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Knura o TOM, KdK CTaTh YCIICHIHBIM PYKOBOAUTECJIICM U HACTOAIINUM JIMACPOM — TO
€CTb HepBbIM rocJje oora JJIAA CBOUX HOI[‘II/IHéHHbIX. ABTOp co6pan MHOXECTBO
IMPpUMCPOB U3 CBOCTO JIMIHOTI'O OIIbIT4, 4 TAKKE TO, YTO €EMY HOBCJIOCH CJIbIIIATD,
BUICTb NI YUTATh. B xnure on PaCCKa3bIBACT, KaK Ha6paTb IMPpaBUJIbHBIX JIIOIIGﬁ
B KOMaHy 1 KaK X MOTUBUPOBATh, KdK YICPKUBATH 3BC3IHbIX COTPYIHHUKOB,
MOAOCPKUBATD ABTOPUTCT CPCAN IIOAYNMHECHHBIX, 4 TAKKE O IPYIUX BAXKHBIX IJIA
YIpaBJICHIA aCIICKTaX B3aI/IMOI[eI>JICTBI/IH C KOMaHI[OIjL
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Bce npasa zawuuerol. /Jannasi 31eKmpoHHAs. KHU2A NPEOHA3HAYEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOABL30BAHUSL 8 MUUHBLX (HEKOMMEPUECKUX) UeAsiX. DNeKMPOHHAS KHU2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH000OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B uwacmunocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee 4acmb, Ppazmenn Ual SNeMeHm
CMAaHym OOCMYNHbIMU 0ZPAHUMEHHOMY UM HEONPEOENCHHOMY KpYey AUul, 8 MOM YUCAe ROCPEOCEOM
cemu UHmMepHenl, He3A8UCUMO OM Mozo, Oyoem npedoCmaAsmbCs OOCMYN 3a NAAMY UAU 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue NeKmpoHHOLL KHU2u, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HeKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst siASencs He3AKOHHbIM U 81euent YeoroeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCNEEHHOCHTb.

%k % %

Tocssuaemest namsmu mMoux yuumeneti, KOMOPbIX Yice HEM C HAMU:

Paomuno Jlykuuy, Cepeero Peopuxy, Anexcarndpy Jepesuyromy, Jowcony
Bon Diixeny, ocexy Tpaymy, Cmuseny Koeu, Iumepy /lpyxepy, /[36udy
Ozuneu, Heopro Ancogdbgby.

Jlast socmounozo uenosexa yuumensv — kax emopotii omey. A 6arazooapen
Yuumensim 3a mo, 4mo noKazaau npasuavrvlii nymo. Ceemaas um namsams!
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Kto Takoii «IlepBbIii mocje 60ora»

«[lepBblii moce 6ora» — Tak coO BpeMeH NMapyCHbIX Kopalieil aHIMiACK1e MOPSIKY BeJlnvaiin
KalMTaHOB, MOJHOCTBIO BBEPSAst UM CBOM KU3HU. C TeX MOop MPaKTUYECKU HUYETO He U3MEHUJIOCh.
Ha mo0om cynHe, KTo Obl HU HaXOgWjIcsl Ha ero OOpTy, CJIOBO KaluTaHa ocTaeTcst 3akoHOM. Kak
TOJIKO MOPSIKM NIEPECTAIOT yBakaTh CBOEr0 KOMaHJMpa U JIOBEPATh eMy, Ha KOopadje HauuHaeTcs
xaoc. [Tocnencrust HeMUHYeMO OyayT KaTtacTpo(prUUecKUMHU.

[pencraBbTe MAEANTBHYIO CUTYAIMIO, KOTJA B JTIOOBIX TMOTOAHBIX YCJIOBHUSX KOMaHza paboTtaeT
ciaxkeHHO. Kax/1plil MOpsiK 3HaeT cBoe MecTo M cBo (pyHKIMHU. [TockoIbKy camast MajleHbKast Heuc-
MPAaBHOCTh MOXET MOTYyOUTh Jaxe OOJbIIoe CYJHO, KOpalib JOKEH HAXOOUThCS B MPEKPACHOM
cocTtossHuM. Toraa OH UIET 10 MOPSIM CBOMM KypPCOM — BOITPEKM HEMOTroJie, CMEJIO U JIEP3K0, IIPeoj1o-
JieBas JiioOble TpyaHOCTU. Beex mpuBiekaer Takoi kopalib. MHOrMe MOpsIKA MOTYT TOJIBKO MEUTATh
CTaTh WIEHaMH €ro KOMaH[pl. A pyrue JIMIIb 3aBUCTIIMBO CMOTPSAT BCJIE, Ha MCYE3aIOIIMe 32 TOPH-
30HTOM MauThl. M Bce 9T0 3aBUCUT OT KanuTaHa: oH — [IepBbiil. C Hero n HauMHaeTcs ycrex Kopaons.

A Temepb NpeAcTaBbTe, YTO Balll OU3HEC M eCTh KOopabmb. Kax/iplil pyKOBOIUTENb MeUTaeT 00
3(ppeKTUBHON KOMaH le, paboTaloILel CIaXeHHO, 0e3 MOCTOTHHOrO KOHTpoJIs. 171 1o60ro pykoBo-
autens 3agada Ne 1 — mocTosiHHBIA pocT npudblv. Kpome Toro, Kaxkaplil pyKOBOAUTENb JyMaeT o
pacipeHuy OM3Heca U ONepekeHnH KOHKYPEHTOB. [J1s 3TOro HeJoCTaTOYHO ObITh IPOCTO PYKOBO-
AWTENeM WM Ha4aJIbHUKOM: HaJo cTaTh [lepBbiM mocte Gora!

OTa KHUra pacCKakeT PyKOBOAUTENSM M BJIaJesbliaM OM3Heca O MpaBUJIbHOM MEHEKMEHTE.
O TOM, KaK CTaTh HACTOSIIMM JIMAEPOM — TO ecTb [lepBbIM mocne Oora Ajisi CBOMX NOJYMHEHHBIX.
3pech s coOpa MHOXECTBO PHUMEPOB M3 CBOETO JIMYHOTO OIBITA, & TAKKE TO, YTO MHE JOBEJIOCH
CJIBILLIATH, BUIETh UM YUTATh.

OTa KHUTa PAaCCKaXeT BaM:

* Kak BbIOpaTh NMpaBUIIbHBIX COTPYJHUKOB B CBOIO KOMAHJY.

» Kakue ectb criocoOsl MOTHBAIMY MIEPCOHAA.

* Kak yznepxarb 3B€3[HbIX COTPYJHUKOB.

* [ToueMy pyKOBOAMTENISAM HYXKHO 3aHUMAThCS MPOIAKAMU.

* Kak noagepxuBaTh CBOI aBTOPUTET CPeI NOAYMHEHHBIX.

* Kak 3apspkarh NO3UTUBHON SHEPrUeil NOIYMHEHHBIX.

* Kak nmpaBujibHO paboTaTh C KPUTUKOW U OT3bIBAMM.

* Y10 Takoe MpaBUJIbHBI MApPKETHHT.

* Kak 1o6uthes 1e1M 4y’KUMHU pyKaMH.

* [ToueMy HyXHO 00y4aTh CBOUX NOJYMHEHHBIX.

* Kak mpaBujIbHO YBOJIUTH COTPY/AHUKA.

*UT. A

ITpustHOrO YTeHU A, KosLteru!
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OTneaure 3epHa OT IJIEBEJI

Tomy, kmo npedacm ceoezo xana, — cmepmo. Kmo opocum opyorcue 60
apemsi 6051 — cmepmos. Cuepmov u emy, u e2o decsmu mosapuuam. Ilobexcum
Oecsimok — cmepmu @celi comre u comuuky. Tvicsiua nodexcum — cmepme 6cem

MOH20NaM.
YUHI'UCXAH,
OCHOB8amenw u nepavlil geaukuil xan MonzoabcKoll umnepuu

B EBanrenuu ot Martges pacckasbiBaeTcs, Kak HEKUi YeIOBEK MOCesyl HA CBOEM I10J1e ceMeHa
MILEHUIBI, a HOYBIO €ro Bpar Ha TOM e Iojie pa3dpocai cemeHa copHsKkoB. Korma none 3azerne-
HeJIo, padbl CKa3aJv, YTO BMECTE C MIIEHHULIEH B3OIUIM U TUIEBENbl, ¥ TPEUIOKIIIA BHIIEPHYTD HX.
Xo3suH perni nHave: «Her, yToObl, BBIOWpasi IJIEBEIbI, BBl HE BbIAEPraid BMECTE C HUMU ITIIEHULBI;
OCTaBbTE BMECTE PACTH TO U APYTOE /10 JKATBbI; U BO BPEMSI JKaTBBI 51 CKaXKy KHEL[aM: coOepuTe Ipexie
TUIEBENIBl U CBSKUTE MX B CBSI3KM, YTOOBI CKEUb MX, a MIICHUIy yOepuTe B KUTHHUILY Mowo» (Md.
13:30).

«[IneBenbl» B IepeBozie CO CTAPOCIABSIHCKOTO — «COPHSIKM». B Ou3Hece jtyudliie 3apaHee «OoT/e-
JIUTh 3€pHA OT IUIEBE», U 9TO JOJKHO IPOUCXOAUTh HAa HAYaIbHOM 3Tale CO3JaHusl KOMaH[bl.

B ogHOM KOHCAJITUHTOBOM IMPOEKTE 51 OJKEH ObUT IOA00paTh PYKOBOIUTES OT/AEa POAAX.
3aka3zuyMK, MusIas JKEHILMHA CPe/IHUX JIET, BbICKa3aJla MHE CBOM MOKEIAHUS, U s IPUCTYNII K IOMCKY
KaH/u/aTa.

Jlas oObsiBIIeHHE Ha COOTBETCTBYIOILMX CaliTax, 0O3BOHUJI BCEX 3HAKOMBIX, IIOKONAJICS B CBOEH
6aze conckareneir. CoOpaB O0JIBIIIOE KOTMYECTBO Pe3IOMe, 51 OLYMaJl, Kak MHOTO JIIOEH XOTAT pyKo-
BOJIUTB, HE UMesI HM COOTBETCTBYIOILIETO OMbITA, HU HYKHOH KBanmudukauun. OHA JyMaloT, YTO OBITh
PYKOBOAMTENIEM JIETKO U MpecTikHO. Cpey coucKaresnei s Hayasl BbIOMpaTh U MpUIJIAIaTh MOAX0-
AAIMX KaHIUJATOB HAa MHTEPBbIO, I7le IPUCYTCTBOBAJ U 3aKa3uMK. B TeueHue mecsa Mbl ITPOBEJIH
MHOXECTBO COOECEA0BAHUI C KaHAWAATAMH, HO JIOJKHOCTh TaK U OCTABaJIaCh BAKAHTHOM.

[len BTOpoi MecsAl. fl KyTKO HEpBHUYAJ, IOCKOJILKY 0€3 PyKOBOAMTENS OTAeNa MPoJax He
MOT IIPUCTYNUTD K MPOEKTY. 51 yke MOoUYTH OTYasICs, Kak BAPYT MOTYy4YM OUEHb MHTEPECHOE pe3loMe.
IIpekpacHblii ONBIT B MPOJIakax M YIPaBJIEHUH, aIeKBAaTHBII 3arpoc 10 3apIuiare, a Ha (poTo O4YeHb
NpuATHbINA 36-1eTHUI MykuuHa. TeneOHHOE MHTEPBBIO MPOAIMIIOCH BCETO JBE MUHYTHI. S MOHS,
YTO 3TO TOT KaHAWAAT, KOTOPOTO 5 Tak A0Aro uckai. He 3aayMbiBasch NpUIiiaciil Ha UHTEPBBIO.

Eme o cobeceoBaHus 51 3aKa34ulie Bee YIIM MPOXKYAKAI, YTO MO KaHAWAAT — UJIEAIbHBIN
PYKOBOAMTEb OT/E/a IPOAAX U ero 00s3aTeIbHO Hajlo Opath.

Ha cobecenoBanue npuiies npuaTHbid MyxunHa. OeT co BKYCOM, MPUATHBIA napgiom, mpa-
BWJIBHO NOA0OpaHHble akceccyapbl. OObIUHO C KaHAWAATaMH pa3roBapyuBaiv He OoJiblIe yaca, a TyT
rOBOpWJIM MOYTH ABa. OH HE TOJIBKO 3JIETaHTHO BBIMVIAZEIN, €r0 peub Oblla KPAacHBO IMOCTaBJIEHA U
oTIMyasiach yoeauTenbHOCThi0. OH ObLT HeasieH Bo BceM. OT Hero ucxouiia MoLHeIas Xxapu3ma u
YTOHYEHHAsl UHTEJUIMTEHTHOCTb. 51 CMOTpeJ Ha 3aKa34nKa, 3aKa3uuK Ha MEHs, U Mbl O€3 CJIOB ITOHSJIH:
3TO UMEHHO TOT KaHIUJAT, KOTOPOro Mbl TaK UCKaJIH!

Kakoe-To Bpems cobeceoBaHMe BBITISAENO KaK HaIlla MPE3eHTAls: Mbl ObUIM OYEeHb 3aMH-
TEPEeCOBaHBI B TOM, YTOOBI yOEAUTh €ro paboTath MIMEHHO y Hac. Kanaumar cornmamasncs 3aBTpa xe
BBIATH Ha padoTy. 3akazumiia Obuta JoBOsbHA. OHA yibiOanach M pagoBaiach, kKak pedeHok. Hako-
Hell, 3aBepIliasi UHTEPBbIO, BJIAJIENIUIIA CIIPOCHIIA, €CTh JIX e11le BOIpockl. KaHauaar nomHrepecoBascs
YCJIOBUAMH O(POPMIIEHHUS.

VYcnoBust 6bUTM CTAaHAAPTHBIMHU: 110 TPYIOBOMY JJOTOBOPY, C 3aYMCIICHHEM B INTAT M «OEJIon»
3apruiatoil. M TyT KaHAMAAT HEOKUIAHHO OOPATHIICS C TPOCHOOI: yKa3aTh B I0TOBOPE CaMylo HU3-
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KyI0 CTaBKy. B OTBeT Ha Hallle yauBjeHHe MYyKUYMHa OOBSICHWII, YTO MHAYE eMy TPHUIETCS IIaTUTh
CJIVILIIKOM OOJIbIIINE ATMMEHTHI.

B Moeii mpakTrke Takoro eire He ObLI0, U, COOTBETCTBEHHO, Y MeHsI He ObUIO OTBeTa. S mocMoT-
pen Ha 3akazuuily. OHa Xe KeHIHa ¥ MaTh. Ha ee nuiie He ocranock u cnesa pagoctu. Hao6opor, B
ee mIa3ax OTpa)auoch MeperonHspIiiee ee HerogoBanue. OObIYHO, €CTM KaHAWAAT HAaC He yCTpauBal,
OHa roBopuJia: «Mbl IOlyMaeM M IePe3BOHUM BamM». A TYT, MOCJIE HEOJTOM May3bl, He TS/ B I71a3a
KaHauaara, Opocusa: «Mbl He MOXeM B3SITh Bac Ha paboTy».

B a1y MuHyTYy OHa Aymana He Kak Biajesnen OM3Heca, a Kak jKeHIIMHa. $1 1axe He 3aMeTHI,
KOTJIa Halll COOECeHUK IMOKUHYJ KaOWHeT.

3akazumiia Joiro Momvaia. S Buzjen, 4to oHa oueHb paccTpoeHa. Hakonerl oHa nmporoBopuia:
«Pa3 cBoero pebeHka mpenas, 3HaUUT, EMy HUYETro He CTOUT MPEAaTh U MEHS».

Bckope s Haresr Xxoporero KaHauaaTa Ha 3Ty JOJKHOCTh. YMHasl, OIBITHAST U aMOUITMO3HAS
AeBYIIKa TpUAATH Tpex JieT. OpHa BOCHHUTHIBAIA peOeHKa, a BIOOABOK BHIILIAUYMBAIA UTIOTEUHBIH
kpeaut. To ecTb ¢ cliTbHOM BHYTpeHHel MoTuBanuei. C Heil Mbl co3/1a11 0u4eHb 3P (PEKTUBHBIN OT/EN
MPOJAK.

Sl moutn nomku3HM MpopadoTas B Mpoakax, HO HA pa3y He YXOIWI K KOHKypeHTaM. B npyrue
cepst On3Heca — ObiBasio. Cirydanoch, HAYMHAI C HYJIsI, HA HE3HAKOMOM MHE PhIHKE — HO TOJIBKO He
K KOHKypeHTaM. CuuTas, 4to Tak OyzeT 4ecTHO U nHTepecHo. COOTBETCTBEHHO, HUKOT/IA He YHOCHIT
¢ co0oii 6a3y KJIMEHTOB. DTO 5 CUUTAN U CUMTAIO PeJaTeIbcTBOM. M 51 HUKOT/Ia He BO3bMY Ha padboTy
YeJIoBeKa, KOTOPHIM MPHUIET KO MHE OT KOHKYPEHTOB CO CBOEW HapaOOTAaHHOW KJIMEHTCKOHN 0a3oil.
Ecnu oH Koro-To mpejas, HeT rapaHTHH, YTO He TIpeacT U Teosl.

Kpowme Toro, st He 6epy Ha pabOTy YenoBeKa, KOTOPHIMA UIIIET HOBOE MECTO B TallHe OT HBIHEIII-
Hero padotonarens. Ecim oH TOroBopmiicsi ¢ pyKOBOACTBOM, U OHU B KypcCe, UTO COTPYIHHUK OyaeT
MCKaTh HOBYIO pabOTy, — 9TO YECTHO. A €CJI OH BTUXAps UIIET MECTEUKO IoTeriee — OyAbTe TOTOBbI
K TOMY, 4TO OH MOKET TaK MOCTYITUTh U ¢ BaMu. KakIplil pyKOBOIMTEIb HAJIEeTCsl Ha CBOETO COTPY/-
HUKa, CBSI3BIBAET C HUM OIpe/ieIeHHbIE TJTaHBI M OJKUIAET Pe3yabTaT B ONPEACICHHBIN CPOK. A TOT B
OJIVH JTAJIEKO He MPEeKPACHBI JeHb BIPYT 3asBIsIET, 4To yXonut. [Toka pykoBomutens Oyaer UcKaTh
eMy 3aMeHy U aJanTHpyeT HOBOTO YeIOBEKa, IPOUIET BpeMs. A BpeMs B OM3HECE — STO MPUObLIb.

Takux «JIMXUX» KaHAWAATOB BHIYKCIUTD HECIOXKHO. B cBOeM pe3ioMe OHM He YKa3bIBaloT, I7e
paboTaIoT Ha JaHHBII MOMEHT. BMECTO 3TOro MpocTo MOTYT HAMMCATh YTO-TO BPOAE «CTPOUTEIbHAS
KOMITaHUsT». Y TaKMX KaHJUJATOB ellle Ha dTarie TeJae()OHHOro MHTEPBBIO 51 BCErJa YTOUHSIIO, 3HACT JIN
HBIHEITHUIA PYKOBOAUTEIH O TOM, UTO €r0 ISHCTBYIOIINIA COTPYAHUK UITIET APYTyio padoty. M TOIbKO
€CJIM OTBET MOJIOKUTEIbHBIA, COMCKATENh MOJyYaeT MpHIJIalieHre Ha codeceoBaHre. A BO Bpems
OYHOTO MHTEPBBIO HE JIUIITHUM Oy/IeT Y3HATh UMs1 M KOHTaKTHBIE JaHHbIE pyKoBoauTess. Ecim monck
HOBOW paOOThI COMIACOBAH — 3HAYMT, KAHAWAAT YECTHBIM M TIOPSIOYHBIA. DTO KaK B OTHOIICHUSIX:
MPUIMYHBIE JIIOOU CHavas1a pa3BOASATCS — U TOJBKO MOTOM YCTPauBAIOT HOBYIO JIMYHYIO KU3Hb.

Eie e pexoMeHy1o 6path Ha paboTy pyKOBOAUTENSI, KOTOPBI XOUYET MPUITH CO CBOEH KOMaH-
JoH. YXO[Is OT Bac, OH OIATh-TaKM 3a0epeT ee ¢ codoi. A Ou3Hec 6e3 KOMaH[Ibl — TO MyCTOU OhuC,
KpacuBBIi caiiT, Kydya OymMar W HU4Yero Oosnbile. 3a 4Yell CueT TaKOM PyKOBOAUTENb COOpasl CBOIO
KoMaHy? YBepeH, OH He TuiaTuil U3 cBoero kapmana HR-cnenmamicram n paGoTHBIM caiiTam, He 3a
CBOM CBET JOOWJICS JIOSUIBHOCTH YWIEHOB CBOEW KOMaH Ibl. Ec/ii Tako# pyKOBOIUTEIh HE TPOCTO YIIET
K KOHKYPEHTY, & OTKPOET aHaJIOTHYHbII OM3HEC — 3TO HOX B CIIMHY. Sl MOJOOHBIX TOM-MEHEIKEPOB
HUKOI/1a He MoHuMas. KTo-To MokeT cka3arh, 4To 3TO — IPOCTO OM3HEC M HuYero JuyHoro. Ho Benp
€CTh U 2JIEMEHTAPHBIE STHUECKHIE HOPMBI, KOTOPbIE HA/I0 COOMONATH!

Korga B KoMmaHuy BO3HUKAIOT TPYJHOCTH, TIEPBBIMU OOPT KOpaliisi MOKKAAIOT CaMble HeJlo-
siTbHBIE cOTpYIHUMKH. [ToKa Jienma uayT miajako, HeJIerko MOHSATh, KTO Ha CaMOM Jejie TpeJaH BaM.
Ecnu B KoMnaHuu CymecTByIoT OyHTapH, CabOTaKHUKH, KATOOIIMKY W PABHOMYIIIHBIE COTPYIHUKH,
OHH, CKOpee BCEro, MOKMHYT BacC MPH MEPBbIX ke MPU3HAKAX KPHU3HCA.
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OcCHOBBIBasICh Ha COOCTBEHHOM OIIBITE, MOTY C YBEPEHHOCTBIO KOHCTATUPOBATh, UYTO B KPU3HUC
13 KOMITAHUH TIEPBBIMU YXOAST T€ COTPYAHUKHU, KOTOPBIE Yallle APYrux MPU3HABATUCH BaM B BEpHO-
CTH, CTApaJTUCh JOKA3aTh CBOIO JIOSTIBHOCTh U YTOAUTH BO BceM. [104yBCTBOBAB HOX B CIIMHY, 3HAMTE:
B 9TOM BHHOBAaTHl TOJBKO BBl U OOJIbIIIE HUKTO. BBl M3HAUANbHO HaOpasi HEe TeX COTPYJHUKOB M
CO3/IaJIM HETIPABMIIbHYIO KOMaH/Yy.

Mens koraa-to nopasuia ucropusi o Gpege Cmure, KOTOphIid co3aai B anpesie 1973 r. kpyn-
HYIO TIOUTOBYIO Cly )0y «®enepan Jkcrpecce». o 1976 r. kommnanus He mpuHOCHIIa 1oxoaoB. [lep-
BbI€ TOJIBI MPOIIUTM B TIOCTOSTHHOM CTpaxe Tiepejl HaBUCAIOIIEeH KaX bl KBapTaa yrpo30i OaHKPOT-
crBa. [lockonbky CMHT 001311 MOIIHBIM XapU3MaTUYeCKUM MarHeTU3MOM, OH OJIHAXKIIBI Jake
yOeIusI CBOUX COTPYIHUKOB 3AJI0KUTh CBOU YaChl, YTOOBI BEPHYTh KPATKOCPOUYHBIN 3aeM. DKC-TIpe-
sunieHT «®epepan Jkcrpece» Apt bace B 1983 1. nmucan s kypHaia «Caiiragyc»: «9Ta KOMIIaHUs
JO/KHA ObllTa 00aHKPOTHUTHCS TATH WM IIECTh pa3 B IEPBbIE TPU-UETHIPE TOa CBOETO CYIIECTBOBA-
Hus, Ho Ppen CMUT OTKa3bIBAJICS MPU3HATH MopaxkeHrne. OH ObUT OYeHb YIIOPHBIN MapeHb. Mcnosb-
3ys1 ObIUbE YIIOPCTBO U MYXKECTBO, OH COBEPILII UyJJ0». A MEHEIKep OT/esa 1Mo padboTe ¢ KIMEHTaMH
Anam XelHIl TOBOpHIT O cBoeM pykoBomuteste Tak: «Ecmu 661 @pen Cvut codpain Bee 13 000 cny-
xanux “@egepan Ikcnpecc” Ha Mocty “XepHano ge Coto” B Memduce u ckazan: “Ilpbiraiire!”, —
99,9 % nipbiray;u Os1 B ObIcTpble BoAb Muccucumi. BoT Kak OHM BEpHIIM B 9TOTO YEIOBEKa».

PykoBoauTesb BpeMsi OT BpeMeHH JJOJIKEeH 33/1aTh ce0e HECKOJIbKO BOIIPOCOB:

— Bepsrt 1 MHe MoM IOTYMHEHHBIE?

— JoBepsiio i st um?

— Hackobko OHU JIOSITTbHBI MHE M KOMITAHUM ?

CymiecTBYIOT MOHATHUSI «JIOSUIBHOCTb» U «OJNaroHaJeKHOCTb», KOTOpbIE HE CIIeAyeT IyTaTh.
JIOsUTBHOCTD — 3TO BEPHOCTb, MTPEAAHHOCTh COTPYIHHUKA LM U LIEHHOCTSIM KOMITAHUH, OCYILECTB-
JIeHWe JesITeNIbHOCTH, KOTopasi TO[Iep)KUBAeT U TIOMOraeT peanu3oBarh 3TU 1ieiu. [lon Omarona-
JEXKHOCTBIO e HYKHO TMOHMMATh ClIeIOBaHHe HOpMaM, MpaBWIaM, 3aKoHaM opranuzanuu. [ToHs-
THE «JIOSJTBHOCTD» JIYYIle OIYIIAeTCsl B CUTYAIlUM YeJIOBEYECKUX B3aMMOOTHOIICHUH, HAIIPUMEp C
KeM-TO U3 ONM3KKX. BepHocTh OIM3KOMY YeJIoBeKy O3HaYaeT HaJeKHOCTh, YBEPEHHOCTDb B TOM, UTO,
YTOOBI HU CITyYHJIOCh, BBl BCE PABHO Oy€Te B OTHOM «CBSI3KE».

YUtoObl MPOBEPUTH JIOSITBHOCTb COTPYAHMKOB, B HEKOTOPBIX KOMITAHHSIX MPOBOASAT aHOHUMHOE
aHKeTHpoBaHue. Kak mpaBuiio, B KPYIMHBIX KOMITAHUAX «CIAAT» 32 COTPYJAHUKAMH (ITOUTa, Teje-
¢don). Habmonaior 3a HeTpe3BbIMU COTPYTHUKAMH BO BpeMsi KOPIIOPATUBOB. DTH METO/BI HE BCer/ia
naiot 100 %-nyio rapanTuio. Bel MoxeTe mprOerHyTh kK Oosee HecTaHIApTHBIM METO/IaM MPOBEPKH
JIOSUTBHOCTH COTPYIHUKOB — HalpUMep, YCTPOUTh B KOMITAHUM JIOKHBIH KPU3UC U TIOCMOTPETh Ha
peakuuio. B HEKOTOPBIX AMOHCKMX KOMIIAHUSIX PacIpOCTpaHeHa Takas MpPakTHKa: Y BXoAa B 0uC
CTaBSIT MaHEKEH PYKOBOAUTEJS, 1a0bl KA IbIi sKeJIaloIMi MOT OTOMCTUTh HaYaIbHHUKY 32 COOCTBEH-
HbIe 00HIBL. DTOT CIIOCOO UCTIONB3YETCS ISl U3MEPEHHUsI JIOSUIBHOCTH TIepcoHana. Benp ecnu uyydesno
MIPUXOAUTCS MEHSITh YacTO, 3HAYMT, C JIOSUIBHOCTBIO COTPY/IHMKOB HE BCE B MOPS/IKE M MEHEIKMEHT
B KOMITAaHUH XPOMAeT.

Bce 3T1 MeTozpl rae-To MoryT cpadoTaTth, a rae-1o — HeT. Ho ecTb MHTYuIMS U, Kak TpaBuJIo,
INepBblii oce 6ora MPUBBIK OMUPATHCS HA Hee.
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JocTHKeHne e 9y KUMI PyKaMu

Jlyuwe 51 6yoy noayuame 1 % Oenez 6 pesynomame ycuauii 100 uenosex,
uem 100 % 6 pesyavimame c80ux COOCMEEHHBIX YCUNUIL.
KAH IIOJITETTH (1892-1976),
00UH U3 NEPEbIX 00AAAPOBLIX MUNAUAPOEPOS

OpnuH MOJIOIOM YesIoBEeK XOTel MOTy4uTh MecTo Teserpacducta. OH Halles B ra3ete COOTBET-
CTByIOLIee OOBSIBJICHUME M OTHPABUWJICS MO yKazaHHOMY ajpecy. IIpuas, oH okasascs B OOJNbIIOM U
OYEeHb 3arpy:keHHOM ocuce, rie ObUIO MHOTO CYEThI U IIyMa, B TOM YHMCJIE CTYK TeJierpachHoro arma-
para. [1nakar Ha cTeHe MpuUIJIalian COUCKATeNIel CeCTh Y CTEHBI M XKaTh, TOKA UX BBI3OBYT IJIs coOe-
ceoBanus1. [Jo Mosonoro yenoBeka B 0pHcC MPHIILIO yKe OOJIbIIIe oMY MI0KUHBI KaHIUIaTOB. pyroi
Ha €r0 MecTe MOT Obl paCCTPOUTHCS, HO OH PEIII, YTO TOTOB K paboTe U TepsATh My HE4ero, Tak 4To
IIPUTOTOBUJICS K JaTh BMeCTe C OcTabHbIMU. CITyCTsl IB€ UJIM TPY MUHYTBI MOJIOJOM YeJIOBEK BCTal,
HaIlpaBWJICS K JBEPH, Ha KOTOPOW BHCEJIO 0OBABJIEHUE, M BOLIET NpsAMO B KaOuHeT. EcrecTBeHHO,
ApYrue COMCKaTeIu BOZMYTUIMCh M HAYAJIM PONTaTh. [IpMMepHO MATh MUHYT CITYCTS MOJIOAOH Yeso-
BEK BbILIET M3 KaOMHEeTa BMECTE€ C HAUaJbHUKOM, KOTOPBIA 3asBUJI OCTAJIbHBIM: «JKEHTIbMEHBI,
MoxeTe OoJbllie He /1aTh. BakaHcus 3aHATa».

CoOpasimecst Haualu BO3MYIIATHCS, @ OAMH Jake BOCKJIMKHYI: «$ He moHnmato! OH npuiien
CloJja MOCJIEJTHUM, a C HAMH JIa)Ke He MOrOBOPUIIM — cpa3y Jasid padoTy eMy! DTo HeclipaBeiiBo ! »

Hanumarens orBetuit: «V3BUHMTE, TKEHTJIbMEHBI, HO, MOKA Bbl TYT CHJIEJH, TejlerpadHblil
armapar BbICTyKMBaJI a30yKoil Mop3e npuriaiieHre BOITH 1 3aHATh BakaHcHio. [1epBblii, KTO MOHI
cooOI1IeHre, ¥ ObLT HAaHST».

OT0 HaIISAAHBIA TPUMEp TOrO, YTO IJIsl Pa3BUTHsS OM3HECA HYKHBI HE TPOCTO «XOPOIINEe
COTPYOHUKU», & COTPYAHUKH, YMeEIoIIre padoTaTh MPOopeCCHOHATIBHO.

MHorue pyKOBOIUTENH JTI0OAT UTHpoBath cioBa Ctusa xko0ca: «Her cMbicia HaHUMATh TOJI-
KOBBIX JIIOZIEH, a 3aTeM yKa3blBaTh, YTO UM jenarh. Mbl HaHUMaeM JIofei, YToObl OHM TOBOPHJIH,
YTO JIe7IaTh HaM». Ho B peasibHOM JKM3HU 9acTo ObIBaeT Ha0OOpoT. HekoTopble HauaIbHUKH TPEATIo-
YUTAIOT OKPYXaTh Ce0s1 HEOIBITHBIMU COTPYAHUKAMU. DTOMY €CTh HECKOJIBKO MPUUYMH. Bo-niepBhIX,
Ha MX (pOHE HAYAIBHUKU BBIIVIAAAT YMHEe. BO-BTOpbIX, Takue HEyBEpEHHbIE COTPYAHUKU HAMHOIO
nosuibHee. OHM He HapacxXBaT Ha PeIHKE TPYAa, ¥ CAMU 3TO IOHUMAIOT, [I03TOMY, KaK MpaBuUjIo, padbo-
TAIOT MOJOJITY B OJHOW KOMIIAHUM, HE ClIeJIaB HU 1Iary Mo KapbepHo# JiecTHuue. Mx 3amada — BO
YTOOBI TO HU CTAJIO YAepXkaTbcs HA Mo3unuK. HakoHell, oHM paOOTalOT 3a MEHBIIIYIO 3apIuiaTy, Tak
YTO HAYaJIbCTBO CUMTAET, YTO U3PSAHO SKOHOMMT.

A BOT Jipyrasi KaTeropusi pyKoBOIuTe e, HA0OOpOT, MpeanoyrTaeT OpaTh B KOMaHIy YMHBIX 1
ONBITHBIX. Takue pyKOBOAUTEIM NOHUMAIOT, YTO KaX bl JOJIKEH JleJlaTh CBOIO padoTy. 3aueM Aep-
*kaTh coOaKy M camoMy JasiTh? [ 1aBHas 3a/1aua MOOOr0 PyKOBOOUTEN S — IOOUTHCS ycrexa Jy:KMMHU
pykamu. IIpu 3TOM B OOIIEHHM CO CBOMMH MOTYMHEHHBIMH PYKOBOAMTENb OyleT BecTH cedsl, Kak
peOeHOK, KOTOPBIM HUYero He moHumaeT. TouHee, AenaTh BUJ, YTO HE IOHUMAET. DTO MCUXOIOTHYe-
CKMI1 IpueM, Be/lb JIOAsAM HPaBUTCS YUUThb ApYrux. Y moqunHeHHble, SKCIEePThl BHICOKOTO KJjacca, ¢
OOJIBILINIM KeJTaHuEeM Oy/IyT pacCcKa3bIBaTh, YTO M KAK HYXKHO C/IeJIaTh Il pa3BUTHS Balllero OM3Heca.
He Bb1 Oyznete yoexaath ux, a oM Bac. Eci coTpyHMK cam npuayMai poeKT, TO Oy/eT 3aluIaTh
CBOIO MJICIO U JIOKA3bIBaTh Ha JIeJie, YTO OH IPaB.

HUrpaiite posib pa3yMHOro NpocTaka. ¥YM — TO Ka4eCTBO, KOTOPOe MOPOii MOJIE3HO CKpbIBaTh. U
BOOOIIIE, MYIPOCTh JIIOOUT THIIMHY. A BBHICIIasi MyJPOCTb 3aKJII0YAETCS] B TOM, YTOOBI IPUKUHYTHCS
DJIYTIOM, KOrja HykHO. Myzper] OOBIYHO C JIIOOOIBITCTBOM HAOMIOAAET, YTO MPOMCXOOUT BOKPYT
Hero. Bua y Hero Bcerja rimynoBartsblil. «O0nuuue IIymia — BOT MyZApOCTh MyApeLa», — MUca YIIbSIM

10



M. Typrynos. «[lepsbiii mociie 6ora. He 6ynpTe mpocTo HauaIbHUKOM»

[lexcrup. [daiite cBoeMy MOAYMHEHHOMY ITOYYBCTBOBATH ce0s1 YMHBIM. M1 He IPOCTO YMHBIM, a Gojiee
YMHBIM, YEM BBL.

JlaviTe cBOeMy MOAYMHEHHOMY YyBCTBO MHTE/UICKTYaJIbHOTO IIPEBOCXO/ICTBA HAJl BAMH, YTOObI
IOOUTHCS CBOEH 1ienH B On3Hece. [171s1 3Toro ot Bac notpedyioTcst TeprieHrne U MynpocTtb. Chirpaiite
POJIb TYNOTO PYKOBOAMTEINS M YIPABJSANTE MOMYMHEHHBIMU, KaK (PUTYpaMM Ha IIaXMaTHOM JIOCKe.
Ecim xoture, 4ToOBI Balll NOJYMHEHHEIN BBIIOJIHII ITocTaBiieHHble 3amaun Ha 100 %, noMHuTe: OH
caMm JIOJKeH ObITh aBTOPOM HeH. Eciu 310 ero ujiesi, UM BBIHOIICHHAS M POXKIEHHASI, — OH TIOTPATUT
BCE CUJIbl M SHEPTHIO, YTOOBI IOKA3aTh CBOIO MPABOTY U BOIUIOTUTD €€ B JKHU3Hb.

Kask1plid cCOTpYITHUK — TO MHBECTHUIIMS. BBI I1aTUTE 3apIuiary, HAJIOTH, apeH/ly U HeceTe Mpo-
yre pacxonpl. CyTh M000ro 6u3Heca — MOTPaTHB OUH PyOsib, BEPHYTh JECSTh.

Eciu coTpyIHUK He IPUHOCHUT BHITOJIbI, OH VK JMBEHEI], @ BbI — IIPOCTO €ro CIIOHCOP. 3aCTaBbTe
CBOMX MOJUYMHEHHBIX paboTaTh 3(h(HEKTUBHO ¥ MPUHOCHTH MPUOBLTL. Bbl MMeeTe Ha 3TO MOpalbHOE
MPaBo, MOTOMY YTO IUIATUTE UM 3apILUIaTy.

Kak ToJIbKO pyKOBOIUTENh HAYHET yMaTh, YTO COTPYAHUK — XOPOIIUI YeJIOBEK, Y KOTOPOro
€CTb CeMbsl, KPSAUTHI U T. [I., OH M3 padoTofIaTelisl peBpaiiaercs B MelieHara. Ho Barm nogurHeH-
HbIe HUKOIJIA He OylyT IyMaTh O TOM, YTO BaM HaJO 3alUIaTUTh HAJIOTH, 3apIUiaTy, MOTPaTUTh HA
MapKeTHHT U Ha o(pucHBIe pacxonpl. B apyroii riaBe s1 yrmoMsiHyJ, 4To paboTONATEN0 HYXHO 3a00-
TUThCS O CBOMX PabOTHHMKAaX, ObITh MM JIPYroM, 3HaTh 00 MX MpoOiemMax u nmomorath coBeroM. Ho
9TO HE O3HAYAET, YTO PYKOBOIMTEIb IOJKEH HE CIIaTh HOYAMH, JyMasi O podeMax MoJYMHEHHBIX.
B niepByio ouepe/ib OHM Camu IOJKHBI IyMaTh O CBOMX CEMBbSIX, O TOM, KaK 00eCIIeYUTh CUACTIMBYIO
KU3Hb OJIM3KMM. Y Bac Kak PyKOBOIUTENISI €CTh TOJNIBKO OJHO 00S13aTe/IbCTBO Mepel] MOAYMHEHHBIM:
JaTh €My YECTHBIN IIAHC, CO3[IaB YCIOBUS IS TUIOJIOTBOPHOI padoThl. BusHec — xectkas urpa. U
B HEM HET MECTa CEHTUMEHTAJILHOCTSIM.

Cozpnarens ['epmanckoit umnepun Otto poH Bucmapk ckazan ogHaxasl: «lypaku roBopsr,
YTO y4yarcsi Ha OIbITe. Sl MPEANOYMTAI0 MOJIb30BAThCS OMBITOM JAPYrHX». VConb3yiTe yM, 3HAHUS
Y OIIBIT JAPYTHX JIONEH Uil pa3BUTHsI COOCTBEHHOrO On3Heca. Takasi OMOIIb He TOJIbKO CIKOHOMMT
Ballli COOCTBEHHBIE CUJIBI M BpeMsi. Best pabota OyeT BIMOMHEHA MpaBUIbHO U Oosee 3(PeKTHBHO.
Hukoraa He jenaiiTe camu TOro, 4Yto MOTYT ClieiaThb 3a Bac Ipyrue. Baiiie BpeMsi CTOUT HAMHOTO
JIOpO’Xe, YeM BpeMsI BalllMX MOTYMHEHHBIX. A €CJIU Bbl YIIOPHO MPOJIOJIKAETEe CUUTATD, YTO BCIO paboTy
Ba)XHO BBITIOJIHATH CBOMMH PyKaMH, Bbl HUKOTJA HE MPOJBUHETECh JHOCTATOYHO JaJIeKO U OBICTPO
cropute. OKpyxute ceOs JIIoIbMH, 00JIaIA0IMMU YMEHUEM ¥ TBOPYECKUM TMOTEHIIHAIOM, KOTOPBIC
MIOMOTYT BaM B MPOJBMKEHUH Balllel UjieH U OM3Heca B 1EJIOM.

Hu oiuH 4esioBek He MOXeT ObITh SKCIIEPTOM BO BceX ooOnactsax. [loaTromy mMyapbiil npearpu-
HUMarteJIb HAHMMAeT CIIeIMaIMCTOB, KOTOPBIE JeJIajiv TO, Yero caM OH He yMeeT. Bbl MoxeTe moracuth
yM, TAJIAHT ¥ CTPEMJICHHE COTPYIHHUKA, KOTOPBIH SIBJISETCS SKCIIEPTOM, YTOOBI JIOKa3aTh COOCTBEH-
HOE Tyroe MpeBocxoacTBo. JIn6o Moxkere 3¢h(eKTMBHO U B3aMMOBBITOHO MCIIOJIb30BATh YMEHUS U
TAJIaHT YeJIOBeKa, YTOOBI pa3BUBATh CBOI OM3HEC U BBIPBATHCS Briepel. KakeTcs, BHIOOp OueBHU/IEH.

Jlionu mepBoro Kjacca HAHUMAIOT JIIOZIEH MEPBOro KJjlacca, a JIIIU BTOPOro Kjacca HAHMMAIOT
moaen TpeThero Kiacca. Kak il pyKoBoauTe b OKpyskaeT ceOst MogoOHBIME ceOe, M KaX bl PyKO-
BOJIUTEJIb TIOJTyYaeT TeX COTPYIHUKOB, KOTOPBIX 3aciykuBaeT. Jlionu TpeTbero kiacca OyayT JIoOUTh
Bac, MOKa BbI TUIATHTE 3apIUIaTy, ¥ Majel] O majel] He yIapsT, MOKa UM He MOCTaBAT KOHKPETHYIO
3a1a4y. A TIEpBOKJIACCHBIE CIICIIMATMCTHI Oy/IyT Pa3BUBATh Balll OM3HEC M CaMU 3apadaThiBaTh O1aro-
napsi aromy. OHHM TeHepUPYIOT HOBbIE MJIEH CAMOCTOATEbHO. MM HY)KHO AaBath OOJIbIIIE CBOOOIBI —
CBOOOJIBI B JICHCTBUSX Y MBICISIX.

B Gycujio, kojiekce SIMOHCKUX caMypaeB, CKazaHo: «YesioBeK, KOTOpbIi pyraer Tedst MpsMo B
J1a3a, He COBEPIIUT MOAIOCTH». [IepBOKIIaCCHbIE COTPYAHUKYU OyIyT KPUTHKOBATh Bac, CIOPUTh U
HE Corialarbcs ¢ Bamu. VX OecriokouT pa3BuThe OM3HECa, orepekeHre KOHKYPEHTOB U T. 1. Takue
COTPY/IHHMKH Oy/IyT AyMaTh, ICHCTBOBATH, KAK H BbI, 151 OOILETO Jielia, U OyIyT IeNaTh 3TO UICKPEHHE.
A octasbHble OYIyT IeNIaTh TOJBKO TO, YTO BbI CKaxeTe. COTPYAHUKHM HU3KOTO cOpTa He OyIyT Ipej-

11



M. TypryHos. «Ilepssiii nocnie 6ora. He Oyapre mpocTo HauaIbHUKOM»

naraTh HOBBIX ujed. Hukorma! OHuM mpocto 0osATcsS moTepsATh cBoe MecTo. OHM, KOHEUHO, OYCHb
JIETKO YIIPaBJisieMbl, BOT TOJIbKO COTPYJHUKAM, KOTOPbIMU JIETKO YIIPABJISATh, HEJIb3sl TOBEPSITh.

Teonop Py3BenbT ogHa)abl ckazamt: «JIydmmil pyKOBOIUTENb TOT, KOMY XBaTaeT yma, YTOObI
MOAOMPATh MOAXOISIIUX JIONIEH 711 padOTHI, KOTOPYIO HYKHO BBITIOJTHUTh, ¥ JIOCTATOYHO CHACpKaH-
HOCTH, 4TOOBI HE BMEIIMBAThCS B UX padOTy, TIOKA OHH €€ BBIMOIHSIOT». 3aKOH JIMIEPCTBA TJIACUT:
JIYYIIU#A Croco0 JIoKa3aTh, YTO Thl YMHEE TeX, KOro HaHUMaellb, — 3TO HAHUMATh JIOJIEH, KOTOpbIe
yMHee Tebs1. Bara 3agaua — mogooparh TAKMX COTPYJHUKOB, CUJIbHBIE CTOPOHBI KOTOPBIX KOMITEHCH-
pYyIOT ciiadble CTOPOHBI PYKOBOAMTENSI, TO €cTh Bac. OHM OylyT MCKpEHHE pajibl IeHb 3 JIHEM JOKa-
3bIBaTh CBOE MPEBOCXOJICTBO HAJl BAMH B TeX cepax, B KOTOPHIX OHU CUJIBHBI.

SHapio KapHeru ObUT cTalleTMTEHHBIM MarHaTOM U OIHUM W3 CaMbIX OOTaThIX JIOJEH 32 BCIO
ucropuio Amepuku. Eciu Obl OH KW B Hallle BpeMsi, ero akTuBbl cocTaBmin Obl 400 Mipa IO
OH curTa, 9TO TOJHLKO YMHBIE M TAJIAHTIIMBBIC JIIOIM MOTYT Pa3BUBaTh OM3Hec. KapHeru nmoctossHHO
MCKaJl TAKMX OMOLTHUKOB. OH J1a)ke 3aBellajl HalKcaTh Ha CBOei MOruiie «3/1eCh TOKOUTCS YeJIOBEK,
KOTOPBIY 3HAJI, KaK MPHBJIeYb Ha CIIyX)Oy Oosiee YMHBIX JIIO[eH, 4eM OH caM». Eciii BepuTh cepBHUCy
Google-kapTHHKH, Ha ero HaArpoOHOU TUIMTE HeT 3TUX cioB. [lotomku DHipo KapHeru Tak u He
BBINOJIHWIN €r'0 3aBelane. BuammMo, oH1 00uaeaucs Ha 1o, 4To 90 % cBOEro COCTOAHMUS OH 3aBEIall
Ha 0JIarOTBOPUTETLHOCTb.

TonbKo yMHBIC U TaJaHT/IMBbIC JTOIU OyIyT pa3BUBaTh Ball OusHec. OcTabHBIE CTAHYT pado-
tark 1o nipuHiuny [MYTI3 — [pumren, Ymen u [Momyuwn 3apruiaty. [lepbiii mocie 6ora oKpyxaer
ce0s1 TAJIAaHTJIMBBIMY JIIOIBMU U 3aCTaBJISIET MX padoTaTh AJIsl IOCTHKEHHS] COOCTBEHHOM IIEJH.
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KBajapanT npoaasna

Ckadicu mHe, wmo mol He ymeeulb 0enamv, U si NOOYymMaro, Kem meos
HABHAYUMb.
MHUXAUJI TEHUH,
nucamenbv, omMopucm

B npopaxax u OM3Hece B LIEJIOM €CTh MHOKECTBO AHAIMTUYECKUX MHCTPYMEHTOB — MaTpuLa
Ancodda, mukn PDCA u gp., — aBTOpaMu KOTOPbIX, Kak MPaBWIIO, SBJISIOTCS HAILU 3allagHble KOJI-
neru. B 2013 r. Bamn nmokopHbIiA cityra pa3padoTal CBOH «KBaJpaHT MPOAaBIa» U OMyOIUKOBAI €ro
B KHure «[lapruzanckue nponaxu. Kak yBectu KiamMeHTa y KOHKYpeHTOB». Ilociie BeIxoga KHUTH S
MOJTY4MJI Maccy HOJIOKUTENBHBIX OTKJIMKOB, & TaKXKe PsAll BOIPOCOB OT PYKOBOIUTENIEN O TOM, Kak
Y T7Ie MOXHO €T0 IPUMEHUTS. [Ipyrue pykoBoauTean — MapkeTosory, (punancuctel, HR-crnienuanu-
CTBI — TBEPIMJIU, YTO STOT MHCTPYMEHT MOAXOAUT OyKBaJILHO [JIs1 BceX oTaesoB. [loatomy s permn
nopadoTaTh KBAJPaHT MPOJABLA, YTOObl PYKOBOAUTEIb MOI CaMOCTOSITEIBHO OIpPE/ENIUTh CTaTyca
COTpyZHUKa. Benp, HECMOTpPS Ha TO YTO B Ha3BAHWM MHCTPYMEHTA YIIOMMHAETCSA TOJIBKO MPOJABELL,
OH JIEICTBUTEJIBHO SIBJISIETCS] YHUBEPCAJIBHBIM.

IIpennaraio Bam pa3fgenuTh COTPYIHUKOB Ha 4eThipe Karteropuu: Meurarens, [Ipaktuk, Crpa-
ter u Macrep.

(CTpate Mactep

MeuTaTenb [MpakTuK

O3HaKOMUBHINCH C X ONMCAHUEM, Bbl CMOXKETE ONPEAEIUTh, K KAKOMY THUITY OTHOCUTCS Balll
COTPY/IHUK WJIM coucKatesib. M, KOHEUHO, cAeaTh COOTBETCTBYIOLIME BBIBOABI O TOM, HACKOJBKO
TAKOHW COTPYJHUK BaM HEOOXOIMM U Kak HarOosee 3(P(GEeKTHBHO €ro MOXHO HCIOb30BaTh.

MEUYTATEJIb

[TpomaBibI-MeuTatesnu erie He UMEIOT onbiTa. OHU TEOPETUYECKH 3HAIOT, YTO BCE BOBMOXKHO, 1
MOTJTH OBI UTO-TO JIEeJIaTh JyJIIe IPYTUX, HO He TOHMMAIOT, KaKre KOHKPETHBIE IIark HyKHO JIJIs1 TOTO
npeanpuHsAThH. Kak mpaBwiio, uX HaMepeHUsI TaK U OCTAIOTCS ITlaHaMK. YacTo onas3iplBaioT Ha padoTy,
J0JITO HACTPAUBAIOTCS, IPEKJIE YeM 3aHSAThCS «XOJIOTHBIMI» 3BOHKaMu. OcTaToK padodyero BpeMeH!
YXOIUT Ha MIPUHSATHE PEIeHUs OTJIOXKHUTh BCE Jiejla Ha 3aBTpa. A yK 3aBTpa, Ha CBEXKYIO TOJIOBY, C
HOBBIMU cHJIaMH. .. He3aMeTHO HacTymaeT KOHell HeJIe)Iv, M MeuTaTellb TOPKECTBEHHO oberraet ceoe,
YTO C TIOHE/IC/IbHUKA pUHETCS B O0M, mocesias nmpogaxam 100 % Bpemenu. He3ameTHO HacTymaoT
HOBOT'OJTHME KaHUKYJIbI, a TaM U 0 BocbMOro Maprta pykoi rmojars. .. 3aTo mociie mpa3iHaKoB! ..

V Takux COTPYIHUKOB HAMpOUYb OTCYTCTBYIOT JKM3HEHHBIEC II€JIM U BHYTPEHHSSI MOTHUBAIIWS.
Her, oHu TOXe MedTaoT 00 OTIBIXEe, O KPacCHBOM XW3HHM M JOporux MamumHax. Ho Bechbma BesMK
CTpax — 4acTO HEOCO3HABAEMBIN — Mepe/l KIIMEHTaMH, Mepe]l pyKOBOACTBOM. Takoi 4esoBeK B Mpo-
Jakax HaJOJro He 3aJepKUBAeTCs, 3TO JIJIT Hero BpeMeHHasi pabota. M paxe B Baield KOMITAaHUN
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M. TypryHos. «Ilepssiii nocnie 6ora. He Oyapre mpocTo HauaIbHUKOM»

HeJoIro OyaeT paboTaTh — MPOCTO B OJMH MPEKPACHBIN IeHb IOCTABUT Bac repel (pakToM, 4To Hale
Oornee MHTEpecHYO padoTy. «MeutaTensiM» Kyna OOJbIle TIOAXOMUT 3aHATHE, CBA3aHHOE C TBOpYe-
ctBoM, PR wnm peksiaMoii, 4TO-TO KpeaTUBHOE — MOITOMY MX PE3loMe BCerjia BUCSAT Ha PaOOTHBIX
caitax. A WHOI/Ia, HA0OOPOT, MX MPUBJIEKAET HECJIOKHBIN TPy popMarta «rmofan-npuHech». Camoe
IJIaBHOE JIJI51 TAKMX — CBOOOHOE BpeMsl, IO3BOJISIIONIEe TIOCUAETh B COLMAIBHBIX CETSIX, HA MOMYJIsp-
HBIX TIOPTaJIaX WA MPOCTO MOOOMIATHCS C APY3bsMHU.

Meurarerieii JIerko y3HaTh yXke Ha 3Tarne nogdopa nepconaia. B pesiome, B pazzere sxenaemMoit
JOJKHOCTH, OHM MOTYT YKa3aTh Cpa3y HECKOJIbKO BAPUAHTOB: MEHEAKEP, O(pUC-MEHEKEP, TOMOLI-
HUK PYKOBOAMTENS, IOPUCT. MeuTarean 4acTo MEHSIIOT MeCTO padoThl, PeIKO 3aJepKUBAIOTCS Ha
OJIHOM MecTe AOJIbIIe oyyroAa. Yacto ux pesioMe pa3MelleHsl elle U Ha caidTax 1o rnogoopy akTe-
poB. VIm HyXHa BpeMeHHast paboTa o JBYM MPUIMHAM: 3apa0d0TOK, ITyCTh HEOOBITION, U XOTh KaKOH-
TO onbIT. HO MoKa elre oTcyTCTByeT MOHMMAaHHUe TOTO, B KaKOU cdepe OHU XOTeJH Obl JIeIaTh Kapbepy.
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M. Typrynos. «Ilepssiii mocie 6ora. He GyapTe mpocTo HAYaTbHUKOM>»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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