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[Tpumeuanue. Poccuiickue cienuaiucTsl B JIMTEpaType U HAa TPEHUHraxX NMPUMEHSIOT TEPMUH
«sales funnel» — BopoHKa mpojiax — HaOOp IEHCTBUI 0 padOTe C MOTEHIMATLHBIM KJIMEHTOM JIO TIO/I-
MMcaHus 0roBopa. B 3anaaHoii murepaType UCIoNb3yIoT BhlpaxeHue «sales pipeline».

«Sales funnel» u «sales pipeline» uAEHTUYHBI 110 CyTH, HO IEPBbII TEPMUH UCTIOJIB3YETCS IS
MOHVMAHMSI KOHIIENIIMY ¥ KOHBEPCUHU B BOPOHKE MPOJAK, a BTOPOM [UIsI OMMCAHUS TIOAX0Aa K Mpo-
JaxkaM U Habopa JeWCTBUM M0 MPaBIIILHON padoTe ¢ OTEHIIUAIBHBIMU KJIUSHTAMHU.

Jl1s1 MpoCTOTHI MOHUMaHUS 51 Ha3blBalo «sales pipeline» BOPOHKOU MPOAak, XOTS JOCIOBHBIN
NepeBo]] — TYHHEb IPOJaXK, BEAYIIUIA K ITPOIAKe.
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YACTD 1. Anaauntuka B CRM cucreme
KaK HHCTPYMEHT ynpaBJjieHHs IPOoaaKamMu

MHuorue AYMAKOT, YTO HACTPOUTH aBTOMATUYCCKYIO AHAJIMTUKY U YIIPABJIATH C €€ MOMOIIIBIO
npoaaxamMu CJIOKHO U JOPOIro HE TOJIbKO IJIS MaJIoro Ou3Heca U CTapTarioB, HO U I CPEAHETO ouns-
Heca. B 1iefsiIX SKOHOMUM B KOMITAHMSIX BPYYHYIO BEJIETCS aHAJINTUKA B JIydieM ciiy4dae B EXCCI,
a B XyJIIEM — KakK HpI/IIIéTCH. MHoroe IMPUITUCBIBACTCA WJIN YIIYCKACTCHA, YTO JaeT HEIOCTOBEPHLIC
JaHHBIC. Crout T'OBOPUTD, YTO IIPU TAKOM IIOAXOAC PE3YJIbTAThI HETOYHBI?

Ho, neficteurensHo au aHamutika B CRM — 310 cimoxkao? Ha camom nene Her. Jlio6as CRM
cHCTeMa, BepHee, obas mpoBepeHHass CRM cuctema, aBToOMaTHUeCKH COOUPAET JaHHbIE, aHAIM3H-
pyeT IecTBUS COTPYIHUKOB U KJIMEHTOB, a 3aTeM (pUKcHupyeT UH(OPMAIUIO B MOHATHBIX rpadukax
1 Tabmunax. s noiydyeHus: CTaHIApTHOW aHAIMTUKY HE HY’KHO HUYEro HaCTPauBaTh, JOCTATOYHO
ucnonb3oBath CRM. CyiecTByeT eme v CKBO3Hasi aHATUTUKA, PE3YJIbTaThl KOTOPOU BasKHBI JJTsT O3~
Heca. Coop naHHbIX it Hee B CRM Takske mpouCcXOOuT B aBTOMATHUECKOM PEKHMME.

C IIOMOIIBIO HOqueHHOﬁ CTaTUCTUKHU MOXXHO YIIPABJIATH KaK HECKOJIbKUMU OTAEIIAMU ITPOAAK,
TaK U OJHUM OTAECJIOM WJIN KaXXIbIM MEHCIKECPOM, HO ITPpHU YCIIOBHUU, YTO BCE HACTPOCHO ITPaBHUJIbHO
1 BCC BO3MOXKXHOCTU CUCTEMbI HCIIOJIb3YIOTCA. Torpa pa60Ta CTaHOBUTCA ITOJIHOCTBIO HpO3p8.‘IHOﬁZ
COTPYAHUKU BUIAAT CBOU OAHHBIC, PYKOBOAUTEIIb IOTYyYacT HH(pOpMaHHIO O ACATEJIbHOCTU KaXa0ro
MCEHCI)KEPA U OTAEC)Ia B LICJIOM.

['maBHBIA CeKpeT MpoaX B TOM, YTO ero HeT. MHOrue pyKoOBOAMTENM U OM3HECMEHBI CUMTAIOT,
YTO YCHEIIHBIM «ITPOJAKHUKOM» HAJl0 POJUTHCS, U Thl WJIM YMEelllb IPOAABaTh, MM HET. DTO COBCEM
He Tak. C moMoIIbI0 IPaBUJIbHO HACTPOEHHOW BOPOHKM npoaax B CRM-cucteMe ycriex B pogakax
0azupyercsl Ha BPEMEHH U YCUIIUSAX, KOTOpbIE MPOJIaBel] BKJIAAbIBAET B YIIPABJIEHUE BOPOHKOM.

Uem Oostblile Bl yaessieTe BHUMaHUs paboTe, TeM Jiydllle Ballly AOCTHKEeHHUs. YeM ycepaHee
MeHe/kep paboTaeT Mo MPaBUIbHON BOPOHKE MPOAAX, a Bbl YIIPABISETe UM U KOHTPOJIMpPYETE Mpo-
1LIECC, TEM BBILLIE PE3YJIbTAT MPOJAKX.

Hauano BOPOHKH IIPOJAK HAa BXOOAIIEM ITOTOKE TEMJILIX KJIMEHTOB — 3TO BCerjga MOJIy4Y€HUE
06paH_ICHI/IH, MOJIy4Y€HHUE JINaa. A Ha XOJIOOHOM ITIOHUCKE — C60p KOHTAaKTOB. HaHpaBJIHTb HOTPC6I/ITC—
JIel B BOPOHKY IIpoJax CJIEAYET CUCTEMHO U B JOCTATOYHOM KOJIMYECTBE, BEAb YEM 0oJIbIIIE BXOI0OB
B BOPOHKY — TEM BBbIIIC PE3YJIbTAT IIPOAAK. ECTCCTBCHHO, IMpaBHUJIbHEE HAIIPABJIATH MOTCHIUAJIbHBIX
KJIMEHTOB, a4 HE XaOTUYHBIN ITOTOK HOTpC6HT€J’ICﬁ. B sTtom cJIydyae 4em OoJIBIIIE MOoCTymnacer KBaJII/I(pI/I—
HUPOBAHHBIX JINJOB B HAYaJI0 BOPOHKH, TEM 0O0JIbIIIE KIIMEHTOB MOKHO AOBECTU O KOHIIA BOPOHKH,
TO €CThb 10 IMpOoHaXK.

Boponka nposax padoTaeT TolbKo KOHKpeTHoe BpeMsl. Kora Bbl NOHMMaeTe KJIoUeBbIe STallbl
BOPOHKH TPOAAXK, Bbl MPABUJIBHO pacrnpenessiere BpeMs U (opmupyere padboure MPUBBIYKH, YTO
MIPUBOJUT K JKEJIAeMOMY pe3YJIbTary.

Crout noHMMaTh, YTO Ballla BOPOHKA MPOAAX — ITO KAXKAbI KOHTAKT C KJIMEHTOM. ITO 3BO-
HOK M MMUCHMO, COOOIIEHHEe SMS 1 mms, OOIIeHNe B MECCEHKEPaxX U COLCETsIX, BCTPEYd U 0OMEH
BU3UTKAMU Ha MEPONPHUATUAX U HETBOpPKHUHIe. M naxe mapeHb, KOTOPOro Bbl BCTPETWIM B JIU(TE
Y B3$UJIU €r0 BU3UTKY, Y3HAB, UTO OH MOXET CTaTh MOTEHLIMAJIbHBIM KJIMEHTOM. BOJIbIIMHCTBO nepBo-
HayaJIbHBIX KOMMYHUKAIIMI HAXOAATCS TOJIBKO Ha CAMOW paHHEN CTaluM MPOJakK 1 JaJIEKH J10 3aKPbl-
i caenkd. C KaX[IbIM KOHTaKTOM Bbl BBICTPAUBA€Te€ UCTOPUIO B3aUMOOTHOLLIEHUIl: BBISCHSETE
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MOTPeOHOCTH KJIMEHTA, OTIIPaBJIsieTe KOMMepUecKoe MpeJioxkeHre, 0OCyKaaeTe yCIOBUsI, TOprye-
TeCh, BEAETE CTaAUN CHEIIOK.

PesynbraTrBHasi BOPOHKA MPOJAK COCTOUT U3 pa3HOro Habopa KOMMYHHUKAIIUI, KOTOPBIE MTPU-
BOJAT K JIOTOBOPY, U JO/KHA HAXOOUTBCS B TIpejiesiax BPEMEHU HOPMAJIBHOTO LIMKJIA MTPOJaK Cpel-
HEro cpoka cienaku. Hampumep, eciny y Bac cpeiHUI CpPOK CHIEJIKU COCTABJISAET 2 HeJe, HauuHas
OT nepBoii (ppasbl «JoOpbIii IeHb» 0 MOTyYeHHsl JeHeT WA MOAIMHUCAHus I0TOBOPa, TO JOObIe B3a-
MMOOTHOILIEHUs C KJIMEHTOM CBBILIE 2 HeJesb (Balllero CPeAHEro CpoKa CAENKH) ClelyeT pacleHu-
BaTh KaK HECOCTOSIBUIMECS U MPEpbIBaTh LIETIOYKY MPOAAXK, MEPEBOs CHENIKY B Jpyroi pasuen. Bel
CITPOCHTE, KaK ke MOKHO OpocaTh CAGNIKY U OTKA3bIBAThCs OT MOIBITOK JOBECTH €€ JI0 MPOJaxk, eClu
Ha KJIMEHTA yXKe MOTpaveHbl IeHbI'M U BpeMsi? HUKTO HUKOro He OpocaeT U He OTKa3bIBAeTCs OT KJIU-
€HTa HaBCerjaa. HperaTI/ITb YACJIATb BHUMAHUE TOMY, KOI'O Bbl CYUTAJIU IEPCIIEKTUBHBIM JOJIIOCPOY-
HBIM KJIMEHTOM, Ja’ke KOrja OH OJIM30K K 3aKPBITUIO CAEIKH — TOJbKO Ha MEPBBIN B3I KaKeTcs
CTpaHHBIM PEHICHHUEM. HO, CTOUT IIOHUMATDb, YTO JECHBI'U IIPUHOCHUT Td BOPOHKA ITPOAaX, 1€ Bbl pa6o-
TaeTe ¢ TeMU KJIMEHTaMH, KOTOpble HanOosiee OJIM3KM K 3aKPHITHIO B paMKax HOPMAJbHOTO IMKJIA
npopax. Teprienue, 6e3ycIOBHO, XOpolliee Ka4ecTBO, HO B OM3HECE HAIpPABIATh SHEPIUIO CIeLyeT
TOJIBKO Ha TE€X, KTO MPUHOCUT ACHLI'H, IIOCKOJILKY IMPOAAKH PACTYT C IIOAHATUEM KOHBCPCUM.
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