Ow. 3penguesa, A. BbiukoB

XO3AUH BU3SHECA HA TEPPUTOPUU

MpakTUueckoe pyKoBOACTBO NO YNPaBAEHUIO
npopa)amm




AHapen bBIYKOB

X0391H OM3Heca Ha TEPPUTOPHH.
IIpakTHyeckKkoe pyKoBOJACTBO
10 YIIPABJEHHUIO NIPOJAKAMMU

«3paresibckue pereHus»



BbouiukoB A.

Xo3suH Ou3Heca Ha TeppuTopun. IIpakTHyeckoe pyKOBOACTBO 10
ynpasJjieHuo npogaxamu / A. BbeldkoB — «M3paTenbCckue petieHus»,

ISBN 978-5-00-500731-5

KHura «Xo3siMH Ou3Heca» Ha TEPPUTOPUN — ITO MPAKTUIECKOE PYKOBOJCTBO
U151 cOTpyagHUKOB (papManieBTudeckux 1 FMCG KoMmaHuil, IpOABUTAIOIIMX CBOIO
IPOAYKLMIO B cpepe 3apaBooxpaHeHr . ONMCAHHbIE B JAHHOW KHUIE METOIUKHU
MO3BOJISIIOT IGWCTBOBATh CO3HATEIbHO U TJIAHOMEPHO € YYETOM MOTEHIIMaa
TEPPUTOPUU U YACTO OIPAHUYEHHBIX PECYPCOB B YCJOBUSX BHICOKON PHIHOYHOMN
KOHKYPEHIIUU. ITO criocod chopMHUPOBaTh BAKHOE KAYECTBO COTPYIHUKA,
padoTaroIero B 00JIaCTy IPojia’k — CTaTh HACTOAIIUM «X03MHOM OM3HECa» Ha
CBOEM TEPPUTOPUH.

ISBN 978-5-00-500731-5 © BbIuKkoB A.

© Msnatenbckue perieHust



. Ddennuena, A. BorukoB. «Xo3s1H OM3HECA HA TepPUTOPUH. [IpakTHIecKoe pyKOBOICTBO MO YIIPABJICHUIO ITPOIaKaAMU»

Coaep:xanue

Baenenne 6
Pazpnen 1. 9

I'nasa 1. 10
Kownen o3HakomuTeIbHOTO (pparmMeHra. 14



. Ddennuena, A. BerukoB. «Xo3smH OusHeca Ha TeppuTopuu. [IpakTrueckoe pyKOBOJICTBO MO YITPABICHUIO MTPOIAKaAMU»

X03s11H ON3Heca HA TePPUTOPUN
IIpakTHUYeCcKO€e PYKOBOJICTBO
10 YIPaBJEHHUIO MPOJaKaMHu

I:xamuiast JdeHgueBa

Anjapen BbIikoB

© xamunsa Ddenauena, 2019
© Awnppeii Berakos, 2019

ISBN 978-5-0050-0731-5
Co3zaHo B MHTEJUIEKTYaIbHOU U3/1aTesibckor cucteme Ridero



. Ddenmuena, A. BoukoB. «Xo3sMH OM3Heca Ha TeppUTOpUH. [IpakTHYECKOe PYKOBOJACTBO MO YIPABJICHUIO TIPOIaKaMI»

BBenenne

3npaBcTByiiTe, HalM yBaxxaemsle unrtarenu! Crnacu6o, uto npuodpenu 3ty KHury! Ilo3Bomm
ceOe criesaTh HECKOJIbKO aBTOPCKUX KOMMEHTAPUEB, KOTOPbIE MOTYT ObITh BaM MOJIE3HBI B XOJIE U3Y-
YEeHUs MaTepuaa.

[Mpesxze Bcero XoTenoch Obl yTOUHHUTH, YTO Mbl TOHUMAeM O] TEPMUHOM «XO35IMH OU3HEca».
D70 Ha3BaHUE Halllell HOBOW KOHIIENIIMH YIIPABJIeHNsI OM3HECOM KOMITAaHUM Ha OIpe/ieSIeHHON TeppH-
Topun. Yem oHa oTIMYaeTcst OT THIIOBOTO MOAXoa K mpojaxaM Ha Tepputopun? [Tonpodyem moka-
3aTh 3TO Ha CJIEYIOIIEM ITpUMepe.

Compyonux Ha meppumopuu ROAYHUA 0N C80€20 PYKOBOOUMENSL NAAH NPOOAC U YCNEUHO €20
gvinonnsem. OH 8UOUM B03MONCHOCHb NEPEBLINONHEHUSL NAAHA NPOOANC U NOAYUEHUS DONee BbICOKO20
OOHYcCa, HO NPUHUMAEM PeUleHUe He 0eAamb Mozo, NOMOMY MO HA CACOYIOWUIL SMan paoomsl emy
OyOem nocmaenen euje 6onee BbICOKULL (UeM 0adice NePesbINOAHEHHbIIL) NAAH NPOOadXdC, KOMOpblil OH
MOdicem U He NOmsAHYMv. A pasz mak, 3a4em pucKkoeams?

Jpyeas cumyayus — naan He cOOMEEMCMEYem B03MONCHOCMAM MEPPUMOPUL; 00NsL npena-
pama oueHb 60AbIas, MEeMNbl POCNA PENeBaHMHO20 PbIHKA HU3KUe. B makux cayuasx sHauumens-
HbIll pOCm npooaxc ckopee écezo Oyoem cés3aH ¢ OOCMAMOUHO OONGUUMU DECYPCAMU, KOMOPLIX
Y KOMRAHUU 8 HACMOSUWAUIL MOMEHI MOdicem He Oblmb.

VBepeHsbl, uTo ¢ MOJOOHOM CUTYaIUel TPUXOANIIOCH CTAJIKUBATLCS KakI0MY U3 Bac. UTo JIeKUT
B €€ OCHOBE?

* [lepBoe: ruian pa3padaTbIBaeTCs ¥ PUXOAUT OTKYIA-TO CBEPXY;

* Bropoe: cOTpyIHMK 3HA€T, YTO Kak/blil BHOBb MOCTYNAIOLIMI CBEPXY IUIAH MPOAAX BCeraa
BBIIIIE MPEJbIIYIIEro (3TO HUKAK He CBSA3aHO C BO3MOXKHOCTSIMHU €r0 TEPPUTOPHHN);

* Tperbe: COTPYIHHUK HE PUCKYET OOCYKAaTh CO CBOMM PYKOBOAUTENIEM OM3HEC-BO3MOKHOCTH
CBOE TEPPUTOPUH, TaK KaK Y HEro HeJOCTAaTOYHO 3HAHUM U apryMEHTOB JJIs1 TaKOW Oece/ibl.

OOBIYHO TaKMM OOPa30M ILTaHbl BBICTABJISIOTCS, €CJIM KOMITAHUSI M MEHEIKEPBl UCTIONb3YIOT
JIMHEWHYIO CXeMy pacrpelesieHus IUlaHa — «OT JOCTUrHyToro». Eciu muian nossimen Ha 10%, To
BCE TeppUTOpUM noiydaT +10% K npopaxam MnpeaplIyllero roga, He3aBUCUMO OT JIOJU MPOAYKTa
(GonpIas/ManeHbKas ), AMHAMUKH PEJIEBAHTHOTO PhIHKA (PacTeT/CTarHMpyeT/nagaer) u Jpyrux 3Ha-
YUMBIX (PaKTOpOB. TOT ke MOAXOA M K pacipeiesIeHUI0 PeCypcoB. DTO YacTO MPUBOAUT K OLIMOKaM,
HEBBIIOJIHEHUIO TUIaHA, JEMOTUBALIUK COTPYIHUKOB M CHUKEHUIO 0011Iei 3(p(heKTMBHOCTH KOMITAHUM.

Takum 00pa3om, CJIOKMBIIASCS B OW3HECEe MPAKTUKA BENET K YKMCTO aJMUHHCTPATUBHOMY
YIIPaBJIEHUIO NPOJIaKaM1 Ha TEPPUTOPHHU, TIPU KOTOPOM Ps1I0BOM COTPYIHUK PaccMaTpUBaeTCs PyKoO-
BOJICTBOM IIPOCTO KaK MHCTPYMEHT BBIITOJIHEHUS CTAOMIIBHO PacTyIIEro IjIaHa MpoJax, a OH, B CBOIO
o4epelb, IEMOHCTPUPYET YMEPEHHYI0 3(p(PeKTUBHOCTh B padOTe Ha TEPPUTOPHUHU.

Pa3paboranHast aBTOpamMu 1 MIOJIO’KEHHAs! B OCHOBY Halllel KHUTH KOHIETIIMS «XO351MH On3Heca
Ha TEPPUTOPHUU» MPEAToaraeT MPOTUBOMOIOKHbBIA MOIXO.:

* BOBJICYEHHOCTh, AKTHUBHOE COBMECTHOE y4acTHe COTPYIHUKA (BMECTE C PyKOBOACTBOM
KOMITaHMH) BO BCEX 3Tallax ynpasJieHus npofaxamu: 1) B coope U aHaym3e MH(pOpMAaIMU O NOTEH-
[ajie TeppUTOpUM; 2) B pa3padoTKe OM3HEC-CTpaTeruy M MOCTaHOBKE IeW; 3) B IUIAHWPOBAHUU
AEATeIbHOCTH M pacyeTe pecypcoB Uil JOCTHKEHUS MOCTaBJIeHHbIX Liesieid. COTpYyIHUK, TOCTOSTHHO
paboTaroIMil Ha CBOel TEPPUTOPUH, KaK HUKTO APYToM 3HAET ee MOTeHLMaIbHble BO3MOxHOoCTH. Crie-
J0BaTeJIbHO, PYKOBOIUTENM JIOJKHBI YUUTBIBATh €0 OLEHKU U pacyeThl B aHAJIM3€ U MOCTAHOBKE
OUBHEC-LIENEN;

* 3aMHTEPEeCOBAHHOCTDb COTPYIHUKA B JIOCTHKEHUU ONMUMAALHO20 PE3YNbTATa B IIPOAAXKAX,
COOTBETCTBYIOLIETO peajlbHbIM BO3MOKHOCTSM CBOel Tepputopui. Ilpu peanuzanmy JaHHOTO KOM-
MIOHEHTA KOHLIENLIUM «XO35IMH OM3HECa Ha TEPPUTOPUM» BaXKHO, YTOObI B KOMIIAHUU CYIIIECTBOBAJIA
equHas (Ui «BEPXOB» U «HU30B») METOJMKA OLEHKH MOTeHLMalla TEPPUTOPUM U LieJIeToIaraHus,
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a TaKkke MpUBsI3aHHAs K HUM TMPOCTasi M TIOHATHAs1 OOHYCHasl cxema. B 3THX yCIOBUSIX COTPYIHUK
He OyJeT YIycKaTh OTKPBIBAIOIIMECS Ha €r0 TEPPUTOPUH OM3HEC-BO3ZMOKHOCTH. DTOT Ke Moaxox yoe-
PEXKET ero M OT PUCKOB MPUHSATH Ha ceOsl 3aBbIIIIEHHbIN (HE COOTBETCTBYIONIUI PEeaUsIM CUTYaIIWH)
TUIaH MTPOJak, KOTOPHIA OH PUCKYET He BBHITIOJIHUTD);

* IpopeCcCHOHANN3M , 3AKJTI0YAIOIIUIICS BO BJIAIECHUU KaKAbIM COTPYIHUKOM OT/IENa MPOaK
CrielMaTbHBIMY 3HAHUSIMU U METOAMKAMM TSl yIIpaByieHrst On3HecoM Ha Tepputopuu. Korna pasHsie
KaTeropuu COTPYIHUKOB (MeHelkepbl-ynpasieHIbl, KAMbpl, NpeacraBuTesd KOMIIAHUM) BIIAACIOT
OJVIHAKOBbIMU MHCTPYMEHTAMU aHaJIN3a, OLIEHKU CUTYalluM M IUIAHUPOBAHUS, TO PUCK IMOTy4YEHUS
Pa3IMYHBIX Pe3y/IbTaTOB B pacueTax IJjIaHa MpojaX U HEOOXOAMMBIX JJIs1 STOTO PECYPCOB CHUKAETCS.

Ha xoro paccurTana KOHIENIMS «X035UH Ou3Heca Ha TeppuTtopur» ? Kazanoch Obl, OBITH X0351-
MHOM OM3Heca — yJiesl MeHe)KepOB OUeHb BBICOKOTO paHra. Ho yske 1o nmpuBeIeHHBIM BbIIIIE apryMeH-
TaM MOHSTHO, YTO Mbl CYUUTAEM, YTO JaHHAsl KOHLENMs I0JDKHA OXBAThIBaTh BCE KATETOPUU COTPY-
HUKOB OT/Ies1a rpoAax. Ml IMeHHO B 3TOM BUIUM BaxkHerIee yciaoBue ee 3ppeKTUBHOCTH.

Bor nouemy knura «XO3AUH BUSHECA HA TEPPUTOPUMN. IIpakTnueckoe pyko-
BOJICTBO IO YNPAaBJEHHIO NMPOJAKaMH» — PACCUNTAHA HA BCE KATETOPUU COTPYIHHKOB OT/ENa
MPOJAX, a TAKXKE JPYTMX COTPYJHUKOB, BOBJICUEHHBIX B AHAJIM3 U IUIAHUPOBAHUE (MEHEIKEpb
IO MPOAYKTaM, MEHEKephl N0 3(P(PEKTUBHOCTH, AHAIMTUKY U T. 1.). Ee 1esnp — Hayuuth «npojas-
1I0B» U UX MEHEIKEPOB pa3roBapuBaTh MEXIy cOOOW Ha €IMHOM M MOHSITHOM BCEM SI3bIKE — SI3BIKE
o6usHec-3(pPEeKTUBHOCTH.

[MoMUMO «IpsIMOro TOKa3aHWs» B TOBBIIEHUH 3(P(PEKTUBHOCTH PadOThl HA TEPPUTOPUM
¥ BHITIOJIHEHWM aMOMIIMO3HBIX TUIAHOB MTPOJAXK, HAIlla KHUTa MMEeT TaKKe, eCJIM MOXKHO TaK CKa3arh,
Y HeMPSIMBIE BBITOJIbI JJI51 «CEIII30B», TAaK KaK MOXET IOMOYb UM 3(P(PEKTUBHO MOATOTOBUTHCS K Pa3-
JIMYHBIM aCCECCMEHTaM, KOTOPBIE CTAJIU B HACTOSIIIee BpeMsi HOPMOM KU3HU Kaxk/10U cepbe3Hou dhap-
MalleBTUUYECKON KOMITAHHUU.

KHnura Hanmcana ¢ yyetoM crienipyKy JIByX pa3idYHBIX CErMEHTOB (hapmOm3Heca: amOyria-
TOPHOTO (PUTEWJT) U TOCTIUTAIILHOTO (OI0/KeT). DTO 3HAUUT, YTO B HEW MPUBOASTCS KaK OOIIUe s
9THX CETMEHTOB OM3HECa, TaK M OCOOSHHBIE [Tl KXJOro U3 HUX MHCTPYMEHTHI U METOIUKHU.

UroObl uynTaTesisiM ObUIO MOHATHO, KaKasi METOAMKA OTHOCHTCSI K TOMY WJIM UHOMY CETMEHTY
Ou3Heca, B HA3BAaHWM pasJiesioB CHeJIaHbl CrielraibHble MosicHeHus. Ecim ke nosicHeHui HeT (Kak
y TIEPBBIX HECKOJIbKUX IJIaB) 3TO O3HAYAET, YTO OHM HOCAT OOIIMI XapaKTep U MOTYT PUMEHSThCS
B KaXKJOM U3 CETMEHTOB (hapMalleBTUIECKOro OM3Heca, BKII0Yast alTeYHbIN CerMEHT.

Hwkxe mpuBoaMTCS cXema IJ1aB C MPUBS3KON K CErMEHTaM pa3/IMiHbIX BUJIOB OM3HECA Ha Tep-
PUTOPUH.

Pasgen Il.
AmBYynaTopHbIi1 BU3HEeC
Pasgen|. Masbl 1-3
O6uian aHanUTUKa

Fhasel 1-5 Pazgen lll:
focnuTanbHblil BU3HEC
Taebl 1-3

Puc. 1. CTpykTypa KHUTH.

M5l XeJlaeM BaM YCIIEXOB B U3yUSHUH KHUTH, & TAKXKe B JOCTHKEHUH BHICOKMX OU3HEC-Pe3yJib-
taroB. Haneemcsi, 4to copepikaiiyiecss B Heil MHCTPYMEHTBI U METOJVKY MIOMOT'YT BaM B 3TOM.

Byznem npu3HaTe IbHbI YUTATEISIM 32 OT3bIBBI 1 KOMMEHTAPHHU, KOTOPBIE MbI 00513aTeJIbHO YUTEM
B MOCJIeIytomeM!
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Pa3gea 1.
OoO0mupe NHCTPYMEHTHI JIsS aHAJIN3a
nH(p opMaNuH | HeJeNoJaranus Ha TEPPUTOPHH

JlaHHBIN pa3zen MOCBsIEeH PacCMOTPEHHIO OOIIeH Uit BceX BUIOB On3Heca (amMOy1aTOpHOTO
Y TOCIUTAJIBHOTO, U JIaKe alTeYyHOro) MOCIeJOBaTeIbHOCTA paOOThl COTPYIHUKOB (hapMKOMITAHUI
10 U3YYEHHMIO U aHaIu3y cBoel Tepputopur. OH BKJIOYaeT B ceOsl MATh I71aB, Kakgasi U3 KOTOPBIX
PacKpbIBaeT pasHble STarbl NOCTpOoeHHs 3P (HEKTUBHOI pabOTHI 1O YIPaBICHUI0 OM3HECOM Ha Tep-
puTopuu:

* cUCTeMaTU3alMI0 KOMMEPUYECKOW M MapKEeTUHIOBOW MH(OPMAIINY;

* aHAJIM3 U OLIEHKA TOW MH(pOpMAaInK;

* IOCTPOCHUE UTOTOBBIX BHIBOZIOB 00 ONTHMAJIBHOM CTpaTeruy paboThl HA TEPPUTOPHH;

* IPOBEpPKa MPaBUJIBHOCTH BHIOPAHHOW CTpATEruy;

* IOCTAHOBKA KOJIMYECTBEHHBIX OM3HEC-1IeNIeil Ha OCHOBE BHIOPAHHONW MPOMOLIMOHHOM CTpaTe-
TUU.

Kaxnas u3 miaB coiepXuT U NMoApoOHO OIUCHIBAET PEKOMEHIOBAHHBIE aBTOPAMU METOIUKH
(MHCTPYMEHTBI) 3TOW PabOTHI.
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I'naBa 1.
IIpoBenenne KOT-ananu3a 1Jis1 OlleHKN MOTEHINAIA
1 nmokazarteJeii 0u3Hec-3((PeKTUBHOCTH TEPPUTOPUH

HavyanbHpIM MOMEHTOM B OpraHM3alliMl YIpaBJieHWss OW3HECOM Ha TEPPUTOPHU SIBIISIETCS
OLICHKA ee MOTeHIrana 1 ousHec-3¢pdekTuBHOCTH. 107 MOTEHIMATIOM TEPPUTOPUH CIIEIyeT TOHH-
MaTh COBOKYITHOCTh 9KOHOMHUYECKHX, COIIUAIBHO-TIOIMTUYECKUX, MAPKETHHIOBBIX ¥ KOMMEPUYECKUX
(hakTOpOB, CIOCOOHBIX TO3UTUBHO WJIM HETAaTUBHO MOBJIHUATH Ha pa3BUTHE OM3HECA KOMITAaHUU. A OU3-
Hec-3(p(eKTUBHOCTH — 3TO OIpe/ieIeHre TTO3UTUBHOM UM HETATUBHOM TeHICHITUH (0OIIero TpeH a)
B [TPOJaKax HAIIEro MpernapaTa/mpoayKTa Ha TEPPUTOPHUH, T. €. JUHAMUKA ITpofask. IHBIMU cioBamH,
HACKOJIbKO XOPOIIIO KOMITAHUSI peau3yeT MOTEHIMAI TEPPUTOPUN B CBOMX MPOAaXKax.

Onpenenenue NOTEHIMAIA TEPPUTOPUH U ee Or3Hec-3(p(EeKTUBHOCTH HEBO3MOKHO Oe3 cOopa
U aHanm3a uHpopMaiun. DTy padoTy ciefyeT HaYMHATh C CUCTEMATH3allid M aHajiu3a JaHHBIX
O PbIHKE U MPOJaKax HAa TEPPUTOPUH. 30E€Ch MOKET MPUTOUTHCS METOJMKA, KOTOPYIO aBTOPBI IAHHOW
kHUru HazBasm «KOT-ananu3». Cokpaienre KOT paciimdpoBbiBaeTcst Kak «KJIIOUEBbIE OMOPHbIE
TOYKW». [1of1 KJII0OUEeBBIMH OTOPHBIMU TOYKAMHU aHAJIN3a, HEOOXOAUMBIMH [JIsi CPAaBHEHHSI U COTIO-
cTrapjieHUs1 TH(OPMAIIMH, TOHUMAIOTCS ClIeylolye nokas3areau (puc. 1).

PenesaHTHBbINA PLIHOK B
AeHbrax* - OpHEHTHp AnA
CpaBHeHWA

Haww npogamu - obbem
iy | : H | ” T— 6u3neca B aeHbrax

Puc. 1. MeTtoa kioueBbix onopHbIx To4eK (KOT-ananus).

1. PeaeBanTHbiii poiHoK (PP)! — cymMapHblii 00beM MpoJax BCeX IMpernaparoB (B AeHb-
rax/ynakoBKax), OTHOCSIIMXCSI K TepaneBruyeckoil rpymnme JIC, BkJo4ass mnpenapat/mpenaparsl
Ballleil KOMITAHUH. YUeT peJIeBAHTHOTO PIHKA TEPPUTOPHHU CITYKUT BAKHEUIIIIM OOBEKTUBHBIM OpPH-
EHTHUPOM TIPH OIleHKe TOoTeHIMaia U 6usHec-3(p()EeKTUBHOCTH Balei Tepputopur. Kakue nuMeHHO
Mpenaparsbl JOJKHBI ObITh BKJIIOUeHBI B PP, 00BIYHO orpesensieT MapKeTUHT KOMITAHUH.

2. Hamu mpojaxu — oObeM MpoJax Ipenapara/mpenaparoB (B JeHbrax/ymakoBKax), Mpo-
JBUTAEMBIX Balllell KOMIaHueH. DTOT MoKa3aresb MO3BOJISET MOHATh U OIEHUTh BEJMUUHY/00beM
Ou3Heca W JMHAMUKY TPOJAX Balllell KOMIIAHUH HA TEPPUTOPHH, A TAKKE CPABHUTH UX C 0OBEMOM
MPOJaX M JUHAMUKOW Ha IPYTHX TEPPUTOPUSIX; U UTO HEMAJIOBAKHO — COOTHECTU C 0OBEMOM U JIHA-
MUKOH pesIeBAHTHOTO PbIHKA.

3. Hama noJis1 ppIHKA — IPOLIEHT, 3aHUMAaeMBblIi [TperapaTom/mpenaparaMu Balleil KOMIaHUU
otHocuTesbHO PP (cymmapHo ¢ koHKypeHTamu paBeH 100%). DTo — BaKHEUIIUN CpaBHUTEIbHBIN
MOKa3aTeslb, HA OCHOBE KOTOPOTO B AaJIbHEWIIIeM OyIyT AeNaThCsl BBIBOABI U PUHUMATHCS BaXKHBIE
peIeHH s 10 yIPABJIEHUIO OM3HECOM Ha TEPPUTOPHUH.

Mexannsm BeinonHenus: KOT-ananu3a npeanonaraer ocymecTBIeHUe CIeyonmX Mocae10-
BaTeJIbHbIX 2TAIlOB.

Iran Nel. Ilouck u cucremarn3anusi HH(opmManun

! PeneBaHTHBIN PBIHOK — IIPOJAAXKHU BCEX IpEeriapaTtoB (Mbl + KOHKypeHTI)I) B onpez[eneHHoﬁ TepaHeBTI/I‘leCKOﬁ rpymmne.
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[Tpu cucremaruzaryu nHGOPMaLHK CIEAYET UMETh B BUY IPUHLIUII CPABHUTEJIBHOTO MOAXO0IA
K aHamm3y nHpopmanuu. OH mpearnonaraer, 4To B KaX/JI0M U3 yKa3aHHBIX ITapaMeTpoB (pesieBaHT-
HBII PBIHOK — HAlllM [TPOJIA)KU — Hallla J0JIs1) JOJKHO IMTPOM3BOJUTHCS CPABHEHME 110 ABYM HallpaB-
JIeHUsIM: 1) 1O pa3iMyuHBIM TEPPUTOPUSM; 2) 110 BPEMEHU: TaK Ha3bIBAEMblli TEPPUTOPHATIBHO-BpE-
MEHHOM Ccpe3.

CpaBHeHMe 10 meppumopusm O3HAYaeT, 4To Kak/Ibli U3 MapaMeTpoB (peJIeBaHTHBIN PHIHOK —
HAaIIM MTPOJAKK — HaIlla J0J1s1) TOJKEH COMOCTABIISITLCS B MacIITabe ropo/TeppuTopust — peruoH —
crpana (Poccus). Hanpumep, pesieBaHTHBII PHIHOK T'OPOAQ, I/ie HAXOOUTCS COTPYIHUK KOMITAaHUH,
COIOCTABJISIETCS HE TOJIBKO C aHAJIOTMYHBIM MOKa3aTesIeM B APYIMX ropojax, HO M C NOKa3aTesiMu
peruoHa (K KOTOpoMy OTHOCUTCS TOPOLL), & TAKKE U C JaHHBIMU 110 BCEW CTpaHe B 1IEJIOM.

CpaBHeHMe no gpemeny 03HAYAET, UTO KaX /bl U3 MapaMeTpoB (pesIeBaHTHBIN PHIHOK — HaIlIX
MPOJAKU — Hallla J10J151) JOJIKEH COMOCTAaBJIATHCS C NOKA3aTe/IIMA KaK MUHUMYM TPEX MpeIblAyLIuX
JIET 10 aHAJIOTMYHBIM MeprojaM (Mecs1/KBapTajl/Tof), KOTOpble IPUHATHL B KOMIIAHUH.

[TpuHuMn cpaBHUTENBHOrO NOAXOA K aHaIu3y nHpopMmaimu B pamkax KOT-ananusza cxema-
TUYHO OTPaXEH Ha pUC. HUKE:

PenesaHTHbIi pbiHOK Paccuu

Mpogamu JIC 8 Poccuu

20162017 2018

2016 (2017 W
0
2016 (2017

-

Puc. 2. CpaBHureabnblil xapaktep Metoguku KOT-ananuza.

Pesynbrathl cricTemarn3anyy HH(GOpMAIWK, Kak IPaBIIIO, OTpakaiTcs B Bue Tadmuisl Excel,
YTO TIO3BOJISIET MepeiiTi Ko Bropomy 3tany KOT-ananmza.

Itan Ne2. CpaBHeHHe U CONOCTaBJIEHHE KJIHYEBbIX ONIOPHBIX TOYEK
[Tpumep cucremaruzaimu nHGOpMaIUK 1) MO TEPPUTOPUSIM U 2) TIO BpEMEHH B PaMKaX METO-

avku KOT-aHanm3a rmokasaH B TaOnuIe Ha puc. 3.

Puc. 3. /lannble no npojakam npenapara 3apaBMe/l H ero KOHKYpPeHTOB Ha TeppHu-
Topusx r. 7Kearsplii, pernona I{BeTHoi, Poccun ¢ pacuerom gosm poiika B 2016—2018 rr.
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TEPPUTOPHR  Owewnpogam, wan.pyb. I
WEMBIA Q12016 Q22016|032016 Q42016 2016 Q12017 Q22017 /032017 Q42007 2017 Q1 2018 | Q22018 032018 Q42018 2018
Bpaen | 35 55 k0 92 w2 ml oms owme @0 awmp s 855 98 ms g
Yapasue gons R ETETC
Toeoprh | 04 %5 M 619 M4 6O 653 618 64 WA 681 T2 MY &1 303
Npenapat B 00 00 00 00 OO 00 60 180 un &1 N3 5§ X3 Y 105
e s s8 a2 &l g w0 mol wi mol e e ed s w0l ;9
Hrora %7 B8 BES ML BT BL M3 35 NSL G606 M35 151 2805 ML)

BETOfl {01206 Q22016 2006 Q42006 2016 | Q2007 Q22017 32007 042017 2017 03208 Q2201803 2018 Q42018 20

woen | 05 03 D00 W50 4mp ) ;13 2 e eg sed s 1l ;) Mg
R R R R
Nenaparh | 1664 15| D06 60| BIMS| 243 250 12 78D 0190 2885 3010 304 3101 1S4
s |00 09 oo oo oo 00 my s e 109 el w3 s w0 e
Toyme R R L R R
o BLS MU 05 TeS W07 MeY S W08 W07 AM3 B0 w3 ey o2 B

pocchn ot Jnans asaas wams | ams [ot2om o2 ntr g 2007 ae2owr | 207 [t 0ue e s 208 o 08 |

paey | 1578 19908 2600|5585 800 185 M0 2930 ;S0 W00 ueTA| 4S80 19935/ 500
R R R BN E R TR By M
Toengerd | 1060, 2425 26443] 26565 101500 6053 2748 35 3u0ns 100 wss| e 3112 3660 k0
Moemprs | 00 s 10 us| ms %3 g 00 wwso] 21000 Teed] 10050 1e60] 20 5000
Dome | GRS 515 S0 S50 MBS0 S350 S8 SIS ST MO0 0625 LD 43S 430 18500
o 863 10359 101343] 10775 411305 102460 108530/ 11505 11790 41000 118253 117545 1664 130555 45300

B niepom cronOiie Tabnuilel yKa3aHbl TpU yueOHble TeppuTOpuu: ropop JKenTelii — peruoH
[IBetHO# (B KOTOPBIN BXOAUT ropof Kesntsiin) u ctpaHa (Poccust) B uenom.

BepxHsist cTpoka TaOMIIBI OTpakaeT BPEMEHHOM acIieKT CPAaBHEHMS JTaHHBIX — MO KaXIOMY
KBapTaiy B TeueHue tpex Jjer: 2016—2017—2018 rr.

[Ipemnapat, KOTOpPBIN HAC UHTEPECYET, HOCUT B Tabiulle yueOHoe HazBaHue 3apaBmea. OH cpaB-
HUBAETCS KaK ¢ IpyrMMHU Ipenaparamu (KOHKypeHTaMH 3[paBMe/ia), TaK U C PEJIEBAHTHBIM PHIHKOM
(BKJIIOYAET B ceOs1 ¥ 31paBMesl, M BCEX er0 KOHKYPEHTOB).

CorocraByieHre UH(GOPMAIMY B IIEPBOU CTPOKE TAOJUIIBI TO3BOJISIET YBUJIETh, UTO B T. JKen-
ToM B TeueHre 2016 roga nmpoucxoqus NocTeneHHbi poct npogax. 2017 rog HaunHaeTcs ¢ naje-
HUS C MOCJIEAYIOIIUM HE3HAUUTEIbHBIM POCTOM MPOAAXK, KOTOPbIA COXpaHSETCS B T€YEHUE BCETO
2018 roga. Ha ocHOBe JaHHOTO aHAIM3a MOXKHO CAEJaTh BHIBOI 00 YCTOMYMBOM (B LIEJIOM) MOJIOKHU-
TEJILHOM TpeHAe Npojax npenapara B I. JKenrsiid B 2017—2018 rr.

CpaBHeHus MpoAax npenapara 3apaBMe] 10 KakJIOMY KBapTally C MOKa3aTeIsIMU PeJIeBaHT-
HOT'O pbIHKA (CTpoKa «/TOro») mo3BoJIsIIOT BO BTOPOM CTPOKE TaOJHIIBI 3apUKCUPOBATH JIOJIO PHIHKA
npernapara 37paBMe], Ha PEJIEBAHTHOM pbIHKE (10 ¢opMmysie: nmponaxu 3apasMen / (paszodeaums)
Ha 00beM ITPOJaK PeJIEBAHTHOIO PhIHKA X (ymHodcumsb) 100%). [lons ppIHKa Ipenapara U3 roja B roj
pacrer HepaBHOMepHO U 1o uroram 2018 roga gosid Haiero npenapara cocrasiser 37%. Xopoummi
9TO pe3yibTaT i HeT? To, 4To MpoJaku pacTyT, JOJsI pacTeT — 3TO Xopoino. Ho BEIBO MOKHO
cliesiaTh TOJIbKO B CPAaBHEHUM C IPYTUMU TEPPUTOPUSIMHU.

Jlanee Mbl cpaBHMBaEM IOJIOKEHUE eI C HAIlMM TpenaparoM B I. 2KesiToM ¢ aHaJIoruYHbIMU
(o BpeMeHHU) pe3y/bTaTaMu Ipoaax B perroHe LIBeTHO! U cTpaHe B LIeJIOM. DTH CPaBHEHUS MOKa-
3bIBAIOT, 4TO MO uToram 2018 roza B r. KesnTpiii Mbl JOCTUITIH JIYUIIHUX PE3YJIbTATOB, YEM B CPEAHEM
TI0 CTpaHe U TeM OoJiee Mo PernoHy: 10 pelHKa B I. ZKenTblid — 37% npotus 22% 1o crpane u 20%
B peruoHe lIBeTHO#. BOT Teneph MBI MOkeM CKa3aTh, 4TO Hamia OusHec-3(h)EKTUBHOCTh MO STUM
MOKa3aTesIsiM — BhICOKast. MbI MOJIO/LIbI !

Takum 0Opa3oM, MEPBBII ITAI HAIETO aHAIM3a MO3BOJISIET CHEJIaTh, Ha TIEPBBIA B3IJIsA], TIO3HU-
TUBHBIA BBIBOJ] O TOM, 4YTO OOInee nosoxeHue e (ousHec-3¢hpeKTuBHOCTD) B T. JKeNnThlid ¢ mpo-
IBWXEHHUEM Tiperiapata 3apaBmer 1o uroram 2018 roga oOcTouT 1ocTaTouHO OraromnonyyHo. [1pa-
BWJILHOCTh JIAHHOTO BBIBOJA Oy/ieT mpoBepeHa Ha TperbeM 3tarnie KOT-aHamm3a Hamieidl yueOHOI
TepPUTOPUH.

Irtan Ne3. OnpeaelieHne JUHAMUKH Pa3BUTHS ON3Heca
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Ha nanHOM 3Tane mpou3BOOMTCS OmNpele/ieHne JUHAMHYECKHX MoKa3aTresell M3MeHEeHHs
CUTYallUM Ha Pa3HBIX TEPPUTOPUSIX MO Pa3sHbBIM BpPeMEHHBbIM MHTepBaiam. [lon nuHamMuyYecKuMu
MOKa3aTeIsIMA TIOHUMAETCs pa3HUIIA B KaXKIOM M3 TPeX HAIMX OTMOPHBIX TOUEK Ui aHaIm3a (pere-
BaHTHBI PHIHOK — HAIIIM MPOJIAKU — HAIIIA JI0JIs1), B3sITasl Ha OMHAKOBBIX Cpe3axX BPEMEHH: Kak mpa-
BUJIO, TIO UTOraM roja (Harpumep, 1o uroram 2017/2018 rr.) uiau Ha cpe3e pa3HbIX KBapTaJIoOB roga
(Hanipumep, nepsblii kBapTai 2018 r./nepseiit kBaptan 2019 1.).

UYrtoObl MPOBECTH aHAIN3 TUHAMHUYECKHX TIOKa3aTesieil OCHOBHBIX OTMIOPHBIX TOUEK HAIETo aHa-
7134, TOJb30BaTelIsIM HEOOXOIMMO YMEThb co3/1aBarh B Tabmmie Excel nonomHuTebHble OIS U BBO-
IWUTh B HUX OnpeneieHHbIe (DOpMYJIIBI ISl OTyYeHU s HEOOXOAMMBIX TUHAMHUYECKHX MOKa3aTese.

[Tpumep pabOTHI 1O MOMYYEHHIO AMHAMUYECKUX MTOKa3aTeslel Mpojia) KOMITaHUHY MPEACTaBIeH
B TaO/MIIe Ha puc. 4.

Ha nanHOM pricyHKe )enThiM (pOHOM (CrpaBa) BBIAEJCHBI JBA JOMOJHHUTEIbHBIX CTONIONA,
CO3/IaHHbIE TIOJIL30BATENIEM ISl OMpeeIeHUs] AMHAMUYECKUX TIoKa3aresield mpogax s r. 2KenTii
no uroram: 1) 2016/2017 rr. u 2) no uroram 2017/2018 rr. YToOBI MOMYYUTH 3HAUECHUE TUHAMUKU
MpOJaXx HaIllero npenapara B nporientax mesxay 2016 u 2017 rr., HeoOX0AMMO 3HAYEHHUE 110 OTHOMY
nepuoy BpemeHu (Harpumep, B I. JKentsiil) 3a 2017 pazoeaums
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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