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AHHOTaAIMA

JlaHHasi KHWTa sIBJISIeTCS MPAKTUYECKUM COOPHUKOM COBETOB
W peKoMeHjalus aias Majoro OusHeca. OHa agpecoBaHa TeM
MIpeANpUHUMATENSIM, KOTOpbIe AEHCTBUTENBHO XOTAT pa3BUBaTh CBOE
JeJI0 ¥ OBITh JIYYIIUMU B TOM, Y€M OHM 3aHUMAIOTCS. 311eCh COOpaHbI
MpUEeMBl M PEKOMEHJIAIINK, KOTOPhle YKe ObLIM YCIIETHO BHEIPEHBI
Ha TPaKTHKE M C MOMOIIBI0 KOTOPHIX YK€ JOCTUIHYTHl OTJIIMYHBIE
pe3yibTarhl: obefa HajJ OCHOBHBIMM KOHKYPEHTaMHM, NpUBJICUeHHE
OOJBIIIEro YMcia KJIMEHTOB U, KOHEYHO JKe, POCT UTOrOBOW MPpHObLIH !
A BbI XOTUTE IOBTOPUTD 3TU YCIIEXU?
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BBenenune

B ceropHAIIHEM MUpPE CIIOKHO HAWTH NIPEATIPUHAMATEIS WA
Ou3HeCMeHa, KOTOpBI Obl TO-HACTOSIIEMY TIpeycren 0e3 uc-
NOJIb30BaHUS] MApKETHUHIA B CBOEH JesiTeIbHOCTU. U He BaxkHO,
3aHUMAETCS OH MPOJakel TOBAPOB WM OKAa3aHUEM YCIyT — 0e3
NPUMEHEHU s pa3IMUHbIX MAPKETUHIOBBIX MHCTPYMEHTOB JII00ast
€ro IesITeJIbHOCTh C OOJBINION JOJIEH BEPOSITHOCTH OOpedeHa Ha
POBaJI.

Bonee Toro, HauaB 3aHMMaTbCsI CBOUM OM3HECOM, Bl yxke aB-
TOMAaTU4ECKH, Ha MOJCO3HATEILHOM yYPOBHE, CTaJIM IIPUMEHATD
HEKOTOpble HanboJsee pacrpoCTpaHeHHbIE MAPKETUHIOBBIE TTPH-
embl. W vicnonb3yere UX Kaxaplid JeHb. UToObI He OBITH TOJIO-
CJIOBHBIM, JJaBaliTe paCCMOTPUM HECKOJIbKO MPUMEPOB.

IIpumep 1. K Bam npuxonut HOBbIN KiaveHT. Kak oH y3Ha
o Bac? [Ipouen oObsiBNeHre B ra3zeTe, KoTopbie Bbl maBaim Ha
TIPOIILION Hepiene? YBuIen «OeryIyio CTPOKY» BO BPEMSI BBIITYC-
Ka MecTHbIX HoBocTel? Ero npusnekia Bama rpynmna B corm-
aJIbHBbIX ceTsAX? VM ero 3HaKOMBIM, KOTOPBIX Y€ MOJIb30BaJICA
Bammmu yciyramu, ocraics I0BOJIEH M peKOMEHI0BaI Bac kak
npodeccuoHaa cBoero aesna’?

Camoe MHTepecHOe, YTO BCe 3TO — MapKeTHHT. Jla-/1a, caMblil
HacTosLMi MapkeTUHT. OObsIBIEHHE B razeTe U «Oeryias crpo-
Ka» — [IPUMEPBI «IPSAMOrO MapKETHUHIa», TPYIIa B COLMATbHBIX
CeTsIX — AEMEHT «IapTU3aHCKOI0 MapKETUHIa», COBET 3HAKOMO-



ro — 3TO yxke «capadaHHblii MapKeTUHr». B 1iesiom, ceiiuac Het
TaK Ba)KHO, KaK Ha3bIBA€TCs TOT WJIM MHOU BUJ MapkeTuHra. Ha-
MHOTO BaxkHee, 4To BhI yke ero akTMBHO UCIIOJIb3YeTe.

IIpumep 2. [MoTeHuMaTBHBIN KJIMEHT 3aMHTEpPEecOBaH B Ba-
HIMX YCIyrax, HO MPU 3TOM UMEET HEKOTOPBIE ONACEeHUs U CO-
MHEHHSI TIO TIOBOMY pe3yibTata. Bbl HauMHaeTe paccKa3biBaTh
O TOM, YTO KCHOJIb3yeTe TOJIbKO MPOBEPEHHOE HOBOE 0O0OPYI0-
BaHUE U MaTepuasbl, IOCTOSTHHO MOBBIIIAETE CBOIO KBATU(UKA-
1IMI0, a 3aTeM IOKa3blBaeTe OT3bIBbI APYIMX KJIUEHTOB O Bareit
paodore... VM 4enoBek, yBUEB CTOJIBKO IMOJIOKUTETHHBIX OT3HIBOB
v s Ha Bamn npodeccuonanusm, nosepsiercss Bam u craHo-
BUTCS] HOBBIM KJIMEHTOM, BO3MOKHO, JJa)Ke MIOCTOSIHHBIM (HO 3TO
yKe 3aBUCUT OT Bammx ganpHEeUIMX IeNCTBUN).

Kak Bpl yxe HaBepHsIKa JOrajajimch, 3TO TOXe MPUMEP Map-
KETUHTa B JIEUCTBUMU.

TpeTnii npumep. Bbl y3HaeTe, 4To y KJIMEHTa HAKaHyHE BU-
3uTta K Bam ObL1 IeHb pokaeHus. U B 4ecTh 3TOro COOBITHS «/1a-
pute» eMy 10 % ckunky. KnneHT Hecka3aHHO CUaCTIMB, U, Kak
Bl nymaete, k komy oH oOpartutcs B cieayomui pa3? (Keratu,
ecsii Bel He ucnosnp3yeTe JaHHbIN PUEM, TO TepsieTe OKoJo 15 %
MOCTOSTHHBIX KJIUEHTOB, MO3TOMY OYy/IEM CUMTATh, YTO ITO ObLI
npuOBUTBHBIN coBeT it Bamero 6msneca Ne 0).

Jlpyroe Aemno, 4To BCEro 3TOro Ha CEerofHs yke He 10CTaTou-
HO. Ha pbIHKE MOJHO KOHKYPEHTOB, KOTOPBIE TAKKE CUMTAIOT
ce0s1 «JTyqInMMH poeCcCUOHANaMU, KOTOPbIE OKA3bIBAIOT IKC-
KJIIO3UBHBIE YCIIYTH COIJIACHO YHUKAJbHOW METOJUKE U IO ca-



MbIM HM3KUM IIEHaM» WM <«IPOAAIT CAMYI0 KaueCTBEHHYIO,
cepTU(UUIMPOBAHHYIO TPOAYKIUIO OT €BPOIENCKUX MPOU3BOIN-
TeJIen».

[Ipu 3TOM NOTEHUMAIBHBIN KJIMEHT HE BUIUT MEXIY KOMIIa-
HUSIMU U UX OW3HECMEHAMU-BIA/IEbIIAMUA OTJIMYUH, TTOITOMY
oOparaercs MO0 Tyaa, «rae Onmke», TM00 Tyaa, «Ijie JenieB-
Je».

U, He cMOTps Ha KauecTBO Baumx yciyr, BO3MOXHO, UX 00b-
€KTUBHBIE IPEMMYIIECTBA Mepel KOHKYPEHTaMU, KJIMEHT MOKET
JIETKO YUTH B IPYTO€ MECTO, Be[lb OH MPOCTO-HAMPOCTO HE YBU-
JIUT TeX caMmbIX Baivx npenumyIecTs.

W nanHas KHUTA HampaByieHa Ha To, YToObl Bbl nocre ee rpo-
YTEHUsI CMOIJIM C/IENaTh MEPBbIE Iark O BHEIPEHUI0 CHCTEMbI
«CoBpemenHoro mapkerunra (CM)» Ha nmpakTuke.

Ho npesx e yem Hauath, AaBaiiTe cpa3y JOroBOPUMCS O HEKO-
TOPbIX KJIIOUEBBIX MOMEHTaX, KOTOpble MO3BOJAT Bam myuine
Y KavyeCTBEHHEee MCIIOb30BaTh MaJbHEUIYI0 MH(pOpMAIIMIO Ha
MPAKTHUKE.

[epBoe, u camoe ri1aBHOe — 51 He Oyay yuuTh Bac 3aHuMarbcs
OU3HECOM M TeM JeJIOM, KOTOPOe Ha JJAHHBI MOMEHT IPUHOCHUT
(WM TIOKa He OYeHb ITPUHOCHT) TTpuObLTh. HaBepHsika Bel 3HaeTe
B cBoeit cepe (Oyap-TO KpacoTta, 3M0POBbE, IPOJAKH Pa3Iny-
HOW MIPOIYKINH, OKA3aHUE BCEBO3MOXHBIX MPOECCUOHATBHBIX
yCIIyT) B JECATKU pa3 Oosblie, yem 5. M1 3T0 oueHb XOopoIio —
gyeMm Ooubiiie podeccuonanmsMa y Bac u Bammux cotpynHukos,
TeM Jierdye Bam OyneT uATH MO MyTH KaYeCTBEHHOTO Pa3BUTHS



CBOEro On3Heca.

Mos 3a1a9a — IOCTYITHO 1 MOAPOOHO paccKas3arh, a TAKXKe To-
Ka3aTh Bam Ha mpakTUyecKux mpumepax KOMIUIEKC MapKeTHH-
TOBBIX IPUEMOB U MEPOTIPUSATHIA, KOTOPBIE MO3BOJIAT Bam BIfiTU
Ha HOBBII yPOBEHb PAOOTHI C KIIMEHTAMU Y TIOJTy YeHU ST TIPUOBLITH.

Bropoe. [IpakTnyeckoe BHeAPEHUE ITUX 3HAHUU — yxe Baia
3ajaya. I He MOry B paMKax 3TOW KHUTM MPOKOHTPOIUPOBATDH
Kaxapii Bamn mar u ¢ BeposatHocThio B 100 % rapaHTupoBath
Hen30eKHBIX ycrieX. Belb sl He 3Hal0 HhIHEIIHEro cocTostHus Ba-
1rero OusHeca, ero 000poTH, (PMHAHCOBYIO OTYETHOCTH. $1 HEe MO-
Ty «IIPOCKaHUPOBaTh» Balliy uaen U MbIC/Iu, YTOOBI 1aTh COBET
B Baiiem KOoHKpeTHOM ciyyvae.

C npyroél CTOpPOHBI — s TapaHTUPYD TO, YTO BCE, O UYEM
Bbl y3Haere fasee, yke MOMOIVIO JIECATKaM IpearpuHUMaTe-
Jer (B TOM 4uciie — U 1o BarieMy HanpaBiieHUIo IeATEbHOCTH)
JOCTUYb HOBBIX, HAMHOTO OoJiee BBICOKMX pe3yabraroB. M Bel
TaKXe MOKeTe TOOMThCS YCIieXa — CTOUT TOJIBKO MPUJIOKUTD YCH-
JIMS C TIOTIPaBKOM Ha 0COOEHHOCTH MMEHHO Barrero 6musneca.

Benp kaxaoe npeanpuHUMATebCTBO — YHUKAIBHO M HEMO-
BTOpuMo. [loatomy, naxe umes: (bopMasbHO UAEHTUUHYIO OU3-
HeC-MOjIeNib, MOKHO B pe3yJIbTaTe MOMYYUTh COBEPIIEHHO pa3-
HbIE [TOKA3aTeIH.

B nonTBep:xaeHne MOUM CJIOBaM — pe3yJIbTaThl YYaCTHUKOB
Haiero TpeHnHra «CoBpeMeHHbI MapKeTHHT /711 MaJIoro Ou3-
Heca», IJie JIIOIU C Pa3HBIX PAliOHOB OJHOTO TOPOJa, 3aHUMASICh
OIHUM U TEM Xke JIeJIOM, TIOJIyYaloT COBEPLIEHHO Pa3HbIe Pe3yJib-



TaThl. 1 3TO HOpMasbHO!

Tperbe — B KHUTE cOOpaHa TOJIBKO YacCTh WJEH M COBETOB,
BHEIPEHUE KOTOPbIX MOXKET MTPUHECTH Bam kenaemble pe3ysibra-
Thl. [Ip 3TOM BBl JOIKHBI TOHUMATh, YTO OCBETUTH 3/1ECH BCE
BO3MO’KHBIE METO/Ibl U MHCTPYMEHTHhI OHJIAlH-MapPKETHUHIA ITPaK-
TUYECKU HEBO3MOXKHO.

CoOCTBEHHO, 3TO M He ObUIO MOeW 3a/1auell MPH HaIMCaHUU
910l KHUTU. Ee 3a/1aua HECKOJIBKO MHAasl — OKa3aThb, YTO CyIIe-
CTBYeT onpezienieHHasi cucteMa «COBpeMEHHOT0 MapKeTUHTa», U
JETAIbHO PacCKa3aTh O HEKOTOPBIX €€ KOMIIOHEHTaX W MPUHIIN-
nax.

U ecnu Bpl Oynere 3anHTepecoBaHbl B ee AajibHEHIeM Kc-
NOJIb30BAaHUM HA MPAKTHUKE W 3aXOTUTE BHEAPUTDH B CBOW OM3HEC,
TO CMOXETE MOTYYUTh UHTEPECYIONIYI0 HH(POPMAIMIO B paMKax
OT/IEJIbHBIX, O0JIee Y3KUX 0OyYaloIIuX MPOrpaMm U MaTepuasos.
Hanpumep, KOHKpeTHbIE 3HAaHWS U HABbIKM B KOHTEKCTHOM pe-
KJIaMe, TPOJBUKEHUIO B COLIMAJIbHBIX CETsAX, PR, mepcoHaibHO-
My OpeH[y ¥ TaK jiajee.

YerBeproe — 1aHHAsI KHUTA HE SIBJISIETCS XyH0KECTBEHHOU Py-
KOMNMCBIO UM TPOM3BEJCHUEM U151 TPUATHOTO BPEMAIIPOBOXKAE-
HUS U OT/IBIXA. 371ech COOpaHbl KOHKPETHBIE MPAKTHYECKUE Me-
TOIIUKHU, COBETHI W TPUHIIUTIBI, KOTOPhIEe OyIyT padoTaTh TOIBKO
MIPU YCJIOBUM UX BHEAPEHUS U peaM3allii Ha MPaKTUKE.

[Tostomy ecnu Bbl 1€MCTBUTENILHO 3aMHTEPECOBAHBI B PA3BU-
TUM COOCTBEHHOTO OM3HECa, a He B TOJTYYSHUH OYePETHBIX «3Ha-
HUIA pajyl 3HAHWI» , PEKOMEHAYI0 YATATh KHUTY CJIETYIOMIAM 00-



pasoM.

[Nocne kax 01 r1aBbl OTBevaiiTe cede YCTHO (a JTydlIlie — MUCh-
MEHHO) Ha BOIIPOCHI:

1. Kak 51 Mory BHEJpUTb MOJTyYeHHbIE 3HAHUS B CBOI OM3HeC?

2. K kakum pesysbprartam 3TO MpUBeAeT U MoveMy MHe HeoO-
XOIMMO PEAIN30BaTh «HA3BAHUE UJIEW» KAK MOXHO paHblle?

3. Yro pmna sroro HyxkHO? Kakue pecypcwl (Marepuasib-
Hble, YeJIoOBeYeCKre, KOMMYHHMKAIIMOHHbIE) HeoOxoaumel? I e
MX MOXHO IOJTyYUTh?

W naroe — ecii Bbl rOTOBBI MATH BIIEPE], U COIVIACHBI HECTIOK-
HBIMM MYHKTaMM, YKa3aHHBIMH BbIlIe — J00pO MOKAJIOBAaTh B
MHP COBPEMEHHOI0 MapKeTHHra jJisl Majoro OusHeca. Mbl Ha-
ynuHaem!



I'maBa 1. Tor cambIn
BONPOC HA MIJLJINOH

Y MHOTHX MpeJICTaBUTeNIel Majioro OM3Heca BOHUKAET KJTIO-
YEBOU BOIPOC, KOTOPBIX U JIET B OCHOBY 9TOW KHUTHU:

«Kak 3(p(peKTUBHO UCTIONB30BaTh COBPEMEHHBII MAPKETHHT B
MaJjioM OM3Hece, YTOOBI IPU OrPaHUIEHHOM OIOIKEeTe MOTyJaTh
MaKCUMAJIbHYIO OT/Iauy B BUjIe TIPUOBLIA U JTOBOJIbHBIX KJIMCH-
TOB, KOTOpPbIE OYIyT MPUXOAUTH CHOBA M HE OTHU ?»

Benp KpynHble KOMIIAHUY UMEIOT BCE BO3MOKHOCTH 151 HAll-
Ma LIEJIOTO 1ITaTa COTPYAHUKOB B OT/E] MAPKETUHTa U MPOJAK,
CpenHui OM3HEC MOKET PACCUMTHIBATH HA IIITATHOTO MAPKETOJIO-
ra, Ipu4yeMm J1axe He OHOrO.

Hey:xenu manblii Ou3Hec oOpedeH Ha «opaxeHre» 1 BbIMU-
panue? Ho nouemy Torga B crpanHax 3anagHor EBponst u CHIA
oH cocTtaBnser 6onee 60-70 % oT Bcero ymcna npeanpuHIMa-
Tesien?

A Bce moToMy, YTO y Majioro Ou3Heca ecTh HEOCIOPUMBIE KOH-
KypeHTHbIe peumyiiecTsa. U eciu ux mpaBUIbHO NOAKPEILISATh
Ha MPAKTHUKE, MOXKET MOTyYUTHCSA OTIIMYHOE, ITPOLIBETAIOIIIEE JIe-
JI0, IPUYEM MPUOBLITEHOE 1 MIPUHOCSIIIEE CBOEMY BJIaJIEbILy TO-
JIOKUTEJbHBIE SMOLIMU. B CyIIIHOCTH, 9TOro 1 X04eT 1000 rpe[-
MIPUHUMATETh, BEPHO?

Tak 4TO 3TO 32 «COBPEMEHHBIM MAapKETUHI»? [la enie u npu



orpaHnyeHHOM Orokere? Kro Oymer peaqn3oBbIBaTh €ro Ha
npaktuke? W Kak Bce 9TO OTpa3uTCcsl HA KOHEUHbIX pe3yJibTarax?

BonpocoB NelCTBUTENBHO HEMATIO, M KaXbli TpeOyeT OTBe-
ta. [loatoMy cHauana paszdepemcs, KTO OydeT BOIUIONIATh €ro
B KM3Hb, U KaKUe Pe3y/IbTaThl MOXKET MPUHECTU COBPEMEHHBIN
MapKeTuHr i Bamero Omsneca, a 3ateM yXe MOTOBOPUM O
KOHKPETHBIX MHCTPYMEHTaX M PEKOMEHAALUSIX, KOTOPblE CTOUT
BHE/IPATh HA MTPAKTHKE.

OTBeT Ha IepBBII BOMPOC OUEBHJICH — B MAJIOM OM3HECe I1aB-
HBIM HAYQJIbHUKOM, OyXraJaTepoM, OCHOBHBIM paOOTHHKOM H J1a-
K€ MHOTIa OXPAHHUKOM SIBJISIETCS TMOO caM MpeANpUHIMATEb,
6o y Hero ecTb oT 1 10 10 yenoBek B MOAYMHEHUH HA MOCTO-
SIHHOW OCHOBE. Y3HaeTe CBOI0 MOJIeNb YIIpaBJieHus1 Ou3HecoM ?

CMbIC ee B TOM, UTO 3aHUMAaThCsl MapKETUHIOM Bbl, ckopee
Bcero, Oyaere camu. U 310 gaxe xopomo. Beap Toraa Bel npo-
YyBCTBYETE BECh [IPOLIECC PUBJICYEHUS U YIEPKAHUS KIMEHTOB
«UBHYTPW», a 3HAYUT — cMOkeTe 3PPeKTUBHO pabOTaTh MPH JIIO-
ObIX packiiajiax, Oyab TO OYePEeTHON «KPHU3UC» WA WHBIE TPO-
6J1eMbl, C KOTOPHIMU MTOCTOSIHHO NIPUXOAMUTCS CTATKMBATHCS.

Ho Bot Gena: rie Oparb unpopmarmio? Kak ee mpaBuiibHO
BHeNpsATH? Besib Ha OONBIIMHCTBE TPEHUHIOB M KYPCOB 15T OU3-
HECMEHOB M HAYMHAIOIIMX IMpeJlpUHUMATENEN, K OrPOMHOMY
COXKaJIEHUIO, BOIPOCAM MapKETHHIa U MPHUBJICUYEHUS KIMEHTOB,
a TeM 0oJiee — COBPEMEHHOT0, He YENSIOT JOIKHOTO BHUMAHUSI.
Nnu nenaiot 310 uncto hopMaibHO.

beccriopHo, OHM OpPHUEHTHMPOBAHBI Ha MPO(MECCHUOHAIN3M U



MacTepCTBO, BHIOOP HAIPABJICHUS JIEATEIIbHOCTH, I0pUINYECKHE
Y OPraHU3alMOHHBIE BOIIPOCHI, YTO HE MOKET He pagoBars. Ho
0e3 MpaBUJILHOTO MPEJIOKEHUs] CBOMX YCIIYT WM TOBAPOB KO-
HEYHBIM MMOTpeOUTeNsIM (TO ecTh — Baimm HemocpeACTBEHHBIM
KJIMEHTaM), IOOUThCS ycTieXa MPaKTHUECKU HEBO3MOXKHO.

Benp maxe ecimu Bot ohopmuTte cBo¥ OusHec, CHUMeTe ogric,
HallMeTe COTPY/IHUKOB U... HE CMOXETE MPUBJIEYb KJIMEHTOB, HU
0 Kakoy NpUOBUTA HE MOXKET UJTH U peun !

B stom nerko yoenutbest Ha npakTuke. [logymaiite, ectb Jn
cpeau Baivx 3HAKOMBIX, Ipy3ed WM POACTBEHHHUKOB TE, KOI'O
Brbl cunTaeTe neliCTBUTENBHO TaJaHTIMBBIMU B TOM, YEM OHU 3a-
HUMAIOTCSI, HO MIPY 9TOM OHM HE PEaIM3yI0T CBOM TAJIAHT C KOM-
MEpYeCKON TOUKU 3peHus1?

VY MeHs TakMX 3HAaKOMBIX U JPY3€H, K COKAICHHUIO, TOCTATOY-
HO MHOrO. Hanrpumep, ouH MO XOpOILWI NPUSATEND YKE CENa
Oosee cotHU (poToCeCcCHid ISl CBOETO OKPYKEHHS, €ro BCe XBa-
JIIT ¥ aKTUBHO MCHIONB3YIOT ero (potorpaduu Jij1si COOCTBEHHBIX
1eJIeld, HO TIPU 3TOM OH MPAKTHUYECKU HUYETO He 3apadaThiBaeT.

N npyron npumep — 3HakoMasl J€BYIIKA, KOTOpasi jejaeTr
OueHb KpacuBbIli MaHUKIOp. Ho y Hee Takxke mpoOiaeMbl ¢ TIpH-
BJIEUEHHEM HOBBIX KJIMEHTOB Ha MOCTOSIHHOM OCHOBE. B pe3yiib-
Tare B ee rpaduke MOCTOSTHHO HaOmonaeTcs AucOanianc: B OfUH
IeHb K Hel mbitaercd 3amucath 10-15 4deoBek, MOJIOBUHE U3
KOTOPBIX €l MPUXOIUTCSl OTKa3bIBaTh (Beb OHA (PU3UUECKU HE
YCIIEBAET BBINIOJIHUTD BCE 3aKa3bl), a B IIP}’rofx’I JOE€Hb OHA MOXET
eIl JIeHb TIPOCUETh Oe3 eIMHOTrO KJIMEeHTA, TIOMYCTY MoTpa-



THB cBOe BpeMsi. M B10OABOK HEIOMOMYYHB MPUObLTH, N3-32 Ye-
IO €d, BO3MOXHO, ITPUIETCA CKOPO ChE3KaTh C APEHJOBAHHOIO
MIOMEIICHUS.

Kak Bugurte, 6e3 rpaMOTHOrO MCHOJIb30BAaHUSI MapKETUHTa
B Bamem 6usHece Bbl, paHO MM TIO3/IHO, HAYHETE TIepeKUBATh
HE camble XOpOIlIMe BpeMeHa, OyaeTe YyBCTBOBATh MPOOIEMBI C
PUOBLIBIO M, BOBMOXHO, JJake OyleTe BhIHYXK/ICHBI OaJIaHCHPO-
BaTh HA I'PaHU 3aKpbITUS.
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