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KHura npegHa3zHaueHa i TeX, KTO HaXOAUTCs B Havajie OM3Hec MyTH,

UIIeT UAet0, METONbI U (hopMbI Oyayiiero OM3Heca M XO4eT OKa3biBaTh
KauyeCTBEHHBIE YCIYTM CBOMM KjMeHTaM. [[aHbl KOHKpETHBIE peKOMEHIalin

Y QJITOPUTMBI TI0 (POPMUPOBAHUIO CUCTEMBI TTPOAAK, TTPUBE/IEHBI KOHKPETHBIE
TIpUMEpHI TI0 CO3JIaHNI0 OM3HEca B PO3HUYHOM TOProsiie U chepe YCIyT.
[TpoBenéH aHaM3 BAUSHMS YEIOBEYeCKOro (pakTopa M yKa3aHbl MyTH

CO3/IaHUS KJIMEHTOOpreHTUpoBaHHOU upmbl. 1o cyTu Aena, maHHas KHUTA
SIBJISIETCSI COOPHUKOM TMPOCTHIX, HO 3(P(PEKTUBHBIX METOIOB MO CO3AAHUIO
cBoero Om3Heca.KoHKpeTHbIe mpuMephl MoMOoryT Bam permmTs mpoOiemMsbl
camMoopraHmu3aIuu, 1 Bel cMoxeTe n30exaTh MHOTUX CTPECCOBBIX CHTYAlIU TIPH
co3mganuu OusHeca. MiHpopmarmsa no3sonuT Bam kuth 1 padotaTth CBOOOJHO, HU OT
KOTO He 3aBUCETb 1, TIPU STOM HAC/IaX/IaThCs KU3HBIO.
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BBenenne

VYV MHOIMX W3 Hac NEpHOJMYECKM BO3HUKAET HJesl OTKPBITh cBOW Ou3Hec. OHa BO3HMKAET
10 pa3HbIM IpuyrHaM. OHU XOTAT MOJHOW CaMOCTOSITEIbHOCTH, JIpyrHe CUMTAIoT, 4To, paboTas B
CBOEeM OM3HECe, OHM JIOCTUTHYT O0JIbIlell (PMHAHCOBOM HE3aBUCUMOCTH, a HEKOTOPBIE ITPOCTO XOTST
nonpoooBaTh. A BAPYT MOJYYUTCS, 1 OHA CMOTYT 3apaboTaTh MHOTO-MHOTO JIEHET, TaK YTO XBATHT
U JIETSM, U BHYKaM.

B kax0M U3 Hac KMBET MPEANPUHMUMATENb U KQXKABIH XOUYeT KUTh U padoTaTh CBOOOIHO, HU
OT KOTO HE 3aBUCETh U IPU ITOM HACJIAKAAThCS KU3HBIO.

Kak oTkpbITh CBOI OM3HEC? DTOT BONPOC BOJIHYET MUJIJIMOHBI JTofel. M nmpakTuiecku, 3To —
elBa JIM He IJIaBHbI BOMPOC JJIs1 KaXKJIOro YejoBeKa, KOTOPbI CTAHOBUTCS Ha MyTh NpeJIpHUHUMA-
TEJIbCTBA.

OnHako 13-3a He3HAHWSI METOIMK OTKPBITHS OM3HECA U IPYrUX OCHOBOIOJIATAIOIINX aTOPHT-
MOB ISl peJIU3aLUH 111, K COXaJIeHHUIO, Y OUYeHb MHOTHX 3TH TOIMBITKA 0OpeYeHbI Ha TIPOBAJL.

MB&1 3HaeM, 4To 3a MepBBIH rof aesTeabHoCTH OKojo 80 % (upM 3aKphIBAIOT CBOM OM3HEC T10
pasHbIM npuurHaM. M Mel 3a 6onee yem 20-JeTHIO padoTy B OM3HECE BUAEIH JOCTATOYHO MHOTO
MoA0OHBIX (hrpM.

VmeHHO mo3TOMY UM ObLTa HaNMCaHa Ta KHUTA. B Hell packpbiBaloTCss (POPMBI U METOABI TI0
MIOMCKY MJEM, ONpPEe/IeIeHNI0 MUCCUI (PUPMBI, OITUCAHKUE BOIPOCOB CAMOTO CJIO)KHOTO BPEMEHH —
Havasa OM3Heca, a TaKKe pa3BUTHE U oOecrevyeHre KU3HECTIOCOOHOCTH (hUPM.

Takke yka3aHbl, KAKHe KauyecTBa BaM HEOOXOIUMBI 1JIs1 OTKPBITHs On3Heca. Kakum obpazom
HalTH «30JI0TYIO KIITy» [UIs Bamero ousHeca? JletaqbHO MpoaHaIM3UPOBaHbl ONIMOKK OM3HECMEHOB
U NpeANpuHUMAaTesel Ipy co31aHUM CBOEro Ou3Heca. M B utore yka3zaHbl OCHOBHBIE IIAry 151 IPU-
HSATHS PEIICHNUS ¥ PeTN3alliy CBOMX UJIEH 10 OpraHu3aly OM3Heca.

JlaHHast KHUra sBJIseTc COOPHUKOM MPOCTHIX, HO 3(P(PEKTUBHBIX METOIOB MO JOCTUAKEHUIO
LEJIM «CO3/IaHUSI CBOETO OU3HECa».

ABTOp co31aJ1 IECATKM CBOUX (PMPM M UMEET 3HAYMTENIbHBIN MPAaKTUYECKUI ONBIT MO BOIMPO-
caM CO3JaHMsl, PA3BUTHS, YCOBEPUIEHCTBOBAHMS PA3IMYHOTO poAa OM3HECOB, OKa3aB KOHKPETHYIO
nomo1p 6oJee YeM coTHe (pupMm.

ITpu oTKkpbITHM OHU3HECA BCETla BOZHMKAET MHOTO MPOo0JeM. DTO MOHATHO KaxaoMy. M 'y MHO-
'YX JIJaHHbIE IPOOIEMbl OTOMBAIOT OXOTY IJIs1 OTKPBITUS OM3HECA.

U torna yenoBek He BUAMT anbTepHaTHBBL. HO 910 ommoka! AsbTepHaTuBa ecTb U OYEHb IPOo-
crasi. OHa COCTOUT B TOM, UTO BbI IOJKHBI U3yUUTh BCE OCHOBBI 110 PeaIn3aliuy METOAOB IIPU OTKPbI-
THM CBOEro OM3HEca, COBEpIIaTh eXeHEBHbIE 3 (PEKTHUBHBIE ICHCTBUS.

B urore Bbl OyzeTe ¢ yauBjieHUeM HaOM0aTh, KaK Ballld IpoOJieMbl MCYE3al0T, a BMECTO HUX
NOSBJIAIOTCS KeJIaHHbIE U TOPOH Ka3aBLIMECs HEIOCTUAKUMBIMU PE3YJIbTAThI.

KoHkpeTHble MprMepsl MOMOTYT BaM PEUIUTh MPOOJIEMBl CaMOOPraHM3aluy, U Bbl CMOXETE
n30eKaTh HEHYXKHBIX CTPECCOBBIX CUTYALMi MPHU CO3JaHUM OM3Heca. YIOOHBIN (hopMaT MO3BOJIUT
AepaTh 3Ty KHUTY BCEr/a Mol PyKOi U PyKOBOJCTBOBAaThCSA ee pekomeHaalmsaMu. OHa npegHa3Ha-
YeHa JUIsl TeX, KTO B Havasie OM3HeC-IyTH U MIIET UACI0 U METOIbl OpraHu3aliy On3Heca. A Takke
IJ15 TeX, KTO XOYeT YJIy4IlIUTh U YCOBEPIIEHCTBOBATh CBOW OM3HEC.

BHenpsiite METOOMKM M pEeKOMEHJAIMY, yKa3aHHbIE B KHUIE, YETKO CleJyiiTe yKa3aHHBIM
AJITOPUTMAM.

N ycnex xkper Bac! 3a geno!

Hurxonaii Xumuu

(7288158 @mail.ru, kpS08 @mail.ru)
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JlonmosiHeHne K BBeJAeHnI0 (MH(popMaIisi K Pa3MbIILJIEHHIO)

[Nepen Tem, Kak Bbl HAUHETE JETATbHO U3y4YaTh JAHHYIO KHUTY, Mbl COOOIIMIM BaM JOCTATOYHO
MHTEPECHYIO M BAXHYI0 HOBOCTh. OHa 3akiioyaercsi B ToM, uto B 2014 rogy n3nana kaura «I[locobue
HAYMHAIOIIEMY KanuTaaucTy». OHa HanvcaHa Kak Jj1s TeX, KTO HauMHaeT OM3HEC, Tak U ISl TeX, KTO
XOUET €ro YCIELHO pa3BuBaTh. KHUrY nuca aBTOPCKMi1 KOJUIEKTUB U3 BOCbMU YEJIOBEK, KaXKblil U3
KOTOPBIX TPOIIEN JOCTATOYHO HEMPOCTOM MyTh B OM3HECEe OT PSJOBOrO MCHOMHUTENsT (MEHEKepa)
1o I'enepasnbHOro qupekropa uiM 3amecturelis [ eHepaibHOro AUpEKTOpa.

B kHUTre HanmMcaHbl TOIBKO MPAKTHYECKHE COBETHl U PEKOMEH/IAINH, a TaKke 0000IIEeH OITBIT
paboTbl MHOTUX (pupM. YTOOBI BaM OBLIO MPOIIIE TIOHSTh, O Ye€M 3Ta KHUTA, Mbl KPaTKO MPEACTaBUM
BaM ceiyac Ha3BaHUs YacTeil KHUTH:

Yacts 1: «[Ipuaumaem pemienue o Bxoae B 6usHec. Uto nenats?»

YacTtp 2: «busHec-11aH. Bbl rOTOBBI COCTABUTB €70 CAMOCTOSITENIBHO 7»

Yactp 3: «Kak mpaBWIbHO U «UUCTO» 3aperucTpyupoBaTh NpeanpusTue?»

Yactp 4: «Hy:xusl [Tapuxy nensru. C'est la vie. neanbHele pereHus»

Yacts 5: «Kagps! pemmaior Bce. Kak Habpath KBaIM(pUIIMPOBAHHBIA IEPCOHAT >

Yactp 6: «TaitHbl Magpuiackoro gsopa. byxranrepckuii yuer. YTo 3a HUM CKpBIBAaeTCs»

Yactp 7: «IIpumenenne kaccoBbix anmaparoB. Mudgsl v peaaumn»

Yactp 8: «MapKeTuHr: 4TO 3TO TaKOe M 3a4eM OH BaM HYKEH»

Yactp 9: «Kak crenath yHUKAIbHBINA «ITPOJAIOIIUI» CAUT ?»

Yacts 10: «Kak mukBuanpoBars Ou3Hec 6e3 0co00ro pucka?»

Kaxpmass yactp BKIIOWaeT B ce0s OT MATH OO OAWHHAALATU IJIaB, B KOTOPBIX, COOTBET-
CTBEHHO, PACKpBITHI MPOOJIEMBI, YKa3aHHbIE B OIVIaBJIeHUH. [yl TeX, KTO XO4eT MpUuoOpecTH 3Ty
KHHTY: oOparaiitech Ha caitel www.alfakkm.ru, www.servis-kkm.ru, nummvre Ha 37eKTpOHHYIO
nouty kp508 @mail.ru, 7288158 @mail.ru wiu 3Bonute no tenedponam (499) 155-79-51, (495)
452-43-43, (495) 593-17-07, (903) 755-70-82.

MeHexepbl OKaKyT BaM COZIEMCTBUE B TPUOOPETEHUN YKA3aHHOW KHUTH.
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Pazjgeu 1. YUro 3HaunT cTaTh NpeanpuHUMaTeiemM?

[IpeanpuHrMaTesb KUBET B KaXA0M. M Koraa Bbl IpUHUMAETe pellieHre BCTYIUTh B MX PsJibl,
TO IPUYMHBL, TOOyAMBIIME Bac Ha 3TO, MOryT OBITH CAMBIMH pa3HBIMK: BO3MOXHO, Bac ocenuia rpaH-
JAMO3Has N0 cBOeM npocrote uaes v Bl Kak Cepreit bpun (ocHoBatens PeiicOyka) uepe3 HECKOIbKO
JeT Bo3riaBuTe ccok Popode, a MOKET BaM MTPOCTO HAJIOENO «UIIAYUTh Ha JASI/II0» WU Bbl OCTAJIUCH
0e3 paboThl M, MAXHYB PYKOH Ha rocylapcTBO, OCO3HANHU, YTO «CIIACEHHE YTOMAIOIIMX — JEJI0 PyK
CaMUX TOHYIIMX». V1 BBl XOTUTE CTaTh HACTOAIIMM KalUTaIUCTOM.

B xoHeuHOM cuéte, 3TO He BaxHO. BaxHo apyroe. BakHO, 4yTO y Bac XBaTWjIO CMEJOCTU U
PELIUTEBHOCTH Ha 3TOT LIar, a, 3HAYMT, OHa Y Bac (3Ta camasi uJesi) ecTh.

OpnHako co3/1aTh CBOI0 KOMITAaHMIO OYeHb HENPOCTO. A MOAAEpAKUBaTh €€ Ha IUIaBy, HE FOBOPS
O pa3BuUTHH, — elle cnoxHee. Habmozas 3a OM3HeCMeHaMu 1 MX OECCUCTEMHBIMU MOMBITKAMY BBIATH
Ha opOMUTYy OM3HEca, Mbl BUIUM CJIEAYIOLIYI0 KapTuHy. Biagejbibl KOMIAHUN HAYT ¢ 3aBSA3aH-
HBIMH IJIA3aMH 110 MO0, YCHIITAHHOMY I'PadJIsiMu, ¥ IOCTOSIHHO HA HUX HACTYNAIOT, AT 3a
1IaroM, pas 3a pa3oM...

['ne e HaliTM KOHKPETHBIN MyTh K OJIMMITY, IYTh K YCIIEXY, IyTh K (PMHAHCOBOMY OJ1aronoy-
yuio? He HyXXHO HaiesITbCs, YTO STO MOACKAKYT TEOPETUKM Ou3Heca. Bo-niepBhiX, 3TH OAM TOCBS-
THJIM CBOIO )KM3Hb HAyKe WJIU TOJIOW TEOPUH, & BO-BTOPBIX, €CJIM Obl OHM TOYHO 3HAJIU, Kak 3apado-
TaTh HA MIPAKTHKE, OHU Obl JABHO CTAJIX WX OOJaaTesIs MU ATEHTOB, UM BJIaJeIblaMy KPYIHBIX
OU3HECOB U (PUpPM.

I[Tpu 3TOM Bac nopakaer oOwMIIFe BCe HOBBIX M HOBBIX OM3HEC-KOHCYJIBTAHTOB, IITAMITYIOIHX
NPUBOK3AJIBHYI0 MakyJaaTypy u3 cepun «Kak 3apaborars Tpumion». MHOrve HauMHAIOIINE MTpej-
MPUHMMATEIN BMECTO TOTO, YTOOBI HOPACKUHYTh COOCTBEHHBIMU MO3T'aMH, HAJICIOTCS YTO-TO BBIKATh
U3 4yKOM, JaBHO peaTu30BaHHON UJEU.

Bo3MokHO, Bbl HE CaMblil YMHBII U HE caMblil TaJTAHT/IMBBIA. He MckiioueHo, 4To Bbl — HECo-
OpaHHBI ¥ IMEeTe He CaMyIo JIyUIIyl0 PeIyTaliio WA HeIOCTATOYHO IPaMOTHBI. MOXeT ObITh, BaM
HE XBaTaeT MHOXECTBA JIOCTOMHCTB, KOTOPBIMH OOJIA/IAl0T Baly OyayInue KOHKypeHTH. [la 1 He B
BalllMX CHJIaX ceilyac MoBJIMATh Ha KOHKypeHuuio. Ho y Bac, B oTiiMuMe oT Ipyrux, ecTb JUKOe XkeJla-
HUe 3apaboTaTh CBOMMHU PyKaMH M CBOEH IOJIOBOW JIOCTATOYHOE KOJIMYECTBO JIEHEr, YTOObl HE 3aBU-
ceTb B Oy/IyIleM OT IPECIOBYTOI NEHCHOHHOM pedhOpMBI M IPYTUX «Omar» rocynapcrsa. M 3To Baine
camMoe INIABHOE KOHKYPEHTHOe NPEeNMYIIEeCTBO .

Wrtak, BB pelviv BCTYNUTh B psjbl OusHec-apmuu. [loka emie oOyThie B OOMOTKH, CTapble
T'MMHACTEPKH, C TPEXJIMHENKON HariepeBec. M Bbl JOJIKHBI 3HaTh ¥ IOHUMATh, YTO 3HAYUT HAXOAUTHCS
B psJlax JaHHON OM3HEC-apMUM.

B mpouiecce HacTymieHus: OM3HEC-apMUM YacTO MPUXOIUTCS CPAKAThCS C TPEBOCXOASIIMMHE
CHJIAaMU TIPOTUBHUKA, HAXOAWUTh HECTaHAAPTHBIC MAPTU3AHCKHUE METO/IbI, BBIMTPHIBATH OUTBB MAJIBIM
COCTaBOM, IIPU HEJIOCTATKE PECypCOB KMBOW CHJIBI U THIJIOBOrO CHaOkeHus. Tyuu BpakecKux cuil
OpraHU30BaHbI B IPEBOCXOIHO TPEHUPOBAHHBIE OTPS/Ibl, 3aHATHIE IEPEXBATOM U IVIAHOMEPHBIM YHU-
YTOXEHHEM OM3Hec-HJel, KOTOpble ON3HECMEHBI MBITAIOTCS TIPOBECTH B JKHU3Hb.

Hanoroeuku, noxapHsle, rocopranbl, PocrniorpeGHan3op, penaepbl, KOHKYPEHTBl, a TakKxke
HEI0OPOCOBECTHBIE KJIMEHTHl M PAOOTHUKU — BOWHY MPHXOAMTCS BECTH Ha HECKOJBbKUX (PpoHTax
OfIHOBpeMeHHO. Kax/Iblil JeHb, Kaxka0e yTpo, KakIblil Beuep. ..

W Tonbko HeOpaMHApPHbIE, BBIHOCIMBBIE, ONITUMUCTUYHBIE U BOJIEBBIE JIIOAM MOT'YT OOEXKJATh
B 3TUX OOsIX.

OueHb TPYAHO MOKMHYTh YIOOHYIO HUIITY HAEMHOTO paOOTHMKA M BCTYITUTh Ha CKOJIb3KHUM Iy Th
IIpeANPUHUMATENILCTBA, HE 3Hasl, YTo OyAeT B pe3yabrate. MoxeM cpa3y cka3aTbh — Bac 2K/JAeT MOoJI-
Hasi HeoNpeaeJIeHHOCTD .
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Bawm nipunercs permats — XOTUTE BB U JAJIbINE YYBCTBOBATh Ce0s1 B OTHOCHTENILHOM Oe301acHO-
CTU ¥ OBITh 3aIUIIICHHBIMU TOCYJAPCTBEHHBIMY TaPAaHTUAMU U TPYJOBBIMU Joropopamu? Vmm puck-
HETe MyCTUTLCS B CBOOOIHOE TUIaBaHKe B O0phOY 3a co3/iaHre COOCTBEHHOro OusHeca?

B cBoE Bpems AabOepT DiHIITEH HANMUCAN: «3HauumenvHvle NPOdAEMbL, CHIOSUUE
nepeo Hamu, He Mo2ym ObliNb PeuleHbl HA MOM Jce YPO8He MblULIeHUSl, HA KOMOPOM Mbl UX
cozoanu».

BcraB Ha myTh Ou3Heca, BBl IOJKHBI IOHUMATh, KaKUe MPOOJIeMbI Cpa3y BCTAaHYT Tepe/l BaMu:

v/ Hay| BamMu He GyieT PyKOBOIUTEIIsI, TPYIOBOTO JOrOBOPA, BCe OyIeT 3aBUCETh TOIBKO OT BAC;

v BBl TMIIAaETECH CIIOKOMHOM KHU3HH, BCE MPOOJIEMbI — BAIIIN;

v/ IIOSIBUTCS] MHOTO HeOGPOKEIATENeH, TIPOTHBHIKOB M KOHKYPEHTOB;

v/ IpuzeTcst perath mpodieMy: a uTo Bbl OyeTe IPOJaBaTh MM KaKasi Y Bac OyeT yciIyra;

v COOTBETCTBEHHO, HEOOXOIUMO OYIET PeIlnTh, KOMY, I7Ie ¥ KaK BbI Oy/ieTe mpejijiaraTh TIobl
CBOETO TpyAa.

Camoe 171aBHOE: HYKHO Uit ce0sl YCBOUTb, YTO Bbl YXOOHUTE W3 CIIOKOMHOMW, pa3MepeHHOM
*u3HA. M, BOBMOXKHO, Bl Oy/ieTe HallOMUHATH IEHKA, KOTOPOro OPOCHIIM MOCperHEe o3epa U, He
yMesI IJ1aBaTh, OH JIOJKEH KAKUM-TO 00Pa30M BBITUIBITh.
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Pa3aea 2. Kak HauaTh peajn3anuio CBOUX ujaen?

Kak e momoiiti K Havasly peanusaliyd CBOuX Wjey U IaHoB? Peanns3oBaTh cBoW HEOpAU-
HapHbIE CIIOCOOHOCTH HY)XHO M3HAYaIbHO uepe3 MeuTy. Besb Bl MeuTaeTe Becerna. YenoBeky CBOM-
CTBEHHO MEUTAaTh U MPEJCTABIIATh: a UTo ke OyneT B Oymymiem? [IpencraBbre cede CBOM «cyrnepous-
Hec» 1o Mepe pa3BuTHs. [lymaiite, uto Oyaer ¢ HuM uepes rof, 5, 10 jer. Meuraiite o ToM, Kak OH
MPEBPATUTCS B OM3HEC MUPOBOTO YPOBHS. .. B 00IlIeM, MeUThI, MEUTHI, I7Ie Ballla CJIaI0CTh?..

OpHaxo, eciM He MeuTaTh, JJ000e JeJI0 CTAaHEeT HEMHTEPECHBIM, CKYUHBIM U cepbIM. [laxe eciu
Ha Bac MPOJIbeTCsl JeHeXKHbIN 0k Ib. [ToaTOMY Y Ka)kJ0ro U3 Hac ectb cBOsl Meuta. Ml Mbl mipu ee
MOsIBJIECHUU OyIeM ee peaM30BbIBaTh, €CTECTBEHHO, CHaYala Bce 00/1yMaB, rocuutaB. [la v coBeThl
C POACTBEHHUKAMU U IPY3bsIMU BaM He IMOMEIIAIOT.

K npumepy, MHOTHE XOTAT cpa3y OTKpbITh cBOM MarasuH. [Touemy marasun? He napukmaxep-
CKYIO JUIsI JIUTHBIX cOOaK uim caioH ontuku? [Mouemy? Benb aist Toro, 4ToObl UX OTKPBITH, HAZIO
KaK MUHUMYM pa30upathbcsi B co0aKax, B MEJUIIMHE U T. 1., TOCTOSIHHO OTCJIeKUBATh MUPOBBIE TEH-
JEHIMU U T. JI. A Mara3uH — 3TO e Tak pocTto! Pa3 — oTKpbLI, iBa — paboTaeT, TpH — MBI OT/IBIXaeM
Ha Ky6e (ManpauBax, Kanapax, B Hutiie — roe Bam xodercs)! Marasus BocipuHUMAETCsI KakK 3J1eK-
TpoHHbIe Yachl. Kymnui Gartapeiiky, BCTaBUII U — TOPSIJIOK.

Ho MHor#e naske He Mojio3peBaoT, YTo 000 Mara3uH, aBTOCEPBHC U T. I1., KaK ¥ JIIOOOH Jpy-
roii OM3HEC, — 3TO MaJIeHbPKUI HOBOPOXIEHHBIN PEOEHOK, U yIeNIATh BpEMEHHU eMy HYKHO, OUEBUIHO,
ropaszio OOJIbIIe, YeM MaJIbIITy. A C pOCTOM MaJIblllia U MPOOJIEMbI pacTyT. Masible IETKH — MaJibie
Oeyku, OoJbinme AeTKU — Ooibive Oenku. [TomHuTe 910. Beib HaBepHSIKa BBl Ha ceOe 3TO yiKe OIIly-
TUJIH. ..

Ecau 0ynere Maio yaeaAaTh BpeMeHH BallieMy HOBOPO:KI€eHHOMY OH3HeCY M JJ0BEPSTH
32 HUM NPHUCMOTP CeMH HAHbKAM, OH MOKET OCTaThCsI «0e3 Ii1a3y».

Emme onHo HeoOxomumoe ycnosue. [lepen Tem, Kak HayaTh CBOW OM3Hec, u3yuuTte cedst. B coot-
BETCTBUM C pe3y/IbTaTaMH M3yudeHUs nojpdepute 1isi ceOs moaxonsinyo uae. He Bce To 30510T0,
yTo OniecTuT. B uTOre BB YBUAMTE, YTO MHOTHE WAEH JJIs Ballero Oyayiiero OuzHeca JUYHO BaM He
MOJOUAYT.

IMocMmoTpuM Haubosee TOMYJISIPHBIE BUbI OM3HECa, KOTOPbIe OTKPHIBAIOT HAYMHAIOIIHE TIPel-
MIPUHUMATEITH:

Tabmua 09

OueHb 4acTo JII0AM HAYMHAIOT MOUCK BUIOB OM3HECa TOJBKO B CBOEW OOJIACTH JIESITETBHOCTH.
K npumepy, ecau yesoBek nmpopadoTal JIeT HIeCTb B 001aCTH KOMITBIOTEPHBIX TEXHOJIOTHM, TO, KaK
IIPaBUJIO, BCE €0 JJaJIbHEHIIe MBICIH, U/IEH, TUIaHbl HAXOAATCS B 3TOM ke obnactu. Mnu oH ymeer
XOPOIIO BOAUTH AaBTOMOOMIIb, M 'y HETO TOJIBKO OHO KeJIaHMe KPYTUTCS B TOJIOBE «KakK Obl CO3/1aTh
ci1ykOy TakCcH». A Ha Bce pyrue ujaeu —y Hero oJifiH OTBET: sl yMel0 TOJbKO 3T0. Camoe miio-
X0€, YTO OH B 3TOM /IefiCTBUTEJLHO y0exkaeH. V1 310 He 1aeT eMy BO3ZMOKHOCTH Pa3BUBATHCH,
PacTy ¥ BUJETD APyTHe JAEHbIU.

Ha camom pene, denoBek yHuBepcalieH, oOyyaeM. K ToMy e onbIT paboThl B OfHOM 00J1a-
CTH IIPH YMEJIOM €ro UCIHOJIb30BaHUU B JIPyroil 001acTi 3a4acTylo Ja€T orpoMHblid ycriex. Ecim Bbl
MOJXeTe, K IPUMepY, JOTOBAPUBATHCS C KeM ObI TO HU OBUIO MO JTI0OBIM BOITPOCAM, Bac, KaK XOPOIIIETO
MeHeJKepa 1 OM3HeCMeHa, JEHbI'M JKIIyT MOBCIOLY.

[Mostomy Gu3HEC-MAEN MOKXHO BHIOMpPATh U3 CACAYIONIMX HalpaBIeHUN:

1. IlpogaBaTk CBOM 3HaHUs1, YMEHUS, YCIYTH.

2. IlponaBath 3HaHMS, YMEHUS U YCIYyTH APYTUX JIIOAEH.

3. IlpongaBarb TOBap JPYrUX JIIOAEH.

10



H. B. Xumunu. «Kak co3nare cBoil Ou3Hec? 39 CeKpeToB CO3JaHusI YCIICITHOM (PUpMbI»

4. [TpoxaBathb CBOW TOBap, KOTOPBIA Bb M300pEJM WM U3TOTOBUJIA CAMHU.

[Tpu ot6Gope — permanmuil KpUTepuii — OyZIeT JIM 3TO NMpoxaBaThes. M BTOpOid — CKOJBKO U3
3TOrO MOJTy4aeTcs JAeHer.

Hwuma Moxet ObITh JI000# — MpogaBaiTe To, YTO MONB3YETCs] CIIPOCOM U YTO TIOKYTAIOT BAIIH
nokymnarenu. Huina HeoOs3aTeNbHO AOMKHA ObITh HOBOM — HAIpUMEp, TOBAPHI U YCIIYTH, PacCuu-
TaHHble Ha HEpaOOTAIOIIMX MEHCUOHEPOB, IOMOXO0351eK MM OU3Hec-JIe[y, JaBHO MpPeICTaBIeHbl Ha
PbIHKE, HO Bce BpeMs TpeOyloTcsi HOBble. Vn B3SITh K MpUMEpY CIIPOC Ha JETCKYIO ofexay. deru
POJKJIAIOTCS, PACTYT U MOCTOSIHHO HY’KJIAIOTCSI B OOHOBJICHUH rapiepooa.

Bo3Hukaer Bonpoc y HAYMHAOIIMX OM3HECMEHOB: a Kakasi ke pupMa AOoKHA OBITh BOOOIIE
C TOYKH 3peHHsI OCHOBHBIX MPUHIMIOB? B mepByio ouepesip, JOMKHA ObITh KJIMEHTOOPUEHTHUPOBAH-
HOM, T. €. padoTaTh TaK, YTOOBI KIIMEHTHI ObLIIM BOCXHUIIIEHBI BAIIIUM IOAXOOM K HUM U C BOCTOPIOM
pacckasbBaJIM BCeM, Kakue Bbl 3aMeuaresbHble. Ho 00 3ToM — 4yTh Jasblie.

KakoB sxe anroputm jpoctykeHus nenn? Kak HallTé Ty camyio 30J10TyI0 KUy, KOTOpast Mpu-
HEeceT JIOCTaTOK ¥ KOM(OPT BaM, BAIIUM COTPYJHUKAM, BAIIUM OJIM3KUM?
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Pa3aea 3. OTkyaa, Korja u Kak NOSABJSIIOTCA UAeH

Ho nipu aTOM, TOBOp#I 00 HzIesAX, CleqyeT pacCMOTPETh TPU BaKHBIX MOMEHTA!

— OTKYy/1a MOSIBJISIIOTCS UJIEH;

— KOTZIa OHU MHOSIBJISIOTCS;

— 4TO U KakK BBl JIeJlaeTe C MOSIBUBILIEICS XOPOILel naee.

1. OTkyna ke nosBiasiioTcst naen? CriocoOoB MOsIBIICHHUS HOBOW XOPOIIIEH Ueu /IS Balllero
Ou3Heca B MPUHLIMIE HE TaK YK U MHOTO:

— BBl CaMU MOXeTe MPUIyMaTh UEI0;

— BBl MOXXETE HATOJIKHYThCSI HA Hee, YuTasl IMTepaTypy Win rpocmarpuas IHTepHeT;

— Bbl MOKETE CKOMMPOBATh WM PAa3BUTh yXKe CYIIECTBYIOIIYIO Uel0 (03aMMCTBOBATh €€ Y
KOHKYPEHTOB WJIM U3 IPYToi OTPaciu);

— UCTIOJIb30BaTh (PPaHILU3bl U3BECTHOU (PUPMBI.

[pakTrueckn Ha BcexX OM3HEC-PBIHKAX €CTh KOMIIAHMU-KOHKYPEHThl. Be3 KOHKYpeHTOB He
oboiTrck. Ho OHM 3aHMMAIOT He BCE CETMEHTHI M HUIIU PhIHKA. [103TOMY MOXXHO XOPOIIEHBKO MOy~
MaTh ¥ ONpPEeAETUTh sl ce0s1 yIOOHYI0 HUIITY WJIA CErMEHT.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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