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AHHOTaAMSA

Mo Bocnonb3oBasch MeTadopoll — 7 4Yakp, 4TOObl B3MISAHYTD
BMecTe C BaJle/blIaMy OM3HECOB Ha TO, KaK )XUBET OpraHu3anus. Bei
y3HaeTe He TOJbKO O OM3Hec-CTpaTeruv, KOMMYHHKAIMHY, [TPoakax
WIM OIEepaTMBHOM MEHE)KMEHTe B YACTHOCTH, a TOIyduTe 000
BCEM 3TOM KoMILIeKkcHoe TipencrapieHue! [opabotaB ¢ KHUTOM, BbI
CMOXETe CaMOCTOATEIbHO MPOBECTH TUArHOCTUKY CBOEW KOMITAHMH
MO BCEM KJII0YEBBIM cepaM Ha OCHOBE HAIIET0 METOfIa M HaIlMX
BorpocoB. KHHWra pekoMeHAyeTcs K MPOUYTEHUIO BiaJeablaM
Y PYKOBOAUTENSIM KOMITAHHH.
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00 aBTOpax

Tumyp Anrapos

DKcIepT Mo KOPHOpaTUBHON UIEHTUYHOCTH.

VYcenemHo peann3oBail MPOEKThl MO AMArHOCTHKE OW3He-
ca, yIpaBJIeHUI0 U3MEHEHUSIMU, CTPATETMYECKOMY YITPABJIEHUIO
Y TPAHCISIMY CTPATETUH B KPYITHBIX KOMIIAHUSIX ¥ OaHKax. bus-
Hec-TpeHep U Npo(eCCUOHAIBHBII KOYY, CEepTU(PULIMPOBAHHBIN
Erickson College International (Bankysep, Kanana).

Benynmin  Tpenep 10-MomysbHOM TOIOBOW MPOTrpamMMbl
«IIpakTueckoe nuaepcTBO» B MOCKOBCKOM MeKAyHapOIHON
akagemuu jmuepcrsa. Jlekrop mporpamm MBA B MI'MIMO
u PAHXwul'C nipu I1pe3unente PP.

[Ipencenarens coBeTa IMPEKTOPOB ACCOLMAIIMM CONENCTBUS
KOPIIOPAaTUBHOMY pOCTY, NapTHep PoHIa pyCcCKOW SKOHOMUKHU.



WWW. s102apo8.pgh

FOpui1 [Ipokonenko

Bpau, kaHAMIAT MEIUIIMHCKMX HayK, NCUXOTEepareBT, JKC-
NPT MHOTMX TeJle-, PAJUOIPOrpaMM.

Agtop 6omee 1200 nmyomukarmii B CMU, 18 kuwur.

Hayunbii corpygauk Mockockoro HUM nicuxuarpun Poc-
31paBa.

Unen Poccuiickoro Hay4HOro CEeKCOJIOrM4ecKoro oOIecTBa,
wieH [IpodeccronanbHON NCMXOTEPANeBTUYECKOM JIUTH.

[Ipenogaer Ha Kypcax MOBBIIEHNS KBAJU(PUKALIAN.

3aHuMaeTcs TaHTpa-Horoi, 0OyJaroIIHii TPeHep 1o Hore.

www. yuryprokopenko.ru



Wnesa cpaBHUTH OpPraHU3alMIO C OPraHWU3MOM M CEMb YaKp
C BAQXHEWIIMMHU COCTABJISIIOIIMMM KOMIIAHUU TIPUIILIA K Ham
BO BpeMs YallHOW IIEpEMOHUM B OJHOM W3 YalHBIX KJIyOOB
Mockebl, Ha Tuomaan boprOsl. Ham moka3anoch MHTEpeCHBIM
BOCIOJTb30BAThCS 3TOM METa(pOpoil — 7 Yakp — [UIsl TOrO, YTOOBI
B3IJISIHYTh BMECTE C BJaJie/ibllaMi OM3HECOB Ha TO, KaK JKMBET
opraHuszaiys, ¢ TeM 4TOoObl TOJTYYUTh KOMIUIEKCHYIO KapTUHY:
HE TOJILKO CTpaTerusi, KOMMYHUKAIUH, MPOJAXKU WU ONepaThB-
HBIM MEHEIKMEHT — a Bcé BMecte! Kak B xu3Hu!

[TopaboTaB ¢ KHUTOM, BHl CMOXETE CAMOCTOSITEJIHHO IPOBe-
CTU IMarHOCTUKY CBOEU KOMITAHWH IO BCEM KJIIOUEBBIM chepam
Ha OCHOBE Halllero METO/Ia U HAIlIMX BOITPOCOB.



Berymienue

Kak cTparernyeckuii COBETHHK, 51 3aHUMAIOCh IMarHOCTUKOM
ousneca 6osbine 10 et. EcTh MHOXECTBO pa3iiMuHbIX MOJEIEeH,
M0 KOTOPHIM MOXHO Pa3JIOKUTh OM3HEC TIO MOJIOYKaM U MOTOM
CJIOXUTH 00OpaTHO. DTO TOJIE3HO, BCEra CTAHOBUTCS XOPOIIM
TIOBOJIOM JIJIsI TIPEIMETHOTO Pa3roBopa ¢ COOCTBEHHUKOM U Py-
KOBOJUTEIEM OM3HECA.

HagepHoe, nyumen mogeinsio ssiuserca 7-S McKinsey, ona
OXBAaTBIBAET:

— strategy,

— structure,

— style,

— staff,

— skills,

— systems,

— shared values.

[To-pyccku 3TO 3BYUHT, KakK:

— cTparerus,

— CTPYKTYDa,

— CTWJIb,

— KaJIphl,

— HaBBIKH,

— CHUCTEMBI,

— pazzensiemMble IIECHHOCTH.



McKinsey — crapeiiasi KoHCaJITUHroBasi kommnanusi. Ee co-
TPYIHUKH TPUAYMAIN YIPaBISHYECKUN KOHCAITHHT — KTO OB
C HAMH criopuj. Bce cerMeHTs! NpaBUIIbHBIE, IO 3TUM cepam
MOHO IIPOBECTH aHAJIU3 U HAUTH BO3MOXKHOCTH /11 COBEPILIEH-
CTBOBAaHUS U POCTa.

Mse, oHaKo, OBUTO HEOCTATOUHO TOW KaPTUHBI, KOTOPAsI CO-
3paBaiack o mozaenu McKinsey. EcrectBeHHOCTH M OpraHny-
HOCTH He XBaTtaJso. [Ioromy 4TO €cTh Belly, KOTOpbIE HE UCITPAB-
JISIIOTCS HAa YPOBHE PaOOTHI C OTAETbHBIMU CErMEHTaMU OM3Heca,
Kak Oy[TO eCTb HeuTO, JieKaree rTy0xke BHEITHETo MPOSIBIICHHS.
Kak BbICHIIIaHUS HA KOXKE ABJISIOTCS TPU3HAKOM ITPOUCXOASAIIETO
BHYTPH, TaK pad0oTa ¢ KOCMETUYECKUMH U3MEHEHUSIMU B KOMIIa-
HUM HE O37I0PaBJIMBAET €€, a JIMILb JEJIAET HEMHOTO CUMIIaTUy-
Hee.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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