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Bce npasa 3awuuenol. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAUEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOABL30BAHUSL 8 MUUHDBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNIbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH0O0OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens. B wacmunocmu, zanpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ul SNeMeHm
CMAaHYm OOCMYNHbIMU 0ZPAHUMEHHOMY UAU HEONPEOeNCHHOMY KpYey AUul, 8 MOM YUCAe ROCPEOCEOM
cemu uHmepHenl, He3A8UCUMO OM Mozo, Oyoem NpedoCmaAsiMbCs OOCMYN 3a NAAMY UAU 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOIL KHU2l, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HEKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASemcs He3AKOHHbIM U 81euen YeonoeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.
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IIpeaucaosue

Byayun akTMBHO NMPAKTUKYIOIIMMHU CTPATETMYECKUMHU KOHCYJIbTAHTAMH, Mbl YACTO IBITAEMCS
HalTH HOBBbIE BO3MOKHOCTH POCTA JU1s1 HAIIMX KJIMEHTOB. TpaJulMOHHO UCHIOJIb3YEMBII KOHCYJIbTaH-
TaMH aHaJIM3 OTPAC/IH, BKJIIOYAIOIINI IIOUCK HanOosiee MPUBJIEKATeIbHbIX PHIHOYHBIX CETMEHTOB MU
HOBBIX MCTOYHUKOB MPHOBLIM B LIETIOYKE HEHHOCTH, OoJblie He padotaeT. CeromHs Mbl oreprupyeM
He uenoykor neHHoctH (Value Chain), a mpoctpanctBom neHHoctu (Value Net). HbIMu ciioBamu,
IJ151 TIOUCKA PeLeHUs Mbl MCIIOJIb3YeM MHOXECTBO (PAKTOPOB M U3MEPEHUIl, U3MEHEHHS B KOTOPBIX
KapAMHAJILHO BJIUSIOT Ha Oyyliee oTpaciyu U OM3HEC-MOJIEN I UTPOKOB.

CrarucTuka MoKasplBaeT Clelyloliee: BHYTPH OIHOM M TOW € OTPaciv OJHM KOMIIAHWUU
CO3/AI0T CYILECTBEHHYI0O CTOMMOCTb [UIsl aKLIMOHEpOB, a JPyrue 3a TOT K€ BPEMEHHOH Nepuoj
Pa3pyLIAT CTOMMOCTh OM3Heca. Pas3pylmrenssMu CTOMMOCTH 3a4acTyio SIBJISIOTCS JIMAEPhl PhIHKA,
00J1a/1a10111ie KOMITETEHTHBIM U TAJIAHT/IMBBIM MEHEIKMEHTOM, OT/JIa)KeHHBIMU OM3HEC-TIPOIIECCaMH,
Ka4eCTBEHHbIMU IPOAYKTaMH U CHJIIbHBIMU OpeHiaMu. bosiee Toro, MHOrourciieHHbIe CTYAEHThl MEK-
IyHApOIHBIX OM3HEC-IIIKOJ N3YYaloT OMBIT 3THX KOMIIAHUH B KaUeCTBE MPUMEPOB JIyUIIHX MPAKTHK.

Ham onbIT nokasbiBaeT: MpUYMHa B TOM, YTO OM3HEC-MOJIEM YCTapeBaloT U OOJIbIlIe He sSBJIs-
I0TCSI ICTOYHUKOM LIEHHOCTH 15 TOTpeOTeNel, He TIO3BOJISTIOT KOMITAHUM YCTOMYHMBO 3apadaThiBaTh
NpUOBLIb WM HE UMEIOT CTPATErMuecKOro KOHTPOJIA, JIMILAs €€ BO3MOKHOCTH COXPAHUTh IOTOK IPU-
ObLIM 1aXe B CpeJHECPOYHOM nepcriekTrBe. [1py 3ToM Hanbosee 3HaYuMMBbIM UICTOYHUKOM M3MEHEHUI
Ou3Hec-Mojiesiell CerofiHsl BBICTYIAlOT HOBbIE TEXHOJNIOTMU. VIMEHHO HOBble LIM(PPOBBIE TEXHOIOTHU
pa3pyLIaloT OJHY OTPACiib 3a JPYroil, MeHssl MOTPeONTEIbCKIE MPEeINoUTeH s, CIIOCOObI Tpruodpe-
TEHMsI, UCTIOJIb30BAHMUS ¥ YTWIM3AIUH MPOLYKTOB U YCIIYT, CIIOCOOBI MX MPOU3BOACTBA M TOCTaBKH.
B pesynbrare npoucxodsaT paguKalibHble U3MEHEHHs] OM3HeC-MOJeNel, MEHSIOTCS U MPEAJIOKEeHUe
LIEHHOCTH, ¥ CIIOCOOBI MOHETH3ALIMU M CTPATErMYECKOr0 KOHTPOJIsSA, M TpeOOBaHUS K KPUTUUECKUM
KOMITETEHLISIM M OTIEPALIMOHHBIM MOJIEJISIM.

ITpouecc mpeoOpazoBaHusl OW3HEC-MoOJeel MOJ BIUSHUEM HOBBIX TEXHOJIOTMI Ha3bIBAIOT
ugposoi Tpancopmanmen. OgHako nudposas TpaHcopMaLs — 3TO HE CTOJIBKO O TEXHOJIOTHUAX,
CKOJIBKO O TOM, KaK IIpY MOMOIIIM HOBBIX TEXHOJIOTUI MBI Bce OyJieM JieslaTh CBOM OM3HeC 3aBTpa. ITO
0 Oyy1ieM, KOTOpoe yKe HACTYITIIIO U OT KOTOPOTO HUKY/a He YUTH. 3a MOCTIeIHIE IOkl OITyOIMKO-
BaHO MHOKECTBO 3aMevaresIbHbIX KHUT, OCBSAIIEHHBIX LudpoBoil Tpanchopmanuu. Kuura «ud-
poBas TpaHcopMalys OM3Heca» 3aMETHO OTJIMYAETCS OT APYTUX TEM, UYTO OHA OTBEUYAET Ha IVIABHBIN
BOIpOC. ITO Bonpoc «3a4yeM ?». CerogHs o uudpoBU3aLUK B HaIlIE CTpaHe TOBOPAT BCe, OT YNHOB-
HUKOB JI0 npeAnpuHumareseil. K coxanenuio, Bce yallle HAJIMLO NPU3HAKY HAIeW TpaguliMOHHOM
O0JIe3HH, KOT/Ja 1aXKe CaMylo 3amMevaTesIbHyI0 MHULMATUBY Mbl ObICTPO IPEBpAIAeM B IIYMHYIO KaM-
NaHUIO0 paau 3ToW MHMLMATUBBEL. Kak cieactsue, TpeHa Ha LU(pPOBU3ALMIO pagu LU(pPOBU3ALIUM,
YBBI, CTAHOBUTCSI Bce Oonee o4eBUIHBIM. [loaToMy myOnMKarmsi JaHHOW KHWTY OYeHb aKTyaJIbHa.
Yurartesnmo BaKHO TOHATH, Kak OyJeT MEeHSThCs ero OM3HEC MOJ BIMSHUEM TEXHOJIOTHIA. DTO TIO3BO-
JUT eMy M30eXaTh MHOKECTBA OIIMOOK B IMOCTPOSHUM CBOEW HOBOM OM3HEC-MOJenu, BhIOope -
POBBIX TEXHOJIOTHI U MOCIIEJOBATEIBHOCTU UX BHEIPEHMS, P NPOBEICHUU U3MEHEHUI B OpraHu-
3alIOHHOM CTPYKTYpe, YIPaBJIEeHUH TAJIAHTAMHU U IIPOLIECCAMU.

KHura xoporo cTpyKTyprpoBaHa, HalMcaHa IMPOCTBIM U JOCTYIHBIM SI3BIKOM. DTO TeM Ooree
BA)XHO, YTO B €€ OCHOBE JISKUT MACIITAOHOE aKaIeMUIECKOE UCCIIeJOBAHNE MHOTOUHMCIICHHBIX peaJib-
HBIX KelCOB LIM(pOBOM TpaHcHOpMALMK B pa3IMYHbIX cekTopax. [Ipennaraemblil aBTopamu ppeim,
ONpeesSONINiA CTpATernyecKuii BHOOp g poBoi OM3HEC-MOJETH, MO3BOJISET OMUCATh BO3SMOXK-
HbIE ONIIMH WM MX KOMOMHALIMH 7151 BHIOOPA IU(PPOBOI MOZIEIH: «OMHUKAHAIBHOCTh» , «MOIY/IbHBIN
MIPOU3BOJUTEINb>» WJIH «JIpaiiBep SIKOCUCTEMbI». [Ipy 9TOM KakAasi IJlaBa KHUTH COIEPXKUT HE TOJIBKO
OIMCaHKE COOTBETCTBYIOILEH TEMBI, HO M pa3/iesl CaMOJUAarHOCTUKHU, KOTOPbI YATATEIb MOXET IPH-
MEHUTH JJIs1 OLUEHKM COOCTBEHHOro OmsHeca. [103ToMy laHHAsi KHUTa MOXET CIYKHTh XOPOIIAM
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METOIUYECKUM TOCOOUeM ISl MEHePKMEHTa MPH pa3pab0TKe U peasn3aliiy TPOSKTOB B 00IacTu
1udpoBoit Tparcdopmarur. OHa Takxke Oy/IeT Mmojie3Ha MPOU3BOAUTENSAM U JUCTPUOBIOTOPaM KOH-
KPETHBIX MH(OPMAIIMOHHBIX IIM(POBBIX PEIIeHHIA, KOTOpbIe XOTIT OTYET/IMBEe MOHUMATh MOTpeo-
HOCTHU CBOUX KJIMEHTOB.

Kaxapiil Bagenen wim MeHeIKep KOMIIAaHUM, 3a{yMBIBAIOIIMIACS CETOAHSI O OyIyIeM CBOEro
Ou3Heca, HalJeT B 9TON KHUIe MHOXKECTBO IMPUMEPOB U pekoMeHaarmii. OHU TIO3BOJIAT €My He IPo-
CTO JIyyllle TPEACTABUTh U TIOHATD Oyayllee CBOei OTpaciiv, HO U M3YYUTh MHOKECTBO PUMEPOB U3
Pa3IMYHBIX OTpaciell SKOHOMHUKH, KOTOPbIe MOTYT CTaTh MPAKTHUECKUX UAEH IS OM3Heca.

Aunexcarnop Hopucos,
IIpe3udenm
Strategy Parmers
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BBenenne
Co31aHne KOMNAHUH CJeAYIOIEro NOKoJIeHHsI

CyTb 111ppoBo#i TpaHc(pOpMAaLIMKU — HE B TEXHOJIOTHAX, a B U3MeHeHusaX. HeoOGxonumocTs 1udg-
POBO TpaHc(OpMAaLIMK HE BBI3BIBAET COMHEHHIA, BOITPOC TOJIBKO B TOM, KOIJa U KaK €€ OCYILECTBUTD.

HenagHo MBI MpOBOAMIIM CEMUHAP HA TeMY LIM(PPOBOro NepeBOpoOTa ¢ COBETOM JAUPEKTOPOB U
TOMN-MEHEIKMEHTOM OJJHOTIO yCHEeIIHOro 6aHka. B mpoliecce pasroBopa Mbl IpeiIOKUIM YYaCTHU-
KaM TMOIyMaTh O HOBOW OM3HEC-MOJENU: NodeMy Obl OaHKY He CTaTh Uil KIMEHTOB MOMOILTHUKOM
Ha Pa3HBIX 3Talax KM3HHU, a He MMPOCTO MECTOM COBepIleHUs] (PUHAHCOBBIX oneparmid. Jlioqu npu-
XOZAT B OaHK He JJIs1 TOro, YTOOBI B3ATh MIOTEKY, CKA3aJIM Mbl UM, OHHM XOTAT KYITUTh JOM. DTOT
HEOOJIBIIION C/IBUT B MBIIUICHUU MPUBEET K IITyOOKUM CIABUTAM TOYTH BO BCEX ACMEKTax padOThI
ousHeca. U nopoOHOEe M3MeHeHre ObLIO Jy4IlM COCOOOM CIIPABUTHCS C YKE OLyTUMBIM JaBJjie-
HHEM CO CTOPOHbI HOBBIX LIU(PPOBBIX KOMIIAHUI, OKa3bIBAIOIIMX (PMHAHCOBBIE YCIIyTH, KOTOPHIE YKe
HavaJv MOKYIIAThCS Ha JOXO/b! OaHKa.

B 3TOT MOMEHT OMH M3 MEHe[KepoB 3a/lasl Cepbe3HbI Bompoc: «Yro ecau HoBass Ou3-
Hec-Mojielb He cpaboTtaer?» [Ipencenarens coBera TMPEKTOPOB U reHEePaIbHBIN AUPEKTOP OTBETUIIN
noutu xopoM: «Toraa nonpodyem 4To-T0 Apyroe». I eHepaabHblil qupeKTop Mpoaokui: «Ho Mbl
TOYHO 3HAeM, 4TO €CJIM HUYEro He Oy/eM AenaTh, KTO-TO APYrod BCTaHET MEX/1y HaMH U KJIMEHTaMH,
MIPUMEHUB LIU(POBBIE TEXHOJIOTUM».

B g poBoii sSkOHOMMUKE, YKe CTaBIIel peaTbHOCTbI0, MHOTHE KOMITAHMH HE CMOTYT JOOUTBCS
ycriexa, IpoCcTO KOPPEKTUPYs METOIbl YIpaBJIE€HHs, KOTOpble MPUBOIMIN K YCIEXy B IPOIILJIOM.
KpymHble koMInanum ocOOEHHO ySI3BUMBI Tiepes; HU(POBBIM TEPEBOPOTOM H3-3a OOIIMPHON Oa3bl
KJIMEHTOB, BHYLIUTEIbHON MPUOBUTM M MHOTA HECTAOMJIBHOrO KauecTBa OOCITYKMBaHHUsI KJIMEHTOB.
Jns mporBeTaHus B MG POBOI BCEJIEHHON KOMITAHUSM BCEX pa3MepOB MOHAI00UTCS MEePEOCMBbIC-
JIUTh CBOW OM3HEC M MPOBOAUTH 3HAUUTENIbHbIE U3MEHEHUs B CBOMX OpraHM3alMsaX, B TOM 4YHUCIe
M3MEHSATh OU3HEC-MOJIEIH, MOAXOAbl K YIPABJIEHUIO IEPCOHATIOM, CTPYKTYPBI, KPUTHUECKH BaXKHBIE
KOMIIETEHLIMU U KyJbTypy. Kopoue roBopsi, Balll OTHOILEHUS C KJIMEHTaMH 3aBUCAT OT CO3/IaHHUS
HOBBIX IIU(PPOBBIX CIOCOOOB B3aMMOJEUCTBUS C Ballleil KOMITaHUEH.

be3 Bcskux coMHeHuUH, 1 poBast peBOMIOLM S BUPTYAJIbHO MOAPIBAET YCTOU PAKTUYECKH BO
Bcex orpacisix. Hanpumep, B obnacT (pMHAHCOBBIX YCITYT KJIMEHTHI OTKa3bIBAIOTCS OT JABHO CIIO-
JKMBIIMXCS] OTHOLIEHUH ¢ OaHKaMHU B MOJb3Y MPUIIOKEHUI TaKMX KoMmaHui, kak PayPal, Apple Pay,
Kabbage n Venmo, koTopsle 1apsT UM HOBbIM KJIMEHTCKUM ObIT. Jlaxe perensepsl, Takue kak Coles,
aBCTpaJMicKas ceTh cynepMmapkeToB, U Ikea, ceTb MarasuHOB TOBapoB AJIs JIOMa, MPETEHAYIOT Ha
10J110 (PMHAHCOBBIX ONEpaIMii CBOMX KJIMEHTOB, BTOPrasich B cepy CTpaxoBaHUs, YTOOBI IPOJIABATh
CTpPaXOBbIE MOJIMCHl HAPABHE ¢ MEOEIIBI0 M CKOPOTIOPTSIIMMHUCS TOBApaMHU.

Hudpsl, cBsa3anHble ¢ 1MPPOBON TpaHChOpPMALIMEN, B JEMCTBUTEIBHOCTU HE MEHEE 3HAuu-
TeJIbHBI, 4eM ee nocieacTsus. [1o onenkam 6anka Citi, 1o0abHble YaCTHbIE MHBECTULIMM B (DUHAH-
COBBIC TEXHOJIOTMH (TaK HazbiBaeMblil (puHTeXx) Bo3pociu ¢ $2 mupn B 2010 r. mo $21 mupa B 2016-
Mm!. Kak cnesncreue, npubnusutensHo 30 % paOOTHUKOB OAHKOBCKOM OTpaciv, BEPOSATHO, MOTEPSIOT
CBOIO pabOTy B TeYEHHE CIEAYIOLIUX JIECATH JIET — U ITPABUTENILCTBA OYIyT BBIHYK/IEHbl UCKATh CIIO-
coOBI TOMOYB STHM JIIOASIM HAWTH HOBYIO?. Kpome Toro, 1o Mepe ycuieHnst KOHKYPEHLIMH pa3Mephl
npuObLTH OYIYT COKpAIarhcsl, a KOHTPOJIb BO3pacTarh. baHKHM, B HacTOsIee BpeMs 3aHMMAIOIIHe
JUAMpYIOILEee MONoXKEeHUe, MOTYT MOTepATh Bee. TexHonornueckre KOMIaHuu, B TOM yKciie (puHaH-

'R. Ghose et al., “Digital Disruption — Revisited”, Citi GPS: Global Perspectives & Solutions, January 2017.
2 R. Ghose et al., “Digital Disruption: How FinTech is Forcing Banking to a Tipping Point”, Citi GPS: Global Perspectives &
Solutions, March 2016.
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COBO-TEXHOJIOTMUECKHE, He TaK 0OpeMeHeHbl HaJ30pOM, KaK TpaJuIIMOHHbIE OaHKU, U C TIOMOIIIBIO
MOOMJIBHBIX TEXHOJIOTHIA UMEIOT MPSMYIO CBs3b ¢ TIoTpedutensmu’. Eciau kpynHble OaHKU He Triepe-
CMOTPSIT CBOM OM3HEC-MO/IEJM ¥ HE CTAHyT Iopas/io MpUBJIEKaTe/IbHEe 1l KIIMEHTOB, TO OyAyT BOBJIE-
YeHBI B LICHOBYIO BOIHY, M 9TO YTSHET MX HA JTHO.

[udpoBusanus HaYMHAET MPETEHA0BaTh M Ha Apyrue orpaciau. HoBoctu mectpsar mprme-
pamu — ot Uber (nozpbiBatoieit Ou3Hec Takcu) U Airbnb (mogpeiBarorieii TocTHHUYIHBINA OU3HEC) 10
Amazon (rozpbiBarolieil Ou3HeC POZHUYHBIX TOPrOBLIEB BCEX MACTel) — M pPacCKa3aMu O HETaTUBHBIX
MOCJIeICTBHAX Beero 3Toro. Jlost Amazon B cerMeHTe MpOJak OEK/Ibl PACTET €XKeTHEBHO: B TOCIIE -
Hee BpeMsi IIOKYIaTes M OTKa3bIBAIOTCS OT MOKYIOK B KPYITHBIX YHHBEpMarax Bpoae Macy’s (KOTOpbIit
B 2016 r. 0OBSBUII O 3aKPHITUM COTHA Mara3uHoB) B MOJIb3y Amazon, KOTopas, 1Mo OIeHKaM aHaJIH-
THKOB, K KOHITy 2017 T. cTaHeT KpyNnHEeUmM npojaasiiom ofex sl B CIIIA®.

B cBoeM mccrienoBaHUM Mbl YCTAHOBWIIM, YTO LIM(PPOBOM MEPEBOPOT OBIBAET TPEX BUJIOB:

1. HoBble urpokn. Crapransl Bpoae Uber u Airbnb (a Takxke cozgaHHble paHee HU(pPOBbIE
kommanuu Bpoae Amazon u WeChat, nmerorue 1pyryio OuzHec-Mozesb U MpeKpacHble UdpoBbie
BO3MOKHOCTH) BBIXOIAT HA CYIIECTBYIONIMIA PHIHOK (YaCTO CJOXHBIA, HA KOTOPOM KJIMEHTaM TPYIHO
OPUEHTUPOBATHCS) M AENAI0T HOBOE MIPUBJIEKATENIbHOE IIEHHOCTHOE MPEJIOKEHHE.

2. HoBble 0U3HeC-MO/eJH AJsl TPAJUIMOHHBIX KOHKYpeHTOB. Komnanuu, yxe padora-
IOIIMe HA PBIHKE, BHENIPSIOT HOBYIO OM3HEC-MOJENb, Oosiee MPUBJIEKATENIbHYIO /151 KJneHToB. Kak,
Harpumep, komranusi Nordstrom, rmepexuBInas CIOKHbBIA epexo]] OT TPAAUIOHHOTO YHUBEpMara
K OMHUKaHaJIbHOMY OM3HECY, coueTas JIydlliee, YTo y Hee eCTh B (PM3MUECKUX Mara3uHax (KJIMEeHTO-
OpPUEHTHPOBAHHbIE OCSI3aeMble B3AaMMOJCHCTBHS C KJIMEHTAMH, B OCHOBE KOTOPBIX JIEXKHUT MPOAYKT)
Y MHTEPHET-IIPOCTPAHCTBE (HEOCs3aeMble B3aMMOJIEUCTBUS C KIIMEHTAMH, B OCHOBE KOTOPBIX JICKHUT
yCIIyra, OpUeHTHPOBAaHHbIE Ha MOTPEOUTENBLCKHUI OMBIT). BaHKM, CTpaxoBble, pO3HIUYHbBIEC U SHEpre-
THUYECKHE KOMITAHUH TBITAIOTCS HAUTH MealbHOe coueTaHre (PU3UYECKOro M BUPTYAJIBbHOIO IMpo-
CTpaHCTBA.

3. Ilepeceuyenue rpannn orpacau. Komnanuu, ycrnemHsie B oqHOM oTpaciau (i chepe
JeSITeIbHOCTU) UCTIONB3YIOT MU(PPOBYIO TAKTUKY IS BBIXO/IA B APYTryl0. Mbl BUIUM 3Ty TEHCHITUIO
BO MHOTUX OOJIACTSIX, HAIIPHMEP, TAKUX KaK JOMOBaJeHre. A OaHKH, CTPaxOBble KOMIIAHUH, pPUEII-
TOPBI ¥ TPOYME — BCE OHU COTEPHUYAIOT 32 ST HUIILY.

VYpoBeHb CMATEHUsI, BHI3BAHHBIN IU(POBBIM MEPEBOPOTOM BO BCEX €TI0 Pa3sHOBUIHOCTSIX, HE
ocTaBisieT BaM BeiOopa. OTpearnpoBarh Ha HEr0 COBEPIIEHHO HeoOXoqumo st Om3Heca. Hacrao
BpeMsl OIIEHUTh YIPO3bl, OCO3HATh BO3MOKHOCTH M HauyaTh CO3/1aBaTh HOBBIE BAPUAHTHI PA3BUTHUS
OuzHeca.

UsieHbl COBETOB JUPEKTOPOB KPYITHBIX KOMIIAHHMIA COIJIACHBI C 3TUMU BhIBOAaMH. B pamkax
Halero HeJIaBHEro orpoca, MpoeaeHHoro LieHTpom nccienoBanuii uHOPMAIMOHHBIX cucTeM Mac-
CavyCeTCKOro TexHojoruueckoro uHctutyta (http://cisr.mit.edu), 4jgeHbl COBETOB TUPEKTOPOB U3
Pa3HBIX KOMIIAHUH TTPEACTABUIIN IaHHbBIe pacueToB: 32 % HOXOIOB UX KOMITAHWM B OJTMKANTIINE MSTh
JIET OKaXKyTCsl TOJ| yrpo3o u3-3a 1udgpoBoro nepeBopota. 60 % pecrnoHAEHTOB CUMTAIOT, YTO B
CJIEYIOIEM IOy COBETaM JAMPEKTOPOB CIIEAYET YIeTUTh 3TOM MpodieMe 3HAUUTEIbHO OOJIbIIEe Bpe-
MeHU®.

3 Stephen Gandel, “Here’s How Citigroup Is Embracing the ‘Fintech’ Revolution”, Fortune, June 27, 2016, http://fortune.com/
citigroup-fintech
4 Nick Wingfield, “Amazon Finds a Fit in Apparel”, New York Times, May 1, 2017.

5 P. Weill and S. L. Woerner, “Optimizing Your Digital Business Model”, MIT Sloan Management Review (spring 2013), reprint
54322.

6 P. Weill and S. L. Woerner, “Working with Your Board on Digital Disruption”, MIT CISR Briefing 15, no. 4 (April 2015). Mut
HauaJli MCCIIeIoBaTh paboTy coBeToB JupektopoB B 2014 r. (3aech u panee mut. Weill and Woerner, “Boards [2014]”) ¢ Gecensl ¢
JEBATHIO YWICHAMH COBETOB JIMPEKTOPOB B HECKOJIBKMX CTPaHaX, YTOObI Y3HATD O 33jia4ax U mpodiemMax LupoBU3ALMH, C KOTOPHIMU
OHU CTAJIKMBAIOTCS. 3aTEM NPOBEJIH ONPOC, B KOTOPOM NPUHSIIM ydacThe 83 ujieHa coBeTa AMPEKTOpoB. Mbl 3a1aBajld UM Pa3HOO0-
PpasHble BOIPOCHI, YTOOBI OLEHUTb, HACKOJIBKO 3((EKTUBHBI METOAB! PAOOThI, UCIIONIb3yeMbIe COBETAMH JUPEKTOPOB Uil GOPLObI ¢
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Ho kak nMeHHO crie/tyeT KOMITaHUsIM MTOATOTOBUTHCS K I poBoMy niepeBopoTy? Kakum oopa-
30M OHM CMOT'YT TIOTIOJTHUTH PSIZIBI TeX, KTO BOCHOJIB30BAJICS MPEUMYILECTBAMU U(POBU3AINY, B
TOM YHCJIE B OTHOIICHUSX C KIIMEHTaMH U TIEPEKPECTHBIX MPOAKaX, HAPsAy C MPOYUMH MTPEUMYyIIie-
crBamu? Kakrm 00pa3oM Jnepbl MOTYT CO3[aTh CYIIECTBEHHbIE PEUMYIIIECTBA ISl CBOMX KOMIIa-
HUIA Yepe3 MSTh WK JaXe IeCATh JIeT?

Jlo cux mop TuIaH JajJbHEHIUX JAeHCTBUI He ObUT oueBHIeH. HecMoTpst Ha TO 4TO 1IudppoBr3a-
IIUs1 CTaJIa OIHOM M3 Cepbe3HEHMIMX MpoOeM 1Jisi COBPEMEHHBIX KPYITHBIX KOMIIAHUI HA TIPOTSIKe-
HUM TIOCJIEIHETO ICCATUJICTHS U OHH €KEeJHEBHO SKCIIEPUMEHTHPYIOT C HOBBIMU MESIMU, OHH 4acCTO
TIOHSATHS HE IMEIOT, YACTCsI JIU UM B UTOTe IOOMThCS ycriexa. B ycloBrsxX Takoi HeonpeaeeHHOCTH
OYEHb TPYIHO ceiluac SKOHOMHUYECKU 0OOCHOBATh MU pOBYyI0 cTpareruio. Tem He MeHee Oe3 yoeau-
TEJILHOTO TIPEICTaBJIeHUs 00 ycriexe B UM poBOil IKOHOMHKE BAITy KOMITAHUIO OyIyT «I0 KYCOYKaM
pacuIeHsATh» B XOle MEJUICHHOTO ¥ MYUYHTEJIbHOTO TIOTPYKEHUsI B MUP aBTOMATU3aIMU U LIEHOBOM
KOHKYPEHIIUH, B TO BpeMsl KaK KTO-TO IPyroil NepexBaTUT KOMMYHHUKAIIUH C BAIIUMU KJIMEHTAMH.

B nenoBoii uteparype nociaeHero BpeMeH! OIMUCHIBAIOTCS aCHIEKTH I(POBOro epeBopoTa
Y TIPEe/IJIaraioTcst BO3MOXHBIE perienrs. Ho B 9Tux KHUrax ObUIo HEIOCTAaTOUHO MH(OPMAIMHU, YTOObI
MIOMOYb JIMJIEpaM CO3/1aTh BBHIMTPHIIIHYIO I pOBYI0 OU3Hec-Mozenb. Kaxercs, Mbl 3HaeM nouemy. B
CBOEi padoTe ¢ KOMaHaMU TOTI-MEHEKEPOB U COBETAaMU AUPEKTOPOB KPYITHBIX KOMITAHUM 10 BCEMY
MUPY Mbl OOHAPYKWJIU yIUBUTEIBHBIN (DEHOMEH: Y JINIEPOB OTCYTCTBYET OOIIIast TEPMUHOJIOT U FITH
KOHIIETITYaJIbHasl CXeMa, KOTopasi oMorJia Obl UM OLIEHUTh CTENIeHb YIPO3bl [T CBOEro Ou3Heca H,
4yTo OOJiee BaXXKHO, BHIOpaTh HYKHOE HAlpaBJeHHe Pa3BUTHS W MOHATh, YTO UMEHHO OHM JOJIKHBI
JenaTh.

B 37001 KHUrEe MBI PEACTABUM MPOCTYIO, HO 3(PPEKTUBHYIO METOAUKY CO3/1aHusI 1IU¢POBOIN
Ou3HEeC-MOJIeN U TEPMUHOJIOTHIO, KOTOpasi IOMOKET PYKOBOIUTENISIM pa3o0parhCsi B CBOEW KOHKY-
PEHTHOM cpejie, CIOoKUBILENCs B IU(pPOBYIO 3py. MeToauka NO3BOIUT JIUJEepaM MOHSATh, Ha KaKoM
Tarne myTy K ¢ pOBU3AIIUA OHU HAXOASATCS, B KAKOM HAIlpaBJIeHUM OHM JOJDKHBI UATH U KaKue U3
JIy4IIAX MPAKTUK UM CJIeAyeT B3SITh Ha BOOpy:KeHHe. Mbl pa3paboTaii METOIUKY M cOOpaiu Mate-
pua A7 3TOM KHUTH, U3ydasi OMbIT KOMIIaHWHA, JOOUBIIMXCS JYYIIMX (PMHAHCOBBIX PE3y/IbTaTOB.
OCHOBY KHUTH COCTaBJISIIOT PE3YJIbTAThI MATHIETHUX MOJIEBBIX UCCIIE0BAHUIA X pealbHOM AesTeNb-
HOCTH, 00pa30BaTe/IbHbIX MPOrPaMM [JIsl TOII-MEHEPKMEHTa, JIMYHBIX BCTPEeY, MPOBEJEHHBIX CEMU-
HApOB M KOHCYJbTHpoBaHusl. Kpome Toro, Mbl m3yuniu padoty 50 KOMIaHUi MOCPEACTBOM JIMYHBIX
6eceq1 1 Oosee THICSIYM KOMITAaHUH C TIOMOIIBIO JAHHBIX, TIOTyYSHHBIX B pe3yJIbTaTe IIECTH OMPOCOB’.

1 poBbIM niepeBopoToM. Takxke paccripaiiiBaiy Ux 00 3(pEeKTUBHBIX OTHOLICHHSIX, TIOMOTAIOIINX COBETAM AUPEKTOPOB MOHSTH,
KaK YCIIEIIIHO MCTIONb30BaTh LIH(POBbIE TEXHOJIOIMH, 1 O CTENEH! BIMSHUS U(POBU3ALMHI HA MX KOMITAHUH. MBI IPOBEJIH TPH yIITyO-
JICHHBIX MICCIIEZIOBAHUS, 1B U3 HUX COBMeCTHO ¢ D606u Jlannbepr. [TobeceqoBany ¢ [TUPEKTOPOM MO HH(POPMALIIOHHEIM TEXHOJIOTHSIM
kommanuu Tenet Health o ero oTHOIIEGHHSIX C COBETOM JIMPEKTOPOB, & TaKkKe C HECKOJILKMMH TOTI-MEHE/KEpaMH | 110 KpaHed Mepe
C OITHUM YJICHOM COBeTa TnpekTopoB Kommanuii Emerson Electric u Principal Financial o ponu coBeta nupekTopoB B 60pboe ¢ -
POBBIM IIepeBOpoTOM. V1 HaKOHell, IPOBEIM CeMHUHaphI Oosiee ueM ¢ 12 coBeTaMu AMPEKTOPOB KPYITHBIX KOMITaHH.

7 [laHHbIe HayJHBIX HCCIEI0BAHMIL, IPE/ICTABJICHHBIE B 9TOi IJIABE, OIMPAIOTCS B OCHOBHOM Ha deThipe pabots: Iludposrie 6m3-
Hec-MoaesH (2011-2013)Mb1 Hayau 310 MccaenoBanue (3aeck U gajiee uut. Weill and Woerner, “Digital Business Models [2011-
2013]”) ¢ co3paHus cXeMbl Ha OCHOBE TPE/IbIAYIIMX MCCIEIOBaHII M MHOXKeECTBA Oecell ¢ AMPEKTOPaMH O MH(OPMALOHHBIM TeX-
HOJIOTUSIM U IPYTMMHM TOII-MEHe[kepaMu O ImpodiemMax paboTsl BO Bee Ooree LudpoBu3upyeMoM Mupe. st TOro 4ToObl OLIEHUTD
MPaBUJIBHOCTb CXEMBI, YCTPOMJIM OIPOC, B KOTOPOM NPUHSIM yyactue 118 komnaHuil. Mbl JOMOJIHUIN JaHHBIE OMPOCca JAHHBIMU O
(puHAHCOBBIX TOKa3aTENAX KOMIIAHUI, B3ATHIMK U3 Oa3bl JAHHBIX CTaTHCTHYecKoro aHammusa Compustat. OueHmm 3(GeKTHBHOCTD
KOHTEHTa, KJIMEHTCKOI'O OIIbITA U IIaThopM KOMIAHUH, yCPEJHIB OTBETHI HA BOIIPOCH! O Pa3/IMYHBIX aCMEeKTaX KakIOoro KOMIIOHEHTa
(IeBATb BOIPOCOB O KOHTEHTE, JEBATh O KIIMEHTCKOM OIIbITe ¥ BOoceMb O Muiatdopme). Taxoke coOpaty MogpoOHbie TPOU3BOAHBIE JaH-
HblE O KOMITAHUSX, BKJIIOYasi HOBOCTH M JPYryI0 HH(OPMALIMIO U3 OTKPBITBIX HCTOYHMKOB. CoOupast naHHbIe 11 Keiica o LexisNexis,
MIPOBEJIM CTPYKTYPUPOBAHHBIE MHTEPBbIO C IECThIO TON-MeHekepaMyl KoMranuu. JaHHsle 11 keiica USAA Obli B3SITHI U3 OTKPBI-
ThIX UICTOYHMKOB, ITPE3EHTALINI TON-MeHe’KMeHTa U Keiica LleHTp nccnenoBanus uadopmMalmoHHsIx TexHosoruii B I1Ikone MeHemk-
MeHTa CiioyHa npu Maccauycerckom TexHosorndeckoM uHerturyte (MIT CISR) (Jeanne W. Ross and Cynthia M. Beath, “USAA:
Organizing for Innovation and Superior Customer Services”, working paper 382, MIT CISR, Cambridge, MA, December 2010). Mut
TaKke COCTAaBUJIM MOPOOHBIN Kelic Banco do Brasil u kpaTkue keficbl Ha OCHOBE MH(OPMALINK U3 OTKPBITHIX MCTOYHUKOB KOMITAaHUIH
Apple, Bloomberg, Commonwealth Bank of Australia u Netflix. 11 HakoHel1, B 1le/IsIX yTOYHEHHsI CBOEH pabOThI OASIHMIIUCH TPOBEIEH-
HBIM aHAJI30M C PYKOBOAMTE/ISIMU N3YYeHHBIX HAMH KOMITaHHH, a Ha ceMuHapax B Boctone, Mymbae, [Tapuxe, Can-Ilayiy, Custre,
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B wurore Obu1a co3gaHa METOAMKA, KOTOPYIO Mbl IPOTECTUPOBAIM HA JECATKAX KOMAaH] TOI-
MeHe/KepOB. DTa KHHUTra Oy/IeT Mojie3Ha PyKOBOIUTEISIM KPYIHBIX KOMITaHHI, CTOJIKHYBIIMXCS KaK
C TOAPHIBHBIM BO3/IEMCTBUEM, TaK M C OJarornpusiTHHIMA BO3MOXKXHOCTMU IppoBusaimu. M3mo-
JKEHHbIE B HEW UJIEU TaKKe MPE/ICTABIAIOT IEHHOCTb 1Sl CTapTaroB, IPUCMATPUBAIOIIMXCS K JIaKO-
MBIM KyCOYKaM KpPYIHBIX KOMIIAHUH, YIEHOB COBETOB IMPEKTOPOB, UIIYIIUX OTBEThl HA MHOKECTBO
CTpaTernyecKrx BOIIPOCOB, BBI3BAHHBIX LIM(PpOBU3ALIMEN, U KOHCAJITUHIOBBIX (PUPM, CTPEMSIIMXCS
HAWTH KU3HECTIOCOOHBIE MIEH /71l CBOMX KPYMHBIX KJIMEHTOB. MeHemkepbl HeOOMBIINX KOMITAHUI
TaK’Ke HaiIyT MOJIE3HOM Hallly METO/IMKY, KaK Y JIMJIEPbl, KOTOPBIX BOJHYET ITPOLBETAHME UX KOMIIa-
HUI yepe3 IATh ¥ OoJiee JIeT B SKOHOMHKE, KOTopasi Bce B OOJIbIIIEN CTeNeH! CTAHOBUTCS 1 POBOIA.

Cunranype u CujiHee — ¢ pyKOBOAUTEIISIMH, TIOTyYHBIIMMHE OIBIT YCHEITHON TpaHC(OPMAIMK CBOUX KOMITAaHUH B YCIOBHSIX IM(pPO-
BOW cpejibl. ABTOPBI XOTeJM Obl IPU3HATh BaXKHBIM BKJIAJ B JaHHOE HcclieioBanue, caetanHbil Jxkun Poce, TTutepom PeiiHomnbacom,
Muiens Busona u [Ikonom Ceuoksion. Komnanus ciaenyromero nokoJseHust (2012-2016) Mbl Havyam 310 UcceJoBaHue (Jajiee
ut. Weill and Woerner, “Next-Generation Enterprise [2012-2016]”) B mapte 2012 r. B MONbITKax OTBETUTh HA BOIPOC O TOM, KaK
OpraHM3alLy HaMepeHbl JOOUTHCS ycrieXa B LH(POBOil SKOHOMUKE, C CEPUM BUPTYATIBHBIX KPYIJIBIX CTOJIOB C TOI-MeHemxkepamu 13
KPYIHBIX KOPIOpPALMiA U3 pa3iM4HbIX OTpacield. 3aTeM MPOBeJ BUPTYyaJIbHbIE KPYIJIble CTOJBI C pyKOBOAUTENSIMHU 17 KoMmaHui. Mbl
npeiaramy uM: «PacckaxkuTe 00 OpraHM3alMoOHHOM HPOPBIBE, CTaBIIEM BO3MOXKHBIM Oarosiapst upoOBU3ALMH, C TIOMOLIBIO KOTO-
Ppoii Ballla KOMIIaHUs1 3HAYMTEIBHO U3MEHMIIA METO/IBI PAOOTHI, O YeM CBHIETEILCTBYIOT XOPOILINE Pe3yIbTaThl Iake IpeABapUTEIbHBIX
JaHHBIX». YUYaCTHUKM ONHMCAIN 77 WHULMATHB, @ MBI KJACCH(PUIMPOBAIN UX MO TUNAM TpaHC(OpPMALUK U BBISICHUIH, YTO MHOTHE
KOMITAaHMM CTPEMUJIKCh K TpaHC(OpMalvy B IBYX HAIPaBJIEHUsIX: C LIEJIbI0 OOJbIIE Y3HATH O CBOMX KOHEUHBIX KJIMEHTaX U C LENIbIO
BecTH OM3HEC B 9KOCHCTEMax C pacTyiieil i poBr3aLyieid, rie OHM CTAHOBUJIMCh OCHOBHBIM MCTOYHHKOM Y/IOBJICTBOPEHHSI JIMYHBIX
WJTH JIEJIOBBIX OTPeOHOCTEN KJIMEHTOB C ITOMOLIBIO CBOUX MPOIYKTOB U YCIIYT, MOCTABIMKOB COITYTCTBYIOIIMX YCIYT M HHOTJa KOHKY-
PEHTOB. DTH JBa HANIPABJICHNSI CTAJIM OCSIMHU HAIIEH cXeMbl 2X2, BKJIIOYAIoIIei yeThipe 1upoBble GU3HEC-MOJIEIHN: TOCTABIIHK, OMHH-
KaHAJILHOCTb, MOJYJIBHBIN MPOM3BOAUTENDb U JApaiiBep SKocucTeMbl. UToObI pa3o0parbesi B IyUIIMX METOAaX padoThl M BO3JIEHCTBUM
9TUX OM3Hec-Mopenel Ha (PMHAHCOBBIE PE3YJIbTaThl, Mbl OITPOCHIIM JIBE IPYIIIH TON-MEHEKEepOB: KIMeHToB Kommanuu Gartner Inc.
(93 yuacTHHKa) ¥ KOMITaHUH, cBsA3aHHBIX ¢ LleHTpoM nccnenoBanus nH(opMaloHHbIX TexHosorui B Ilkone meneqxmenTa CnoyHa
ipu MaccadycerckoM TexHonorndeckoM HHeTuTyTe (101 yuacTHUK). Mbl IONPOCKIIM PECTIOHIEHTOB KJIAacCU(HUIIPOBATH Psiji OPraHH-
3alMOHHBIX METOJIOB pabOTHI M MIOKa3aTesIei PON3BOIUTENIBHOCTH, a TAKKE OIKCATh 3HAYMTEIIbHYIO TPOPLIBHYI0 MHUALMATHBY. Takum
00pa3oM, Mbl MOMYUYHIM 67 JIOMOTHUTENIBHBIX ONMUCaHUH (B 001Iel cinoxHOCTH 144).J171s1 BBISIBICHUS BEAYIIMX KOMIIAHUA Mbl COOpaJIH
JaHHbIe, ITPeJOCTaBICHHbIE HAM CAaMUMM KOMITAHUSIMH, O HOPMe YKCTOM MPUOBUITM U POCTE BBIPYUKH. [[J1s1 IPOBEPKU TOYHOCTH STHX
JaHHBIX Mbl 100aBWIM (prHaHCOBBIe Mokasatean 3a 2013 r. u3 Onesource.com (Tenepb Avention.com). IIpegocraBieHHble JaHHBIE O
HOpME YMCTOM NMpPUOBLIN U JOXOIHOCTH B 3HAYUTENLHON CTEIIEHN KOPPEINpPOBAIIM C peasibHbIMU Lirippamu. 3ateM MoKas3aTenn ObUIH
CKOPPEKTHPOBAHBI 110 OTPACIISIM. MBI TPOBEPHIIN PsiJi THIIOTE3, YTOOBI BHISIBUTH JIyUIIIFe METOIbI IS KaX/I0ro TUIa Ou3Heca. 3aTeM
OIpeAe/INIIM IpUMep AJIA NMOApaXaHus B KaxIoM KBajpaHte (B3sB P&G B kauecTse nocraBuiyka, Woolworths — OMHUKaHaJIBHOTO
6usHeca, PayPal — MmozynpHOTO pousBoauTenst v Aetna — qpaiiBepa skocucTeMbl).Vl HakoHel, MbI COCTaBHIIU PsiJi KEHCOB O KOMITAHHSIX
Aetna, BBVA 1 mBank, n3yunB, kak Kax/Jas U3 HUX IepeJBUrajach U3 OJHOTO KBaJIpaHTa B JPYroi, M NMpoBesu cBbie 50 ceMu-
HapoB Ha 9TOM MaTtepuajie C y4acTHeM TOI-MeHekepoB 1 coBeToB qupekTopoB. ludpposoii nepesopot (2014-2016) Mbr Havaim
uccnesioBanue (3aeck u ganee nuT. Weill and Woerner, “Digital Disruption [2014-2016]") KpynHbIX KOMMaHUi, CTOIKHYBILIUXCS C
(P POBBIM TIEPEBOPOTOM, ITPY TIOMOIIM ONIPOCa, B KOTOPOM MPUHsUH yyacTHe 413 pykoBoputeseid. Mbl cripalimBaiy ux 00 ypoBHE U
JBVIKYIIMX CHJIaX 1MPOBOM Yrpo3bl, paclpene/ieHHH (pPOBbIX MHBECTULINIH, 3(P(PEKTUBHBIX MeTosiax O0pbObI C IU(POBBIM Hepe-
BOPOTOM U POJIM UCIIONHUTENIBHOTO KoMuTeTa. [lJ1s1 KOMIIaHWii, Ha3BaBIIMX ceOsl IPY MPOXOXKASHHUHU OIPOca, Mbl J00ABUIN (PHHAHCO-
Bbl€ JJaHHBIE U CpeAHME TOKa3aTeNu 10 oTpaciy, B3aTele Ha Onesource.com u Factiva.com. I[IpenocTraBiieHHble KOMITAHUSAMU JaHHBIE
0 HOpPME YMCTOM MPHUOBUTH B 3HAYMTEILHOM CTEIIEHN KOPPETHPOBAIN C PealbHbIMHU, TI09TOMY Mbl HCIIOJIb30BANH ITPEIOCTABIICHHBIC
JaHHbIE C TIOMPABKOM Ha OTPACIb B KAYECTBE MEPEMEHHON BeJIMYMHBI (PUHAHCOBBIX TOKa3ateseid. [Ipr 5ToM UCronb30BaiM psij| CTaTh-
CTUYECKUX METOJIOB — KOPPEJISLIMH, AUCTIEPCUOHHBIN M PErpEeCCHBHBII aHAJIN3, TAK YTO OTyYEHHBIE PE3YJIbTaThl CTAIM CTATHCTHUYECKH
3HAYUMBIMH. MBI COCTaBUJI HECKOJIBKO KeficoB 1o kommnanusiM BBVA, Schneider Electric 1 DBS Bank, no6ecenoBas ¢ psaoM Tor-
MEHEIXKePOB U UCIIONb30BaB KaK IPEIOCTaBICHHBIE KOMITAHUSAMH, TaK ¥ OOIIENOCTYITHBIE JIOKYMEHThI. UTOObI paCKpHITh KOHKPETHBIE
aCIeKTh! L(ppOBOro NePeBOPOTa, Mbl 3alIPOCHIIN Y pyKkoBoauTeseil komnanuil Microsoft, Fair-fax Media, Principal Financial u CIBC
BapHaHTHI ICHCTBUI B IMCbMeHHOM Bie. MoOmiibable mpuiozkenust (2013-2014) 1715t Toro 4yto6s! IOHATH, KAK KOMITAHUH HCTIONb-
3yIOT ¥ TeHepUPYIOT LIEHHOCTh C IOMOIIIBIO KJIMEHTCKMX MOOWIIBHBIX PHJIOXKEHHI, MBI IIPOBEJTH OITPOC M COCTABHJIU IISITh KEHCOB (KOM-
nanuii Dunkin’ Donuts, iGaranti, Johnson & Johnson, Westpac u Woolworths). 1151 cocTaBieH!s1 KeicOB Mbl OOBIYHO OeceI0BaIH
C TpeMsI-YeTBIPbMS TIPEICTABUTENSIMU KaXKI0i KOMITAaHUY M aHAJIM3UPOBAJIN e JIOKYMEHThI, MOOWJIBHOE TIPUJIOKEHHE U TTOKa3aTeu.
B Hamtem onpoce npuHsiiM ydactre 334 Tor-MeHeKepa, XOpOoIIo OCBEAOMIICHHBIX O MOOWIIBHOW CTpaTeruy CBOed KoMIaHuu. Mel
TIONPOCHJIM PECTIOH/ICHTOB OTBEYaTh HA BOIPOCHI, JepKa B IOJIOBE CBOE CaMoe TOMY/IsIpHOe MOOHMJIbHOE MpUIIoKeHre. MBI OLleHWITH
pacripefie/ieHIe UHBECTULINI B MOOMIIbHBIC IPHIIOKEHH ST, MOOMJIbHYIO CTPATErHIo, TIPUBJICUCHHBIX aKIIMOHEPOB, 3()(EeKTUBHOCTD, TeX-
HUYECKUE BO3MOKHOCTU U BOZMOXKHOCTH Mepe/layi JaHHBIX [PUIIOKEHH 1, IOBTOPHOE UCIIONIb30BaHue Koza. Kpome Toro, nonpocuau
PECIIOHIEHTOB COOOIMTh MH(OPMaIKo 0 (PMHAHCOBBIX MOKA3aTeNsaX U JeSTeTbHOCTH KOMITaHWUM.[[JIs1 KoMIaHuii, Ha3BaBIINX ceOst
B OIpoce, Mbl 100aBWIIM (PUHAHCOBBIE JJAHHBIE M CPEIHME MOKa3aTesu Mo OTpaciy, B3sATeie Ha Onesource.com. IlpenocraBieHHbie
KOMIIQHMSIMU [JaHHBIE O HOpME YMCTOM MPHObUIM B 3HAUKMTEIBHOIN CTENEHH KOPPEIMPOBAIM C PEasIbHBIMU LU(pPaMH, IIO9TOMY MBI
HCTIOJIb30BAJIH TIPE/IOCTABJICHHBIE JaHHBIE C MONPABKOW HA OTpacib B KauecTBe NMEePEeMEHHOW BeJIMYMHBI (PMHAHCOBBIX MOKa3aTelel.
I[TpenocraBieHHbIE pe3yJIbTaThl CTATUCTUYECKU JOCTOBEPHBI ITPH PErPECCUBHOM aHAJIH3E.
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JlaBaiiTe BKpatiie MO3HAKOMUMCS C CAMON METOUKOM, ee 0OOCHOBAHUEM U C TeM, KaK B IEJIOM
yCTpOEHa KHHTA.
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KoHuenuusi co3janust MoJieJim, Beaymen
K ycnexy B in(poBoil SJKOHOMHUKE

CHavajia HEeMHOT'O TIPEAbICTOPHHU. B TeueHne HEeKOTOpOro BpeMeHH! Mbl HAOMIONATN paTuKallb-
Hble U3MEHEHHsI B MOTPEOHOCTSIX U MOBEACHUH KJIMEHTOB, BbI3BAHHBIE M3MEHEHUSIMU TEXHOJIOTHIL.
Kak BB moMHUTE, pyKOBOAMTENM OaHKA B HAIEM IMEPBOM IpUMepe MPUIILTA K MOHUMAHHIO TOTO,
YTO CErOHSI KJIMEHTHI OOJIbIlIe 3aMHTEPECOBAHBI B pa3pellIeHUH KU3HEHHBIX CUTYAIIUM, a HE TIOKYTIKe
OTIEJIFHOTO MPOIYKTa, B YaCTHOCTH OaHKOBCKoro. Hampumep, Oepsi KpeIuT Ha MOKYIKY aBTOMO-
OWJIsl, MHOTHE KJIUEHTBI XOTSAT OOCYAUTH CHEJIKY, MOITYyYUTh MAIIMHY ¥ JOTOBOPHUTHCS O CTPAXOBAHUU
¥ (PUHAHCUPOBAHUU B OIHOM MeCTe — C MOOMJIBHOTO YCTPOMCTBA B JIECATh YacoB Beuepa. KimeHTsl
OOJIbIIIe HE XOTAT XOOUTh TyJa-Clofia U3 OaHKa B CTPAXOBYIO KOMITAHUIO U K AWJIEPY JJIs1 COBEPILCHUS
CHIEJIKU.

B Hamem uccienoBaHuy M Ha CEMHMHApax C y4acTHEM COTEH KOMITAaHUW Mbl YBHUJIENH, 4TO Te,
KTO YCHEIIHO TpaHC(hOPMHPYETCsl B COOTBETCTBUU C TPeOOBAaHUSAMU LIM(PPOBON IKOHOMHUKH, HAXO-
AAT cOcoOBl cO3/1aTh YOeIMTEIbHOE HOBOE IIEHHOCTHOE MPEIOKEHUE, YTO YacTO BEAET K MPOPHIBY
B KJIMEHTCKOM oribITe. Takum 00pa3oM, Hallla METOAMKA MOMOTraeT KOMITAaHUSIM UCTIONb30BaTh (-
POBbIE TEXHUKHU, KOTOPbIE TIOMOTYT MM OOJIbIlle Y3HATh O CBOMX KJIMEHTaX, KommnaHusx (B2B) wm
KOHEUHBIX nojib3oBaresisix (B2C) u cnocodax ynoBIeTBOpEeHHsI UX KU3HEHHBIX TIOTPEOHOCTEN.

udposas Tpanchopmarius Ha camoM Jefie He cBoauTcs K nudpe. Lludpossie TexHoMOrMm —
COIMAJIbHbIE, MOOMJIbHBIE, aHAJTMTUYECKHE, OOJIAYHbIe, MHTEPHET BEILeH U T. /1. — CHOCOOHBI IIPHUBECTU
K MaciITaOHbIM U3MEHEHUSIM, OCOOEHHO MOTOMY, UTO, KaK KaXeTCsl CO CTOPOHBI, MX pa3padaThiBaiOT
Y BHEJPSIIOT Pa3oM, MOCJIe Yero OHU CTAHOBSATCS JOCTYIHBI OOJNBIMMHCTBY KommaHuid. Ho TexHoro-
TUU TIO-TIPEKHEMY OCTAIOTCSI BCETO JIMIIb CPelcTBOM. [10CKOBbKY MOYTH JII0Oasi KOMIIAHUSI MOXKET
UCTIONb30BATh LIU(POBBIE TEXHOJIOT M, OHU HE BCET/Ia CO3JAl0T KOHKYPEHTHOE IPENMYILECTBO. [ 1aB-
Hoe — quddepeHIpoBaTh CBOM OM3HEC, MPENIOKUB KJIMEHTaM HEYTO HOBOE U MPHBJIEKATEIbHOE,
CTaBIllee BO3MOKHBIM Oarofapsi IM(POBBIM TEXHOJIOTUSIM, U CO3/1aB 11eJIb, KOTOPYIO KJIMEHTHI 3aX0-
TAT JOCTUYb.

MBbI Ha3bIBaeM 3TOT MPOLIECC CO30AHUEM KOMIAHUU Caedyroujezo nokonenus. PazpaboTaHHas
HAMHU METOJIMKA CO3JaHusl HU(pPOBON OU3HEC-MOJIENN CIYKUT MHCTPYMEHTOM JIJIsl CO3JaHus TaKOM
KoMItaHuu. BoT kak oHa pabotaer. Hare nccienoBanme mokasbiBaeT, uTo 1 poBU3aIHs NONTATKH-
BaeT KOMITAaHUM K U3MEHEHHIO X Ou3Hec-Mofesiel B ABYX IJIOCKOCTSIX. Bo-TiepBbIX, OHU AIBUKYTCS OT
KOHTPOJIUPYEMBIX IETTOUeK JT00aBIeHHON CTOMMOCTH (B ayxe uaei Maiikia [Toprepa oopasia 1980-
X IT.) K O0Jiee CIIOKHBIM CETeBbIM chcTeMaM®. Bo-BTOpBIX, OHM JABUKYTCS OT HEBBICOKOW OCBEIOM-
JIEHHOCTH O MOTPEOHOCTSIX Ha Pa3MUHBIX STArax XKU3HU KJIUEHTOB K YJIydIlIeHHOMY, Oonee Tiryoo-
KOMY IMOHUMAaHHIO MX 3aIPOCOB, YTO BEJET K Jy4dllleMy KOHTAKTy ¢ motpedutensimu. PaccMarpuBast
9TH MPOIIECCH B COYETAHUU, TTOJTy4aeM KOHIIETITYaIbHYI0 METOUKY 2X2 (1 poBasi Ou3HeC-MOfIeNhb ),
COCTOSIIIYIO U3 Uemblpex OMmoenvHulX OU3Hec-mooenell, Kaxaas U3 KOTOPbIX MPeICTaBIseT B KBaj-
paHTe pa3lIuyHble BOZMOKHOCTY U BapyalliM yCPEAHEHHbIX (DMHAHCOBBIX MOKa3arenei (puc. 1).

1. IocTaBIMK: POW3BOAUTEb, TPOJAIOIIMI CBOI TOBAP Yepe3 Jpyrue KOMIIaHUM.

2. OMHHKAHAJBHOCTb: MHTETPUPOBAHHAS LIETIOUKA J00ABJIEHHON CTOMMOCTH, CO3JAloast
MHOTOITPOIYKTOBBI, MHOTOKAHAbHbBIA KJIMEHTCKUIA OIMBIT B COOTBETCTBUU C COOBITHSIMH B KU3HU
KJIMEHTA.

3. MoayabHbIH NPOU3BOJAUTEJIb: TIOCTABIIMK IPOLYKTOB WM YCIYT, TOTOBBIX K UCIOJIB30-
BaHMIO.

8 M. E. Porter, Competitive Strategy (New York: Free Press, 1980).
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4. IpaiBep 3KOCUCTEMbI: OPraHU3aTOP SIKOCUCTEMbI — KOOPIAUHUPOBAHHOM CETH KOMITAaHWH,
yCTpOﬁCTB 1 KJIMCHTOB C LEJIbIO CO30aHUA HEHHOCTU IJIA BCEX YUACTHUKOB, KOTOpas CTAHOBUTCA moyu-
KOli Ha3HaveHusi B KOHKPETHOM 00J1acTh (Harpumep, IIONUHIe), 00ecrieurBasi PeBOCXOAHOE 00CITy-
KUBAHWE KIIMCHTOB; BKJIIOYACT BCIIOMOT'aTE/IbHBIEC 1 UHOI'Id KOHKYPUPYIOITUE ITPOOYKTHI.

PHCYHOK 1

KoHuenuua uudppoeon BuaHec-moaenm

OMHHKAHANBHOCTD
* «MpuceoeHsMes OTHOWEHMUNA
C HIHEHTOM
* Co3,
NYHTOBOTO WIKEHTCHOIG

{Ke MHOTONpPG

ONbLITa B COOTBETCTBHM
€ CODLITMAMMH B €70 MU3HK

[OpakBep 3KOCHETEMbI

= Crat
B

04YHOH Ha3HAYEHMS

1 NpOCTpaHcTBe.

* JloGaBuTh BCT atenb:

HOHHY
PHDYIOILME NPOAYKTEL

HbIE 1, BO3MOME

* OGecneynTs Npesocxof]

@
E | g | + Knvent BuiGupaeT Kanans HbIA KNHEHTCKHA ONbIT,
;3 | £
H | 2|+ Mnterpy 9 Le * Nasneys AaHHbIe O KW
|4
8z no4Ka aobasNeHHoN CToKN eHTE W30 BCEeX ero Baan
% 2 MOCTH. MOZeACTBMA
e
w aT OCT 4
9z Bakki, po: ap + [logobpaTe NocTaBWKHKE
2 E rOBAS, 3HEpr noA NOTPEGHOCTH KNKeHTa.
; = * M3BNEYDL “PEHTY:
£
EE Amazon, Fidelity, WeChat.
o X
ez
.k -
E % Nocraswmukg MoaynbHbIR NPOHIBOAHTEND
a =
B * MMpopama Yepes Apyrve * [OT0BLIE K MCNONL30BE
2
o2 KOMNaHUH. HHIO NPOJYKTEL/YENYTH.
2
S \
g = * MoTeruUMansHas noteps * CnocoBHoCTb afanTupo-
23 BIMAHKA. BATLCH K N110B0MA SKOCH-
S E
F —
a g = | * OcHoBHblE HHU: HH3 creme
- g Kaf CTONMO: pOH3BO * MocToAHHbEIe MHHOBALIMA
EX-- CTBA, NOCTENEHHEIE MHHO NPOAYKTOR /YCAYT
®ms |G
E| & BaLyu
2T PayPal, Kabbage.

HOM GoHAe Yepea Gpokepa.

Uenouka goGasnennon
CTOMMOCTH

IrocucTema

CrpykTypa Guaneca
KTO HOHTpOnMpye
HOHTPAKTOR, LeHbI, Ka4ecTBa, Y4acTHHHKOB, MHTeNNeKTYanbHOM
COBCTBEHHOCTH M BaAeHWA JaHHLIMKH, DETYIMPOBAHKA.

HIYeBLIe peleHns, Kacaowuecs Bpexaa,

singly Digt

YrtoObl OnpeieuTh, K KAKOMY U3 KBaJJPaHTOB MAaTPULIl OTHOCUTCSI KOMITAaHUS U Ky/la OHa XOYEeT
JBUTATHCS, JIUIEPHI TOJDKHBI 32/1aTh ceOe orpeie/ieHHbIe BOIPOCHI U C/ieNIaTh BHIOOP. Bo-TiepBbIX, OHU
JOJKHBI OITPE/IENUTD, IO KAKOK CTETIeHW MX KOMITAaHUH SIBJISIOTCS YaCThIO IIETIOUKH CO3/IaHusI T00aB-
JIEHHOM CTOMMOCTHU, KOTOPYIO MOKHO KOHTPOJIMPOBATh (M KOTOPYIO, MO UX MHEHHIO, OHU WU KTO-
TO JIPYTOM JIOJKEH KOHTPOJIMPOBATh), WM IO KAKOH CTENIeHN OHU SIBJISTIOTCS YacThio OoJiee CIIOKHOM
1POBOI IKOCUCTEMBI, IIe IMHAMUKA MEHBIIIe CBSI3aHa C KOMaH/IOBaHMEM M KOHTPOJIEM M OOJIbIIe
C CO3/1aHUEM, TIO/IJIEP:KAaHUEM U UCTIONb30BAHUEM CETEN.

Bo-BTOpBIX, pyKOBOOUTENSIM HEOOXOIUMO OIEHUTh CTETIeHb OCBEJOMJICHHOCTH O TIOTpeOHO-
CTSIX CBOMX KOHEYHBIX KJIMEHTOB U YTOYHUTh, KAK MHOTO MOT'YT y3HaTh. OnpeaesuB, B KaKOH 4acTu
WM YacTsIX MaTPHIIbl pabOTaeT KOMITaHWsI, OHU MOTYT BOCITOJIb30BAaThCS HAIlleH METOMKOM, YTOObI
BBISICHUTD, CJIEYET JId MX OPraHMU3allMi OCTABAThCSl B CBOEM HBIHEIIIHEM IOJIOKEHUH, a €CITU HET, TO
YTO OHA JIOJDKHA C/IeNIaTh, YTOOBI IEPENTH K IPyroi ugpoBO OM3HEC-MOJIEH.

Jlenast BBIOOP, BBl MHOTMM pPHUCKYyeTe. BhITh YacThio LIETMOYKHU JT0OABJIEHHOW CTOMMOCTH, 3HA-
YUT UMETh MPEKPACHO YIPaBIIsIEMYl0 OM3HEC-MOJEb C U3BECTHBIMU BO3MOKHOCTSMHU (Harpumep,
IO CHVKEHUIO 3aTpaT U UCTOJIb30BaHUIO 3(P(EKTUBHBIX LIEMOYEK MOCTAaBOK), OCOOEHHO IJIs KOMIIa-
HUi, padoTtaommx B chepe B2B. OnHako KoMNaHWH, IEWCTBYIONIME MCKTIOUUTENILHO KaK TOCTaB-
IIUKH, C(POKYCHPOBAHHBIE TOJIBKO Ha TETIOYKe CO3aHMs JOOABIEHHON CTOMMOCTH, MOTYT OKa3aThCsl
B HEBBITOTHOM TIOJIO)KeHUH. HampsixkeHue pacter, 0COOEHHO B KOMITaHHSIX, TJie KOHEUHbIe KJIMECHTHI
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MIPUBBIKJIM K TU(POBOMY B3aUMOICHICTBUIO M PACCUUTHIBAIOT HA TIOJIyYeHUE IPEBOCXOJHOTO KJIMEHT-
CKOTO OIIBITA.

C npyroii CTOpOHBI, Mbl OOHAPYKHMJIH, YTO KOMITAHUY C MOZIEJIBIO ApaiiBepa SKOCUCTEMBI OBICT-
pee HapalMBaoT CBOM JJOXO/Ibl U MApKy YUCTOH MPHUOBLUTH, YeM Ipyrue g poBbie OU3HEC-MOIeH
(tads. 1). MBI cuuTaem, 4T0 OOJBIIMHCTBO CYIIECTBYIOIIMX KOMIAHMA MOTYT IOJIararbCsi Ha CBOU
MIPOYHbIE OTHOIIEHUS C KJIMEHTAMU WJIM TOJTb30BAThCs MPEUMYIIECTBAMH CBOMX CETed, aKTHUBOB,
KanuTtasia v Ou3Hec-NapTHEPOB Uil pa3BUTHS B IM(poBoM Mupe. Hanpumep, yBennurBas BO3MOX-
HOCTH IM(POBBIX MEPEKPECTHBIX MPOJAK, KK 3TO cAenan Apcrpanuiickuii 6ank CozpyskecTsa, pas-
paboTaB HOBOE MOOMIILHOE TIPHIIOKEHUE 1151 OLICHKHU HEABUKUMOCTHU, YTOOBI YBEJIMUUTH JIOMIO UTIO-
TEYHBIX KPEIUTOB (MBI paccKakeM 00 3TOM NoapoOHee Uy Th Mo3ke)°.

TABAMUA 1

Apa[imepbl 3KOCHCTEM NPEBOCXOAAT BCE OCTanbHbIE Bu3Hec-MoAeNH
no 4YeTbipem nokazaTeAam pe3ynbTaTUMBHOCTH

Uudposan Morpedu- Cpok Poer Mapsa
6uanec-mopens TenLeKHi BHEAPEHUA  [OXOAHOCTH YMCTOR
onbIT MpHBLINK

NocTaBLWmK B55% 34%

OMHMKaHaNb- 80%
HOCTE

40%

MoayneHI# TO% 63% A43% 46%
NPOU3BOAUTENL

Apaiieep 80% 8% 51% 50%
3KOCUCTEMBI

[NepBoHavyanbHas Ou3HEC-MozIENb KoMrnanud Walmart BO MHOTOM SIBJISIETCSI IPUMEPOM TTpH-
MEHEHHMSI TO/IX0/1a K CO3[aHMIO LIETIOUKHU 100aBIeHHOM cTouMocTi. Walmart KOHTpOJMpYyeT Bee, YTo
CBSI3QHO C ee MPOIYKTAMH: [IEHBI, TOCTABKHM, MECTO PacIoNOXKEHUsI TOBapa B MarazuHe 1 BpeMsi Ipo-
naxu. OIHAKO KOMIIAHUS HE BCEI/Ia 3HAET, KTO €€ KJIMEHTHI ¥ I0YeMy OHM TOKYTIAIOT Te WJIM MHBIE
nponykThl. LudpoBuzarms no3BossieT moTpeduTesNsiM U OpraHU3alMsaAM 3HaTh OOJIbIIE ¥ HAXOAUTD
OOIbIIIe TIPEVMYIIECTB.

Mexay TeM MozeNb ApaiiBepa SKOCUCTEMBI, IPUMEPOM KOTOPOi siBisieTcss Amazon, odecrie-
YMBaeT KJMeHTaM OoJiee MMPOKHUIA BHIOOD, MpelaraeT HauIyydInylo IIeHY U CIOCOOCTBYET YCKOpe-
HUIO MHHOBAIMi. LIeHHOCTD 1J1s1 KITMEHTOB MOBBIIIAETCS 32 CUET TOTO, YTO PA3TMUYHbIE TIOCTABIIUKH
MPOJAIOT AaHAJIOTMYHbIE (MJIM JJa’Ke OIMHAKOBbIE) MPOIYKTHI YaCTO MO Pa3HbIM IIEHaM WJIU C Pa3HBIM
yYPOBHEM OOCTTYKUBaHHS, U 32 CUYET OBICTPON OOpaTHOW CBSI3U, KOTOpask MO3BOJISIET MOCTaBIIUKAM
yJIyuInaTh Ka4eCTBO CBOMX MPOAYKTOB U yciyr. biaropapst pabote Amazon ¢ mocTaBIIMKaMy OTpe-
OWTENTH TIOJTyYaloT BCE U Cpa3y B OJJHOM MeCTe, UM JIOCTYIIeH OoJiee MMPOKHIA BHIOOP U HoJiee moapoo-
Has uHGOPMAaIHs O IIeHaX 1 KauyecTBe. Amazon BUIUT JaHHBIE 000 BCEX AEHCTBUSIX, IPOUCXOISAIINX
B €€ 9KOCHCTEMe, OMTHOBPEMEHHO MPUMEHSsIsi TOHKME HACTPOUKH U BBISIBJISIS HOBbIE BO3BMOKHOCTH, a
TaK’Ke TOoJTyYasi IJIaTy ¢ MPOAABIIOB, Pa0OTAIOIINUX B S9KOCHCTEME.

KkocucTeMbl 0cOOEHHO 3((PEKTUBHBI B POZHUYHOM TOprosiie. Kpome Toro, kommnanuu, pabora-
Io1Me B 00JIaCTH 3[[paBOOXpaHeHusI (Harpumep, Aetna), OHaiH-pa3BiedeHnid (Hanpumep, Netflix),
ylpaBJjieHus1 Hepretukoil (Hanpumep, Schneider Electric) u ynpaBieHHsi YaCTHBIM KalUTaJIOM
(manpumep, Fidelity), — Bce oHM 00na1al0T MOITHBIMU OM3HECAMU B BUjIE JPABEPOB IKOCHUCTEM.

¥ Commonwealth Bank of Australia, “Want to Know If You Can Afford the Home You Love? We've Got the Key”, BeO-cTpanuiia,
TMOCBSIIIEHHAS TTPHJIOKEHHIO TI0 OLleHKe HEeIBMKMMOCTH, npoBepeHa 22 oktsiops 2017 r., www.commbank.com.au/personal/home-

loans/commbank-property-app.html
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3arisaapiBasi Briepel], MOKHO pacro3HaTh Y MHAMBUAYAIbHBIX TpeIpUHAMATENICH U I0PUANIECKUX
JIAI TEHJICHITUIO BHIOMPATh OTHOTO-ABYX MOIITHBIX IPAaBEPOB S9KOCKCTEM B KX I01 00JIACTH, UTO CIO-
COOCTBYET 3HAYUTEIHLHON OTPACIeBOM KOHCOMMAAIMH. DTa MOTEHIMAIbHAS KOHCOMUAAIMS TpedyeT
OT JIUJIEPOB MPOSICHEHU ST TIO3UIIMT U HEOOXOAMMOCTH pa300paThCsl B BapuaHTax BbIOOpa HamOosee
MOAXOMAIIEH 1TU(POBOU OM3HEC-MOJIEIH.

CoOTBETCTBEHHO, HEKOTOPbIE KOMITAHMH-CTAPOKUIIbI HAYMHAIOT TIEPEOCMBICITUBATH CBOIO JIEsi-
TEJILHOCTh M PACCMATPHUBAIOT PEOPraHU3AIMIO KaK JUTUTENBHBIN MPOIECC, KOTOPbIA OyIeT mpomo-
’KaTbCs1 MHOTO JIET, U OHU OyIlyT pa3BUBaThCs BMecTe ¢ HUM. C IOMOIIIBIO I POBBIX TEXHOJIOTUI OHU
CO3/IAI0T BIOXHOBJISIIOIIEE BUJICHUE TOTO, Kak OydyT B3aMOJENHCTBOBATh C KiMeHTamu. PaccMoTpum
MpUMepbl KOMITAaHUH, KaK JJABHO 3aPEKOMEHJOBABIIMX ceOsl, TaK U HOBBIX:

@ Aetna — co3/1aeT 310pPOBBIIH MUP. Aetna POIIIa MyTh OT MEAUIIMHCKON CTPaXOBOUM KOM-
naHuu, padorawoinei no mogean B2B, 1o mocraBimKa BCECTOPOHHUX YCIIYT B 00JIACTH 3[paBOOXpa-
HEHUs1, CIIOCOOHOTO YIOBJIETBOPUTH MOTPEOHOCTH KJIMEHTOB B JieueHnu. B iepuox ¢ 2009 o 2014 rr.
ee JI0XOAbl YBEJMUMIIMCh Oosiee YeM B TPH pa3a MO CPAaBHEHMIO CO CPEAHUMHM TOKa3aTessMU MO
orpacimu'.

@ 7-Eleven Japan — ynoBjeTBopsieT noBceHeBHbIe noTpedHOCcTH. 7-Eleven paszeuiach
W3 CeTH, HacuMThiBaBIed npuomusuteapHo 20 000 Mara3uHOB IIAroBOM AOCTYITHOCTH, KaXIbI U3
KOTOPBIX MpeJiiarai pasHooOpa3HbIi acCOPTUMEHT B pazmepe okosio 3000 HauMeHOBaHWIA, B €TUHYIO
TOYKY KOHTAKTa (B MarasvHe WM OHJIAlH), r1e rpeaiaraercs 6osee 3 MIIH HAMMEHOBAHUM TPOIYK-
toB. Ha nomo 7-Eleven Japan npuxonurcs 42 % npogaxk B MarasiHax I1aroBoi AOCTYIHOCTH B Smo-
HUM, a ee peHTabeIbHOCTD MIPEBBIIIaeT cpeaHion no orpaciu (3,4 % npotus 1,8 %)!'.

® Uber — koopAHUPYET JOTUCTHKY C MOMOIILI0 H(PPOBOIl ceTH, OXBAThIBAKOIIIEI
Bech ropoj. Uber, camasi U3BeCTHasi B MUpe KOMIIaHUsI, 00eCTIeurBaIolIasi COBMECTHBIE TIOE3/IKH,
MEPEXOANT K WHAWBUAYATIBHON JIOTUCTHKE, Onaroapst yemy ObICTpO pa3BHBaeTcs 2.

@ Schneider Electric — Bo3riasJsier qucgposoe npeodpa3oBanne SHepProcHadKeHUsI
U aBTOMaTH3anuio Hepretuku. Schneider Electric mepexoquT ot nMpous3BoACTBa U pacmpe/esie-
HUS THICSY JIEKTPUYECKUX MPOLYKTOB K TIOJTHOMY 00€CHeYeHHIO SHEPrOCHAOKEHH S M aBTOMATH3a-
UM SHEpreTUKH. [lepekpecTHbie Mpoa)y KOMIaH|K TOBbICKITUCH Ha 20 % 3.

@® Amazon — c03/aeT HCTOYHHK YAOBJETBOPEHHUsI BCeX MOTPeOHOCTEN KJIMEHTOB H
0oJ1ee TOro. 113 nmpoasiia a1eKTPOHHBIX KHUT Amazon MpeBpaTHiiach B OHJIAH-PHIHOK, HA KOTOPOM
B CIIIA nipennaraercs 6onee 480 MiTH poaykToB. KoMmanust mpofoikaeT pacimpsTh aCCOPTUMEHT
TOBApPOB U YCIYT IJIs1 MHAVBUAYATbHBIX U KOPIIOPATUBHBIX KJIMEHTOB 4.

® WeBank - npeodpakaer 0aHKoBcKoe aeqo. WeBank sBisiercsi nmepBOIpoxo/iemM B
(pvHaHCHMpOBaHMY TPYNIIOBBIX MEPONPUATUN U MMeeT okono 800 MJIH aKTMBHBIX IOJIb30BaTEsIEN
WeChat. WeBank nipenocraBisier 6aHKOBCKHE YCITyTH, TIO3BOJISIONIHE mojib3oBatenssm WeChat oOe-
JaTh B pecTOpaHax, IMyTelnIecTBOBATh WM apeH/I0BaTh KBapTHUpY. [Iprnuem KoMITaHusI IPeOCTaBIIsIeT
9TU YCIIYTU B COMYTCTBYIOIIEM PEKUME — MOJIb30BATENI0 HE HYXKHO MITA B OaHK WM PErucTpupo-
BaThCsl B 0AHKOBCKOM MPHJIOKEHUH. B opranuszanmy paboTaioT B OCHOBHOM aHAIMTUKH JITAaHHBIX, a HE
OaHKUPBI, ¥ OHA MIPE/ICTABIISIET KPYITHYIO YTPO3y TPaIUIIMOHHBIM OaHKaMm '°.

10" Aetna obHaponoBana 31y KoHuemmio B 2014 r. (cm. Aetna Foundation, “Aetna Releases Aetna Story 2014: Building
a Healthier World”, press release, April 21, 2014, http://news.aetnafoundation.org/press-release/aetna-releases-aetna-story-2014-
building-healthier-world). CpaBHeHHe (prHAHCOBBIX MOKa3aTenel B3ATo Ha Onesource.com u Factiva.com.

' Seven & i Holdings Co., Ltd., 2016 Annual Report, 31; and Onesource.com.

2o R Sorkin, “Why Uber Might Well Be Worth $18 Billion”, New York Times, June 10, 2014, B1.

13 A. Karunakaran, J. G. Mooney, and J. W. Ross, “Accelerating Digital Platform Deployment Using the Cloud: A Case Study of
Schneider Electric’s ‘Bridge Front Office’ Program”, working paper 399, MIT CISR, Cambridge, MA, January 2015.

14 paul Grey, “(2015) How Many Products Does Amazon Sell?”, ExportX, December 11, 2015, https://export-x.com/2015/12/11/
how-many-products-does-amazon-sell-2015

15 Connie Chan, “When One App Rules Them All: The Case of WeChat and Mobile in China”, Andreessen Horowitz web page,
August 6, 2015, http://al6z.com/2015/08/06/wechat-china-mobile-first
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@ United Services Automobile Association (USAA) — noMoraer JioasivM pemarb HUX
;kuteiickue npoodJsembl. USAA nepeocMbicinia OaHKOBCKUE YCIYTH, TIEPEiis OT MPOJaKH Mpo-
AYKTOB K PEUICHHIO KUTEUCKUX MPOOIeM, TAKUX KaK TIOKYITKa aBTOMOOWIISI, POkKJIeHNE peOeHKa WK
riepees]1 Ha HOBOE MECTO KUTeJIbCcTBa. KoMIaHust peryisipHO MoJTydaeT BHICIIYIO OLIEHKY YOBJIETBO-
PEHHOCTH KJIUEHTOB B 001acT OaHkoBcKuX yciayr B CIITA'S,

Kak u BbllenepeyncieHHble, Balla KOMIAHUS MOKET TIEPEOCMBICTIUTh CBOIO JESITEIbHOCTD U
CTaTh KOHKYPEHTOCIIOCOOHOH B 1M(ppoByI0 3py. PaboTast ¢ KpynmHBIMU KOMITAaHUSIMUA B Pa3IMYHBIX
YacTSIX MHUpa M OTPAC/sX, Mbl OOHAPYKWUJIM, YTO METOIMKA CO3AaHUs IU(pPOBON OM3HEC-MOIETH
MIOMOTaeT KOMaH/IaM YIIPaBJICHLIEB CIIPABJIATHCS C yIPO3aMH U MOJIB30BATHCS BOSMOKHOCTSIMU IS
Pa3pabOTKM BBIMTPBIMIHBIX cTpateruidl. Ho cHayana oHM AOJDKHBI 3a7aTh ce0e HECKOJBKO BasKHBIX
BOIIPOCOB.

16 USAA, “And the Winner Is: USAA Ranks High in Customer Service, Loyalty”, USAA NewsCenter, August 8, 2016, https://
communities.usaa.com/t5/Inside-the-Mission/And-the-Winner-Is-USA A-Ranks-High-in-Customer-Service-Loyalty/ba-p/98448
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IIIecTh BONPOCOB U MYTEBOAMTEJIb 110 KHHUIE

UYtoObl MPUMEHUTh METOIMKY CO3/1aHUs II(PPOBOI OU3HEC-MOEIH ISl YCTIEITHOMN TpaHcop-
Mallvy, JJUAEPHl AOJKHBI 1aTh OTBETHI HA IIECTh KJIIOYEBBIX BOITPOCOB:

1. ¥rpo3za. Hackonbko crTbHO IU(PpOBHU3AIMS YTPOKAET Baliel Ou3Hec-Moaeu?

2. Mopean. Kakas OusHec-mMoiesb Tydilie BCero MOAOMIET IS Balliel KOMITaHUM B OyayIiem ?

3. IIpenmymectBo. KakoBo Baille KOHKYPEHTHOE MPEUMYIIIECTBO?

4. Iloakarouenue. Kak Bbl coOnpaeTech Mojb30BaThCsi MOOMIBHBIMU TEXHOJIOTHUSIMH M MHTEP-
HETOM Bellel JIIs MOAKIIOUEHHsI IOTpeOuTelield M CBOero o0yueHwus?

5. Cnoco6nocTH. Ornpesenuimch I Bbl CO CBOUM OYIYIIIUM U TOTOBUTECH JIM K HEOTIOKHBIM
OPraHU3AIMOHHBIM XUPYPrU4ecKUM Mepam?

6. JImpepcrBo. Ecth 1 y Bac nuaepsl, KOTOpble odecnevar TpaHchOpMaIfio Ha BCEX ypOB-
Hsx?

BonbIMHCTBY KOMITAHMH € TIEPBOTO pas3a TpaHcopMaIysl He yIaeTcsl, U uTeparys npuoope-
TaeT TAKOE K€ 3HaUeHMe, KaKk BUJIEHUE U BJOXHOBeHUE. 1, moxkaiyii, 3To camblil BaKHbII YpoK. Peako
Korja (CKakeM, Mbl HE IOMHUM TaKHMX IPHUMEPOB) MOKHO YBHUJETh KOMITAaHHIO, KOTOpasi CMOIJIa Obl
MIPOYMATh U CIJIAHMPOBATh, a 3aTEM U OCYIIECTBUTH TpaHC(OpMAIUIO O3 3HAYUTETBHBIX KOPPEKTHB
B ee npotiecce. KoMmmanusm He0OXOIMMO OTBETUTH (M MTPUHSATH MO 3TUM OTBETAM pEleHHUs] OTHOCH-
TEJIbHO JICWCTBUI) Ha IIECTh BHIIIECTIEPEUMCICHHBIX BOIPOCOB, 3aT€M BBIIIOJHUTD UTEPALIUIO, CKOP-
PEKTUPOBATh KypC, M3BJICUb YPOKU M3 MPEANPUHATHIX NEUCTBUI U MEPEHTH K CIeIyIonieMy Tarry
HEeTIpepbIBHOTO MpeoOpa3oBanus. Ha Hai B3, ycrnex OTIMJaeTcsl OT Hey/laud MMEHHO TOTOBHO-
CTBIO K TepEeMEHaM 1 THOKOCTBHIO MBIIIUICHHUS.

ITa KHUra MOMOXKET BaM OTBETUTh Ha BCE IIECTh BOIIPOCOB — IO OJHOMY BOIIPOCY Ha TJIaBy.
Kaxpmas rnaBa mpejiaraeT CTpyKTypy, KOTOpasi IOMOXET BaM OTBETHTh Ha BOIPOC, A€T MHCTPY-
MEHTHI OLIEHKH, TO3BOJISIONIME OINPEASIUTh Balle TeKyIlee MONOKEHUE, NPEICTaBIseT JaHHbIE O
KOMITAHUSIX C HAWJTYYIIIMMU [TOKa3aTe MU ¥ MOTUBHUPYIOIIME TPUMEPbl OpraHu3aIui, JOOUBIIUXCS
ycriexa. [lo Mepe mpouTeHusi KaxaoW IJIaBbl BbI MPUOOpeTeTe CIOCOOHOCTh peliaTh, Kakoe Aei-
CTBUE Clie/lyeT NpeAnpuHsATh (puc. 2). Komnanuu, ynoMuHaromecs: B mpuMepax 1 Kehcax B 3Tou
KHHTe, BKodaoT Aetna, Amazon, BBVA, Aecrpanmiickuii 6ank Coapyxectsa, DBS Bank, Dunkin’
Donuts, Fidelity, Garanti Bank, Johnson & Johnson, PayPal, Procter & Gamble, Schindler, Schneider
Electric, 7-Eleven Japan, USAA u Woolworths.

B rnage 1 6ymyT paccMOTpeHbI pa3InuHble yTrPO3bl U BOSMOKHOCTH, C KOTOPHIMU CTATKMBAIOTCS
KOMITaHUH B YCJIOBUSIX LI pOBU3AIMHU. MBI MPOaHATM3UPOBAIN KOHK PETHBIE IPUMEPBI, YTOOBI BIOX-
HOBUTD BAC M TIOJETMTHCS TEM, UTO CpabOTaNIO Y IPyrMX OpraHnu3aluid, MBITABIIMXCS PEIIUTh aHAJIO-
r'UYHbIe TIpoOIeMbl. [T1aBHOE — BBISIBUTH YPOBEHDb YIpO3bl IMEHHO ISl Balero OusHeca cerofnsi. B
KOHIIE I71aBbl MBI 1aeM (pOpMY CAMOOIIEHKH, KOTOpasi IIOMOXKET BaM B 9TOM.
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PHEVHOK 2

LecTs 0CHOBHBIX BONPOCOE W AGHCTEBMI C LEABID TPAHCHOPMAUMH B YCADBMAX UMGPOBON IKOHOMHKN

o 5 Ecr y 5ac
OBnapaete M BE NUAEPLI, KOTOPbIE

e Kak Bb cobupae- HeoGXoaMMBIMK of
6 K Teck oGecneunTs BO3MOMHOCTA MK bopmaymo?
{aKoBo Balle N

aT TpaKC

Kanan Guanec- undposoe
KOHKYPEHTHOS
npenmyuiecTeo?

MOfEnk OHaNETCH

HaBbIKH,

['maBa 2 nocesiieHa MeToauKe pa3paboTKU UMPOBOM OU3HEC-MOIEIH, KOTOPYIO MBI OTTACAJIH
B Havasie BBeneHusi, To eCTh YeTbIpeM BO3MOKHBIM B LIU(PPOBOI SKOHOMHKE OU3HEC-MOJEISAM: Apaii-
BEpY IKOCHUCTEMbI, OMHUKAHATIbHOCTH, MOAYIbHOMY ITPOU3BOIUTENIO U MOCTABIIMKY.

Mb1 onwieM Beaylylo KOMIIaHHIO JIJIs Kaxaoi 1udpoBoii 6uszHec-monem — Aetna, PayPal,
Procter & Gamble u USAA — u nokaxeM, Kak OHU MEHSIIOT MOJZIEJIM CO BpeMeHeM. Tak:ke MpoaeMOH-
CTpUpYEM, KaKue U3 Mojiesiel 00J1a1al0T HAWBBICIIIM MOTEHIMATIOM POCTa, MapKU YMCTOU IPUOBLITH,
KJIMEHTCKOT'O OIbITa ¥ MHHOBAIMIA. B 4acTHOCTH, MBI pACCMOTPUM J1Ba HAMPABJIEHUS KPYITHBIX U3Me-
HEHUH, CTaBIIMX BO3MOXKHBIMU Oyarojiapst IM(PpOBU3AIMK: YKPEIJIEHHE OTHOIIEHHUIA ¢ KOHEYHBIMU
TOJTb30BaTENISIMU U TEPEXO[l OT MOJIeJIel MOCTABIIMKOB (CO3JaHus LeNoUYeK J100aBIEHHON CTOUMO-
CTH, KaK y TpaguuuoHHoM Walmart) k nudpoBbIM 3KocHcTeEMaM (Kak, HanpuMmep, Amazon). Kom-
MAHUW, YKPENVBIIME CBOW OTHOIICHUsSI C KOHEUHBIMU TOJIb30BATEIISIMU ¥ MOTyYaoIIue OOJbIIYIO
YacTh JIOXOJOB OT SKOCUCTEM, Ha JIaHHbIA MOMEHT MPEBBICUJIM TTOKa3aTe/ i PUOBUIBHOCTH TIO CPaB-
HEHUIO CO CPeJIHUMHM MO oTpaciu Oonee yeM Ha 25 %. Ho mozenb JipaiiBepa 3KOCUCTEMBI TPYIHO
ONTUMM3UPOBATH MPABIIBHO. [Ipyrue Moaenu MoryT He oOecrieurnBaTh Takylo (puHaHCOBYIO 3 deK-
THUBHOCTb, KaKyl0 0OecrieunBaeT cervac JpaiiBep SKOCUCTEMBI, HO B KPaTKOCPOYHOU IMEPCIIEKTHBE
MHbIE TT0KA3aTeIM CIIOCOOHBI OKa3aThCsl He MeHee BaKHBIMHU, YeM MPUObLIBHOCTD. [la M He Kaxaast
KOMIIaHUsI CMOKET cpa3y UCIOJIb30BaTh IpaiiBep SIKOCUCTEMBI. [[71s1 Hauama MOXKHO MOCTaBUThH Mepest
co00i TIPOMEKYTOUHBIE 1IEJTU, HAITPUMep Clie/iaTh KOMITaHUI0 0ojiee OTKPBITOW ISl TAPTHEPCTBA U
TIOJTyYIlle Y3HATh CBOMX KOHEUHBIX KJIMEHTOB. JTa I71aBa B OCHOBHOM ITpe/IHA3HAYEHA JJIsl TOTO, YTOObI
MOMOYb BaM OIIPEe/INTh, Kakas OM3Hec-Mo/eslb B paMKax METOIUKHU pa3pabOTKU MU(pPOBBIX OM3-
Hec-MojieJiell JIydllle BCEro MoAXOAUT Ballleld KOMIAHUU ISl CO3/IaHUsI HOBOTO IMPUBJIEKATETLHOTO
KJIMEHTCKOTO TpeaJioxkeHus. B KOHIle IaBbl Mbl JaJUM YIIpakHEHUsI Ha camMorlpoBepky. IlepBas
4acTh IOMOXET BaM OIpPeJeUTh CBOe TeKylllee MOJI0KEHNe B paMKaX METOIUKU pa3padOTKy Lud-
POBBIX OM3HEC-MoJIesIel, a BTOpasi 3aCTaBUT 33lyMaThCsl O TOM, IJIe Bbl 3aXOTUTE OKA3aThCsl B TEUEHHE
CJIETYIOIIUX TISTH JIeT.

B raBe 3 nokaszaHo, Kak BbISIBUTh Ballld OCHOBHbIE MCTOUHMKHM KOHKYPEHTHOI'O MpEeUMyIile-
CTBAa U KalMTaIM3UPOBaTh UX. B 11 poBoil IKOHOMUKE CO MHOKECTBOM HOBBIX KOHKYPEHTOB PYKO-
BOJIUTENU BBICIIIETO 3B€HA JOJKHBI IOHUMATh, YTO BbIIEISIET UX KOMMAHUIO Ha (poHe apyrux. Kom-
MaHUY MOTYT KOHKYPUPOBATh C IOMOIIBIO OIHOM MJIH O0Jiee U3 TPeX CIIEIYIONIUX aCMIeKTOB: KOHTEHTa
(MpoayKTOB M UH(OPMAIIUH), KIIMEHTCKOTO OMbITa (MHOTOKAHAILHOCTU U MHOKECTBA MPOAYKTOB) U
1upoBbIX TIATGOPM (BHYTPEHHHMX M BHEIIHUX). MBI pacCCMOTPUM HX Ha MpUMepe TaKuxX Hudpo-
BBIX JIN/IEPOB, Kak Amazon, BBVA, Ascrpanuiickuii 6aHk Conpyxecta, LexisNexis, TripAdvisor,
USAA u Wall Street Journal. Micrionb3ys pe3ysbTarsl Hamero orpoca 3 (peKTUBHBIX OpraHu3alui,
MbI TIOKaXe€M, KaK JIy4lllie U3 HUX BBISIBJISIIOT U MCHONL3YIOT CBO€ KOHKYPEHTHOE MPEeUMYIIECTBO.
3aKOHYUM e I71aBy YIpakHEHHEM Ha CAMOIIPOBEPKY, KOTOPOE MOMOKET pacrio3HaTh HAaOoIee Baxk-
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HBIE UCTOYHUKY KOHKYPEHTHBIX TTPEUMYIIEeCTB I OyIyIero ycrexa parieid KOMIIAaHWH, TTOCJIe Yero
00CYIMIM CJIe/IyIOIINe TIary.

B miaBe 4 penmaercst aklEHT Ha BaKHOCTU HCIIOJIb30BAHUS CETEBOrO B3aMMOIEHCTBUS IS
MOCTPOCHUSI YCTIEIITHOM KOMITAaHUH Clieyloniero nokojeHus. CeTeBoe B3aUMOEWCTBUE SIBIISACTCS
CYThIO TIM(pPOBU3AINH, Oaroiapsi eMy exXeJHEeBHO BO3HUKAIOT HOBbIe OM3HeC-Mojied. Mbl IpowII-
JIOCTPUPYEM CEeTeBOE B3aMMOJICVICTBUE C TIOMOIIbIO MHTEPHETA Belllel 1 MOOMIbHBIX TEXHOJIOTHH —
B3aMMOCBSI3aHHBII MHP TpeJijIaraeT HOBble CIIOCOOBI, YTOOBI MPUBECTH KJIMEHTOB B BOCXMIIICHUE U
3apaborarh Ha 3ToM. CoueTaHre MOOWILHBIX TEXHOJIOTUI U MHTEPHETA Belllel N3MEHUT MPAKTUIECKU
Bce. OLICHKH pbIHKA MHTepHeTa Bettiei nocturaioT $19 tpiH. [TonoOHbIe MPOrHO3bI OPOIVIIN MHOXKE-
CTBO BBICOKOTIAPHBIX peuell M CTpaTernyeckoro no3umuonuposanus 7. OmHaKO Hallle UCcaeJOBaHe
MOKa3bIBAET, UYTO, HECMOTPSI HA OTPOMHBIC BO3MOKHOCTH, HAUOOJIBIITYIO BEIPYUKY U IPUOBLTH OOBIYHO
MOJTy4Yal0T KOMITAHUH, KOTOPbIE TOTOBBI PUHUMATh TPYAHbIE PELIeHHsI, HEOOXOAUMBIE JIJIsI U3MEHe-
HUS CBOMX OM3Hec-Mojieneii. Mbl ToKka3biBaeM, Kak JOCTHYb CETEBOrO B3aMMOJICUCTBH S, HA TIpUMEpe
taknx kommanui, kak Dunkin’ Donuts, Flex, GE, iGaranti, Johnson & Johnson u Schindler. B stoit
I71aBe MBI 33/1aeM CJIeYIOIIHIA BOIPOC: KaK Bbl COOMpAETECh UCTIONb30BaTh MOOWILHBIC U YIIPaBJIsie-
MbI€ C IOMOIIIBIO ITU(PPOBBIX TEXHOJIOTHI aKTUBBI /151 ITU(PPOBOrO B3aUMOACUCTBUS U CO3/IaHUSI 1ICH-
HoCcTHU?

B rnmaBe 5 MbI 1oKa3pIBaEM, 4TO KOMITAHUSI HE CMOXET JOOUTBCS ycriexa B YCJIOBUSX 1TU(PO-
BOU 9KOHOMUKH, €CJTU OHA JIUIIH CJIETKA CKOPPEKTUPYET METO/IbI YIIPaBJICHH I, KOTOPbIe IIPUBOAMIIH K
ycrexy B mponuioM. YToOsl JOCTUYb IPOIBETAHU S, MHOTHFE KOMITAHUH Oy/IyT BbIHYKJCHbI MHBECTH-
pOBaTh B CTPYKTYPbI, HABBIKA M METOBI Pa0OTHI, YTOOBI B 3HAYUTEJILHOU CTETIEHN M3MEHUTh CBOIO
opranu3anyio. Mel 0OCyMM J1Ba OCHOBHBIX JICHCTBH S, KOTOPbIE MOTYT MPEATIPUHSATh KoMmaHuu. OHU
MOT'YT CO3JaTh IIU(MPPOBYIO KYJIBTYPY U CTPYKTYpPY — OOIIME [IEHHOCTH, yOekKICHU I, TPAIULIUH U TIpe]I-
CTaBJIeHHS O IM(MPPOBON SKOHOMHKE, KOTOpbIe OYIyT OmpeNeNisTh ux noseaeHue. M mpu atom oka-
KYTCSI CIIOCOOHBI C OIMHAKOBBIM MACTEPCTBOM OJHOBPEMEHHO BHENIPATh MHHOBAIIMU U COKpAIaTh
3arparsl. [loce 3TOro Mbl BepHEMCsl K METOJIMKE CO3IaHus I pOBOi OU3HEC-MOJIENN U BBISIBUM
BOCEMb OPraHU3alMOHHBIX HABBHIKOB, HEOOXOAUMBIX KOMITAHUY CJIEAYIOIIETrO MOKOJICHHS:

@ cOop ucueprbiBawIeld HGOPMAIIUY O KJIMEHTaX (HAlpuMep, UX [ejsX);

@ paciipeHue BIUSHUS KJIMEHTA Ha KOMIIAHUIO (TTOCTaBUTh KJIMEHTA B IICHTP BCEl JesITeb-
HOCTH KOMIIaHUM );

@ co3anue KyIbTyphl IPUHATHS PEIIeHU Ha OCHOBE JI0Ka3aTeJIbCTB (MCIIONb3Ys JaHHBIE O
KJIMEHTaX, ONIePAIIMOHHON JAeSITeIbHOCTH, PhIHKE W COLIMAIbHBIC JTAHHbIC);

@ obecnieueHre MHTETPUPOBAHHOTO, MHOTOITPOTYKTOBOTO, MHOTOKQHAJIBHOTO OOCTY)KUBAHMUS;

@ npriobpeTeHre OTIMYUTEIBbHBIX CBOWCTB U CTaTyca MecTa, O KOTOPOM KJIMEHTHI TyMaioT B
TMIEPBYIO OYepe/Ib MPU BOZHUKHOBEHUU MOTPEOHOCTH;

@ BhIsBJICHUE U PA3BUTHE MAPTHEPCKUX OTHOIICHUHN U IPUOOPETEHUE TPYTUX KOMITAHHIA;

@ 1uCIIOb30BaHUE CEPBHICOB, PACIIUPSIONIMX OCHOBHBIE BO3MOXHOCTH Ou3Heca (peajin3a-
11151 OM3HEC-BO3MOKHOCTEH B TIOBTOPHO UCTIONB3YEMbIX MOIYJILHBIX MPOrPAMMHBIX KOMIIOHEHTaX) U
oOecrnieyeHne ux IOCTYIHOCTHU C PUKJIaHOTrO IporpaMMHoro uarepderica (API); passurue appek-
TUBHOCTH, COOJTIOZIEHUE HOPMATUBHBIX TPEOOBAHUI U TEXHUKU O€30MaCHOCTU B KAUECTBE KOMITETEH-
LIV KOMITAHWH.

MBpl pacckaxeM o TOM, Kak HECKOJIbKO KOMITaHu#, B ToM uKcie Aetna u BBVA, cozpaiot nud-
POBYIO KYJIBTYPY Y MPEBPAIIAIOTCSA B KOMITAHUY CJICIYIONIETO MOKOJIEHUsI, CIOCOOHbBIE TIPEyCIieTh B
1MPOBOI SIKOHOMUKE. YTIpaKHEHUS ISl CAMOIIPOBEPKHU, PUBEICHHBIE B ITOU TJIaBe, TOMOTYT BaM
OIpeJeINTh, HACKOJIBKO XOPOIIIO BB BJIaJIeeTe BOCEMBIO OPraHU3AIMOHHBIMY HABBIKAMU M HA YeM
BaM HEOOXOIMMO COCPEIOTOUUTHCS.

17 M. Ravindranath, “Cisco CEO at CES2014: Internet of Things Is a $19 Trillion Opportunity”, Washington Post, January 8, 2014.
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B rnaBe 6, 3aKk/I0YMTENTIHHON, MBI OOCYIMM KJTIOUEBYIO POJIb JIIEPOB B CO3JAHUM KOMITAHUM
CJIEYIOLLETO MOKOJIEHUSI: BBISIBJICHUE U MCIIONb30BaHUE MX TAJAHTOB B paMKax BCEil OpraHu3aluu
IJIs1 OCYILIECTBIICHU I HEOOXOOUMBIX M3MeHeHuil. TpaHncgopmarus TpeGyeT IuaepceTBa Ha BCeX YpOB-
HSX KOMIIAaHUU — CBEpPXY BHM3 U CHU3Y BBEpX. Mbl IOTOBOPUM O POJISIX BaKHBIX MIPOKOB: COBETA
JUPEKTOPOB, FEHEPATIBHOTO JUPEKTOPa, UCIIOHUTEIbHOIO KOMUTETA, AUPEKTOPA 110 MH(POPMAIIOH-
HBIM TEXHOJIOTHSIM U IPYTHX COTPYAHUKOB, BKJTIOUAsI MEHEIKEPOB CPEIHETO 3BeHA U MOJIOABIX padoT-
HUKOB. MBI IPOMJUTIOCTPUPYEM 3aJa4M JIMAEPOB C MOMOIIBIO KEMCOB OT TAKMX KOMIIaHWi, kak DBS
Bank, Deloitte, ING u Microsoft; npegocraBum ¢GopMy CaMOOIIEHKH, KOTOpasi IOMOET BbISIBUTD
npoGesTsl B 00JIaCTH JIMAEPCTBA; U AaIUM PEKOMEH/IAIMKU O TOM, KaK HavaThb Ipolecc TpaHcdopma-
LIMM OPraHU3aly B KOMIIAHUIO CJIEIYIOLIErO MOKOJIEHUSI.

CeronHs ObITh JTMAEPOM KPYITHON OpraHU3aliii UHTEPECHO U TPyAHO. CTaBKM OUEHb BBICOKH.
[{udpoBasi SKOHOMHKA YKe MOAPHIBAET TPAJULIMOHHbIE OW3HECHI, M €CIIM CUAETh CJIOXa PYKH, TO
Balllell KOMIIAHUM I'PO3UT MEJJIEHHAs] U My4uTebHasl cMepTh. Llesib 9TOl KHUIM — BOOPYKUTh Bac
TEpPMHUHOJIOTHEN, TIOJIE3HBIMU UHCTPYMEHTaMM, MOTUBUPYIOIMMY PUMEPaMU U JAHHBIMU O TIEPBBIX
(brHAHCOBBIX pe3yJsbTaTax, YTOObl TOMOYb BaM B MIPHUHSITUH TPYAHBIX PEIIEHUH, KOTOpbIE obecreyar
ycrex Bauleid KOMIIAaHUU B CJIEYIOIIUE JeCATUIETHS.

JlaBaiiTe NpUCTyNUM K Jieny.
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I'maBa 1
IudpoBbie yrpo3bl 1 BO3MOKHOCTH

B 2013 r. dpancucko ['oHcanec, npencenaresnb coBeTa TMPEKTOPOB MEKIyHAPOAHOrO OaHKa
BBVA co mrab-kBaptupoii B Micnanuu, B Te4eHMEe HEKOTOPOTO BPEMEHH UCTIBITHIBAIT OECIIOKOHCTBO.
BBVA Tpe6oBaioch IeficTBOBaTh BCEe OBICTpEE U pelMTeIbHEe, YTOOB COOTBETCTBOBATH MEHSIONIE-
MycCsl NTOBEJCHUIO KJIMEHTOB. BaHKOBCKOMY CEKTOPY I'PO3UJI HEMUHYEMBIN LIM(PPOBOX NEPEBOPOT, U
[oHcasnec omacasicsi, YTO KJIMEHTHl HAYHYT OTKas3blBaThCs OT ycnyr BBVA B nonb3y Oonee nHHOBa-
LIMOHHBIX (PUHAHCOBBIX YCIIYT, TIPEAJIAraéMbIX MHTEPHET-CTapTallaMi ¥ UHTEPHET-TUTaHTaMH — TaK
Ha3bIBAEMBIMU OecripeesIbIIKaMHU.

Ero onacenus Obutn HeHanpacHsl. [IpooauBimiics B 2013 r. rioGaiibHbI OITpoc OaHKOBCKOM
MHJIyCTPUU TOKAa3aJl, YTO JIOSJIBHOCTh KJIMEHTOB CHU3WJIACh: OHU MPUHUMAJIN PelleHus ObIcTpee U
paccmarpuBai (pMHAHCOBBIE TPEJIOKEHHS OT KOMITAHUi, He SIBJISIONIMXCS TPAAUIIMOHHBIMYU OaH-
kamu'8. YV 6omee yem 70 % KIMEHTOB pPO3HMYHOrO OAaHKOBCKOrO OM3Heca, ompoineHHbIX B CeBep-
Hoii Amepuke B 2014 r., oTHOIIIeHUsI ¢ OaHKaMU CBOJWJIMCh B OCHOBHOM K COIPOBOXKAEHUIO Clie-
JIOK, 1 6onee 25 Y% pecroHIEHTOB 3asiBUJIM, UTO eIlle MOIyMaIoT, MIPEekae YeM JOBEpsT yIpaBJieHHe
CBOMMU CpeJICTBaMM OaHKY, HE UMEIOLIEMY MECTHbIX (hriinaioB. Kpome Toro, KJIMEHThl Hy:K/AaIUCh
B 0OJiee MHUIMATUBHBIX COBETAX M AHAIM3E XapaKTepa CBOMX PAacXOIOB B peKHMME peajlbHOrO Bpe-
menun'®. Kak ropopui Ham ['oHcasiec B TO Bpemsi: «Mexay NOBeIeHHeM KJIMEHTOB U PO3HUYHBIMU
OaHKaMu OBICTPO 0OpasyeTcst pa3phiB» 2.

OueBuaHo, uto BBVA TpeGoBasioch HaliTH OTBET Ha 3TH yrpo3bl. [ OHcasec 3Ha, 4TO MpaBUIIb-
HOE peleHre OTKPOET OrpoMHbIe Bo3MOkHOCTH U1t BBVA 1 ero nmdgposoro 6yaymero. Ho mpesxe
4YeM pa3padoTaTh OTBETHBIE MEPhI, EMY HYKHO ObLJIO TOYHO HOHSITh, HACKOJIBKO BeJIMKa yrposa. Kakas
YacTh OPraHU3alMM U B KAKOW CTETNIEHU HaXOOUTCS MOJ YIpo30M M POBU3ALMN !

Hanee mMbl BepHeMcs K uctopu BBVA u oteety ero nmnuepos Ha 1ot Boripoc. [Ioka xke orme-
THM, 4TO, Kak ¥ ['oHcanecy, mo0oMy uaepy HeOOXOAMMO CHavyaJla ONpeeSuTh YPOBEHb YTPO3bl CO
CTOpPOHBI IM(poBU3aMK. TOJIBKO TOrA NEpel HUM OTKPOIOTCS] BO3MOKHOCTH.

B 310l I7MaBe MBI NPENIOKUM BaM IPOMTH CaMOIPOBEPKY, KOTOpas IOMOXET YBHIETS,
HACKOJIBKO Balllel KOMITAaHUW YTPOXKaeT HU(PPOBOM NIEPEBOPOT, U pACCMOTPUM ITPUMEPHI KOMITAHUM,
OIPEe/IC/IMBILMX YPOBEHb YIpo3bl 1is ceOs1. VM HakoHell, mpecTaBuM pa3HOOOpa3Hble BO3MOKHOCTH,
pean30BaHHBIE B ITpoLiecce U POBU3ALIMH TAKUMU KOMITaHUAMU, Kak BBVA, Dunkin’ Donuts u zp.

18 T, Eistert et al., “Banking in a Digital World”, A. T. Kearney and Efma research report, 2013, www.atkearney.de/
documents/856314/3998533/Banking+in+a+digital+world.pdf

19 “The Digital Disruption in Banking”, 2014 North American Consumer Digital
Banking Survey, www.accenture.com/us-en/~/media/Accenture/Conversion-Assets/DotCom/Documents/Global/PDF/Industries 5/
Accenture-2014-NA-Consumer-Digital-Banking-Survey.pdf

20 3yauurenbHas YacTb MarepraioB 0 BBVA B 3Toii kHUre ocHOBaHa Ha Oecefjax ¢ rpejceaaresieM coBeta qJUpeKTopoB PpaHCHCKo
ToHcanecom u apyrumu pykosoxurensmu BBVA, npenocraeiennsix MIT CISR marepuanax v nHbopManmy ¢ BeO-caiita KOMIaHUH.
Ormucanve Tpanchopmarmy BBVA 6b110 006peHo KoMITaHKUeH 1 MCTIONb30BAHO C €€ pa3pelleH sl
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C. Bopnep, I1. Baiin. «I{udposas Tpancdopmarius OusHeca»

Hackoabko Bequka yrpo3sa?

UroObl MOHATH, HACKOJIBKO OBICTPO BBl JOJDKHBI JIEMCTBOBATH, HACKOJIBKO PAAUKATBHBIM
JOJKHO OBITh OIEpaTMBHOE BMEIIATENLCTBO B CTPYKTYPY OpraHM3allii M Kakue BO3MOXKHOCTH
OTKPBIBAIOTCS NE€pe]] BaMU, HAUHUTE ¢ (hOPMBI CAMOIIPOBEPKH, MPEICTABIEHHOI B 3TOM 1aBe. Orie-
HUTE B 0aJIaX BEPOSTHOCTh IU(PPOBOI E30PraHM3AIIMH BAILIMX CAMBIX IPOIABAEMBIX MTPOLYKTA HITH
yCIyTu. 3ateM, UCHONIb3Ysl 3TY OLIEHKY U BaKHOCTb JAHHBIX MPOIYKTa UM YCIYTH JUTS Ballero Ous-
Heca, OLEHUTE J0JI0 JOXOI0B Balllell KOMIIAHUH, KOTOPOH YrpoxaeT HugpoBOi NepeBOpoOT B Teue-
HUE CIEAYIOIIMX MATH JIET. 3aTeM CpaBHUTE Balll OTBET C pUC. 3, Ile Mpe/ACTaBiIeHbl OTBeThl 413
TOII-MEHEIkepoB U3 Harero onpoca. (Kak ornpenesnsercss ypoBeHb yrpo3sl OU3HECY, CM. BO Bpe3ke
«udpossie yrpossl 1 BozmoxkHoctu Schneider Electric».)
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C. Bopuep, I1. Baiin. «IlucdpoBas tpancdopmarus ousHeca»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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