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MaBug Hepa
Onare coBemanune?! Kak npeBpaTuth
nycTble 00cy:kaeHus B 3¢ ekTHBHbIE

PykoBogurens npoekra U. I'ycunckas
Komnsiorepnas Bepctka M. [lomawkun
Apt-pupekrop C. Tumornos

© David Pearl, 2012

Originally published in the English language by HarperCollins Publishers Ltd. under the title
Will There Be Donuts?: Start a Business Revolution One Meeting at a Time

© W3panue Ha pycckoM si3bike, niepeBon, opopmiienne. OO0 «Aubnuna [admumep», 2013

Bce npasa 3auwuuienvl. Huxakas uacmv 31eKmMpOoHHOT 8epCULL MO KHUZU He MOXMcem Oblmb
80CNPOU38e0eHA 8 KaKol Obl Mo HU ObLA0 popMe U KAKUMU Obl MO HU ObLAO CPeOCEAMU, BKAHOUAS
pasmewjerue ¢ cemu MHmeprem u 6 KOpnopamueHuix cemsix, OAs YACMHO20 U NYONUUHO20 UCNONB30-
8aHUS 0€3 NUCbMEHHO20 PA3PEUteHUs. BAA0ENbUA ABIMOPCKUX NPAB.
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IIpoyuTaB 3Ty KHUTY, BbI:

* y3HaeTe, KaK BBUICYMTh CBOI0 KOMITAHUIO OT «OCTPOro COOpaHUMTa» (IPUBBIUKU OOCYK/IATh
caMble He3HAYUTE IbHbIe BOITPOCHI HA MHOTOYACOBBIX COOPaHUSIX);

* HayYHUTECh 3apaHee ONpeessaTh, OJNE3HOM i1 OyleT BCTpeya JIMYHO IS Bac, U apryMEeHTH-
POBAHHO OTKAa3bIBATLCS TEPSATHh CBOE BPEMS Ha «HEJOCOOPAHUSIX»;

* CMOJETe IPaMOTHO IJIAHUPOBATh U MPOBOIUTH COBEIIAHMS TaK, YTOOBI 32 KOPOTKOE BpEeMsI
BCE BOIPOCHI ObUIM PEICHbl — a YYACTHUKH, JOBOJIbHbIE COOOM, Pa3OILIUCh MPETBOPATH PEICHUS
B JKU3Hb.

Lorcoarine, Invze u 39xepu
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baarogapaocrn

Cniacu00 BCeM, KTO MOAETUIICS CBOMM OITBITOM M MBICIISIMMU:

— Cpo, enmm, Mumens, [lony, Dcnepune, Kato u Bceit komanne Pearl Group;

— moemy areHty JlxynuaHy AJieKkcaHaepy, KOTOPbIid IPOBOAUT MpaBUIIbHbIE BCTPEUH C Ipa-
BUJIbHBIMMU JIIOIbMU B NPaBUJILHOE BPEMSI;

— moemy uzaarenio Huky KsnxeMy, KOTOpBI MOMOT pa3kedb 3Ty PEBOJIOLMIO;

— CruBy Beprery, ycepnHo paboTtaBiiieMy Hajl pyKoruchio; Jlope JIu3 3a BeJIMKOJETHBIN THap,
Tumy BpoytoHy 3a MmapkeTuHroeiii aHayu3 v BceM B HarperCollins, kTo mpeBpartui 3ty paboty B
UCTUHHOE YJOBOJIbCTBUE;

— MOUM POJIUTENSIM, ICTOYHUKY MHOKECTBA 3aHSATHBIX TpuMepoB. OHU OyAyT yAUBIIEHBI (Hae-
10Ch, IPUSATHO YIUBJIEHBI), OOHAPYKUB, UTO 51 UCIIOIb30BAJI STH MPUMEPbI B CBOEW KHUTE;

— JIxxun 1 ToMacy, COBEpIIMBIINM KaK MUHUMYM OIHY PEBOJIOIMIO;

— Ixepemu, bprocy u Lively Artists, a Takxxe @ity u ero kosuteram B Upstage;

— nByM [IaBunam, ['maccy u Makkpuau, Jiydiiie BCceX MPOYMX HAYUYMBIIUM MEHs, 4TO B JIeH-
CTBUTEJILHOCTH TTPOMCXOJIUT, KOT/IA JIIOM COOUPAIOTCS BMECTE;

— U, HAKOHell, BCeM BaM, KOMY HaJ/I0€J1 TICEBAOBCTPEYH U KTO PEILIUII IPOBOJUTD UX NO-HACHO-
auemy. Tak nepxarp!
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IIpeaucaosue

B mapre 2011 r., Ha mepBoM craguu MOATOTOBKM 3TOM KHWUrHM, Mou penaktop Huk Ksn-
XeM OpraHu3oBajl BcTpedy. OH XOTesl 3aMHTEpPECcOBAaTh PYKOIMCHIO CBOMX KOJUIEI B M3JATENIbCTBE
HarperCollins, XoTes1 Mpon3BecT! Ha HUX BIeYaTJIeHUe, 00eciednTh UX Noguepkky. U emy sto yaa-
JIOCh, MHA4e OBl BBl CefiUuac He YUTAM 3TO. MHE CTalo MHTEpeCcHO, KaKMM 00pa3oM OH 00asii Ipo-
AIKEHHBIX ITPO(PECCUOHAIIOB U3ATEIBbCKOTO feia. VX nmpusieksa aktyaipHasd TeMa? Ilokopuia HeoT-
pasumas Jioruka? VI3bIcKaHHbIM CTUJIb TOHPABUJICA ?

— A noobewan um nonuuxu, — ckazaia Huk.

Ortcrona HasBanue. 1 ¢ 3101 OTIIPaBHOM TOUKH MBI JBUHEMCA B IyTh. Ecin 10 cuX 1op cambiM
MHTEPECHBIM Ha BalllMX BCTpevyax ObUIM MOHYMKH, 3TA KHUTA IJIS1 BaC B CaMyIO TIOpY.
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Pan Berpeue

MbI 4acTo IMpOM3HOCHM 3TH CJIOBAa M MOYTH Bcerda JmnemepuM. Ho s v npaBaa paayioch
BCTpeue ¢ BaMH, IyCTb U Yepe3 MOCPEACTBO KHUTH.

Sl Harucan ee ¢ LesIbIo cliesaTh Halll MUp MHTepecHee. TouHee, yToOBI BbI Clie/Ialli MUP UHTe-
pecHee. S1 TOJIBKO MOMOTY BaM.

MBbI OCyIIECTBHM 3TO MO3TAIHO, OJHY IPEKPACHYIO BCTpeuy 3a Jpyroi.

HoranpiBatock, 4to, Oepst 3Ty KHUTY, BBl HE CTaBHJIM Tepejt co0o mooOHo# nenn. HapepHoe,
BBI lyMaJI O TOM, HACKOJIbKO JTyUIlle CTasia Obl )KU3Hb, €M Obl COOpaHMs, Ha KOTOPBIX KA/l U3 HAC
BBIHYX/IEH ITPUCYTCTBOBATb, CACIAINCH Obl MEHEe CKyYHBIMH, OECCMBICIICHHBIMH U JI0 UCCTYIUICHUS
HaJOeIMBBIMH. A eciu Obl B paOoyueil Hesiesie OCBOOOIMIINCH Yachl, MMOTPAauyeHHbIe Ha OeCIUIONHbIE
BCTPEYH, TO ¥ TPOAYKTUBHOCTH OBl BEIpociia. U yk kakoe 110 Obl cHacThe, €ci O JeIOBble COOpaHus
MIPUHOCHJIM TIOJIB3Y, & TeM OoJiee — eCli Obl BJIOXHOBIISLIH.

KoHeuHo, BbI IIpaBbl.

Ho BoOT 5 0 yeM: ecim Mbl ¢ BaMU M MUJUIMOHBI TAKMX K€ CTPAJaJibLEB IpUMEMCs 3a N0
BMECTe, MbI C/IeJIaeM JJIsl HACTOSIIIEro v OyAayIlIero Kyaa Oosblile, YeM BCe TIOMIIE3HbIE TIPU3bIBB U
MIPOPOYECTBA BMECTE B3STHIE.

CrnoxuTte BOEIMHO BpeMsl, OTpaYeHHOE HAMHU Ha COOpaHMsl, U TIOJyYUTe MUJUTHAP/IBI YaCcOB,
KOTOpbIE JIAaBHO [10pPa BEPHYTb B JIEJIO U OOPATUTH HA MOJIb3Y.

Ha, He camblii TPOMKUIA, He 3(EeKTHBIN U HE TEPOMYECKUI MYTh K MpeoOpa3oBaHuio Myupa. B
(puHane «3anagHoro Kpbula»!, KOrga 3akaH4MBaeTCs MPaBJIEHUE IEMOKPATOB, MEPCOHAXK, MTOXOKHIA
Ha buua 'eiitca, nmpenyiaraer pykooauTeo anMuHucTpauuu Cu-JIxel BO3ITIaBUTh €0 I'yMaHUTap-
HBII (DOH] U CHIpAILIMBAET €€, YTO OHA CYUTAET HYKHBIM CIeJ1aTh, YTOOB MUP cTall jy4iie. «CTpouTh
aoporu B Apuke», — BbINAIMBAET OHA. JJoporu no3BossAT JOCTABIATH JIEKAPCTBA, MOBBICUTH ITPOU3-
BOJUTEJBHOCTD, YYULIUTh CBA3U MEX1y PETMOHAMM, CO3JaTh PIHKK. MUuIMapaep He 0XKuaaj CToMb
IIPaKTUYHOIO M Ipu3emMiieHHoro oreera. Ho paz Cu-JIxel cuuraer, 4ro K04 K yCIexy — JIOpOrd,
OH €€ TOJIEPKUT.

[MprMepHO Tak ke sl BOCIPUHUMAIO cOOpaHusl U BCTpeuu. IJIs KakIoro U3 Hac 1o OTIesbHO-
CTH 3TO BCETO JIMIb YacTh OyAHUYHON PyTUHBI, OAHAKO MOCMOTPUM BHUMATeJIbHEE: BCTPEUU — 3TO
BO3MOXHOCTb OOMEHSATHCS MH(pOpMalueld, BecTU OU3Hec, TBOPUTh Oyyllee, 3aBOAUTh Apy3eH, ya-
KuBaTh KOHMIMKTHL. W U1 GM3Heca, 1 A1 MUpa B 1eIoM OyieT HemaJias Mojib3a OT XOPOIIO Tpo-
BE/ICHHBIX BCTpeY.

Wrak, g npurniaiaio Bac MycTh HE B T'OJIOBOKPYKUTEJIBHOE, HO, TEM HE MEHEe, B FepOMUYECKOe
npukJiodeHue. ['epou — 310 Beb He Kakue-HUOY/Ib CYyNIepUEsIOBEKH, ITO caMble OObIYHBIE JIIOIH, KaK
BHI 112 s1. [Topoii UM yraeTcst BBIpBAaThCSl M3 PYTUHBI M CAENATh YTO-HUOY/Ih HEOOBIKHOBEHHOE.

Tax kax Hacuem noHuuKo8? ITOT BOIIPOC 3BYUUT MOBCIOLY — B O(prcax, peKJIaMHbIX aKLUsX,
Ha KOH(pepeHUMAX, cCeMMHapax U Ipe3eHTalusX. A BOT ellle HECKOJIbKO BOrpocoB. [Ipucmorpurecs,
3HAKOMBI JT1 OHM BaM. Eciii BBl MeeTe 0OOBIKHOBEHHE 3aJaBaTh XOTsI Obl OJMH U3 HUX, YUTANTE KHUTY
AaJblie.

! AMeprKaHCKMI Teniecepuall, co3iaHHbl AapoHoM CopkMHBIM U Imeammii Ha Tenekanase NBC ¢ 1999 nmo 2006 r. B nentpe
cloxera — paboTa BBIMBILIUIEHHON aaMuHUcTpauuy npesuaenta CIHA or naprum gemokparos Jxocas Bapriera, kotoporo chirpan
Maprun un. — Ipum. nep.

9
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910 coOpaHne KOraa-Huoyab 3aKOHUHTCS?

Ecim Bam cityyasnock moObIBaTh Ha oriepe BarHepa, TO BBl 3HaeTe: MOXHO MO3BOJUTH ceOe
HEMHOTO COCHYTb, 32 3TO BpeMsi HMYEro OCOOCHHOro He mpousoujer. M Ha coOpaHMsIX, KOTO-
phie 51 Ha3bIBAIO «BAarHEPOBCKUMMU», TOKE XOPOIIO CITUTCS, MOKA COJIMCT, BOOPYKEHHBI HE KOIbEM,
HO MapKepoM, BBIBOJUT CBOM pyjajbl. «BarHepoBckue» cOOpaHMs, KaKk M BarHEPOBCKHUE OIEPBHI,
TAHYTCA 6eCKOHC‘JHO — 4Y€M IJIMHHEEC, TEM C BUY 3HAYUTCIIBHEE, IIOTOMY-TO BbICTyHaIOHII/IIjI HUKaK
HE 3aTKHETCsA. DTO Kak peMOHTHbIe paboThl B Tanmu — He padorta, a ckpbitas ¢popma 6e3einbs. Bech
CMBICJT B TOM, YTOOBI TIPOBO3UTHCS 0€30 BCSIKOH MOJIb3bI KAK MOXKHO JOJIbIIIE U YITH HA MPHIHYHYIO
TICHCHIO TIPEX/Ie, YeM KTO-HUOY/Ib YJIUIUT «BarHEPHAHIIA».

10
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Ha 4To ymea Mo 1eHb (HeaeJisi, MeCsIl, rox)?

CoOpanus-rpuosl. HanoMuHaHMs 0 HUX pa3pacTaioTcs B BAIIUX eKeHeJeIbHIKAaX, CJIOBHO Ape-
BecHas TyOKa, HApOCT Ha THWJIOM THe. DTO pa3MHOkeHue criopamu? Vmu Bupyc? HukTto He 3Haer,
HO CTOMT Ha MUI' YTPATUTb 6ILI/IT€)II)HOCTI), N YTPOM, OTKPBIB JICKTPOHHYIO IOYTY, Bbl HATKHETECh
Ha HUX — Ha TeJTyI0 TIOPOCTb, He OCTABJISIONIYI0 MecTa COOCTBEHHO 7151 paboThl. OCOOEHHO 3TO OIIIy-
TUMO B OM3Hece, I7ie TI0 KaKI0MY MOBOY TpeOyeTcs oTenbHOoe coOpanue. Bo3HHMKaeT 4To-To Bpojie
3aBHCHMOCTH.

OpuH U3 BUJIOB TOTO e CUMITTOMA — COOpaHUSI-CTOYHXEH/IKU. DTO pery/IsipHbIe BCTPEYH CyIIle-
CTBYIOT MCKOHH, KaK HEOJIMTUICCKHUE COOPYKCHUSA B JOJIMHE COHC6CpI/I, 1 TOYHO TaK XK€ HUKTO HE
3HAeT 3a4eM.

11
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10 padoTa UIH NOJNTUKA?

Ecinu BB 3a1aeTech TakM BOITPOCOM, TO Bbl oniayin Ha «[laptuiinyto Ionmutnueckyio ve-Ilepe-
nady». Bo MHOroMm Takue BCTpeun HallOMUHAIOT KOPOTKYIO OJIMTHYECKYIO PeKJIamMy, KOTOPYIO MOKa-
3bIBAIOT 110 TCJICBUACHUIO B IIOPY BLI60pOB, HO C TpeMA CYHICCTBCHHBIMU OTIIMYUSAMM: BO-TICPBLIX,
XOTS 3TU COOpaHMs OT U A0 MOJUTHYECKHE, TpeaypekaaioNias 3acTaBka OTCYyTCTBYeT. BO-BTOpBIX,
OHM JUIMHHBIE. W, B-TpeThUX, 37€Ch OTKPOBEHHBIA pasroBop — Ttaly. HuKTO naxe He 3arparvBaer
BCJIYX MOJIMTUYECKHE COOOpaXEeHUs, XOTS Ha CaMOM JieJle BCe Ha TAKOM COOpaHMM CBSI3aHO C JINY-
HBIM BJIMSIHUEM U pacnpesiesieHueM cuil. [a, 1 ele oqHo BaxKHOE OTJIMYKE: 9TO PYKOBOJCTBO HENb3s
YCTPaHUTDH IIYTEM I'OJIOCOBAHUA.

12
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KTo-HHOYab KOraa-Hu0yab NpuMeT pemeHue?

O, 310 crpamHo. Bl nonanu B JeMUIMTAPU3UPOBAHHYIO 30HY, BPO/Ie HEMTPAIbHOM MOJIOCHI
mex1y Cesepnoii u FOxnoit Kopeeid, Tosibko eltie yxacHee. Bel cuiite BHe MPOCTPAHCTBA U BpEMEHU
1 TyHo cooOpaxaeTe: pa3Be TO ke camoe He 00Cykaaiochk Ha rpornuion Hegesne? C Kakod CTaTh Mbl
CHOBa roBopuM 00 3ToM? it MBI IPUHUMAaeM Ha COOpaHUSX PeIleHus JIUIIb 3aTeM, YTOOBI Mocye
cOOpaHMiA HETJIACHO UX OTMEHSIThH?

13
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Yro0 g 31ech aeqaaro?

BecbMa pacripocTpaHeHHBIH M BeCbMa CIIOCOOCTBYIOLIMI [€30pHeHTaluy cuapom Jlummmy-
THUU: BBl MIONAJIM Ha cCOOpaHKe, KOTOpOe JIMYHO Bac HUKOUM 00pa3oM He Kacaercs. HasBaHue oTchl-
JaeT K Tomy snu3ony u3 «Ilyremecrsuil I'yimBepa», B KoTopoM repoil (Ja-a, repoi — 31O Bbl)
nocjie KopaOJIeKpyIleHus MoNagaeT Ha OCTPOB, I7ie KUBYT MaJleHbKUE YelIOBEYKH, OONTaoNMe Ha
NPUIYAIMBOM si3biKe. COBEPIIEHHO YyXKOW MUP, HO BHIOPAThCSI TepOi HE MOKET: €ro CBSI3aJIN ThICS-
Ypl0 TOHKUX HUTEHN U JINILUINA BO3MOKHOCTH OBUTaTbCA. Bui B l'UIeHy!

3ameTuM, YTO 3TOT CUHAPOM OOHApYKMBAETCS M B TOM ClIydae, KOrja BCTpeua He Hy)KHa BaM
" KOrjga Bbl HE HY’>KHBI Ha BCTPEUC.

14
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Ecimm st 0001610 ce051 06 H3MHOM M MOJHECY

CNNYKY, KTO-HHOYAb 00paTUT BHUMAaHHe ?
Tak, 310 y Hac cunapoM YenoBeka-HeBUIMMKHU. Bac HUKTO He BUAWT. HUKTO HE CIIBIIMT Bail
rojjoc. OTyacTy MOTOMY, YTO BBICTYMAIOIIME HE JIeNaloT nay3. beperurech: Bbl MOXETe YBA3HYTH B

TpenoTHe. [1ycTo3BOHCTBO BechMa MOMYJISIPHO TaM, Ie MyTaloT KOJIMYECTBO CJIOB CO 3HAUYUTEJIbHO-
CTBIO M CJIO)KHOCTb BBIPAKEHUI — C BRIPAKEHUEM yMa.

15
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i1, BbI TamM? Bbl MeHs cabimure? Ay!

Komanguposku He B Mofe. O0beM padoT pacteT. Bam mocTaBuiim MHTErpUpOBaHHYI0 MHOTO-
YPOBHEBYIO CHCTEMY TEJICKOMMYHMKAIMI C psilaMH KHOTIOK M KWJIOMETpaMu Kalesisi. A Tenepb 3aii-
MUTECh-Ka JIEJIOM, OOIIAlTECh TTOBEPX YACOBBIX TOSICOB M SI3BIKOBBIX 0apbepOB C JIIOIbMHU, KOTOPBIX
Bbl HUKOTJa He BuAeau. M Bbl TapaiuTech B MyCTOW MepUAIOIIMIA 9KPpaH U CIylIiaeTe JOITUM TYI0K
TesiepoHa. . .

16
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Mens cmopuJio?

OauH KJIMEeHT BUHOBATO MPU3HAJICS MHE B TOM, YTO OIHAX[bl YCHYJ Ha BcTpeue. A ckazan:
A€o0 0OBIYHOE, TYT HEUEro CTHIIUTHCS.

— Bbl He oHMMaeTe, — BO3pasuil OH. — Berpeua npoxoauiia OOUH Ha OJIUH, U BeJl ee 5!

Bo3moxkHO, 3a mociieiHee BpeMsi BaM HE CIIy4yasloch BIIaJaTh B KOMY, HO Bellb, MpaBja xke,
coOpaHus OBIBAIOT YAMBHUTEIIBLHO, MOTpsicaiolie, HeBbipasumo, HeckazanHo CKYYHDI!

HuxkTo He mpurnamaer rocreil ¢ LEibl0 10 CMEPTU UM HajoecTb. Ecim Ipys3bst couTyT Bac
CKYYHBIM YE€JIOBEKOM, OHU JIMOO CKaXyT BaM 3TO B JIMIIO, JUOO MEpPeCcTaHyT MPUXOOUTh B TOCTH.
[Touemy xe cKkyka AOMYCTUMA U CYMTAETCS HOPMOM /17151 JIeIOBBIX BCTped? Ee nojuac gaxke nbITaioTcs
BbIZIaTh 3a MpodeccroHam3M. He puHATO yKas3biBaTh COOECEHUKY, UYTO Yy HEro B 3y0ax IIMUHAT
3actpsul. [IxoH Kis? BeicMenBa JesIoBbIX JIIOZIEH, My TAIOMIMX COMUIHOCTh M CKYKY: YeM 3aHy/IHee,
TeM SIKOOBI TocTOlHee. [laBHO ycTapeBias uesi, OT Hee 1aXke caMble Cepbe3HbIE U COMUIHBIE OU3HE-
CMEHBI OTBOpaurBalotcs. HegaBHO 51 opraHn30Baj MEpOIpUSITHE, B XOA€ KOTOPOIo IpyIia Tol-MeHe-
IKEPOB JOJKHA ObLJIa TIOMOYb 9KOBOJIOHTEPAM OUMCTHTH JETCKYIO TUIOMIAKY OT KamHel. f HaBe-
aajcs K HUM Oke K TIOMYJHIO — COJTUIHBIC JIIOMU PaJOCTHO, TONBIMU PyKaMy COOMPAIT OCKOJIKH
rpanuta. OHu gaxe nemu! M puHAHCOBBIN IMPEKTOp IIENHYJ MHe: «Jlydine Ha KaTopry, 4yem Ha
ouepeHOe coOpaHwe!»

2 Jxon Mapsyn Kimus (pox. 1939) — 6putaHckuil aktep-KoMuK. — IIpum. nep.
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HopmaJbHble Y HAC COOpaHus, a HeJIb35
JH caeJiaTh UX 3aMedaTeJbHBIMHI?

O, npuet! Eciu BbI 3a/1a€TECh TAKMM BOIIPOCOM, 3HAYHUT, BBl U3 TeX PEIKUX JIONIEH, KOTOPHIM
HET HYX]Ibl UCTIPABJISITh CBOIO XU3Hb U OCTAETCs JIUIIb YIy4qIIaTh ee, T0OMBATHCS OOJBIIEH MTPOLYK-
TUBHOCTH, BOBJICUEHHOCTHU U OTJaud. Bbl He ncnpasiisieTe, BbI MIOBBIIIAETe KauecTBO. M K Bpauy Bbl
XOIWTE HE TOrJa, KOrja MPUXBATHUT, a MOKa BCe XOPOIIO, MMOTOMY YTO XOTUTE OBITh eie Oojpee U
3nopoBee. Kak-1o pa3 s mpoxoqut Kypc JieueHHsI TUITHO30M, M BCe MBI (M S TOXe) TIPUIILTH Ty/a
3ateM, YTOOBI CIIPABUTHCS C TOW WM WHOUW mpodriemori. Bee, 3a UCKTIOUeHUEM OJJHOTO MYKUWHBIL.
Korza ero cipocuim, 4ero oH JIeT OT ceaHca, OH IOMOpraJj Iia3KamMu 3a TOJICTBIMU CTEKJIAMU OUKOB
Y TIOTIPOCHJT:

— 3arunmHOTU3UPYITE MEHSI TaK, YTOOBI C KAXKIBIM JHEM $1 JIIOOMII KeHY Bce OOJbIIe U OOJIbIIIe.

Bort yesnoBek, KOTOPBIN CTPEMUTCS K COBEPIIIEHCTBY.

Ecmu omHa u3 0OpricOBaHHBIX CUTYyaIuil (a TeM Oojiee HECKOJIBbKO) BaM 3HAKOMa, 3HAYUT, S
nMcaj 3Ty KHUTY U1 Bac.

UYurasi pazaen 1, Bbl yOequTech, 9To Bbl He OAMHOKY. MUJUTMOHBI JIIOZIEH CTPaIaloT, Jalle BCEero
MOJT4Ya, Ha CKBEPHO OPraHM30BaHHBIX COOPAHUSIX, Ha TUX HEAOCOOPAHHSIX, KOTOPbIE MOPTAT UX MPO-
(beccronabHYIO KU3HB.

B pazpnene 2 Mbl paccMOTpPUM JpYryl0 CTOPOHY Me/IajIi: IPAaBUIIbHYIO BCTPEYy.

3ajava 3TOM KHUTY — TMOATOTOBUTH BAaC K HACTOSIIIIMM COOpaHMSIM M BCTpedaM. Bbl HOKHBI
BHUKHYTh B aHATOMUIO COOPAHUI U TIOHSTh, KaK UX OPraHW30BHIBaTh (pasnen 3), B pasaesne 4 Ml
pasdepeM ceMb OCHOBHBIX THIIOB COOpaHUI M CIOCcOOBI UX TMpoBeaeHus. W, HakoHell, B pa3jene S5
MBI TIOlyMaeM HaJl TeM, KaK OCYIIECTBUTh pepopMy KOHKPETHO B Ballleil OpraHM3alui 1 00eCreYnTh
JOJTOBPEMEHHBIE TIepeMEHbI B KyJIbType COOpaHMid, He OTepsIB IIPH STOM HU Jpy3ei, HU padoTy.

Ho 51 Obl He MPUYUCISUT 3Ty KHUTY K TIOCOOMSIM M3 paspsa «Kak Jefarh TO Wik 3To». Kak
0O0IIAaThCsI, MBI ¥ TAaK 3HAeM. DTO BPOKICHHBIN YeJIOBeUeCKUid HaBbIK. S1 Obl CKa3as, 3Ta KHUra CKopee
npo 1o, Kak HE HAJIO, ee 3a1aua — yCTpaHUTh MPENSTCTBHS, KOTOPbIE MbI CaMHU ceOe CO3aeM.

Bce nmomyuaercsi, eciu nepectarh iesath TO, YTO 3aBEIOMO He padoTaeT, a Mbl 3a4eM-TO MpO-
JOJIKaeM JiesaTh 3TO.

Hran Xaut: 10 Oyaer TpyaHo.

Cyon6ek, pykoBoauTenb Muccuu: Muctep XaHT, 9Ta MUCCHSI HE Tpy/aHas,
3TO — HEBBINIOJIHUMAs1 MUCCUS. « TpyiHas MUCCHsI» U1 BAC BCE PaBHO YTO IIPOTyJIKa
B IIapKe.

(«Muccust nesoimonnuma — 2»°, 2001 ).

JlioG:mo0 51 cueHsl B (hrsibMax, KOraa HereponyecKuil ¢ BUly 4eIOBEK WM IPyNIa HEYJaYHUKOB
BAPYI OCO3HAIOT, IOYEMY 3TO NMPHUKJIIOYEHUE BBHINAJIO HAa UX JOJIO U B YEM 3aKJIOYAETCS] MHCCHUS.
UMHOBHMK M3 MUHHUCTEPCTBA C TPYOKOW B 3y0ax ThIYET B KapTy WJIM B MOJEJb, Pa3bsCHSA, OTUYETO
NpexJe HUKTO He OTBAXMBAJICS Ha Takoe. M ke 3aKyJMCHbI HACTAaBHUK IIIMOHOB MOKa3bIBAET
HOBYIO 11€Jb Ha Pa3MbITOI KMHOIUIEHKE, a Ha 3aJHEM IJIaHe CBUPUCTUT MPOEKTOP.

MsHe KakeTcst, IMEHHO 3TO IPOUCXOIUT C HAMU ceifyac, KOrjia Mbl TOTOBUMCS K ITyTELIECTBUIO
0 MPUYYIMBOMY MHUPY COOpaHMi, K MPUKJIIOYEHUAM HaJl U MOJ ero TeppuUTopueil. 3arisHeM Ha
MHUT B TO, YTO HAC JKJIET, [I0CTaApaeMcsl IPUTOTOBUTHCS U B3ATh C COOOI Bce HEOOXOAUMOE.

3 Dubm pesxuccepa Jxona By ¢ Tomom Kpy3om B mapHo# ponu. B pomn Cyonteka — DuToHH XonkuHe. — IIpum. peo.
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B JKyHIJISIX OyJIb HACTOPO:Ke!

Haiinercss Hemasio KHUT O cOOpaHHSX, KOTOphIe CKy4Hee caMux coOpanuii. He xoTenoch Obl
MHE TMOTOJHUTB 3TOT CIIUCOK.

B mxyHrisx Oyab HaCTOpoxe. A eclv 3TO JUKYHIJIU CKyKH?

Ha kasxmoii crpanuiie KHUTH OyJeM 3a7aBaTh BOMPOC (OH BIIOJTHE IPUMEHUM U K COOpPaHUSM):
«9mo kax, nounmepecree eovl UNU ceKca ?»

[To3BosbTE MOSACHUTD.

[outn Bce MoM 3HAKOMBIE OM3HECMEHBI MOTJIM OBl KMTh UHTEPECHEE, OAHAKO OHM TEPIIST U
MOJTYarT, Korga ux TOMST CKykod. HeBexsmBo Obuto Obl MpepBaTh AOKJIQAUMKA WIN YUTH, TaK YTO
BCE CUAAT U MAIOTCS.

VY apTHCTOB pa3rOBOPHOTO KaHpPa, CPelr KOTOPHIX sI POC, BCE OOCTOMT UYEeCTHEe W IpOIIE.
Komuk cpa3zy ke 4yBCTBYET HEIOBOJILCTBO ayJUTOPUM U, €CIIU TYT K€ HE CMEHUT KypC, €r0 HaUHYT
MepeK pUKUBaTh, IPA3HUTh, & TaM U MYCTHIMU OYThUTKAMH 3aKuAaioT. OOparHasi CBS3b B ICUCTBUU.

B Tearpe 310 yTMMas TpaguLUS.

[Mepenecemcs B onepubiii 3a1 X VIII Beka. [1Jis To 31moxu oriepa Oblia TeM, 4eM ISl HaC sIBJIsI-
eTcsl KUHO — CaMbIM JAPaMaTU4HbIM, HACHIILIEHHbIM MEpPEeKUBAHUSAMM, 3ByKaMH U KPacKaMu 3peju-
I1IeM, KaKoe TOJIBKO MOXHO ObUIO YBHUIETh. M oniepHbIe TeaTpbl CTapaiuch MOAAEPKUBATh CBOIO PEITy-
TalMIO B TOM YKCIIE U IOTOMY, YTO 3PUTEIIM TOTJa pacrojiarajuch B jlokax. JIoxka — 3T0 KOMHaTKa ¢
BUJIOM Ha CIIEHY: HACKYYaT aKTepbl, MO)KHO YKPBITHCS B I'TyOHHE JIOXKH, BHIITUTD, TOYKUHATH U JIAXKe
npeaThes MOOOBHBIM yTexam. Eciu 3puTesnsiv He HpaBUJIach orepa, ToJI0COBaJIM HOTaMH U TPOYMMHU
YyacTsMHU Tena. BoT mouemy Kakablid CHIEKTakyb ObLT yBJIEKATEIbHBIM U SIPKHM, I71a3 HE OTOPBEIlIb,
3peSUIIEeM: UHTPUTH U TalHBI, TaHIIbl, KOpaOIeKpyIleH s, Bpaxaa O0roB, yeroBeyeckue crpacti. U
JIMIIb KOTJA B 3aJ1aX MOSIBUJINCH Ps/Ibl CUICHUH, U3 KOTOPBIX HE BBIOEpEIIbCs 3aCKyUaB, TeaTp CTal
HABOJUTH CKYKY.

Ecnu 6b1 MBI ¢ BaM# OOIIAIMCH JIMYHO, 51 Obl TOCOBETOBAJ BaM IPHEM, KOTOPBI PEKOMEH 11O
BCEM KJIMEHTaM: KaK TOJIbKO JOKJIAIUMK HAUMHAET PACTEKaThCsl MBICIIBIO T10 IPEBY, OJAEM YCIOBHBIN
3HAK: OOJIBINME TAJIbIIBI BBEPX. DTO 3HAUUT: «[IOHSI, Mepexoqu K ClieyomeMy MyHKTy». Bee-taku
3TO MoOe3Hee, YeM KeCT JIaJOHBIO TI0 TOPITy, KOTOPHIM MOPOH JOKJIQIYMKY HAIIOMUHAIOT, YTO JIUMUT
BpPEMEHU HCYEpIIaH.

Ho, nockonbky Mbl ¢ BaMu JIpyr pyra He BUIUM, ITOCTYIIUM TaK: €CJIM BaM CTaHET CKY4HO,
OTJIOKUTE KHUTY, 3aJJepUTe HOTM Ha CTOJI M yTOCTUTECh YeM-HUOYIb . A yXK HacueT cekca pazoupaii-
TECh CaMH.

Ecnu 51 cam ce6s1 yToMITio, S IOCTYILTIO TOYHO TaK ke. YTOBOp?

*Its a Jungle Out There — necas Psnmu HelomeHa s cepuana Monk (B pycckom mpokare — «Jle)eKTUBHBIA JETEKTHB»). —
Ipum. nep.

5 BolIpeky Ha3BaHMIO TIPHHOCHT HA BCTPEUY MOHUKKH 5 He coBeTylo. LIeHTp 1o 6opsode ¢ oxmpenneM mrata Heo-Mopk yeenom-
nsieT: «OObIYHBIN TOHYMK COCTOUT U3 paMHIPOBAHHOIO caxapa, MyKH, NCKYCCTBEHHBIX apOMAaTU3aTOPOB U YACTUYHO THIPOTeHHU3H-
POBaHHOTIO MacJa, TO eCcTb TPaHCKUPOB. C TOYKM 3peHHs 3J0POBbs B HEM I10JI€3HA TOJIBKO AbIpKa». — [Ipum. asm.
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ITosie3HbIe TEPMHUHBI

o mepe npoABUKEHHS B CTpaHy cOOpaHUiA U BCTped s Oyly KUCIIONB30BaTh CJEAYIOIIne Tep-
MUHBI ¥ BHIPAKEHHUSI.

«BcTpeun» n «coOpaHus»

Knura He orpaHn4mBaeTcsi pacCMOTPEHHMEM JIMIIbL (POPMasIbHBIX BCTPEY, HA KOTOPBIX C AeCs-
TOK YeJIOBEK paccaXMBaeTcsi BOKPYr OOJBIIOro JiepeBsSHHOro crona. Hac mHTepecyioT u kamepHsie
BCTPEYHM C IJ1a3y Ha IJia3, U TUTaHTCKHC CO6paHI/IH C Y4aCTUEM COTECH U TBhICAY YCJIOBCK. Peus HOﬁHeT
0 BCTPEYaX «BKUBYIO», HO U BUPTYAJIbHBIC TOXKEC YUUTLIBAIOTCA. Huine MHOTHME MO KJIMEHTBI My4a-
I0TCA C IMTPOBEACHUEM BUPTYAJIbHBIX CO6paHPII>i, M B KOHIIC KOHIIOB BCE, YTO INPUTI'OAXUTCA Ha OOBIYHOM
coOpaHuH, eie B OOJbIIEH CTENIeH! MMOHAI00UTCS] HA BUPTYaJIbHOM.

«Bamu BeTpeun»

[Non «BammMmu» 51 TOAPa3yMEBAIOT U Te COOpaHu s, KOTOPbIE Bbl CAMU IIPOBOIUTE, U T€, HA KOTO-
pbIX BbI pucyTcTByeTe. C onpeeneHHOro ypoBHs (K KOTopomy OylieM CTPEMHTBCS) U Te U ApyTue
coOpaHus — BalllM, Jake €CJIM BbI [T0KA 3TOTO HE OLIyIIaeTe.

«OHn»

«OHu» — JI0M, OT KOTOPBIX Bce 3710. OHU-TO YUTaTh MOI KHUTY HE CTaHYT, IIPUIETCS Bam
cliesiaTh 3TO 3a HUX. B 1IKose Takue cuasaT 3a NepBOM NApPTOU U FOPASTCS aKKYPaTHBIMU MEHAJIAMHU.
3aHy-y-yabl. A Mbl He Takue. Ha ToM 1 JOroBOpruch.

«KiIneHTb»

B OCHOBY 3TOU KHUTH MOJIOKEHBI MHOTHE TOObI pa6OTLI C KOMIIaHUAMU U OCJIOBBIMU JIIOABMU B
Pa3HbIX CTpaHax. Koe-koro s Ha3pIBao o HUMCHH, JPYIUM IIPHUCBANBAIO IICEBJOHUMBI, IIOCKOJIbKY 9TU
JIIOOW IPOAOIKAIOT PEBOMIOIMOHHYIO ACATCJIBHOCTD B CBOUX OPraHU3alrAaAX U g HE X049y JIMIIATh UX
NpUKpPbITUsL. S 6ymy Ha3bIBaTh MX MPOCTO MO UIMEHHU U TIO I0JKHOCTH: KOHCYJIBTAaHT POH, FeHAMPEKTOp
JomuHuK. Pedb ToieT u 0 MpeacTaBUTeNIsIX UHBIX cdep, TOMUMO OU3Heca, — O TJiaBe OPUTAHCKOTO
otnenenns Oxfam® Bapbape CTOKHHT, O 3aIIUTHUKE OKPYKaloIiel cpebl Aloke Xocie, 00 yaeHOM
Y COLMAJIBHOM aKkThBHUCTe IxxrmMe ['appricoHe u Apyrux, TO eCThb O JIOASX, YbM COOpAHUSI U BCTPEUH
BJIMSIIOT HE TOJIbKO Ha OM3HEC, HO ¥ Ha MUP B IEJIOM.

«Onpoo6oBaHHbIE€ TEXHOJIOTHH»

Bce npaktuku, mpaBuiia, pueMsbl, KOTOPBIE 51 ONMCHIBAIO B 9TOM KHUTE, OBUIM TIATEHHO OIPO-
OoBaHbI B MoJIeBbIX ychoBusx. Hy wim nmouru Bce. He ynepsxkaiicst — 1o0aBuiI Koe-uTo U3 HEOrpooo-
BaHHOro. OCTOpPOXHO: BAPYT B30pBETCS B pyKax. Bbl ke HacToslMiA MCKaTeab MPUKJIIOUEHUH, Bac
9T0 He cMyTHUT. Hazeloch, uTo B 3aiijieTe Aajblile, MPOsSBUTE elle OOJbllle OTBard M TOTOBHOCTH

6 He3zaBucumas MEXAyHapOoaHasa 6HaFOTBOpI/IT6HLHaﬂ opraHusanus. — ”pMM, nep.
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K 9KcriepuMeHTam. [loenmrech coO MHOM CBOMMM OTKPBITUSIMH, KAy C HETEPIICHUEM, SJICKTPOHHAS
noura david @willtherebedonuts.com.

«bn3zHec»

O OusHece 51 Oyy TOBOPUTH YacTO, OJHAKO HE CTOUT 3aMbIKAThCsI JIUIIb HA KOMMEPIMU. AHa-
JIOTUYHYIO pa60Ty MOXHO 1 HY)KHO ITPOBOAUTD B rOCYJApPCTBEHHBIX 3aBCACHUAX, B IIPABUTC/IbCTBCH-
HBIX CTPYKTYpaX, B OOIIECTBEHHBIX OPraHM3AIIUSX U JIaXKe B IIIKOJIax. Bompoc «1aayT i1 TOHYHUKOB 7>
3BYYHUT BCer/a, Ijie Obl HU COOPAJIHCH JIIOAU B COBPEMEHHOM MHpPE, KOTOPBI C KaXJIbIM JIHEM BCe
oonee ycioxkHseTcs. S Takxke J0IMycKalo, YTo y JEJOBBIX JIIOJeN NMeeTCsl JIMUHAs KU3Hb (TIOHUMAIOo,
9TO Yepecuyp CMeJloe MPEIoIoKeHUE) U TaM TOKe HETJIOXO Obl IIPUMEHUTD Te JKe TIPUHITHITHL ¥ TeX-
HOJIOT'UH.

«Tearp»

Kak Bam mpencront yoeauThesl, s1 YaCTEHBKO CCBHUIAIOCH HA TeaTp M 3PENUINHbIE MCKYCCTBA.
[Tpu3Hatoch OTKPOBEHHO: B OM3HECE s YeOBEK CO CTOPOHBL. MOXeT ObITh, IMEHHO TIO3TOMY J€JI0-
BbI€ JIIO/IM OOpAIaloTCsl KO MHE 3a KOHCYJIbTAllMe. A pofoM s U3 Tearpa. Bclo JKU3HD s B KauyecTBe
UCTIONHUTEISA, peKKccepa, aBTopa, MPoAIcepa co3aaBal il MyOIUKH MY3bIKY, CIIEKTAKJIU, OMepy,
TesiepUIIbMBI U KUHO.

S He nyman okyHaTbCsl B MUp OM3Heca, U eciii Obl KpyIHeHIas KOHCAITUHToBast (pupMa He
npuriacuia MeHs B Hayase 90-X MOCTaBUTh IS HUX ONEPHBINA CIIEKTaKJIb, YTOOBI B XOZI€ PETeTHLINI
CIUTOTUTh KOMaHy paOOTHHMKOB, sl ObI TAK U HE BOIIIEN B 3TOT MHUP.

Bor yxe iBa necstuneTus st Opoxy B 3TUX cpepax, K MOCTHKEHUIO KOTOPBIX 51 HE ObUT MO/TO-
TOBJIEH, U YOEAUJICS B TOM, CKOJIb IIPEKPACHO OBITH CBOMM CPEH UyKUX: IOCTOSIHHO AUBHUIIILCS TOMY,
KaK CTPaHHO BeJyT ceOsi HOpMaJIbHbIE JIIOH, OKA3aBIIMCh HA paboYeM MecTe.

Mens vacTto cripaimBaioT: «Kak JaBHO BbI YIIUIM U3 TeaTpa?», U 51 OTBEYal0, YTo U He yxoauil. B
MOUX IJ1a3ax OU3HEC — TOT Ke Tearp, a CoOpaHue — MOAMOCTKY. HeKoTopble KOMIIaHNM BechMa Harlo-
MHUHAIOT MHE MaTeTUYECKYI0 U KpOBaBylo ornepy. KpeaTMBHOCTb — HENpeMEHHBII IeMeHT OM3Heca.
JlenoBuTocTh BOOOIIE HE UyXkaa TBOpueckoMy Havaiy. Illekcriup, Mexay mpounM, ObUT ONBITHBIM
AENBIIOM U CKYTIaJl HeIBWKUMOCTh. Kaxercs, OyATo Mex Iy MUpOM TeaTpa 1 MUPOM OM3HEca JISKUT
IIPOIACTh, & HA CAMOM JIeJIe CTPACTU U YCTPEMJIEHUS BCE T KeE.
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CoOepure koMaHIy

B BenmkonenHom uibMe 06 orpadnennu «OmpuHHamars apysei Oymena» (2001) xopmx
Knynu ([Isnnm) cripammBaer Bpana [Murra (Pactu, nmocpesHuk), 4To MM MOHAAOOUTCS [JIst Orpaod-
JIeHUsI HETIPUCTYITHOTO Ka3WHO. Bpan oTBevyaeT He «4To», a «KTo»: «C Xomy MOry ckasaTh, TeOe
HyxHbI Bockn’, [I)xum Bpayn®, mucc Heitsw’. .. u Jleon Cnimnkc!?. He roBopst yke 0 caMmoil O0JTBIION
e GuiyKepaba B MUPe». BRIBOJ OUEBHIIEH: €CIIH BbI 33 [yMaJi HEUTO I'PaHAMO3HOE (2 U3MEHUTD
dopmar cobpanmii 1 BCTped — BIIOJIHE aMOMIIMO3HAs 3aTes1), TO BaM HyXKHa BeCbMa Pa3HOIIEPCTHAS
KOMaH/1a, CTOJIb e MpeJaHHast ety (1 jaxe paHaThuuHast), Kak Bbl camu. «Mimure ronogHoro camy-
pasi», Kak ckazaHo B puiibMe KypocaBsl «CeMb camypaeB».

Hopotn Ha myty B cTpany O3 momorayiu Kenesuwlii gpoBocek, myrajo Crpamwia, Jles,
KeByHBI, (per U necuk. M BaM B BallieM NMPHUKJIIOYEHUH TIOHAI00SATCA COPATHUKH TOTO € HACTPOS,
YTO U BB, HO COBCEM JIPYTHX CHOCOOHOCTEH, JIOH, pa3esisiolIye Balle HerogoBaHue Mo MOBOIY
PYTUHHBIX COOpaHMIA, OAHAKO MBICIISIIME MHAYE: OHU MOTYT IMOJCKA3aTh HEOKUIAHHBIE TIOIXOIBI K
PEIIEHHIO TOW UM UHOU TTPOOJIEMBI.

K Tomy ke, eciv Bbl He 3aHUMaeTe PyKOBOJSIINYIO TIO3UIIMIO, JKeJIaTeIbHO MPUBJIEYh KOTO-TO
U3 Ha4aJIbCTBA, KTO 00ECHEYUT BaM CBOOO/Y ISHCTBUM, TPEOCTABUT IOKPOBUTEILCTBO HAa BHICOKOM
ypoBHe. I coBeTyio KMeHTaM OOBSBIIATh HA HECKOJBKO MECALIEB «IepeMUpUe», CPOK, B TCUCHHUE
KOTOPOTO MOJYMHEHHBIM pa3pelieHo MpoOoBaTh U OMuOaThCss O6e3 TypHBIX MOCTIeACTBUN. MoxkeTe,
KOHEYHO, JIeWCTBOBATh U B OMUHOUKY, HO qaxke y areHTta 007 umeercss M, 4TOObI TPUKPHITH THUTbL, 1
Q, KOTOpBIN CHAOJWT €ro CTPEISIONIeH PyIKOr ¥ aBTOMOOMIeM-ampuorei.

7 Misan Bocku — aMepUKaHCK Ui OrpxeBoid BopoTtmia 1980-x rr. Beut ocykaeH 3a HCIob30BaHNe KOH(DHICHIINATbHBIX CBEICHUM. —
TIpum. peo.

8 AMEepUKaHCKHI CIIOPTCMEH, ObIBIIHIA TPOgeCCHOHAbHBIN (DYTOONHUCT, akTep U mpomiocep. — [Ipum. peo.

T epouHs puabMa «Iodep muce daizn» (1989) pexuccepa b. Bepecopna. — Ipum. peo.

10 AmMepuKaHCKuii 6oKcep-1podeccuoHa, OMMMIMACKUIA yeMIoH 1976 r. — Ipum. peo.
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Bam noHago0MuTCsI SKUIMUPOBKA

B nonceienbHO cyMKe UCTHHHOTO GOpIa CO CKYYHBIMU COOPAHUSIMU HET ITOCTEPOB, MHCTPYK-
1A 10 YIIPABJICHUIO KaIpaMK WJIM KHUT 110 MEHeKMeHTY. EMy HeMHTepecHO 3HaTh O TOM, KaK Ipo-
XOAAT cOOpaHusi: OH cOOMpAeTCs MPOBOIUTH MX MO-HOBOMY.

Kasxiomy peBOJIOLIMOHEPY 51 PEKOMEH/IYIO B KaueCTBe 00s13aTeIbHOT0O MUHUMYMa MPUXBATHTh
¢ co0oii:

* GeHzonuy (TMOKperrye);

* Mapy CaJIOBbIX HOXKHHMIL;

* CEMTEKC WU JIPYTyI0 MOIIHYIO IJIACTUYHYIO B3PbIBYATKY;

* KJIEEBOM MUCTOJIET.

BeHzonwia moHagoOMTCS ISl TOTO, YTOOBI MPOPYOUTHCS CKBO3b T'YCThIE 3apOCIIU HEIocoOpa-
HU, PACUUCTHUTH OOJIBIITYIO MOJISHY, BITYCTUTh COTHEYHBIN cBeT. Cal0BbIMU HOJKHUIIAMU BBI TIOJICTPU-
’KeTe HEMHOTHIE BBINAIAI0NINE Ha BAIITy OO HACTOSIIIME BCTPEUU U NpuaaauTe uM popmy. YCTosIB-
I11as1Cs1 TPUBBIYKA K TICEBI0COOPAHUSIM Y KOJIJIET YK€ CIIEMEHTHPOBAIACH U TIOKOUTCSI HA COJTMJHOM
dynnamenre. [Tyctute B X0/ ceMTEKC, UTOOBI pa3HECTH TO COOPYKEHHE B KJIOUbsl. A HAMOCIEHIOK —
KJIEEBOU MHCTOJIET, YTOOBI 3aKPENUTH MEPEMEHBI B ITPAKTHUKE COOpaHUI.

V3HaB, 4TO S MUY TAKYI0 KHUTY, KJIMEHTHI TIOCOBETOBAIA MHE BKJIIOUUTH B SKUITMPOBKY eIlle
napy npeaMeToB (4 3To yxe He metadopa). Bozpmure:

* Pe3unosyro Kypuuy

Bupmxunns o3Bepesia OT TOTO, YTO KOJIJIETM BEYHO OMa3JbIBalOT Ha codpanusi. OHa mo3aum-
CTBOBAJIa y CBOETO Tica OOJIBIIYI0 PE3MHOBYIO KYPUILy ¥ BpyuHJia €€ TOMY, KTO SIBUJICS TTOCIIEHUM.
Komanje HOBIIIECTBO TOHPABUJIOCh, M TIOSIBUJICSI HOBBIM puTyas. HelHe TOMY 4jieHy KOMaH/bl, KOTO-
PbIi TIOCMEET SIBUTHCS MO3KEe HA3HAUEHHOTO BPEMEHU, MPUXOAUTCS BBICTABIISATh KypHIly Ha CBOEM
padoyem cTojie BIUIOTh A0 CIEAYIONeH BCTpeur (a IPOXOAsIT OHM pa3 B Mecsll). Takoe BOT Mepexo-
asiiee 3HaMs Io30pa. 3a0aBHBIN, HO JEWCTBEHHBIN CIIOCO0.

* [Inacmuxosyio oymwviaky (nycmyio)

[Tpon3BOACTBO, OPUEHTMPOBAHHOE HA BTOPCHIPbE, HAXOOUT MHOKECTBO IMPUMEHEHUH IS
UCTIOIb30BAHHBIX TJTACTUKOBBIX OYTBUIOK: W3 HUX AENAI0T BOJOHENPOHUIAEMYIO TKaHb, yKpallle-
HUs1, COJTHEYHBIE TTaHeJH, TETUION30JISIINIO0, opraHaizepsl. Mou kimeHTs AsieH u But, o6a ¢ Hayd-
HBIM 00pa30BaHueM, N300peir 3aMevaTesbHbIl HOBBIM CIIOCOO MCIOb30BaTh MYCThie OyTBUIKH IS
YKperuleH!sl BHUMaHUsI BO BpeMsI BCTpeu.

PacckassiBaer bur:

«AneHn moaxKan meHsi 8 naevo, Ko20a si Nepecmasan CaAyulams OOKAAOUUKA
U Yymelkancst 8 ceoli Hoymoyk. A oxazviean emy maxyro dce nobesHocme. Ho
Anen — manvili 300poavuili, moakaemcst borvHoeamo. Kak-mo paz s oonua 600y
u3z Oymolaky, 2AsHyn Ha Anena — a oH konaemcsi 8 ceoem BlackBerry, u s
aBMoMamu4ecKu CMyKHy.1 €20 no 20106¢ NYCMou OYMulAKol. Mo 0Ka3anocb CmMonw
Jice aghgpexkmuerHo, Kax yoap 8 naeuo, u NPUMoOM 20pazoo neeue u bezdonesHeHHee.
H noeviii odviuaii npusuacs. Ha npownoii nedene Mapmuna 6pocuna oymolaxy
uepe3 komHamy 6 @panuecky: ma neuamana na SameTime. H menepv na coopamue
PYKOBOOSIUUX KAOPOB Mbl 8C€204 NPUHOCUM C COOOIL NYCMYIO OYMuLAKY».
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«7Kenar ynaun! OHa BaM NOHAZ00UTCS»

B Uranuu s BcTpeTwiicst 3a 00eJ0M ¢ aMeprKaHCKUM aurioMaTtoM. [Ipodeccronan ¢ apasma-
TWIETHEN Kapbepoul 3a CIIMHOM, OH JEepXKajcsl CIOKOMHO U MPUBETIMBO — IOKA s HE YIOMSHYJ O
CBOE KHHUTE.

— CoOpanus! CoGpanus — npokjsTre Moeit xu3Hu! Ilycrast motepsi BpeMeHU! — OH BCKOYMIT
Ha HOTH, pa3MaxuBas xJieOHOW majoukoi. — Teneps s roBopio JiIoObIM coOpanusim «Het!». Becem
3a UCKJIIDYEHUEM OIHOTO: OJJHO coOpaHMe B HeAemo 5 noceian. Toabpko 3ateM, YToObl BCIOMHUTD,
MOYeMy 51 He XOKy Ha HUX !

[NocTeneHHO OH clierKa OCThUI, HO TIoclie 00e/la OTBEI MEHSI B CTOPOHY.

— Kenato ynauu! — ckazaj MHe 3TOT AMIUIOMAT, CJIOBHO MOChUIas HA Oe3HaAekHoe festo. — OHa
BaM IMOHAJIOOUTCS.

OH Obu1 mpaB. PemmBimcy Bcepbe3 U3MEHUTh (hopMaT COOpaHUiA, Bbl CTOJIKHETECH C YCTOSIB-
IIeiics Ky/lIbTypol OM3Heca M ¢ MPHUBBIYKAMU KOJUIET. BhIsICHUTCS, 4TO HacTosmas npodjaeMa He B
COOpaHMsIX KaK TAKOBBIX, OHH — JIUIIb CUMIITOM. BBI pyImTe cTaTyc-KBO — HeJlerkasi ¥ OracHasi 3atesl.

[pekpacHas 1iesib — HAy9IUThCS IPOBOAMTH XOPOIIKe coOpanusi. Bormpoc B ToM, FOTOBBI JIX BbI
TIOMTH Ha KePTBBI, KOTOPBIX TPEOYET IMyTh K 3TOM 11e/u. [PeMapka NOMOIIHUKY pexuccepa: «My3bika
U3 IPUKJTIOYEHYECKOTro (priibMa, ObI0T OapadaHsbl, MOET OOMHOKHIA POKOK, CTIepBa B OTAATIEHHUH, MO
KOHEII I71aBbl — BCE BHATHEE U ONMKe» ].

Ham HyXHBI He MTHCTPYKTOPBI (YBEpEH, 3TO CIIOBO IPOUCXOIUT OT JIATUHCKOTO IJIaroJia «TaluTh
Y TSIHYTb» ), HO areHTHI TO]] PUKPHITUEM. ATEHTHI ITepeMeH.

OT10 BaM He OyMaKKM ¢ MECTa Ha MECTO MepeKJIabiBaTh. JTO HACTOAIIAS PEBOMIONUS B OM3-
Hece, a ISl PEeBOJIIOIMH HYKHbI PEBOJTIOIMOHEPBl. MBI MIIIEM JTIOJIei, KOTOpbIe XOTAT OCYIIECTBUTh
riepeMeHbl, a paJMKalbHble TIepeMeHbl TPeOyIOT OT HAac MOPOHM M 030PCTBa, U Hemocaymanus. Moit
MPU3BIB OOpAIIeH K JIIOISIM, KOTOPBIE XOTAT paIMKaIbHO MPeoOpa3suTh COOpAHUS M BCTPEUH U 3aKpe-
nuTh 3TOT 3pexT. (Keratu roBops, yaanock m MHe 3aBepOoBaTh Bac? Heruoxoii mpueM: ¢ camoro
Hayaja yCTaHOBUTH 11eJ1b, BOBJIEUb CIyIIaTesIell B Ipolecc. A eciu emle 100aBUTh MpeocTepexe-
HUE...)

Ho npesxze, yem BCTYNUTh B HAIIM PSIIbL, YUTUTE OIHY BeIllb: MUP HEAOCOOpaHHiA OYeHb Ora-
ceH. TamorHue obuTaresm ox He JoOsT, 9ToObl ux Oecriokowm. OHu U caaun AaayT. OHU ToXke
BIIOJIHE OTBAKHBI U TOTOBHI K 0010. BaM mpuiercsi CoBMecTuTh B cebe MUCCHOHEPA, TAHOTO areHTa,
TMICUXOJIOra U paOOTHUKA «CKOPOW TTOMOIIH».

Jl1s1 Hadana cpocute ceOsl, CMOKETe JIU BbIL:

* /lelicmeoeamo no0 npuKkpolmuem, MeHsmMb HYMPEHHUIL U 6HEUHUL ODMUK 8 3A8UCUMOCU
om konmexcma coopanusi? CnocoOHbl AU 6bl HA NOAHYIO ACCUMUNAUUIO, «<NPUKUHYIBCSL MY3eMUEM»,
NpUMEOPUMvCsl, OYOMo bl OOUH U3 IMUX CKYUAIOWUX M00€ll, 3a60e6amb Ux dogepue?

* Cmamw 3kcnepmom no danrvcudpurauusam, Hayuumvcst Omoensime YeHHvle COOPAHUS O
ncegoocooparuii?

* Buipvieamsv unuyuamuay y arooeil, He ymerouux npogooUnts COOPAHUS, UHOL pa3 YCmpoums
NOAHOMACUMAOHBIE MAMENHC, Umobbl YCMAHOB8UMb KOHMPONb HAO COOPAHUEM, ecau PYKOBOOCHEO
opemaem?

* Co30asambo pesoNOUUOHHbBIE TUEKU, OeliCNE08aANb NO HOBLIM NPABUNAM De3 pa3peuteHus
cevlute, Oe3 cmpaxa?

* Qoe3apericusams Hepazopsasguiuecss OOMObL IMOUULL, KOMopvle Masimcsi 00 NOBEPXHO-
CMbIO NPUCMOTIHBIX € 8UOY COOPAHULL, a NOPOLi OONYCKAMb HANPABAEHHbII 83Dble?

* Becmu 0uosno02uueckyro G0IiHY, pacnpocmpausnv 6UPYCoul, KOMOopble 8bl308Yym Y Koane2
annepeuro K OYpHuIM 8UOAM COOPAHUIL U NOPOOSIM HOBblE, NOAE3HbLE NPUBLIUKU HA CMEHY NPENCHUM?
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* bBvimb «naoxum»? Huuezo He usMeHUMcs, ecau 6vl He peuumecs Ha NPa3OHUK HenocAyua-
Hus. B kauecmee ocHoéHo20 mpedosanus k npemeHOeHmy — 3anUci 8 WKOAbHOM OHEGHUKE «MeUldn
Ha ypoke». Ho mom, kmo éedem cebst naoxo, mom nopoii u 8vi2asioum naoxo. Bul pewumecs nonpo-
006amv Heumo Ho8oe U PUCKHYMb npoanom? CRpamusaro nomomy, umo MHozue 100U Ha éce noli-
Oym, AuLULb Obl He NPUBHABAMb CEOUX NPOMAX08, U 0adice 3AKANEHHbLE PEBOMOUUOHEPLL MOYN COANb,
K020a noo yzpo30oli okadxcemces ux 320. OuubKU Heus0exHCHbl, Pa3 Y bl NbIMAenect 0eaams éce no-
Hogomy. Bvl 20moewl cnpasgnamucs co céouMu OWUOKAMU U YUUMbCS HA HUX?

W, HakoHen, cymeeTe Jiv BbI:

* cmamwb 0ecCnOuAOHBIM, Oe3JCAN0CHIHO UCKOPEHSIMb HeQOCOOPAHUSL, O KOMOPLIX Helm HUKA-
Kol noav3vl? Yoap 3a yoapom epyoamucst 8 n00Necox cooparuil, YoOYmarouux 8ams OeHb, OMeOHsIMb
MUNBIX NYUUCTBIX 36EPIOULEK — KOPOMKUEe 6CIMPeYU NO 0ey, MU CNOHMAHHbIE «HA 084 CA0BA», KOMO-
pble 2As1051M WEHAMbUMU 21A3aMU U NPOCSIMcsL: «[Iputomu Mensi, 8pemeHU st MHO20 He omoepy, d cpaszy
nouyecmeyeub cebst ma-a-a-aKum noNe3HbiM» ?

CymMmeeTe Ha KaXAbli 3 TUX MPOBOKAIIMOHHBIX BOIIPOCOB OTBETUTDH «Jla» — BIIEpPeN, K CIey-
IOIIMM IJ1aBaM. BcTanbTe ¥ cTOsl MOBTOpUTE 32 MHOM JieBu3 [ vnbaun Paspymureneii coopanumid: Finis
ad Fastidium!!" 9to nateiab. [Tonpocty roBopst, «[IpUKOHUMM CKYKY».

Ota KHUTA HE TIPO CKy4YHbIe COOpaHUs U HE TIPO TO, HACKOJIBKO OHM BaM HYKHBI. JTa KHUTA —
PO CKYYHYIO KU3Hb. XOTUTE KUTh CKy4HO?

1 HexkoTopsle KJIMEHTHI MTPEANOYUTAIOT APYroi natuHckuii go3yHr: Quaerimus Et Si Non Invenimus Facimus Malum («HMmem
HENPUATHOCTEH, a He OTHILIEM — COTBOPUM CaMH»), HO OH He TIoMecTuTcs Ha (yToonke. — [pum. asm.
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1. HemocoOpanue-nojyBcrpeda

«I'maBHBIE HeJH» OU3HeCA IeHOH B MIJLIHAP /]

Heckormbko sieT Hazan 1 paboTall ¢ KpYITHOW OPUTAHCKOM CTPaXxOBOi KoMIaHuer. Kax bt rox
WIEHBI COBETA IMPEKTOPOB C SHTY3Ma3MOM CIIPALIMBAJIM TEHAUPEKTOPA O INIABHOM LIEJIU Ha CIIEYIO-
MM IEpUOJ M TIONTyYaid HeM3MEeHHBI oTBeT: «CriesaTh Ha OHy OIIMOKY MeHble». OMBIT MojcKa-
3bIBaJl, YTO JJOXOA-TO OYyJET, HO INIABHOE — HE PacTpaTUTh NOJy4YeHHbIe JeHbrt 3ps. Ecim nzbexarsb
MOBTOPEHHMSI OIIMOOK, KOTOpbIE He MPEAOTBPATHIIM B STOM IOy, TO JAOXOJ HE yTeueT B OE3OHHYIO
sIMy, COOCTBEHHOPYYHO BBIPHITYIO COTPYJHUKAMU KOMITAHUH.

A 3Ta r1aBa MocBsiIIeHa To! OIMMOKe, KOTOPYIO OOJIBIIMHCTBO KOMITAHMI 00513aTeNIbHO C/ieiaeT
B 3ToM rony. U B cnenyomem toxe. U yepes rox cHoBa. HasoBeM 3Ty ommoky «Hedocobparuem»
AN «NOAYecmpeuert».

Kak nmarnoctupoBaTh HeocoOpaHue?

«Hemo-» — mo6oe cobpanue, Ha KOTOPOM HPHCYTCTBYIOIIME HE MOTYYaloT MOJIb3bl OT OOIICHUSI.
U Bpemsi, U yCHJIMsSE MHOTHX JIIOJICH TPOMAIAIOT 3psi, HU YYaCTHUKaM COOpaHMs OT 9TOrO HUKAKOW
BBITOJIbI, HA BCEH MX OpraHU3allnH.

Ha nonyBcrpede npobneMbl noaypewiaromesi, IpeaMeT 00CykKISHHUs TIOHUMAETCS Omuachi,
NPaBUJIbHBIE CJIOBA OCTAIOTCS HedockazanHbimu. Ele Obl 4yTh-4yTh — U BCE MONY4YHIoch Obl. Eciu
BBl OpejieTe ¢ cOOpaHus, MOIIATHIBASICh M TBITASICh MOHATh, YTO MONUIO HE TaK M B KAKOW MOMEHT
BBl YIIYCTHJIM HUTb, BEPOSITHO, BbI MOOBIBATIM Ha MOTyBcTpede. TpedoBasioch 00CYUTh MPOOIeMBbl 1
HAWTH npaKmuueckuii BHIXOM, @ OHU noumu 0OCYKICHBI U NOAYPEULEHbL.

BcnomunaeTcst BommeOHUK (ero posb chirpai bumm Kpucran) n3 poMaHTUYECKON KOMeIUn
«[IpuHriecca-HeBecTa» 2 o ckaske Yuinbsima ['onagmaHa: OH TOBOPUT, YTO repoi HU )KUB HA MEPTB, a
«TJIaBHBIM 00pa3oM» MepTB. BOT 1 MbI «r1aBHBIM 00pa3om» mpoBoAuM codpanue. «[ J1aBHbIM 0Opa-
30M», @ He TOJHOCTBIO ¥ MO-HacTosimeMy. W 310 noanocmuio BHIMAThIBAET.

YacTo KaJyloTcsl Ha TPYIHOCTH BUPTYaJIbHBIX COOPaHUiA, Kak Oy/TO BCE CTANIO ObI IPOCTO, OKa-
JKHCh JTIOOY B OMHON KOMHATe, BMECTO TOro 4ro0sl odrmarbes 1o tenedony. HenmocoOpanus Beeraa
BUPTYAJIbHBI, XOTsI ObI MBI ¥ OOLIAJIMChH JIMIIOM K Jinily. HecripaBeaMBoO roBOPUTh B TAKOM Cllydae
JaXke O «IOJyBCTPeYE» — BCTPEYa HE COCTOSIACD.

— TpynHblii ObLT J€HB, AOPOTO?

— YowuiictBennsiid. HenpepsiHbie codpanus ¢ 7.30.

HenocoOpanus — H1uueriHast 3eMJIsi MeX 1y OIMHOYECTBOM U TOJTMHHBIM o01ieHreM. U Ha 3Toit
HEUTPaJIbHOM TI0JIOCE MBI TIPOBOIUM OOJIBIIIYI0 YacTh padOUero BpEeMeHH.

IMoacunThiBaeM yObITKH

Aii-s1i-s1i1! Y3Ha10 3TOT B3IJIsA]L, CJIeTKa CBe/IeHHbIe OPOBH, )KECTKYIO JIMHUIO I'y0: « 5 — Kpenkuii
OU3HECMEeH, KaKoe OTHOIIIEHUE TBOs1 OOJITOBHS MMeeT K MOUM (prHaHCaM ?»

1 BUIIEN ero BO BCeX yrojikax JeJ0BOro MHUpa, OT 3aJla 3ace/laHUid COBETa JUPEKTOPOB JI0 Mara-
3uHOB. U KOrJa 51 BUIKY 3TOT B3IJIsi, 51 IPOIIY KJIMEHTOB — TaK ke, Kak s ceifuac Mpoliy Bac, — mpo-
M3BECTH CJIE1YIONINE MTOJCYETHI:

12 by Poda Paiinepa 1987 r. — Ipum. peo.
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[Ipenonoxum, Mo JOTKHOCTY BBl IPOBOJUTE HA BCTpeYax TpU Yaca B JeHb. D(PPEKTUBHOCTD
BCTped, fornyctum, paBHa 70 %. B kommnanuu 100 yesoBek 3aHUMAIOT aHAJIOTMYHBIE JIOJIKHOCTH C
3apIuiaToi, ckaxkeM, 60 Thics4. DTO Besib OoJiee-MeHee COOTBETCTBYET peajlbHOMY MOJIOKEHHUIO Je,
BEpHO?

O’kelt, UIEM JAJIBIIE.

B sTOoM romy BBl moTpatiiii Ha coOpanust 82 qHs, U Balllell KOMIIaHUK 3TO 0OOILIOCH B KPYIITYIO
CyMMy — MWUIMOH. Bonee Toro, eciv Tak MpOAO/DKUTCS M JaJibllie, 32 BpeMsi CBOEH Kapbhepbl BbI
yrpoxaerte JeBSITh JIET, IECTh MECSILIEB U TP JTHS.

[TycTh 3TO ¥ TUNIOTETHYECKOE TIOCTPOSHUE, OHAKO OT JEUCTBUTEIBHOCTH HE TaK YK JajieKo. A
BOT peasibHbIN MPUMEP, KOTOPBIi s MPUBEJ PYKOBOACTBY CEPbe3HOU (hapMalleBTUYECKON KOMITaHUH,
YTOOBI yOSUTh HAKOHEI[ B TOM, CKOJIb BPEIOHOCHBI OECKOHEUHbIE COOpaHus 1J1s1 OM3Heca. Ta KOM-
naHus1 00paTUIach KO MHE ¢ TPOChOO0i MPUAATh OOJbIIE KPeaTUBHOCTY MOBCEHEBHOM IESITEIbHOCTH
dupmbl. Jloasm gacTo Kaxkercs, OyATO YIydIUTh pad0oTy MOKHO KaKMMH-TO BHEITHUMHU MEpaMH,
HO OHM BCKOpE yOEkJAI0TCsI, UYTO JKEJIAHHOW KPEaTUBHOCTH MPETSITCTBYET MX COOCTBEHHAsI PyTHHA.

Uro kacaercsi HaMX (papmarieBTOB, OHM TPATWIM B J€Hb B cpeaHeM 4,5 Jyaca Ha coOpaHus,
Pe3yJIbTaTUBHOCTD He TpeBbiaina 60 %, 3aneicTBOBaHO B 3ToM 0110 2500 COTPYAHMKOB CO CpeaHe
3aprutaror €100 000. TToncraBbTe uncia B BHILIENPUBEAECHHYIO (POPMYITY, ¥ XJIBIHYT CJI€3bl: HEBO3-
BpAaTHbIE Yachl HA CyMMY €56 M.1H egpo TIONPOCTY CIMBAIOTCS B KAHATM3AIHIO.

370 cepbe3Hasi OmMoKa 1Mo JI0ObIM MepKaM. V ee MpogomkaoT CoBEpIIaTh.

Tak 4TO HaIpacHO KOMY-TO KaxeTcs, OyaTo mpodieMa coOpaHull pacIijibiBUaTa, TyMaHHa U He
TaK BaXXHA. BBIHBIpHHWTE M3 TyMaHa — HATKHETECh Ha OOJBIIYIO, OMACHYIO TOpPY: MOCICACTBUS IS
BaIero (oMHaHCOBOT'O U OOIIIEro OJaronoxyyusi MOTyT ObITh camMble HeOIaronpusiTHbIE.

B pasroBopax ¢ oMU, CKIOHHBIMH JEJUTh MPOOJEMbl HA «4eJIOBEUECKHe» U «TeXHUYe-
CKHMe», 51 OTHOIIY MpoOJeMy COOpaHUH K «T€XHOYEJIOBEUECKHM»: K 4eJIOBEUECKHM, MOCKOJIBKY B
MIepBYI0 O4Yepeb TYT 33JHCTBOBAHBI JIOAW, U K TEXHUUYECKHM, MOTOMY 4YTO C HEed OYeHb TPYHAHO
CIIPaBUTHCSI.

3anHsBIMCh pepopMoii COOpaHmiA, BBl OPOCUTE BHI30B KYJIbType Ou3Heca, a HIuero 0osee CIox-
HOTO M TIPE/ICTAaBUTH ceOe Hesb3sl. Bl ObLIM TOTOBBI K KYJIBTYPHBIM II€pPEMEHaM, IOKa HAXOIUJIHChH
B KaKOM-HHOYJb CUMITIATUYHOM TEIJIOM MECTEUKe Ha CJIeTe TOI-MEHEIKEPOB M BUTAIN MBICISIMU B
HeOecax. Ho nmpoBenute mapy Heemb CIyCTsl pEBU3HIO, M BBl BHOBb HE YBUUTE HIUETO, KpOMeE Helo-
cobpanuii ¥ mosyBcTped. O TOM, Kak JJ0OMTHCS paJUKaJIbHBIX TIEPEMEH, Mbl IOTOBOPUM UYTb TO3KE.

B mupe OyiicTByeT snuaemMus HeIocOOpaHHid, a B SMUAEMHUSIX JTydllle MHOTUX pa30rpaeTcsi MO
kymeHT Tomac Bpetiep. Tomac He gepkuT B orice KyOKOB 10 royiby U He BelIaeT HeBPa3yMUTEITh-
HBbIE TIOCTEPHI C TAaBAWCKUM 3aKaTOM U JIO3YHI'OM O TOIJTMHHOM JIHJEpe.

Bpeiiep, mo oOpa3oBaHUIO Bpau-3MuAeMHUOIOT, BO3MIIaBiseT JlenapraMeHT BCeMUPHOM BaKIIH-
Haiu (Global Vaccine Development, GVD) B GlaxoSmithKline Vaccines. B atom otnene passe-
1eHsl (hotorpadun appUKaAHCKUX KEHIIHH C AETbMH KaK HAIOMUHAHUE O HEOOXOIMMOCTH TIOCKOpee
CO3/1aTh BAKIMHY OT MAJISIPHHU, WK K€ CMEPTHOCTh B AppUKe JOCTUTHET YyIOBUIIIHBIX TOKA3aTeNeH.
Mansipust — IuIIb OOHA U3 MHOTUX cpep, TPeOYIOIHMX MOBBIIIEHHOTO BHUMAHHS. YTpo3a CBUHOTO
TpHIIA TaKke MPHIUIAch Ha «JIeKypcTBO» Tomaca. Tenepb MOHATHO, moyemMy Tomac TeprieTb He
MOXET 3psi TepSATh BpeMsI U OOPETCsl ¢ YCTapeBIIMMHU MpoIieaypamu?

3acTynuB Ha 3Ty JOJKHOCTh, ToMac mepBbIM JIEJIOM IMpoBesT HehopMalibHbIe, B HEOOJBIIIOM
COCTaBe JIaHYM C MPEJICTABUTEIISIMH Pa3IMUHbIX IpyI (Bcero B ero nogurHenun 1400 yesnoBek).

«Bce, kak o0un, meepounu MHe: Kyua epemenu U OeHez Yxooum Ha COOPAHUSL.
Mvt coicuzaem epemst u Oenveu, Om MAaKoU PACMOUUMENbHOCHIU HeO0N20 U
cnsamums. Yem HaAHUMAMb BHEUMAMHUKOS, UCKAMb CYONOOPSOUUKO8, Mbl MO2AU
Obl UCNONB306AMb GHYMPeEHHUe pecypcbl. S noHsn: ecau opeanuzoeams coOpaHust
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Oonee pa3ymHo, 8bICB0DOOUMCS BPEMSL UMEHHO meX COMPYOHUKO8, KO OABHO Yiice
pabomaem 8 Hautell OpeaHU3aAUUL U 001aA0AeNn HEOOXOOUMIMU HABLIKAMU».

Kaxk e 3aByieus rpymniy Bpayei 1 y4eHbIX Ha cOOpaHue, Korja OHH MPEAouwIn Obl CiacaTb MUP
OT POTaBUPYCA, OMOSICBIBAIOILIETO JIMIIASI, PaKa WX Yero noxyxe? OTBET OKa3aJcs MpOCT: He JIOMaThb
ceOe TOJIOBY, Kak Obl MOBBICUTH 3(P(PEKTUBHOCTh COOpPAHUU, a cOOPAThCSA C MBICISAMU U 3aHSITHCS
300p08bem. Mbl YCTPOUIIH «KJIMHUKY COOpaHHil» U TPU MecsIa Kpsjay NIpUHUMAIN B Hee OOJIbHBIE,
MOJIyMePTBbIE COOpaHUs1 M BO3BPAILAIN UX K XKU3HU. MHOTHE METO/Ibl, O KOTOPBIX MOMJET 31€Ch peub,
ObLI OTPaOOTaHbl B IPUEMHOM IOKOE ITOW KJIMHUKHU.

Pe3ynbrar MOXKHO MCHONB30BaTh B pekiiame, Kak ¢oTtorpaduu 10 U Mocie pa3rpy304HON
avethl. Yepe3 Tpu mecsiia 97 % ydyacTHUKOB COWIM COOpaHUS 11e1eCOO0pa3HbIMU, TIOHSATHBIMU U
MHTEPECHBIMMU.

WTtak, npaBIIbHO M000PAHHBIMU JIEKAPCTBAMU C IPUMEHEHHUEM MHHOBALIMOHHBIX TEXHOJIOT Uil
MBI CyMEEM UCIIPaBUThb HelocoOpanusi. Ho BOT BOIpoc: €Ciii X BPEAHOCTb CTOJIb OYEBU/IHA, TIOUEMY
e OT HUX JaBHO He N30aBUIIUCH?
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MbI «110YTH BCTPpeYaeMcsi», IOTOMY 4TO...
B 0€3yMHOM MIpe 3TO Ka:KeTcsl pa3yMHbIM

Ecnu 6b1 MHE PUTIIIOCH KX b IEHb XOOUTh Ha padOTy B OPUCHI, TJIe TPYAATCS MO KJIUEHTHI,
Yyepes3 HelelTio sl Obl U caM yJacTBOBAJI B HEJJOCOOPAHMSIX.

OpnHa KOMIaHus1, KOTOPYIO s KOHCY/IbTHPOBAJT, IPOBOIMIIA Pa3 B MECSI] IECTUYACOBYIO BUIEO-
KOH(PEpEeHIINIO C yJacTHeM CTa COTPYJHHMKOB CO BCeX KOHIIOB CBeTa. 72 yaca B Tofl, ABE€ pabouue
HeJead. YMHOKHM 3TO Ha YMCJIO YYaCTHMKOB W MOMYYMM ToiTopa roga. He mpaBna ji, CTOJBKO
BPEMEHU CTOMT TPATHTh TOJBKO HA OYeHb BaxHble Aena? Ho Her, 310 crano pyruHoil. Hukomy He
XOTEJIOCh OTCHKMBATh HAa TUX BUICOKOH(EPEHIMX, 10 KpaiiHell Mepe yk HMKaK He IIeCTbh YacoB
cpsay. OIHAKO U YBIIIBHYTh Ka3aJ0Ch HEBO3MOKHBIM, M BOT CTO YEJIOBEK CHJIENH, KOCS TJ1a3aMH IO
cropoHam — onuH 11a3 Ha BlackBerry, npyroii Ha iiudepOar yacoB, — v IKOOBI 00IIAHCE. JIormaHoe
TMOBEJ/ICHNE B HEJIOTUYHOW CUTYAIHH.

MBbI pazaenanich C STUM COOpaHUEM, M OUYeHb COBETYIO BaM MPUMEHHUTh B CBOEW OpraHU3alluu
TAKOU e MPOCTON U JIEMCTBEHHBI MeTO/I. MBI IOMPOCTY OTMEHUJIM STOT OObIUai, a IIOTOM BOCCTa-
HOBWJIM C HYJISI TOJIBKO caMoe HeoOXoauMoe. BBISICHUIIOCH, UTO CYIIeCTBEHHbIE BOIIPOCH MPEKPACHO
MOYHO pelath Ha BeO-(popyme I1BaXk bl B Mecsll, a HepopMabHBIT 0OMEeH HH(OPMAITUEH IPOXOINT
Teriepb B KOHIIE padoyvero AHs MPUMEPHO pa3 B IIECTh Heeb B (hOpMaTe «IIOCUJIENIOK».
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MpblI «110YTH BCTpeYaeMcsi», IOTOMY 4TO... rpacuk
pado4eil Hele M BbIIEJ U3-10 KOHTPOJISI

OpnHaxIb! 1 IOHSLT: ISNIOBOM KaseHIaph — Kak JoM. W To 1 apyroe 3apactaer HeHyKHbIM XJia-
MOM.

B 2008 r. cemetictBo Ilepn nagymasio mposectu napy Jjet B Mramuu. Coas sKuibliam Harll JIOH-
JOHCKHUH JIOM, MBI OCTABWJIY TIOJIOBHHY €r0 OOCTAaHOBKHM Ha XpaHEHHe, a OCTAIbHOE 100PO MOBE3IH C
co6oii B [TeemoHT. [1o Bo3BpaleHnu MPHUIILIIOCh TIOIb30BAThCS JIUII TIOJIOBUHOMW MPeskHer MeOeH, 1
KUJIOCh HaM TipeKpacHo! IHBIMU CJIOBaMH, paHbIlie MbI 3aT POMOSK/IAJIM CBOW JIOM JIMIITHEN MeOeblo,
HO 3TOTO HE YyBCTBOBAJIM: MbI ITPUBBIKJIM K TECHOTE U HE 3aMevaiu ee. A Terepb 3ariisiHUTe B CBOM
eXeIHEeBHUK, NepedepuTe Bce BCcTpeur. Kakylo MonoBuHY OoTHpaBuTh Ha cKiaa? Tam HaimyTcs aBe
Pa3HOBUIHOCTH COOPAHUIL: NOCMOsIHHbIE N UMNPOBUBUPOBAHHDLE.

[NocrostHHBIE COOpaHus pacTIpeAesIOTCs IO JHAM, HeeIsIM, MecsiliaM M KBapTaJlaM ¢ HavaJia
pabouero roja WiM ¢ Hayajaa padoThl HaJl IPOEKTOM. DTO BOAOIPOBO/I, MEKTPUIECTBO, BCTPOCHHBIE
mKagsbl. Bl yxe He BCIIOMHHTE, KTO MX Ha3HAYMII U TIOUEMY 3TH COOpaHUsI MPOMCXOAST TaK TABHO,
YTO BBI [IepecTajyi oOpaiiaTh BHUMaHKUe, OHU CIIMJIHCH ¢ (DOHOM Bartel xu3au. U ectb 1pyrue coopa-
HUS1 — UMIIPOBU3MPOBAHHBIE, 10 cayvaln. OHM BO3HMKAIOT BHE3AITHO B CBS3M C HEKOEU CUTyalluei,
npo0IeMOid, 3arTpocoM. M0oXHO CPaBHUTH UX C UMITY/IbCBHBIMH TIOKYIIKAMU B BBIXOJHOU WJIH C I10Y-
TOH, B TOM YHCJIe PEKJIAMHBIMU OyKJIETaMH, KOTOPYIO 3alIMXMBAIOT BaM B IOYTOBHIN SIIIIUK, HA30M-
JMBO TpeOysi BHUMAaHHUS.

[TpaBuia OUMCTKYU JOMA U €KeAHEBHUKA OT MycCOpa BECbMa TOXOKH.

[pexnae Bcero GecnomagHO BHINAIBIBACTCS BCE JIMIITHEE, YTO BBl YCIENIN HAKOIHUTH, a 3aTeM
BBOJMTCS CTPOXKAMIIIAsT aHTHCIIaMOBasl TIOJIMTUKA, YTOObI OOJIbIlle HUKAKask epyHAa He Jie3sla K BaM
yepes Mopor.
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MbI «110YTH BCTPpeYaeMcsi», IOTOMY 4TO...
9TO HAMHOIO NpUsiTHee, YeM padoTaTh

CruB, n3BecTHbIl B Jloc-AH/Kenece KOHCYJIbTAHT 110 OM3HECY M HajloraM, BECbMa CEpbe3HO
BOCIIPMHUMACET CBOIO OTBETCTBCHHOCTDL IMEPE KIIMCHTAMMU. EHIC OBL: €ro KJINEHTHI MPUHAAJICKAT K
paspsiy HeOOXHTeNel, OHHM MPHUBBIKJIN TOy4aTh OOCTYKMBAHUE HA BHICOUANIIIEM YPOBHE B JII0OOE
BpeMs JHs U Houd. Ecim Bam Kaxkercsi, OynTo y Bac TpeGoBaTesbHbIe HAYaJIbHUKHU, TIOMPOOYyHTe
MIOKPYTUTHCS JEHEK-PYTOi Cpeliu 3Be3/1 — U3 I71a3 UCKPBI MOCHILTIOTCS. B MononocTu, Koraa s ObLt
CBSI3aH C MUPOM OIIEPBI, S YCIIBIILIAJ AHEKAOT: LIEAPO OflapeHHAasl U HE MeHee Kallpu3Has NeBUla-
COMpaHo exana o MaHx3TTeHy B JIMMy3HHE W TOYyBCTBOBAJIA, YTO HA 3aJHEM CHICHUN CTAHOBUTCS
KapKoOBaTo. HCT, OHa HE COM3BOJINJIA HAKJIOHUTBCA BIICPE U MOIIPOCUTL BOAUTEIIA BKIIIOYHUTH KOH-
mutonep. [eBunia cHsia TpyOKy TenedoHa, BHI3BOHMIIA cBoero areHTa (B Jloc-AHkenece!), a yx
TOT 1103B0HIUT B Hb10-MOpK BOMMTENIO M Mepeiall COOTBETCTBYIONIME YKA3AHHS.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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