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Ob ABTOPE

Bcsa Mos kapbepa ckilaipiBaiach BOKpYr hr 1 KOMMyHMKALWN. . .

Hauwmnana cBoii npodeccuoHaibHbIi My Th ¢ (pakynbTera ncuxonoru MI'Y um M.B.Jlomono-
COBA, IIe MBI B IEHTPE TPYJOYCTPOICTBa, O€3 ISITH MUHYT BHITYCKHUKH, OECEI0BANIM CO CTYIeHTAMH
O TOM, KaK HalTH paboOTy B KOMIIAHMM MEYTHI — TOT/Ia TeMa KaphepPHOTrO KOHCYJILTUPOBAHHUS TOJIBKO
3apOXK JaJIach.

Bmecre ¢ koMaH[I0M €IMHOMBIIUIEHHUKOB 3aITyCTHJIM MEpBbId PaOOTHBIN CallT ISl CTYJEH-
TOB career.ru M >KypHas Mo Borpocam Kapbepbl «['ua monomoro crienanucrax». [lotom s1 Hauana
MOMOTaTh KPYIHBIM paOOTOAATENIsIM HAXOAUTh M OTOMPATh TAJIAHTIMBBIX MOJIOIBIX CHELHAINCTOB
U3 Be/lyIIMX y4eOHbIX 3aBeieHrid MOCKBBI. PEIHOK TOJIBKO pa3BHBaJIcs, BCE ObLIO B HOBHHKY. [TocTe-
MIEHHO MbI HAYYMJIM KOMIIAHUY CHCTEMHO padoTaTh CO CTYICHTAMH M BHICTpauBaTh OpeH[] B Ka4eCTBe
padoTozatens.

10 et GecrieHHOTO OIBITA Ha KpyMHEHIeM Jko0-nopraie hh.ruzakpenvmm ajis MeHs Temy hr-
OpeH/uHra, e 5 CO3aBaja U KyprpoBasa MPOEKThI MO KJI0Y: C HyJI M IO peaslu3aliu i Bey-
IIMX TOPrOBBbIX ceTeil, OAHKOB, (papMaLIEBTUYECKUX, TEIEKOMMYHUKALIMIOHHBIX KOMIIAHUI U IPyTHX.

CoOupas npumepbl U3 cBoero ombiTa, B 2018 rogy s co3fgaia oHlaH-Kypce 1o hr-OpeHauHry
IJIS1 TeX, KTO MOKa He MOXET TMO3BOJIUTh ceOe JOpOrux MpoBaiiepoB, HO HYkKJAeTCsl B MOHSATHOM
MaHyaJle, YTOObl CaMOCTOSITEIbHO padoTaTh ¢ OpeH/IoM paboToaaTes.

U BoT — nepBas kaura-myreBogutesb. OHa OyaeT moje3Ha, ecy Bbl TONbKO HaYMHAeTe 3a.1y-
MbIBaThCs 00 hr-Openie cBoeit kommnanuu. $1 Hazeloch, uto 100 maroB czienaioT 3TOT MyTh YyTh Oosiee
IIPOCTHIM M TIOHATHBIM 1J151 Bac. 1 BBl cMOJKeTe yBUIETh Pe3y/bTaT Balleid padoThl U TOPAUTHCS HM. . .

Enena Pycanoesa


http://career.ru/
https://hh.ru/
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BBE/IEHUE

B Haie Bpemsi KOHKypeHLMs 3a IEPCOHAN pacTeT ¢ KOCMUYECKOI CKOPOCTbIO, & KOMIIAHUSIM
[IPUXOAUTCSA NPUKJIAbIBATh YCUIIUS AJIs TIOMCKA U ylIepKaHUsl HYKHbIX COTPYIHUKOB.

Ortkpoiite 1000l paOOTHBII CaliT: Bbl YBUANUTE MHOXKECTBO OOBSBIEHUN O BaKaHCHAX. 3aya-
CTYIO TEKCTBl Pa3HBIX OOBSIBICHUII TOX0XKH, KaK 3epKaja: Be3Jie IpeJiaraioT OqHO U TO Ke, K IpH-
Mepy: «MOJIOZIOW M JPYKHBIA KOJUIEKTUB B TMHAMUYHON pa3BUBAIOLIEHCS KOMIIAHUW .

3HakoMo?

UYUroObl B 3TOM MOTOKE MH(MOPMALIMM KaHIUJATHl HALLUIM U BBIOPAJIM MIMEHHO Ballly KOMIIAHUIO,
HY)KHO, YTOOBI OpeH 1 paboToAaTe s TPOABUTAIICS €CTECTBEHHBIM CITOCOOOM. [Ie10 He B TOM, CKOJIBKO
JIEHeT Ha peKJIamMy Bbl IOTPATHTE, & B TOM, KaK CaMU COTPYIHMKH OyIyT pacCcKa3bIBaTh O Ballel KOM-
MaHUU «U3 YCT B ycTa». TONBKO TaK MOXHO MOOEANTH B TOHKE 32 JIYYIIMMH COMCKATEISIMU.

B stoi kaure onmcansl 100 maros Kk KoMnanuy MedTsl. Eciiv BBl pyKOBOIMTEb KOMIIAHUY, hr-
CMIELMAJIUCT WM KOHCYJIBTAHT KaJpOBOIO areHTCTBA, Bbl HailleTe MpUMEHEHUE 9TOMY MaHyally AJis
ce0s1. BoJIbIIMHCTBO UEH BBl CMOXETE PEAIM30BATh CAMOCTOSITENILHO MJIU C IIOMOILBIO COTPYHUKOB,
HO Oe3 OOJIBIINX 3aTpaT Ha peKjIamy.

INonp3yiiTech KHUIOW Kak JTHEBHUKOM, OTMEYaiiTe 3allaHWPOBAHHbBIE WM ClEJaHHbIE BaMU
[Ty — 1 XKeJlaeM yJauM B BallleM IyTH K NO3ULMU paboToAaTeNs] MeuTh!!
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YTO TAKOE HR-BPEH/I?

— Xotenu Obl BbI, 4TOOBI K BaM 0€3 JOTIOTHUTENbHBIX YCUIUI MPUXOIUIA CaMble TTOAXOASIIIE
KaHaugaTel?

— YToO6B! COTPYITHUKH IOBEPSUIA KOMITAHUM ¥ ObLIN JIOSUTBHBI ?

— Yro0bI COTPYIHUKH MOIJIM MOAJEPkKaTh KOMIIAHUIO B ClIy4yae TPyAHOCTe! U padoTaIi ¢ Mak-
CUMAJILHOM oTmaven?

— YTOOBI COTPYIHUKH OBLIH «JUIIOM» KOMITAHUM M MPOXYKTA/YCIIyTH, TaK, YTOOBI KJIUEHTHI
HEHWIH UX padoTy?

— Mosket m hr-6peH oMoub MPOLBETAHMIO Balllero Ou3Heca?

OrtBer «1a» Ha JII0OO0I U3 TUX BOIPOCOB O3HAYAET, YTO Ballleld KOMITaHMK HeoOxoquMa padoTa
¢ hr-6peHom.

Cawmo nonsaTue hr-O6peHna — aganrtaius tepmuHa «employer brand» (6penn paboronarerns),
copmyarposanHoro CaiimonoM bappoy B 1990 rony. Urak, naBaiite pa3duparbcs Mo NopsaKy, 4to
3TO O3HAYaer.

C ogHO¥ CTOPOHBI, HACKOJIBKO MOTEHIIUAJIbHbIE COTPYAHUKH XOTAT y Bac padoTaTh U KaK JIETKO
u OblcTpo BBl MX HaHuMaete. C apyroi cTopoHsl, hr-OpeHs1 MOKa3bIBaeT, TOBOJIBHBI JIU peajbHble
COTPYIHHMKH paboToil y Bac, apdpeKTUBHA JIM Baa KoMaHaa. B-tperbux, hr-Opery — 310 To, 4TO BHI
caMH pacckasbiBaeTe O cebe Kak O padoTofaTene: Ha MHTEPBbIO, B PEKJIAMHBIX OOBSBICHUSX WIH
Ha CTpaHUYKe BaKaHCHU.

Berpevann i BBI, KOrJa B CTYIEHYECKMX PEWTHHrax IpUBJIEKATEIbHOCTH padoTtonaresei
B TOIIE CTYACHTHI YKa3bIBAIOT MTPABUTEIbCTBEHHBIE CTPYKTYPhl M aBTOMOOMIIbHBIE OPEH/IBI JTIOKCO-
BOW Mapku? B peanbHOCTH, IlepBOe MECTO padOThl 3a4aCTyIO 3aKPbITO JUIsl MOJOABIX COMCKAaTeNeH,
a aBTOMOOMJIbHBIE TPEMUAITbHBIE OPeH/Ibl MOTYT He MMETh O(UIIMAIBHOTO peICTaBUTeNbCTBA B Poc-
cuu. DTO IPUMeED, KOT/a BHEITHSIS y3HABAEMOCTh M ITPUBJIEKATEIBHOCTD padoTonareisi (hopMupyeTcst
3a CYeT MPECTHKHOIO MPOAYKTA WM KOPHOPATUBHOM peryTaliy, a He OMbITa TPYA0yCTpPOICTBA.

Jpyroii npumep: HeOONBIIION CTapTan ¢ CeMeHHOW atMochepoll U YHUKATbHON BHYTPEHHEH
KYJIBTYPOI MOKET OBITh MaJIo KOMY M3BECTEH Ha PHIHKE TPY/A, XOTSI CAMHU COTPYJHMKHU OYECHb LICHSAT
CBOI0 KOMIIAHUIO U TOPIATCS MECTOM palOOThI.

Wnu komnaHust MOXeT MucaTh KpacuBble TEKCThI O cede, Kakasi OHa 3amevaresibHas U pa3BUBa-
foufasics, a Ha CaMoM JieJie COTPYJHUKHU MOT0JIOBHO YBOJIBHAIOTCS U3-32 TOKCUYHOW KOPIOPATUBHOM
KYJIbTYpBI.

3HakoMa XOTs1 Obl OIHA CUTYalusI?

WneanbHO, YTOOBI COTPYAHUKY OBUIN I0BOJIbHBI pA0OTOM B KOMIIAHUM, KaHIUIAThl XOTEIN Y Bac
paboTaTh, a BBl PaCCKa3blBaIM M MOKA3bIBAJIM PeasibHble IpeMMyIIecTBa U (pakThl O cede Kak pado-
Tofarese. YUToOsl peryTarys Balero NpoayKTa WM YCIyrH YCUIIMBaJIa I0Bepre K KOMITAaHUH.

B 370i1 KHUTE 5 IPEUIOKY KIACCHUYECKMIT CHCTEMHBIH MOIXOM, KaK 3TO cAenaTh 0e3 OONbIIMX
3arpar.
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Yacte 1. CTtout i1 OBUNHKA BBIJIEJKH?

JIJI YETO BAIIIEM KOMIIAHUU HY KEH HR-BPEH/I?

Crout 51 Baleil KOMIIAHUK BOOOIIEe STUM 3aHUMAaThcsi? HaBepHsika Bbl 3aJaBajiCh 3TUM
BOIIPOCOM, €CJIM Bbl PyKOBOAMTENDb WK hr-MeHekep. 31ech BOIPOC HE B CJAEJOBAHUU 32 MOJIHBIM
TPEHJIOM, a B TOM, KaKyIo M0JIb3y MprHeceT hr-OpeH koMmanuu. [laBaiite pa3ouparbCs Mo MopsiIKy.

Kaxas y eawezo 6usneca ocnosras 3adaua? 1o MOKET ObITh K MPUMEPY:

— BbIBecTu Ha PHIHOK HOBBIN MTPOAYKT.

— O6orHatp BalllMX KOHKYPEHTOB.

— OTKpHITH HOBBIE TOUKHU ¥ BBIPACTH B 5 pa3 3a Onukaidiime 3 rojia 1mo BhIpyUKe.

— Winu gro-To npyroe. ..

OTBer Ha 3TOT BOMPOC HAMPSIMYIO BIUSIET HA TO, Kakyio poav hr-openo 6ydem uzpame Onsi
KOMNAHUU.

Ecnu BB, HarIpumep, mpejicTaBiisieTe HeOOJBIIOM CTapTall, TOJIBKO BHIXOASIINI HA PHIHOK, BaM
HYKHO cOOpaTh KOMaH[y C HY)KHbIMU KOMIIETEHIIMSIMU U MIOHSATh, KaK UX YAep:KaTb © MOTUBUPOBATD.
Ecnu BbI pacteTe u cTpeMHUTeCh K MAKCUMAILHOW BBIPYUKE B OJNIMKAHIIUI rofl, TO BAXKHO [0 MAaKCH-
MyMY Pa3BUTh MPOAYKTOBbIE KOMIIETEHIIMI Y COTPYIHUKOB, TOBBICUTH MPOU3BOAUTEIBHOCTh OT/AEA
MPOJaX, B TOM YHMCJIe HANTU WM MePeMaHUTD JIyUIINX U3 JIyYIIUX sales-CreluaaucToB U MOBbICUTh
y3HABAEMOCTb KOMITAaHUW HA pbHKe. MK eciy Bbl BBIXOAWTE HA HOBBIE PHIHKU COBITA, OTKPBIBAETE
HOBBIE TOUKH MTPOJaxk, hr-OpeHn, B epByio ouepe/ib, T0JKEH IIOMOYb BaM PEIIUTh 3TH 3a/1aUM: OTpe-
JEJTh TIOTEHITNAT Ha PhIHKE KaHIUIATOB, OBICTPO 3aKPhITh BAKAHCHH U CTaTh U3BECTHBIM PadOTO-
JarteyieM B peruoHe.

Oxwupnanus ot hr-OpeHaa KOMIaHUKM WHIMBUAYATbHBI U 3aBUCIT KaK OT OTPAC/Id KOMITAHWH,
pEeruoHa, TMYHOCTH PYKOBOIUTES, TaK M OT BOBMOKHOCTEH PhIHKA TPy/Ja U COOBITUI HAa SKOHOMUYE-
CKOW Y MOJIMTUYECKOU apeHe. Bvl camu peuiaeme, umo 05 8ac A68AS€MCS HCeNAEMBIM PE3YNbMAmOoM
U Kak evl notimeme, umo oH docmuenym? Hanpumep, NOBBICATCA MPOAAXU WM CHU3UTCS TEKydKa
KaJpOB.

UroObl HAaHATH HYKHBIX JIIOAEH WM C/eaTh KOMIIAHUIO U3BECTHOW Ha PbIHKE TPYyAa, HY:KHO
MOHSTh, KTO Bamy Joau. Kakosa uenesast ayoumopust éautezo hr-operoa? Kazanoch Obl, OTBET Oue-
BUJIEH: HY’KHO, YTOOBI JTIOU pabOTaJI XOPOIIIO, HE CO3aBali KOH(IUKTOB, HAXOIWIJIN OO SI3BIK
C HAYaJIbHUKOM U He TUIAHUPOBAJIM YXOIUTh U3 KoMmaHuu. Ho Kak ¥ rmpu Moucke uaeanbHOro napr-
Hepa, YacTo YKa3bIBAIOT aOCTPAKTHBIE U HECOBMECTUMBIE BEIIU: YTOOBI ObLT KPACHBBIN, POMAHTHY-
HBII, [IBETHI IAPWIT M IEHBI' M 3apadaThiBall. 37€Ch, KaK U IMPH TIOMCKE MYKa, BAXXHO PEaibHO IIOCMOT-
peTh Ha Bl U COCTABUTh YETKUI MOPTPET UIEATBHOTO COTPYIHUKA. YUUTHIBATh Kak (hopMalibHbIe
KavecTBa, 0Opa30BaHUE WM OIIBIT, TAK M IECHHOCTHBIE XapaKTePUCTUKH — YECTHOCTh U JIaXe TICHXO-
(usnyeckre 0coOEeHHOCTH — OBICTPBIA, HENocea.

Ecnu Takux moneii Ha pbIHKe TpyAa OOBEKTUBHO MaJIO, TPUIETCS MO0 MeHsMb MECo NOUCKA,
AUOO HAXOOUMb HOBble HUWU U MeHsmb nopmpem compyonuka. K 3Tomy yke MPUXOOAT MHO-
rue (papMalieBTUUECKUe KOMIIAHWU, TTOHUMAs, YTO BBITYCKHUKOB C MEJUIIMHCKUM OOpa30BaHHEM
Ha pbIHKE OrpPaHMYEHHOE KOJIMYECTBO, MOITOMY HAYMHAIOT PacCMaTpuBaTh KaHAWAATOB Oe3 Mpo-
¢ubHOTrO 0Opa3OBaHMS.

H xoneuro, 6 pabome c hr-6peHoom He cmoum 3amvlkamsbCsi monvko Ha cede. ECu Bbl pyKoO-
BOJIMTEJb — 3HAYMT, PUBJIEKANTE APYTUX PYKOBOIUTENIEH, BE/Ib MM TaK)Xe BaXXHO, YTOObI BAKAHCUU
OBICTPO 3aKPHIBAJIHCH, JIIOAM ObLTM XOPOIIIME U padoTa CIIOpHiIach. A eciv Bbl — hr, HaiiuTe equHO-
MBIIIIIEHHUKOB B Jutie pykoBoautess u CEO. Kak 3t1o cienars? OObsCHSATD, MOKAa3bIBaTh U pacCKa-
3bIBaTh, Kak hr-OpeH] 1 mpecTHK KOMIIAaHWU Ha PbIHKE TPy/Aa MOMOTYT OM3HECY JOCTUYb ycIiexa.
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Urak, nepes BaMu Te IIary, KOTOpBIE 51 pEKOMEHIYIO IPOJEJIaTh Ha CAMOM CTapTe, IPex e YeM
BBI IPUCTYNHUTE K padoTe ¢ hr-OpeHaom.

IIIAT 1
IIpoBepbTe, HACKOJLKO CBOEBPEMEHHA
padora c hr-6pengom ceiiuac.

B Tekymux ycioBUsIX y KOMIIAHUM MOTYT OBITh «CEphie» 3apIUIaThl, HEYIOOHOE PACIIOIOKEHUE
ocuca, nm padbota COTPYAHUKOB MPOXOOUT B OOBEKTHBHO TSDKEJBIX YCJIOBHSX. SIBISETCS JIM 3TO
cron-akTopamu A padbotel ¢ hr-6pennom? Ha Moil B3MIsA], cepbe3Hble OrpaHUYeHust AJ1s Ipo-
ABWXeHHs hr-OpeHza — 3To KeCTKOe M CUCTeMaTUIeCKOe HEBBIIOITHEeHEe 6a30BbIX 00CITaHUI KOMIIa-
HUM Kak paOoTonareisi, HApUMep, 1eMEeHTapHas HEeBbIILIaTa 3apIuiaThl WM BbIILJIaTa C OOJIBIIMMHU
3a/Iep)KKaMH1 TI0 BpEMEHH, BBICOKHI TPaBMaTH3M Ha paboyeM MecTe U YCIOBHS TPyAa, HECOBMECTH-
MBbI€ C )KU3HBIO. B TaKMX cllydasix Hy)KHO CHadasia pa3o0paThCsi ¢ BHYTPEHHUMHU BOIIPOCAMU U BBICTPO-
UTb )KU3HEHHO BaKHbIE MPOLIECCHl BHYTPU KOMITAaHUU.

Wnu nprumep: KOMITaHUs1 HAXOAUTCS Ha CTaiuM OAHKPOTCTBA, CAHALIMY CJMSHUS WK TOIJIOLIe-
Husl. Hukakas camas KiaccHast pekjiama hr-OpeH/a He 3aTMHT HeraTuB OT HOBOCTEH Ha PBHIHKE.

Ciyyan MaccoBOTO YBOJIbHEHUS M COKpAILIEHHU s [IepCOHajIa — €11le O/IMH IPUMEP, KOIja CTOUT
NIepeHanpaBUTh YCUIMs BHYTPb KOMIIAaHUHM U, MPEXJE BCEro, NopadboTaTh HaJl YCIOBUSAMHU TpyAad
Y BOCCTAHOBJICHHEM JlyXa OCTaBILMXCS COTPYAHUKOB, a HE aKTUBHO ITPOJBUIaThCsl BOBHE. XOTs OTpa-
6otare MH(pOopManmoHHble noBoasl B CMU npugercs.

ITpm Bcex ocTajbHBIX BBOAHBIX padoTa ¢ hr-OpeHJoM HyKHa — €ci Bbl XOTHUTE, YTOOBI Bac
BBIOVPAJIM JIyUIllMe KaHAWAATHl U LIEHUIU COTPYJHUKH.

IIIAT 2
YTouHuTe, KaKHe KJI0YeBble 3a/1aull CTOAT Iepe
Balley KoMnanuen Ha oaumxkanmue 1—3 rojaa.

Ecnu BB PYKOBOJUTEIL KOMITAHUH, OTBET OYCBU/ICH. Ecmu BB hI', YTOYHHUTE CTPATETUYCCKUEC
3aJa4r Y PYKOBOICTBA. Ecimu BB KOHCYJIbTAHT, HOMOI‘aIOHII/Iﬁ KOMITAaHWHW BBIBECTU Y3HABACMOCTbH
Ou3Heca Ha HOBBIN YPOBEHb, PEKOMEH/YI0 CHauaJla MPOBECTH TinaresbHbii aHanmu3 CMU u untep-
HET-TyOMMKalUi, TOYUTaTh OU3HEC-HOBOCTHU: YTO MPOUCXOAUT C KOMITAHUE!, Ha (DOHE KaKUX COOBI-
THI1 pbIHKA OHA JIEMCTBYET — U, KOHEYHO, YTOUHUTb ITU JIaHHbIE Y PYKOBOACTBA KOMIIAHUM WX hr
B XOI€ JINYHOU BCTPEYH IO BO3MOXHOCTH.

BusHec-HOBOCTH B OTpacieBbiXx WM peroHaibHbix CMU nomoryT noHsATh TEKYUIWd CTaTyc
KOMITAaHUW M CUTYaIMIO Ha pbiHKe. BeixoguT m ¢pupma Ha HoBble puiHKM? Tectupyer jm OusHec
HOBBIU MPOAYKT WUJIK XOYCT IOJTHOCTbIO CMECHUTL IIOJIE IICHTCJH)HOCTI/I? Ectp m OIrpaHUYCHUSA WU
CJIOKHOCTHU y KOMITAHHMH, CBSI3aHHBIE C 3aKOHO/IATE/IbCTBOM MJIM U3MEHEHUSAMHU B 9KoHOMUKe. Harpu-
MEp, KaK € TaOAYHBIMH WX AJIKOTOJIBHBIMU KOMITAHUSAAMU, KOTOPBIM ITPUXOJUTCA IMTPEOA0JIEBATE MHO-
’KECTBO OIpaHUYEHUI Ha PbIHKE U pa3padaThBaTh «OE30MacHbIe» HAIPABJICHUSI.

Jlio6as padora c hr-Opernom BCEI'IA HaumHaeTcs ¢ ompenenieHust crparerud. epxkure
B TOJIOBE 3TOT (QOKYC, YTOOBI PEryJIsIPHO OCTAHABJIMBATHCS U CIIPAIIMBAThH CEOs: KaK BalllK JICHCTBUS
MOMOT'YT KOMITAHUM JOCTUYb ycriexa U npouBeTanus? Jlenaiite 310, 4ToOBl HE OTPSI3HYTH B Ollepa-
[IMOHKE WJIM TPOEKTE Pajy MPOEKTA.
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IIIAT 3
Hanumure, 4T0 BbI 0KH/aeTe OT OpeH/Ia
padoToaaTeJis IJs1 JOCTHKEHHsI CBOMX 3a/1a4.

VHuBepcabHBIX OTBETOB 371€Ch HE OyAeT, Y KaXJOi KOMIAHUM YHUKaJIbHAs CTpaTernyeckast
3aja4a U creuudpuyeckue oxuaaHusa oT OpeHja. BaxkHO ObITh KOHKPETHBIM: HE MPOCTO HAIKCATh
«T10/100paTh NEPCOHA» WU «CO3AaTh XOPOILyIo arMocdepy». [Iuimre yeTko, KOHKPETHO U ¢ Lug-
pamu. K npumepy: «HaHATh IITaT COTPYIHUKOB B KoiauuecTBe 30 4eoBeK B HOBBI KOJUI-LIEHTP
Ha Mpojaxy HOBOM yciyru B fpocnasie 3a 3 mecaua». Mnn «nepeoOydnTh TEKYIIMA MEepcoHa
IJ1s1 BBIXOJA Ha YPOBEHb MEXYHAPOAHON OTYETHOCTH». VN «IIpoBeCcTH MacITabHYI0 peKJIaMHYIO
KaMIIaHUIO CPEAX MOJIOIBIX CHEIMAIMCTOB TEXHUYECKUX By30B MockBbl mi1s1 Habopa Ha UT-craxu-
POBKY».

BeiBaet, uto padora ¢ hr-OpeHsoM — JMYHBI MOTHB hr-crienuanycra Wi pyKOBOIUTEIS:
HanpuMep, B LIeJISIX Pa3BUTHUs JIUYHOTO OpeHsa. Bel Moxkere 03ByunTh Hanpsimyio: «Harn renepasib-
HBII JUPEKTOP XOUeT BUETh ceOsl Kak pykoBomgutesst 6uzHeca B TOII-10 mydmmx padoropareneit
B TAKOM-TO peUTHHIe». YeCTHO, OTKPBITO U YETKO C(hOPMYIMPOBATh OKUAAHUS OT hr-Openja — yxe
Oorbinas modesa, Belb Bbl IOMMETe, KaKyIo TOJIb3y IPUHECET 3Ta padoTa OM3HECY KOMITAaHUH.

W BaxxHO yOeauTh pyKOBOJCTBO, TOYEMY HYKHO 3aHMMAThCs1 STUM UMEHHO ceiiuac, a He OTKJIa-
ABIBATH B JOJITHH MK U KAaTh OI0KeToB. 17151 3TOr0 mpogymaiite cBs3b Mexay hr-OpeHnom u crpa-
TErMYECKUMU WM JIMYHBIMU LIEJISIMU U TOra 0e3 Tpy[a «IpoIauTe» 3TO PyKOBOACTBY.

ITIAT 4
IloaymaiiTe, uTo MemaeT Baiei padote ¢ hr-openaom.

Uro Bac orpaHrMuYMBaeT Ha peIHKE Tpyaa? Hanpumep, B pernone 0ObeKTUBHO MaJIo COMCKaTeNeH
HYKHOU crieluasibHOCTH. Vi oric KOMITaHWK HAXOAUTCS B HE TTPUBJICKATEIILHOM ISl KaH/IUAAaTOB
Mecrte. 13 Baiiero ropoaa B IIeHTpaJIbHbIE TOPOAA MOTYT Ye3KaTh KBUTU(DUIIMPOBAHHBIE KAIPHI, YTO
errie OOJIbITIe YCYTyOJIsieT CUTYAIIHIO.

Perynsipao n3yuaiite ppIHOK BOKPYT, YTOOBI 3HATH BaIllM CIAOOCTH U PUCKH, IOHUMATh, HA YeM
aenath (POKyC MpH MpoaBrkeHNH hr-Openza B Oyaymiem. [lonb3yiitech OecIulaTHBIME aHATUTHYE-
CKMMH pecypcaMu, Kak, Harpumep, stats.hh.ru wim zp.hh.ru, rae Bel MoXkeTe onepaTuBHO MOHHU-
TOPUTH KOJIMYECTBO KAHAMIATOB (pe3ioMe) U MpeJIoKeHn 0 padoTe (BakKaHCHUI) Ha PBIHKE Tpyaa
B BallleM perroHe, 3apIijlaTHbIe OXHIAHUS W TPEJIOKEHUS TI0 KOHKPETHOH CIEeUaTbHOCTH, TIPO-
¢unp TUIIOBOTO KaHMIATa B 9TOUM MPOgheCCUOHATBHON 00acTH. DTO IACT XOPOIIYI0 HH(POPMAITUIO
O BaIlleM pbIHKE W OyIylIuX KaHauaarax. Bo3aMoxHO, mpuaeTcs gaxke UCKaTh HOBbIC HUIIU KaHIH-
JaTOB C MPUHIIMITUAILHO MHBIM OITBITOM, OOpa30BaHMEM U HABBIKAMH, €CJTM UX OOBEKTHBHO MAJio
Ha PBIHKE, TMOO HAXOAUTH ITyTH JIJIsI IEPEMAHUBAHKS W TIPUBJICUCHUS TEKYIMX COMCKATe IeH.

Ecnu nocne MOHMTOpHHTA 3apIijiaT Bbl OMPEIesIIIN, YTO Cefiuac Balla KOMIIAHUS HYKE PhIHKA
IO OIUIaTe Tpya, TO MPUIETCS CHaYala EPeCMOTPETh CUCTEMY OIUIAThI ¥ TOJIBKO NIOTOM 3aHUMAThCS
npoasrkeHrem hr-Openna.

IIIAT 5
VYTouHNTE, KaK M KOT/1a BbI Oy/1eTe
U3MepATH ycrex Bamiero hr-openaa.

Yro6s! padota ¢ hr-6peHnom Oblia He IPOCTO TBOPYECKUM IPOLIECCOM, CTOMT U3MEPSTh U Olle-
HUBaTh 3(PEKTUBHOCTb Kaxa0ro aeicteus. Tak HazpiBaeMble KPI (kioueBblie nokazatenu s dek-
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THUBHOCTH), KOTOpbIE BBl yCTAaHABJIMBaeTe caMu Uil ceOsi. BHIOOp TO MIJIM MHOM METPUKH 3aBUCUT
OT BaIllell CUTYyaINH, BallliX 1eJIel U OKUIAHUN OT OpeHaa padoTonaTes.

Xotute, 9ToObl BAC BRIOMPAJIHN JIyUlllie KaHAWAATh? 3HAYNT, BHIOMpaiTe TIOKA3aTeu peKpyT-
MeHTa. Eciv BB B 11€10M jKeJlaeTe MOBBICHTh Y3HABAEMOCTbh KOMIIAHMM M UMUK HA PBHIHKE, TOTAA
OepuTe pe3y/IbTaThl OMPOCOB COMCKATEIeH WM MECTO B pedTHHrax padortojmaTesnedl. A eciud Bbl
CTaBUTE 3aJady C/eNaTh KU3Hb TEKYLIMX COTPYIHUKOB MHTEpECHEe, MOBBICUTh X BOBJICUEHHOCTD
B JKM3Hb (PUPMBI WM CO3/1aTh aTMOC(epy BBICOKUX HOCTHKEHHI, 3HAUUT, OLIEHUBATh HYKHO BHYT-
PEHHMeE ToKa3aTeld, K pUMepy, IMPOIIEHT BOBJICYEHHOCTH UJIM TIOKA3aTeNu 3/10pOBbsl B ouce.

[Tonymaiite, KakoBbl KpUTEPUM Balllell OLIEHKH, 3arylaHupyrTe 1eau. K npumepy, kak MUHU-
MYM ITOBBICUTh BOBJIEYEHHOCTh Ha 3 11eJIeBbIX ITyHKTa. V He 3a0biBaiiTe 0 BpeMEHU JOCTHKEHHS STUX
1eJIeld, MOCTaBbTe ceOe CPOK, KOT/Ia Bbl XOTEIH ObI JOOUTHCSI HY’KHOTO pe3y/ibTaTa: uepe3 MecsIl, KBap-
TaJ1 WK rofl. JIonrocpoyHbie 11e/1, HapuMep, MOBBIIIEHHE Y3HABAEMOCTH Ha PbIHKE, JIy4llle OleHH-
BaTb MUHUMYM 4epe3 roj] 1Mocjie Havana padoThl, a AJisi KPaTKOCPOUHBIX 33/1a4, TAKMX Kak HaObop
Ha CTa)XUPOBKY, — MOKHO MOCTABUTh KBAPTAJIbHBIA OPUEHTHUD.
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E. PycanoBa. «HR-6peny 6e3 Gromkera. 100 maroB K KOMIIAHMM MeUThI 0e3 OONBINMX 3aTPaT Ha TIPOJIBIKEHUE»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

13


https://www.litres.ru/elena-rusanova-18620/hr-brend-bez-budzheta-100-shagov-k-kompanii-mechty-be/?lfrom=160208279&amp;ffile=1

	ОБ АВТОРЕ
	ВВЕДЕНИЕ
	ЧТО ТАКОЕ HR-БРЕНД?
	Часть 1. Стоит ли овчинка выделки?
	ДЛЯ ЧЕГО ВАШЕЙ КОМПАНИИ НУЖЕН HR-БРЕНД?
	ШАГ 1
	ШАГ 2
	ШАГ 3
	ШАГ 4
	ШАГ 5


	Конец ознакомительного фрагмента.

