIUTh TO, C YeM HUKOTA He UMEJIH JieJia, OHU OOpaIaloTCs
32 PEeKOMEH/IALIMSMU K 3HAKOMBIM, KOTOPBIE YK€ TIOJIB3YIOTCS TTO0OOHBIMU TOBAPAMH WJIM YCITyTaMH.
Ho na stane ¢popmupoBanus pbiHKa KimeHTy faxe He y KOro ClpocuTh COBETa: HUKTO U3 €ro 3Ha-
KOMBIX €llle He T0JIb30BAJICS JAaHHBIMUM TOBAPAMU WJIM YCIIyTaMH.

W BOT TyT camoe Bpems BCIIOMHUTb, YTO U3Hb ceiiuac J0BOJIbHO KoM(popTHa. Bo Beskom city-
yae, Oy/ieT TaKOBOM, eciii Bl nMeeTe BO3MOXKHOCTb IMTPUOOPECTH I0CTATOUHOE KOJTMUYECTBO UCTIBITAH-
HBIX, U3BECTHBIX, TPOBEPEHHBIX TOBAPOB U YCIIyT. Bce OCHOBHBIE MOTPEOHOCTH JTIOAEH U OpraHU3alluil
BIIOJTHE Y/IOBJIETBOPSIOTCS TEMH TOBapaMU U yCIyraMy, KOTOpPble IPOU3BOAATCS U IIMPOKO KCTIONb-
3y10TcA yke ceituac. Hanmpumep, B aBrocanone Bam MoryT npeajiokuTs CyneprnporpecCuBHbIM, KO-
HOMUYHBIHA, SKOJOTMUECKH YUCTHIH 1eKTpoMoOmtb. M Bee ke B 2011 romy OONBITMHCTBO aBTOMIO-
ouTenel mo-rpexHeMy IpeArnovYrTAIOT MAIIMHBL, paboTaloIue Ha OeH3UHE, AU3eTbHOM TOILIMBE UIH
UCTIONB3YIOIIHe THOpUHbIE IBUraTesu. U yx TOUHO OOMBIIMHCTBO OPraHU3AIMiA MPUOOPETAIOT IS
CBOMX MTPOM3BOJICTBEHHBIX HYK/]I I'PY30BUKH U aBTOOYCHI C JU3EIbHBIMU M OEH3UHOBBIMU JIBUTaTe-
JISIMHU.

Takum 00pa3oM, KOrja HauMHAET (POPMUPOBATHCS HOBBIN PHIHOK M HAa HEM MOSIBIISIOTCS Tep-
BbI€ TOBAapbl U YCIYI', OHU BBI3bIBAIOT MTPaKTUUYECKH Yy Bcex KimeHToB peakuuio orropxenus. [pu-
YEeM 3TO OTTOPKEHHUE TIPOXOIUT HECKOIBKO CTAUM.

4 Cnavana KiveHTBH HUYEro He 3HAI0T O HOBBIX TOBapax WM yciayrax. M Bcsuecku uzberaior
mo6oi nHdopmarum o Hux. Tak ckazark, CTapaloTcs He 3a0UBaTh TOJIOBY Pa3HOM €pyHJION.

4 Uepes kakoe-To BpeMsi HHGOpMAIHs BCE e HauMHAET B TOM WJIM MHOM BHJE JOXOAUTDH
1o KimenTa. OH oco3Haer, 4yTo JaHHBIA BUJ TOBAPOB WM YCIYT — HEUTO cepbe3Hoe. V1 BO3MOXKHO,
B OyIyIlleM ¢ HUMH TpUIEeTCs UMeTh jeno. Ha 3Toil cTaimy yenoBek npuiaraeT YCuivs, YTOObl He
JOIYCTUTh Nepexo/ja K KOHKPETHOMY paccMOTpeHHIo Borpoca. JIoruka y nero takas: «He Oymy Topo-
nuthes. [lycTh cHavama apyrue nonpoOyoT, HaOBIOT ceOe IIHUIIKY, a s Ha HUX IIOCMOTPIO».
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4 Ha Tpetbeii craium oOCTOSITENLCTBA JTMOO MEHEKEPBI TI0 MPOJIakaM BCEe-TaKU 3aCTaBJISIOT
Knuenra 3atymatbCsi Haji TeM, He BOCTIONB30BAThCS JIM €My HOBBIMH TOBapaMH WJIH yciyramu. OObrd-
Has peakuus Knmenra: «Kakoe ke Bce cblpoe, HeKaueCTBEHHOE, HEIPUIofIHOE K KcIutyaranuu! Her,
CKOJIBKO JIET 51 0e3 3TOro 0OXOQWIICS — U elle MPOXKUBY |»

Eme ogna mo6umast KieHTamMu BO3MOXXHOCTh M30€KaTh MPUHSTUSL PEIIEHHs] — CChUIKA Ha
HEOOXOIUMOCTb paccMOTpeTh pekoMeHaarmu. KiveHT 3asBiistet: «$1 He 3Hao Bac u Bamry Komma-
Huto. He crankusancs ¢ Bammumu toBapamu u yeimyramu. M He mory Bam noBepsTh. Bbi ke padora-
eTe Ha pbiHKe, Y Bac ectb npyrue KinveHTtel. MHe Hy)KHbl peKOMEHJALMK OT HUX. sKearesibHO — OT
KPYIHBIX, U3BECTHBIX

Kommnanwmii. Jlydie Bcero — ot 3HakoMbIx MHe Jofeit. M modonbine!» TpeGoBanue Bpoae Obl
pe3onnoe. Ho mpoGiiema B ToM, uTO skeaHue KimeHTa nmoiayduTh peKoOMeHIAly TIOPOXKIAeTCs ero
coMHeHHsIMH. M B aOCOMIOTHOM OOJIBIIIMHCTBE CITyYaeB, CKOJIbKO Obl peKOMeHAaIvii Bol HU mpencTa-
BWJIM, OHU HE CIIOCOOHBI OyIyT MoOequTh 3T COMHEeHus1. Eciu 13 1mecty peKoMeHAaIuid BCEro JIUIIb
oflHa OyJeT He MOMHOCTHIO MoyIokuTebHOM, KitmeHT mogymaet: «Ara! Bee muioxo! Henb3s ¢ Humu
padorats!» Ecnu ke Bbl qagute Tpu peKOMeH AU U BCe OKaKYTCs TIOJIOKUTEIbHBIMU, KITieHT cka-
xet: «[lomo3purtenbHO, UTO Bee Tak xopoiio. HaBepHsika pekoMeH1anuu rnojactaBabie. OOMaHIMKHY,
mMommenHuku! Henb3st ¢ Humu padortarts!»

4 Ha yerBeproii ctaguu Xu3Hb BeIHYXAaeT KireHTa cephe3HO pacCMOTPeTh BOIPOC O TOM,
YTOOBI HAKOHEI] BOCIOJIb30BAaThCSl HOBBIMM TOBapaMH WJIM yciayramu. BOT TyT-TO M BBIsICHSIETCS,
HacKoJbKo cnabo KnveHT pazbupaercst B HUX, HECMOTPsI Ha Bce Mpeablayiue ctaauu. [Ipesk e Bcero,
OH TOJIKOM He MOHHMMAeT, KaK CTpOUTCs IieHooOpazoBaHue. OH HEe MOXKET pelnTh, KaKue UMEHHO
TOBApHI M YCIIYTH clieqyeT BeiOpath. He 3Haer, kakas 1ieHa HopMaJTbHas, a Kakasi — 3aBblllieHHast. Emy
TaK’Ke HesICHO, KaKUe BApUaHThI IIPE/IJIaraéMbIX TOBAPOB M YCIIYT KAUECTBEHHBIE, a KAKUE — HE OUEHb.
U kak MOXHO OOBEKTUBHO OIPEIETUTh UX KauecTBO. Bee 310 coBceM He obnerdaet KimeHTy Ku3Hb.
W 3aTaruBaer npuHATUE pEILICHUS.

4 Jlus nocne Toro, kKak KitmeHT pazdepercsi, 4To IMEHHO eMy HY’KHO, OT Yero 3aBUCUT CTOU-
MOCTbD 1 KaK OIIEHMBaTh KAY€CTBO TOBAapa WM YCIyT', HAYMHAETCS OOBIYHBIN Mpoliecc NOKYNKu. Ho u
Ha 9TOU CTa/IMM BO3HUKAIOT CBOM CIOXKHOCTU. Bo-miepBbiX, KitmeHTy mo-npexHemy He K KoMy oOpa-
TUTBHCS 32 COBETOM U peKkoMeHjaauuen. Bo-Bropeix, MHorue KimeHTsl NpUHUIMINATIBHO HACTPOEHBI
Ha TO, YTOOBI BHIOMPATh N3 HECKOJMBKUX asibTepHaTHB. Ha hopmupyloiemMcs pelHKe Y TaKUX JIIOfIeH
MOT'YT MOSIBUTHCS TIPOOJIEMBI C TEM, YTOOBI HAWTH JIPYTHX MOCTABIIMKOB MOMUMO TOTO, C KOTOPBIM
Knuent yxe obmaercs. [Ipu 3Tom Hekotopsle KitmeHTH yripsiMbl Kak OapaHbl. Pa3 yx HeT BO3MOX-
HOCTH BBIOpATh 3 HECKOJIbKMX PABHO3HAYHBIX MPEAJIOKEHHUH, OHU MTPEANIOUTYT He TIOKYIaTh BOOOIIEe
Hudero. Ecim Ob1 Takoi KimeHT ymupas oT moTepy KpoBY U B HAIMYMU UMEJICS OMH-SJMHCTBEH-
HBIT TTOAXOJSIIUI JOHOP, TO I0JTro Obl OH He paccyxkjan. Murade OpicTpo ymep Obl. OmHaKO varie
BCEro NMproOpeTeHre TeX WM UHBIX TOBAPOB M YCIYT HE OTHOCUTCS K BOIIPOCAM XU3HU U cMepTH. U
MIPUHATHE PEIIEHUSI MOXKHO OTTATMBATh LIEJYI0 BEUHOCTb.

Komnanuu, npeasiarawoliue ToBapbl U yCayru Ha (popMHUpYIOILIEMCs pbIHKE, MOMAa1al0T B apa-
JokcasipHy1o cutyauuio. Kpyr noreHumanpabix KinveHToB 1octatoyHo mmpok. Vim nosesHsl, MHTe-
PECHBI M 4acTO Jaxe HeoOXOAMMBI TOBapbl M YCIyrH, mpemiaraeMble Kommanueit. ¥ KimeHToB,
0e3yC/IOBHO, JJOCTATOYHO JIEHET, YTOObl OTUIATUTh 3TH TOBAaphl U yciyru. KoHKypeHIus ¢ ApyruMu
MOCTABIIUKAMHU MPAKTUIECKU OTCYTCTBYeT. M Bce ke nopasiisioniee 0oIbMHCTBO KitneHToB omka-
3bl6arOmMcsi IPUOOPETaTh HYKHBIE U MOJIE3HBIE TOBAPHI U YCIIYTH.

Hampotus, ¢ Touku 3penust Knmenra, moqoOHast cuTyanysi BHIJISAMT JaJIeKO He Tak Mapaiok-
casibHO. JlomyctuM, st Xouy npofats Bam ¢ynrynstop. Uto 10 Takoe? 3adyem 310 HyxHO? KTO 3TO
ucrnonb3yer? OtBetToB Brl He 3HaeTe. [ToaTOMy /ake HE CTaHeTe YMTaTh PeKJIAMHbIE COOOIICHU S HITH
KOMMEpUYECKHUe MpeUIokeHs HacueT (pyHryasaTopos. Eciu npu BecTpeue s ckaxky, YTO MOTY IpeJio-
KUTH (DYHTYJISITOP HA YPE3BBIYAIHO BHITOIHBIX YCIOBUSX, Bbl He 3ax0THTE 00CYK/IaTh JAHHYIO TEMY.
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[peamnonoxum, pu ouepeTHON BCTpeue y Bac okazanochk 4yTh O0JbIiie CBOOOHOTO BpEMEHH.
W 4gyTth OGosbllle TOTOBHOCTH BBHICTYIIATh MeHs. M B OTBET Ha KjaccMueckoe Bo3paxeHue «Heuero
npejyiaraTh MHe BCSIKUE Opef!» s HAKOHeIl CMOT paccKas3arh, 4To (PYHTYJIATOP — 9TO BOBCe He Ope.
A 0oueHb MOJIE3HOE YCTPOMCTBO, KOTOpoe npuHeceT Bamenn KoMnanuy BojiHE OUIYyTUMYIO MOJIb3Y
Benp Onmarongapsi ycraHoBKe (PyHTYJIATOpa Ha TPy30BOM aBTOMOOWJIb WJIM aBTOOYC pacxojl TOILIMBA
cHUKaercs B cpenHem Ha 15-20 %.

Opnako korga Bel cipanmmBaere, KTO €11e MOJIb3yeTCs] STUMU YCTPOMCTBAMM, BBISICHSIETCS, UTO
B Bamewm pervose HeT npeanpusaThiA, KOTOPbIE yKe YCTAaHOBWIX (PYHIYJIATOPBl HA TTPUHAJIEKAIHIA
UM aBTOTpaHCIOpT. Wi, MokeT ObIThb, (PYHTYJIATOPH UcTiONb3yIoTcst. Ho Bcero B Heckonmbkux Kom-
nanusix. [lpuuem He cambIX KpynHbIX. DTO AaeT Bam moBoj Mo-MpeXHEMY OTHOCUTBCS K MOEMY
MIPE/IJIOKEHUSIM ¢ HeloBepueM: «Pa3 npyrue He ToNb3YIoTCs, 3aueM HaM ToporuThesa? JKumu Mbl 6e3
3TUX (PYHIYJIATOPOB PaHbILE — U AAJIBILE TPOKUABEM |»

Wrak, Bel pemmim, 4To BIOJIHE MOKeTe 000iTHCh Oe3 pyHryIsTopa. B TeueHre MHOTHX Mecsi-
1IeB, a TO ¥ JieT Bbl cTaHeTe oTBeprarh JioOble MPeIoKeHUs 10 IOBOY (hYHTYJISATOPOB KakK ¢ MOeH
CTOPOHBI, TaK U OT KOro-mmdo apyroro. Ecim ke HMKTO, KpoMe MeHs, He Oyner mpejajiararh Bam
dyHryasTOpHI, BBl HAYHETE OTHOCHTHCSI K HUM C elie OOJbIIUM Mojio3peHueM: «Ecii 3To HacTombKo
rojie3Hasl IITyKa, [I0YeMy HUKTO, KpoMe Bac, ee He npemiaraer? 3HauuT, OHa Ha (PUI' HUKOMY He
HyXkHa!»

Tak Bce u OyzieT uaTH 0 TOrO MOMEHTA, ITOKa YTO-HUOYIb He n3MeHUTCs. [10Ka, U3BUHUTE 3a
BbIpaxkeHue, Bac He KJIIOHET B 3a/HULLY kapeHblil neryx. Hanpumep, HauHyTCA cepbe3Hble (pMHaH-
COBBIe TPYAHOCTH. V1 BOZHUKHET HEOOXOAUMOCTh PE3KO COKPATHUTh 3aTparhl. EC/IM BBISICHUTCS, 4TO
BEChbMa COJIM/IHASA YacTh BCeX 3arpat npeanpusatusa yxogut Ha ['CM, TyT-to Bel 1 BcriomnuTe 0 (pyH-
ryastopax. TyT-TO M OKaXeTcsi, 4To JIydllle YCTAHOBUTh Ha aBTOMOOWIIb JOTIOTHUTEIFHOE YCTPOK-
CTBO, YEM YBOJIUTH €IlI€ HECKOJBKUX COTPYIHMKOB. TyT-TO BBl HakOHEll HAuHETE NMPUMEPUBATHCS
K ¢yHrynsaropam. Pa3ouparbcs, 4To OHU OO0 Tpe/CcTaBIsoT. M pernaTth, Kakue MOJIENH JIydile
3aKkynuTh. Ho oOpaTtuTe BHUMaHME: MTPOIIECC MPUOOpeTeHus (PYHTYIATOpA — OT MEPBOTO MOTYYSHUSI
vH(pOpMaIK 0 HEM A0 NEPBOU MOKYIKHU — 3aHsT HECKOJIBKO JieT! [IpryeM Kak Hu MbITajacs KOMMeEp-
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CaHT npojaaTth Bam ycTpoiicTBo, y Hero Hu4ero He BolLIO. [Tokynky Bel coBepimim He noj Bo3aei-
CTBHEM apryMeHTOB MpojaBIa. A B pe3y/ibTaTe OObeKTHBHOW CUTYaIMY, BO3HUKIIEH B Kommanum.

Brl tymaete, uto (pyHryasTOp — 3TO HEUTO BooOpaxkaemoe? f mpuayman cioBo, HO HE UCTO-
pu0. 3amenume «@pyHayasamop» Ha «oamuux pacxooa monausa». M neped Bamu okasicemcs cayuaii
U3 JHCUSHU.

MmenHo nosToMy OCHOBHas 3a/laua MapKETUHTa U PEKJIaMbl Ha IEPBOM JTalle Pa3BUTHS PhIHKA
— no3unMoHupoBaHue (1o BukeHnrtweBy). B nepeBone Ha

IIPOCTOM SA3bIK — nomyJsipu3anus. To ectb Bbl JOMKHBI cieaTe CBOU TOBaphl UM YCIIYTH MaK-
CUMaJIBHO TIOHATHBIMU 7151 KimenTta. OOBSICHUTD, IS Yero OHM HYKHBI, KaK UX UCIIONb30BaTh U
T. 1. [Toka KiineHT He moHMMaeT, 4YTo UMEHHO €My IIpeaJlaraloT, OH HUKOTAA He KYIIUT HOBBIM TOBap
i ycyry. Ilpu aToM OH Bee JoikeH MpeacTaBisaTh B AeTansax. Kak BeiisiauT toBap. Kak u kto
Oyner okaspiBaTh ycayry. Yro KinmeHT nomyunt B pesysibTaTe, M Kak TOT pe3yJbTaT MOKHO M3Me-
puth. Kakoii pe3ynbTaT MOXHO OyJeT CUMTAaTh XOPOIIUM, KaKoW — CPeIHUM, Kakor — mioxum. Ha
cozfanue y KitmeHnTa 3Toro nmpejcTaBieHus 1 JOJKHBI ObITh HarpasiieHsl Baim ycunus. B Tom uucie
ycususi Barero MapkeTuHra, pekyiambl ¥ muapa. Ecim peus uet o0 yeinyrax, BakHeHIee 3HaYeHUe
IJIs1 ycTiexa MpoJak UMeeT Takxke osewjecmenerue ycaye. Ho 00 3ToM MBI elrie TOrOBOPHM HIKE.

OpnnHa u3 rpyOeimmx, uHorAa (aTaibHBIX OMIMOOK MPU MPOIBUXEHUH TOBAPOB WM YCIYT —
JeNaTh aKLEHT Ha TOM, UYTO OHU SI6ASIHOMCSL YeM-MO NPUHUUNUANLHO HOo8bim. HeBenuka Oena, eciu
KaK HOBOE TOJAeTCsl TO, YTO HUKAKOW HOBUHKOW He SIBJISIETCS, IpUUYeM Bce 00 9ToM 3HaioT. Hampu-
Mep, «HOBBII BKYC JIIOOUMBIX uuricoB Lays». Ho rope TeM, KTO IeHCTBUTEILHO IMBITAETCS MPOIBU-
HYTbh Ha PbHIHOK He4yTo HoBoe! I HauBHO Aymaert, 4To, €Ciii peKJIaMupoBaTh JaHHOE MPEAJIOKEHNE
KaK HOBHMHKY, 3TO IIOMOXET B Mpofaxkax. He momoxer. Hao60poT — ckopee Bcero, HaHeCeT UM Tshke-
Jernmii ymiepo.

B mo3ry y yenoBeka oauH 1ieHTp yaoBoibcTBUs. U 18 nieHTpoB onacHoctu. «HoBoe» = «Heus-
BECTHOE». A «HEM3BECTHOE» = «omacHoe». C cooTHomleHreM 18 K 1. DTo CBsA3aHO C TEM, YTO
B XOJI€ 9BOJIOIMHU BBUKMBAIOT OoJiee TpeBOXKHbIE ocoOU. Takum oOpa3oM, peKJIaMHUpOBaTh pealib-
HYI0 HOBHUHKY KaK TO, YTO TOJIbKO-TOJIBKO MOSIBUJIOCh Ha PBHIHKE U €lle MPaKTUYECKHM HUKEM He
UCTIONb3YeTCsl, KpallHe HEOCMOTPUTENTLHO. Bce paBHO UTO MaxaTh KPacHOM TPSIMKOM Tiepesi OBIKOM.
B moeit kuure «Kak 3aryouth cOOCTBEHHBIN OM3HEC: BPEIHBIE COBETH POCCHICKUM TpeITpUHIMA-
tensmM» (U «ITurep», 2007-2011) npuBoaUTCS WUTIOCTPALIUSL STOTO MPUHLMIIA.

INPUMEP

1910 ron. K MOcCKOBCkOMY Kymily MHPUXOAWUT IPEACTABUTENL TOPOACKOU
anekTpuyeckor Kommanuu. W mnpennaraer mnpoBecTM €My  3JI€KTPUYECTBO.
Voexaaer KymunHy: «3a aeKTpudecTBoM Oyayiiee! Yepes 1BaalaTh JeT B KaKaA0M
cene — 1 To OyJeT MeKTpuueckoe ocreleHre!» Ha uto kynen otBedaer: «Bot u
IIPUXOJU KO MHE Yepes3 ABaJuarh JIET — Torga KyIuio!»

Ectb nonsatue KnnenroB-HoBatopoB. OHH ke pa3BeIUMKH, UM SHTY3UACTBL. JTO T€, KTO MEP-
BBIMHM HAUMHAIOT MOJIb30BATHCS IPUHLMITMATIBHO HOBBIMU TOBapaMu U ycayramu. VX nosis ot oouiero
yKcia noTeHuuaabHeIX KimenTtos cocrasnser 3-5 %.

Ocranbhble xe 95-97 % Bcex noTeHUMaIbHbIX KIIMEHTOB Ha IEPBOM 3Tane pa3BUTHA PbIHKA He
npuodpemym Baim ToBapsl 1 yciayri. HecMoTps Ha To, 4TO Te MOTYT ObITh BECbMa MOJIE3HBI M HEOO-
xoauMsl. Y HeB3upas Ha To, YTO 9TU ToBaphl U yciayru Kivenram no kapmany. [lostomy nponaBathb
TOBaphl U YCJIYI'M Ha [IEPBOM 3Talle pa3BUTHS PbIHKA — HEPAJOCTHOE 3aHATHE. 13 19 nepcniekTuBHBIX
neperoBopoB 18 3akaHumBaiorcsi HU4eM. Eci Bbl Oyznete npeanpuHumars 3(pheKTUBHBIE YCUITHS
10 MOMYJISIPU3ALMY CBOUX TOBAPOB M YCIIYT, MEPEXO PhIHKA C IEPBOIO ITara Ha BTOPON YCKOPUTCS.
HaoGopot, pacckassl 0 TOM, HACKOJIBKO HOBBIE U CYNEpPIPOrpECCHBHBIE TOBAPHI U yCIyru Bol npen-
Jlaraete, TOJIbKO OTAAJIAT STOT MOMEHT.
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Brpouem, B nmposjaxax Ha NMepBOM 3Tale pa3BUTHUSI PhIHKA €CTh U ILUTOChl. CaMblii BaKHBIN
U3 HUX — NPAKMUUYECKU noanoe omcymcmeue Koukyperyuu. TloteHuuanbHelil pplHOK BeJuK. A Kom-
MaHUM, MIPEJOCTABISIOIIMX HA HEM TOBapbl U YCIYr, KpaiHe Mayo. Bbl MoxkeTe 4To-TO 3HaTh O
CBOMX KoJuterax mo Ousnecy. Ho mepecekarbcst ¢ HUMH He OyeTe MpakTUYeCKd HUKOrga. A Bedb
Ha TMO-HACTOSAIIEMY KOHKYPEHTHOM PbIHKE HU OJHOM MPOAaXU HENb3sl cesaTh 0e3 CTOJIKHOBEHUS
C HECKOJIBKUMM — WJIM C HECKOJIBKUMMU JIECATKaMU — KOHKypupyomymMu Komnanusamu! Ha nepsom
3Tare pa3BUTHS PbIHKA O PEaIbHOW KOHKYPEHLIMM pPeur UATU HE MOXKET. 3aTO BCTPEYaloTcs ciyvau
niceBIOKOHKYpeHImu. Korna Komnanun cpaxkaiorcss Mexay coOOM, MbITasiCh MEPETSIHYTh Ha ceds
KnvenToB u3 uncna tex 2 %, KOTopble yXke Hauaid MPHoOpeTaTh TOBAPHI U YCIYTU HA (hOPMUPYIO-
mieMcsi peiHke. B To Bpems kak 98 % noreHimanbHbiX KITMeHTOB HUKEM He OXBaYeHBI.

OpnHako eciy rpaMOTHO BBICTPOHTH padoTy 1o npusiedeHuio KimeHToB, To nmepecekarbes co
CBOMMU KOHKypeHTaMu Bbl Oynerte kpaiiHe peako. [Ipy 3Tom He BHOJNHE SICHO, KeM B OOJIbIIIEH cTe-
TMIEHU SABJISIOTCA 17151 Bac KOHKYpeHThl — Bparamu iy Apy3bsMu. OHU MOT'YT cTaTh Bamimu Bparamu.
WNnu kak MMHMMYM NPOTMBHUKAMU. B Tex ciyyasx, Korjaa Bce ke yBOAAT Balmx noreHnmanbHbIX
KiuenToB. Ho onn MoryT okasarbcs u apy3bsiMu. Vi kak MUHUMYM coto3HUMKamMu. briaropaps ycu-
JIMSIM, KOTOPbIE OHU MPEINPUHUMAIOT AJIs MOIYJIsIPU3aLli TOBAPOB U YCIIYT HA PhIHKE.

Wrtak, Ha nepBom 3tarne pa3BUTHs pbIHKA Bbl He cmankusaemecs — u He Modceme CIoAKHYmMucs
— ¢ Hacmoswell Konkypenyueii. 3ato Bul u He 3apabamuleéaene —u He Modicenie 3apadomans —HACMO-
SWUX Oerez.

Hacrosimue neHsru He MOSIBATCS, MOKa PHIHOK HE Pa3OBBETCS JOCTATOYHO YISl TOTO, YTOOBI
MIepeTH Ha BTOPOM Tar. [[jist 5Toro HeoOXoarMo, YToObI TOBApaMu M yciiyramu B Bariem cermente
PBIHKA HayaJIM MOJIb30BaThCs XOTs Obl 3—5 % moteHimanbHbix KientoB. Korma 3-5 % naunbonee
AKTHUBHBIX, MOOMJIBHBIX, TOTOBBIX MITH Ha pUCK KJIMEHTOB HAUMHAIOT MOJTb30BATHCSI HOBBIM TOBAPOM
WIN YCIIyTOW, 3alycKaercs enHas peakuus. Toeap uau ycayea cmarossmcesi mooHvimu. Crpoc Ha
HUX pacTeT JIABUHOOOpa3HO. PHIHOK BcTymaeT B a3y KpyToro rnogbeMa. B 3T0T-T0O MOMEHT 1 OCy-
LIECTBJISIETCS NIEPEXO0]] C IEPBOTO HA BTOPOM 3TaN Pa3BUTHS PHIHKA.

XapakTepHO 0COOEHHOCTBIO IAHHOTO STAra sIBJISIETCS TO, YTO 0OBEM MPOJIAK TOBAPOB U YCIIyT
obicTpo pacteT. [Ipr 3TOM MTHOBEHHO BO3HMKAET peasibHasi KOHKYpPEeHIIMs, KOTopasi BIOCIEICTBIA
Oyner ToJbKO ycunuBatbes. Benp KoMmnanum HauHyT OMTBCS HE TOJBKO M HE CTOJIBKO 32 JIOXOJBI
CETOJHSIIITHETO JHS, CKOJIBKO 32 mepeaesn Oynynumx chep BIUsSHUA.

Krnaccnueckast ommoKa MpoaBrKEHHs U MTPOJaXk Ha BTOPOM STare pa3BUTHsI PhIHKA — O YeM
nuieT B cBoer kHure rops BukeHTheB — 3akiovyaeTcs B ToM, yTo KoMnanuy npofoikaior yiensTh
OCHOBHOE€ BHUMaHUe MOIMYJISIpU3allii CBOMX TOBAPOB U ycIyr. U cepbe3Ho 3amna3apiBaioT ¢ pelieHrueM
ApYroil, He MeHee Ba)KHOW PEKJIAMHOM 3aJjaukl — C omcmpolikoii om konkypenmos. Ha Bropom stane
KOHKYPEHIIUS yKe pa3BUIIach B MoTHOW Mepe. M 6onbiHCTBO KiMeHTOB, MproOpeTaloyx ToBaphl
Y YCIIyTH, BHIOMPAIOT ME3K/1y HECKOIBKMMHU MocTaBIuKamu. Tenepp npenacraBbTe, uto KinveHt cpas-
HUBAET MEXy COOOH MpeIIOKEHHs TpeX MOCTABIIMKOB. [IBOe M3 HUX KOHIEHTPUPYIOT MapKETHH-
TOBbIE YCHJTHSI HA TOM, YTOOBI NONYASPU3UPOSAIs CBOW TOBApHl U yCIyru. TpeTuil ke HampaBiisieT
YCUJIHSI Ha TO, YTOOBI 3(P(EKTUBHO omcmpoumvcst OT KOHKYPEHTOB. Ecin ycuivs nepBbIX AByX KOH-
KYPEHTOB He IOCTUTHYT 1ieJiM, KJIIMeHT He1I0CTaTOYHO XOPOLIO O3HAKOMUTCS C Mpej1jlaraeMbIMU TOBa-
pamu 1 ycayramu. He noiiMer 1 He OLIEHUT, YTO UMEHHO €My IPeUIaraloT U 3a4eM €My 3TO HYXKHO.
W naBepHsika Huuero He Kynut. Ho yx ecnu KimeHT 3amHTepecyeTcsi J0CTaTOUuHO, YTOOBI YTO-TO
KyIuUTb (BO3MOXKHO, Oylarogapsi yCWIMsIM MEPBBIX ABYX MOCTABIIMKOB), C MAKCUMAJIbHON BEPOSTHO-
CTBIO OH MPUOOPETET TOBAPHI U YCIYTH y TPEThEro M3 KOHKYPEHTOB. KOTOphIi czienan Bce, 4ToObI
nonectu 1o KimenTa nHdopManuio o mpeuMymniecTBax ero ToBapoB UM YCIYT U 00 UX OTIUYMSIX OT
aHAJIOTOB, BCTPEYAIOLINXCS HA PhIHKE.

Takum 06pa3om, Ha JTaHHOM 3Tarle Pa3BUTHS PbIHKA VISl JOCTHKEHHSI ycrieXxa HeJJOCTaTOYHO
npeuiarats KireHram kauecTBEHHbIE TOBAphI M YCIIYTH O a/IeKBATHBIM LieHaM. D PEKTUBHOI MOITy-
JIIpU3alliy TOBAPOB M YCIIYT TOXE MaJjo JUIsl yCHEeHbIX rpojaax. CTaHOBUTCS KU3HEHHO BaKHBIM
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OIPEe/IeNIUTh U PA3BUTh CBOM KOHKYPEHTHBIE MpeumyinecTBa. Tpedyercs: odecnieunts cBoerr Komma-
HUM U TIPe/JIaraeMbiM €10 TOBapaM M yCJIyram oco0oe, a JIydllle BCEero — 9KCKII03UBHOE TOJIOKEHUE
Ha peiHKe. Kak roBoputcs mo sToMy noBoay B KHHre «busHec B ctuiie (paHK», «HACTOSIIYIO TIPH-
ObLITb MOXHO U3BJIEYb TOJIBKO Onarogapsi MoHornoaru. Ho MOHONIONIMK Ha caMOM JieJie He CYIIeCTBYeT.
[ToaTomy ee HyKHO NpPUAYMaTh». DKCKIIO3UB — 3TO CBOETO poAa yacTUuHasi MoHomnosus. Ha peiHke
B 11e7I0M BBl BbIIETIsieTe ceoii ceemenm. TOT KycOueKk phIHKA, HA KOTOPOM ycinoBusi Bam Onaronpusit-
cTBYIOT. B 3TOM cermenTe Bbl Onaronapsi mpuayMaHHOMY U CO3JaHHOMY Bamu 9KCKJTIO3MBY 3aHMMA-
eTe IPEUMYIIECTBEHHOE MOJIOKEHUE.

Ha Bropom stane passutus pelHKa K KimeHtam-HOBaTtopam («pa3BeIuuKaM»), KOTOPBIE YKe
TMOJIB3YIOTCSI HOBBIMU TOBAapaMH M yCIyramu, IpuOaBiistiorcsi KITMeHThl — MPOIBUHYTHIE TOJTb30Ba-
teau. HoBatopel co3aalor mony. Ho nx HeMHOro. A BOT MPOABUHYTHIE MOJIb30BATENH, CACAYIOLIME
MOJIe, COCTABJISIOT 3HAUYUTEIIBHYIO 100 — 110 25-30 % — 0T 00111ero urciia moTeHraabHbIX KineHToB
Ha JaHHOM pbIHKe. Biarogaps uMm odecrieunBaeTcsi B3pbIBHOM pocT phiHKa. K KOHITy BTOporo stamna
TOBAaphl U yCIYI'M HAUYMHAET MPHOOPETaTh OCHOBHAsI Macca KIMeHTOB — Tak Ha3biBaeMble OOBIYHBIC
notpedutenu. OHu cocTaBisoT 45-55 % Bcex moTeHIMa bHbIX KIMeHTOB Ha JaHHOM pBIHKE.

Ha Tperbem 3Tame pocT COBOKYNHBIX OOBEMOB IMPOJAK HA PHIHKE NMPHOCTAHABIMBACTCSI.
Yucno oObIYHBIX MOTpeOUTeNel yBeIMUMBaeTCs. 3aT0 MHOTHME HOBATOPBI, a BCJE] 32 HUMH 4YacTh
MPOJBUHYTHIX MOJIB30BATENIEN MEepPeCTaioT MPUOOpEeTaTh TOBApHl M YCAYTM Ha JIAaHHOM phiHKe. Pa3
TOBapOM WJIM YCITYTOM TOJIb3yeTcs1 OOJIBIIMHCTBO, 3HAYUT, OHU yke He B Moae. K aTomy MoMeHTy
COBOKYITHBI 00BbEM MPOAAK JAOCTUI MAaKCUMyMa M JJTUTENIbHOE BpeMsl OyleT OCTaBaThCsl Ha STOM
ypoBHe. YTo ke 10 MpUObLIH, OHA TaKKe MOXET ObITh MAKCUMaJIbHOM. ECM KOHKYPEHIMIO U BBI3bI-
BaeMblii €10 MacCOBBII JIEMITMHT YacTcsl yAEepXkaTh B pa3yMHBbIX paMmKax. Eciu ke Het, HopMa npu-
ObLIM cyIiecTBeHHO cHU3UTCA. Kak Onectsie nmokaszan Maiikn [loprep, na abconommo konkyperm-
HOM PblHKe COBOKYNHASL Npudblne cmpemumcs K Hyato. Ellie ofHa Beckasi pUYMHA 33yMaThCsi 00
skckmo3nBe! Tem Goliee YTO KOHKYpPEHIIUS TIPOAOIIKAET YCHITMBATHCS.

OTMmedy, 4TO Ha TPETHEM STarle Pa3BUTHSI PhIHKA HEPEAKO BO3HUKAET HEOOXOAUMOCTb B CMEHE
yIipaBjieHuecKoi koMaHapl Kommanuu. [leno B TOM, 4TO MpoIBeTaHuIo OM3Heca Ha MepBOM M BTO-
pOM 3Tanax Hambosee CocOOCTBYET YIpaBJeHUeCKasi «<KOMaH/1a pa3BUTHUs». DTO JIOIU, OPUEHTH-
pOBaHHBIE Ha (POPMUPOBAHUE U Pa3BUTHE PHIHKA, OBICTPBIN POCT OM3HEca, 3aIyCK HOBBIX HaIlpaBJie-
HUIA, 9KCIIAHCHUIO U 3aXBaT Tepputopru. Ha Tperbem sTamne TpeOyloTcsi pyKOBOIUTEN COBCEM MUHOTO
CKJIaJIa — «aJIMUHUCTPATOPbl», OPUEHTUPOBAHHbBIC HA TIOBCEJHEBHOE YIPABJICHUE TIPEANIPUATHEM U
UTMGOBKY YK€ HaJaKEHHBIX OM3HEC-TIPOIIECCOB. YTPaBJIEHIIAM U3 «KOMAaH/bl Pa3BUTHS» MOCTO-
SIHHO 3aHUMAThCS OJIHOW U TOW e PYTHHOM, «pyOUTh» TeM e CaMbIM CIIOCOOOM TaKHe e ICHbIU
Oyner, CKopee BCero, HeBHIHOCUMO CKY4YHO. B pesynbrare, Kak 3T0 HU TMe4abHO, BCE MOXKET 3aKOH-
YUTHCS UX YXOIAOM U3 On3Heca. Eciu ero cOOCTBEHHMK U caM MPUHAIEKUT K «<KOMAH/IE Pa3BUTHUSI»,
TO K HavaJly TPEThETO ITara Pa3BUTHS PIHKA OH MOXET MOTePsTh UHTEPEC K COOCTBEHHOMY Ipe[-
MPUATHIO. A 3TO yXkKe He IPOCTO MeYaTbHO —3TO MOXKET OKa3aThCsl CMEPTENILHO OMACHBIM TSI OM3Heca.
KoHeuHo, 3HaYMTEIHHO JTydllle BApUaHT, PU KOTOPOM «KOMaH/a Pa3BUTHS» BOBPEMsI MepeKoya-
eTCsl Ha 3aITyCK HOBBIX HarpaBlieHui OusHeca. [Ipy 3TOM yripaBieHre HaJlaKeHHBIMU HarlpaBJieHH-
SIMU JISJIETUPYETCS] «KOMaHJe aIMUHUCTPATOPOB».

Jlo6oBoii Bxo1 HOBOM KoMmaHny Ha PHIHOK, HAXOAIIMIACS HA TPEThEM 3Tarle Pa3sBUTHS, BPSIJT
71 BO3MOXeH. [laxke /711 KpYIMHOTO ¥ YCIEIIHOTO MPEANPUSITUS MOMBITKA MPOOUTHCS Ha yxke cop-
MHUPOBaHHBIN PHIHOK, HA KOTOPOM OHO /IO 3TOTr0 He padoTajo, CKOpee BCEro, 3aKOHYMTCS Heynaue
Y KPYITHBIMUA (PMHAHCOBBIMU MOTEPSIMU. EAMHCTBEHHBIN 1IaHC HA CePhEe3HbIN YCIeX HaeT (haaHz08ds
amarxa. YtoObI ee MPoBeCTH, HEOOXOIUMO C(pOPMUPOBATH HOBBIN CETMEHT PhIHKA PSZIOM C YKe TOJI-
HOCTBIO pa3BUBIIMMCSI peiHKOM. Hampumep, B OOJBIIMHCTBE POCCUICKMX TOPOJOB-MUUTMOHHUKOB
PBIHOK YCJIyT MPOBOAHOrO jAocTyna B MiHTepHET ObLT MOMHOCTBIO chopmupoBaH He nosanee 2000—
2004 ronos. KoHkypeH1Ms npoposikana ycuinBaTtbess. Ho HOBBIX CHIIBHBIX UTPOKOB YK€ HE TOSIB-
nsinock. HaoGopot, 3a cyer ckynku KpynHbiMu Kommanusmu 6oniee MEJKUX, a TakXkKe BCIIE/ICTBUE
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CIMSTHUS TIPEANPUATHNA KOJTMYECTBO PeabHbIX MIPOKOB CTAJIO HEYKJIOHHO YMEHBIIAThCs. 3HAUMT
JIM TO, YTO HOBBIM KpyIHbIM KOoMIaHusIM AOCTYN Ha PHIHOK ObLT HaBCeraa rnepekphit? BoBce HeT.
Bcromanm xotst 661 Sky Link nmi «oTy». Ho TIOABIIMCH OHHM 3a CUET TIPeoCTaB/IeH s JOCTyIA
B VlHTEpHET Ha OCHOBE HOBBIX TEXHOJIOTHIA, UMEIOIIMX BOZMOXHOCTH, HEAOCTIKMMBIE /IS TIPOBO/I-
Horo goctyna. [TogpoOHee o Kiaccuyeckux (pIaHroBbIX aTtakax Bel Moxere y3HaTh U3 KHUTH TpayTa
u Paiica «MapKeTHHIOBblE BOIHBI».

Ha 4eTBepTOM »3Tame pa3BUTHSA PBIHKA COBOKYIHBIE OOBEMBI TMPOAAXK HAYMHAIOT
HEYKJIOHHO MaJiaTh. Bce MpoaBUHYTHIE MOJIb30BATENIM M MHOTHE OOBIYHBIE TIOTPEOUTENH TIEPECTAIOT
TMOKYTIaTh JaHHbIE TOBAPHl M YCIYI'd. 3aTO MX HAKOHEI-TO HAYMHAIOT MPUOOpeTaTh KOHCEPBATOPHI,
cocrapystionme 15-20 % ot oOmiero ynciia noreHnuaibHeiX KieHToB. PHIHOK cyskaeTcst, KOHKypeH-
1S OKecTouaeTcsi, HopMa npuobLH nagaet. Opuu Komnanum

YXOAST C phIHKA. JIpyrue mbITaloTcsl Koe-Kak CBOAUTD KOHIIBI C KOHIIaMU. TpeTbr 6e3 KOHIa
TEepIsIT YOBITKH. ECTb /I CMBICT BXOAWTH HA PHIHOK, JIOCTHUTTINI YETBEPTOTO STAra CBOETO Pa3BUTHS,
TO ecTh cnajia? HaBepHoe, TOJIbKO €Clii He JIPYKUTh C TOJIOBOM.

Bonee noopobro ¢ npumenenuem Konyenyuu S-oOpasHoli KpUeol 015 anaau3a manoe pas-
BUMUSL PLIHKA MOJICHO O3HaKoMumuvcsi 6 KHuee Heopsi Bukenmuesa «IIpuemvt pexaamwr u public
relations»’

BeiBoa. ['oToBsich co3aaTh HOBBIN OM3HEC B cepe ycayr, Bel camu periaere,
Ha KaKOM pPBIHKE M B KAKOM €ro cermenTe Oyaere padorars. [Ipu 3TOM 04eHb BaXKHO
MOHATh, Ha KAKOM 3Tale pa3BUTHS HAXOAWUTCS JAaHHbIA CErMEHT pblHKa. W Kak
3TO COOTHOCUTCS ¢ Bammmy BO3MOXHOCTAMM, NPEANIOUTEHUAMU U KEIaHUSAMMU.
Tak iy uHaue, Jay4ile BCEro MpoAyMarh PABUJIbHYIO CTPATETHIO elle 10 Havyalia
aesrenpbHocTy Bameit Komnanuu.

¢ Ecimu y Bac Mano pecypcoB U CpeCTB /Jisl IEPBOHAYAIIBHBIX BIOKEHUH B
Ou3Hec, 3alyCTUTh €r0 Ha ellle He CYIIECTBYIOIIEM PHIHKE MOXET ObITh HEIIOXON
uaeeil. KoHeuHo, criepBa HYXHO YBUJETb TaKyl0 BO3MOXHOCTb — HalIylaTh
PBIHOK, KOTOPOTO CErofHs ele He cymectByeT. Ho KOTOphIil yxe 3aBTpa HaYHET
(popmupoBarscs, a nocie3aBTpa noijer B poct. Hanpumep, g 3a CBOIO KU3Hb
ABaX[bl OKa3bIBAJICS B TaKOW CUTyallMd. B mepBom ciyuae peyp 1w1a 00 yciayrax
noctyna B VHTepHeT, BO BTOpOM — 00 ympaBiieHUYecKOM KoHcantuure. Ilmoc
TAKOTO BapuaHTa 3aKjoyaercs B TOM, uTo y Bac Oyger AocTatouHO BpeMeHH,
4TOOBI OCMOTPETHCS Ha PhIHKE. X0po1Io npoyyBcTBoBaTh Kimentos. [locteneHHo,
IIar 3a I1aroM, BBICTPOUTh KPETKHiA, YCTOWYMBBIN, Ha€XKHBII OM3HeC. 3aXBaTUTh
3HAUUTEIIBHYIO JIOMIO MOKA ellle HeOOJBIIOro phlHKA. Toraa ecTb HeIIoXye IaHChI,
YTO, KOTJJa PIHOK HaKOHEl BOWAET B CTA/IMI0 OBICTPOroO pOCTa, OH MoAgHMMeT Bain
Ou3HeC BBEpX, Kak MOIIHAs MpWiIMBHas BoiHA. Ho y naHHOro cueHapusi ectb U
MUHYC: HEU3BECTHO, CKOJIBKO JIET IPUIETCS T0KUIATHCS B3PHIBHOIO POCTa. A MOKa
OH He HauHeTCsl, HACTOAIIMX JIEHET Ha phIHKe He OyaeT. K ToMy ke 3anmpocTto Moxer
MOJIyYUThCST TaK, 4To Bel BbIOpamu xe mom peinox. W Oynere xaaTh NpPUIIUBA,
CTOA B JIy’)K€ Ha Tpacce nocpeau mycrouien. JIyxka ocranacek nocjae HOYHOro JOXKAA.
Kak TOJIbKO MOSABUTCA CONHBIILIKO, OHA BBICOXHET B J1Ba cueTta. Bmecre ¢ Bammmu
WUTIO3USIMMU.

4 MOXHO BOWTHM Ha PbIHOK, KOTOPBII JOCTHI BTOPOrO 3Tarna pa3BUTHSL.
[Tmoc — Ha pbIHKE yKe KPYTATCS HACTOAIIME IeHbI'U. MHUHYC — KOHKYPEHLUS TOXE
pa3BEpHYJIACh 10 MOJHOM Mporpamme. YcIex BO3MOXKEH B TOM cllyyae, eciid Bl
nzo0peTeTe 151 CBOEro OM3Heca CUIIbHYIO SKCKJIIO3MBHYIO MO3UIMIO Ha pbiHKe. U
CMOXETEe pPeaqn30BaTh €€ Ha IIPAKTHUKE.

! Bukenmues H. JI. ITpuems! pexitamel u public relations. — CII6.: TPU3-IHAHC u «Busnec-mipecca», 2007.
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4 MOXHO yCHelTHO BOWTH M Ha PhIHOK, HAXOIAIIUICS Ha TPEThEM STalle, eClv
MPUIYMaTh U peain30BaTh CUJIbHBIN (PIAHTOBBI MAHEBD.

Ho ecnu mipu co3nanum OusHeca Bbl He mpemycMOTpenu HU OfHOM U3 ITUX CTpaTerui wiu
He MPHUIYMaI PaBHOLIEHHYIO 3aMeHY, CKaxuTe, noyemy Barl 6u3Hec JOkeH cTaTh ycrelmHbM? B
TaKOM TIOJIOKEHUM [JIEJT s BUKY JOCTATOYHO MPEAIOChUIOK AJisd Kpaxa. nu, moxer, Bel xotute cko-
NMPOBaTh YyKOM yCIEIIHbII OM3HEC B HafiexkJe Ha To, uTo Bam Toxe noseset? BoiHyxaeH Bac pazo-
4apoBaTh.

B Herutoxoit komenuu «Iloe3nka B AMEpUKY» B YMCIE IPOUMX MMEPCOHAXEN N300pakeH Bia-
aenelr HeOobIoro pectopana actgyna B HErpUTSHCKOM paiioHe. OH LIEIMKOM CKOMMPOBAJ CBOM
«OusHec» ¢ «MakaoHanaca». M Kaxaplii IeHb OOMTCS, YTO MPUIYT IIITHOHBI, YTOObI COOpATh HA HETO
YJIMKHU ¥ 3aKPBITh €ro OusHec. Moxert, 3akpoioT. A MoxeT, 1 HeT. Ho Heyxemu Bol ymaete, uto u3
MaJIEHBKOTO PECTOPAaHUYMKa, OTKPHITOro OJ1arofapsi yKpaJeHHbIM UEsIM, BBIPACTET OUH U3 JIUJIEPOB
pbiHka? ComHeBaloch. Bpsin Jin Takoe 3aBejieHUe MepexuBeT cBoero cosnarens. Eme Gonee Bepo-
SITHO, YTO OHO U3/I0XHET 3HAYMTE/ILHO PaHbLIE.
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1.4. OBemecTBJIEHHE YCJIYT

Msi ¢ Bamu 0TJIMYHO 3HaeM, 4TO yCIyrd HematepuasibHbl. K cokaseHuo, IMEeHHO HeMaTepu-
QJIBHOCTD YCIIYT TIOAPBIBAECT HA KOPHIO MX YCIIEIIHbIEe MPOIaXH. YeJoBeK BOCIIPUHUMAET OKPYKalo-
A MUP Yepe3 TPU OCHOBHBIX KaHasla — 3peHHe, ClIyX U ocsizaHue. Mcxoast u3 Toro, Kakoi KaHam
BOCIIPUATHS HarOOJIee MPUOPUTETEH ISl JAHHOTO YeJIOBEKa, MbI ISJIUM JIOJEH Ha BU3YaJIOB, ay/ua-
JIOB ¥ KUHECTETUKOB. OOMyMBIBast BO3MOKHOCTh TPUOOPETEHUsI KAKOTO-JIMOO TOBapa, 6u3y a.n Oyaet
OPUEHTUPOBATHCS HA €ro BHEITHUN BUJ. Kuuecmemuk 0OSI3aTeNIbHO 3aX04eT MOTPOrarh ToBap. A Ha
ayoua.na NOBJUSET TO, YTO PACCKaKET eMy MEHeIKep 1o rpofgakaM. Eciy, KoHeuHo, peusb HIeT He
O MY3BIKQILHOM HEHTpe WM IeKTporutape. TyT yxK B JII0OOM cllydyae MepBOCTEIIEHHOE 3HAYeHHe
OyleT Urpathb 3BYK.

Ho yciyru nemamepuanvhvl no cymu ceoeii! boavuurncmeo ycaye neavss Hu ysuoems, Hu Y Cvl-
wamo, HU nompoeams. V1 3TO CyIIECTBEHHO 3aTPyAHSIET pellleHre OCHOBHOM 3a/1aull MApKETHHIA U
peKJIaMbl Ha TIEPBOM JTarle Pa3BUTHSI PIHKA — MO3UIMOHMPOBAHUS (TTOMYJIsSIpU3allin). YCIIyTY U3HA-
YaJibHO KyJla MeHee MOHATHBI 111 KimenTtos, yem toBap. Pa3 KimneHT He MOXeT yBUIETh, YCIbIIATH
WM TIOTPOTaTh YCIyTrd, OyeT KpaiHe CI0KHO OOBSICHUTh €My, YTO OHU COOOM MPeCTaBISIOT, IS
Yero Hy)KHBI M KaK UX UCHIOJIB30BaTh. 3HAYMT, U MPOABaThcsl Barm ycayru OyyT ¢ OrpOMHBIM TpPY-
JOM.

Kaxk e BbIiiTH U3 3T0i cutyarmu ? [IpruiiokuTh yCrius, 9T0Obl MAKCUMAITBHO Pa3BUTh Yy MOTEH-
masibHbIX KieHToB aOctpakTHOe MbinuieHue? Bpsn mu y Bac monyunrcs. [lepepenats moneii He
Tak-To MpocTo. Jla u 3auemM OOpOTHCS C BETPOM, KOTOPBI MOXET CTaTh MOy THHIM?

[Nono6nas npobiema CTOUT He TONbKO nepea Bamu, Ho u iepes Bammmu konkypentamu. Eciu
Bel cmoxeTe ee 3(p(heKTUBHO pelnTh, TO MOJIyYUTe MOIIIHOE KOHKYPEHTHOE ITpeuMyniecTBo. Bammm
KOHKYpEHTaM To-TIpeKHeMY OyIeT TsKelO MpojaBaTh CBOM YCIYTH, B TO BpeMsl Kak Bbl cTaHete
JeNaTh TO 3HAYMTEIIHHO JIerye.

Kaxoe perienrie qanHoit nmpo6iaembl okaxercsi Hanoosnee a¢pdexTrBHBIM? B measne xotesnoch
Obl, 4TOOBI Barm yciyru MOXHO ObUTO M BUJIETD, M CIIBINIATH, U Ocs3aTh! Torna v BU3yassl, M ayau-
aJIbl, 1 KUHECTETUKY OYyIyT 3HAYMTEIbHO MPOIIe BOCHPUHUMATH U JIyYIlle TOHUMaTh TO, 4TO Bbl M
npejasaraerte. A ClaeaoBaTesbHO, 3HAYUTEIIHHO JIerye COIIAIaThCsl Ha MOKYNKY. PakTHUecKu peyb
uJIeT 00 oseujecmeneru yCIyTH.

IMPUMEP

Korma Mbl  Ha cnoBax npemnarand  KimeHtam — opraHu3oBarh
BBICOKOCKOPOCTHOM JocTynn B MHTEpHeT, 3TO BOCIpPUHMMATIOCh ©e3 0codoro
9HTYy3ua3Ma. Mbl MOIJIM CKOJIKO YIOJHO TMOBTOPSTh, 4YTO Haml VIHTepHeT 1o
pamuokaHasiam padoraer B 10-20 pa3 ObicTpee, 4YeM TPaJUIIMOHHBIA B Te
rogpl MHTepHET, AOCTYNHBIA uepe3 TenedOHHble JTUHUM. KOHEYHO, Mbl MOIIU
nokasaTb KiMeHTy UCTMHHYIO CKOpocTh padoThl B IHTepHETe 1Mo HallleMy KaHaiy,
HO JIMIIb IOCJE TOro, Kak MOAKMOUMIM Obl ero K certd. OJHako Kaxioe
MOJIKJIIOYEHHE TpeOOBalIO HE TOJBKO AOPOrOCTOSIIEro OOOpYyIOBaHMs, HO U
MIPOBEJECHUS CEPhE3HBIX MOHTAKHBIX paOOT. YCTpauBaTh MPOOHBIE MOIKITIOUEHHUS,
TO €CTh JEWCTBOBaTh MO MPHUHIMUITYY «JaTh MOAEPXaTh IIEHKa», y HAC He ObLIO
BO3MOXHOCTH. [Tonmyyanach «ckaska mpo 6es1oro Obl4ka»: YTo0bl IPUHSTH peleHe
0 MoxKJIoYeHnH, KieHT nomkeH Obul yBUIETh, Kak padoTaer Haml MHTepHeT. A
4TOOBl YBUIETh, KaK padoTaeT Hail MIHTepHeT, OH okeH ObUT MPUHSATH pellleHre
0 TMOJIKJIIOYEHHUHU U 3aIUIaTUTh HaM JIEHbIU.

Pazymeercsi, Mbl JOBOJIBHO OBICTPO COOOpPA3WIIM, KaK pa3opBaTh 3aMKHYTHIN
Kpyr. Bee rennanbHoe mpocto. OOsi3aTesIbHBIM 3TAllOM MEPErOBOPOB C KaXAbIM
NoTeHIMaIbHBIM KiIMeHTOM cTanio mpurianieHue ero B Hain odwuc. Bo-mepsbix,

25



K. A. Bakmr. «[loctpoenune Om3Heca yCIyr ¢ «HYJIs» O JOMUHUPOBAHUS HA PHIHKE»

caMm oduc no6aBisy HaM oukoB. IllMkapHOe mMoOMeleHne B CaMOM IIEHTpe
ropoja, pacrojiokKeHHOEe PsAoM co 3aaHrueM AamuHuctpauuu... Korma Kinuenr ¢
TPYIOM TPEJCTABISIET, YTO UMEHHO €My IpeylaraioT, 1Jisi Hero ocodoe 3HaueHue
npruoOpeTaeT yBepeHHOCTD B napTHepe. Eciu npeayioxkeHne NCXOOUT OT Cepbe3HON
KoMnanuu ¢ commMaHON peryTalyeid, TO U caMO OHO BBI3BIBAET ropasio OoJbIie
noBepus. Bo-BTopbIX, Mbl caauinch BMecTe ¢ KiMeHToM 3a 0fivH U3 KOMITBIOTEPOB
Y IEMOHCTPHPOBAJH, Kak padotaeT MHTepHeT. Eciiu KnreHT umen onbiT paboThl B
HutepHeTe 1o 00bIYHOMY Telle(hOHHOMY COEAMHEHUIO, pa3HuUIla Opocasiach B IJ1a3a.

Takum o6pazom, KineHThI-BU3yasibl MOTJIM YBUJETh, & 3HAYUT, U TMOHSTD,
YTO MPEJCTABISIOT coO0M Hammm ycayru. s Knuenra-ayquana 6onbinoe 3HaueHe
MMeJI paccKas O TOM, Ha YeM OCHOBAHO OOBEKTUBHOE MPEMMYIIECTBO IAHHBIX YCITYT.

A xax xe ObITh ¢ Knuenramu-kunecretrkamu ? Bep, KaxeTcs, y& MoTporaTh-
TO VIHTEpHET HUKaK Hesb3s?

JeiicTBuTenbHO, caM VIHTEpHET moTporath Henab3si. A BOT 00OpydOBaHUE,
UCTIONb3YEeMOe 151 TIOIKJIIOYEHHU I K HEMY, — MOKHO! VIpOHM S B TOM, UTO YCTPONCTBO
Radio-Ethernet crTouMOCTBIO HECKOIBKO THICSIY JIOJUIAPOB BHITJISANUT KaK HEOObINas
KOpOOOYKa JOCTATOYHO HEBBIPA3UTEJHPHOTO BHAA. 3aTo Kyga Oonee JerieBast
aHTEeHHa, Yepe3 KOTOPYID 3TO YCTPOWCTBO CBs3BIBACTCS C 0a30BOM CTaHIMEH,
CMOTPHTCS BeCbMa BHYIIUTEIbHO. Hedero u roBoputh, 4To BO BpeMsi IEPErOBOPOB
Knuenrty o0si3aTebHO IeMOHCTPHPOBAIOCH HECKOJIBKO TaKMX aHTeHH. [Ipu 3Tom
BU3YaJTbl «KJICBAJIM» HA X BHEITHUIM BU/I. A KHHECTETUKAM HYKHO ObLIO TIOKPYTHTh
AQHTEHHBI B pyKax.

B kauecTBe 3aBepiuaroliero yaapa Mol ycrpanBaiu KiveHTaMm sKCKypcuio B
LEeHTp ynpaeieHusi cetblo. [IpeacraBbTe cebe: Mbl CITycKaeMcsl B MOABAJ, a TaM
Aoporocrosiiiee 000pyI0BaHME pa3MelleHO Ha MHOTOUMCIIEHHBIX CTOMKax, Be3/ie
MUTAIOT JIAMITOYKH, pa0oTaeT AeXypHasi CMEHa CUCTEMHBIX aIMHUHUCTPaTOpoB. Bee
BMeCTe HallOMMHAET KalTMTAaHCKUI MOCTUK KaKOTO-HUOYIb KOCMUYECKOTO KOpaoJis.
Pasywmeercs, moamyckars KimeHTOB K 3TOMy 000pYyAOBaHUIO, YTOOBI OHU MOAIEPTain
3a TyMmOJephbl, He BXOOWJIO B HamM IulaHel. [loaTomMy MBI Bcerma aepxkaind Ha
BU/IHOM MECTE HECKOJIbKO YBECHCTHIX TOMOB TEXHUYECKOH JOKyMEHTaIu. YToOsl
KMHECTeTHKaM ObLJIO YeM 3aHATh PyKH.

BrI ciipocute, Kak Mbl onpeaesnsiiiv, KTo u3 KireHToB ayauan, KTo BU3yal,
a Kro KuHecTeTWK? M3HavyanbHO HUKak. Bbl ke He Qymaere, UTO KHMHECTETHK
crenioryxoHeMor? [IpocTo oH BOCIpMHMMAET OKPYXKaIOUIUA MUp, K IIpUMeEpy, Ha
45 9% uepe3 ocszanue, Ha 30 % 4depes 3peHue U Ha 25 % uepe3 ciayx. Tak 4TO Ha
mo6oro KimenTa a¢pekTuBHen Bcero BO3HCTBOBATh Cpasy Yepe3 TPU OCHOBHBIX
KaHasa. Yro Mel 1 genanmu. Ho ecim mbl okaseiBaeM aHTeHHY, a KimeHT cpasy xe
ee XBaraeT — repeji HaMU TOYHO KMHECTeTHUK !

Nnm BO3bMEM Kak NpUMEpP IPYIyI0 YCIyry — IPOBEJECHUE CEMUHAPOB M TPEHUHIOB. YTO
00bIYHO MpenocTaBiseTcs KimueHTty a1 Toro, YTo0bl OH pelns, y4acTBOBaTh €My B IAHHOM Mepo-
MpUATAN WK HeT? Yallie BCero eMy MpHChUIAIOT aHOHC U IU1aH TpeHuHra. Kak npaBuiio, 310 4yucTo
TekcroBas nH(popmauusa. Hu yBuaers, HU yciblinarh, HU oTporars. [loxosxke, BeCh pacyer ienaercs
Ha Haynmuue y Kiwmenra pasBurtoro abcrpaktHoro MuivieHus. [lomyyaercs, Ha OCHOBe JBYX CTpa-
HUYEK TEKCTa YeJIOBEK caM JOJDKEH MpeCTaBUTh, KaK OyIeT MPOXOAUTb TPEHUHT U KTO ero OyaeT
IIPOBOAMTH. A 3a0[IHO JOra/laTbCsl, KAKyIo MOJIb3y y4acTUE B TPEHUHIE IIPUHECET eMy camoMy. Jleit-
CTBUTEJILHO, HEKOTOPBIE KJIMEHTHI MOTYT CIPaBUTHCS AaXe C TAKOW HETpUBUAJIbHOM 3agaueil. Ho nx
€IMHMILIBL. A Ha OCHOBAaHMM YEro JI0JKHBI IPUHUMATh PELIEHUE BCe OCTalbHble KIIMEHThI, KOTOPBIX
nozaBJistonee OOJbIIMHCTBO?

26



K. A. Bakmr. «[loctpoenune Om3Heca yCIyr ¢ «HYJIs» O JOMUHUPOBAHUS HA PHIHKE»

Crnpocum cedsi: Kak MOKHO OBEIECTBUThH MOA0OHYI0 ycayry? Hawmydmmm BapuaHTOM OBe-
LIECTBJICHUS TPEHUHTA SIBJISIETCA. .. cam mperep. YTo Takoe aHOHC U 11aH TpeHuHra? [loutu Huvero.
KommbrotepHblii (aiin win uct Oymaru. A BOT TpeHep — COBceM Jpyroe aeio. Ero MoxHo u yBH-
IeTh, U YCIIBIIIATD, U Jake — Bel He moBepute — notporars! Kakoe 6orarcto Bocnpusitusi! OTim4yHO
MOIOMIET M JUIs BU3yasia, M JUIs ayluaina, U Jjisl KuHecteTuka. MIMeHHo otciofa noiuia Tpaauuus
OpraHu30BBIBaTh BCcTpeuy KimeHra ¢ Gu3Hec-TpeHepoM nepest Mpoakei KOprnopaTUBHOTO TPEHUHTA.

ITOT e MPUHLIUI UCTIONB3YETCs], KOTa OPraHU3YIOTCsl HEOObIINE BBICTYTUICHUS OU3HEC-Tpe-
HEepOB Ha BBICTaBKaX, KOH(EPEHIIUsX, B IEJIOBBIX KJIyOax U 3a KpyIJIbIMU cTofiaMu. Pacuer nenaercs
Ha TO, YTO OM3HEC-TPEHEP MOKET MOHPABUTHCS KOMY-HUOYIb U3 MPUCYTCTBYIOIMX. HacTonbko, 4to
TOT 3aXOYET MPUIJIACUTH €T0 7151 IPOBEJEHU S KOPIIOPATUBHOIO TPEHUHTA.

Opna Gea ¢ 9TUM BapUAHTOM OBEILIECTBJICHHUS YCIYTH: BpeMs BelylMX OW3HEC-TPEHEpOB
JOpOro, /1a U pecypc ero BecbMa orpaHuyeH. [IpuBnekars ux AJis NeperoBopoB ¢ Kaxk/IbIM NOTEHIM-
aJIbHBIM KITHEHTOM MonpocTy HepeHTaOeIbHO.

Kak erie MO:xHO OBEIIECTBUTH JIaHHYIO YCIyry? BepHemcs kK ToMy, C Yero Ha4allu, — K aHOHCY
u naany mpenurza. Ecnv 100aBUTH B TEKCT XOTsI OB HECKOJIBKO KaPTHHOK U (poTorpacduii, OH CTaHEeT
BOCIIPMHUMATHCS 3HAUMTEIIBHO Jiydiie. Bo BcsikoMm ciyvae, Bu3yanamu. Eciu ke y Toro, Kto Oyzner
MIPOBOIUTH MEPOIIPUSITUE, CEPhE3HBIN MOCITYKHOM CIMCOK, MOYeMy Obl HE BBICJIATh 3A0/IHO pe3ioMe
ousHec-Tpenepa? Tyna Takke CTOMT BKJTIOUUTh HECKOJIBKO (hoTorpacduil.

B npouecce nmpoBeieHN sl MHOTMX TPEHUHIOB Je1aloTcst (boTorpaduu, KOTOphle MOTOM HEPEAKO
pacchbitaioTest yyactHiukaM. Yto Bam Mmermmaer pacneyaraTh HECKOJIBKO KOMIUIEKTOB HanOosee yaay-
HBIX CHUMKOB? X0Ts1 061 110 15-20 ¢potorpacdmii B kaskaom? Torna npu BcTpede ¢ MOTEHIMATBHBIM
Kimentom Bl He TobKO 1aauTe eMy [l U3ydeHUsl aHOHC U IJIaH TPEHWHI'a, HO M MOoKaxeTe (oTo-
rpacpuu. MHorue noreHuaabHple KIIMEHTH HEe MMEIOT OIbITa yyacTUsl B CEMUHAapaxX M TPEHUHrax
cepbe3HOro ypoBHs. OHM TOJKOM He MPEACTABISIOT ceOe, Kak MPOXOOUT MOJ0OHOE MEPOIIPUSITHE.
W He moHumarot, Kak OyayT B HEM y4yacTBOBaTh. [lasibilie IEHCTBYET yKe M3BecTHast HaMm popmyIa:
«HCTIOHATHOE» = «HEU3BECTHOC», «KHCU3BECTHOC» = «OIIACHOC», «OIIACHOE» = «OTKa3 OT y4aCTHs B
TpeHuHre». A BOT ecau KimeHT nocMotpur pororpacpuu, HOKPYTUT UX B pyKax (KUHECTETHUK ), TOTAA
eMy OyZieT 3HaYUTEJIbHO JIerye MPeICTaBUTh, YTO MPOUCXOAUT BO BpeMs TpeHuHra. bonee toro: Kimm-
€HT CMOXET IIPEACTABUTh, KaK OH CaM Y4YacTBYET B 3TOM TPEHUHIe. A TYT yXk JI0 IPOJaKu — BCETO
OJIVH I1Iar.

Ecnu TpeHep sIBISieTCSl aBTOPOM NONYASIPHLIX OU3HeC-KHUZ, OHA TOXE HEIUIOXO padoTaioT B
Ka4yecTBE OJHOTO W3 BapUAaHTOB ogewjecmeéneHusi TpeHUHra. KHury MoxHoO MolynaTh, MOJIUCTATh.
KunecretrikamM 0cOOEHHO MOHPABUTCS, €CIIM OHA M3JIaHA HA KauyeCTBEeHHOW Oymare. [{71s1 BU3yasioB
Ba)KHBI OOJIOKKA U Xopolias BepcTka. Y He 3a0ynpre 00 MHTepecHbIX WwumocTpaiusax! Eciam kaura
TaK)Ke M3/laHa B ay[AMOBEPCHUH, 3TO MO3BOJIUT «HAKPBITH» €Ille U ayJraloB. A 3a0HO — BCeX Upe3-
MEpHO 3aHSTHIX aBTOBJaeNbIeB. KoTopble OyMaXHBIX KHHT yXke TaBHO He unTaoT. Ho 3a pynem Ha
Tpacce rOTOBbI MOCITYIIATh YTO-HUOY/Ib MOJIE3HOE.

Bro6aBok Takasi pexsama Bcera BHymaet Kimenram noepue. OHU OTJIMYHO TOHUMAIOT: €CITH
KHMI'a BBIIILIA B OJHOM U3 BeIYIIMX U3JaTeJIbCTB [IEJIOBOI JIUTEPATYPHl, IOJIb3YETCS CIIPOCOM U PEry-
JIAPHO MEepeN3aaeTcs — 3TO cepbe3HO. Hammcath KHUATY He Tak yxk npocto. M3aars ele cinoxHee (Mim
MIPUJETCS U3/1aBaTh €€ 32 CBOM JEHbIM). A MOCTOSIHHO NIEpEn3/1aBaTh KHUTY, KOTOPYIO HUKTO TOJIKOM
HE TMOKYIIaeT U He YUTaeT, ToYHO He OyayT! CTaTh aBTOPOM JIEIOBOTO OecTcesuiepa criocoOeH qaieKo
HE KaXXAbIH.

UYro eme moxHO npunymars? IIpesenrtanus tpeHunra B PowerPoint xoporio cpadotaer Ha
BU3yasiax. A HeOOIBIION (PUITBM, CONIEep AL U HEKOTOPbIE pad0Yre MOMEHTHI, M OT3bIBbI YYaCTHU-
KOB TPEHUHI4, 3aLIENUT KaK BU3yaJlOB, TaK U ayuaioB. TOIBKO HE BKJIIOYAITE B HETO CIIMIIKOM JJIMH-
Hble 113076, HUKakoil BUIEOCIOKET HE TepeacT peasibHOW SHEPreTHKH XOpOIero Ou3Hec-Tpe-
Hepa. K Tomy ;xe MHOrHe comHeBatoiyecs: KiimeHTsl, MOCMOTPEB ABAJIIATUMUHYTHOE BBICTYIUIEHUE,
BIIOJIHE MOTYT OTKa3aTbCsl OT Y4acTHs B TpeHUHre. Mo, cyas 1o yBUIEHHOMY (PparMeHTy TpeHep
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HUYEro 0COOEHHOTO U3 ceOsi He MpeAcTaBisieT. [Ja U roBOpUT Kakue-TO MPOIMCHBIE UCTUHBI. A He
HYKHO OBLJIO ITPEAOCTABIATh UM TaKOH posvK ! BooOiiie-To XOpoIuii TpPeHUHT OTIINYaeTCsl OT BUIEO-
3aMCH HACTOJIBKO K€, HACKOJIBKO OTJIMYAIOTCS 3aHATHS JTIOOOBBIO OT POCMOTpa (prIbMa KaTeropuu
XXX.
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1.5. IleHooOpa3oBaHue

OpHO M3 HEOCTIOPUMBIX TTPEeUMYIecTB Ou3Heca B cdepe yCIyr — HeOOBATHBINA TIPOCTOP IS
TBOpuecTBa. Bo MHOrMX ciydasix Bel He mpocTo co3aete HOBOE MpeanpusiTie, a opMHUpyeTe cam
PBIHOK, Ha KOTOPOM OyzeTe padboTarh.

OxoHYaTeTbHBIM BBIpaKEHHEM MO3UIINH, KOTOPYIO BhI I1aHMpyeTe 3aHUMAaTh Ha PhIHKE, SBJIS-
eTcsl pa3paOOTaHHBIN Mpaiic-UCT Ha yoryru Bamein Kommnanuu. [leHooOpa3zoBaHue UrpaeT BaKHYIO
poisb B modom OusHece. Ho 3HaueHne 11ieHooOpa3oBaHusl AJisi cpepbl YCIYT TMOUCTUHE YHUKAIBHO.
Hepenxo ofHOro u3MeHeHus mpaic-mcta HeoOXOAMMO U I0CTaTOYHO, YTOOBI MOTHOCTHIO TIOMEHSITh
camyio cyTb Bartero 6usneca, kpyr ero KireHToB 1 MO3UIIMOHUPOBAHKE HA PhIHKE.

[Tpexne yem Opatbest 3a npenoctaBienue Kinuenram ycmyr, Bol qomkHbL UX npudymams. B
YeM MMEHHO CTaHyT 3akmouarbcs Bamm ycimyru? Kro Oyner Bameit neneBoit ayauropueii? 3auem
el HyHbl 911 ycnyru? Kak ynakosams ycayeu, 9ToOb OHU BBITJISIIETN TIPUBJICKATEIBHBIMU B I71a3aX
Knuentos? Kak nponsurars 311 yeiayru? U kakyio 1ieHy Ha HIX UMEET CMbICHT YCTAaHOBUTD?

IMPUMEP

He Tak n1aBHO 51 €31171 B 9KCKYPCUOHHO-Pa3BJieKaTe/IbHbIi TYp BO Bnagumup,
Cysnanb, Boromo6os u FOpbe-Ilonbckuii. B niepBeiit feHs moodeaan B HeOOIbIIIOM
IIMBHOM pecTopaHe B LieHTpe flpocnasis. Bo BTopoil — B pecTopaHe eBpOonencKoi
KyXHHU Ipu otesie B 1ieHTpe Cy3paiis. A no Bo3BpallleHUd B MOCKBY NOY)XHHAT B
pecTropaHe, paclolOKeHHOM Ha 14-m 3Taxe OJHOrO U3 MSTU3BE3/I0UHBIX OTEJIei.
Tak BOT, BO BCEX MeCTax s B YMCJIE MPOYEro 3akaspiBas canar «Llezapp». B
Apocnasne on croun 100 pyoneii. B Cyznane — 160 py6ineit.

A B Mockse — 420 pyoneit. U3 tpex «lle3apeit» HauOonee ygayHbiM, Ha
MOW BKYC, OKazajcs cy3gaibckuid. [lomydaercs, cmoumocms 6a100a u kauecmeo
€20 NPUOMOBNEHUSI HUKAK He C6513aHbl MedHcOy co6oi. TOYHO Takke INAIUIBIK B
KaKOW-HUOY/Ib MPUAOPOKHON 3a0€rajioBKe Ha TPACCEe MOKET OKa3aThCsl HE TOJIBKO
HEJJOPOTvM, HO M KpaiiHe yJauyHbIM. 3aTO BO MHOTHX BEChMa HEICIIEBBIX CTOIMYHBIX
pecTopaHax, CHEelUMATM3UPYIONIMXCS Ha BOCTOUHOM KyXHE, TOT K€ HIAILIbIK —
OTKpOBeHHO He axTH! Tak oTyYero e 3aBUCUT LIEHOBAsI MOJUTHKA pecTopaHa’?

Koraa roroButcst OTKpbITHE HOBOTO pecTopaHa WK Kade, 6ce HauuHaemcs ¢ KOHYenyuy 3aBe-
nenus. 1 B nepByio ouepep onpeensiercs, Ha Kakux KiimeHToB oHo Oyaet opueHTupoBaHo. 13 3toro
MCXOJUT BCE OCTAJIbHOE — KYXHs, JU3aiiH U OT/JeJIKa MOMEIeHHs], [IEHOBasl MOJUTHUKA.

PaccmoTpum 115 npuMepa utasibsiHCKUe pectopadbl B MockBe. OqHUM U3 HanOosee JOCTyII-
HBIX BAPUAHTOB ABJIAIOTCS 3aBeAeHUA ceTH Sbarro. PakTUUECKH 3TO (pacTys B UTAIBIHCKOM CTUJIE.
Crnenyrommii ypoBeHb — cereBble pectopansl 11 Patio mim Chocolatta. ITo nieHam oHu BIojHe cpas-
HUMBI CO MHOTMIMH HECETEBBIMU UTAJIbTHCKMMU PECTOpPaHaMU CpelHer LIeHOBOM Kateropuu. Crneny-
IOLIUI CErMEHT PhIHKA — JOPOr'Yie PECTOPaHbl C IPeTeH3Mel Ha aBTOPCKYIO KYXHIO M SKCKJTIO3UBHOCTb.
JlocTolHBIIM TpeACTaBUTENb ITOTO Kiacca — pectopaH «Kacra JluBa», pacnonoxeHHblil Ha TBepckoM
OynbBape, 26. 3arisHeTe TyAa — 00s13aTe/IbHO MOMpoOyiTe THpaMuCy U3 ya-rpa.

WHTepecHo, YyTO B MEHIO BCEX MEPEUYMCIICHHBIX 3aBeleHUi Bbl HaiiieTe MpakTMUecK OIuH U
TOT k€ HaOOp OJTi0A1. A BOT LIEHBI MOTYT OT/IMYAThCS HA TOPAIOK. TOJBKO HE CTOUT PacCUUTHIBATD, UTO
€CJI1 B OJTHOM PECTOpaHe Cyll MUHECTPOHE CTOUT B AECATDH pa3 AJOPOXKE, YEM B JPYIOM, — OH OKAXKETCs
B JIECATD pa3 BKycHee. HanpoTHB, COBEpIIEHHO HEe UCKJII0UYEHO, YTO Bam Gosiblile OHpaBUTCS KyXHS
3aBesieHus norpoiue. Kak u To, 4To B BecbMa JJOPOroM pecTopaHe HEKOTopsle Oitozia OyayT MpoCcTo
HecheoOHbIMU. TTogpoOHee 00 3TOM MOXHO MpouecTh B 3amevatesnbHoil kHure Osera Hazaposa
«Kak 3aryouts pectopan».
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U Bce ke IMEHHO BBICOKasI LIeHa SIBJISIETCS] HEOThEMJIEMOM YacThIO CEPBHCA, IIPEAOCTABIISIEMOTO
Kimenram goporumu pecropanamu. CTOMMOCTB OO OKa3bIBaeT HEMOCPEICTBEHHOE BIIMSHUE Ha
(hopMupoBaHue Kpyra noceturenei pecropana. U orcekaer nenesieBbix KimeHToB. A 3Ha4uT, T€, KTO
MIPEANIOYNTAET BAPUTHCS B CBOEH TYCOBKE M TIOPEKE COMPUKACATHCS C IPOCTHIMU CMEPTHBIMHU, OYAyT
THOCeIaTh TOJBKO 3aBe/IeHNs onpezesieHHou Kateropui. [lomyyaercs, 1u1s1 onpeeneHHON KaTeropuu
KineHTOB BBICOKMI YPOBEHb HAIIEHKM B peCTOpaHe BakeH cam 1o cede. be3 Kakoi-1mdo npsmoit
CBA3U C YPOBHEM KYXHH, KQYECTBOM IMPUT'OTOBJICHUA 6JIIOII NJIN CTOMMOCTBIO X UHI'PEIUCHTOB.

IIPUMEP 1

KoHpkOM MoOero uyerBeproro OW3HECa € CaMOro Havajga SBISJIOCH
MPeI0CTaBIeHNEe BHICOKOCKOPOCTHOTO A0ocTyna B VIHTepHeT o paanokaHanam. s
OKa3aHusl TOM YCJIYr'M HMCHOJIB30Bajach CETh Iepefaud JaHHbIX, MOCTPOEHHas
Ha OCHOBE PEBOJIOLMOHHOM MO TeM BpeMeHaM TexHosoruu Radio-Ethernet.
Pannokanansl obecrieunBasii CKOPOCTh MEpeiaun JaHHbIX 2 MOuT/c, B TO Bpems
Kak OOJIBIIMHCTBO KOHKYPEHTOB Mpejarany cBouM KimeHtam noakimoueHue Ha
ckopoctH He Oosee yem 33,6 Kout/c. To ecTb B ecATKY pa3 MeJIeHHEe, YeM Y Hac.

HecmoTpsi Ha OIIyTMMOE TEXHHUYECKOE MPEBOCXOACTBO, KIIMEHTH OTHIONb
HE CTOSUIM B ovepedb K HaM B oduc. Tomy Obut0 Heckonbko npuuuH. U camoit
BaXXHOU B NEPBbIE MECALIbI JEATEIBHOCTH HOBOM KoMIlaHnu oka3zasiach ee 1IeHOBast
nonutuka. CornacHo npaic-1ucTy MOJK/II0YEHUE K Halllel CETH CTOMJIO HECKOJIBKO
TBHICSIY YCJIOBHBIX €AMHUL] equHoBpeMeHHO Imoc 400 y. e. exemecsyHo. U 310
MoAbKO 3a camo nookaouenue. bez npedocmasnenust oocmyna é Humepnem. 3ato
32 HEOTrpaHWYEHHbI AOCTYN B VIHTEpHET MO TOMY K€ PaAMOKaHATy HYKHO ObLIO
norutaynBath Beero 200 y. e. B Mecll.

B uem 3akiiouaniack Ioruka Takoro neHooopasoBanusi? M kakoit BoooIe Obut
cMbici noakimodars Kimenra k cetn 6e3 mpenocraBiieHust goctyna B MIHTepHeT?
OuyeBUIHO, T€, KTO COCTaBJISUI IMPAWC-JUCT, PACCUMTHIBATIM, UYTO OOJBIIMHCTBO
KnuentoB OyayT mosib30BaThCsl yCIyram Halledl ceTd Ajsl Mepefadd JaHHBIX
ME>K/1y CBOMMH YaJeHHbIMU nofipasaeneHusmu. [IpaBaa, aas 3Tux Lenei OqHoro
MOJIKJIIOYEHHS TI0 paJroKaHaly B JIIOOOM Cilyyae HeJoCTaTOYHO. UYTOOBI CBSI3aTh
IBa yAAJEHHBIX TOpa3/ie/ieHus], HEOOXOIMMO JBa TOAKIIOUEHHS. A  4YTOOBI
100aBUTh TPEThe MOIpa3JeieHre, HY’)KHO OpPraHU30BaTh TPEThE MOAKJIIOUYEHHE O
pamuokanany. 1 tak ganee. M mouemy Obl 3a01H0 He poruiatuth 200 y. e. B MecIl,
4TOObl 00ECHEeYUTh BCEM ITUM IMOAPA3JIENCHUsIM BBICOKOCKOPOCTHOW [IOCTYIN B
Wutepuer?

Jlasibiiie Bce BBIILIO B COOTBETCTBHMH C OCIOBHLIEH: «] Tagko ObL10 Ha Oymare,
na 3a0puid Mpo oBparv». KiMeHTOB, rOTOBBIX MOOKJIIOUMTh K HAIlled CEeTH MO
paaroKaHasly cpa3y HECKOJIBKO CBOMX MOJpa3[esieHuil, He HAIUIOCh HU B TIepBbIe
Mecspl, HA Tozxe. [lomyumsioch, COOCTBEHHMKM oOpraHuzoBaim Kommanuio u
MOCTPOMJIM CeTh Tepelayd AaHHbIX, YTOOBI C(pOPMUPOBATH COBEPUIEHHO HOBBIN
PBIHOK. A OH B3s1 U He copmupoBaicsa. OObIYHO B MOAOOHON cUTyaluu OU3HEC
JIMKBUIUPYIOT. A UMYIIECTBO PACIIPOJAIOT IO OCTATOYHOU CTOMMOCTH.

Ho B nHamem cnyyae cpaGorana 3ameuaresbHasi OCOOGHHOCTh OW3Heca B
cepe ycayr. UToObl MOJTHOCTBIO €r0 U3MEHUTh, OPO HEOOXOAUMO U JIOCTaTOUYHO
JMIIb M3MEHUTh Mpaic-muct. VIMeHHo 310 U Obuto caenaHo. CHavana Mbl
OTKa3aJIUCh OT MPEJOCTaBJICHUs] HEOrPaHUMYEHHOro Aoctyna B MHTepHeT, 3ato
HECKOJIbKO YMEHBIIWIM a0OHIUIaTy. Tenepb NOAKIOUEeHHE K Halllel CeTH, BKJIIovast
HEeorpaHUYEHHBIA 0ObEM Mepeaunl JaHHBIX BHYTpU Hee, ctomo 300 y. e. B MecsIl.
[Tmoc momeraGaiiTHas oruiata 3a 00beM MH(pOpPMALHH, MoTy4YeHHOU U3 MHTepHeTa.
D10 OBUIO yXke JIyyllle, HO HEJOCTaTOYHO Xopoiuo. Yepe3 HekoTopoe Bpems (U
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HECKOJIBKO JIECSITKOB «3aropoThix» KIIMEeHTOB) MHe yaaoch YOeAUTh IUPEKTOPOB,
yro aOOHILIaTa TO-TIPEKHEMY CIMIIKOM BBICOKA. MHOTUM MMOTEHIUATLHBIM
KnrenTaM mHTEepeceH BBICOKOCKOpPOCTHOW moctyn B MHtepHer. Ho mepenaBath
CyIECTBEHHBIE 00beMbl MH(OPMAIIMM BHYTPU Hallleld ceTh UM He Tpedyercs. B
KOHEUHOM cyeTe IIaTy 3a MOAKJIIoYeHHe K Haied cetu cHuswi 1o 150 vy. e.
B Mecs1. Orarta mo0oi moy4deHHoN NH(GOpMAIIUY OTIaYiBajIach IOMeradanTHO.
[Tpuuem HeBaxHO, oTyveHa nH(popmalus u3 IHTepHeTa Wi 310 ObUT BHYTPEHHUI
Tpaduk Hamredt cetu. [loce mepexoa Ha HOBBIE YCJIOBHUS TIOIKJIIOUCHUE HAKOHEI]
CTaJIO JOCTYIIHBIM U KimenTn MOTAHYJIUCH K HaM.

OOparite BHUMaHMe: U CyTh OM3Heca, M Kpyr MOTEHIMaIbHBIX KimeHToB
Hameln KoMmanum n3MeHmImch KapIUHAJIbHO. B coorBeTcTBHM C MNEPBOHAYAJIbHBIM
OM3HeC-TIIAaHOM OCHOBHASI CTaBKa JieJIaiach Ha MOCTPOEHHE pacIipe/IeieHHBIX ceTel
nepeaavyn JaHHbIX U1 KPYIMHBIX U OCO6O KPYIIHBIX KOPIIOPATHUBHBIX 3aKa34uKoB.
A mocnie mepecMoTpa Tapu(pHON MOJMTUKU Mbl CTIUA CHEIUAIM3UPOBATLCS HA
MacCCOBOM IIPEIOCTABJIEHUN BBICOKOCKOPOCTHOrO Jocrtyna B MHrepHer. Hammmvu
KrnrienTamMu ctajim He TOJNBKO CpeIHME U KPYIHbIE OPraHU3aIiK, HO U HEKOTOPBIE
Masible TipeqnpuATus. M maxke vactHele Jmna. [Ipuw 3TOoM cama ceTh mepenauu
JaHHBIX OCTAJIach MPEKHEH: Te ke paJMoKaHAIIbI, Te e 0a30Bble CTAHIIUHU, TOT Ke
TEeXHUYECKUH MmepcoHal. PagukanbHo mepepaboTaH OKa3ascs JUIIb Mpaiic-JInCT.

ITPUMEP 2

Oxono 10 ner Ha3ax B HEKOEM IMOBOJIKCKOM IOPOJE MOYTH OIHOBPEMEHHO
Hayaau paloTtath [JBe TpeHuHroBble Kommanuu. ¥V obeux B mrare Obuid
coOcTBeHHble Ou3Hec-TpeHepbl. O0e exeMecsyHO COOMpalu TPEeHUHTH TI0
aKTUBHBIM npofaxam. IlepBas Kommnanus cpenana craBKy Ha TO, 4yTo Hambosee
JelieBasi yciayra oOKaxkercss camMoll BocTpeOoBaHHOM. CTOMMOCTb ydacTusi B
IIPOBOIMMOM €10 OTKPBITOM TpeHuHre coctasisiia 1200 pyoneii. Bropas Komnanus
IpeArnowIa MpeJoCTaBIATh KAYeCTBEHHbIE YCIYTU IO 1I€HaM, KOTOpble MO3BOJIAT
HE TOJIBKO OKYIIaTh 3aTpaThl, HO U (POPMUPOBATH HEKOTOPYIO MPUOBUIL. CTOUMOCTh
OJHOI'O MECTa Ha TPEHUHIe «AKTUBHBIE POJAXU» y 3ToM KoMnanuyu u3HayaabHO
cocrasiisiia 4500 py6rneit, a Boc/ieICTBUM HEOTHOKPATHO YBEJIMUUBAJIACh.

WHTepecHo, YTO Ha MPOTSKEHUH [BYX JIET YUCJIO YYaCTHUKOB Ha TPEHUHIAX
nepBoii KoMmnanum o0bIYHO OBUIO HMKE, YeM Ha TpeHMHrax BTopoil. Ilpurom urto
yyacTve B TpeHMHre BTopoil KoMmaHuM CTOMJIO B HECKOJBKO pa3 Jopoxke. [axe
B caMble yJauyHble Mecslpl nepBas KoMnaHus npuHocuia cBOeMy COOCTBEHHUKY
auBuaeHOoB He Oonee yeM Ha 10 000 pyOreii B mecsil. Yke cO BTOPOro roga
Ou3Hec crajl MocTeneHHo 3aryxarb. [pyras ke Kommanus co BToporo roga
NIepeOpUEeHTHPOBaIach Ha OoJiee JOPOrocTOsIIMe YCIYrd. A Ha TPeTbeM IOy
BBIIILIA Ha (peaepasibHblid ypoBeHb. M ycrenHo padoTtaeT o cux Hop.

INPUMEP 3

PaccMoTpum  mesATenbHOCTh MOEro HblHemrHero OwsHeca — Kommanum
«Kanuran-KoHncantunr». Kak yxe ynoMuHanioCh, Mbl CHENUATU3APYEMCS Ha
MOCTPOEHUH MPOECCUOHATIBHBIX OTAENOB MPOAAXK «I0f KiIou». OJHAaKO B HavYaJie
CBOEH JeSITeIbHOCTU Mbl OKa3bIBAJIM COBCEM HE T€ YCIIyTH, KOTOPbIE PEJOCTABIISAEM
ceituac.

Torma ™Mbl paGoTaii B peXUME npoueccHvlx Koucyromauut. Llenb
coTpyAHMYecTBa — nepenarb KJMEHTy TEXHOJOTrMIo CO3/aHusl OThaesla MpPOoAak,
KOTOpOW Mbl BiiajieeM. [Ij1s1 3Toro B paMkax MpoeKTa Mbl Ha3HAYaJIM U TPOBOAMIIN
ceputo Bctpeu ¢ Kimenrom. Ha kaskioii BcTpeue Mbl paccKa3blBasld €My TOJ1 3aIHCh
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ouepeIHOM OJIOK TEXHOJOTMH. A Takke IMepeJaBai HeoOXOOVMbIe TOKYMEHTHI
U CTaH/ApTHI, COBMECTHO JOpadaThiBas MX C y4ETOM CIENU(MDUKHA TPeArpUusTUs
nmanHoro Kimenra.

Bce 3710 orulaunBanoch Kak JIMYHbIE KOHCYJIBTAIIMU C NTOYACOBBIM Tapr(OM.
OOmmue cyMMbl KOHTPAKTOB OBUTH JIOBOJIBHO CMEUTHBIMHU. A TJIABHOE — TPOEKTHI
npuHocui KimeHTty odveHb cnaOblii pe3ysbTaT. bBomnblias yacTh TOro, 4TO
MBIl OOCYXJanu ¢ 3aKa3uMKaMH, TaK M OCTaBajach IyCThIMH ciioBamu. [locie
KOHCY/IbTallMil 3aKa3uuMKU OTJIMYHO 3HAJIW, YTO OHM JAOJUKHBI TPEIIpPUHSTH,
YTOOBI BBICTPOHTH MPOMECCUOHAIBHBIN 0T/ npoaax. Ho 3namv — He o3Hauaem
Oenamu. CerogHs 3aena TeKydka, 3aBTpa — neperoBopsl ¢ Kimenramu... HyxHo
cauThCs MEpenuchBaTh JOKYMEHTHl M CTAHAAPTHI, TOJIBKO JieHb. [Ipu nepBoii ke
TMIONBITKE 3aCTaBUTh COTPYTHUKOB PadOTaTh MO HOBBIM CTAHJAPTaM OHU HAYMHAIOT
conportuBiAThes. Kak ux ydemauts, yem mortuBupoBats? W HyxkHO 1u? Bor ero
3HaeT. M3 Bcero, 4ro Mbel peKOMEHAOBAJIM, B KM3Hb BOIUIOIIAIOCH B JIYYILEM
ciyyae 10-20 %. A xak rosoput Bnagumup KoncrantunoBuy Tapacos: «Henb3s
NepernphIrHy Th MponacTs Ha 98 %». Tem 6onee — Ha 10 um 20 %.

B utore 60IBITUHCTBO MPOESKTOB 3aBEPINATIOCH TEM, UYTO 3aKa34HMK BPOJe Kak
HacJyluaucs YMHbIX Belleil. M moiaydns B cBoe pacropsikeHue Kydy MHTEPECHBIX
DOKyMeHTOB. Ho peasibHBIX MONOKUTETbHBIX CABUTOB B OM3HECe HE HaOII0IaIO0Ch.

He crowno ynuBnaTtbes Tomy, yTO 3aka3yvMKu HE CJIMIIKOM CHJIBHO Hac
JIIOOWJTH TTOCTIe TIOIOOHBIX TIPOESKTOB.

B onpeneneHHbIiI MOMEHT Mbl OKOHYATEBHO OCO3HAIM, YTO 4YeM OOJIblle
NpUBJIeKaeM HOBbIX KJIMEHTOB, TEM CHIIbHEE MOPTUTCS Hallla PeryTals Ha PhIHKE.
Bcran Bompoc: MOXHO M BOOOIE MPEAOCTABISTh IMOAOOHBIE YCIYyTH TaKUM
oOpazoM, 4ToObl B uTOre KimeHTsl ocTamuch A0BOIBHBI? [la, MOXHO. YV Hac yxke
MMeJICS OTTBIT YCTIEITHOM paboThl ¢ HeKoTopeiMK Kinentamu. Ho Bee ati ciyvyan

ObLIM CBSI3aHBI C TEM, YTO MbI padOTaIM HEMOCPEICTBEHHO Ha MPEIIPUSATHIX
3akazunkoB. [laxe Korga Mbl peniagy 1o TaKoMy NPUHIMIY HEe OYeHb OOJIbIINe
3a7a4d, 3T0 TPeOOBAIO BEChMa CYIIECTBEHHBIX YCHJIMIA C Halllel CTOPOHBL. A Be/lb
MOCTPOEHUE MPO(PECCHOHAIBHOTO OTJENa POJAaK «IOJ KI0U» — 3a/a4ya BbICOKON
CJIOKHOCTU. UTOOB! YCHEIIHO C HEW CIPaBUTLCS, OOUH IKCIEPT — JAaKe CaMblid
KBaJTM(PULIMPOBAHHBINA U TOJTHOCTHIO BJIA/ICIONINI TEXHOJIOTUEN — JOJIKEeH paboTaTh
HEe MeHblle rofa. A 4toObl co37aTh MPO(ECCHOHANBHBINA OTAEN MPONAX 3a TPH-
YeThipe Mecslla, HeoOXoauMa Iiefiasi Opuraja KBaau(pUIIMPOBAHHBIX KCIEPTOB.
Tonbko mpsiMble 3aTpaThl UX BPEMEHU U CHJI 32 3TOT NEPUOJ COCTaBAT NECSTKU
9KCTIEPTHBIX U TPEHUHTOBBIX THEH.

Paszymeercs, Takue MPOEKTHI JOKHBI ObUIM CTOMTH TOPa3fo JOPOXke, YeM
KOHCYJIbTAllUH, KOTOPbIE MBI ITPOBOAIMIIM paHbiiie. KoHeuHO xke, Ham ObLJIO CTPAIITHO.
MBb1 OOsITHCh, YTO TIPOCTO HE HaleM KIIMeHTOB, TOTOBBIX OIUIATUTH MOJTHOLIEHHOE
COTPYIHMYECTBO Ha HOBBIX YCJIOBUSIX. M Bce e MBI pa3pad0Tay COOTBETCTBYIOIIHE
MIPafC-JIMCTBI 1 KOMMEpPUYECKUE MpeiokeHusl. [mTenpHoe BpeMsi BCe IEPEroBOpbl,
Ha KOTOpBIX Mbl mpeaiaranu KinveHtam Takue NpOeKTbl, 3aKaHUYMBAIUCh HUYEM.
Ho mMbl Habupanu OIbIT, MEHSJIM KOMMEpPYECKHe TPeIIOKEHH s, TUIaHbl TIPOEKTOB
Y TEXHOJIOTHIO BefieHHsl TieperoBopoB. IIpomuio Gonee nmomyroaa, nmpexiae 4eM Mbl
HaKOHell Mpojiajiv MepBblid MPOEKT HOBOro yposHs. [locie aToro npopaxu cpasy
e CTaJli MacCOBbIMH. Benb oTmaua OT TakuX MPOEKTOB ObLIa HECONMOCTaBUMA C
pe3y/bTaTaMy KOHCYJIbTAIIUN «IpedbIyIero nokoyieHus». Tak uto KiueHtsl He
TOJIBKO IUJTATUJIM HaM 3HA4YMTEIbHO Oosbiiie AeHer. OHU MUIATHIM CO 3HAYUTETHHO
OOJBIIIMM YJOBOIBLCTBUEM !
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Bckope okaszanoch, 4TO CTOMMOCTb HOBBIX IPOEKTOB HE TaK YK BBICOKA.
HaoGopoT, kK HaM CTaJIo MOCTYNaTh 3HAYUTENILHO OOJIBbIIE 3aKAa30B, YeM YCIEeBAIU
oTpabaThiBaTh SKCrepThl. [Ipuiuiocs BeicTpanBaTh KireHTOB B oyepe/ib, MOBBIIIATH
LIEHbl U BBOAUTH BPEMEHHbIE MOpAaTOpuM Ha npofaxu. C Tex mop KaxJIblil Tof Mbl
BBOJIUM OT JIByX J0 YEThIPEX TAaKUX MOPATOPUEB CPEIHEN IPOJOIKUTELHOCTBIO 110
aBe Hezienu. Y Bpemsi OT BpeMeHHM IMOBbIIIaeM LIEHbl Ha HAIllU YCIIyTH.

A eciu Obl MBI TpOAO/DKaTM paboTaTth IO CTAPUHKE M 3aHUMATHCS
MIPOLIECCHBIM KOHCAJITUHIOM, HE HCKIIIOYEHO, YTO TMpEenpHUsATHE MPUILIOCH Obl
3aKPBITh.

BeiBoa. Paboras B cepe ycnyr, Bel nMeete MakcMMasbHble BOZMOXHOCTH
s TBopyectBa. Kak mnpu co3maHum Ou3Heca, Tak M IPU €ro JAajibHEHIIuX
peopranu3anusax. Bel camu Moxere copmupoBaTh nojioxeHue csoeir Kommnanuu
Ha pbiHKe. Vn gaxe co3aath [Uisl Hee IPUHLMIMAIBHO HOBbIN pbIHOK. KiioueBoit
MHCTPYMEHT, Ojlarogapsi KotopoMmy Bl Bee 310 pozesbiBaete, — npaiic-uct. Kakoit
npaiic-nuct Bel pazpabotaere — Takoit OusHec y Bac u nomyuurcs.
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1.6. Pacuer Ou3HecC-IJIaHA

Homyctium, Bam B rofioBy npuiinia ommyHas OusHec-uzes. Y 4ToObl BOIUIOTUTH €€ B KU3Hb,
Brl roTOBBI CO3/1aTh HOBBIN OM3HEC WJIM PAa3BUTh HOBOE HAIpaBJIeHUE B MMeloIeMcs On3Hece. Boripoc
TOJIBKO B TOM, TIPHHECET JIM AaHHAsI 3atest NpuObuIh? Vmu Barm Bpemst, CHITHI M IeHbI M OyITyT BHIOPO-
1ieHsl Ha Betep? Jlake caMmylo KpacuBYIO OM3HEC-U/IEI0 JAJIEKO He BCerJa MOKHO IPEBPATUTD B I0XO/1-
HBIT On3Hec!

IMTostomy, ecm Bl HacTpoeHbI CEpbE3HO, CIEAYIOIIUM IIAroM JOJDKEH OBITh pacuem Ou3-
Hec-NAaHA.

Ecnu Bel He Hy X 1aeTech B IPUBJIEYEHUH CYIIECTBEHHBIX 3a€MHBIX CPEJICTB CO CTOPOHBI, COBEP-
IIIEHHO He 00s13aTesIbHO JesaTh 0OBeMHBIN OM3HEC-TIPOeKT B KakoM-HUOYab Project Expert. UtoOsl
MIPUHSATH pelieHre, CTOMT BXOAUTb B OM3HEC WM HET, B OOJBIIMHCTBE CTy4aeB JOCTATOYHO pacyeTa
B Excel, kK koTOpOoMy mpuiiaraercsi OT OIXHOM IO HECKOJbKUX CTPAHUI] TEKCTa, OOPUCOBBIBAIOIIETO
OW3HEC-U/ICI0 M TOSICHSIIONIETO pacyeThl. B MosicHeHNH yKa3bIBAIOTCSl HAYaJIbHBIE 3aTPaThl, TEKYIIHE
3aTpathl ¥ IPorHo3 oxonos — MIN, CPEJTHAI u MAX. A Tak:ke oxuaaemMble pe3yabTatsl. [TonesHo
TaKke BMeCTe ¢ OM3HEC-TUIAHOM pa3padoTaTh MPOEKT MPalC-IHCTa, OTPAXKAIONIETrO [IEHOBYIO TOJIH-
THKY CO3/1aBaeMOro npeanpusaTus. KimoueBbie 11eHOBbIE MO3UIIUK TAKKe MOTYT ObITh OTPasKeHBI HETO-
CPEICTBEHHO B pacyeTe OM3HeC-IUIaHa.

UYroObl Bbl cMOTIH HATISIHO MPECTaBUTD, KaK BHIIJISIIUT IIPOCTOM, CAETAHHBIN «Ha KOJIEHKE»
OW3Hec-TUIaH, HA OCHOBAaHMH KOTOPOT'O MOKHO MTPUHUMATD pellieHre O CO3JaHuM Ou3Heca, 5 IpUBe/Ly
napy NpyUMepoB M3 MpakTUKH 3HaKoMbix Kommnanmii. He paccmarpuBaiite 9T OM3HEC-TUIAHBI KAk
ujieas wim oodpaser i nogpaxanusi! 3To UMeHHO paboure J0KyMeHThl. COCcTaB/IeHHbIE UCKITIOUU-
TEJIbHO U3 MparMaTuyeckux cooOpaxkeHuil. Mimerorye cBOU TUTIOCH 1 MAHYCHI.

[epBoiii Ou3Hec-11aH paspadarsiBavicss B 2003 romy, Korga NpUHAMAIIOCH PEIlieHre O CO3/1a-
HUM HOBOM TpeHNHroBori Komnanuu B ropoae-MumMoHHUKe. CyMMBI JOXOI0B, 3aTpaT U CTOMMOCTD
YCIIYT CETOJHsI MOTYT MOKa3aThcsi Bam 3aHMKeHHBIMU WITH Jaske cMelHbiMUA. Ho [11st Toro BpemeHu
pacuet ObUT BIIOJIHE PEaJIbHBIM.

BU3HEC-ILIAH. TPEHUHI' OBBIN IIEHTP «ZZZ»

r. XYZ 2003 r.

I. O6mast MeToMKa pacyeToB.

Bce ncxonHble JaHHbIe MPUBOAATCA Ui OBYX 0a30BbIX BapuaHTOB pacuera: MIN u MAX.
Bapuant MIN — oTHOCHTEBHO MTecCUMUCTUYHBIN, MAX — OTHOCUTENILHO ONTUMUCTUYHBINA. Peasb-
HBIE pe3yJIbTaThl OyIyT JIeKaTh IJe-TO B MHTEPBAJIE MEXy STUMU JAByMsI BApUAHTAMHU.

s 06oMX BapraHTOB COCTaBIsieTCsl 0A30BBI pacyeT oboporta 3a Mmecdil. [lo pesynbraTam
OTYETOB JEJIAl0TCSl TIPOTHO3bI OTHOCUTEIBHO YKMCTON MpHObUM 3a miecTh MecsieB: MIN, MAX,
CPEJTHUM, «caepKaHHBIii» U «ONTHMUCTUYHBII». TIpH «ciepkaHHOM» BapuaHTe POrHO3a Ha CeH-
Ts106pb, OKTsI0pb 2003-r0 M stHBaps 2004 roma manupyercst pesynsrar MIN, Ha HOOpb, JeKaOpb
2003-ro u pepais 2004 roga — CPETHUMN. TIpu «ONTUMUCTHYHOM» BApPUAHTE PacyueT BeJeTcs TaK
*e, Ho BMecTto MIN wucnonb3yercs CPEJHUM, a BMmecto CPEJHEI'O — MAX.

I1. KonkypeHTHO€ MOJI0KeHNe HA PhIHKEe KOHCAJITHHIA U OM3HeC-TPEHNHI0B.

B ropone XYZ peiHOK OM3HEC-TPEHHHIOB M YIPABJIEHUECKOTO KOHCAJITHHIA HAXOOUTCS Ha
HAYaJIbHOM 3TaIre pa3BUTHUS.

Konkypenmuuvie omauuusi «ZZZ» om opyeux mpenurzogolx Komnanuii 2zopooa

1. OpueHTanus Ha JOJITOBPEMEHHOE COTPYAHUYECTBO ¢ Opranu3auusamMu-Kiuenramu:

4 COTPYJHUYECTBO HAUMHACTCS C JUATHOCTUKY U BBISBJIEHUS OTpeOHOCTel KitnenTa;
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4 onpezensiorcs npooiemsl U 3anaun KimeHTta, KOTOpble MOTYT OBITh PEIIeHbI C TOMOIIIBIO
YCIYT «ZZ7Z>; ONIpeeNaI0TCs UeJId COTPYJHUYECTBA;

4 paszpabaTbIBaeTCs MEepPCOHABHAS IPOrpaMMa COTPYTHIUECTBA, BKJIIOYAIONIAs B ceOsl IONro-
CPOYHBIN TIJIaH pa3BUTHS NiepcoHaia Kommanum.

2. TlpuBnedyenue [UIsi KOHCANTHUHTa, TpoBoauMoro ¢ KimeHTtamu Mo crienuann3vpoBaHHBIM
poeCcCHOHATBHBIM BOITPOCAM, JIYUIIIUX B JAHHBIX OOJTACTSIX CHEIUAIMCTOB-ITPAKTUKOB, PadoTalo-
mux B Kommanngax Poccun.

3. Ioctpoenue BICOKO3(pheKTHUBHOM cucTeMbl Mpofax LleHTpa, kauecTBEHHBIN OTOOp MeHe-
JUKEPOB TIO TIPOfIaKaM € MOCTeaYIOEeN peryasspHon mpogeCCUOHAILHON MOATOTOBKOM.

4. HanaxvBaHue MapTHEPCKUX OTHOIIEHUM C SKCIIEPTAMHU-KOHCYJIbTAaHTAMU U TPEHEpaMu I10
MIPUHIIMITY «paboTaeM BMecTe — 3apabaTbiBaeM BMecTe». CoriacoBaHue ¢ TpeHEpaMK ONTUMAIbHBIX
rpauKOB MPOBEJCHUSI CEMUHAPOB/TPEHUHIOB M OPraHU3alvsi KOMMEPUYECKOW padoThl ISl yCIIel-
HOT'O BBITIOJTHEHUS TJIAHOB.

5. B nepcniekTuBe — co3JaHue M pa3BUTHE MOCTOSHHO JCHCTBYIONIEH peKaMHoi 6a3bl LleHTpa
Ha OCHOBE JIOITOBPEMEHHBIX OapTepHBIX MapTHEPCKUX oTHomeHui co CMU.

Muccusi «ZZZ» (npoeKr)

6. OkasbIBaTh MOMOIIb ¥ TIOJJIEPKKY B pa3BuThu HauM Kimmentam u ux Kommnanusam. Tosbko
Yyepe3 pa3BUTHE SKOHOMUKU Poccru Mbl CMOkEM M3MEHHTh K JIydIeMy KU3Hb KakI0ro U3 Hac.

7. HaBath HammM KimeHTam MpakTUYecKylo MpogecCHOHAIBHYIO0 MOATOTOBKY, KOTOPYIO HE
o0ecreurBaeT rocyJapcTBeHHas CucTeMa 0Opa3oBaHUsI.

III. Ouenka Tekymmux J0X0/10B U 3aTpar.
Hamma 3amaua — OIleHUTh JIOXO[BI, 3aTPaThl, BAJIOBYIO M YUCTYIO TPUObLTH B BapuanTtax MIN,
MAX u CPEJHEM 151 OCHOBHBIX BUJIOB YCIIYT, IPEIATaeMbIX «ZZZ» .

A. CTpyKTypa OCTOSIHHBIX U NlepeMeHHbIX 3aTpat «ZZZ».

Bce 3arparsl «ZZZ» nensitcst Ha IepeMeHHBbIe (3aBUCSIINE OT 00beMa IpeiocTaBisseMblx K-
eHTaM YCIIyT 1 000poTa codrpaembix ¢ KiIMeHTOB 1uiateskeil) U MOCTOsSIHHbIE (OKJIabl COTPYHUKOB,
oduc, CBSI3b U T. 11.).

Yucmas npudviae «ZZZ» paccuumvieaemcsi no cAedyrouiell cxeme.

¢ JIns pacueTa BaJoBOM NPUOBLIN U3 000poTa (CyMMBI CpeacTB, coOpaHHbIX ¢ KireHToB
3a YCJIyTH) BBIUMTAIOTCS BCE 3aTpaThl, HEOOXOAMMBIC JJIsl OKa3aHUs JaHHBIX YCIYyT (KpOMeE BBIILIAT
corpynHukam). K 3aTparam otHocATCA:

* HastoroBble otepu (10 % ot 060poTa OE3HANTMYHBIX TUIATEKEN);

* BBIILJIATHI TPEHEPY (KOHCYJIBTAHTY);

* [IpY MPOBEJICHUU TPEHUHTOB — apeH/a MOMEIEHUsI, CTOMMOCTh Pa3JaTOYHBIX MaTepUaJIOB,
elpl U T. [I.

4 KoMMmepueckuii pOLIeHT, BHIIJIAYMBACMBI MEHEKepaM MpPOeKToB, coctapiser 20 % ot
BaJIOBOM MPUOBLIM 32 YCIYTU. 25 % OT 3TUX BHIUIAT (TO ecTh eme 5 % OT BaJOBOW MPUOBLIN)
JOTIOJTHUATEJIBHO BHITIAYMBAETCSI KOMMEPUYECKOMY AMpeKTopy Takum oOpa3om, CyMMapHBIE CETb-
HbIE BHITUIATHI COTPYIHUKAM COCTaBIISIIOT 25 % 0T BasioBoi mprObLTH. Cle10BaTeIbHO, MAPKHUHAb-
HbII 10X01 «ZZ7» (BaaoBasi IPUObLIL 32 BLIY€TOM KOMMePUY€eCKHUX MPOIEHTOB) COCTABIISECT
75 % ot BaJIOBOI IPUOBLIH.

4 BrrunTasi U3 MapXKMHAJIBHOTO JJOXOJA 32 MECSI] eKeMeCSYHbIe TIOCTOSTHHBIE 3aTPaThl, TOJy-
YaeM YHCTYI0 HPHOBLIb 32 MECHII.

0ueuum edxNcemecsaunble NOCMOsIHHblLE 3ampameul.
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4 [lna pacuera MIN wucnonb3yeM UMEOIIMECS eXeMeCsuHble MOCTOsTHHBIe 3aTparhl. OKJIa
oyxranrepa cocrapisiet 2500 pyOreit, cyMMa OKJIaJJOB MEHEIKepOB IMTPOEKTOB (ITSATh uesioBek ) — 8000
pyOueit. OtiernM nipoune 3atparsl (oduc, cBs3b U T. 11.) B 1000 pyoneit. Cymma NOCTOSHHBIX 3aTpar
cocraBut 11 500 pyOreii B mecsl.

4 IIpu pacuere CPEJJHEM 3arianupyem yBearmueHre NOCTOSIHHBIX 3atpat 10 20 000 pyoneit
B Mecsiil. Ciofia BXOIUT OKJIal KOMMEPYECKOTrO JUPEKTOpa, MOBBIIIEHUE OKJIaJOB MEHe)KepaMm Mpo-
€KTOB, YCIIEIITHO 3aBEPILIUBIINM UCIIBITATEIbHBINA CPOK, M BOBMOXKHBIA POCT MPOYMX 3aTpar.

4 [1pu pacuere MAX 3ariaHupyeM JIOTIOJTHUTENTBHOE YBEIMUCHUE €KeMECTIYHBIX TTOCTOSTHHBIX
3arpar 110 23 000 pyOei.

b. loxoabl M 3aTpaThbl NPH NPOBEIeHUN OTKPBITHIX CEMHUHAPOB/TPEHUHIOB.

[Ipu npoBeaeHNU OTKPBITHIX CEMUHAPOB/TPEHUHIOB 3aTPaThl AEJATCS Ha NOCTOSTHHbIE ((PUK-
CUpPOBAHHbBIE) U NEPEMEHHBIE (3aBUCSIIME OT KOJIMYECTBA YYaCTHUKOB ceMuHapa/TpeHuHra). [1pu
OLIEHKE Pa3MEepoB 3THX 3aTpar UCHOJIb30BAIACh MH(MOPMALUA C TPEHUHIOB, IIPOBEICHHBIX paHEe.
BnocnenctBun nHpopmativst MOKeT ObITh YTOYHEHA HAa OCHOBE (PMHAHCOBBIX OTYETOB CIIEIYIONINX
TPEHHMHTOB. B MOCTOSIHHBIE 3aTpaThl BKJIIOYAIOTCS] HEOOXOAUMBIE 3aTpaThl (pa3IaTOYHbIe MaTepUAIbI,
ena, ¢ororpauu u T. /1.) Ha TPeX YEJOBEK: ABOUX COTPYAHUKOB «ZZZ» 1 TPEeHepa.

O0HOOHEBHbLIL OMKPLIMBLIL CeMUHAD/MPeHUH2

4 CToMMOCTb y4yacTHsi OTHOTO YesloBeKa B TpeHuHre coctapisieT 3500 pyOuieii 1o npaic-iucty
C ydyeroM MakCUMaJibHO AomycTuMou ckuaku 10 % rmuiatexx ogHOro ydyactHuka cocrasisier 3150
pyOeit. Ecnu o pesysbratam mpofax cpeqHsisi CKuaka cocTaBut MeHee 10 %, BaioBasi mprObLIb
OyzieT OoJIbIIe pacyeTHOM.

¢ [Ipeamnonaraercs, YT0 OJHOAHEBHbIE CEMHHAPBI/TPEHUHIU OyIyT MPOBOAMUTHCS B oduce
«ZZZ» (apenna nomenieHus He orutaunBaetcs ). [loctosiHHbIe 3aTpaThl coctaBAT 8099 pyoOneid, B Tom
yrcre Beiuiatel TpeHepy — 7000 pyoneit. [lepemenHble 3aTpatsl cocTaBsaT 557 pyOneit Ha KakIoro
YUYaCTHHUKA.

/leyxoneaHwlil omKpvlmulii cemMuHap/mpeHunz

4 CTOMMOCTb YJaCTHSI OIHOTO YeJIOBeKa B TpeHUHTe cocTapisieT 4500 pyOrieii o mpaic-JmcTy.
C yuerom makcuMasibHO jgonycTuMont ckuiaku 10 % mmarex opHoro yyactHuka cocrasisier 4050
pyOneit. Eciiu peanbHast cpeqHss CKUIKa OyieT MEeHbIIe — MPUObLTH YBETMUUTCS.

4 [locTosiHHBIE 3aTpaThl cOCTaBAT 15 669 pyoOrieid, B TOM YKcIie apeH/a TIoMeleHrs U 000py-
noBanusi — 2250 pyOneii u Boiriatel Tpenepy — 12 000 pyoneit. [lepemennsle 3aTpaThl cocTaBsT 737
pyOsieit Ha KaXJ0ro y4acTHUKA.

Aaumnwuil (VIP) 08yxoHesHbLIL OMKPLIMbBLL CeMUHAP/MpPeHUH2

4 CrouMOCTh y4yacTHsl OHOTO YesioBeKa B TpeHuHTe cocTtabisgeT 5500 pyOsneit mo mpaiic-
cty. M3-3a 3HaUUmMenbHbIX 3ampam Ha Kaxcoozo YyuacmHuka peHmadensbHOCy ceMuHapa/mpe-
HUH2a OYOem NpuemMaemoli moavko npu cpeoweli ckuoke He oonee 5 %. B 3ToM cilyyae pacyeTHbIN
TUIaTek OTHOTO YYACTHUKA COCTABUT 5225 pyOrei.

4 OpueHTHpPOBOUHBIE (TIpearionaraemMple) MOCTOSTHHBIE 3aTpaThl cocTaBsAT 18 045 pyOneit, B
TOM umclie BhTuiaTel TpeHepy — 12 000 pyoneit. [lepemennsie 3atpatsl coctaBar 1587,5 pyois Ha
KaXJOro yJyacTHHKa. B 3ToM ciyvae mpu npoBeAeHHH TpPeHWHra ¢ 12 yJyaCTHHKaMU CyMMapHbIe
3arpathl cocTaBAT 37 095 pyOsieid, 4To HECKOIBLKO TPEBBIIIALT MpeABapUTeIbHYIO0 orleHKY (33 000-35
000 py6uneit). Pazymeercs, eciiu 1o (pakTy 3aTpaThl OKaXyTCsl MEHBIIIE, YeM TI0 TTPOTHO3Y, MPUOBLTH
BO3pacTerT.
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B. doxoabl u 3aTpaThl NpH NMPOBEJeHNH KOPNOPATHBHBIX CEMHHAPOB/TPEHHHIOB,
yIPaBJIeHYECKOr0o KOHCAJITHHTA H JUArHOCTHKH JHYHOCTH.

Bce oreHku 10X0[0B, 3aTpaT ¥ MPUOBLIH 1O JAHHBIM YCIyraM clejlaHbl Ha OCHOBE Buymper-
Hez0 npaiic-aucma, yTOYHEHHOTO 110 pe3y/ibTaTaM aHajn3a (pMHAHCOBBIX OTUeTOB. Bee pacuetsl crie-
JIaHBI 110 IECCUMUCTUYHOMY BapuaHTy (cpeaHsisa ckuaka — 10 %, HECKONbKO 3aBbILIEHHBIE 3aTPAThI):
MPUOBLTH JIyUllle HeJJOOLIEHHUTh, YeM MepeorieHnTh. Harprmep:

4 pacyeTHasi CTOMMOCTb JIByX THEBHOTO KOPIIOPATUBHOTO TpeHuHra coctaiisieT 31 500 pyorei,
MapKUHATBHBIN 10X01 — 8625 pyoiei;

4 pacyeTHasi CTOMMOCTh KOHCYJIBTAIIMOHHOTO COBEIIaHus (JIByx4acoBoro) cocrasiser 4500
pyOuelt, MapKHHATBHBIN qoxon — 1538 pyoneit;

4 pacueTHasi CTOUMOCTh TIyOMHHOW TUArHOCTUKH JIMYHOCTHU cocTaisier 4050 pyoert, map-
KUHAJIBHBIA foxox — 1609 pyorei.

IV. Pe3yabTaThl pacueToB.

B BapuanTe MIN uncras npudbLIb 3a Mecs coctaBiasieT 7001 pyous, 3a mectsb mecs-
ueB — 42 004 py6uasa. OueBugHO, YTO 6€3 CEPbE3HOrO Pa3BUTHUS CUCTEMBI MPOAax Ou3Hec Oyaer
pEeHTa0ebHBIM, HO Ha CYIIECTBEHHYIO IOXOHOCTh PACCUUTHIBATH HE MTPUXOAUTCH.

B Bapuante CPEJJHEM uncras npu6buib 3a Mecs coctapJjsieT 29 754 pyoas, 3a
mecTb MecsieB — 178 526 pyo6uieii. JlocTikeHNe TaKOTo pe3y/IbTaTa BO3MOKHO MTPY OpraHU3alluu
TMIOJTHOIIEHHOM CHUCTEMBI TIPOJIAK BO IJIaBe C KOMMEPUYECKUM JUPEKTOPOM, Ha POJib KOTOPOTo HE0O-
XOAMMO HaWTH KOMMEPCAHTA-YIPaBJIEHIIA, UMEIOIIETO OMbIT Pa3BUTUs OM3Heca ¢ Hyisl. Bo-miepBbIX,
KOMMEPYECKUI TUPEKTOP CMOKET caM 3 PEKTUBHO BECTH POJAKH Oaronapst HATMIUIO COOCTBEH-
HBIX CBSI3€l U OIBITA BeJCHUs IIeperoBopoB ¢ Kimentamu modoro ypoBHs. Bo-BTOpbIX, mopaepxkka,
OKa3blBaeMasi KOMMEPUECKIM JUPEKTOPOM JPYTUM COTPYJHUKAM B XOJI€ MPOJaK, €r0 y4acTue B paz-
PEIeHNN CIOKHBIX CUTYAIMi TO3BOJIMT 3HAUUTENIBHO TOBBICHTh PE3YJIbTaTUBHOCTh BCEX MEHEKe-
POB MPOeKTOB. [TOBBICSATCS JOXOIBI COTPYAHUKOB, MX YAOBJIETBOPEHHOCTb PaOOTOM U, CIIEIOBATENIBHO,
cTabUIBHOCTh KoMaHbl. Bapuant CPEJJHUI npeanonaraer BHINONHEHKE 4,5 TMUHOTO MECSYHOTO
TUIaHa MPOJAK, TaK YTO KOMMEPUYECKUI AUPEKTOP U MATh MEHEKEPOB MPOEKTOB, paboTalolye co
cpenHelt 3((PEeKTUBHOCTBIO, JIETKO MOTYT €r0 BHIIOIHUTG. [IprBIeYeHus JOTIOTHUTEIbHBIX MEHEKe-
POB MPOEKTOB, OM3HEC-TPEHEPOB M IKCTIEPTOB-KOHCYJIBTAHTOB HE TpeOyeTcsl.

B Bapuante MAX uncrasi npudbLIb 3a Mecs cocrapisiet 57 015 pyoJieii, 3a mecrtb
MmecsieB — 342 (090 py6.eii. DTo COOTBETCTBYET BBHIIOJTHEHHUIO 6,75 JTUYHOrO MECSYHOTO TUIaHa
nponax. Takue pe3ybTaTbl BOSMOKHBI TOJIBKO MTPU O€3YKOPU3HEHHO paboTalolIel cucteMe mpoaax,
COCTOSIILIEN U3 KOMMEPUYECKOIo TMpeKTopa U 5—6 MeHekepoB poekToB. [1pu aToM 3arpyska Tpe-
HUHT'aMH, KOHCAJITUHIOM U JIMarHOCTHKOM — MPAaKTHUECKH Ha Tpejielie MaKCUMAaJIbHO JIOMYCTUMOM
IJIsL IBYX TpeHepoB «ZZZ». CnenoBarenbHoO, AJisl JOCTUKEHUSI TAKUX PEe3YJIbTaTOB U JabHEUIIIEro
pocrta GuzHeca HeOOXOIUMO MPUBJIEKATh K COTPYTHUUYECTBY HE3aBUCUMBIX OM3HEC-TPEHEPOB U IKC-
MIEPTOB-KOHCYJITAHTOB. 3HAUMMBIM MOKET CTaTh TAK:Ke I(P(EKT OT peKJIaMbl U TUapa yCiuyr «ZZ7Zs.
J17151 3TOrO0 HEOOXOAMMO HAUYMHATH (POPMUPOBAHUE MOCTOSIHHBIX MAPTHEPCKUX OAPTEPHBIX COIJIAIlle-
Huil co CMMU nocne BbIBOAA MPOJaX HA CPEAHUN YPOBEHb.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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