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O0s3aTebHO K IPOUYTEHHIO!

Ienb 9TOI KHUTY — HE TOJIBKO O3HAKOMUTh BAC C TEXHUKAMH U UHCTPYMEHTAMU MPOJAX, HO
U, 4YTO HE MEHee BaKHO, PaCUIMPUThH Ballle BocrpusTHe. 11 3Toro s rnojaio BaM MaTepuasl B HECTaH-
naptHoM ¢opmare. Kaxas riaBa u Kaxaasi TeMa OTHOCUTEJIBHO HE3aBUCHMBI — 3TO JaeT YUTATEINIO
BO3MOXXHOCTb CAENATh May3y W MOPa3MbICIUTh HaJl MIESIMH, KOTOPble BOSHUKHYT Yy Bac BO BpeMs
MIPOYTEHUS.

UroObl Ballly ey He ObLIM NOTEPSIHBL, 5 100aBUJ JOMOJHUTESbHBIE OJIOKH 1S 3alUCH, KyJa
BBl CMOJKETE BITMCATh CBOM MBIC/IM. DTa KHUra — Baia padbodast TeTpaip.

Mertadopbl ¥ aHaJIOrUH, IPUBEJICHHBIE B TEKCTE, MO3BOJIAT BaM INPEJCTaBUTh cedsl B pa3HbIX
possix, Oyab TO MEHEIKEp MO MpoAaXaM WM PyKOBOIUTE b KoMraHuu. C 3TON KHUTOM BHI TOITyTe-
IIECTBYETE BO BPEMEHU: MIepeHeceTech B MPOIILIOe M OTIPABUTECh B OyayIiee.

Taxxke 51 Oyay MCIIOIB30BATh CKAUKOBbIIL IPUEM, TIEPEXOs OT OHON MBICH K APYTOi, YTOOBI
Pa3pyLIUTh paHee CO3/1aHHbIE CTEPEOTHITbl 00 00yUYeHHUH U poAaxkax. biarogaps ToMy Bbl OTKpoeTe
1J1s1 ce0s1 HOBblE BOBMOXHOCTH, KaK B IIEPEroBopax, Tak U B YIPaBJIEHUH [IEPCOHATIOM.

DTy KHUTY 51 PEKOMEHIYI0 BCEM MpOJaBLAM M PYKOBOOMTENsM, T€M, KOMY IOBOAUTCS
OOIIaThCS ¢ KJIIMEHTAMHM, KaK NP JIMYHBIX BCTpevax, Tak ¥ 1o Tenedony. M KoHeYHo, 51 COBETYIO
MOYUTATh KHUTY IIPOCTO MHTEPECYIOLIMMCS JIIOASIM, AJIs1 KOro MH(GOpMaLusa — He IyCTOi 3BYK.

ITpusTHOrO NpoYTEeHMS.

C yeaoicenuem, Heopv Trkauenko

Mup MeHeKepa COCTOMT U3 IEPErOBOPOB, NUCEM, TUIAHUPOBAHUS U, BOBMOXKHO, JIMYHOTO pa3-
BuTHS. Tak 1 310? C BBICOTHI CBOEH HEOOJIBIIION «KOJIOKOJIBHY ITPOIaX», yBepeH, — 9T0 Tak. [Tocien-
HUI TE3UC MOXET ObITh T'OJIOCJIOBHBIM, HO IMEHHO Pa3BUTHE CIEIHUAJIHCTa, ero padora HaJ COOOM,
BEJIyT MPOJaBIia BIiepe]] — 3TO HEOOXOAMMO U JOCTATOYHO, 3TO MHb U sTH. OCHOBHASI MBICIIb U TJIaBHAS
3a7a4a TOM KHUTU — MOTHUBAIMs aOCOMIOTHO BCEX MEHEKEPOB, CIEIUAIFICTOB K MOCTOSITHHOMY M
171007 IbBHOMY Pa3BUTHIO.

B Ham uHpOpMaMoHHbIA BEK BCe elle OCTaIUCh POJABLIbl, KOTOPbIE KUBYT B JAE€BSIHOCTHIX,
MOBCEMECTHO UYTO-TO TpeAsIaraioT 1 npodusaiotcs. HazoBeM ux Kypbepamu U3 mponuioro. Msl Bce
3HAeM, KaK HaM, TIOKYIaTe/IsiM, «BTIOXMBAIOT» TOBAP U CTAPAIOTCSl YTOAUTH BCEMU HA30IIMBBIMMU CIIO-
cobamm, 6e3 yuera HaIllero COriacHs, MPU3HAHUS U YIaCTHSI.

Hai «Kypbep», kak onuceiBaet rops TkaueHKo, — reHepaTop, UCIIOJIHUTEb, XBaTaeT MH(POP-
MAlMIO 1IECThI0 PyKaMM, BUJAUT 1LI€Jb, XOTh U OTAAJIEHHO, HO cTpeMuTcs K Her. Hackombko nosro
MOJKET MPOAOJIKATHCS TAKOE HEBE/IEHHE, CJIenas MIPbITh U MOeAaHue rpaHuTa’?

Xo4y moBeznaTh BaM O TOM, Kak sl cran «bynbaozepom», mepelesn Ha BTOPOl YpPOBEHb B
JOBOJIHO KpaTkue cpoku. $1 Hayan obmarbesi. IMEHHO 3TO CriocoOCTBOBATIO MOEMY TEpexoiy U3
paspsina «KypbepoB-HOBUYKOB» B «BynbI03ephl» — K TeM, KTO MPOEIET MO JII0OOH MOYBe.

['maBHBIE pbIYarv, KOTOPHIMU S NOJB3YIOCh B IIEPETOBOPAX. . .

1. ITogpoOHOe 3HaAHMeE NIpeIaraeMoro NpoayKra.

MbI He MOXeM TOBOPUTh 00 OCO3HAHHOM MpOJaxe, KOrjaa mpeiaraeM MpoayKT U He MOXEM
MIePeYrCIIUTh U TPEX €ro NMPerMYIIEeCTB Mepe KOHKypeHTamu. He 3HaeT mokynareiab — He 3HaeT
MpoJaBel], a 3aueM TMOKYIaTeo Y3HaBaTh O TOM, YTO €My yXe Ipeijiaraim, 3T0 ero paccTpanBaeT.
JlaBaiiTe COKOHOMUM BpeMsl KJIMEHTA U Hallle BpeMsI.
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2. Ucnosib30BaHHEe KOHTAKTHBIX TOUEK C KJIMEHTOM.

9TO 3BOHKH, 3BOHKHU W elle pa3 3BOHKU. [lonHOe compoBoXkIeHUE KJIMEHTa Ha JTane elle
HEKOMMEPUYECKOro coTpyaHuuectsa. [loBepbTe, UConb3ys TeXHUKY «Ky0», MBI MOXeM BBIBEIATh
BCIO MCTOPHIO KJIMEHTA — Y3HATh O €ro MPeINoUYTeHHIX, 3aIPocax, UICTOPUHU MPUOOPETEHUS TTPOTYK-
TOB, TIPEMATCTBUSX B UCIIOb30BAHNH, TIEJISIX KOMIIAHUM B TIEJIOM, JITYHBIX MPoOJieMax v OecroKOM-
CTBax y’K€ Ha IEPBbIX Talax MNepPeroBOpPoB. YAUBIIAIOCH, KOIJA CIIYLIA0 MOHOJIOT MPO/iaBLa B Mara-
3WHE TeXHUKH, CKakeM, O MUK POBOJTHOBOM TeuH, — Oe3 yueTa MOero MHeHH s ¥ 6e3 eTMHOro BOIpoca,
OTKPBITOTO WX JIaXe 3aKPhITOro. Takoe ollyIeHre, 9To poJaBell He TOTOB TOBOPUTD OOJIBIIIE HU O
YeM, TOJIBKO JIMIIIb O MOIIIHOCTA MUKPOBOJTHOBKH.

3. Ilpu3HaHne JNYHOCTH KJIHEHTA.

Be3ycioBHO, 9TO MOXeT OBITh ISl HEKOTOPHIX TMPOJABIIOB Jake W3JIMIIECTBOM, HO BCE MBI
3HaeM, Kakoe HaCTpOeHHe Yy KJIMEeHTA, BCTABIIETO «HE C TOM HOTH», OYeMy Yy KOMIIAHUU HET JeHer
CEroJIHs, a yXke Yepe3 HeJlesli0 OHU MOTYT BIPYT TOSIBUTHCS. $1 MOUTH yBepeH, UTo « AKTUBHOE CITy-
IIIaHUE» TMO3BOJIMT HaM, B MEPBYIO OUepe/ib, BHICIYINATh KJIUEHTA, YBUIETh €r0 HACTPOW U MPHUHSITDH
pelleHue o CJIeAYIONMX arax B3aumoaencTBusi. Cornacurech, Kak ke MpUsATHO OCO3HABATh, UTO BaC
CITYIIAI0T, BHUMATEJIBHO U I0OPOKeIaTeIbHO.

4. Mumuka, >KecThbl.

C MaJIbIX JIeT MBI POCIH ITOJ] IPUCMOTPOM POJCTBEHHUKOB — BCIIOMUHAETE, TTPUIITY PbI, KAYaHUE
TOJIOBOM M yKa3zaTeNbHbIi majenr? BoT-BoT. A moyeMy Obl He MOHATH CErOqHs, 3a4eM 3Ta HeBepOa-
JvKa purypupyeT B HaIlled )KU3HU JI0 CUX TOP, IPHYEM MHOXKECTBO KECTOB OCTATIUCH MTPEKHUMU?
Sl mpucTanbHO CMOTPIO HA Bac, CIIOKOMHO KJIaJIsl CONPUKACAIOIIMECS JIAJJOHU Ha CTOJ, s UCKPEHHUI
B CBOMX BBICKa3bIBaHMAX. IloHmnMaeTte?

Mpbl MOXeM [0r0 TPOJOJIKATh IMOBECTBOBAHME O OAa30BBIX HABBIKAX, HO YKE 3TU YeThIpe
MyHKTA IMO3BOJIAT BaM C/IeJIaTh IIar BIiepe U YBUAETH liesib. OOmanTech, KOJUIeru, OOmanTech.

Mapx Tumowek, mpenep no cHoyoopoy, nepezosopujuKk
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IIpeaucaosue

A noanocmeio coenacen ¢ memu, Kmo yoeasem o0coboe SHUMAHUE
obyuenuio. U yeepen, umo 80 npouyenmos mpenunzog OeticmseumenpHo 0arom
KOMOCCANbHDBLIL pe3yabman.

A cmoponnuk cozoanusi OuGAUOMEKU 8 KOMNAHUY, 8€0b De2YAsiPHOe
umenue OU3HeC-AUMePamypbl CHOCOOCMEYEm NONYHEHUI0 3HAHUL, KOMOPbIMU
MOJCHO 80CNOABL30BAIMBCS. NPU NEPE2OBOPAX.

PykoBoauTe M CUMTAIOT, YTO MEHEAKEPhl, KOTOPbIE HE YUTAIOT KHUT, HE MTOCEINAI0T CEMUHAPOB
Y TPEHUHTIOB I10 MTPOJaxkaM, MHOTO He IPOJAIOT.

Tak cuMTal0T MHOTHE W BCAYECKU CTApaloTCs 3arpy3uUTh CBOUX COTPYAHMKOB JIMTEPATypOH,
CO3/1aBasi B CBOMX KOMIIAHHUSIX OMOIMOTEKH, 3aKyTasi TOHHBI KHUT ¥ BHIOpAChIBasi MUJUIMOHBI pyOJie.
OtrpaBisiss CBOMX MEHEKEPOB MO MPOJaXkaM Ha TPEHUHIY 3a OOJIbIINE AEHbIM, OHM OXKHU/IAIOT, YTO
NpofIaBell, Mpoiast 00yueHne, HAaYHEeT TIePEBBINONHSATD TUIaH MPoAaK. A 4To Ha camoM fene? B myu-
IIEM CJTyYae — 3TO HE3HAUMTEIbHOE YJIydllleH!e, IPAKTUYECKH He3aMETHOE U ITPU ITOM KpaTKOBpe-
MEHHOE.

UYro BBl CKakeTe O TeX MPOAABLAX, KOTOPbIE MHOIO YUTAIOT, PErY/ISIPHO PUHUMAIOT y4acTue
B TPEHUHTaX, Bce BpeMs 00y4aloTcs, HO pe3y/IbTaTaMu IOXBACTaThcsl He MOTyT? BO3MOXHO, OHM He
Te KHUT'M YUTAIOT, HE Te METOIMKHN OCBaMBaOT? VM 3TH MpOAaBIIbl HEMPUTOAHBI 151 3TOH padboTHI?

CymiecTByeT MHOXECTBO XOPOIIMX KHUT, B KOTOPBIX AAIOTCS pa0ouyMe TeXHOJIOTHU MPOIAXK.
Ecmm nocunTarh, CKOIBKO BCETO MHCTPYMEHTOB — PEUYEBBIX MOAYJIEH — MPUIYMAHO B MPOJaXax, TO
NOJTyYaeTcsl YUCJI0O MMHUMYM C TpeMsl HyJISIMH — U 9TO TOJIBKO B Halel crpa”e. Heyxenn Henb3s
BBIOpaTh AJ1s1 ceOsl U3 BCEro 3TOro M300WJIUS Te TEXHUKH, KOTOpble AEHCTBUTENBHO MPHUBEAYT K
ycnexy?

EcTh MHOro XOpommx TpeHUHIOB, CEMMHAPOB, MAaCTEP-KJIaCCOB HAa TeMy MpPOJax, HO JAJIEKO
He BCe JaI0T HykHbIi 3¢ dekT. Hamm oxuaanus ot o0ydeHrs 9acTo OCTaloTCs HEONPaBAAHHBIMU.

Kak BBl mymaete, mouyeMy mepBble rofibl KU3HA peOSHKA SBIISIOTCS CAaMbIMU BaXKHBIMU TSI €70
pasButus, na U Beer ku3Hu? [loyemy pyHIameHTy OymyIiero 1oma yaesisioT ocodoe BHUMaHHue?
ITouemy nepBBI KOHTAKT C KJIMEHTOM Tak BakeH? OTBETMB Ha 3TH BONPOCHI, MOKHO IOHATb, YTO
OCHOBA, IIEPBbIE IIark — 3TO CaMOe IJIaBHOE.

MimenHo nostomy nHgopmarys, nojydeHHast U3 KHUT, Ha TPEHUHIax 10 MpoJaxkaM, BO BpeMs
o0y4eHHs He paboTaeT TaK, Kak XoTesaochk Obl. Eciti y 1oMa moxoit (pyHaameHT, To Kakoii Obl XOpo-
IMA MaTepual HU UCHIOJIb30BAJICS IIPU CTPOUTENBCTBE CTEH, JIOIT0 OH HE ITPOCTOMT.

Yro npoucxoaut nocie odyuenus: corpyaHukoB? [locne TpeHuHra mo mpopaxam, OyKBaJIbHO
4epes /IBe HeJleJM, BCe, YTO ObUIO paccKa3aHOo CIyIIaTessiM, 3a0bIBaeTCsl, 3HAHUSI KyJa-TO UCUEe3aloT,
Y 1ae MPOMNaaaeT KPaTKOBPEMEHHBIN SMOLMOHAIBHBIN 3(PEKT.

MoO:xHO NpenoI0KUTh, YTO IPUYMHA — B MaTeprasle TPEHUHI A WK B IIpernojaBaTesie, KOTOphbIil
BeJIET TPEHUHT . J]a, BOBMOXKHO 1 TAKOE, HO B OOJIBIIMHCTBE CITy4aeB — BCE U3-3a OTCYTCTBHS MOIIHOTO
¢dynaamenra. Ilon ¢hyHnaMeHTOM s MOHMMAaI0 GA30Bble HABBIKYM IPOJIABLIOB.

B 370i1 KHUTE BB Haii/ieTe Kak MH(GOPMAIIMIO TIO Pa3BUTHIO 0a30BBIX HABBIKOB 151 (DOPMHPO-
BaHMs (PyHIaMEHTa, Ha KOTOPOM OyJIeT OCHOBBIBATLCS Ballla TEXHOJIOIMS IPOAAXK, TAK U KOHKPETHBIE
yIpaXHEHUs [U1s1 3aKperyieH s IPOYMTaHHOTO MaTepuasa. Bbl y3HaeTe T, 4ero HeT H B OTHOM Tpe-
HUHIE U HU B OJJHOW KHUTe — « TpeyrolbHUK pa3BUTUS» — 3TO MOJHASA, 3aBEpIIEHHAsl MOJEb, pac-
KPpbIBaloLasi MOBEJICHUE U MOTPEOHOCTH POJABLIA, C OITMCAHUEM TeX HaBbIKOB, KOTOPbIE HEOOXOAMMO
pa3BUBaTh /711 pOCTa B KOMIIAHUM (HAYMHAsi C MOMEHTA TPYAOYCTPOMCTBA M 3aKaHUMBAs MEPEXOAOM
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Ha CTymeHb 3Kcnepra). Takxke OyayT pacKpbIThl MPUYMHBI OOPATHOTO MPOIecca — CMajia — U JAaHbI
MHCTPYMEHTBI BBIXOJA U3 COCTOSIHUSA 3aCTOS1 U BBITOPAHUSL.

Sl noaemoch ¢ BAMU rOTOBOM CUCTEMOM I10 OIIPEAEIEHUI0 YPOBHS 3HAHUM, U BBl IIOJIy4UTE MaTe-
pua 11l CTPOUTEbCTBA CAMOTO MTPOYHOTO (PyHAAMEHTa JJIsl «JIy4dllero J0Ma» — TEXHOJIOTUU Tpo-
Ja, C IOMOIIBIO KOTOPOU Bbl CMOKETE JOCTUYb BBICOT.

Bel no3HakomMuTeCh ¢ YHUBEPCAIBHON TEXHOJIOTHEN BEIEHUs IIEPETOBOPOB C TOTOBBIMU peye-
BBIMM MOJYJISIMU, KOTOPBIE CMOXKETE IPUMEHUTD YKE CETOHS.
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I'naa 1. MoaeJb pa3Butusi

[TepBbIit MpuUHIMIT

YrtoObl TPOAABITHI, MEHEKEPHI 110 MPOJAKaM JIHCTBUTEIFHO PA3BUBAIUCH U
Aenany OOJbIIKE MPOJAKH, OHU JOJDKHBI HAYYUThCS aHAJIM3UPOBATh CBOIO padoTy
u cBOe noBeieHre. Bunets nporpecc. [loHnMarh, 4To OHU ABUKYTCS B IPABHIIBHOM
HaIlpaBJICHNH.

Hauny, noxanyii, ¢ HeOOJIBIIIOrO pacckaza O TOM, KaK s TOoNajl «B MpoAaxu». Beab MMEeHHO
TIOCJIe TIEPBOTO MOETO OMbITA B MPOAaKaX sl CTOJKHYJICS C MacCcor BOIPOCOB. MHe Ka3asloch: €Cl s
Hally OTBETBHI HA HUX, TO Pa3raJlai0 «TalHy YCIEIIHBIX MPpojIax». 3aderas Brepe., cpady COOOIly,
YTO OTBEThl HAWAEHBI U TallHA PAaCKpbITa. S ¢ yIOBOJILCTBUEM OTKPOIO €€ BaM.

B 2004 romy s moctaBui ceOe 1ienb: ioexaTh B ['epmanuio qHeit Ha jiecsaTh. [ qOCTHREHUS
9TOU 1eJIM HEOOXOOUMO OBUIO 3apadoTaTh OJHY THICAYY €BPO HA PAcXO[lbl, CBA3AHHBIE C MTOE3IKOM,
MOJAPKHU U T. . Ho kak 3apa60TaTb TaKHEC ACHbI'N, €CJIU S TPYAUIICA HA 3aBOJC O6I)IIIH]:>IM 9JICKTPUKOM,
Ja3aJl o0 KpaHaM M KpaH-O0ajlkaM M PeMOHTHUPOBAJ IeKTPoodOopyaoBaHue, 3a uto momydan 3500
pyOueit B Mecsan? C Tako# 3apIuiaToil MHE JIOJIrO MPUIILIOCh Obl COOMPATh Ha IMOE3/IKY . . .

Sl Havan ¢ 3TOM MCTOpUH, TIOTOMY YTO MMEHHO B TOT MOMEHT MeHs CJIOBHO OCEHWJIO. MHe
3aX0TeJIOCh ITePeMeH, 51 YyBCTBOBAJ, UTO Y MEHSI €CTh CHUJIBI I PECYPCHI ISl TOTO, YTOOBI 1 KT JTyUIlie
Y TIOJTyYaJt TO, YTO XOUY.

CrpemiieHue K LEJISAM 3acTaBiseT 3aJyMarbcs, cOeraHue OT HENpPHUSATHOIO
noOyxJaeT K (PU3NYECKUM AeHCTBUAM. MBIC/IH TUTIOC JeUCTBUS TAI0T pe3yIbTar.

CunbHOE BIMSIHAE HA MEHSI OKa3aJii MOU KOJUIETM: MHOTMM ObUIO yxke 3a 50, U, M1 Ha HUX,
CITyIIIasi UX paccKasbl O TOM, KaK OHU JKWJIM U KUBYT, MHE ellie OOJbIIie XOTeJI0Ch YTO-HUOYIb U3Me-
HUTh B CBOEH KU3HU. BeCKOHEUHbIE pa3roBOPhl O MOJIUTUKE WA O TOM, KaKMe HaYaJIbHUKU TUIOXUE,
BBIBOJIWJIM MeHS U3 ce0sl — 3a4eéM TOBOPUTH O TOM, YTO Mbl HE B CHJIaX U3MEHUTh? Bbuin, KOHEUHO,
Y UHTEPECHbIE paccKas3bl, HO CYTH JIe/la 9TO HE MEHSIET.

N3 pacckaza OMHOTo KOJUIETH s1 y3HAN, YTO OH XKWJI, KaK TOBOPUTCSI, «JIOM — paboTa», a MHOT/A,
OIVH pa3 B HECKOJIbKO JIET, €311 HA MOpe — U Bce. DTO Bce! BOT Tak M MPOXOAAT KU3HU MHOTMX
mozei. Bo3MOKHO, 9TO U HOPMAJIbHO /1J1s1 HEKOTOPbIX, BOBMOXKHO, TaK J1aXe MPaBUJIbHO, HO HE /I
MeHs. TpaTuTh BCIO ’KU3Hb TOJBKO HA OJHY KaPTUHY MUpa, OTPAHUYEHHYIO paMKaMu, — HE JJ1s BCEX.
MHorue oAy B Hallleil cTpaHe U paibl Obl YTO-HUOYJb U3MEHUTh, HO KaK 3TO CHeIaTh, €CId HeT
BO3MOXHOCTEH, U BCE, YTO OCTAETCS, ITO «JIOM — paboTa»?

OueHb HaeIOCh, UTO BbI, TPOYMTAB MOIO KHUTY, HaiijieTe AJis ceOs MHCTPYMEHTHI, C TOMOIIBIO
KOTOPBIX CJeJIaeTe Iard K yIydIlIeHUuI0 CBOEero OIarococTosiHus, cTaHete 0onee 3(peKTUBHO Mpo-
IaBaTh, JOOMBASICh OOJIBILIETO OT KU3HMU.

Ecnu BBl TOTOBBI K 3TOMY, 3HAUYUT, 51 HE OAMH TaKOW, U Bbl CMOKETE€ MHOTO€ U3MEHUTh B CBOEN
KU3HU, 1aXe €C/IU B IaHHBII MOMEHT y Bac HET JJIs1 3TOr0 BO3MOXXHOCTEN. Belb 1aneko He CeKper,
4yT0 95 % HaceneHus Haller MPEeKPACHOM MIAHETbl HAYETO HE XOTAT MEHSATb, U TOJIBKO 5 % MOCTOSIHHO
YTO-TO UIIYT, YTO-TO JEJIAl0T, MEHSIOT, UAYT BIEPE/, He Kejasi MOYMBaTh Ha JaBpax, MOHUMAs, 4To
3aBTpa UX 0OOWAET APYrou.

Hanuune Bo3MOXHOCTEN — 3TO He 00s3aTeNIbHOE YCJIOBUE ISl TOCTHKEHUS
LIEJIN.

Bnaronapst Moeii paboTe B mpojiakax 51 He TOJIBKO TIOHSUI, KaK OOJIbIlIe IPoAaBaTh, HO U TOJTy-

YHJI OITBIT IO JIOCTHKEHUIO IIEJTH, Pa3BUJI HABBIKM 110 UYTEHHIO 1 TIOHMMAHUIO HeBepOaIbHBIX CUTHA-

JIOB, CO3/1aJT 1B HOBbIE KOHIIENIMHN «Yacel mpogax» u «Yacel COMpOBOXAEHUs», KOTOPBIE cerlvac
TIOJTB3YIOTCSI OOJIBIIIMM CITPOCOM IO BCEH CTpaHe.

10



U. T'. Tkauenko. «IleperoBopiuk 80-ro ypoBHsi. [IpocTeie mpaBuiia YCHEIHBIX MPOJAK»

OcHoBHas 11e/1b YYaCTHUKOB MOMX CEMHHAPOB — 3TO CTaTh YCHENTHBIMU B MPOJAKaX U KU3HU.
bnaronapst u3yyeHuio HOBOro MojaxoAa B MPoJakaX OHM B KOPOTKHE CPOKH JTOCTUTAIOT KEJTaHHBIX
teseit. Tak mpoucxoauT MOTOMY, YTO MOU CJIYIIATEN M MOYYaloT Te MHCTPYMEHTHI M TEXHUKHU, KOTO-
pble AeHCTBUTEIHHO padOTaOT Ha TIePeroBoOpax.

B 3T10ii KHUTE s TTOCTapaloCh AaTh BaM MaKCUMyM WH(MOPMAIVK, YTOOBI BBl CMOIJIH CJIENIaTh
CBOIO JKU3Hb TakoH, Kakor xotute! [logemoch KOHKPETHHIMU TEXHUKAMH U CBSI3KAMH TEXHUK, Kak
yOek1aTh BalllMX TOKYIaTelel — Ja M He TOJBKO TIOKYTaTesiel, HO M BCeX JIofIed, C KOTOPBIMU BbI
oOmmaerech. Pacckaky, Kak COCTaBIIATh peveBble MOLYJIU ISl CKPUIITOB HA XOJIOJHOM IPO3BOHE U
1Tl HATTMCAHUS CLIeHapHUEeB MPH MTPOBEJICHMH OYHBIX BCTped. Bl y3HaeTe, Ha Kakue HeBepOalbHbIe
CHUTHAJIBI JISICTBUTEILHO HY)KHO OOpainaTh BHUMaHKUE, YTOOBI TIOHATH, O YeM JIyMaeT Balll coOece/i-
HUK. Bbl oyunTe 4yeTkue MHCTPYKIIMM U PEKOMEHAAIINH, KaK MPUMEHATh MaTepual U3 STONM KHUTH
Ha MPaKTHKEe, YTOObI OBICTPO YBUIETh PE3YJIbTaT.

V¥ Bac B pykax TOTOBBIM TPEHUHT MO MpojpaxaM! BHUMaTebHO M3yunTe BCE MPEAIOKEHHbIE
MHOU CKPUIITHI U TIOJIL3YUTECh UMH ISl IOCTUKEHUS CBOUX 1ieJien !

A TIOKa 51 BEpHYCh K CBOEI UCTOPUM.

Wtak, rae B3a1h ThicYy eBpo? OTBET He 3acTaBuil cebsl JONTo kaath — 3apadotats! Ecim Ha
3aBOJIE€ BBIIIE KPBIILIHU HE MPbITHElIb, YCTAHOBJIEH OKJIA/l — 3HAYUT, HY’KHO UCKATh IPyTMe UCTOYHUKH.
Kcratu, B TO BpeMs 51 HEIUIOXO pa3OHMpalicsi B KOMITbIOTEpAXx, eIle A0 apMUH YCTIeNl MPONTH KypChI
nonb3oBarens [1K, u npuHsn pereHre nornpodoBarh cedsl B Mpojiakax 3Toi TexHuku. MHTepHeTa
TOrJa y MeHsl He ObUTO, HO OblJTa MEeCTHAs Ta3era, B KOTOPOU ObLIM /1B BaKHbIE KOJIOHKU: OHA —
«IIPOJaM», Ipyrast — «KyIUTIO». § KyIWJI CBEXHIA BBIITYCK M HAYaJI U3y4aTh, KTO MPOIAET KOMITHIOTEPHI
U KTO HY)XJA€eTcsl B XOpOIIEM, MOILITHOM U B TO € BpeMs JielIeBoM ycTporctse. [lepsoro kineHTa
s1 Haten 6e3 mpo6eM, HO KyIUTh OH XOTell 3a 5 Thicsid pyosnieid, a o nponaxam [1K camast Huzkas
LIeHa B razeTe — 8 ThicA4Y. YTO-TO HE CXOOUTCHA. . .

S BcTpeTuiics ¢ IpoJaBLIOM U PELIMJI YTOBOPUTH €0 MpojiaTh MHE KOMIBIOTEP 32 MEHbIINE
AEHBI'U. A CBOEMy MOKYyIaTesio MornpooOyio Mpoarh He 3a 5 TeicsY, a 3a 7, ayman s. Hebomnblas,
HO MpuObLTh. BeTpeya ¢ mpogaBLioM 3aKOHYMIIACh HUYEM, s1 He CMOT COMTh 1ieHy. BO3HHK TepBblit
BOIPOC: Kak MOKynath Aemiesie? VM kak ycnenHo ToproBarbesi?

Jymaio, BbI TOXe XOTeH Obl MOKYNAaTh TOBAPHI, YCIYTH M0 MEHbIIIEH CTOMMOCTH, HO KaK TOp-
roBatbcsi? MHe SIBHO He XBaTasio MH(OPMAIIMH 110 BEAESHHIO NIEPEroBOPOB, MPHIILIOCh OOPATUTHCS K
TICUXOJIOTHHY M TTONTPOOOBaTh HAUTU OTBET TaM.

[Nouemy nmenHo nicuxonorusi? Ha TOT MOMEHT B Moel jomaliiHei 6udinmoTeke ObUIM B OCHOB-
HOM KHWTH 110 TICUXOJIOTHUH, £ elie ¢ 14 JeT yBieKkcs U3y4eHueM MeXaHU3MOB (DyHKIIMOHUPOBAHUS
YeJIOBeUeCKOU NMCUXUKKU. MHe ObUI0 MHTEPECHO MOHATh 3aKOHOMEPHOCTHU TMOBE/ICHUSI JIIOIeH B pa3-
JIMYHBIX KU3HEHHBIX cUTyauusx. OCOOEHHO 51 MOOWI YUTaTh MPO HEBEPOATbHYI0 KOMMYHHUKAIIHIO.
Bol TONIBKO IIpe/cTaBbTe, KAKKE KOJIOCCAIbHbIE BOBMOKHOCTH J1Ia€T BaM NIOHUMAaHUe S3bIKa Tesa!

[Mo nBMXeHWIO OAHOTO IjIeya coOeceJHUKa BBEPX MpPU OTBETE HAa MOW BOIMPOC yke ObLIO
MOHATHO, YTO €CTh KAKUE-TO MPErpajsl ¥ OH HE TOTOB CO CTOMPOLIEHTHBIM PBEHUEM BBIIOJIHATH MOIO
npockOy. S Monbp30BaICs STUMM 3HAHUSIMU U JISJTHIICS] MU C JPY3bsSIMHU, HO HUKOI/IA HE AyMaJl, YTo
MX MOXHO IPUMEHUTb U B IIpOJaKax.

[Tpu nocemieH KHUKHBIX Mara3iHOB MHE HE MPUXOAWJIO B TOJIOBY, YTO €CJIM XOPOLIO TIOMC-
KaTh, TO MOXXHO HAaWTU KHWIH IO MPOAAXaM C TOTOBBIMHM CKPUNTAMU M TEXHMKAMH; HO TaK Kak
MOTPeOHOCTH Y MeHs1 He ObUIO, TO U (DOKYC BHIUMaHMsI ObUT HATIPABJIEH Ha APYTYIO JIUTEPATypYy.

Wrtak, npuiuio Bpems Noj ApyruM YIJIOM B3IJISIHYTh Ha TPOYUTAHHBINA MaTeprall U alaiTUPO-
BaTh MH(OPMAIIMIO N0 PofIaKu. BeIOpaB mapy KHUT, s1 OCBEXWJI 3HAHUS, 3aPSAANIICS SHTY3UA3MOM
Y HACTPOUJICS HA YCIIEIIHBIN pe3ybTar.

BykBasbHO Ha criepyomuii 1eHs s enie pa3 no3BoHua npoaasily 1K u npennoxun emy oue-
PEIHyI0 BCTpedy, Ha KOTOPOW Mbl OOCYHIM Obl BOITPOC MPOJAKU U MO HOBBIE YCIIOBHSI.
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Ha BcTpede s He cran cpa3y MbITaThCsl TOProBaThCsl, PEIINJI, YTO JIyyllle HauyaTh C BOIIPOCOB.
CoOpaB HEMHOTO MH(POPMAITMHU O TIPOIUIOM (CKOJIBKO JIET KOMITBIOTEPY, T/ie TOKYIaJIH, CKOJIBKO pa3
HepeyCTaHaBJIMBAIN ONEPALOHHYIO CHCTEMY), s IIepelles K OyayIeMy 1 cripociil: «Yto Bbl XOTUTE
KYIUTh Ha JIEHBI'W OT MTPOJAKU CBOEro kommbiotepa?» [Iponaser] oTBeTuI1, 4To ceiluac HyKeH HOYT-
OyK, U HE CTOJIbKO ISl HEro, CKOJIbKO JJISl JKeHBl. B 3TOT MOMEHT y MeHsI BBIPBAJICS CIIEAYIOLIHIA
BOIPOC, KOTOPBI 51 UCHOJIB3YI0 U TIO CEil IeHb. DHEPreTuKa 3TOro BOIpoca HACTOJBKO BEJIMKA, UYTO
Aaxe MOpa3UTeNIbHO, HACKOJIBKO CHITbHO MEHSIETCSI X0/ COOBITHI B IieperoBopax. Bot oH, 3TOT Borpoc:
«JlaBHO yXke TymaeTe O MOKYIKe HOyTOyKa?»

BbI3biBast sMoI1IMIO NeYanu y coOecelHUKa, OyIbTe TOTOBbI COYYBCTBOBATb.

Takoii Bompoc Bcer/ia BbI3bIBAaeT SMOLIMIO, U TIOUTH BCera — nevyasib. B peaKux ciydasx MOKHO
YBUJETh PAJ0OCTh WU THEB, €Ille pexke BCTPEUaeTCsl YyBCTBO BHUHBIL.

Panocts Bb yBUIUTE TOT/A, KOT/IA YEJIOBEK YBEPEH, UTO B ONukaiilliee BpeMsi OH TapaHTUPO-
BaHHO MOJTYYHUT TO, YTO XOYET, U y HEro yKe ecTh YeTKHil aH. Ho mpencraBbTe: Bbl Ha MEPEroBo-
pax ¢ KJIMEHTOM, OH TOKa He COOMpAeTCsl MOKYMaTh Balll TOBAP WJIM YCIYTH U YK TeM OoJiee MoKa He
MOHUMAET, KaKUM 0O0pa30oM Ballle MpeAoKeHne OMOKET eMy JIOCTHYb 11eTU. Bbl MpoBoauTe uccie-
JOBaHKe, y3HaeTe O ero IJIaHaxX, 3aTeM 3aJaeTe Halll YCHJIMBAIOIMIl BONPOC U BUIUTE... B 310
CHUTYaIlUY BbI, CKOpee BCEro, yBUIUTE Ievasb U Aajiee MOoClIeIyeT paccka3d O TOM, YTO eMy MellaeTr
B JOCTHMXKEHUU MOCTABJIEHHOM 11e1i. BOT TyT-TO MBI M JJOJIKHBI BIUCATHCS CO CBOUM TPEJIOKEHHEM
O COTPYAHUYECTBE C OMUCAHMEeM TOro, KakuM oOpa3oM Halll TOBap WM YCIyra MOMOTYT YelIOBEeKY
MOJTY4HUTh JKeJlaeMblil pe3yabrar. Eciu Bce OyleT cienaHo MpaBUjIbHO U Bbl B COBEPIIIEHCTBE 3HAETE
TO, 4TO TIpofaete, — OyIeT clelka.

Korpma Mbl MoxkeM yBuzieTh THeB? MHOTUM JIO[ISIM HECBOMCTBEHHO 3JIMThHCS HAa ceds MO0 Ha
CUTYaIIU1, KOTOPBIE CIOKIIMCH BOKPYT HUX. Ec/u 3TO ¥ mporcXoauT, ToO BpeMEHHO, YeJIOBEK BCeria
cam ceOsl OMpaBBIBAET, YTO Obl HU CIy4uoch. [lopoit 3To omnpaBaaHue A0XOOUT A0 adCcypaa wid
MOKET BbIpaxaTbcsi B Bujie copusmoB. OrpaBapiBasi cedsl, YeIOBeK MPUXOAUT K BBIBOAY, UTO OH
HU TIPU Y€M, YTO KTO-TO IPYrod Melaer emy. [lajiee HAXOOUT «KpailHero», OOBUHSET ero B CBOMX
HeyJauax, UCIbIThIBASI IPU 9TOM THEB.

I'HeB MOXxeT OBbITh HaMpaBJIeH JIMOO HA KOHKPETHOTO YesioBeKa, MO0 Ha IPyIy JIHIl, KOMIIa-
HHUIO.

A ecu rocJie yCUIIMBAIOIIETro BOMpoca Balll KJIMEHT (cOOeCeJHHK ) UCTIBITHIBAET YYBCTBO BUHBI,
OITyCKaeT IJla3a WM OTBOAUT MX B CTOPOHY M HA JIMIIE €r0 HamMcaHo «MHe MPUXOAUTCS 3TO
JIenaTh. ..» 7

Bo3MoxkHO, 006CTOSATENHCTBA 3aCTABIISIOT €r0 JIENIaTh TO, YTO MPOTUBOPEUUT COOCTBEHHOM BOJIE,
100 OH He yCIieBaeT B CPOK, 32 UTO U MOHECET WM YKe MOHeC HaKa3zaHue, CKopee BCero, AMOIIMO-
HaJILHOTO Xapakrtepa... [Ipocto mpeactaBbTe ceGe BbIpakeHHE JIMIA YelloBeKa, KOTOPBI B YeM-TO
MIPOBUHUJICSL.

He pexomeHayeTcst B 9TOU cUTyallMy KOTATh ITyOKe U IaBUTh Ha OOJBHYIO MO30J1b, JOCTATOYHO
cKa3aTh «$1 MOHSI. .. » C UHTOHAIIEW COUYBCTBUSI.

MHe ObI XOTe0Ch, YTOOBI BBl 3aMUCAIM YCHUIIMBAIOIINI Borpoc cebe B OMokHOT. Haneoch, Bbl
BEJIETE 3aIMCHU 10 MOEM KHUTE.

[MosTopIo Borpoc: «/laBHO BbI gymaete 006 3ToM?» 1 00s13aTe/IbHO 3a/1aiiTe €ro ¢ MHTOHA-
[[Mell COUyBCTBUsI, KPOME CITydasi, KOrJa KJIMEHT UCTIBITBIBAET PaJJOCTh. 3/1€Ch MOKHO U YIBIOHYThCS.

B yem upes aToro Borpoca u 3a4eM Ham Mol KiareHTa? Bece Ha caMoM Jiesie mpocTo: MoKa
Balll KJINEHT HE UCTIBITAeT UCKPEHHIOI SMOIIUIO, BHI3BAHHYI0 COOCTBEHHBIMU NIEPEKUBAHUSAMU, OH HE
MOWIET BaM HABCTpeuy U YK TeM OoJiee Ha YCTYIKU.

Ckaxure: Bbl IIepe]l BCEMU JIIOIbMU T'OTOBBI IOKa3aTh cBoU 3mMouuu? [lymaro, HeT. Mbl Besiue-
CKU CKpPbIBa€M CBOM UyBCTBa M 3MOILIMH, U YeM MEHee 3HAKOMBbI YeJIOBEK Mepes] HaMH, TeM OOJbIlie
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MBI CTapaeMcsi HaOJoIaTh 3a ero MoBeJeHUEM, Ipeciieqysl LieJib — MOHSTh, He OMACceH JIM OH /IS Hac.
W nenath Mbl 3T0 OyeM OCTOPOXHO, He TIPOSIBIISAS HUKAKUX IMOILIUH.

DMoLus evYaay MPOosiBIISETCs Y KJIMEHTOB B BUJIE YIBIOKM HA00OPOT.

TosbKO ¢ OIM3KUMHU MBI MOKEM OBITh CAMMMU COOOI1, NEPEKUBATh, PAlOBATLCS, 3MUThCA — U
AenaTh 3TO UCKpeHHe. BbI3BaTh SMOLMIO y MOKYyNATess Tak ke BaKHO; KOHEUHO, Mbl HE IMOIyYUM
ee BblpakeHHe B TMOJHOM 0ObeMe, HO HeOOJIbIIMe MPOsBIECHUS MEPekKUBAHUNA MOXHO YBUIETh. A
3aTeM HY’KHO TOJIbKO MOJXBAaTUTh YBUIEHHOE CJIOBAMU U 3aKPENUTh KOHTAKT. [lajiee B 310 KHUrE 5
paccKaxy, Kak 3To cleJaTh ¢ MOMOLIbI0 TEXHUKU «KYB».

BepHemcs k Bcrpede. Mtak, s 3anai Bonpoc: «JaBHO yxke Tymaere o MOKyIKe HOyTOyKa?»

Moii mpogasel MOMEHSUICS B JIMLIE, YTOJIKU T'y0 Pe3KO OIMYCTHIIUCh, U 51 YeTKO YBHJE Meyab.
OH ckazaJ, YTo yKe MOoIrofa JymMaeT 00 9TOM: JeJI0 B TOM, YTO €r0 CyIpyra yUuTCsl B UHCTUTYTE U
el Hy’)KHO MOCTOSIHHO UMETh MOJ] pyKOW KOMIBIOTEP IS BBIIIOJHEHUsI AoMalliHel padoTel. Ho n3-3a
TOTO, YTO OHM YACTO YeIKAIOT K POAUTESISAM Ha BBIXOJHBIE, HET BOBMOKHOCTH BBIIIONHATh 33/1aHHUS.
B urore noesnka 160 oTMeHsieTcs, MO0 3a/laHHas Ha JIOM paboTa He BBINOIHSETCS.

Mo:xHO OBUIO, KOHEYHO, IO HOYaM CHJETh U BCE A€NaTh, HO 3TO yXke He Moe JeJO. ..

Sl nouHTepecoBasIcs, 3a CKOJIBKO OHU XOTAT KYMUTh HOYTOYK. MHe ckazaimu — 3a 10 Teicsu. U
TYT 51 BCIOMHMJI, YTO B Fa3eTe MHE Ha I71a3a [ONajajloch 00bsIBJIEHHE O ITpoJake HOyTOyKa 3a 5 ThICSY.
OH, KOHEYHO, ObLT OYEeHb CIA0EHbKUM, HO padoTaTh C TEKCTOM Ha HEM OBbUIO PeasbHO, a €C/IM €ro
Pa30orHaTh, MOXXHO M B IIPOCTEHbKUE UTpbl ourpath, Hanpumep B «Need for Speed: Underground»,
BO3MOXHO, Bbl IOMHUTE TAKYIO UTPY.

Sl cipocun y mpojaBLia, Kak JaBHO OH MpojaeT koMmbioTep. OH OTBETWII: yKe JiBa Mecsla.
Ecnu eme He KynuiM, 3Ha4uT, 4To-TO He Tak! Mam nmpoGieMsl ¢ KOMIIBIOTEPOM, WM NIPOAABEL] He
OYEHb-TO XOYET €ro MpoJaBaTh.

Henato nay3y B neperoBopax, roBopio, 4To MojyMaio 1 3aBTpa MO3BOHI0. MHe CTajlo MOHATHO:
3[€Ch HY’)KHO KaK-TO BKJIOUHMTH B IEPETOBOPHI IO CYIIPYTy — B/l AJIs1 Hee ke IUIaHUPYeTCs MOKYTIKA
HOYTOyKa! — 1 OHa CMOJKET OOJIbllie MOBJIMATh HA CBOETO MYKa, y3HAaB, YTO BOT-BOT MOJIYYUT TO, YTO
JaBHO XoTena. Sl ke, BB OT MPOAABIIA, YCTPEMUJICS AOMOI: TaM ObUla MOSI 3aBE€THAs ra3era, B
KOTOpOH HareyaTaH HoMep MpojaBlia HOyTOyKa.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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