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BceTymuieHue: 3aueM BaM BOOOIIE
HYKeH (DMHAHCOBBIA KOHTPOJIb?

Ba:kHble npeaynpexjeHus

4 3aHMMatoch (pruHaHCAMM B peasibHOM Ou3Hece yxe 17 Jer.
[losToMy BCE, UTO 51 omMcan B 3TOM KHUTE, IPOBEPEHO Ha MpakK-
THKe U paboTtaer. Xopoivii (PMHAHCOBBI KOHTPOJIb OBICTPO Ja-
€T COOCTBEHHUKY CYIIECTBEHHYIO TPHOBUTh. OTHAKO Henpasunb-
HOe TIpUMEHEeHNe UHCTPYMEHTOB (DMHAHCOBOTO KOHTPOJIS TaK ke
ObICTpO BenET K yobITKaM. [loatoMy Bcerna BHenpsiiite (prHaH-
COBBII1 KOHTPOJIb C TIOMOIIIBIO TPOBEPEHHBIX CIEIUAIUCTOB.

A He Hecy HUKaKoll omeemcmeeHHOCmuU 34 N00ble Yobim-
KU, KOMOpble 8bl MOdcenme NOHeCmU, UCNOAb3YsL UHPOPMAUUIo
U3 3MOU KHU2U.

Kaxk-To MHe «B XOJIOIHY0>» TTO3BOHUJI COTPYJHHUK OTHOTO OpO-
kepa. OH cras pacckasbiBaTh OT TOM, 4T0 Facebook Tosbko yto
OIyOJIMKOBaJ €XeKBapTaJlbHbIA OTYeT, 4To MpuobLIbL Facebook
BBIPOCJIAa M YTO WX aKLIMU — BbIrOAHAst MHBecTULIUS. OH npescTa-
BWJICS «(DUHAHCOBBHIM KOHCYJIBTAHTOM», HO Ha CaMOM jiejie ObLI
NPOAABIIOM, OYOHSIIIMM TIO CTO pa3 B JeHb TEKCT, KOTOPBIE eMy
nanv. Takue fesiTeny meITaloTCs «BIApUTh» CBOU MTPOIYKT BCeM
NOAPAT Y1 UM I1JIEBATh, HACKOJIBKO 3TO MOAXOIUT JIIOJSIM.



JlioObie (prHAHCOBBIE YCIYTM M MPOAYKTHI JOJKHBI MOAOH-
patbest ISt COOCTBEHHHMKA WHAMBUAYaIbHO. [ToaToMy, He 3Has
BalllUX TOTPeOHOCTEd U OOCTOATENICTB, s HE MOTY CKa3aTb,
Kakue OyXrajJrepckue CUCTeMbl WJIM KOMMepUecKasl HeJIBUKU-
MOCTh BaM MOAOUAYT. A ynomunaio éce npodykmul U ycayeu
AUUD ONS1 HAASIOHOCIU. IMO He 03Hauaem, 4mo si PeKOMeHOYH
ux umenno eéam. VI kcratu, 1Jist SICHOCTU — s HE TIOJIydalo Mpo-
HEHTHI C POJAX KAKUX-JTMOO MPOAYKTOB UJIH YCIIYT.

DTa KHUTAa OCHOBaHA Ha COOBITUSX, IPOU3OIIEIINX C MOUMH
KJIMEHTAMU — COOCTBEHHMKAMU KOMITaHUI Cpe/iHero Ou3Heca.
[MTockombKy peub 3/1eCh UIET O OOJIBIIUX JEHbraxX, ISl MeHs Obl-
JIO BaKHO OOECIIEUMTS MOJTHYI0 KOH(UACHIIUATBHOCTD. [TosaToMy
s1 IBMEHWJ UMEHA ¥ JPyTrre MOIPOOHOCTH.



Kak nmokynathb J0J/uU1apbl B KPU3UC
0 JOKPHU3HCHOMY KypPCY

[TpoGneMsl ¢ JeHbraMu IOAKPabIBAIOTCS K BIIaACIbIIaM OM3-
Heca He3ameTHO. O/IH MOH KJIMEHT (Ha30BeM ero Bragumupom)
B cepeauHe 2013 roga Ky cee 6osbliryio KBapTupy B Mockse
3a 2,5 MUUIMOHA J10JUUIAPOB.

Y Brnagumupa He ObUIO CTOJIBKO CBOOOIHBIX JIEHET, HO TIO-
CKOJIbKY JIOM €II€ CTPOWJICS, JIeBeJIoNep Jajl €My pPacCpOuKy.
Bragumup ormiatiil MUUIMOH JIONJIAPOB, @ OCTABUIYIOCS CYMMY
OH JIOJKEH OBLII BHOCUTH JECATHIO YacTaMHU 110 150 TeICHY Kax-
aple 3 Mecsaua.

Sr1oT ObLT OECIPOLEHTHBIN KPEeAUT, HO 3a(pUKCUPOBAHHBIN
B oiapax. [Toatomy eciu Obl Kype Josuiapa Belpoc, Bnagumup
noHec Obl yOBITKM. Benp Torna emy HyKHO ObUIO ObI IOTPATHUTh
Ooubitie pyosieit, 9TOObI TIOTacHTh JIOJT.

4 mocoetoBas Brnanumupy nopacrpaxoBaTbesi M U30aBUTh-
csl oT 3Toro pucka. OH comlacuicsi, HO He 3HaJl Kak 3TO cjie-
nath. Benp y Hero He ObLJIO JOCTATOUHO pyOsiel, 9YToObI KYIUTh
1,5 mwumona nomnapoB. K cdacteio, 3T0r0 1 He TpeOOBAIOCH.
4l nokazan emy, Kak pelmTh 3Ty npodieMy, Jaxke He uMes Bce
CyMMBI. /1151 3TOro Hy)HO ObLIO KyNUTb (PbI0OYEPCHbIE KOHTPAK-
ThI HA JIOJUIAP, KOTOPBIE TOPryloTcst Ha MockoBckoi oupske. OHM
TO3BOJISIIOT 3APUKCUpO8ams KYpc NOKYNKU 00ANapos 8 0yoy-
wem.



Tak Bnagumup u caenan. On nepeuncnun 6pokepy 10 mui-
JIMOHOB pyOJiell B KauecTBe 3aJjiora. 3ateM OH Kymui (piouepc-
Hbl€ KOHTPAKTHI Ha 1,5 MuwuMoHa nosuiapos 1o Kypey 32. Te-
niepb OH He BOJTHOBAJICS, UTO JOJJIAp CKaKHET. EMy Hy)kHO ObLIO
JIMIITH UMETH B Oymy1iieM pyOsu, 9ToObl KyIUTh I0JUIAPHI IO Kyp-
cy 32. A MOCKOJIBKY y HEero ObLT MpejIcKa3yeMblil OM3HEC, OH ObLI
yBEpeH, uTo 3apad0TaeT JOCTATOYHO pyOsei.

Bckope kypc nonnapa cran pactu u npesbicun 70. Ho Bna-
JVIMUP TPOIOJIKAIT MOKYTATh JOJIaphl 1o 32 pyousi. Tak oH BbI-
IUIATUJ BeCh 0T B 1,5 MMJUIMOHA JIOJJIApOB O JOKPU3UCHO-
My Kypcy. Ecii Obl OH He Kynuil (pplouepchl, TO 3ariaTiil Obl
3a KBapTUPYy HA 25 MUJUTMOHOB pyOsielt Oobie.

Brnagumupy noBesno, 4To s KOHTPOJIMPOBAJ €ro (PUHAHCHI,
YBUJEJ BATIOTHBI PUCK WM TIOKa3aj, KaK OT HEro M30aBUTHCS.
A Benp 310 emé Obuta mpocrtas 3aga4a. COOCTBEHHUKHU CTaJIKU-
BaIOTCS € MpoOIeMamMH U Mocepbe3Hee, KOTOpble He TOJbKO Be-
JyT K YOBITKaM, HO MOTYT ¥ OOaHKPOTUTh UX OusHec. O ToM, Kak
PelITh ST MPOOIEMbI U HAJIAIUTH Y ceOsl HaJIe:)KHBIN (PUHAHCO-
BbIli KOHTPOJIb, Bbl y3HA€TE U3 ITOU KHUTH.



OTKyna st 3Ha10 0 (puHaAHCAX

HukTO B IeTCTBE HEe MedTaeT cTaTh Oyxraiarepom. f, Hampu-
Mep, XOTed ObITh BOGHHBIM JeT4rMKoM. Ho korjma s 3akoHYMI
Koy, CCCP yxe pa3Bavjcs U CIyXHUTh B apMUH CTaJIo Oec-
nepcnekTUBHO. [103ToMy BMECTO JIETHOrO y4WMJIMINA s MOCTY-
i B «[Inemky» (PoccuiicKylo 9KOHOMUUECKYIO aKaJIeMUIO).
Korna mos 6aby1iika y3Hana 06 3ToM, oHa ckazaia, «Osnesxek, Thl
YTO, TIOIIEJT YUUTHCS Ha cuemosoda? $1 meITalicsi OObSCHUTD i,
YTO SKOHOMUCT-MEXKYHAPOIHUK — ITO COBCEM APYroe, HO OHA
HE MOHUMAJIa PAa3HUILY.

B 1997 rogy moii ny4imii MHCTUTYTCKUIl ApYyT Havasl pado-
Tath B Arthur Anderson — oJHOM U3 CaMbIX MPECTHKHBIX ay/Iu-
TOPCKUX KOoMIaHuil B mupe. OH cran 3apadaTbiBaTh OelleHble
uist Mockssl ieHsru — 1200 nomnapoB B Mecsitl. Buas ato, s To-
K€ permJyI OWTH B ayauT. Tak cpa3y Mmocje HHCTUTYTA s OKa3al-
csa B KPMG, emmg oqHOM KOMITaHUK «OOJIBIIION MIeCTEpKu». Most
6a0yIKa MoYTH yrajajia — XOTh S U He TIOIIENl B CYETOBOJIBI, 51
CTaJI MPOBEPATH OYXTAITEPUIO0 KOMITAHUIA.

Oxkazasioch, 4TO 51 XOpOIIO yrpanisaiock ¢ mudpavu. [locre
YeThIpex JIeT B ayauTe s ctaj (puHaHCOBBIM KOHTposiepoM Efes.
Vike Torga 310 ObUIa OJJHA U3 KPYITHEHUIITNX MMBOBAPEHHBIX KOM-
nanuii B Poccuu ¢ mponaxkamu 6osee 300 MUIJIMOHOB JIOJIJIAPOB
B roj.

Emi€ yepes HECKOIBKO JIET 51 cTajl (PUHAHCOBBIM JUPEKTOPOM



kommnanvu Gallina Blanca, a 3atem pabotan (puHaAHCOBBHIM M-
pekTopoM «Akago-Tenekom» u tenekanana JITB (cenyac — Te-
JekaHan «Ye»).

B 2009 rogy ATB Bmwics B kynusuiyio ero komnanuto CTC
Media v mo3uiuy Bcex Tol-MeHeIKepoB (BKJII0Yast MOIO) COKpa-
THIH. ] MOTYYMIT «MTO30JI0YEHHBIN MAPAIITIOT» ¥ PElIHi OOJIbIIe
He paboTaTh 1o HaliMy. BMecTo 3Toro s ocyiiecTBuJI ABe JaBHUE
MEYTHI.

Bo-nepBbix, noexan B IOxHy10 AMEPUKY 1 Hay4rJICS XOPOLLO
KaTaThCs HA KauTe.

Bo-BTOpBIX, MOCe BO3BpallleHUsl W3 IyTELIECTBUS Hayall
CBOU Ou3Hec.

Jlo 3TOro 51 HECKOJIBKO JIET BKJIAJIbIBAJ JEHbIU 32 T'PaHMIIEH,
MOTOMY 4TO 3TO OBUIO HaJeXHee, YeM AepxkaTb ux B Poccum.
BONBIIMHCTBO POCCHSIH HUYETO HE 3HAJIM O TaKUX WHBECTHUIIM-
SIX, U s Pelll, YTO UM 3TO MOXeT ObITh nojie3Ho. [lostomy s
crienaj BUIEOKYPC, MOKa3bIBABIIUI, KAK CAMOCTOSITEIBHO BKJIa-
IbIBaTh JICHBIW 1O BceMy MHpY. JII000i HOpMaIbHBI YeTOBeK
cOeperaeT AeHbI'M Ha OyyIee, MOTOMY 51 ObUT yBepeH, YTO MO
BUEOKYPC — ITO Xumspa.

Ho meHs xaan HENpUATHBIN CIOPIPU3 — BUAECOKYPC MOUTH
He riponaBaics. Jliomu OosCh BKIIAIBIBATh 32 TPAHUIICH U JIep-
*au Bce leHbru B Poccuu. Mctopust ux HUYeMy He HayduJa.

[Mocne Takoro mpoBania s yke Jymal CHOBAa UATU padoTaTh
10 HaliMy, HO TYT 51 CIyYallHO MO3HAKOMWJICSI C COOCTBEHHHM-
KoM Om3Heca. §l pacckasai eMy O TOM, KaK BKJIaJbIBaTh JEHBIH



3a rpaHMlIell ¥ OH 3aMHTepecoBaIcs. bonee Toro, moMUMo JInd-
HBIX (PMIHAHCOB €My HY)KHO OBUIO HAaBECTH TMOPSIIOK B OusHece.
W Ha niepBoii ke BCTpeyde Mbl JIOTOBOPHITUCH, UTO s HAJIAXKY eMY
YIIPaBJIEHYECKYIO0 OTUYETHOCTb. 3aTeM $I C/IeNal JIjIsl Hero emié rna-
Py TIPOEKTOB, TIOCJIE Yero OH HAHSUT MEHS KaK «IPUXOSIIEro»
¢punancoBoro qupekTopa. Tak Mbl paboTaem yxe 4 roaa.

Yepes napy MecsIieB Iocjie ToW BCTPEUH elié OUH COOCTBEH-
HUK KYIWJI MOW BUJIEOKYPC M0 MEXKAYHAPOIHBIM UHBECTUIIUSIM.
3areM OH TMO3BOHWJI MHE M TOXKE MOMPOCKT HAJAIUTh Y HEro
YIIPaBJICHYECKYIO OTUYETHOCTb. M 3TO MpH TOM, UTO TaKOM yCITyTH
Jlaxe He ObUTO HA MOeM caiiTe.

W TyT MeHs1 OCEeHUJIO: MOM WeasbHble KJIMEHTBhl — 3TO COO0-
cTBeHHUKH On3Heca. OHM He ObUIM 3aITyraHbl, Kak OOJBITUHCTBO
monieit. OHYM He OOSUTUCH BKJIABIBATh JIEHBI'M 32 Tpanutieid. OHu
ObLTM YMHBIMM M HE BEpWIM pekyiame (PUHAHCOBBIX MUPAMUI,
oOem@anumx 100% romoseix. OHM ObUTM CO MHOM HA OJHOU BOJI-
HE 1 IOHUMAJTH, YTO MO BUJIEOKYPC — TO IIeHHAast MH(pOpMaIusl.

A sl MOT peluTh He TOJBKO MX MPOOIEMBbI C IMYHBIMU UHBE-
CTUIUSIMU, HO M HAJIQJUTh (PMHAHCOBBIN KOHTPOJIb B UX KOMIIa-
HUSIX.

[TopabGoTtaB ¢ mepBbIMH JBYMsI COOCTBEHHMKAMM, s PEIIHII
U3MEHHUTh CBOW Om3Hec. Bo-mepBbIX, 1 CTan KOHCYJIBTHPO-
BaTh MOAbKO COOCTBEHHUKOB. BO-BTOPBIX, s paCIIMpUII CITUCOK
yCIIyr, 10OAaBUB TyAa BCE, UTO JiesaeT (PUHAHCOBbIN AUPEKTOP.

CoOcTBeHHMKaM cpefiHero Ou3Heca ObUT HysKeH Mpodeccro-
HaJTBHBIA (puHAaHCHCT. HO MM OBUIO HEBHITOIHO HAHUMATh €TO



Ha nonHylo ctaBky 3a 300—400 Teicsty pyOneit B mecsiin. S xe
npejyiarajg UM MOJIHbIM KOHTpOJb (puHaHcoB 3a 100 Teicsad. IT10
U CTJIO0 MOEH OCHOBHOW YCIYyrou (IMPOLyKTOM—h.1azMaHoM,
KaK CKazaju Obl MAPKETOJIOTH).

[Momumo cpenHero O6m3Heca s MHOTAA padoTal0 U ¢ HEOOIb-
UMK KOMITAHUSIMU, U C OUYeHb KpynHbiMU. Hanpumep, y meHs
ObUT KJIMEHT, KOTOPbIX permi Kynutb kommnanuio «CIT TpaHc»,
umelonyio 6osee 30 TeiCsTY BaroHoB. $1 cienai 1yist KimeHra u-
HAHCOBYIO MOJIEJb, MMOKA3BIBAOIIYI0 MPUOBUTLHOCTH ITOM MHBE-
CTUITUY TIPUA PA3JIUYHBIX CrieHapusix. KiueHT yoequics, 4To 31o
xopomas unes u Kynui «CI' Tpane» 3a 23 muwuuapaa pyosneil.
Kcrarn, (puHaHcOBas Moenb Nosie3Ha He TOJIBKO MPH MOKYIIKe
OusHecoB. B 3T0ii KHHTE s IOKaKy BaM, KaK C €€ MOMOIIIBIO OTpe-
JeNTUTh, CTOUT JIA BKJIQJbIBATh IEHBI'M B KOMMEPYECKYIO HE/IBU-
KHUMOCTh. B MoeM Ou3Hece 51 He MbITaloCh U300PECTH BEJIOCH-
nel — 51 He BbIIYMbIBAIO YCIIYTH, KOTOPbIE «TEOPETUYECKU» MO-
I'yT OBITh HYKHBI COOCTBEHHUKAM. §l TTPOCTO CIyINan KJIMEHTOB
¥ JIaI0 IM TO, YTO OHU XOTAT. U 51 OHs1I, uTO padoTta ¢ COOCTBEH-
HUKaMU Cpe/IHero OM3Heca OTIMYaeTcsi OT padoThl (PUHAHCOBBIM
JUPEKTOPOM B OOJIBIIION KOMITAaHUH.

Hymaio, 1mo3ToMy COOCTBEHHMKOB YacTO pa304yapOBHIBAIOT
KHUTH 10 puHaHCcaM. Benb OHM OCHOBaHBI HA TOM, KaK KOH-
TPOJUPYIOT CBOU JICHbTH KpYyNnHbule OU3Hecvl. A B CpeHeM Ou3-
Hece Y COOCTBEHHMKOB COBCEM Jipyrue npoonembl. Hampumep,
B Gallina Blanca niu [ITB akuuoHepbl He cripalliMBaiv MeHs
KaXIBIIl MECSII, CKOJIBKO JICHET OHM MOTYT 3a0paTh. A MO KJIH-



SHTHI 32J]aI0T MHE STOT BOIMPOC MOCTOSTHHO.

W3 3101 KHUTH BB y3HaeTe, KaKk TIOCTPOUTh cuctemy (hbiHaH-
COBOT'0 KOHTPOJISI, 3aMOoUeHHYI0 00 cobcmeenHuKka . [103Tomy BbI
MOKeTe ObITh YBEPEHBI, UTO 9Ta KHUT'a JACT BaM OTBETHI Ha 6auiU
HaOOJIEBIIIKE BOITPOCHI.



CmozkeTe J1H BBI
pa3ooparbcsa B puHaAHCAX

S wacTo BUXKY, YTO MOM KJIMEHTHI nobausaronicst (PUHAHCOB.
OHM He TOBOPAT 00 3TOM MPsIMO, HO 51 3TO YyBCTBYIO. Jlymaro,
YTO BBl TOXKE Cefiyac He YBEpeHbI, CMOXETEe JIU Bbl CIIPABUTHCS
¢ (puHaHCOBBIM KOHTpOJNIeM. Besib Ha TiepBbIN B3MJISA]] 9TO HETIO-
HATHAs 00J1aCTh, IOCTYITHAS JIUIIL W30PAHHBIM.

Sl Bac moHUMaIO — 51 He POIUIICS C KaJIbKYJIATOPOM B pyke. Ko-
raa nocyie uHetutyTa A npuien B KPMG, Most HauambHHUIIA CKa-
3aJia MHe, «QOrrer, g 3Halo, UTO Thl HUYEro He 3Haenib. Ho He BoJI-
Hy#ics, MbI TeOs1 HaydnM». Y oHa Oblia mpaBa. §1 He moHMMAa,
KaK peajibHO padoTaeT OM3HeC M JIaXe He 3HaJl, YeM Je0eT OT/IH-
JaeTcsl OT KpeauTa.

Moii epBbiii ayaut Obl1 B YcuHCKe B pecityonuke Komu. Mt
MIPOBEPSIM KOMITAHUIO, TIOOBIBABIITYI0 HehbTh 3a [TonsipHBIM KpYy-
rom. [y MeHs1 9TO ObLIM OYeHb JIorue aBe Heneaw. Kaxmoe
YTPO 51 MMPOCHITIAJICA CO CTPAXOM, UTO CErOIHsI MEHS HAaKOHEI] 6bl-
yucasim. §1 ObLT JOJDKEH MPOBEPSATh padoOTy OyXrajiTepoB — CKa-
*eM, Mapwu lIBaHOBHBI, KOTOpast 20 JIeT Besia CBOM y4acTOK. A s
Jake He 3HaJI, KaK MPaBUJIBHO JIeIaTh TPOBOJAKH (TO €CTh, 3aITU-
CBIBaTh JOXOMIbI, PACXOBI U T.1I.).

Ho BOT 4TO 51 IOHST yKe Yepe3 HECKOIbKO MECSIIeB: Oyxyuent
U PPUHAHCBL — MO NPOCMO 30PABLILL CMBICA, BbIPANCEHHBIL UUPD-
pamu. Bece octanbHOe — TeXHUYECKHe MoAPOoOHOCTH. TyT HET HU-



KaKOW BBICITIEN MaTEMAaTUKH — TOJILKO YEThIpe apru(PMEeTUUECKUX
JEVCTBUS, KOTOPbIM Y4aT B HauaJbHOM 1ikosie. W eciiu Bbl yme-
eTe paccyk/1aTh JJOTMUECKU U CUUTATh, TO OOSTHCS BaM HEYero.

4l 3Ha10, YTO FTO TaK, MOTOMY UTO 51 3AHUMAJICS U OUEHb CAOJC-
HulMu (DPUHAHCOBBIMU TPOEKTaMHU. §l y4acTBOBaJI B MOJATOTOBKE
Efes x IPO Ha Jlongonckoii oupsxe B 2004 romy (Toria KOMIIaHUA
YAQIOCh MPOJATh YacTh akiUi 3a 178 MUUIMOHOB J0OJ1apoB). A
yIpaBJisi1 (PUHAHCOBBIM JienapTameHToM 13 S0 yenoBek B «AKa-
no-Tenekom». S yuacrBoBan B ycraHoBKe SAP (ERP-cucremsl
32 MUJUIMOH JIOJIApOB) B IByX KoMmaHusix. U Huzoe s He BcTpe-
THJI BBICIIIEH MaTeMaTUKH.

KoHeuHo, 3TO He 03Hayaer, 4To JIIOOW YelOBeK, 3aKOHUMB-
U CPETHION0 KO, MOXKET padoTaTh (PMHAHCOBBIM JIMPEKTO-
poM. JlJis 3TOro Hy:KHO OCBOUTh MHOTO TEXHUUYECKUX HABBIKOB,
a Ha 310 TpeOylTcs roabl. Ho Bam, COOCTBEHHUKY, U HE HYX-
HO M3y4YaTh CJIOXKHBIE (POPMYJIBI M HEMOHSATHBIE cioBa. Konatbes
B 1udpax — 1e10 (puHAHCHUCTOB.

YToObI TOHMMATh, YTO MPOUCXOIUT C BAIIMMU JA€HbrAMU, BaM
HYKHBI JIUIIb MO3TY U KeJIaHWe WX UCMOJIb30BaTh. A 9T Kave-
CTBa y Bac ecTh. Bedpb IJIymble W JIEHUBbIE JIIOOY HE HAYMHAIOT
cBo# OusHec. U pa3 BbI CMOIIM MOCTPOUTH MPUOBUILHYIO KOMTIA-
HUIO, TO ¥ ¢ (PUHAHCOBBIM KOHTPOJIEM Bbl CIIPABUTECH.



Kak nanaguth (piHaHCOBBIN
KOHTPOJIb OBICTPO M HEJOPOTO

Kak-T1o 51 pemmi cbe3auTh ¢ ceMbeld B oTiyck Ha Kump. CHa-
yajia 1 CMOTpeJl B MHTEpHETE MOMYJIspHble MecTa — Jlumaccon
u Iladgoc. Ho mountaB OT3BIBBI O IJIOXUX IUISKAX, CTPOMKAX
U IIIyMe, s perwi BHOpaTh 4To-HUOyab Apyroe. OOWH 3HAKO-
MBIii, KOTOPBIA 4acTo e31uT Ha Kunp, nopekomengoBai [Ipora-
pac. Tam KpacuBbIe TUISIKY C TIECKOM, a He C KAMHSIMU, U BOKPYT
NIPUPOJA, & HE MbUIBHBIN FOPO]I.

Ilokonasmmce B uHTEpHETE, A Hauien B [Iporapace aBa xo-
pOIIMX OTess, KyJa MPOAaBaUCh MakeTHble Typhl. Ho meHs
He ycrpowia ux 1ieHa (160 Tbicsid 3a Hees0), U s el CIeaTh
HaM Typ «py4HOU cOopku». [1o oT3piBaM Ha booking.com s Ha-
IIIeJT OTEJTb, 4 TOTOM KYITWJI aBUAOWJIETHI ¥ 3aKa3aJl TAKCU U3 a9PO-
nopta u ooparHo. B utore nmoeszka odomach Ham B 125 Thicsd —
Ha YETBEPTH JICIIEBJIE, YEM «ITAKETHUK>.

U Obln emmié aBa MpUsITHBIX MOMeHTa. Bo-niepBbIX, MBI JieTe-
JM ¥ Tyaa, ¥ 006paTtHo AdpodioToM B 3 yaca JHs, a B TAKETHOM
Type OblT HOuHOH YapTep. [loaToMy MBI U30eskasTH AByX OECCOH-
HBIX HOYE. A BO-BTOPBIX, MBI €XaJIA U3 a3POMNOPTa U B a3POTIOPT
Ha CBOEM TaKCH, a He B aBToOyce ¢ ToNmoil. B urore y Hac Obu1
OT/IBIX D01ee BbICOKO20 KAUECMBa U 3a MeHbUiUe OeHb2U , TIOTOMY
YTO 5 3HAJI GHYMPEHHIO KYXHIO TTOE3/I0K 3a TPAHULL.

To xe camoe Bbl MOXkeTe cejarb U C (PUHAHCOBBIM KOH-



TPOJIEM — TOJIYYUTh OTIIMYHBIA MPOAYKT 32 Pa3yMHYIO LIEHY,
HO TOJIbKO ecau 3Haeme, Kak (PUHAHCOBbILE KOHMPOb pabomaen
usHympu. Beap 3TOT IPOLYKT HAMHOTO CJIO)kHee Typa Ha Kump.
Bce 3HaioT, 4TO /7151 MOE3/IKKM HYKHbI aBUAOWJIETHI M MECTO, Tjie
KUTb. A UTO HYKHO 151 pHAHCOBOTrO KOHTposisi? U3 kakux ya-
CTel OH COCTOHT M KaK MX y ceOsl HAJIaguTh?

Cutyauys OCIOXKHSAETCS U TEM, YTO (PUHAHCOBBIM KOHTPOJIb
CTOUT HAMHO20 AOPOXKe TOoe3NoK 3a rpaHuily. CoOCTBEHHUK
cpenHero OW3Heca TpaTWUT Ha Hero MuHUMYM 10 MuUMO-
HOB pyOseil B rof. DTo 3apruiatel (PMHAHCUCTOB M Oyxrajre-
POB, YCIYTM KOHCYJIbTAaHTOB, CTOMMOCTb OyXTaJTepCKOM CHCTe-
MBI U T. 1. Y 4acto 3a 3TU JeHbI'M COOCTBEHHUK MOMYYaeT II0-
XOH CepBUC.

W3 5TOM KHUTHY BBl Y3HAETE€ BHYTPEHHIOI KyXHIO (DMHAHCOBO-
ro KOHTpoJisl. Pelienue nsartu npoOieM, KOTopble s paccMaTpu-
Bal0 — 3TO MATh €ro IMIaBHbIX YacTel (aHajaor OMJIETOB M TOCTH-
HUIIbI B Ty TEIIECTBUM). S paccKaxXy BaM, Kak MOJTYYUTb ST ISATh
YacTeil HeJJOpPOro 1 BBICOKOTO KauecTBa. Tak BbI OyzieTe KOHTPO-
JIMPOBaTh CBOM JEHBIU ACLIEBJIE U JIyUllle, YEM paHbLIE.



5 riaBHBIX (PpMHAHCOBBIX
npooJeM coOOCTBEHHUKA OM3Heca

OpHaxapl MBI C )KEHOW MyTeNIecTBOBAIM Mo MTammu Ha Ma-
mmmHe. HaBuratop y Hac mouemy-To He pa®oTaj, U OKa3aBIIKCh
B Prme, Mbl ObicTpo 3a0myaumnck. Bedepom HaM HYKHO OBLIO
exaTh B a3ponopt. Mbl Aymaiii, 4TO YK TyAa-TO MbI JIETKO Haii-
ném popory. HyxHO OBUIO TIPOCTO BBIEXaTh Ha KaKOe-HUOYIb
I10CCE, MIOHATD, TJIe Mbl HAXOAUMCS M 3aTEM JABUTaThCsI HA 3anaj,.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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