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AHHOTaAIMA
Knaccnueckas pabora, IOCBSAILEHHAS aHAIU3Yy
KOHKYPEHTOCIOCOOHOCTH. Kax JOCTUYb KOHKYPEHTHOT'O

MIPEUMYIIIECTBa B YCJIOBHUSX COBpeMeHHoro pbiHKa? Ilo mHeHMio
aBTOpa, OHO JIOCTaeTCs KOMIIAHUM HE CIIy4ailHO, a B pe3yJbTaTe
KPOIMOTJIMBOTO TPyJa U CIaXEHHOCTH BO BCEX BO3MOXKHBIX BHJAX
JesTebHOCTH M0 CO3[aHMI0 NMpoaykra. Ha mpuMepe KOHKpPETHBIX
KOMITaHUIA B KHUTE TIOKA3aHO, KAKUM 00pa3oM clieyeT pa3padaThiBaTh
CTpaTeruy MOJTyYeHWs] OCHOBHBIX KOHKYPEHTHBIX IMPEUMYIIECTB —
MUHUMHU3ALUKM 3aTpar U AuddepeHayy MpoayKTa, a TaKxke
3(ppeKkTUBHO MpPUMEHATh HMX Ha TMpPaKTUKE. ABTOp TPU3BIBAET



PYKOBOIUTENEH KOMIIAHUH YIEIsTh 0cO00e BHUMaHKE /IS TETbHOCTH
B CMEXHBIX OTPACIsX, I0Ka3bIBasi, YTO TOJIBKO TAKMM 0OPa30M MOXHO
yIepXKuBaTh MperMyIlecTBa JOocTaToyHO Aojro. Kuura agpecoBaHa
PYKOBOIUTENSIM KOMITAHUM, MeHeKepaM-TIPAKTUKaM, yYEeHBIM-
UCCIIeIoBaTeNsIM, TperofgaBaTeisiM U CTYIEHTaM YIpaBIeHYEeCKHX
BY30B U CHELUATBHOCTEN.
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IIpeaucaoBue

Kuura «Konkypernmroe npeumyusecmeo» Obuia OmyOIMKOBa-
Ha B 1985 rogy u craia BaXHbIM JIOTIOJIHEHHEM K KHUre «Kow-
Kypermuas. cmpameeust». Eciu B kavre «Koukypenmnas cmpa-
mezust» aKIEHT JieNasicsl Ha OTAEIbHOM OTpaciu, TO KHUTa « Kon-
KYpEeHMHOe NPeUMyusecineo » OCHOBHOE BHUMaHUE e ia KOM-
nanuu. Mos 3ajaya Mpyu HAIMCAHUM STOM KHHIH 3aKJII0YaIach
B TOM, YTOOBI ITPEJICTABUTH TAKYI0 KOHIIETIINIO (PUPMBI, KOTOpast
TIO3BOJIMJIA OBl 3aIJISTHYTh B CAMYIO CYTh KOHKYPEHTHBIX IPEUMY-
IIECTB U OIPEeIUTh OCHOBBI UX YCTOMUMBOCTH ISl KOMIIAHUHU.

KHura HancaHa B paMKax TeOpUU KOMIIAHUH, TIEHTPAJTbHBIM
MOMEHTOM KOTOPOH SIBJISIETCS €€ SKOHOMUYECKAs IeATETbHOCTb.
B kako¥ Obl OTpaciv HA MPUXOAUIOCh KOHKYpUPOBAaTh KOMIIa-
HUM, OHA BBIHY’K/IEHA OCYIIECTBIISATH ITMPOKUI KPYT CaMBIX pa3-
JIMYHBIX BUJIOB NIESITEJIBHOCTH: OOPaOOTKY 3aKa30B, OOCIYXKH-
BaHUE KJIMEHTOB, COOPKY MPOAYKTOB, OOy4YeHHE COTPYIHHUKOB.
CTOoMMOCTh TIPO/IyKTA, €r0 EHHOCTh IS TIOKYTaTeNs CO3/aeT-
Cs1 CrIeNMaIM3UPOBAHHBIMY BUJJAMU JICATENIBHOCTH, OOJiee Y3KH-
MU, YeM Te, KOTOpble OOBIYHO PACCMATPUBAIOTCS B 9TOM OTHO-
IIEHUH, — KaK, HalTpUMepP, MAPKETUHT WJTU UCCIICJOBAHUS U Pa3-
paboTKu. IMEHHO 3TH ClielMaTu3UPOBaHHbBIC BUIBI JICATETBHO-
CTU SIBJISIIOTCS] 0A30BBIMU COCTABJISIONIMMU KOHKYPEHTHBIX TTpe-



UMYIIIECTB'.

B xnure «Konkypenmmoe npeumyuiecmeo» BBOAUTCA TOHS-
THE LIETIOYKU CO37aHUsI CTOUMOCTU. OHO JIEKUT B OCHOBE Me-
TOAMKU, TO3BOJISIONIEN CTPATErMYeCK OCMBICIIUTh BCE aCIeK-
Tl IEATEJILHOCTH JII000ro OM3HECa, a TaKKE OLIEHUTh UX OTHO-
CUTEJIBHYI0 CTOMMOCTB U POJIb B JU(PepeHIInaU KOMIIAHUAN.
PazHuna mexay 1eHOM, KOTOPYIO MOKYIATeI TOTOBbI IJIATUTh
3a TOT WM UHOW MTPOAYKT WUJIU YCIIYTY, U CTOUMOCTBIO BCEX OIle-
paluii B poliecce CO3[4aHusI ITOro MpoayKTa ONpeaessieT Mpu-
ObuUTh KOoMITaHUU. [TOHSTHE NEITOYKU CO3/IaHUsT CTOMMOCTH T103-
BOJISIET YETKO M CTPOTO MPEACTaBUTh BCE (PAKTOPHI, ONpeaessi-
I0II[ME TOTPEOUTENBCKYI0 CTOMMOCTh TIPOAYKTa U €ro IeHy, a
TaKXke MOHSTh, IOUYEMY MPOAYKT UM YCIYra B KOHEYHOM UTOre
3ameHsieTcst Apyrum. Ctparervsi — 3T0 BHYTPEHHE COIJIaCOBAH-
Hasi KOH(UTypalus pa3iuyHbIX BUAOB AEATEILHOCTH, KOTOPAs
oTIM4aeT (pupmy OT ee KOHKYPEHTOB.

PaccMoTpeHre KOMITaHUM C TOYKHW 3pEHUs Pa3IMYHBIX BU-
JIOB JIESAATEIBHOCTH SIBJISIETCS] XOPOILIMM (PYHIAMEHTOM J1J1s TOTO,
YTOOBI OCMBIC/IUBATH CTPATETHIO, UCXO/ S U3 BOZMOKHOCTH Beie-
HUs OM3HECa B HECKOJIBKUX oTpacisx. B kaure «Konkypernmmoe

'B JIUTEpAType MO ONTUMHU3ALIH CTPYKTYPbl KOMIIAHUM U €€ JeSITEIbHOCTH UCTIONb-
3yeTcsl TEPMHH «1poueccol». VIHOTIA OH YHOTpeOssieTcss Kak CHHOHUM CJIOBa «JIes-
TEJIbHOCTb, BUJ| AESITEIBHOCTU». VIHOTIA 1O/ 9TUM TEPMHHOM MOJpa3yMeBaloTCsl BU-
bl IeSITEIBHOCTU WJT UX COBOKYITHOCTH, OXBaThIBAIOLIHE OoJiee YeM OJHY IMPOU3BO/I-
CTBEHHYIO eIMHUILY. B 1000M cityyae CMBICT MOHATHS OT 9TOrO He MEHSIETCS — M CTpa-
TErMyecKue, U MPOM3BOACTBEHHbIE BOIPOCHI JIyUllle BCETO pacCMaTpUBATh B aCIEKTe
JeATeNIbHOCTU. — [Ipum. agm.



npeuMyuecmso» ACCIeNyeTCsl pojib COIMYyTCTBYIOITUX MPOTYKTOB
WIH YCIIT B KOHKYPEHIIUH U CO3/IaHUM KOHKYPEHTHBIX MPEeuMy-
IIECTB B HEKOTOPHIX oTpacisax?. [logxon Ha OCHOBE BUIOB Jie-
SATEJIBHOCTU TaKKe TMO3BOJIsIeT MPOAHATM3UPOBaTh KOHKYPEHT-
HBIE TIPEMMYIIECTBA U HEOIAronpusATHBIE CTOPOHBI JUBEPCUPH-
Kauuu. Bo3MOXHOCTU CO3/1aHUSI CTOMMOCTH B XOJ/leé KOHKYPEH-
UM Cpa3y B HECKOJILKUX OTpAcisAX OW3Heca JIydllie BCero pac-
CMaTpHUBAaTh B paMKax OOIIMX JJIsl Pa3HBIX KOMIIAHU BUJIOB JiesI-
TEJILHOCTU WJIU TIepeJayy MaTeHTOBAaHHBIX TEXHOJIOTMH OT OTHOM
JEATEJIBHOCTU K JPYrod. JTO MO3BOJISAET CHEJATh CMYTHOE ITO-
HATHE CUHEPIUU YeTKUM U KOHKPETHBIM. B KHUTe MOMUMO 3THX
BOMPOCOB PacCMaTpUBAIOTCSl OpraHU3aIMOHHBIE TPOOJIEMBI B3a-
UMOJIEWCTBUS PA3IMYHBIX NoapasaeneHuii’. Celuac, Koraa Io-
BCIOAly WJIET HOBasi BOJIHA CJIMSIHUM, UMEIOIIUX COMHUTEIbHYIO
HEHHOCTh C TOYKU 3PEHMSI KOHKYPEHTHBIX MPEeUMYIIECTB, BCe
3T BOITPOCH MMEIOT TIEPBOCTETICHHOE 3HAUEHHE.

Hakownel1, mogxo/1 Ha OCHOBE BUJIOB JI€ATEBHOCTH J1a€T MOIII-
HYIO TEOPETUYECKYI0 0a3y IS MCCIIEIOBAHUIN MEKTyHAPOTHBIX
crpareruii pupM, 4TO B HauOOJIee OOIIEM BHJIE MOXHO Ha3BaTh
KOHKYpPEHIIMEeH, He3aBUCUMOI OT MECTOPACIIONIOKEHUsT On3Heca.

2 Anam Bpannen6yprep un Bappu Heiin6add Hanmcanm 3axBaTHBAOIIYI0 KHUTY,
I7ie 3HAYMTETBHO MOIpOOHee UCCIIeIyeTCs POilb COIMYTCTBYIOLINX TOBAPOB 1 YCIyT (A.
Brandenburger, B. Nalebuff "Co-opetition". Currency/Doubleday, New York, 1996). —
Ipum. asm.

3 D1 nonsTus MONyYWIM JajibHeimee pas3putue B padore M. Porter «From

Competitive Advantage to Corporate Strategy", Harvard Business Review, May-June
1987. — Hpum. aem.



B ycroBusix MexIyHapOJHOW KOHKYPEHIIMU Pa3HbIe BUIBI JIesI-
TEJTBHOCTH OIHOM M TOW ke (PUPMBI MOTYT OBITh JIOKAJIM30Ba-
HbI B pa3HbIX YacCTsX CBETA (/7151 OMUCAHUS ITOTO SIBJICHUS 51 UC-
NOJIB3YI0 TEPMUH «KOH@uzypauus»). YcnemHasi KOOpAUHAIS
Pa3HBIX BUJIOB JICATEILHOCTU HE3ABUCUMO OT MECTOIOIOKEHUS
(up™m B 11106aTbHOI SKOHOMUYECKOHN CETH TaKKe SIBJISETCS TO-
TEHUMAJIbHBIM UCTOYHMKOM KOHKYPEHTHBIX MpeumyniecTB. Bo-
IPOCHI MEXTYHAPOAHOW KOHKYPEHIIUN PACCMATPUBAIOTCS MHOM
B OTJIEJIHOUM KHHTE, TIOCKOJIbKY KHUTA «Konkypernmuoe npeumy-
wecmeo» UMEET ykKe JOCTATOYHO OOJIBIION O0OBEM M YPOBEHb
cnoxHoctu. Paccyk/ieHus Ha 9Ty TeMy MPUBENU K TOMY, UTO I
3aMHTEPECOBAJICS POJIBI0 MECTOMOJIOKEHH ST (PUPMBI U €r0O 3HaYe-
HHUEM C TOUKH 3pPEHUsI CO3/IaHUSI KOHKYPEHTHBIX MPEUMYIIECTB.
D10 crano temou moeul kuuru " The Competitive Advantage of
Nations", xoTopas 3aBepIliaeT TPUIOTHIo>.

3a 13 7er, KOTOpbie MPOIUIA CO JHS MEPBOW MyOTHKAIUH
KHUTH «KoHKypenmHoe npeumyuiecmeo», €€ OCHOBHbIE MOHSI-
THSI IPOYHO BOIIUTM B HAYYHBI OOMXOJI, ¥ 9TO HATIOMHSET MEHS
MCKPEHHUM BOOJYIIEBJIeHUEM. TepMHUHbl «KOHKYPEHTHOE Ipe-

4 M. Porter (ed.), "Competition in Global Industries", Harvard Business School Press,
Boston, 1986. — Ilpum. asm.

5 M. Porter. "The Competitive Advantage of Nations", The Free Press, New York,
1990. B psazne crateil npensiaraeTcsi ”HTEr pUPOBAHHBIA B3MISI HAa IPOOIEMy MeXIy-
HapOJIHOW KOHKYPEHLIMK 1 KOHKYPEHIIMH HE3aBICUMO OT MECTONONI0KeH!s (prpmbl. B
OCHOBE IOZIXO/Ia JIEXKHUT COBMECTHOE PaCCMOTPEHHUE BOITPOCOB MECTONONOKEHU pup-
MBI ¥ IPEUMYIIECTB ITT00aNBHON 9koHOMIYecKkor cetr. Cm. M. Porter, "Competing
Across Locations: Enhancing Competitive Advantage through a Global Strategy" B
"Michael Porter on Competition", Harvard Business School Press, 1998. — IIpum. aém.



MMYIIIECTBO» U «yCTOMYMBOCTb KOHKYPEHTHBIX IIPEUMYILIECTB»
YIOTPeOISIOTCS Ha KaxaoM mary. [loHATHe nesTebHOCTH He
TOJIKO IIMPOKO MPUMEHSIOCh K W3YYEHMI0 KOHKYPEHUUH U
CTpaTeruy, HO OKa3aJoCh MOJIE3HBIM JIs1 UCCleJOBaHus Oosiee
NPaKTUYECKUX MPOOJIEM, TAKMX KaK MEHEKMEHT B cpepe yciIyr
WY poJib MH(POPMALMOHHBIX TEXHOJIOTUI B KOHKYpeHIMu. [Toa-
XOJI Ha OCHOBE JIESITEIbHOCTH B OOJIACTU KaJIbKYJISIIIUU M3/IEp-
K€K ¥ CTOMMOCTHU IPOU3BOJCTBA MTOCTENIEHHO NPUOOPETaeT CTa-
TYC HOBOT'O CTaH/1apTa B YIIPABJIEHYECKOM yUeTe — JJaKe IIPH TOM,
YTO MOTEHIMAJ AAHHOIO MOJX0/la B KAUeCTBE MHCTPYMEHTA UC-
CJIeIOBaHUS CTPATErMH ellle TOJbKO MPEJICTOUT PeaTn30BaTh.
OranapiBasck Ha3all, s NOHUMAIO, YTO KHUra «Koukypenmmoe
npeumyuiecmeo» MpUHECIa MHE OTPOMHOE YJOBJIETBOPEHUE KaK
yueHomy. B To Bpems kak «Konkypenmmuas cmpamezusi» onupa-
Jlack Ha Oorarble TPaJUuIMK UCCIIEJOBAHUI MO OTPACIEBON KO-
HOMUKE, OecCIOpHbIX IPEIIIECTBEHHUKOB Y «Konkypenmmozo
npeumyuiecmea» B JUTEPATYPE MO0 MEHEIKMEHTY U SKOHOMUKE
HeT. Hao6opoT, 3Ta KHMTa MOSBIIIACH TOTOMY, YTO 51 XOTEJ CaM
pEelIUTh HEKOTOPYIO IPoOJIeMy, a IMEHHO: MOKEM JIM MBI TIpe[l-
JIOXKUTh CUCTEMATUYECKYIO METOMKY JJIS1 UCCIEJOBAaHUSI OCHOB
KOHKYPEHTHBIX IIpeumy1iecTB? Belp MPOHMKHOBEHHUE B CaMylo
CYTb 3THX OCHOB, CBSI3aHHBIX HEMOCPEACTBEHHO C MU3JepKKAMU
u g depeHImanyeil KOMIaHui, O3BOJISAET HaM Oe3 JIMIITHUX
CJIOKHOCTEY BBISIBUTH CYILIECTBEHHBIE PA3/IMUUs MEXKAY pa3Iiny-
HbeIMU (pupmamiu. Ceituac st 6osee yem Koraa-aoo yoexaeH, uto
MMEHHO TOJIXOJ, ¢ TOYKU 3PEHUsI BUIOB JEATEIbHOCTU SIBJISIET-



cs1 TeM caMbIM UHCTpyMeHTapueM. [1o mepe paOoThl Ha/l KHUTON
s IOHUMAJI, YTO ITO Jiaxke OoJiee MOITHBINA armapar, 4em si MOr
IIPE/NOJIOKUTh B CAMOM HavaJe.

[Touemy 3710 Tak? B HacToseld KHUre TpearaeTcsi Crnocoo
BBIWTH 3a MPEJIENTb CIIUIITKOM IIIMPOKOTO WM OJJHOMEPHOTO TIOJI-
X0Z1a K KOHKYPEHTHBIM IIperMyIiecTBaM. B GonpimHCcTBe O0mtee
paHHUX paboT B ITOM 00JIACTU COIEPKATCS YKa3aHUs HA TO, YTO
MPEeUMYINECTBA CO3JAI0TCS 3a CUeT MaciiTaba KOMITAHUU WU
Jomy peiHKa. OYeBUIHO, YTO 3TO — YpPe3MEpPHOE YIPOIeHUE:
MaciTad KOMIIAHUM WK JIOJIST PhIHKA MOTYT OBITh BaKHEe, YeM
(axTope! uznepxek win audepeHIanmm, JUIb B HEKOTOPBIX
cepax Ousneca. bonee Toro, yacto MeHHO (prpMbl HEOOb-
IIOTO U CPEJJHETr0 pa3Mepa ycrenrHee paboTaloT Ha PhIHKE, YeM
KpyIHble Komranuu. HakoHelr, gaxe Torjia, Koraa pa3mep KOM-
TIAHUU WIW JI0JIsl PhIHKA OMPEJEIISIOT ee yCIeX, OHM 4acToO OKa-
3BIBAIOTCS JIUIIb Credcmeuem KOHKYPEHTHBIX MTPEeUMYINECTB, a
BOBCE HE MTPUYMUHOM.

B psine pabot nenanack mombiTka OObSICHUTH OCHOBHBIE MO-
MEHTBI KOHKYPEHTHBIX IPEMMYIIECTB — CUJIbHBIE U CJIa0ble CTO-
POHBI JESATETBHOCTU KOMITAaHUM, KJIIOUEeBble (DAKTOPHI ycriexa,
pa3nuuusi B ypOoBHE MPOQeCCHOHAIM3MA TEPCOHANA — Yepes
npenacTaBieHue (pUpMbl KAK MHOTOMEPHOM €IMHUIIBL, HO, K CO-
KaJEHUI0, CUCTEMAaTHUECKOTO M YETKOTO0 OOBSCHEHUs TPUYUH
KOHKYPEHTHBIX MPEUMYIIECTB B 3TUX padoTax He MOMyUYUIOCh,
PaBHO Kak He OBUIO CEJaHO IOMBITKU CBSI3aTh BCE ITU OObBSIC-
HEHHUsl C MPUOBUILHOCTBIO. B 3TOW KHUTE S MCXOAWT U3 TOTO,



YTO KOHKYPEHTHbIE PEUMYIIIECTBA CKJIA/IbIBAIOTCS U3 OOJIBIIIOTO
YKCJIa UCTOYHUKOB; 3aTeM S MOKa3aJl, KaK MPErMYIIECTBA CBSI-
3aHBl C KOHKPETHBIMU BU/IAMU JICSITEIbHOCTU U KaK 3TH BUJIbI
JeSTeIbHOCTA COOTHOCSITCSI IPYT C JIPYTOM, a TaKXke ¢ TAKMMHU
BUJIAMU JICSATEJBHOCTH, KaK OTHOILICHUSI C MOCTABIIMKAMU WJIN
oOciyxuBaHue KiMeHToB. Ocoboe BHUMaHKE B HEW yAensieTcs
DTyOMHHBIM MCTOYHHMKAM IPEUMYINECTB, CBA3aHHBIM C TEM WA
WHBIM BHUJIOM JESTEIbHOCTU: TIOYeMy OTHMM (bUpMaM yaaeTcst
COKPATUTh U3JAEPKKH, a JAPYTMM HET U KaK Te WM WHbIE BH-
Il JIEITeJIBHOCTH CO3/IAl0T PeajibHYI0 MOTPEOUTETbCKYI0 CTOU-
MOCTbh. B KHUTe noguepkuBaercs ToT (pakT, 4To caMast povHast
KOHKYPEHTHasl TIO3UIIUs Ha PhIHKE, KaK MPABUJIO, CKJIA/IbIBACTCS
B pe3yJIbTaTe KyMYJISILIUM TOJOKMTEIIbHBIX (PaKTOPOB B MHOI'O-
YHCJIEHHBIX 00NIAcTAX AesTenbHOCTH. Korma KOHKYpeHTHOe Tpe-
UMYIIIECTBO OCHOBBIBACTCSI HA HEOOJBIIOM KOJMYECTBE BHIIOB
JesTeIbHOCTH, TaKWe MPEUMYILNECTBA Jierdye pacrio3HaTh W IO-
BTOPHUTH ITOT OIBIT B CBOeH KommaHuu. HakoHelr, ¢ TOUKu 3pe-
HUS IETIOYKY CO3JJAHU s CTOUMOCTH U BUJIOB JIESITeJIbHOCTH (hUp-
Ma TIpejIcTaeT KaK CUCTeMa B3aMMO3aBUCUMBIX COCTaBJISIIOIINX,
B KOTOPOW OTHOILICHUS 3TUX OTIAEIbHBIX COCTABJISIONIMX HOCAT
TOCJIeIOBATeIbHBIN, CUCTEMHBIN XapakTep.

B Goree mmpokom cmbicie Onarogapsi kKaure «Koukypernmmoe
npeumMyuecmaeo» CTpaTerus craiaa 6onee KOHKPEeTHOM U AAloIei
OCHOBaHMS JIJIs1 TIPUHSTHSI Mep, YTOObI C/iejiaTh ee YCIIEIIHOM.
PasHble BU/IbI TIOBCEAHEBHOM JIEATEILBHOCTH (DUPM BIIOJIHE OITpe-
JIeJICHHBI, OCSI3aeMbl, 1 UMH MOXHO yIpaBJisATh. [IpencraBnenus



O CTpaTervu NepecTajii HOCUTh PACIUIBIBUATHIN XapakTep; Moj
Hell Mbl IOHMMAaeM OIpeIeIeHHYI0 KOH(pUTYPALIMIO BUAOB Jiesl-
TEJIbHOCTH, KOTOPBIE OTJIMYAIOT (PUPMY OT €€ cornepHUKOB. CTpa-
Terusi TMJEPCTBA B U3AEPKKAX, TAKUM 00Pa30M, BKJIIOYAET OJJH
HaOOp AeATeIBHOCTH, a cTpaTterus aud epeHmanuy — Jpyrou.

[ousiTe BUA AeSTETbHOCTU OKA3bIBAETCS CBA3YIOIIUM MEXK-
Ny cTparterueit u ee peanusanuei. Korga crparerust onpenens-
Jlach C TOYKHM 3pEHMS KaTeropuid NO3ULIMOHMPOBAHUS, YETKOE
pazJiesieHne CTpaTeruvi U CTPYKTYPhl ObUIO BeChbMa 3HAYMMBIM.
«YUto?» 1 «Kak ?» ObUTH COBEPIIEHHO pa3HbIMU Bonpocamu. Of-
HAKO KaK TOJIKO BbI MpHU3HAeTe, 4To (pupMa — 3TO COBOKYII-
HOCTb OT/IEJIbHBIX BUAOB JIEATEILHOCTH, Pa3HULIA MEKAY CTpaTe-
rvey, TAaKTUKOW U opranu3aiuen corpercsi. Ctparervsi oka3biBa-
€TCsl MHOKECTBOM BUJIOB JIEATEIbHOCTH, OPraHU30BAHHBIX OIpe-
JeJIEHHBIM 00pa3oM C LEJIbl0 MPEIOCTABIEHUsI HEKOTOPOro ac-
COpPTUMEHTa TOBAPOB WJIM YCIyT U30paHHOM T'pyIIie MOKymare-
JIeid, 7151 KOTOPbIX 9TH TOBApbl WM YCIYTU MPEACTABISIOT LIEH-
HocTh. KoH(purypanus kaxaoro Buaa AESTEIbHOCTH MOApa3y-
MEBAET U TO, KaK TOT WJIM UHOW BUJ IEATEILHOCTH peain3yeTcs
Ha NIPAKTUKE HApsAY C UCIIOJIb30BAHUEM BCEX TUIIOB YEJIOBEYE-
CKHX M MaTepUaJIbHBIX PECYPCOB, 4 TAKXK€ CBA3aHHBIMU C HUM
OpraHU3aIMOHHBIMU YCTAHOBKAMU. B 3TOM OTHOIIIEHUH YPOBEHb
npodeccrona3ma (pUpMBI IepecTaeT ObITh A0CTPAKTHBIM T10-
HSITUEM, HE MMEIOIIUM OTHOILIECHUS K M3AEPKKaM U MOTpedu-
TEJIbCKOM CTOMMOCTH, M MPEJCTAET KaK crelu@puyeckas CocTa-
JSI0IAs OO0 eI TeIbHOCTH.



®dyHKIMK, KOTOPBIE YacTO OTHOCAT K OPraHW3allMOHHBIM, —
TaK¥e KaK CUCTeMa OILIaThl Tpy/a, 00ydeHHe COTPYIHUKOB U Ja-
ke o0IIast apxXUTEeKTypa MPUHATUS PEIICHUN — TOXe SIBJISIIOTCS
OIpeJe/ICHHBIMU BUaMU JesiTebHOCTU. $1 Oyny Has3blBaTh MX
BCIIOMOTaTeIbHBIMK, YTOOBI OTJINYATh OT JESITeTbHOCTU, HeTo-
CPE/ICTBEHHO CBSI3aHHOU C MPOW3BOJCTBOM, JIOCTAaBKOM, 0OCITY-
’KMBaHUEM TIPOJIYKTa U €ro MPOJIBUXKEHUEM Ha phiHKE. Bemomo-
ratesibHasi AesITeIbHOCTh TaKkKe MOXET CTaTh UCTOYHUKOM KOH-
KypeHTHBIX mpeumyinecTB. KoHduryparus BUJOB JIeATETbHO-
CTU, OPUEHTUPOBAHHAS HAa OMPEAEIeHHYI0 KOHKYPEHTHYIO CTpa-
TETHIO, BJIMSIET HAa TO, KaK OYIyT CKJIAJILIBAThCSI JJOTOBOPHBIE OT-
HOIIIEHUSI C COTPYAHUMKAMU U ApyruMu pupmamu. MeTtoauka Ha
OCHOBE BUJIOB JIEATEILHOCTH TO3BOJISIET aJJeKBATHO OYEPTUTDH
OpraHU3aIMOHHBIE TPAHULIBL.

Takum 00pa3oM, pasivuHbe BUIBI JIEATEIBHOCTH JEJIaioT
CTpareruio onepaTuBHOW. VIHbIMM clioBaMu, B3IJIsiA HA (pupmy
KaK Ha COBOKYITHOCTbH OIPEIeJICHHBIX BUIOB JESTETbHOCTU TI03-
BOJISIET YETKO YSICHUTD, UTO KaX/Iblii €€ COTPYAHUK SIBJISIETCS CO-
CTaBJISIIONIEH CTpaTeruu. DTO TaKke OOBICHSET, TOYeMy BCE CO-
TPYIHUKHU JIOJKHBI TTOHMMATh CTpaTeruio (pUpMbl, YTOOBI s
HUX CTajla OYEeBHUIHOM I1eJ1eCO00Pa3HOCTh UMEHHO TOM KOH(H-
rypaiuu AesiTeJIbHOCTH, B KOTOPOW OHHM y4YacTBYIOT, a TaKKe ee
CBSI3b C IPYTMMU BUJAMU JIESTEILHOCTH.

Wneu, w3noxeHHble B KHUTe «KoHKypenmHoe npeumyuse-
cmeo», BOIUIOTUTD B JKU3Hb TOPA3Jo CJIOXKHEe, YeM Te, KOTOphIe
ObLTM BBICKA3aHbl B «Konkypenmnoii cmpamezuu»: 310 Tpedy-



€T ITyOOKOT0 M BCECTOPOHHETO MOHUMAHUSI BCEX aCTIEKTOB JIesI-
TeabHOCTU (pupMbl. B Mupe, rie MeHekepbl CKJIOHHBI K TIOMC-
Ky MPOCTHIX PElENTOB, AeTATbHBIN aHAINU3 JEeSATeTbHOCTU OCTa-
ercs 3amadeit ciaoxHou. [lorck nmpumepoB Toro, Kak padoraer
IETIOYKa CO3/1aHMUsI CTOMMOCTHU, HATAJIKUBAETCS] HA OTPaHUYEHUS
YHUCTO MpPaKTUYecKoro miaHa. CIOKHOCTh YCTPOMCTBA KOMIIA-
HUM HE MOXET ObITh BTUCHYTA B PAMKH IPOCTHIX IPUMEPOB, TIPU
9TOM INIyOOKHE IMIUPUUYECKUE UCCIAEeOBAHUS B TOM 001acTu
OCTalTCS OOJIBINION PEAKOCTHIO: OT (PUPMBI, KOTOPAsi COTJIACHT-
Cs1 y4aCTBOBATh B TAKOM MCCJIE/IOBAHUM, TOTPeOyeTCs1 00HAPOJIO-
BaTh MHOIO MH(opMaluy o cBoeu aesarenpbHocTu. [1pu aTom ca-
Mbl€ YCTIEIlIHble KOMIIAHUM PACCMATPUBAIOT JIETATIbHYIO KOH(pU-
Typalmio BceX BHUIOB AESTENIbHOCTU KaK CBOIO COOCTBEHHOCTD,
Ha KOTOPYIO Y HUX eCTh npaBa. U 1eficTBUTENbHO, TaK KaK MOJTy-
yeHre uHGOpMaIK O KOH(PUTYpAIIUKM BCEX ACTIEKTOB JIESITENb-
HOCTU (PUPMBI 3aTPYAHEHO, ITO OCTAETCSI OMHON U3 MPUYMH TO-
r0, YTO KOHKYPEHTHBIE NMPEUMYIIECTBA MOTYT CIIyKHUTh KOMIIa-
HUU JIOJITO.

Ceronns, koraa mpornuio 6onee 10 ner, kak kaura «Kouky-
PeHmHOoe npeumyu,ecneo» yBUea CBET, UJIeH, BHICKa3aHHbIE B
HEell, POJOJKAIOT IIUPKYIMPOBATh B HAydHOM obuxoze. B 00-
JIACTU U3YYEeHUs] KOHKYPEHIIMU U CTpaTeruu, Ijie BCeraa cyle-
CTBOBAJIA CUJIbHASI TEHJCHLIMS K Pa3/Ie/IeHUIO U IPOTUBOIOCTAB-
JIEHUI0 BHEIIHUX (OTpacieBasi CTPYKTypa U TMO3MIIMOHUPOBA-
HUe (PUPMbI) U BHYTPEHHUX (ypOBEHb KBAIM(PUKAIIUY, KITI0UYE-
BbIE pecypchbl) (PAKTOPOB, MHOTHE yUYEHbIE MPOAOIKAIOT YTBEP-



KJaTh, YTO BHYTpeHHHE (PaKTOphl BakHee. B mporusomnonox-
HOCTb «KoHKYypenmmuoti cmpamezuu» OTaesIeHUe (paKTopa KBaJIU-
(pykanMM OT KITIOYEBBIX PECYPCOB HE MO3BOJISIET 1OCTUYb LIEJIU U
SIBJISIETCS] B KOPHE HEBEPHBIM.

Hymarb, 4TO MO3UIMOHUPOBAHUE (KOHKYPEHIIMSI HA PbIHKE
NPOAYKTa) U OoJiee MPOAOKUTENbHBIE (DAKTOPHI — HABBIKH CO-
TPYAHUKOB, pernyTauus (pUpMbl, IPOM3BOJICTBEHHAs KBAJIU(U-
Kalus — MOXKHO paccMaTpuBaTh OTAEJIBHO, O3HAYAET CIMIIKOM
yIIpOIeHHbI noaxod. Ha camom sene, 00e CTOPOHBI B TaKOM
pa3zeseHny CBA3aHbl MOHATHEM [EATENBHOCTU. SBisercsa ym
(ppMa COBOKYIHOCTBIO BUJIOB AEATEIBHOCTH WA MHOXXECTBOM
pecypcoB U Bo3MoxxHOcTen? TloHATHO, uTO (pUpMy cocTaBiis-
er ¥ To 1 Apyroe. Ho Beab MMEHHO 4epe3 BUIbI AEATENBHOCTU
OIPEIENISIIOTCS T€ PECYPCHl M BO3MOKHOCTH, KOTOpbIe HEOOXO/IH-
MBI JJI ONepaluil KoMrnaHuu. VIMEHHO ¢ IOHATHEM JIEATENBHO-
CTH CBSI3aHO MO3ULIMOHUPOBAHUE (PUPMBI HA PBIHKAX ITPOU3BO/-
CTBEHHBIX (PAaKTOPOB M MPOAYKTOB. BUIbI AEATENIBHOCTH MOX-
HO MCCJIEA0BATh, OHU MOAJAIOTCA BO3JEUCTBUIO M UMEIOT Camoe
HENOCPEACTBEHHOE OTHOILIEHNWE K M3JEepXKKaM U IupdepeHin-
anuu. VIMeHHO KOHKpeTHast u30paHHasi cTpaTerus npuaaer pe-
cypcaM M BO3MOXXHOCTSIM HEOOXOAMMYIO CTOMMOCTb, U TpUMe-
HEHME JPYrov CTPATEruy €€ TOJIbKO CHUKaeT. Ecim otnenuts pe-
CYPCBI M1 BOBMOKHOCTH OT BUJIOB J€ATEJIbHOCTH, CTPATETHU U OT-
paciy, KOMIIAaHKUS CTAHOBUTCS OPUEHTU POBAHHOW UCKJTIOUNTENb-
HO Ha camy ceOst. MOKHO MHOTO€ TIOHSTh, Pa3MBIIIUISIS 00 aKTH-
Bax (pMPMBI, HO TOJIBKO B TOM CIIy4ae, €Cii Bbl OyJere Mx pac-



CMaTpYBaTh BO B3aMMOCBS3U C APYTMMHU aCIIEKTAMU JIEATEJIbHO-
CTH.

B xnure «Konxypenmmoe npeumyuiecmeo» s npenjiaral0 Mme-
TOAMKY UCCJIEIOBAaHUS Y OLIEHKU Pa3UYHbIX BUJOB CTPATEruu,
CBA3aHHYIO C IOBEACHWEM KOMIIAHMM M UCTOYHMKAMHM KOHKY-
PEHTHBIX MTPEUMYIIeCTB. DTa METOVKA JIeKHUT B OCHOBE Oojiee
r1yOOKOro MOHUMaHU S AesITeTbHOCTH (pripMbl. OTysabpIBasCh HA-
3aj1, 1 OTYETVIMBO OCO3HAIO, YTO KHUTA «KOHKYpeHmHoe npeumy-
uiecmeo» MOMOITIa MHE BBIITU Ha HOBBIM YPOBEHb B [IOCTAHOBKE
BOITPOCOB, KOTOPBIMH $I CENYAC 3AaHUMAIOCh: TTOYEMY Pa3INYKs B
BUJIAX JIESITEIbHOCTU (PUPM MPUBOJAT K Pa3HBIM KOHKYPEHTHBIM
MO3UIIMSIM Ha PhIHKE; KaK MOKHO HAaUTH ONTHUMAaJIbHOE COOTHO-
IIeHWe TIO3UIIMI; royemMy (prupMe He yaaeTcs HHOTAAa CKOMUPO-
BaTh JICATEJILHOCTD IPYTUX (PUPM; KaKMM 0Opa30M pa3HbIC BUJIbI
JesITeIbHOCTU COUETAIOTCS PYT C APYrom; Oiarogapsi 4eMy Bo3-
HUKAIOT YHUKAJIbHbIE PHIHOYHbIC HUIIIN 7%

SIcHO OHO: HaM ellle MHOTO€ TIPEACTOUT Y3HATh O TOM, TToYe-
MYy OITHM KOMITaHWUM ycrielHee Apyrux. Ho ere 6osbine cui cie-
JyeT MPUJIOKUTh, YTOOBI BBISICHUTD, KaKKe MPOIeCcChl U MpoIie-
JIypbl TIO3BOJISIOT KOMITAHMMA HaXOIWUTh YHUKAJIbHBIE CTPATETUH,
MPUMEHSATh UX Ha MPAKTUKe U MOAU(UIIUPOBATh B CBSI3U C U3-
MEHUBIIMMUCA YCJIOBUSAMH. OTBETH HA 3T BOMPOCHI MTOJTyYUTh
HETPOCTO, a MPAaBUJIBHBIE OTBETHI IOTPEOYIOT UHTETPUPOBAHHO-
IO MOJXO/A.

6 BriepBrie mien Ha 3Ty TeMy ObUIM BHIIBHHYTH B padore M. Porter, «What is
strategy?», Harvard Business Review, November-December 1996. — IIpum. asm.
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BBenenune

KoHKypeHTHOe MpenMyIIecTBO KOMITAHWH JIEKUT B OCHOBE €¢
YCHEILHOM JesITeIbHOCTU Ha pblHKe. OIIHAKO MOcCie AecsATusIe-
THI TPOLIBETAHUSI ¥ AKTUBHOTO TTPOJIBUKEHU I MHOTHE (PUPMBI B
CBOUX CTPEeMJICHUSIX K POCTY U AUBepcr(pUKAIIMHU 3a0bLIH O 3HA-
YEeHUU KOHKYPEHTHBIX MPEeUMYIIecTB. Bpsa M KOHKYpEHTHBIE
MIPEUMYIIECTBA KOTIa-JIMO0 UMENM TaKoe pelaiiee 3HaueHue,
KaKoe OHM MMEIOT cerdac, KOrua pocT KOMIIAHWKA BO BCEM MH-
pe 3aMeIUICs, a TIOBeJIcHHe KOHKYPEHTOB Ha PHIHKE TOBOPUT
O TOM, YTO MUPOTra Ha BCEX HE XBATWT, JlaXke HECMOTPS Ha ero
MOCTOSIHHBINA POCT.

OrTa KHATA O TOM, KaK KOMIIAHUS MOXET JTOOMThCS KOHKY-
PEHTHOTO TPEeMMYIIECTBA U CHeNaTh ero ycToMyuBbIM. KHura
cTajia pe3y/IbTaTOM MOMX MCCJIEIOBAaHUI U TIPAKTUYECKON pado-
Tl B OOJIACTM KOHKYPEHTHOW CTpATeruu B TEUCHHUE TOCIIeTHE-
ro gecarunervs. OHa OTpakaeT MO0 PACTYIIYI0 YBEPEHHOCTh
B TOM, YTO CTpaTernyecKkre HeyJaud MHOTMX KOMITaHUH TIPOMC-
XOIAT OT HECIIOCOOHOCTH MPe0oOPa30BhIBATh OOIIYI0 KOHKYPEHT-
HYIO CTPaTeruio B Psiji MOCIEIOBATENbHBIX CIIETIM(PUYECKUX I1a-
TOB, KOTOpBIE TPeOYIOTCS /ISl TIONMyYeHHs] KOHKYPEHTHBIX TIpe-
umyiects. Llenplo TeopeTHYecKuX MOCTPOSHUN KHUTH SIBJISIET-
Cs1 YCTAaHOBJIGHUE CBSI3U MEXk/1y pa3padOTKOM CTpaTervu U ee BO-
IUIOIIIEHNEM, TOrJa Kak OOJBIIMHCTBO aBTOPOB, TOCBSITHBIINX
9TOI TeMe CBOM MCCIIEIOBAHUSI, PACCMATPUBAIIN ITU JBA BOIIPO-



ca [0 OT/IEJIbHOCTH.

B cBoerr mpenpiaymien kHure — «Koukypenmmuas cmpame-
eusi» — s MPEAJIOKWI METOOUKY aHAJIM3a KOHKYPEHIIMU B OT-
paciu. B Hell ObUM Takke IMpeACTaBJIeHbl TpU Haubolsiee 00-
1€ CTPATErMU MOJNTYyYEHHUs] KOHKYPEHTHBIX NPEUMYIIECTB: JIU-
JEpCTBO B M3AEpXKKax, AuddepeHumanys u (POKyCUpOBaHUE.
Knura «KoHKypeHTHOe peumyniecTBo» — 0 TOM, Kak KOMITaHW
B JIEVICTBUTEIHOCTH MOXET pealn30BaTh 3TU OOLKE CTpaTeruu
Ha MpakTuke. Kak oHa CMOXeT ynep:KuBaTh B TEUEHUE IUTENb-
HOT'O BpEMEHM ITPEUMYILECTBO B u3zaepxkkax? Kak ¢pupma momxk-
Ha MO3UIIMOHUPOBATh CBOU TOBAPBI U YCIYTH, YTOObI OHU BbIJIE-
JAUCh Ha (POHE TOBApOB M yCIIyr KOHKYpeHToB? Korga u kak
(upma MoxkeT JOOMTHCSI KOHKYPEHTHOTO MPEeNMYIIECTBa, Mpu-
MEHS B KOHKYPEHIIMM KOOPIMHUPOBAHHYIO CTPATEIMIO B CMEXK-
HbIX oTpacisax? Kak o6patiTe B CBOIO MOJIb3Y JIEMEHT Heolpe-
J€EHHOCTH, YTOOBl MOMY4YHUTh KOHKYPEHTHBIE ITpeuMyIlecTBa’?
Kak ¢upma 10o/mKHa 3aMUTUTH CBOI0 KOHKYPEHTHYIO TTO3ULIMIO?
DTO BCETO JIMIIB YaCTh BOIIPOCOB, O KOTOPBIX ITOUJET PEYb B 3TOU
KHHUTE.

B OCHOBE KOHKYpEHTHBIX MPEUMYILIECTB JIEKUT CTOMMOCTD,
KOTOPYIO KOMITaHU S CO3Ja€T IS CBOMX IOKYyMaTesen. Ta CTOU-
MOCTh MOKET MpUHUMATh (hopMy Oosiee HU3KHMX IIeH 10 CpaBHe-
HUIO C TEMH, KOTOpbIe Oy/IyT 3a aHAJIOTMYHbIE TPOLYKTHI Mpeiia-
rarbCsi KOHKypeHTaMu; WK 3TO OyAyT YHUKaJIbHbIE MpeJIoxke-
HUsI, KOTOpBIE BIIOJIHE JIOCTOWHBI 00Jiee BHICOKOM IIeHB. B KHH-
re BBOAWUTCS TOHSTHE IIETIOYKH CO3/IaHMsI CTOMMOCTH, Onaroia-



psl KOTOPOMY CTaJI0 BO3MOKHBIM PacCMaTpuUBaTh OTIENBHO T0-
KymnareJsiei, MOCTaBIIMKOB M CaMy KOMIIAHUIO B pAMKaX COBOKYTI-
HOCTH, B KOTOPOW OHU B3aMMOJIENCTBYIOT, CO3/1aBasi CTOUMOCTb.
K nernouke coznanus cTouMocty st 6yy BHOBb M1 BHOBb BO3Bpa-
IIAThCSl B 9TOM KHUIE, a BMECTE C HeW — K KOHKPETHBIM HUCTOY-
HUKaM KOHKYPEHTHBIX PEUMYIIECTB, a TAKKE UX OTHOIIEHUIO K
MOTPeOUTETHCKON CTOUMOCTH.

Bpsin 11 MOKHO TOBOPUTH, UTO KOHKYPEHTHBIE TIpEeuMYyIlie-
CTBa — TeMa a0COTIOTHO HOBasi. MHOI'Mie KHHTH I10 IMPoOIeMaTH-
Ke OM3Heca MPsIMO UM KOCBEHHO 3Ty TeMy 3aTparuBajii. Bompo-
CBl KOHTPOJISI U3JepXkeK, Kak u auddepeHnmaium u cerMmeHTa-
MM PBIHKA, YKe JaBHO CTaJIH /11l MHOTMX aKTyaJIbHbIMU. B 310i
KHUTE TIPE/ICTABJIeH MEKAUCIUIUTMHAPHBIA MMOAXO, TIOCKOJIBKY
MapKeTUHT, MPOU3BOACTBO, YIpaBlieHHe, (PMHAHCHI U MHOTHE
JpyTUe BUJIbI IEATEIbHOCTH B KOMITAHUU UT'PAIOT OTPEIeICHHYIO
pOJIb B MOJTYYEHUH €10 KOHKYPEHTHOTO IIPEUMYIIIeCTBa. AHAJIO-
TMYHBIM 00pa30oM K JIAHHOMY BOITPOCY MMeeT HeroCpelCTBEeH-
HOE OTHOIIICHUE W JIaBHSISI TPAJUIINS UCCIIeOBAaHUN B 00IACTH
JIeJIOBOM MOJIMTUKYU U 9KOHOMUKU OoTpaciieil. OHaKO Helb3s J10-
OUTHCSI ICTUHHOTO MTOHUMAaHUS1 KOHKYPEHTHOTO IPEUMYIIIEeCTBa,
He 00BbEJVHUB 3TU TUCIUTUIMHBI B PAMKaX BCECTOPOHHETO U I1e-
JIOCTHOTO paccMOTpeHus Bcer pupmsl. Mccnenys Bce HCTOYHU-
KM KOHKYPEHTHBIX MTPEUMYIIIECTB Ha OCHOBE BCEOOBEMITIONIETO
Y MHTETPUPOBAHHOIO MOJX0/A, 51 HAACIOCh MPEJIOKUTh HOBYIO
NIePCIIEKTUBY U3YUYEHUS SIBICHH ST, KOTOPasi OMIMPAETCS Ha TTPeIbl-
aymiye paboThl, HO He 3aMelniasi U He UcKmodas ux. HeBo3amoxk-



HO YMOMSIHYTb BCEX TeX, UbM M3bICKAHHUS B TOM WM MHOM 00J1a-
CTH TIOCITY)XKVJIM BKJIQJJOM U TOBJIMSUTM ONPE/IEIEHHBIM 00pa3oM
Ha (POpMHPOBaHME U3JIaraeMbIX 371ech ujier. IT1a KHUra 6e3 HUX
HUKOTJIA He CTaja Obl BO3BMOKHOIA.

KHura HanmcaHa /st MEHEKePOB-TIPAKTUKOB, KOTOPBIE OT-
BEYAIOT 3a Pa3pabOTKy cTpaTern (prpMbl, a Takke 0OsI3aHbI MO-
CTOSIHHO pellaTh BOIPOC O TOM, KaK KOMITAHUHU JIOOUTHCS OIpe-
JIeJIeHHBIX KOHKYPEHTHBIX MperMylnects. Kuura Oyzier none3na
Y JJIS1 TeX, KTO XOYeT JIydllie MOHSITh CBOI0 KOMIIAHUIO U (haKTo-
pbI, 0OYCIIOBIIMBAIOIINE €€ BHICOKMIA pe3ysbrar. Jliodas cocras-
asormast PUPMBI SBJISIETCS TOTEHIIMATBHBIM UCTOUHUKOM KOH-
KypeHTHOro npeumyiectsa. Kaxaplii otnen, humman, npearnpu-
SITHE U JPyrye OpraHu3allMOHHbIE OAPA3/e/ICHIS UTPAIOT CBOIO
pOJIb, ¥ 3Ta POJIb JODKHA OBITH YETKO OIpejieieHa U BCEM II0-
HATHA. Bce COTpyIHMKM, HE3aBHUCHMO OT CTENeHH UX y4acTusi
B Tiporiecce (hOpMYJIMPOBAHUS CTPATETMH KOMITAHHUH, JOJIKHBI
YETKO OCO3HABATh, YeM OHHM MOTYT [IOMOYb KOMITAHHHU B JJOCTHU-
KEHUM KOHKYPEHTHBIX IIPEUMYILECTB M 00ECIIeUeHUH UX YCTOM-
yuBoCcTU. Te ydeHble, KOTOpble 3aHUMAIOTCSI AHAJTM30M KOHKY-
PEeHIMU 33 paMKaMK BOIIPOCOB CTPATEry, TaKkKe 0OsI3aHbI IO~
HUMATh, HACKOJIBKO MX HCCJIEOBAHMUs TOKHBI ObITh CBSI3aHBI C
6oree OOIMM MTOHSATHEM KOHKYpPEHTHOTO npenMyinectsa. Haze-
I0Ch, UTO BCEM, KOT'O 51 YIIOMSIHYJI, 9Ta KHUTa JISUCTBUTEIILHO OY-
JIeT TOoJe3Ha.

B HanucaHuy KHUTY MHE [TOMOTajii 0YeHb MHorue. [apBapi-
CKas mKosia Ou3Heca MpeaoCcTaBriIa OCOOSHHO ONaronpHsATHYIO



cpeny aisl pa3paOOTKU 3TOM TeMaTWKu. MHe yaanoch B 3HAYM-
TEeJIbHOU CTENEeHU OMEepPEeThCsl HA TPAAULIMIO MEXKAUCIUTUIAHAD-
HOT'O MOJIXO/IA IIKOJIbI, PABHO KaK Y Ha TECHYIO CBS3b MEXY TEO-
puer U MPaKTUKOW, KOTOPYIO B HEN ucnoBenywor. Jlekan [IxoH
MakAptryp sIBASIeTCS HE TOJIBKO MOUM JPYTOM U BJIOXHOBUTE-
JIeM Ha TNPOTSDKEHUM MHOTHX JIET — OH IIEAPO MPEIOCTaBIISIT
B MO€ pacropsikeHHue HeOoOXOAMMBIE Pecypchl, a TakKe AdaBall
BO3MOKHOCTb TJIOJOTBOPHO COBMEIIAThH UCCIIEJOBAHUS C IPEIIO-
JaBaTesIbCKOU esiTebHOCThI0. Patimonn Koypu, pykoBonuTenb
OT/IeIa UCCJIeJOBAHMM, TAaK:Ke CTaJl MOMM BEPHBIM IMMOMOIIHU-
KOM, ¥ €T0 ITOMOIIIb 51 BBICOKO IIEHI0. YJacTre B padoTe rapBapi-
CKOW T'pYIIIBI MO JI€JI0BOW MOJIUTUKE BO MHOTOM C(POPMUPOBATIO
Moe BUJICHUE TTpeaMeTa rccieioBanus. S ocobeHHo OnaromapeH
K. Ponanny KpucreHnceny 3a ero nonaepxkky; emy u KeHnery
DHJIPIOCY — 32 TO, YTO OHU JEJIUIIUCh CO MHOM CBOEN MYJPOCThIO.
Msae Takke oueHb MOoMOoIIa Mosi paboTa B 00JIACTH OTPAC/IEBOM
9KOHOMMKH U MOCTOSTHHOE UHTEJJIEKTYaJIbHOE CTUMY/TMPOBAHUE
co croponsl Pruapna Keis3za.

KHura nosiBuiachk Ha CBET BO MHOTOM OJiarofiapsi TBOPUECKO-
My BKJIQly MOMX KOJUIET U JIpy3eil, KOTopble paboTaan co MHOU
B Te€UEHME TOCTIEAHUX HECKOJIbKUX JieT. [IxoH P. Yamic, goueHt
[apBapyckoli mKoJIb OU3HECa, He TOJNBKO TPEroaBayl BMECTe
CO MHOM, HO ¥ MOMOT MHE C(PpOpMYIUPOBATh WUIEU, U3JIOKEH-
Hble B maBax 3 u 9. CoOcTBeHHbIe uccaenoBaHus [[xkoHa B 00-
JIACTU KOHKYPEHTHOM CTpaTervy Tak:Ke HECOMHEHHO CTaHYT Be-
COMBIM BKJIQJIOM B 3Ty oOnacth. [lankamk ['emasar, mouent [ap-



Bap/ICKOM IIKOJBI OM3HECa, TAKKe MPernogaBajl BMECTE CO MHOM
KypC MO pa3padOTKe CTPATEeruy, BHICKAa3bIBasi MHOKECTBO TIOJIE3-
HBIX cOOOpaxeHui. OH TakXke MPOBOAUT BasKHbIE UCCIIEIOBAHUS
B 31O OoOnactu. Mapk b. ®ymnep, OpBImMid gorieHt [apBaps-
CKOH IIIKOJIB OM3Heca, a Tenepb COTPYAHUK KoMmanuu Monitor,
Tak>ke ObUT MOMM KOJUIETOHM B T€YEHHE MHOTHX JIET Ha TIOTPHIIE
NpernogaBaTeIbCKOM NesITeNIbHOCTU. BrusHue ero uaei ocoOeH-
HO 3aMETHO B I1aBe 11, HO MPUCYTCTBYET OHO U BO BCEM KHUTE.
Katpun X»slifeH, Takke cCOTpygHHUIIA KoMIaHud Monitor, Obuia
1U1sl MEHS1 UICTOYHUKOM IOCTOSIHHOM MOPAJIbHOW TOAEPIKKHY; €€
u/ileM 1 KOMMEHTapUH ChITPaJld CBOIO POJIb IIPY HAITMCAHUM IJ1a-
BHI 4.

xo3ed b. Pymnnep ObLT MOMM KOJLIETON B MPOBEJEHUU UC-
CJIEZIOBAHUI 1 B pa3padOTKe yueOHbIX KYPCOB; MbI TAK)KE COTPY/I-
HUYAIM B 00J1aCTH MPAKTUYECKOTO IPUMEHEHUSI TEOPUU CTpaTe-
rud. Ero conepxaresipHble 3aMeUaHusl ¥ KOHLETITYaIbHbIE U/IEN
CTau JUIsl MEeHsI B TIpoliecce paOboThl HaJl PYKOMUCHIO TIOMCTHHE
6ecrienapiMu. Puyapn Poynuncon, Bemynmid corpyanuk [ap-
BapJICKOH MIKOJTBI OM3HECa, paboTasl co MHOM HaJl MCCIIeJOBaHH-
SIMH, a TaKe BbICKa3bIBaJl INIyOOKHE 3aMe4YaHusl OTHOCUTEbHO
KHUTH B 1iesioM. Cpenu Tex, KTO IeAPO YAEN s MHE BPEMsI, Bbl-
CKa3bIBasi IIEHHbIE KOMMEHTAPUH M BHOCS TAKUM 00Pa30M BKJIaJ1
B (hopMHpOBaHUe Hel KHUTH, ObuT Mapk D6uoH, Pobept k-
ki3, yrnac Aunepcon, Mnon Konbepr u Puyapn Meiiep — Bce
corpyaHuku ["apBapyckoit mkossl OusHeca. Maiiki besr, Tomac
Kpanr, Mapu Kepuu u Mapk Tomac B xoze Hamen COBMECTHOM



PabOoTHI caea BCe BO3MOKHOE IS peaiu3allii MOUX UJIei Ha
MPAKTUKE, ¥ COTPYJHUUYECTBO C HUIMHU B 3HAYUTESIHHOW CTETICHU
TIOBJIMSJIO HA OCMBICIICHUE BbICKa3aHHBIX B KHUTE ujed. [xeiH
Kennu OctuH, Dpuk DBanc u [Tonb Pocertu Tak:ke caenanu psin
IIEHHBIX KOMMEHTApHEB; 10 MHOTMIM BaKHBIM BOIIPOCAM I OTH-
paJicsi UMEHHO Ha WX mcclienoBanus. HakoHelr, st Xxotesn Obl BbI-
Pa3uTh CBOIO OJIArOIAPHOCTH KOJIJIETaM U3 JIPYTUX IIKOJ, BKJIIO-
yast Puuappa [lImanensee u [Ixxona CTeHrpeBuKca.

Sl 6Bl HE CMOr BBICTOSITH ITOJ] HAIIOPOM BCeX TPeOOBaHWIA,
NPeAbSBISEMBIX B IpOIecce MOATOTOBKA KHUTHU, eciii Obl He
Mmoii accucteHT Ketmua CBenccoH. OHa He TOJIBKO MoMOrasia op-
raHU30BaTh MOIO JIESITEIbHOCTb, HO TaKXke KOHTPOJIMPOBAJia BCIO
noAroToBKY pykonucu. S takxke 6maronapen Podepry Yomnecy,
MOEMY PEIaKTOpy, a TaKKe BCEM COTPYIHUMKAM HW3[aTeIbCTBA
The Free Press 3a ux Tepnenue u noaaepxKy: UM MPUXOAUIOCH
UMETh JIEJI0 C aBTOPOM, KOTOPBII MPOSIBIISLI TOPOM YIPSIMCTBO U
HETOKOPHOCTh. I TOKeH moOiIaroqapuTh MOMX MHOTOYUCIICH-
HBIX TAJIAHTJIMBBIX YUYCHUKOB — KaK OOYYAIOIIUXCS IO MTPOTrpam-
Me MBA, Tak u acnupanToB. [Iporiecc Halmmx oOCykIeHWi Bce-
raa ObUT 1711 MEeHsI UICTOYHMKOM OI'POMHOM PajIOCTH, a UX BHU-
MaHUe ¥ UHTEPEC CTAIA MOIIHBIMU CTUMYJIAMH JIJIsI TBOPYECKO-
ro MeiuieHus. 1 xouy noomarogaputs [lebopy 3ubpOepoepr 3a
ee MOCTOSTHHYIO MOJIEPXKKY. V1 HaKkoHell, 1 MHOTUM 00s13aH TeM
MHOTOYHUCIIEHHBIM MBICIISIIIIUM CIEIUAIMCTAM-TIPAKTUKAM, KO-
TOpBIE JIEIWIUCH CO MHOW CBOMMHM TPEBOTAMHU U MPOOJIeMaMHu.



1. KoukypeHTHas crparerusi:
0a30Bble MOHSITHS

KoHkypeH1us — m1aBHbIi (pakTOp, KOTOPBII ONPEAEser, CTa-
HeT KOMITaHUsI YCIIEIITHOW JIMOO MoTepnuT Kpax. FiMeHHO B XO-
Jie KOHKYPEHIIUY CTAHOBUTCS SICHO, HACKOJIbKO MHHOBALIMU KOM-
TIAaHWH, BBIPAOOTKA OOIIEH KOPIOPATMBHOM KYJIBTYPHl WM Pe-
anm3anys BHIOPaHHOW CTPATeruy CriocoOCTBYIOT ee (peKTUB-
Hoctu. CTparerusi KOHKYpeHTHON OOphObl, MM KOHKYpPEHTHAS
cTparerusi, — 3To CTpeMJIeHUEe KOMITAHUH 3aHSATh KOHKYPEHTHYIO
PHIHOYHYIO TIO3UIIHIO B OTPACIIM — TO €CTh Ha IJIaBHOM apeHe, Tjie
CpakaloTcsi conepHUKH. KOHKypeHTHasi cTparerusi HarpapJieHa
Ha TO, YTOOBI IOOMTHCSI YCTOWIMBOW M BHITOHOM MO3UITHH, TT03-
BOJISIIOLIEN KOMITAHUU MTPOTUBOCTOSITH HATIOPY TeX CUJI, KOTOPbIE
OIpeNIeNISAI0T KOHKYPEHTHYI0 O0phOy B OTPACIIH.

Br100p KOHKYPEHTHOM CTpaTeruu 0OyCIOBJIEH IBYMSI OCHOB-
HBIMU MOMEHTaMu. Bo-TiepBbIX, MPUBJIEKATETLHOCTHIO OTPACIIH C
TOYKH 3pEHUsI IOJITOCPOYHOM MPUOBUTBHOCTH, a Takke (haKTopa-
MU, KOTOpbIe ee ornpeaensaioT. He Bce oTpaciu 061a1ai0T paBHbI-
MU BO3MOKHOCTSIMH ISl TOTO, YTOOBI OCTaBAThCSI MPHOBUTHHBI-
MU Ha TPOTSHKEHUM JIJTUTESIBHOTO BPEMEHH, TIO3TOMY BHYTPEH-
HE TpUCyIlas OTPACcau MPUObUIBHOCTD SIBJISIETCS TaKXkKe CyIIe-
CTBEHHOM COCTaBJISIONIEH TPUOBUTBHOCTH OT/IEIBHO B3ATOM KOM-
naHuy. BTopo# ieHTpaibHBI MOMEHT B BBIOOpE CTpaTeruu KOH-



KYpPEHIIH — 3TO (haKTOPbI, ONPeIeISIONIE OTHOCHTEIbHYIO KOH-
KYPEHTHYIO MO3UINI0 (PUPMBI BHYTpH OTpaciu. B GomnbimmHcTBe
oTpaciieil OJIHA KOMIIAHMHM MOTYT ObITh HAMHOTO NPUOBLIbHEE,
YeM Jpyrue, He3aBUCHMO OT TOrO, KaKOB CPEIHUI MOKa3aTesb
NPUOBUTHHOCTH B IIEJIOM I10 OTPACIIH.

Bb100Op KOHKYpEHTHOU CTpaTeruu JOKEH OCYIIECTBIISATHCS
TOJIBKO C Y4E€TOM O0OMX MOMEHTOB, KaJJOrO B OTJEIbHOCTU U3
HHMX HeJocTaTouHo. [axke eciu KoMmaHus padoTaeT B BechbMa
IPUBJIEKATENTFHOM OTPACIIH, €€ MPUOBLIH MOKET OKa3aThCs HEJl0-
CTaTOYHO BBICOKOHM M3-32 HEBEPHO BHIOPAHHON KOHKYPEHTHOM
nosunun. 1 Hao60opoT, ecm KoMnaHus1, 3aHUMAIOIIAs NCKITI0YH-
TEJIbHYIO MO3UIHIO HA PhIHKE, pa00TaeT B COBEPIIEHHO HEIOXO/-
HOM OU3Hece, Bce YCUIIUS TT0 YKPETUICHUIO STOW MO3UIN MOTYT
okazarbcsl OecrutonHbiMu’. O0a MOMEHTA, ONPEAESIONIUe BhI-
00p cTpaTeruvi KOHKYpEHINH, TUHAMWYHBI TI0 CBOE MPHUPOIE:
HPUBJIEKATENIBHOCTH OTPACIU ¥ IPHOBLTHHOCTh KOMITAHUM MOTYT
CO BpeMeHeM HM3MEHSThCSI, HelPUOBbUIbHBIE OTPACIM U KOMIIa-

7 MHoOT¥e TeOpUH CTPATErMYEcKOro MIAHMPOBAHKS UTHOPHPOBAMH MPHOBLIBHOCT
CaMoii OTpacii M MOTYEPKUBAIN HEOOXOIMMOCTh GOPBOBI 32 3HAUMTEIBHYIO JOJIO
pbiaka. Ho 9T0 4acTo 0Ka3pBaioCch peLiernToM NUppoBoit nodenst. Eciu otpacis npu
3TOM SIBJISIETCS] HEAOCTATOYHO MPUOBLILHOM, MOOEAUTENh B O0phOE 3a PHIHOK BCE PaB-
HO HE TIONYYUT BBICOKMX JIOXOIOB, a caMa OOpbOa MOXKET HeraTWBHO IOBJMATH Ha
CTPYKTYpY OTPaciy WX MOIOPBaTh OCHOBHI ITPHUOBITFHOCTH YYacTBYIOLIEH B 60phoe
kommnanuu. CornacHo JpyruMm TeOpHUsM IJIaHUPOBAHUS, «<MEPTBbIE TOUKU» — TO €CThb
CHUTYaluu, Korjaa (pupMa B IPUHLIUIIE He CIOCOOHa 0OOTHATh KOHKYPEHTOB, — OOBIYHO
CBSI3aHBI C HU3KOHM npuObLIbi0. Ho Ha camoM [iesnie, ecy MpUObLIbHA camMa OTPacib,
TO JIaKe TIOJIOKEHNE B «MEPTBOU TOUYKE» MOXKET TAKKE OKAa3aThCsl BIOJIHE MPUOBLIb-
HbIM. — [Ipum. aém.



HHUU CTaHOBSITCS MPUOBUIBHBIMU U HA00OPOT; TO K€ Kacaercs U
KOHKYPEHTHOW TO3WIMKA KOMITAaHUM — OHA MEHSIETCSI, OTpaxkas
Helpek pamawmycs 6opbOy cornepHukoB. Kakum Obl ymuTens-
HBIM HM ObLT MEepHof CTAOWIBHOCTH HA PBHIHKE, HEOXHUIAHHbBIN
KOHKYPEHTHBI! XOfI KOro-HUOYb U3 YYaCTHHUKOB MOKET Pa3oM
JeCTabMIIN3UPOBATh BECh PHIHOK.

JlesiTenbHOCTh OTAETBHO B3ATON KOMIIAHMH BJIMSIET Kak Ha J10-
XOZTHOCTh OTPAC/IH B IIEJIOM, TaK U Ha e KOHKYPEHTHYIO TIO3H-
IIMI0, ¥ TIO3TOMY BBIOOP KOHKYPEHTHOM CTpaTeruy sIBISIETCS OfI-
HOBPEMEHHO CJIOKHOW M MHTepecHOH mpobnemoit. HecmoTpst Ha
TO YTO MPUOBUTLHOCTH OTPACIIN B HEKOTOPOU CTETIEHU 3aBUCUT OT
(bakTOpOB, KOTOpHIE MAJIO BIMSIOT Ha KOMIIAaHUH, TEM He MeHee
n30paHHasi KOMITAHWEH CTpaTerusi MOKET CYIIECTBEHHO CKa3bl-
BaThCs1 Ha MTPUBJIEKATEIBHOCTH OTPACIIU, U3MEHSIA €€ KaK B OIHY,
TaK U B IPYTYyI0 CTOPOHY. B TO ke Bpemsi, BHIOpaB Ty WM MHYIO
KOHKYPEHTHYIO CTPaTeruio, KOMIIaHHsI MOKET TeM CaMbIM YKpe-
MIUTh WJIA, HA00OPOT, MOAOPBATh CBOIO MO3MIMI0. TakuM oOpa-
30M, BBIOOp KOHKYPEHTHOM CTPATEeruy He TOIBKO OIPEAesIeTCs
YCJIOBUSIMHM OTPACITH, HO TaK)Ke M CaM SIBJISIETCSI TIOTBITKOM TO-
BJIUSITh HA 3TH YCJIOBUS B MOJIb3Y KOMITAHUH.

LleHTpasbHOE MECTO MOMX HCCIIEOBAHUIA 3aHMMAIOT WMEH-
HO 3T /IBa OCHOBHBIX MOMEHTa B BHIOOpPE KOHKYPEHTHOM CTpa-
Teruu. B cBoeit kaure «Kowkypenmnas cmpamezusi: memoou-
Ka anaauza ompacneil U KOHKYpeHmos»® s N3I0KWI aHAJIUTH-

8 .
Knura M. Iloprepa «Konkypenmuas cmpamezust: MemoOuKa aHAAU3a ompachell
U KOHKYPeHmMOoe» BhIIILIA B M3aTeNbCcTBe «AJjbniHa busHec Byke» B 2005 r. — Tpum.



YECKUW MHCTPYMEHTAPUI, ITO3BOJISIONINU MOHSITh COCTOSTHUE OT-
paciiv ¥ TIO3UITUI0 KOHKYPEHTOB, a Takke chopMyIMpoBaTh 00-
IIyI0 KOHKYPEHTHYIO CTpaTervio KoMmaHuu. B kHure omuca-
HBI TIATh KOHKYPEHTHBIX CUJI, ONTPEEISIONIUX MPUTATATeTIbHOCTh
OTpacyy, a TakKe MPUIKHBI, KOTOPHIE JIe)KaT B OCHOBE JICHCTBHS
9TUX CWI; KPOME TOro, MOKAa3aHO, KaK HarpaBJeHUe AEWCTBUS
9TUX CWJI MEHSIETCS C TeYeHHEM BpPEeMEHM U KaK Ha pe3yb-
TaT 9TOrO JEUCTBUS BJMSET BHIOOP KOMITAHUEW TOW WM WHOMN
crpaterni. B KHUTE omnpezenieHbl TpU Harbosiee oOIye cTpaTe-
TUH, TIO3BOJISIIONINE TOOUTHCS KOHKYPEHTHOTO MPEUMYIIECTBA.
Takke pacckasbIBaeTCs O TOM, KaK MPOBOAUTH aHATM3 KOHKY-
PEHTOB, TIpeCKa3bIBaTh UX MOBEACHUE U OMpeAe/IeHHBIM 00pa-
30M BIMATH Ha Hero. IToka3aHo, Kak OTCJIEKHUBATh JIBUKEHUE
KOHKYPEHTOB BHYTPHU CTPATErMUYECKUX TPYMNN U KaK HAXOAUTh
HarOoJiee BHITO/IHbIE TIO3UIIMY B OTPAC. 3aTeM BbipaOOTaHHAS
Ha TOW OCHOBE KOHIIETIIIMSI IPUMEHSIETCS K psy Haubosiee Baxk-
HBIX 9TAIIOB Pa3BUTHS TOM WM MHOW OTpacin. S 0003HAYMII 3TH
STambl Pa3BUTUSI TEPMUHOM «CTPYKTYPHOE CTAaHOBJIEHHE» — 3TO,
K MpUMepy, pa3apoOsieHHbIe OTPACI, 3apOKIAIOIIUECS OTpac-
JIM, OTPAC/IM Ha CTa[IUM TIepexo/ia K 3pesIOCTH, OTPACIIH B TIEPUOJL
craja, oTpaciu riodanbHoro Macmrada. M mocieanee: B KHUTe
paccMaTpUBAIOTCSl BaKHBIE CTPATErMUYECKUE PELIeHH s, KOTOpPbIe
KOMITaHW$l BBIHYXIeHa IPUHUMATh «B KOHTEKCTE» TOW UM MHOW
OTpaciiv, — 3TOT KOHTEKCT MOXeT BKJII0YATh BEPTUKAILHYIO MH-
TEerpaiuio, paciiMpeHne MOIITHOCTEH, BHIXO/IbI HA HOBBIE PHIHKHU.

peo.



B Hacrosiieit kaure st 6epy 3a OCHOBY KOHIIETIIUIO, TIPEIJIO-
KEHHYI0 B KHUre «Koukypenmnas cmpamezus». lleHTpanbHas
npoOsieMa HACTOSIIEH KHUTH — 3TO TO, KAK KOMITAHUSI MOXKET
CO31aTh U yaepKaTh oIpe/e/ieHHble KOHKYPEHTHbIE MperMyIe-
CTBa B TOM WJIM MHOU oTpacyiv. IHbIMU clioBaMu, KaK peajim3o-
BaTh T€ TpY Hambosee OOIIMe CTpATeruy, KOTOPbIEe U3JIOKEHHI B
npenpiayniei kaure. Llenp, mocrapneHHasi B 3TOM KHHTE, — CBS-
3aTh CTpaTeruio u ee peaausanuio. K coxaneHuio, B mpeabiay-
IIUX MCCIIEIOBAHUSIX BHIOOP CTPATErMH pacCMATPHUBAJICS B OTPbI-
BE OT €e pean3alliy WK ke MpodieMe pean3aliy CTPaTeruu
YZEJSIOCh HEIOCTATOYHO BHUMAHUSI.

KoHKypeHTHBIE peuMyIIecTBa M0 CYyTH BO3HUKAIOT U3 TOM
CTOMMOCTH, KOTOPYIO KOMITaHUSI CTIOCOOHA CO3/1aTh ISl CBOMX
NOTpeOuTeNel M KOTOpasi MPEBBIIIIAET 3aTPAThI IO €€ CO3AAHMIO.
CTOMMOCTD — 3TO TO, UTO MOKYIATEIN TOTOBHI OIJIAYMBATh: BbI-
COKasi CTOMMOCTh OOYCJIOB/IMBaeTCs MO0 Oojiee HU3KUM ypPOB-
HEM LIeHbI 110 CPABHEHUIO C IIEHOW KOHKYPEHTOB Ha aHAJIOT MYHBIN
NPOAYKT, OO MPEIOCTABICHUEM YHHUKAJIBbHBIX BBITOI, OIpPaB-
JBIBAIOIINX OOJiee BHICOKYIO 1IeHy. ECTh IBa OCHOBHBIX TUTIA KOH-
KypPEHTHBIX MPEUMYIIECTB: JIMAEPCTBO B U3EPkKax U audde-
peHianus. B kHure Oyger paccka3aHo O TOM, KaKuM 00pa3om
KOMITaHUSI MOXKET JOOUTHCS TPEUMYILECTB B M3JIEPKKAX MJIH Ke
i depeHIpoBaTh CBOIO IEATEIbHOCTh. B KHUre Takke IMmoii-
JeT peyb O TOM, KaKylo pojib B MOJyYeHUH KOHKYPEHTHBIX Tpe-
UMYIIIECTB UTpaeT BHIOOp cpepbl KOHKYPEHIUH, WU, IPYyTUMU
CJIOBaMH, Kpyra aesartenapHocTd ¢pupMbl. HakoHen, mpeasioxeH-



Hbl€ B KHUT€ KOHLENINH, IOTIOJIHEHHbIE KOHUENIUSMU MPE/Ibl-
JyIIer KHUTH, UCTIONb3YIOTCS AJIsl HIMPOKOrO MPUMEHEHUS B OT-
HOIIIEHUU KaK HACTYMaTeJbHOW, TaK M OOOPOHUTENILHON KOHKY-
PEHTHOM CTpaTeruu; Mpy 3TOM YUUTHIBAETCS BIUSIHAE HA BHIOOP
crpaternu (pakTopa HEONpPeAEICHHOCTH. B KHUre mpeacTaBieHbl
HE TOJIbKO KOHKYPEHTHbIE CTPAaTerny B paMKax OTAEJIbHO B3SITON
OTpacyu, HO TaKKe U KOPIOPATUBHBIE CTPATETUU BHYTPH JUBEP-
cudunmpoBaHHbIX (pupM. Eciin KoMnanuu ynaercs co3iaTh B3a-
MMOCBSI3U ¢ OM3HEC-eJMHUIIAMU, KOHKY PUPYIOIIMMH B CMEKHBIX
OTpacisix, 3TO YIPOUMBAET €€ KOHKYPEHTHbIE ITPEUMYIIIECTBA B
oTpaciv, B KOTOpor OHa (pyHKIIMOHMPYET. B3auMocBsi3u Mex-
Iy OM3Hec-eqUHULIAMU JJIs1 IMBEPCUUITMPOBAHHBIX (DUPM SIB-
JISIOTCS TJIABHBIMK (DaKTOpPaMU CO3JIaHM s TIOTPEOUTENTHHON CTO-
MMOCTH U TEM CaMbIM 3aKJI/IbIBAIOT OCHOBBI CAMOU KOPIIOPATHB-
HOW cTparteruu. byaer moka3aHo, Kak JUarHOCTUPOBATh HAJIM-
Y1e TaKMX B3aUMOCBSI3el U pa3padaThiBaTh HA 9TOM OCHOBE KOP-
MOPATUBHYIO CTPATETMIO; a TaKXKe KaKk MOKHO CO3[aTh TU B3a-
MMOCBSI3M BOIIPEKU Pa3HOTO POjia OPraHU3allMOHHBIM MPETIsT-
CTBUSIM, BCTPEYAIOIIMMCS TTPAKTUYECKU BO BCEX TUBEPCUDUIIN-
POBaHHbBIX (pUpPMax.

XOTsl 0 pacCTaHOBKE AKIIEHTOB HACTOsAIIAsl KHUra OTJIdYa-
eTCsl OT MpebIAYILEel, OHU HECOMHEHHO JOTOJHSIOT APYT APY-
ra. B kaure «Konkypenmuas cmpamezusi» OCHOBHOW aKLEHT Jie-
JIaeTCsl Ha CTPYKTYpe OTPAC/IU M aHaJIU3€ KOHKYPEHTOB B KOH-
TEKCTE CJIOKUBIIMXCS] B OTPACIU YCJIOBUM, HECMOTPSI HA TO YTO
MHOTH€ BBIBOJIBI 9TOW KHUTH ObUTH OBl CITPABEIMBBI U [JIS1 T€O-



pUM KOHKYPEHTHBIX IIPeuMyIlecTB. B camoM Havasie HacTosen
KHUTHY ITPEJICTABJIEHBI OCHOBHBIE MOJIOKEHU I, KaCAIOIINECs MOe-
ro MOHUMAHUS CTPYKTYPBl MHAYCTPUU U TIOBE/ICHUSI KOHKYPEH-
TOB, 4 TAK)Ke MMOKa3aHO, KAKMM 00pa3oM Ha OCHOBE TOTO MOHU-
MaHUsl IOCTUTAIOTCSl PeaibHble KOHKYPEHTHBIE MPEUMYIIECTBA.
JlericTBUS KOMIIAHWH, NPEANIPUHUMAEMBIE €10 B LIESAX MOJTyde-
HUSI KOHKYPEHTHBIX IPEUMYILECTB, YACTO OKA3bIBAIOT CEPhE3HOE
BO3/ICVICTBUE Ha OTPACJIEBYIO CTPYKTYPY, & TAK)KE HA KOHKYPEHT-
HOE TIOBEJIeHNe YYaCTHUKOB PhIHKA, BOT MOYeMy 51 Oyay 4acto
oOpaIiaThCs TaKKe U K 3TUM BOIPOCaM.

JlJ1s1 3HAKOMCTBA C 3TOW KHHUIOM HeoOsI3aTesIbHO MOAPOOHO
u3yuatb «KoHKYypeHmuyo cmpamezuro», OJHAKO €CJIN YUTaTEe b
HE 3HAKOM C OCHOBHBIMU MOHSATUSIMU TMPEIbIAYIIEeNd KHUTH, 3T
KHUTa OyIeT UMeTh ropas3fo MeHee AeHCTBeHHbI 3(p(PeKT Kak
IpaKTUYecKoe Nocodue i pa3paboTKu cTparteruu. B neppoii
IJ1aBe s MPeCTaBIIsio U MOIPOOHO OCTAHABIMBAIOCH HA HEKOTO-
PBIX 13 3TUX 0a30BbIX MOHATUN. OOCYKIeHUE U3HAYATIBHBIX KOH-
eI TOHAJOOUTCS TAKKe U JIJIs1 0OeCTieYeHu s TEOPETUIECKO-
IO UHCTPYMEHTApUS U METOIMKM aHAJIN3a, KOTOPbIE 51 HAMEPEH
NPUMEHUTHh B 3TOW KHUre. S Oyay oOpamiathCcsi K HEKOTOPHIM
0c000 BaXHBIM BOIPOCAM, KOTOPbIe HEM30EKHO BOZHUKAIOT ITPU
pUMeHEeHNH Oa30BBIX KOHIIEMIIMH Ha mpakTuke. [loatomy maxe
TEM, KTO YK€ 3HAKOM C MOEW MPEAbIIYyIEeNd KHUTOM, HACTOSIIIUI
0030p OyzeT BechbMa MoJie3eH.



CTpyKTYpHBIN aHAJN3 OTPacJjaen

[epBeiM  OCHOBoOIOAraM  (PaKTOPOM  MPUOBUTLHOCTH
KOMIIAHWU SIBJISIETCS NIPUTAraTeNIbHOCTh oTpaciu. KoHKypeHT-
Hasl cTpaTerusi JOJKHA pa3padaTeiBaThCsl HA OCHOBE BCECTOPOH-
HEro TMOHWMaHHS TPaBWJI KOHKYPEHTHOU OOpbOBI, KOTOpHIE U
OTIPEEIISIOT MPUBJICKATEILHOCTh WM TTPUOBLTBHOCTh TOTO WA
uHOro Buja OusHeca. KoHeyHas 11eib KOHKYpEHTHOM CTpaTeruu
COCTOUT B TOM, YTOOBI OBJIQ/IETh STUMH MPABUJIAMH, A TAKKE —
B Hjeaje — ObITh CIIOCOOHBIMYM U3MEHSTh X B MHTEPECaX KOM-
nanuu. B mo6oi otpaciu, 6yap TO OTpaciib HAMOHATBHOTO HJTH
ME>XAyHapOIHOro Maciitadba, Mpou3BOJCTBO TOBAPOB WK ce-
pa yciyr?, npaBuiia KOHKYPEHITUH 3aKII0YAI0TCS B MSITU JABUXKY-
IIMX KOHKYPEHTHBIX CHJIaX: BBIXOJ HAa PHIHOK HOBBIX KOHKYPEH-
TOB, yIpo3a CO CTOPOHBI CYOCTUTYTOB, PHIHOYHAS BJIACTh TIOKY-
naTesieil, pplIHOYHAs BJIACTh TOCTABIIUKOB, CONIEPHUYECTBO MEXK-
Ny JEUCTBYIOIMMU Ha PbIHKE KOHKYypeHTamu (cM. puc. 1.1).

CoBMecTHOE NEWCTBHUE ITUX ISATH CHJI OMPEeNisieT Croco0-
HOCTh KOMITaHWM TIOJIy4aTh B CPETHEM IMPHObUIL HA BIIOKECH-
HBIId KaluTaJj, MPEeBbIAIIYI0 CTOMMOCTh KanuTtaia. Cymmap-
Hasl MOIIb IaHHBIX MSATU CUJI PA3JIMYAETCS B 3aBUCUMOCTH OT TH-

° Most TEOpHs C OIMHAKOBBIM YCIIEXOM MOXET MPUMEHAThCA KaK K MPOAYKTaM, Tak
U K yciyram. B oToit kHure st Oyjy HCIOIB30BaTh TEPMUH «IIPOAYKT» B CAMOM OOIIEM
€r0 3HAYCHNUY — IPUMEHUTENBHO KaK K MPOAYKTaM IPOU3BOACTBA, TaK U K yCIyTram. —
Ipum. asm.



a OTPaciii U MOKET MEHSIThCS 10 Mepe ee pa3BUTUs. B pesyiib-
TaTe pa3Hble TUIIbI OTPACIIEH AAJIEKO HE OJMHAKOBBI C TOUKH 3pe-
HUS MOTEHIIUAJIBHOTO YPOBHSI MPUObLTLHOCTU. ECiiu B Kakoi-TO
OTpac/yv JIefCTBUE KOHKYPEHTHBIX CHJI ONaronpusiTCTByeT Jei-
CTBYIOUIMM Ha PbIHKE KOMIIAHUSAM (KaK 3TO, HAIpUMeEp, IPOMC-
XOIWT B IMPOU3BOJICTBE MEIMKAMEHTOB, O€3aJTKOTOJIbHBIX HAIUT-
KOB, B CO3/1aHMM 0a3 JIJaHHBIX ), OOJIBIIIMHCTBO KOHKYPHUPYIOIIUX
KOMIIaHWiA TMOJTy4aloT BBICOKYIO MpuObLib. Ho B Tex orpacisx,
re OJHA U3 CWJI JIEUCTBYET CJIMIIKOM MHTEHCUBHO (Harpumep,
Takas CUTyallusi UMEeT MeCTO B MPOU3BOJCTBE PE3UHBI, CTANIH,
KOMIIBIOTEPHBIX UTP), O4eHb HEMHOTHE (PUPMBI MOTYT PACCUUTHI-
BaTh HAa BBICOKUE MPUOBLIN, HECMOTPS Ha BCE YCUIIUS PYKOBOJI-
crBa. [IpuOBUILHOCTD OTPACITM HUKAK HE 3aBUCHUT OT BHEIIHETO
BUJA MPOIYKTA, OT TOrO, TPUMEHSIIOTCS JIU B €r0 MPOU3BOACTBE
HOBEHIINE TeXHOJIOTUH, — IPUOBLILHOCTb OTPACIIN OIpeeIseT-
sl UCKJIIOUUTENIBHO €€ CTPYKTYpoil. HeKoTopble BIIOJIHE «CKPOM-
HbIE» OTPAC/i, TAKUEe KaK MPOU3BOACTBO MOUYTOBBIX BECOB WU
TOPTOBJISI 3€PHOM, SIBJISIIOTCSI B BBICIIICH CTETICHU MPUOBUILHBI-
MH, TOrJ]a KaK HEKOTOpbIe 00JIee «POCKOIIIHbIe», BHICOKOTEXHO-
JIOTUYHBbIE 00JIACTH, KaK, HAIpUMep, MPOU3BOICTBO MEPCOHAITb-
HBIX KOMIBIOTEPOB MM KaOeIbHOE TeJeBUCHUE, OKA3bIBAIOTCS
JUTSI MHOTHX YYACTHUKOB JTAJIEKO HE CAMBIMK MTPUOBLTHHBIMHU.



[TpuOBUTBHOCTD OTPACIHM B LIEJIOM OMpEesseTcs: IeHCTBUEM
BBIIICONMCAHHBIX TSATH CWJI, MOCKOJIBKY MMEHHO OHU BO3JEii-
CTBYIOT Ha LIEHbI, U3/IEPXKKU U YPOBEHb HEOOXOAUMBIX MHBECTH-
[IUIA JEUCTBYIOIIMX B OTPAacC/id KOMITAHUW — BCE 3TU JIEMEHTHI
SBJISIIOTCS TaKKE COCTABJISIOLIMMU JOXOAHOCTH KallMTaJIOBJIO-
keHU. PpIHOUHAs BJIacTh MOKYMAaTesIell caMbIM HETTOCPEACTBEH-
HbIM 00pa30M BJIMSIET Ha TO, KAKKE LIEHbl KOMITAHUS MOXET yCTa-
HABJIMBAaTh Ha CBOIO MPOAYKIIMIO, — TOYHO TaK K€ BJIMsET Ha Lie-
HBI YTPO32a CO CTOPOHBI IMTPOLYKTOB-3aMeHUTENEH (CyOCTUTYTOB).
PbIHOYHAs BIacTh MOKyNaTesiel Takke OnpesiessieT pa3Mepsl U3-
JepKeK U MHBECTHUILIUN — «BJMSTEIbHbIE» MOKyNaTeau Tpeoy-



10T JJOporocrosiiiero oocnyxupanusi. CTOUMOCTb ChIPbSI U JIPY-
I'MX MAaTEpPHUaJOB 3aBUCUT OT PHIHOYHOW BJIACTH IMOCTABIIMKOB.
MHTEHCUBHOCTh COMEPHUYECTBA TaKke BJIMSIET HA LIEHbI, PABHO
KaK M Ha U3[EP)KKU KOHKYPEHLMH, B TaKUX cepax, Kak MPou3-
BOJICTBO, pa3pa00TKa MPOIyKTa, pekjiama u Toprosisi. [loctosiH-
Hasl yrpo3a MOsIBJICHHSI HOBbIX KOHKYPEHTOB OI'PAHUYMBAET POCT
IIeH U Onpe/iesisieT HeOOXOAUMBIN CTAPTOBBIA YPOBEHb UHBECTH-
LUH, YTO SBJISIETCS UHCTPYMEHTOM CIEPKUBAHUS IPUTOKA HO-
BbIX KOHKYPEHTOB.

MHTEHCUBHOCTD IEUCTBUS KaXI0M U3 3TUX CUJI ONPEEIseT-
cs1 cmpykmypoti ompacau'° M JgexanyMy B OCHOBE SKOHOMM-
YeCKMMHU U TEXHUUYECKUMH OCOOEHHOCTSIMM oTpaciu. Ee Bax-
HellllMe 3JIeMeHThl npeacTaBieHbl Ha puc. 1.2. Ctpykrypa oT-
paciiv OTHOCHUTENILHO CTaOMIIbHA, HO MOXKET CO BPEMEHEM HM3Me-
HATHCS 10 Mepe ee (oTpaciiv) pa3BuThs. I3MeHeHUs1 CTPYyKTYpbl
CKa3bIBAIOTCS KaK Ha aOCOMIOTHOM, TaK M HA OTHOCUTEIbHOW MH-
TEHCUBHOCTH KaXJIOW U3 MATH CUJI, U COOTBETCTBEHHO IMOJIOKHU-
TEJIbHO WJIM OTPHIIATEIHO BIIUSIOT HAa MPUOBLUTLHOCTD BCEH OT-
paciu. JIs1 BeIpaOOTKY CTpaTeru HanOosiee BaXKHBIMU SIBJISIOT-
Csl T TEHJECHUMU Pa3BUTHUSI OTPACIH, KOTOPBIE OKa3bIBAIOT BO3-
JEVICTBUE HA CTPYKTYPY OTPACIH B 1IEJIOM.

Ho ecnu ObI BHIITIEONMCAHHBIE CUJTBI KOHKYPEHIIVH U OTpejie-
JISIOIIYE VX CTPYKTYPHBIE (DaKTOPBI OBLIN MPOCTO MTPOU3BOIHOM
OT BHYTPEHHMX XapaKTEpUCTUK OTpacii, KOHKYpPEHTHasl CTpa-

10
CTpyKTypa OTpaciv NogpOOHO paccMaTPUBALCTCS B KHUTE «KOHKYPEHMHASI CIpa-
meeusi» B rase 1. — Ipum. asm.



Terusi B 9TOM CJIydae 3aBHcesia Obl HCKITIOYUTENTHHO OT BBIOOpA
«TIPAaBUJIBHOW» OTPACHIH, a TAaKXkKe OT CIIOCOOHOCTH TTOHSTH JIeH-
CTBUE MATH [JIABHBIX CUJI JIyYIlle, YEM 3TO MOTYT C/IeIaTh KOHKY-
peHTtbl. Ho, XOTs 3T0 U sIB/IsIeTCS BaXKHEUIIeH 3a/1a4el, CTOsIIIEN
niepes1 OO0 KOMIIaHWeH, 1 IMEHHO B 3TOM COCTOUT CYIITHOCTh
CTpaTeruvl KOHKYPEHIIUH B psijie OTPaciiell, KOMITaHUsI OOBIYHO
HE SBJISETCS 3JIOKHUIIeH CTPYKTYphl oTpaciu. I[lpumenss te
WJIA UHBIE CTPATErMM, KOMIIAHM S MOXKET yIPaBIATh CUJIAMU KOH-
Kypenuuu. Ho ecnu mobast ¢ompma MOKET BUIOU3MEHSTh CTPYK-
TYpY OTpaciu, 3TO 03HAYAET, 4YTO 3Ta ke (prupMa MoxeT (pyHaa-
MEHTAJILHO U3MEHUTh U MPUOBUILHOCTh OTPACIIM — K JIyqIlIeMy
WM Xyauiemy. MHorve KoMIaHuu, u30paB yCHelIHylo cTpare-
TUI0, CMOTJIM TAKMM 00Pa30M M3MEHHTH MPaBUIa KOHKYPEHTHOM
OOPBOHIL.



Ha puc. 1.2 noapoGHO MpejcTaBIeHbl BCE MEMEHTHI CTPYK-
TYpBl OTPACIIU, KOTOPBIE BIMSIOT Ha X0 KOHKYPEHTHON OOpbOBI.
Pasymeercs, B mo0Ooi OoTpaciay Kaxkaas M3 3TUX MATH CHil Oy-
JeT UMETh Pa3HyIo0 CTeNeHb 3HAYUMOCTH, Pa3HOH OyJeT ¥ OTHO-
CUTENIbHAS BAKHOCTD KQXI0T0 KOHKPETHOTO CTPYKTYPHOTO (hak-
Topa. Kaxnast orpaciib — yHHKaIpHOE 00pa30BaHue, TAKKe YHH-
KaJIbHOM SIBJISIETCSI COOTBETCTBEHHO U ee CTPyKTypa. Teopus ms-
TH CHJT TIO3BOJISIET BBISIBUTH 3aKOHOMEPHOCTH B STOM CJIOKHOM
00pa3oBaHUM M OINPEAETHUTh Te (PAKTOpPBI, KOTOPHIE UMEIOT pe-
IIaIee 3HauYeHue Jisi KOHKYPeHLMH B JaHHOW OTpaciu. Dta
TEOpHsI TO3BOJISIET TaKkKe ONPEIeTUTh CTpaTermyecKue MHHO-
BaIlM¥, KOTOPbIE TIO3BOJIMIM OBl MAKCUMAJIBHO YBEJIMUHTH TIPH-
OBUIBHOCTH KaK OTpPACid, TaK U COOCTBEHHO KoMmaHuu. OpHa-



KO TEOPH S MSTU CUJI HE OTMEHSIET HEOOXOMMOCTH TBOPYECKOTO
MOJIXO/Ia K TOUCKY HOBBIX MyTEl KOHKYPEHTHOW OOpBhOBI B TOM
WJIM MHOH OTpaciu. DTa TeOpusl HAIpaBJIsieT TBOPUYECKYIO IHEP-
TYI0 MEHEKEPOB Ha TE aCHEKThl OTPACIEBOM CTPYKTYPBI, KOTO-
pble UIMET 0c000€e 3HAYEHUE 1151 MPUOBUIBHOCTH B JJOJITOCPOY-
HOM nepcriekTBe. Llesb KOHIenuum KOHKYPEHTHBIX CHJT COCTO-
UT B TIOBBIIIIEHUH IIAHCOB PYKOBOJICTBA B OOHAPYKEHHU HEOO-
XOAMMOM CTpaTerMueckoil MHHOBAIMK B Ipoliecca pa3padOTKU
CTpaTerum.

OnHako crparerus, CiocOOHasi NI3MEHUTh CTPYKTYpPy OTpac-
J, — 3TO MajKa O JBYX KOHIAX: NPUMEHss1 OINpeAeIeHHYIO
CTpareruio, (prupmMa MOXET BO3JEHCTBOBATh Ha MPUObUIBHOCTD U
CTPYKTYPY OTPac/Iv Kak IOJIOKUTENbHO, TAK U OTPHULIATEJILHO.
Hanpumep, mpoayKT HOBOW pa3paOOTKH, CHWKAOIIUKN Oapbe-
Pbl BXOXKICHUS HA PHIHOK WJIM IOBOJSIIIIUI MHTEHCUBHOCTb KOH-
KYPEHTHOW OOpbObI 10 KPUTUYECKON TOUKH, MOKET MOI0pBaTh
JOJTOCPOYHYI0 MPHOBUIBHOCT OTPACIH, XOTSI KOMIIaHHS, BbI-
HIe/as ¢ JaHHBIM TPOJYKTOM Ha PbIHOK, B TEUEHHE HEKOTOPO-
ro BpeMeHH OyJeT MoJMydaTh JOCTAaTOYHO BBHICOKYIO PUOBUIL. B
JPpYroM cilydae 3aTsHYBLIMKCS NIEPUO], 3aHMKEHHBIX LIEH MOXKET
oTpuIIaTeNIbHO CKaszaTbes Ha audgepennmanu. Hanpumep, B
TaOaYHON MHAYCTPUH HEMAPOUYHbIE CUTAPETHI, BHITYCKAEMBIE TTO]T
MapKOi U3BECTHBIX OPEH/I0B, SIBJISIIOTCS CEPhE3HOM YTrPpO30it 17151
BCEU CTPYKTYpbl MHAYCTpUU. OHU MOTYT HACTPOMTH IOKYyIIaTe-
JIell Ha CHUKEHHBIE LIEHBI, TO €CTh MOBBICUTh YYBCTBUTEIBHOCTD
NOKyTaTesell K 1ieHe, YTO MOJCTErHEeT LIEHOBYI0 KOHKYPEHLUIO.



HTorom storo mporiecca CTaHeT pa3MbIBaHHe Oapbepa BBICOKMX
IIEH Ha pekJiaMy TaOauHBIX W3/IeIUi, KOTOPBIA OOBIMHO ClIep-
’KMBAJI TIPUTOK B TAOAYHYIO MHYCTPUIO HOBBIX KOHKYPEHTOB'!.
BriosiHe BO3MOXXHO, YTO TaKMM k€ 0Opa3oM MOA0pBaTh CTPYK-
TYpY aJIIOMMUHUEBOU OTPACIIA MOIJIM COBMECTHbBIE MPEANIPUATHSA,
B KOTOpBIE BCTYNAIA KPYIHbBIE [IPOU3BOAUTENN AJTIOMUHMS C LIe-
JIbI0 YMEHBIIUTh PUCKMA UM CHU3UTh CTOMMOCTh KanuTaia. JIu-
JIepbl TPOU3BOJCTBA AMIOMUHUS (DAKTUUECKU «ITPUTIIACKIIN» Ha
PBIHOK MOTEHIMAILHO ONACHBIX HOBBIX KOHKYpPEHTOB. bosee To-
0, OHU TIOMOTJTA IM TIPEOJIONIETh CEPhe3HbIe OAPhEPhI ISl BBIXO-
Jia Ha prIHOK. HOo coBMecCTHBIE MpeAnpusiTUSl MOIJIM €Ille U BO3-
JBUTHYTh Oapbepbl Ha BBIXOJ C PHIHKA — BeJb MPEX/E YeM 3a-
BOJ] OKOHUATEJILHO 3aKPOETCSl, IOJKHO OBITh TIOyYEHO COTiacue
BCEX YYaCTHUKOB COBMECTHOIO MPEANPUATHS.

Yacto KOMMaHUsI WAET Ha TOT WIM MHOW XOJ B peajn3aluu
CTpaTermd KOHKYpPEHTHOW OOpbhObI, He OTaaBas cebe oTyera B
TOM, KaKue TMOCJEICTBUS STOT XOJ MOXET UMETh B JOJTOCPOY-
HOH MEPCIeKTHBE IJIs1 BCel CTPYKTYpHI oTpaciu. Ecim xon Ot
yAAYHBIM ¥ KOMIIaHUsI 3aHs1/1a Oosiee O1aronpusTHYIO MO3UIIMIO B
OTpacyv, PyKOBOJICTBO KOMITAHUY BPsIJT JIU OyJIeT MHTEPECOBATh-
Cs1 MOCJIE/ICTBUSIMUA OTBETHBIX XOJIOB CO CTOPOHBI KOHKYPEHTOB.
Ho B cyyae, eciim aHaJJIOTMYHBIA X071 CO CTOPOHBI INIABHBIX KOH-

' Boobie, Tak Ha3bIBaEMBIE IIPOIYKThI-IKEHEPHKH (OOBIYHO B (hapMAaIIeBTHUECKOM
OTPACIH — JCIIEBbIE AHAJIOTH OPUTMHATIBHOTO, TATEHTOBAHHOIO JIGKAPCTBA, «BOCIIPO-
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KOro ToTpedienust. — [pum. agm.



KypEeHTOB OyJIeT IMETh Pa3pyIIMTEIbHOE BO3CHCTBHE HA CTPYK-
Typy OTpaciu, mpoonemsl OyayT y BceX. TakuMu «pa3pyIure-
JISIMU» UHAYCTPUM Yallle BCEro OKa3blBAIOTCS KOMIIAHUU BTOPO-
r0 paHra, CTpeMsIIMecs HAWTH CrocoObl 3aHATh Oosiee BBITOA-
HBIE MMO3UITMN B KOHKYPEHTHOM O0pbOe. Takue KOMITaHWH UCTTbI-
THIBAIOT OOBIYHO CEPhE3HBIE TPYIHOCTH, YTO TOJNKAET MX Ha OT-
YastHHBIH MOMCK BBIXO/A; «Pa3pyIIUTEISIMI» CTPYKTYpbI OTpac-
JIM MOTYT CTaTh U T€ KOHKYPEHTbI, KOTOpbIE IMJIOXO MOHUMAIOT
COOCTBEHHYIO TOJIMTUKY TIeH WU CTPOSIT JIaJieKhe OT PeaibHO-
CTH TUTaHbl Ha Oymymiee. Hanpumep, crparernsi kommanvu Ligget
Group B TaGauHOI MHAYCTpUH (OIHA U3 OTCTAIOIIUX KOMITAHU)
npYBe/a K YCWIEHUIO TeHJEHIIMH Bce OOJIBILEro MOsBIeHUs Ha
PbIHKE HETIaTEeHTOBAHHOMW MPOMYKIIUH.

BBugy TOro, 4to Ha CTPYKTypy OTpPAacid MOXET MOBIHUATH
crparerusi JioOoi (pUpMbl, Ha ee JIMAEPOB JIOKUTCS ocodasi OT-
BETCTBEHHOCTb. JIuaepsl oTpaciu — 310 OOBIYHO BIIUSTENIBHbIC
KpYITHbIe KOMITAaHWHU, 1 B chepe UX BIUSHUS HAXOIATCS U TIOKY-
NaTesy, ¥ MOCTABIIMKH, M KOHKYPEHTHI, TIO3TOMY AEHCTBHSI JIU-
JepOB MOT'YT UMETh OU€Hb CUJIbHOE BO3JIEUCTBUE HA OTPACIIEBYIO
cTpykTypy. IIpu 3TOM, Kak npaBuso, 3HaUMTeIbHbIE PHIHOYHbIE
JI0JIU JIU/IEPOB, B CBOIO OUYEPE/lb, TAPAHTUPYIOT, UTO JIIOObIE JIeH-
CTBUSI, 3aTParvBaiolIe CTPYKTYpy OTpaciu, He 3aMeJIsAT CKa-
3aThCSl M Ha TNOJIOKEHUM JuaepoB. [1oaToMy MMEHHO Juepsl
JOJDKHBI TIOCTOSTHHO OTJaBaTh ce0e OTYET B TOM, YTO UX KOHKY-
PEHTHasl TIO3UIIMsI HeN30eKHO OTPAKAETCSI HA 3I0pPOBbE OTpac-
M B 1esoM. YacTo auaepsl Jaxe BbIMTPHIBAIOT OTTOTO, YTO HE



UIIYT KOHKYPEHTHBIX MPEUMYIIECTB UCKIIOUUTENBHO /17151 ceOsl,
a MPeANPUHUMAIOT JEVCTBUSI, HAMPABJIEHHBIE HA 3aLIUTY CTPYK-
TYpbl UHAYCTPUU. DTOMY MPHUHIIUITY, B YACTHOCTH, CJIEIOBAIN
Takue npusHaHHble Jiuaepsl, kak Coca-Cola u Campbell's Soup.

CTpykTypa oTpac/i M MIOTPEeOHOCTH MOKynaTeJiei

BceMm n3BeCTHO, UTO UMEHHO YJOBJIETBOPEHUE MOTPEOHOCTEH
MIOKyTIaTesiell JIeXKUT B OCHOBE ycriexa JI0OOW TOIMBITKY TpeN-
npuHUMaresabcTBa. Ho Kakoe OTHOIIEHHEe 3TO UMEET K aHAJIU3y
CTPYKTYpHI oTpaciau? JIeficTBUTENILHO, YAOBJIETBOPEHUE NOTPEOD-
HOCTEH MOKynaresieil — HEOOXOIUMOe YCIIOBHE KU3HECTIOCOOHO-
CTHU KaK BCe OTpacyIy, TaK U KaKI0W KOMITaHUH, padOoTaloIIei B
JaHHo# otpaciu. [Tokynarenb JOJKeH 3aX0TeTh IUIATUTh 32 IIPO-
OYKT LIEHY, ITPEBOCXOIAIIYIO U3JIEPKKHU Ha €ro NpOU3BOJICTBO,
MHayYe BCsl MHAYCTpHs MpocTo noruOHer. B rmase 4 Gyner mo-
APOOHO PACcCKa3aHO O TOM, KaK KOMITAaHUS MOXeT auddepeHIu-
pOBaTh CBOM MPOAYKTHI, YAOBJIETBOPSIS HOTPEOHOCTH MOKYyIaTe-
JIell JIydlile, 4eM 3TO JIeJIal0T KOHKYPEHTHI 2.

VioBnerBopeHre MOTPeOHOCTEN TMOKyIarenaen, SBISAACH
HEOOXOIUMBIM YCJIOBHEM MPHOBLTBHOCTY OTPACIH, TIPH STOM He
SIBJISIETCSL YCJIOBHEM JIOCTATOYHbIM. Ee mpuOBUIBHOCTH orpere-
JIieTcsl TeM, MoJTyyar Jid padoTalolye B 3TOW oTpaciu (hupMbl

12 Kypc mo genosoit momuruke (Business Policy), nmpernogaBaemsiii B IKonax ousHe-
ca, TIOCBAIIEH BorpocaM (hopMyIpOBaHUS Iiesiel (pUpMBI ¥ BHIOOpa CPEICTB VI UX
JocTuxeHus. — [Ipum. peo.



IPUOBLTH TIPH CO3IaHUU UMK CTOMMOCTH WJIM B XOJe KOHKYpPEH-
1MUY OHA JIOCTAHEeTCs APYruM. FIMEHHO CTpyKTypa OTpaciiu orpe-
JensieT B KOHEUHOM MTOre, KTO CO3JaeT [IEHHOCTh 115 TOTpeOu-
TeJIs ¥ MONyvaeT MpUObLIb. YTpo3a BXOKIEHHS B OTpacib HO-
BBIX KOHKYPEHTOB MOCTOSTHHO TTOBBIINIAET BEPOSTHOCTh TOTO, YTO
npuOBUTH B X0 KOHKYPEHITNH NIePEeeT K TONBKO YTO TIOSIBUB-
IIMMCSI HA PhIHKE KOMITAaHUSM WM K TIOKYNaTelsiM — B BHJE
CHWJKEHMS LIeH B pe3y/ibTaTe TOro ke MOSIBJICHUS] HOBBIX KOH-
KypeHTOB. [IpuObUIb MOXKET Takke COKpATHUThCS B Clydae, ec-
JIM TIOBBICSITCS M3/IEPKKH, HEOOXOAMMBIE IS YCTIETHOTO Beze-
HMSI KOHKYPEHIIMHU. Y TIOKyIMaTeslei Takke eCTh OorpeeieHHast
PBIHOYHAsI BJIAcTh — Onarofgapsi TOM BJIACTH HAMOOJBIINE BbI-
TOfIbl OT CO3/IaHUSI CTOMMOCTH MOTYT TEpelTH K MOKyMHaTelo,
a KOMIaHUSI-TIPOU3BOAUTEb MOTYYHT JIMIIh BECbMa CKPOMHYIO
npuObUTh. Ha phIHKE MOCTOSIHHO CYIECTBYET Yrpo3a MOSBICHUS
HPOIyKTOB-CYOCTUTYTOB — B 3aBUCUMOCTH OT TOTO, HACKOJIBKO
OHM MOT'YT YJOBJIETBOPUTS T€ e MOTPEOHOCTH TOKYyTaTesNeH, co-
3[aeTCs MOTOJIOK IIeH, TO €CTh Ta MAaKCHMaJIbHasi CyMMa, KOTO-
pyIOo MOKyTaTesh TOTOB YIUIATUTh 32 TOBApHI, TPOU3BOIUMBIE B
TOW WJIM MHOU OTpaciy. PhIHOUHAsI BJacTh MOCTABIIMKOB OIpe-
JeNsieT, B KaKOW CTeNeHH NMPUObUTL B pe3yJIbTaTe CO3/IaHUs U pe-
QJIM3aIY CTOMMOCTH TSI TOTPEOUTE s IePelIeT K MOCTaBIIH-
KaM, a He K KOMIMaHUsAM-TIPOU3BOAUTENsIM oTpaciu. Hakower,
MHTEHCUBHOCTb COTIEPHUYECTBA BIUSIET HA pacrpeesieHue J10-
XOZIOB TaK ke, KaK U Yrpo3a IMOsIBJICHUsI HOBBIX KOHKYPEHTOB.
OT MHTEHCMBHOCTH KOHKYPEHTHOU OOPbOBI 3aBUCHT, KTO OyzIeT



HauOosiee MPUOBUTLHBIM B OTPACIIH: CAaMU KOMITAHUH-TTPOU3BO-
JUTENW, WIK MOKYINaTesIn 3a CUeT CHUKEHUS LIeH, WU Ke JIpy-
T'Me YYaCTHUKM PbIHKA 32 CYET BBICOKMX U3JEPKEK B XOJe KOH-
KypeHTHOH OOpBLOBHI.

Takum 00pa3oM, IMEHHO CTPYKTYpPOW OTpacu ONpeesier-
cs1 TO, Kakasl /107151 10X0/a OT CTOMMOCTH, CO3/JaHHOM 711 [TOTpe-
outessi, nepeieT K KOMIaHUsM-TTPOM3BOAUTEINSIM, a Kakasi — B
apyrue pyku. Eciu npoayKT He peicTaBisieT 0coO00i IIEeHHOCTU
IUTsI TIOKYyTIaTesied, KOMITAHUY TIOJTydaT JIUIIh HeOOJbIIYIO TPU-
ObLTb HE3aBUCUMO OT TOTO, KAKUE IEMEHTHI BXOAST B CTPYKTY-
py unaycrpuu. Ho eciu mpoayKT npeacraBisieT Ajs MoKynare-
7151 OOJIBILION MHTEpEC, UMEHHO CTPYKTypa MHIYCTPUU pellaio-
M 00pa3oM oIpesesisieT pacrpeeseHre J0Xoaa OT CO3/IaH-
HOM CTOMMOCTH. B HEKOTOpBIX OTpacisax, TAKMX Kak MPOU3BO/-
CTBO JIETKOBBIX U I'PY30BbIX aBTOMOOWJIEH, IPOLYKIIMSI TIOJb3Y-
eTcsl y MOKyIaresJeld OrPOMHBIM CIPOCOM, OJIHAKO CaMU KOM-
TIAHWM B CPEJIHEM ITOJyYaoT HEOOJBIION MPOIEHT CO3IaHHOM
CTOMMOCTH B BHJE MpHObUTH. B npyrux cepax pesrenpHOCTH,
NPEACTABIEHHBIX, B YACTHOCTU, ar€HTCTBAMHU MO OIpe/esIeHHUIO
perTHHIa IIeHHbIX OyMmar, MPOU3BOJCTBOM MEIUIIMHCKOTO 000-
pyAOBaHUsI, pa3padOTKON HE(PTIHBIX MECTOPOKICHUIN U MPOU3-
BOJICTBOM OYypWJIBHOTO 00OpPYIOBaHMsI, KOMITAHUH TaKkKe CO3/1a-
IOT BBICOKYIO TOTPEOUTENBbHYIO CTOMMOCTb, HO 10 CUX TOp CYIIe-
CTBEHHAas JI0J151 CO3JaHHOM CTOMMOCTHY BO3BPAILIAETCs KOMITAHU-
sIM-Tipou3BoauTeNsiM. Harmpumep, MHOTHE TPOU3BOAUTENN 000-
pynoBaHus A71s1 HepTe0ObIBAIOIIEN MPOMBIIIIIEHHOCTH OJ1aro-



Japsi 0COOEHHOCTSIM CBOEM MPOIYKIIMU MMO3BOJIMIIN CYIIIECTBEH-
HO CHW3UTSH 1IeHy Ha 00bay Hedptu. B pesynbrare mpon3Boam-
TEJIU MOy YMJIM BHICOKUE MPUOBLIIN, U CTPYKTYPa OTPACIH STOMY
criocodcTBoBasa. OHAKO B MOC/eJHee BpeMsl Takasi Oaronpu-
SITHAsI CTPYKTYpa BO MHOTUX OTpacisix Hepreo0IBatoIiei mpo-
MBIIIJICHHOCTH ObLJ1a pa3pyllieHa, YTo IBUJIOCH CIIE/ICTBUEM CHH-
KEHUsI CIpOca, MOSIBJICHUSI Ha PbIHKE HOBBIX KOMITAHWUW, HUBE-
JpoBaHus AudepeHIralMy U MOBBIILIEHHON 4yBCTBUTEIBHO-
CTU MOKYMartess K 1ieHaM. HecMoTpst Ha TO 4TO MPOAYKTHI Hed-
Te0ObIBAIOIIEN TIPOMBIITUICHHOCTH MPOIOJIKAIOT TOIb30BATHCS
OOJIBIIIUM CITPOCOM Y TIOKYTaTesiel, MPUObLIBHOCTb BCEH OTpac-
JIM U COCTABJISIIOUIMX €€ KOMITAHUI 3HAYMTEIbHO CHU3UJIACh.

CTpykTypa oTpacju u 6ajaHc
crpoca u npeaioKeHus

Wmeetcs u qpyrasi pacpocTpaHeHHa s TOUKa 3peHusi Ha (hak-
TOPbl HPUOBLIBHOCTH OTPAC/id, a UMEHHO: ee MPUObLIBHOCTD
orpenensieTcss OajlaHCOM CIpoca | TipeyioxkeHus. Eciu cripoc
IIPEBBIIIAET MPEIOKEHUE, OTPACID SIBJISIETCS] BHICOKOPUOBLITH-
Hoi. Ho OKa3bIBaeTcs, YTO B JIOJTOCPOYHOM TEPCIeKTUBEe Oa-
JIAHC CIIPOCa M TMPEIOKEHUsI B OOJIBIION CTETICHH 3aBMCHUT OT
CTPYKTYPBI OTPAC/IU, U TIOCJIEICTBUS AUCOATaHCA MEKJTY CIIPO-
COM M TIpe/JIOKEHUEM, KOTOphIe CKa3bIBAIOTCS HA OTPACIIeBOM
NPUOBLTBHOCTH, TaKXKe OMPENesioTes ee cTpykrypou. OTtcrona
CIIe/TyeT, uTo, aKe eClIi HeOOoIbIIre KojieOaHus1 OaiaHca crpoca



M TIPEIJIOKEHUS CKa3bIBAIOTCS HA KPATKOCPOUHOH MPUOBLIBHO-
CTH, B JIOJITOCPOYHOM TEPCHEKTUBE OTpaciieBasi MPUObLTLHOCTh
OIpeJesIsAeTCA €€ CTPYKTYPOU.

YpoBHHU cIipoca U NPeIoKEHN s IOCTOSTHHO MEHSAIOTCS, ITPU-
BOIA ApYr Apyra B coorBeTcTBUE. CTPyKTypa OTpaciv onpeae-
JISIeT, HACKOJBbKO OBICTPO Ha PHIHKE OyIyT MOSBIATHCS HOBBIE
NpOAYKThl. Bricokue Gapbepsbl, MPENsTCTBYIOIINE BHIXOLY Ha Pbl-
HOK HOBBIX KOHKYPEHTOB, YMEHBUIAOT BEPOATHOCTb TOTO, YTO
HOBMYKM COOBIOT LIEHbl HAa T€ WJIM MHbIE TOBapbl. VIHTEHCUB-
HOCTb KOHKYPEHIIMM TAK)KE UI'PAET B 3TOM BAXHYIO POJIb: B 3a-
BHUCUMOCTH OT MHTEHCUBHOCTU JEUCTBYIOIIME B OTpaciu (pup-
MBI WJIM CTaHYT BECbMa aKTWBHO HapalllMBaTh ITPOM3BOACTBEH-
Hble MOIIHOCTH, WJIM, HA00OPOT, MOMBITAIOTCS MOJJIEPKUBATH
CYILIECTBYIOIIUI yPOBEHb MPHOBUTBHOCTA. CTPYKTYPOM OTpaCH
TaK:Ke OIpeJesIseTCsl U TO, HACKOJIbKO OBICTPO KOHKYPEHTbI CMO-
I'yT NPUBECTU K HOPMAJIBHOMY YPOBHIO U30BITOUHOE MpeJIoxke-
HME Ha pbIHKE. Bapbeps! 151 BBIXO/Ia U3 OTPAC/IN TAKKE HE 03-
BOJISIIOT KOMITAHWM YWTH U3 Hee, eci B Hell HaOmomaeTcs: u3-
OBITOK MOLIHOCTEN, — TAKMM 00Pa30M «3aTATMBAIOTCS» NEPHObI
nepen30bITOYHBIX MPOU3BOACTBEHHBIX MolHocTel. Hanpumep,
B MHIYCTPUM HEe(TENepeBO30K JOMOTHUTENIbHBIE Oapbepbl s
yXOIa € PbIHKA CO3JAIOTCS 3a CYET BBICOKO CIELAAIN3APOBAH-
HOI'O XapakTepa akTUBOB. JTO, B CBOI0 OYepelb, BEJET K TOMY,
YTO Ha PBIHKE YEPEAYIOTCS Pe3KME U KOPOTKHUE MOIbEMBI LIEH U
JUTUTEIIbHBIE TIEPUO/IBI UX YMEPEHHOTO CHIKeHus1. Takum oOpa-
30M, OT CTPYKTYpPbl OTPACIIN 3aBUCUT, KaK CKJIa/ibIBaeTCsl OaiaHe



crpoca v NpeAsIoKeHuUsl, a TAaKKe IJUTEIbHOCTh IEPUOAOB JUC-
OanaHca.

[MocnencrBus aucOanaHca copoca U NMpeioKeHus Uisl Ipu-
ObLTBHOCTH OTpacid BechbMa Pa3sHOOOpPa3Hbl M TaKxke OIpese-
JISIOTCS CTPYKTYpPOM oTpaciu. B HEKOTOpwIX OTpacisix aaxe
HEeOONIBINON M30BITOK MPOW3BOJCTBEHHBIX MOIIHOCTEH CTaHO-
BUTCSI IPUYMHON LIEHOBBIX BOWH, B Pe3yJIbTaTe Yero mpuoObLIb-
HOCTh OTpaciv mnajgaer. EcTb oTpaciu, rae cama MX CTPYKTY-
pa BBIHYKJAaeT KOHKYPEHTOB BECTH 0CO00 0XKECTOUEHHYIO OOpb-
Oy WM HajesseT MOKymarejaeld 3HAYMTeTbHOW PhIHOYHOM BIIa-
cThiO. B npyrux oTpacisx mepronpl W30bITKa MPOU3BOACTBEH-
HBIX MOIIHOCTE!l OTHOCHUTENbHO €Nab0 BIMSIOT Ha MPUOBLIb-
HOCTb 3a cUeT OJaronpusiTHON CTPYKTypbl. Hampumep, B mpo-
W3BOJICTBE Pa3IMYHOrO 0OOPYIOBaHUs IS He(pTeqoObIBAIOIIEH
IPOMBIIUIEHHOCTH B X0/I€ 9KOHOMHUYECKOT'0 Crajja Ha0J01a10Ch
pe3koe najenue 1eH. OAHaKo B MPOU3BOACTBE Oy pPUIIBHOTO 000-
PYAOBaHUs Criafa IIeH MPaKTHUYecKu He Obuto. Takue mpon3Bo-
autesn otpaciu, kak Hughes Tool, Smith International u Baker
International (cm. miaBy 6), yClENIHO KOHKYPUPYIOT 3/€Ch, MO-
CKOJIbKY CaMa OTpaciib pacriojiaraeT OTHOCUTEIBbHO Oaronpu-
SITHOU CTPYKTypor. CTPYKTypa OTpaciy OnpeesieT MpuObLlib-
HOCTh ¥ B YCJIOBHSIX M30bITOUHOTO crpoca. K nmpumepy, B nepu-
ozbl Oyma Onarozapsi ONTUMAIBHOW CTPYKTYpPE OTPacv KOMIIa-
HUSI MOKET MOJTy4UTh HeObIBaJIbIE MTPUOBLITH, TOTIA KaK Hebnaro-
NPUATHAS] CTPYKTYpa OrPAaHUYMBAET BOZMOKHOCTH KOMITAHUU B
OTHOIIICHUH TIPEBPAILEHU S STUX MPUObLIEH B KAMTAIT: HATMYUE



MOCTaBIMKOB, 00JIAAIONIMX PHIHOYHOW BJIACTHIO, MJIM TIPOIYK-
TOB-CYOCTUTYTOB O3HAUYaeT, YTO IMOJIb30BaThCS TPEUMYIIIECTBA-
MU CUTYaIlUU PHIHOYHOTO Oyma OyayT apyrue. Takum oOpa3om,
CTPYKTypa OTpaciv B OCHOBE CBOEH OINpeesser, Kak ObICTpO
NPUJIYT B COOTBETCTBHE JPYT C IPYrOM CIIPOC U MPEJIOKEHNUE,
a TaK)Ke B3aUMOCBSI3b MEK/1y UCTIOIb30BAHUEM MTPON3BOICTBEH-
HBIX MOIIIHOCTEW U MPUOBUILHOCTBIO.



Oo0mue cTpaTeru KOHKYP eHI[UN

[TpuOBLTLHOCTH OTPACH — TOJBKO OJIMH U3 (paKTOPOB, OMpe-
JeJISIONIMX BBIOOP KOHKYPEHTHOM cTpateruu. BTopoii ieHTpasib-
HOW TIpoOJIeMOl B BHIOOpE KOHKYPEHTHOW CTpaTeruu sIBJseTcs
MO3UIIMOHUPOBAHNE KOMIIAHUM B paMKax TOW WJIM MHOM OoTpac-
yu. B 3aBUCMMOCTH OT ee MO3UITMOHUPOBAHUSI [0 OTHOIIIEHUIO K
JPYTUM YYaCTHUKAM PBIHKA €€ JOXOIbl OYIyT BBHIIIE WJIM HUKE
cpenHero ypoBHs B oTpaciu. Kommnanusi, 3aHsBIas Onaronpu-
SITHYIO TIO3UITHIO, OY/IET IMOTYYaTh BHICOKYIO PUOBLIB, IAKe €CITH
oTpacieBasi CTPYKTypa OKaKeTCsl HeOJIaronpusTHOM, a CpeIHue
NOKa3aTesu MPUObLTBHOCTH B CUJTY 3TOr0 OOCTOSITENLCTBA OYIyT
HEBBICOKHU.

OcHoBOI1 3(p(hEeKTUBHON [IEATENbHOCT KOMIIAHUU B [10JI-
TOCPOYHOU NEPCHEKTUBE ABJISACTCH YCMOUUUBOE KOHKYPEHMHOE
npeumyuiecmeo. 3 I XoTs y KaxA0i KOMIIAHUM 110 CPABHEHUIO C
KOHKYPEHTaMU Hai/IeTcst OOMbINIOe KOITMYECTBO CUJIbHBIX U Clia-
OBbIX CTOPOH, OHM MOTYT O0JIa/laTh, KaK MPABUJIO, TOJIBKO JABYMSI
BUJAMU KOHKYPEHTHBIX MPEUMYIIECTB: HU3KUMU U3JIEPKKAMU
u guddepeHumanyied npoaykra. 3Ha4YMMOCTb CUJIBHOW U CJla-
00l CTOpPOHBI KOMIIAHMU B KOHEUYHOM WTOTe OMpe/eisieTcs: ee
CIMIOCOOHOCTHI0 MAKCUMAJTBHO (IO CPABHEHMIO C KOHKYPEHTaMM)
CHU3WTH U3JICPKKH WM TOOUThCS Oojblielt quddepeHnmanm

13 IIpu oTCYTCTBMM YCTOMYMBOIO KOHKYPEHTHOIO IIPEUMYILECTBA BbICOKas 3hek-
THBHOCTb KOMITAaHAH OOBIYHO COBIAJAET C MIEPHONIOM cOopa ypoxas. — [Ipum. asm.



CBOETO MPOAYKTa MO CPaBHEHHUIO C MPOLYKTaMU KOHKYPEHTOB.
B03MOXHOCTh MUHMMUM3ALIMY U3AEPKEK WK I depeHumanm
IIPOIYKTOB 3aBUCHUT, B CBOIO OY€pellb, OT CTPYKTYpPbl OTPACIIH.
KoMrmaHusi MOXeT TOOUTHCS STUX TIPEUMYIIIECTB, TOJIbKO MOTYH-
HUB ceOe Te MATh IBUKYIIMX CUJI KOHKYPEHIIMU, O KOTOPBIX $
TOBOPWJI BBIIIIE, IIPA YCIIOBUU, YTO KOHKYPEHTaM 3TO yIaCTCs B
MEHBIIIEN CTETICHHU.

JlBa OCHOBHBIX THIa KOHKYPEHTHBIX IPEUMYIIECTB B COYETa-
HUU C TO chepoit AesITeTbHOCTH, B KOTOPOW KOMIIAHUSI TIbITAET-
Cs1 TOOUTBCS ITUX MTPEUMYILIECTB, TO3BOJISIOT €1 BRIPaOOTaTh TPH
Haubonee oOUUX KOHKYPEHMHbIX cmpamezuu, ¢ TOMOIIbIO KO-
TOPBIX MOXHO AOOUTHCS YPOBHS 3((PEKTUBHOCTH, MPEBBIIIAIO-
IIErO Cpe/IHUE MOKa3aTeu B MHAYCTPUU: JIMAEPCTBO B MUHUMU-
3almK u3epxkek, nuddepenunanus u gpokycupoanue. Crpa-
Terusl (pOKyCHpOBaHMS UMEET [IB€ Pa3HOBUJHOCTU: (POKYCHpPO-
BaHUE Ha U3JepkKax U (OoKycrupoBaHHe Ha AudpepeHIralum.
OTH TPU CTPATETMM NPECTaBIEHBI Ha puc. 1.3.

Kaxmas u3 oOmux crpareruii mpeamnonaraeT hbyHaaMeHTab-
HO pa3/IMYHbIE MYTH K TOJYYEHUI0 KOHKYPEHTHBIX IMpEeUMy-
IIECTB, KOTOPBIE CKJIA/IBIBAIOTCS U3 COUETaHUsI CaMOro BhIOOpA
OIPE/IETIEHHOTO TUIIA UCKOMBIX ITPEUMYIIECTB,  TAKKE MacIlITa-
0a cTpaTtermyeckux Lielieid, B paMKax KOTOPOro TH MperuMyllie-
CTBA IUIaHUpYyeTCs MoyunuTh. CTpaTeruu JuAepcTBa B MUHUMU-
3a1uK u3zepkeK u auddepeHnmanum oObIMHO OPUEHTUPOBAHBI
Ha MOoJTy4YeHre KOHKYPEHTHOIO MPEeUMYIIeCTBA B paMKax IIHAPO-
KOTO Kpyra CErMEHTOB OTPAC/H, TOTAA KaK CTpaTteruu POKYyCH-



POBaHMSI TMPENOJaraloT MOMyYeHue MPEUMYIIECTB B OTHOIIE-
HUM U3JepKeK Wwin auddepeHimaniy B y3KUX CerMeHTax OT-
paciu. Te KOHKpeTHbIE AEUCTBUS, KOTOPbIe TpeOyeTcs Mpeanpu-
HSATH JUISl pean3aliy KaxJI0i CTpaTeruu, BapbupyloTCs B 3aBU-
CHMOCTH OT TUIA UHIYCTPHUU, PA3TMUYHBIMU OYIYT U BO3MOXKHO-
CTH pean3aliiy TOW UM MHOMW OOIIIeH CTpaTeruy B KOHKPETHOM
orpacii. Hempocto BeIOpaTh 00IIyI0 CTpaTeruio, u emie oosee
HEMpOCTO Peain30BaTh €€ Ha MPAKTUKE, OHAKO UMEIOTCS JIOTH-
YEeCKH «BBICTPAMBAEMBbIe» CIIOCOOBI TIONyYeHUsI KOHKYPEHTHBIX
MPEUMYIIECTB, U STH COCOOBI MOKHO TIPOOOBATH TIPUMEHSITH B
MOoOOW MHIYCTPHH.

['maBHOe, 4TO crefyeT MOHSATh OTHOCUTEIbHO Hanbosee 00-
IUX CTpaTerwii, — 3TO TO, YTO KaKJas M3 ITUX CTPATETryi IO
CYTH CBOEH OPMEHTHMPOBAHA HA MOJyuYeHHe OMpPeeSIeHHbIX KOH-
KyPEHTHBIX TPEUMYIIECTB M, YTOOBI JIOOMTHCS ITUX MPEUMY-
IIECTB, KOMIIaHUS JI0JI)KHA CAIEIaTh BHIOOP, TO €CTh PElINTh, Ka-
KOTO MMEHHO THUIa KOHKYPEHTHbIe MPEeUMYIIeCTBa el HeoOXo-
VMBI 1 B KAKOM MaciiTade KOMIaHus OyJeT qoOUBaThCs ITUX
MIPEeUMYIIECTB. BhITh «BceM /1Jist BCEX» HeNb3sl — 3TO CTpaTeru-
YECKUU pelienT NOCPeICTBEHHOUN U Maioa(h(EeKTUBHOM JesITENb-
HOCTH; YaCTO 3TO O3HAYAET, YTO Y KOMIIAHUM OTCYTCTBYIOT KaKkue
OBl TO HU OBUTO KOHKYPEHTHBIE ITPEUMYIIECTBA.



Munumu3anusi 3aeprKeK

[Moxanyi, u3 Tpex HanOonee OOIMUX CTpATEeruii MUHUMU3A-
U U3JEPKEK SABIISIETCS CAMOUM OUEBUIHOM U MOHATHOM. B pam-
Kax 3TOW CTpaTeruy KOMIIAHWSI CTAaBUT CBOEH LIEJIbI0 HAJIAJAUTh
MaJio3aTpaTHOE TIPOU3BOJICTBO TOBAPOB OTpacy. OOBIYHO Yy Ta-
KOW KOMITaHUM IHpoKasi chepa NesTeTbHOCTH: KOMITaHUsI 00-
CITy’)KMBAET HECKOJBKO CEerMEHTOB MH/yCTPUH, TIPY 9TOM 3aXBa-
THIBAsI [0 BO3MOXXHOCTU M CMEKHBIE OTPACIIHU, — 3a49aCTYI0 UMEH-
HO Takas muMpokasi cepa AesaTeIbHOCTU M MO3BOJISET KOMIIa-
HUM JIOOMTBHCS JIMJIEPCTBA B MUHUMM3ALIUU U3aepkek. Mcrou-
HUKH MPEUMYIIECTB B 00JIaCTU M3EPKEK MOTYT OBITh BEChbMa



Pa3HOOOpA3HBI, OHU BapbUPYIOT B 3aBUCUMOCTH OT TUIA OTpac-
7M. DTO MOTYT OBITH MOBBIIIEHNE 3P (PEKTUBHOCTH 32 CUET KO-
HOMHHU Ha MacItade, COOCTBEHHBIX MaTeHTOBAHHBIX TEXHOJIO-
Ui, 0OCOOBIX MPaB JOCTYIA K UCTOYHUKAM ChIPbS, 2 TAKKE MHO-
rve apyrue (akTopbl, 0 KOTOPHIX OyJeT CKa3aHO MoapoOHee B
rase 3. Harpumep, B TPOM3BOACTBE TEIEBU30POB JIMJIEPCTBO B
COKpAILlEeHUH 3aTpaT MpeanoiaraeT Mpou3BOACTBO KMHECKOIIOB
OINTUMAJILHOTO pa3Mepa, HeIOpPOrod Au3aiiH, aBTOMAaTHUYECKYIO
cOOPKY U ITI00AIbHBIN MacITad MIPOU3BOJICTBA, 32 CYET KOTOPHIX
(unancupylorcs uccnenoBanus u paspadorku. Ecim kommnanus
NPEJOCTaBIISIET OXPaHHBIE YCIYTW, MPEUMYIIECTBa B M3JEPXK-
Kax CO3/AI0TCS 32 CYET HU3KMX HAKJIAJHBIX PACXOIOB, U30BIT-
Ka JiereBor pabodeid cuJibl, a Takxke 3((EeKTUBHBIX ITPOrpamMm
00yueHusI, HEOOXOAMMBIX B CHUTY BBICOKOHM TE€KY4YeCTH KaJpOB B
atoii cepe. Ctaryc MPOM3BOAUTEIISI MAIO3ATPATHOTO MPOIYKTa
IpeArnosaraeT He MPOCTO U3BJIEUEHNE BBITOJbl HA OCHOBE «KPH-
BOI1 00yueHUs1». Takue MpOou3BOAUTENN TOTKHBI TIOCTOSIHHO UC-
KaTb HOBbIE MCTOUYHMKH MPEHMYIIECTB B 00JIACTU 3aTpaT U M3-
BJIEKaTh M3 HUX MAKCUMaJIbHYIO BBITOLY.

Ecnu kommanuu ynanoch 100uThest 6e3yCIOBHOTO JIUAEPCTBA
B OTHOIIIEHUM COKPAICHUs U3JIEPXKEK U yIAEePKHUBATh 3TO Tpe-
MMYIIIECTBO B TEYEHHUE JOJITOTO BpeMeHH, 3(P(EeKTUBHOCTD pado-
ThI TAKOW KOMITAHUY HAMHOTO TIPEBBICUT CPEJHEPIHOYHBIN YPO-
BEHb — HO MPH YCJIOBUU, YTO KOMITAaHUSI CMOXKET yIepKUBATh 11e-
HBI Ha CBOY ITPOIYKTHI HA CPEJTHEM J1JTs1 JAHHOW UH]LyCTPUU yPOB-
HE WM Ha YPOBHE, HE3HAYMUTEJILHO ero npesbiiianonieM. Komna-



HUS — JIMAEP B 00JIaCTH CHIKEHUSI 3aTpaT OJlaroiapsi 3ToMy Ipe-
MMYIIECTBY Oy/JET MOTy4aTh BHICOKHME TPUOBLIN 1aKe MPHU [IeHax,
COTOCTaBUMBIX C IIEHAMH KOHKYPEHTOB, WJTH TIPU O0Jiee HU3KHUX,
4yeM y KOHKYPEHTOB, 1ieHax. OJJHaKO Takasi KOMIaHUs He JJOJIXK-
Ha 3a0bBaTh 00 ocHoBax auddepentmanyu. [IpogykT Kommna-
HUM JIOJKEH OLEHUBAThCS MOKYNATeNsIMU KaK COMOCTaBUMBIiA €
MPOAYKTAMU KOHKYPEHTOB WJIM XOTSI Obl BIIOJIHE TIPUEMJIEMBbIA,
B MPOTUBHOM CJIydae KOMIaHUs, Jaxke Oyaydu JUIEpOM B MU-
HUMM3AIIUY U3JIEPKEK, OyIeT BHIHYK/IeHa 3HAUNTEILHO CHU3UTD
IICHbI HA TOBAPbI, YTOOBI MPOJIAKHU JOCTUTIIA HEOOXOTUMBIX T10-
Kazaresieid. A 3TO MOXKET CBECTU Ha HET BCE BBITO/Ibl, IIOJTyYaeMble
3a cyeT OIaronpusTHOM /17151 COKpalleHus u3aepek nosunuu. K
IIPUMEPY, B ITY JIOBYILIKY ITonajy komranuu Texas Instruments
(mpousBoacTBo vacoB) U Northwest Airlines (Bo3ayIHbie niepe-
BO3KH): 00EUM KOMITaHUSIM YJaJIOCh CyIIIeCTBEHHO MUHUMM3H-
poBatb cBoM usnepkku. Ho 3atem kommnanus Texas Instruments
HE CMOIJIa PeIInTh MpodieM, CBSI3aHHBIX ¢ ArddpepeHanmen
IIPOIYKTOB, ¥ €1 MPUIILIOCh NOKUHYTH peIHOK. Prpma Northwest
Airlines BoBpeMs1 0OOHapyxuia IpoodeMy, U PyKOBOICTBO TPH-
JIOKUJIO OTpeJeSIeHHble YCUJIHS, HAMpaBJIeHHbIE HA YITydllleHue
MapKeTHHIa, OOCTYKMBAHUS TTACCAKUPOB U YCIYT TIO TMPOAaXKe
OusIeToB, YTOOBI MPOIYKTH KOMITAHWH HIUYEM HE YCTYIAJU TPO-
JYKTaM KOHKYPEHTOB.

Takum 00pa3om, Kak Obl KOMITAHWSI HU Mojlarajach Ha KOH-
KypEHTHBIE MPEUMYIIIECTBA B BUJIE COKPAIIEHUS U3/IEPKEK, OHA
BCE PABHO JIOJKHA JJOOUBATBCS PABEHCMEA IV XOTS1 Obl npud.u-



JHCEHHO20 paserHcmaa B OCHOBaxX JuddepeHIualiu CBOUX Mpo-
AYKTOB MO OTHOIIEHHIO K TPOAYKTaM KOHKYPEHTOB — TOJIBKO B
9TOM ClTy4yae KOMIIaHHUsI CMOXKET BHIATH Ha TIOKa3atenu 3¢ dek-
TUBHOCTH, TIPEBBIIAIONIAE CPETHEPHIHOYHBI YPOBEeHb. PaBeH-
CTBO B OCHOBax juddepeHIraIyy no3poseT KOMIaH|U — JIU-
Jepy B MUHUMU3AIMY U3/IEPKEK HEMOCPEJCTBEHHO MEPEBONTh
CBOE MPEUMYIIIECTBO B HU3KMX 3aTpaTax B BBICOKUE MPUOBLIA —
npuyemM Oojiee BBICOKWE, YyeM y KOHKypeHToB'*. Ho naxke mpu
pUOJIMKEHHOM PaBEeHCTBe 0a3ucoB auddepeHmaniy Hu3K1ue
IIeHBI, HEOOXOVIMBIE /151 TTOTyYeHUsT KOHTPOJISI HaJl HyKHOM J0-
JIefl ppIHKa, HUKaK He 3aTParuBaioT MPEeuMYIIeCTB JUIepa B MU-
HYMU3AIMU U3JIEPXKEK, B CUITY Yero JMep rnojiydaer 6osee Bbl-
COKHE JJOXOJIbI, YeM B CPEJJHEM IO PHIHKY.

Jlormka crparermy JmuepcTBa B MUHMMU3AIMN H3IEPKEK
0OBIYHO TpeOyeT, YTOObl KOMITAHUS CTajla eOUHCIBEHHBIM JTATIE-
pOM, a He MPOCTO BOILIA OBl B TPYIIIY TeX, KTO CTPEMHUTCS 3a-
HATH 3Ty NMO3UIMIO'S. MHOrMe KOMITAaHUM, OTKa3aBIIUECsS TPH-
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PaBeHCTBO TpearionaraeT Moo WICHTUYHOCTH IPOAYKTOB KOHKYPEHTOB, JIMOO
onpesieleHHYI0 KOMOMHALMIO XapaKTePUCTHK MPOYKTa, KOTOpasi BbI3BIBAET y MOKY-
naTesieil Takoi e MHTepec, KaK U MPOAYKThl KOHKYpeHTa. — [Ipum. asm.

15 Komnanmst — JWAep B MUHUMU3ALUH M3JIep:KeK HECOMHEHHO OyIeT Moaydarh ca-
MbIe BBICOKHME Ha PhIHKE NPUOBLIH, HO €l COBEpPIIEHHO HEOOs3aTeIbHO CTAHOBUTHCS
€IMHCTBEHHBIM JIICPOM, YTOOBI B TEUEHHE JIOJITOTO BPEMEHH MO IePKIBATh TOXOLbI
Ha YPOBHE BbIILIE CPETHEPHIHOYHOTO B TEX OTPACIIAAX, I1I€ BOZMOKHOCTHU Il CO3JaHuUsA
3((peKTUBHBIX MPOU3BOACTBEHHBIX MOLIHOCTEH OrpaHnyeHsl. Kommanus, cymeBlias
CHU3UTH U3IEPKKHU JO ONPEENICHHOTO YPOBHSI, B TAKOW OTPACIIM BCE PaBHO OyZIeT pa-
60TaTh ¢ 3(pPEKTHBHOCTHIO, MPEBHIMIAIOIIEH CPEIHEPHIHOYHEIE ITOKA3ATENH, Jake He
Oyayun JmaepoM. B acTHOCTH, Mofo6HasT CHTyalsl BO3HUKIIA B ATIOMUHHUEBON MH-



3HATh ITOT (PaKT, JOMYCTHIIU TEM CAMBIM CEPhE3HYIO CTpaTernye-
cKkyo ommoOKy. Korya Ha mo3uiuio imiepa B MUHUMU3AIAA 13-
JepKeK UMeeTCs] HECKOJIbKO KaHAUIATOB, COTIEPHUYECTBO MEXK-
1y HUMU CTaHOBUTCS OCOOEHHO 0KECTOUEHHBIM — BeJlb KaXk b,
Jlake caMblil HEOOJIBIIION, (PparMeHT PhIHKA HAYMHAET UMETh Pe-
niafoniee 3HaueHue. M rnoka ogHa U3 KOMIAHWKM HE 3aMET MO-
BUITUIO JIUJIEpa, «yOeTUB» TEM CAMBbIM OCTAJIbHBIX KOHKYPEHTOB
CMEHUTDb CTPATETHIO, TIOCNIEICTBUSI ITOW OOPbHOBI [J1s1 IPUOBLITb-
HOCTH (2 TakKe W JUIsl CTPYKTYPbl UHAYCTPUM B JIOJTOCPOYHON
MepPCIIEKTUBE) MOTYT CTaTh BeChbMa MaryOHbIMU, U UMEHHO TaK
00CTOSIJIO JIEJIO C HECKOJIBKUMHU TP pUsITUAMU HepTeXumMuie-
CKOH MPOMBIIIITIEHHOCTU. TakuM 00pa3zoMm, cTpaTerusi TuaepcTsa
B MUHUMMU3AIUH U3IeP:KeK B OCHOBHOM Oa3zupyeTcst Ha IPUOPH-
TETHOM TIpaBe 00JIaJIaHKsI OTpeie/IeHHbBIM MPEUMYIIECTBOM — U
KOMIIaHUSI BHIHYKIEHA OTKA3aThCs OT 3TOTO MpaBa, €M TOJIbKO
B KaKOU TO MOMEHT OHa He MOYyYUT BO3MOKHOCTH paIiKaIbHO
W3MEHHUTH CBOE TMOJIOKEHUE B OTHOIIIEHUH U3JepiKeK Oraronapsi
KPYIHBIM TEXHOJIOTMYECKUM JIOCTHKEHUSIM.

Mudpepenunanus

Bropoii u3 Hambonee OOIMMX CTpaTeruil KOHKYPEHIIMH SIB-
nsietcs crparerusi AU epeHImanum, KoTopasi COCTOUT B TOM,

JYCTPUH, [Ji¢ BO3MOXHOCTH Pa3BUTHSI MAJIO3aTPATHOTO [TPOU3BOICTBA OTPAHUICHBI —
TpebyeTcs IOCTYI K JISIEeBON SHEPIUU U GOKCUTOBOMY CHIPBIO,  TAaK)Ke CO3/IaHUE Ma-
JI03aTpaTHOW MH(PPACTPyKTYpHl. — [Ipum. agm.



YTO KOMITAHUSI TBITAETCS 3aHATh YHUKAJILHOE TOJIOKEHNE B TOW
WIM WHOW WHAYCTPUH, TPHUIABAs MPOAYKTY TaKMe XapaKTepH-
CTHKH, KOTOpBIE Oy/IyT MO TOCTOMHCTBY OIICHEHBI OOJIBIITUM KO-
JIMYECTBOM TOKymareseil. Takux XxapakTepucTUK Wiv aTpuOyToB
MOJKET OBITh OJWH WJIA HECKOJIBKO — IJIAaBHOE, YTOOBI OHU OBLIN
JEUCTBUTENBHO BAaXHbI JJIs1 IOKyNaresen. B atom cirydae kommna-
HUS1, YbM MTPOIYKTHI OJIaroiapsi STUM aTpruOyTam yIOBJIETBOPSIIOT
orpeJieJIeHHble MOTPeOHOCTU MOKYTaTes e, MO3UIIMOHUPYET Ce-
Os1 HEKOTOPBIM YHUKAJIbHBIM 00pa3oM, U Harpajaou 3a 3Ty YHH-
KaJIbHOCTb CTAHOBUTCSI TOTOBHOCTD TMOKYTIATeNeH MIaTUTh BbICO-
KM€ 1IeHbI 32 TPOLYKIUI0 KOMIIAHUU.

Crioco0b! auddepeHnmaum pa3amyaloTcsi OT OTpaciu K OT-
paciu. B ocHoBe auddepeHuran MOryT JiexkaTb YHUKAJb-
HbIE CBOICTBA CaMOrO MPOAYKTa, OCOOCHHOCTH peaslu3allii,
0CcOObIe MAPKETUHTOBBIE TIOAXO/IbI, & TAKKE caMble pa3HOOOpas3-
Hble npoure pakTopsl. Haripumep, B Mponu3BOACTBE CTPOUTENb-
HOro obopynoBanus auddepeHmanys TpoayKIMU KOMIIAHUN
Caterpillar 6a3upyercst Ha JOJTOM CPOKe CITyXObl MaIlIMH, TeX-
HUYECKOM OOCTYyKMBAaHUM, JOCTYITHOCTU 3aTYacTeid 1 OTIIMYHON
aunepckor cetu. B napgioMepHo-KOCMETUUYECKON TPOMBIIILIEH-
HOCTH OCHOBOW jaudepeHImanmy Jamie Bcero OblBaeT UMUK
MPOIYKTA U €r0 pa3MellieHre Ha MpujiaBKax yHuBepmaros. B ria-
Be 4 Oyner Oojiee MOAPOOHO PaccKa3aHO O TOM, KaK KOMITaHUS
MoxeT TuddepeHIIMPoBaTh CBOI MPOAYKIIUIO U MOAIEPKUBATDH
BBIOpaHHOE HarpasjieHue auddepeHmaniu.

Komrmanusi, koTopasi CMOXeT Omnpe/ie/ieHHBIM 00pa3om Jud-



(dhepeHIpoBaTh MPOAYKIMIO U TOIJICP)KUBATH BHIOPAHHOE Ha-
npaBjieHNe B TeUEeHUe JTUTEbHOTO Tepuona, Oyaer padoraTh
6onee 3(ppeKTUBHO, YeM B CpeIHEM KOMITAHUM JIAHHOW OTpac-
JIM — HO TOJIKO B TOM CJIydae, €CJIM HAlleHKU Ha TOBAapbl KOM-
MIAHUH [TPEBOCXOAAT TOTIOJTHUTEbHBIEC U3IePKKHU Ha i epeH-
[MAIHIO0, TO €CTh Ha TO, YTOOBI C/IENaTh MPOAYKT YHUKAJIBHBIM.
Komnanwusi, BeiOupatorast crpareruio audepeHnmanim, 107K-
Ha, TAKMM 00pa3oM, MOCTOSIHHO MCKATh HOBBIE CIIOCOOBI quidp-
(dbepeHmalmy — TaKue, ¢ MOMOIIBI0 KOTOPBIX MOXHO TMOJTyYaTh
npuOBUTH, TPEBOCXOASAIIME pacxoabl Ha camy audepeHima-
0. Ho kommanus, uaymas no nytu qudepeHimanym, He
JOJDKHA 3a0bIBaTh M 00 U3JEPIKKaxX: JII0ObIe, ake caMble BbICO-
KUe HAlIlCHKW He TPUBEIYT HU K YeMY, €CJIM KOMITaHUs Oy/IeT 3a-
HMMAaTh He BBITOAHYIO 110 U3JEpPKKaM mo3uiiuio. Takum obpaszom,
€CJIM KOMIIaHUSI BHIOMpAeT B KauecTBe cTpareruu AudgepeHim-
alvIo, OHA JIOJDKHA CTPEMUTBCS K PAGEHCMEY VI NPUONUNCEH-
HOMY pageHcmay V3IEPKEeK OTHOCUTENIFHO CBOMX KOHKYPEHTOB,
COKpamiasi pacxofbl BO BceX OOJACTSX, HE MMEIOIUX MPSMOTo
OTHOIIICHU I K M30paHHOMY HamnpaBJieHUI0 AU pepeHITnaITIH.
Jloruka crparernu auddepeHnmanu Tpedyer, 9YToObl KOM-
NaHWs B OCHOBY (D epeHIInaIINK 3aK1a/IbIBajIa TAKKUe aTproy-
ThI TIPOAIYKTA, KOTOPbIE Obl Om.auuau ero OT MPOAYKTa KOMIIa-
HUIA-KOHKYPeHTOB. Eci koMIaHus1 X04eT, 4TOOBI 32 ee TOBaphl
TUIATUJIY BBICOKYIO IIeHY, OHa JIOJKHA ObITh ISHCTBUTEIIFHO YHU-
KaJIbHOM MJIM BOCIIPMHUMAThBCSI IMOKYTIATEIIMU KaK YHUKAJIbHAS.
Ho B oTiMume oT cTpareruu JuepcTBa B M3/IEPKKaX peain3a-



1us crpareruun qudepeHnuanuy He TpedyeT HATMIUsI B OTpac-
JIM TOJIBKO OZIHOTO JIM/IEPA — B 9TOM CIIydae 37eCh MOXKET ObITh
HECKOJIBKO KOMITaHWUM, YCIIEIITHO PEAJU3YIOIINX CTPATEeruio Jud-
(pepeHumanvy, HO IpU yCJIOBUH, YTO TOBApPhl B JAHHOW OTPACIU
UMEIOT HECKOJIbKO TTapaMeTpoB, KOTOPbIe 0COO0 IIEHSTCS TIOKY-
naTesIsIMu.

PokycupoBaHue

Tpetbs 00mas cTpaTeruss KOHKYPEHIIUH — 9TO cTpaterus ¢o-
KycUpoBaHMsl. [JaHHAs cTpaTerus OIM4aeTcs OT OCTAIbHBIX: OHA
OCHOBaHa Ha BbIOOpe y3KoU chepbl KOHKYPEHIIMU B PaMKax TOW
win wHOU otpaciv. Kommanwus, u3dpasiias crpareruio poxycu-
pOBaHUs1, BHIOMpAET OMpele/eHHbII CETMEeHT WJIM TPYIIY Ccer-
MEHTOB OTPACJH 1 HAITPABJISIET CBOIO ISATENIbHOCTh Ha OOCITYKH-
BaHUE UCKJIIOYUTENIBHO TAHHOTO CErMEHTa WM cerMeHToB. Or-
TUMU3UPYSI CBOIO CTPATEervio B COOTBETCTBUU C IIEJIEBHIMU Cer-
MEHTaMU, KOMIIaHUSI TIBITAETCS MOTYYUTh ONpeie/IeHHbIe KOHKY-
PEHTHbIE MPEeUMYIIecTBA UMEHHO B 3THX CETMEHTax, XOTs 00-
IIMX KOHKYPEHTHBIX MPEUMYIIECTB B paMKaxX BCEW OTpaciu y
Hee MOXKET He ObITb.

Crparerusi pOKyCUpOBaHUSI CYILIECTBYeT B JBYX Pa3HOBUJI-
HOCTSX. PoKycuposarue Ha U30epiHcKax — ITO CTparerusi, npu
KOTOpPOW KOMITaHUsI, padoTasi B CBOEM IIEJIEBOM CerMEHTe, TIbl-
TaeTcsl MOMYYUTh IPEUMYILECTBO 32 CYeT HU3KMX 3arpar. [lpu
@dokycuposaruu Ha ouggbeperyuayuy KOMIAHUS OCYIIECTBIIS-



er nuddepeHmanyio B cBoeM IiesieBom cermente. O0a Bapu-
aHTa CTpATerMM OCHOBAHBI HA TeX MPU3HAKAX, KOTOPBIE OM.lL-
uarom W30PAHHBIN LIEJIEBOW CErMEHT OT MPOYUX CErMEHTOB JIaH-
HoW oTpaciu. LleneBoii cermeHT, ckopee BCero, 00beIUHSET Kak
KJIMEHTOB C OCOOBIMHU TIOTPEOHOCTSIMU, TaK M CUCTEMBI TTPOU3-
BOJICTBA M peajin3alliuy, YAOBJIETBOPSIONIE UX HAWTYYIINM 00-
pa3oM M OTJIMYAIOIIMECS HA 3TOM OCHOBAHUM OT MPHHSTHIX B
oTpacau ctanaaptoB. [Ipu hoKycMpoBaHUM Ha M3IEPKKAX KOM-
naHus oOpalaeT B CBOIO MOJIb3y Pa3U4iUs B UX CTPYKType B
Pa3JIMYHBIX CEKTOpPaX OTPACIIHU, TOI/Ia Kak Mmpu (hOKYCHPOBAHUN
Ha audpepeHIMai KOMIAHUs TI0JTy4YaeT BBIrOIy 3a CYeT TO-
T0, UTO B OIpPE/IeIEHHBIX CETMEHTaX PbIHKA CYIIECTBYIOT 0COObIE
TPyNIbl MOKynaTeeid ¢ ocoobiMu notpedHocTsIMH. CyIecTBO-
BaHME TAKUX P3Nl B CTPYKType U3JEePKEeK U TOTPeOUTeh-
CKOT'O Crpoca IMpearoiaraer, YTo JaHHbIE CETMEHTHI TIJI0X0 00-
CITy)KMBAIOTCS] KOHKYPEHTAMU, UMEIOIIIMMH I POKYIO CIeTIAAITH-
3allMI0, — TaKKe KOMIIAHUM OOCITYKMBAIOT 3TH 0COObIE CerMeH-
ThI HA PaBHBIX OCHOBAHUSIX CO BCEMU OCTAJIbHBIMU. B 3TOM CI1y-
Yyae KOMIIaHHs, U30paBIiasi cTpaTeruto (poKyCUpOBaHUsI, TIONY-
YyaeT KOHKYPEHTHBIE MTPEUMYIIIECTBA, MOJHOCTHIO COCPEOTOUNB
CBOIO paboTy Ha TaHHOM cermeHTe. HeBakHoO, OyzeT 3To y3Kuid
WIN IAPOKUNA CETMEHT: CYIIHOCTh CTpaTeruv (POKyCMpPOBAHUS
COCTOMT B TOM, YTO KOMITAaHUSI MOJTy4aeT JOXOJ 3a CYET TeX 0CO-
OEHHOCTEH JAHHOTO CerMeHTa, KOTOphle OTIIMYAIOT ero OT IMPo-
YMX CEKTOPOB MHIYCTPHH. '° V3Kas crienmanm3aiiusi cama o ceoe

1 o
® Ha MpaKTUKe cTpaTteruio qudpepeHpanyy yacTo MmyTaT co cTparerueit poky-



HEJ0CTaTOYHA JJIS1 TOro, YToObl KOMIAaHMs AOOMIach OKa3are-
neit 3(peKTUBHOCTH, KOTOpPBIE OyIyT BBIIIE CPEIHEPHIHOYHBIX.

Paccmotpum npumep komnanuu Hammermill Paper. Pa6o-
Ta 3TOM KOMITAHUU CITYKUT IPEKPACHBIM 00pa3LOM pean3aluu
crpareruv (hOKyCUPOBAHUSI: KOMITaHUS U30pasia cTpaTeruio, Oa-
3UPYIOILYIOCSl HAa Pa3/IMUMsIX B MPOU3BOACTBEHHOM IIpoOLiEcce,
a 3aTeM ONTUMHU3MPOBaJa CBOE MPOU3BOJICTBO B COOTBETCTBUU
¢ n30paHHbIM LieseBbiM cermeHToM. Prpma Hammermill Bce
Oonbliie 1 OOJIbIIIE JBUIAETCsl B CTOPOHY BBIITYCKA OTHOCUTEIb-
HO HEeOOJBINMX MAPTUH BHICOKOKAYECTBEHHOW Oymaru Iyisi crie-
pHUECKHX TeJIel, Tora Kak KpyIHble KOMIIAHUH, Ybe 000pY-
JOBaHUE HACTPOEHO Ha BBIMYCK KPYMHBIX MApTHUi, IOHECIU Obl
3HAYMTeSbHBIE YOBITKH, BBITYCKasl Takol MpoaykT. O6opynoBa-
are Hammermill Gomblnie mogxoquT Ajis BBITyCKa HEOOMBIINX
NapTUI TOBApa U YaCTOU MEPEHACTPOMKH O] ONTPEIEIEHHBbIE Ma-
paMeTpsl MPOAYKTA.

Komnanus, n30pasias (poKycUpoBaHHE B KAueCTBE KOHKY-
PEHTHOI CTpaTeruu, MMeeT CyIIeCTBEHHOE IPEUMYIIECTBO Tie-
pell KOHKYpEHTaMH C IIMPOKOW CIielraIn3alven, a UMEHHO:

cupoBaHus Ha nuddepeHumanui. Ho Mexy HUMU ecTh OIHO CYIIECTBEHHOE OTJIM-
Yre: KOMIaHus, n30paBiias B Ka4ecTBe crpaterun auddepeHumanmo, OyaeT cTpo-
UTh ee Ha 06a3e TeX XapaKTepPHUCTUK MPOIYKTa, KOTOPbIE MPECTABIISIOT IIEHHOCTD ST
BCEX TMOKyIaresield (Harpumep, 3To crparerus komranuu IBM B pon3BoaCTBE KOM-
nbiotepoB). HaoGopoT, koMmaHus, BeIOpaBinas (okycupoBaHve Ha auddepeHima-
1uM, OyIeT MCKaTh TaKue CerMEeHTHI, T/e y MOKyNaTe/iell MMEI0TCs BIOJIHE crienudu-
YecKue MOTPeOHOCTH, 1 OYIET MBITAThCS YAOBJIETBOPATh HOTPEOHOCTH UMEHHO TAKKX
TMOKyTIaTesiel (Harmpumep, B KOMIBIOTEPHOU MHIyCTPUM 3TO cTparterus komnanuu Cray
Research). — Ilpum. agm.



Takash KOMIIAHWSI MOXET BHIOMpaTh HAIpaBlieHWE ONTHMU3A-
1y — auddepeHmalfio WM COKpalleHue u3aepxek. Hanpu-
Mep, BO3BMOXXHO, YTO KOHKYPEHTBI HEIOCTATOYHO XOPOIIO 00-
CIIy’KMBAIOT TOT WM WHOW CErMEHT PbIHKA, HE YAOBJIETBOPSS
NOTpeOHOCTeN MOKyMaTtesieil B TaHHOM CEKTOpe, U TorJa Tepen
KOMITAHUEN OTKPBIBAIOTCS MPEKPACHBIE BO3MOKHOCTH IS (PO-
KycupoBaHus Ha nuddepenimanyu. C opyror CTOPOHBI, KOHKY-
PEHTBI C HIMPOKOU CHeMaIn3alien, CKOpee BCero, 3aTpaunuBaioT
CJTUIIIKOM MHOTO CPEJICTB 1 YCUJINI Ha 00CITy’)KMBaHUE 3TOTO Cer-
MEHTA, a 3TO O3HAYAET, YTO UX 3aTPaThl HA YAOBJIETBOPEHUE MO-
TpeOHOCTE TOKYyIaTe/iel B IAHHOM CETMEHTE CJIMIIKOM BBICO-
KU. B 3TOM cllyyae y KOMMaHUM eCTh BapuaHT U30path (poKycH-
pPOBaHUE Ha U3JEPKKaX — BeJlb MOXKHO COKPAaTUTh 3aTPaThl, pac-
XOMysI CPe/ICTBA UCKJTIOUUTETHHO Ha YIOBJIETBOPEHUE MOTPEOHO-
CTell MOKymatesieil B JaHHOM CerMeHTe, M Hu4ero oosee.

Ecnu BbIOpaHHbII KOMIIAHUEH 1IeJIEBOM CErMEHT HUYeM He OT-
JIMYAEeTCs OT IPOYUX CEIMEHTOB, CTpaTerust (POKyCUpOBaHUSI He
MIPUHECET JKeJlaeMBbIX pe3yJsibTaToB. Hampumep, B uHIycTpuu 6e3-
AJIKOTOJIbHBIX HANUTKOB Komnanuu Coca-Cola u Pepsi Bbinycka-
10T IIMPOKUI aCCOPTUMEHT MPOLYKTOB C Pa3IMYHbIM COCTABOM
Y BKYCOBBIMHU KauecTBamu, Toraa kak ¢gpupma Royal Crown pe-
WA CIIENUAIM3UPOBATLCA HA MPOM3BOACTBE TOJILKO HAIMTKA
KoJia. BIOpaHHBIN KOMITAHUEH CErMEHT yKe XOPOIIO OOCITyKH-
Baetcs komnanusasmu Coke u Pepsi — ipu Tom, 4TO 3TH KOMMa-
HUM 00CITY’)KUBAIOT ellle U apyrue cermeHTsl. [loaTomy y komma-
Huii Coke u Pepsi umeercsi HECOMHEHHOE TPEUMYILIECTBO MEpe



Royal Crown B cermeHTe pblHKA, IPEICTaBIEHHOM KOJacoep-
JKaIMMK HAITMTKaMu, — ¥ Bce Onarofapsi TOMy, YTO OHU TIPOU3-
BOIAT OoJiee MIMPOKUIN aCCOPTUMEHT MTPOAYKTOB !7.

[Mokazarenu 3¢ppeKTUBHOCTH PadOTH KOMIIAHUU, U30paBIIIel
crpareruio (bOKYCUpPOBaHMS, OyAyT BBIIIE CPETHHUX O OTPACIU
B TOM Cily4yae, eclii a) KOMIAHUS CMOXET JOOUTHCS B CBOEM
CEerMEHTE YCTOMYMBOIO JIMEPCTBA B MUHUMU3ALIUN WU3/EPKEK
(dpokycrpoBaHue Ha U3AEPKKAX ) WIA MAKCUMaJIbHO Aud pepeH-
UPOBaTh B 9TOM CEIMEHTE CBOW MPOAYKT ((poKycupoBaHUE Ha
i epeHnmanym); 6) Ipr 3TOM CErMEHT OKaXeTCsl TPHUBJIeKa-
TEJIbHBIM C TOYKM 3pEHHUs ero CTpyKTypbl. CTpyKTypHasi Mpu-
BJIEKATEJIbHOCTh CErMEHTa SIBJISIETCS HEOOXOMUMBIM YCJIOBUEM,
TaK KaK HEKOTOPbIE CETMEHTHI B OTPaciy Oy/IyT 3aBEIOMO MeHee
NpUOBUTBHBIME, YeM Jpyrue. Yacto MHAYCTpPHS MPEAOCTaBIs-
€T BO3MOKHOCTH U1l YCIIEITHOM pean3aliil HECKOJIBKUX JOJ-
TOCPOYHBIX CTpaTeruil (POKyCMpOBaHMS, HO TOJIBKO B TOM CIIy-
Yae, eciid BhIOMpAOIIKe IaHHYI0 CTPATerHi0 KOMITAHUM TTPOBO-
JSIT €€ B pa3IM4HbIX CerMeHTax. B OonbIMHCTBE OTpaciei Mox-
HO BBIAETIUTH HECKOJIBKO PAa3HBIX CEIMEHTOB, MPEANOJIAraoninx
crienduyeckye noTpeOHOCTH MOKyNaTesei Wi 0coOyio CUCTe-
My TIPOM3BOJICTBA U JIOCTABKU, B CHITy YETO TaKUe CErMEHTHI OY-
JyT IIPEKPACHBIMU ITOJIMTOHAMU U151 pEJIN3aLAN CTpaTeruu (po-
KycupoBaHus. B rmaBe 7 Oymer mogpoOHO paccKa3aHO O TOM,
KakK OIpeeuTh OTPAC/IeBOM CErMeHT, a TakKe Kak pa3padboTaThb
crpateruio (POKyCMpOBaHUS U MOJIb30BAThCS €€ MPEUMYILECTBA-

7 3101 npumep OoJee MoxpoOHO 00cykaaeTcs B iaBe 9. — Ipum. agm.



MM B TCUCHUEC NJIMTCIIbHOIO BPCMCHH.
«3acTpsBIINe HA cepeuHe»

Komnanwusi, koTopasi 6e3yCreIHo MhTaeTcs peatn30BaTh BCe
TPH CTpATEruy, HEMUHYEMO OKaKeTCsI «3aCTpSIBILIEH» TTOCEPE/I-
HE MeXJIy JUIepaMu U OTCTAIMMU. DTa cTpaTternyeckas mo-
3UITUST — BEPHBIN PU3HAK HU3KOW 3(p(PEeKTUBHOCTU pabOTH KOM-
MaHUM, a TAKXKe MyTh K TOMY, YTOOBl HE MOJYYUTh HUA OJHOTO
13 KOHKYPEHTHBIX MTPEUMYIIECTB. «3a0yKCOBABIIIAs» KOMITAHUS
BcerJa OyzieT B KpaiiHe HEBBITOJHOM C TOUKU 3PEHUS1 KOHKYPEH-
MY TIO3UIMY — B JIIOOOM CErMEHTE PbIHKA BCE BBIFOJHBIE TIO-
3UIUM OYyT 3aHATH OO JHUIepaMi B MUHUMM3AIIAN W3/IEP-
KeK, MO0 KOMIAHUSAMH, U30paBIUMH T epeHIHaIII0 T
okycupoBanue. [laxe eciu «3acTpsiBIIas» KOMIIAHUS YIa9HBIM
00pa3omM OOHAPYKUT MPUOBLIBHBIN MPOAYKT WM MEPCHEKTHUB-
HYIO TPYIITy MOKyTaTtesel, KOHKYPEHThI, IMEIOIIre MpenMyIiie-
CTBA W 3HAIOIIME, KaK YAepKaTh 3TU MPEMMYIIeCTBa, OBICTPO
npuOepyT K pyKam BCe BBITOAHbIE HaXOOKU. B OosbIIMHCTBE OT-
paciieit Bcerjia eCTh HeCKOJIbKO «OyKCYIOINX» KOMITAHUH.

Ecau BApyr KOMIaHus MOMAIAET B YUCIIO «3aCTPSBLUIMX», OHA
OyneT moyJaTh CyIeCTBEeHHbIe TIPUOBUIN TOJIBKO B TOM CIIydae,
€CJIM STOMY B BBICOKOM CTeNeHU OJarorpusTCTBYET CTPYKTypa
MHIYCTPUM WM € €CJIM KOMIIAHWM TIOBE3ET HACTOJIBKO, UTO ee
KOHKYPEHTAMH TaKXke OKaXyTCs «3acTpsBime» ¢pupmbl. OnHa-
KO OOBIYHO TaKWe KOMITAHUH TIOJTyYaloT rOpa3aio MEHbIIYIO MpH-



ObLJIb, YEM T, KTO MOCJIEA0BATEIbHO PEATU3YET OIHY U3 OOIIMX
cTpaterni KOHKypeHuuu. Korga orpacies B mpouecce pasBUTHSA
JOCTUTaeT CTaIuu 3PEJIOCTH, ITO AeaeT pa3HULy B 3((EeKTUB-
HOCTH paOOThl MEKY «OyKCYIOUIMMU» KOMIAHUSAMM U KOMIIa-
HUSIMU, peasTU3YIOIMMK OfHY M3 OOIIMX CTpareruii, donee 3a-
MeTHOU, OoJiee sIBHOW. Bemb TakuM 0Opa3oM CTaHOBUTCS SiC-
HO, YTO CTpaTerusi KOMIaHuM Oblla HEBEPHOW C CaMOro HavaJa,
HO OBICTPBIl POCT OTPAC/IM HE MO3BOJISLII 3aMETUTh HEIOCTATKU
CTpaTeruu Ha MepBbIX MOPax.

Korpa koMmnanust HaunHaeT «OyKCOBaTh», ITO YaCTO O3HAYA-
€T, YTO €€ PYKOBOJCTBO B CBOE BPEM: HE IOLIO HA CO3HAMENb-
Hblli 6bl10Op cTpateruu. Takass KOMIIaHUS BCEMU CHUJIAMU IIbITa-
eTcs MOJyYUTh KOHKYPEHTHbIE PEMMYILECTBA, HO, KaK MpaBH-
710, 6€3pe3yIbTaTHO — KOT/Ia BBI MBITAETECHh TOOUTHCS Pa3HbBIX TH-
IIOB KOHKYPEHTHBIX IPEUMYLIECTB OIHOBPEMEHHO, 3TO AEIAET
BaIllM JICVICTBUS HEMOCJEJOBATENbHBIMU. «3acTpATh» MOTYT Ja-
e BIIOJIHE YCHEUIHbIE KOMIIAHUM: T€, KOTOpbIE paji pocTa WU
NPeCTHKa KOMIIAHUH B XOJIE PeaTM3aIiiy OIHOW U3 OOIIMX CTpa-
TErMi KOHKYPEHLIMUA PEUIWIM MOUTH Ha KoMmmpomuccsl. Kiac-
CHYECKMM IIPUMEPOM TaKoro poja spisgerca komnanus Laker
Airways, KOTopasi HAUMHAaJIa CBOIO JIeATeNIbHOCTh Ha CeBepo-AT-
JIAHTUYECKOM PBIHKE C YETKO OYEPUEHHOM CTpaTteruer (poKycH-
POBaHMs HA U3JIEPKKaxX: IEATETbHOCTh KOMIIAHWH OblJIa OpUEH-
TUPOBaHa HA TOT CETMEHT PbIHKA aBUANEPEBO30K, IA€ I KJIM-
€HTOB CAMBIM Ba)KHbIM OBbUIM IIEHBI HA OWJIETBI, IO9TOMY KOM-
MaHMs Tpejyiarajga ToabKO camble 0a3oBbie ycayru. OmHaKo co



BpeMeHeM KOMIIaHUs CTajia MpejjiaraTb HOBbIE YCIIYTW U HOBbIS
MapIIpyThl, 100aBUB, TAKAM 00pa3oM, B CBOHM CEpPBHC JIEMEHT
POCKOIIIH. DTO OTPHIIATETHHO MOBJIMSJIO HA UMUK KOMITAHUY U
TMIO/IOPBAJIO €€ CEepBUC U cUcTeMy nocTaBok. [locneacTBust Oblin
TPAarnYHbBIMU: KOMITAHUSI B KOHIIE KOHIIOB OOAHKPOTHJIACK.

HckyiieHue OTOMTH OT TUIAHOMEPHOM pean3aliy OIHOU U3
00IUX cTpaTeruil (4to HEeM30EKHO BEIET K «3aCTPEBAHUIO»)
0COOEHHO BEJIMKO ISl TeX KOMIIAHWH, KOTOpble, 30paB cTpa-
Ternio (pOKyCUPOBAHUSI, JOMUHUPYIOT B CBOEM PHIHOUHOM Cer-
meHTe. Crienmanm3anus Tpedyer, YTo0bl KOMITAaHWSI HAMEPEHHO
OrpaHMYMBAaJIa TIOTEHIMAIbHBIE 0OBEMBI MPOJIAK. YCIeX 4acto
OCJIeIUISIeT, U KOMITAHUSI, pean3yloliasi CTpaTeruio (pokycupo-
BaHM S, 3a0bIBAET O TOM, UTO MPUBEJIO €€ K YCIIeXy, ¥ Py Aajlb-
HEWITero pocTa WaeT Ha KOMITPOMIECC, OTXOASI OT BBIOPAHHOW
crpareruu. Ho BMecTo Toro, 4toObl )XepTBOBaTh UCXOIHOM CTpa-
Teruei, KOMIaHUK CKOpee CTOUT HAaXOAUTh HOBbIE, MEPCIIEKTHUB-
HbIE B OTHOIIIEHUY POCTa OTPACIIH, /1€ KOMITAHUSI CMOKET TaKxkKe
peann30BaTh OIHY U3 OOIIMX CTpaTeruil KOHKYPEHITUH VJTU UC-
TI0JIb30BaTh B CBOMX MHTEPECaX CYIIECTBYIOIIHE B STOH OTPACIH
B3aUMOCBSI3U.

Mo:xHO JI¥ OTHOBPEMEHHO
peanan3oBaTh 0oJjiee 0JJHOM cTpaTerumn?

Jio6as 3 Hanbosee OOIMX CTpPAaTeruii KOHKYPEHIUH TIpel-
CTaBJIsIeT COO0M (pyHAaAMEHTATLHO OCOOBIN IMOIXO K IOy YCHHIO



KOHKYPEHTHBIX PEUMYILECTB U K TOMY, KakK yAep:KaTb UX B Te-
YeHue AJIMTEebHOTO rnepuoaa BpeMenu. Kaxgas Takas crparerus
COBMeIaeT OMpe/IeIEHHBIN TUIl KOHKYPEHTHBIX MPEUMYIIECTB,
KOTOpOTro (pripMa MbITaeTCs1 TOOUTHCS, a TaKKe MacTad crpare-
rudyeckon 1em. OOBYHO KOMITAaHHUS JIOJIKHA BHIOPATh I ceOst
KOHKPETHBII TUIT U TOTO U JIPYTOro — MHAYe ee KJET Cynb0a «3a-
CTpABLLIEN» MEX]y JUAEpaMH U oTcTalommMu. Ecim ke komma-
HUS TIBITAETCSl OJJHOBPEMEHHO OOCIYKHMBaTh OOJIbIIIOE KOIUYe-
CTBO Pa3HOOOPa3HBIX CETMEHTOB PhIHKA, BEIOMpast (poKycHpoBa-
HUE Ha U3JepkKax Wi qudepeHnranym, oHa TepseT Te mpe-
MMYIIIECTBA, KOTOPblE MOIJIa Obl MOTY4UTh, ONTUMU3UPYSI CBOIO
CTpaTeruio C PacyeToM Ha KOHKPETHBIN LIENIEeBOM cerMeHT ((po-
KycrpoBaHue). MIHorna KoMnaHum ygaercs co31aTh JBE COBEP-
IIEHHO HEe3aBHUCHUMBbIe OU3HEC-EIUHUIIBI B PAMKaX OHON KOPHO-
palum, ¥ KaxJas U3 3TUX eJUHHUL peau3yeT CBOI0 CTPATeruio.
XOpoIum MPUMEPOM TaKOTO poja sIBJsieTcs OpUTaHCKast TOCTH-
HuyHas ¢pupma Trusthouse Forte: kommanus co3fana nsth OT-
JeJTbHBIX TOCTUHUYHBIX CEeTel, KaXasi U3 KOTOPbIX OPUEHTUPO-
BaHa Ha OIpeJeJICHHbIN CETMEHT phlHKA. OJJHAKO Takasi KOMIa-
HUS1 IOJDKHA KECTKO OTAEUTDb JIPYT OT JIpyra €IUHUIbl, OPUEH-
TUPOBAHHbIE HA PEATU3ALMIO PA3JIMYHBIX CTPATETUH, — MHAYE HU
OJIHA W3 TUX EIMHUII He TI0OObETCs TeX KOHKYPEHTHBIX MPEUMY-
LIECTB, KOTOPBIE MPENONaraeTcs MOoJIy4YnuTh B peE3y/bTare pea-
Ju3aluy M30paHHON PYKOBOACTBOM crparterus. ToT momxon K
KOHKYPEHIIMU, TPU KOTOPOM PYKOBOZICTBO JIOIYCKAET Nepeaavy
KOPIOPATUBHOM KYJIBTYPBI OT OIHOM OM3HEC-EMHUIIBI K APYTOH,



a Takke He MMEeeT YeTKO OOO3HAUYEeHHOH MOJUTUKH B OTHOIIIE-
HHU KaXJJ01 OM3HEC-eAMHHIIB, TIOPHIBAET KOHKYPEHTHYIO CTpa-
TETUIO0 KaK KaXJIOW OU3HEeC-eIUHUIbI, TaK U BCEH KOPIOpaIuy,
Y BeJIeT K TOMY, YTO KOMIIaHUS MOMAAaeT B YUCIIO «3a0yKCOBAB-
HIUX>.

OOBIYHO TUAEPCTBO B MUHUMU3ALIMH U3epKeK U AuddepeH-
1AM HECOBMECTUMBI APYT € APYroM — audpepeHnmanus, Kak
NIPaBUIIO, OOXOAUTCS JOBOJIBLHO AOPOro. YToObl caenaTh KoMma-
HUIO YHUKAJIBHOW M TEM CaMbIM 3aCTaBUTh MOKYTIATENeH MIAaTUTh
3a ee NPOAYKLMIO CaMble BBICOKHE LIEHbI, PyKOBOACTBO BbIHYK/IE-
HO YBEJIMUMBATh U3EPIKKU — TakoBa 1ieHa quddepeHumarmu. B
YaCTHOCTH, B UHLYCTPUU CTPOUTETHLHOTO 000PYJOBAHH ST UMEHHO
TaK MOCTYNWJIO pyKoBoacTBO Kommanuu Caterpillar. Hao6opor,
COKpaIlleHHe U3JIep:KeK 4acTo TpedyeT KoMIpoMUccoB B audde-
PEHIMALMYN — COKpAllIeHUe HaKJIaJHbIX PACXOJ0B U JPYrUX Tpar
Hen30eKHO BeAeT K CTaHJapTU3alUy MPOAYKTa.

OnHako COKpallleHrue U3JIepkeK He Bcerna TpedyeT YCTYIOK
B obnactu audepeHmany npoaykra. MHOrUM KOMITaHUSIM
YAAJI0Ch HATH COCOO COKPATUTh U3/IEPKKH, CIEIaB MPU ITOM
CBOM TOBaphlI elie oonee qudepeHIIMpOBaHHBIMU 32 CUET UC-
NOJIb30BaHUs 3(PPEKTUBHBIX OPraHU3aLMOHHBIX PUEMOB WU
NPUHIMITMAIBHO OTIMYHBIX TeXHOMorui. MHoraa Takum mytem
MOXHO JOOUTHCS paIMKAILHOTO COKpalleHus 0e3 ymepoa s
g depeHIauy — ey, KOHeYHO, KOMITaHUS JI0 9TOrO He Obl-
JIa )KECTKO OPMEHTHMPOBaHa Ha COoKpailieHue usaep:xkek. Ho mpo-
CTO€ COKpAILEHUE U3/IEPAKEK ClIeyeT OTIIMYATh OT CO3HATEIbHO-



ro JOCTWKEHUS MUHUMU3AIMK W3JIEPKEK KaK OINpeIeSIeHHOrO
KOHKYPEHTHOTO npeumyiectBa. Korga KoMmnanvss KOHKYpUpyeT
C CUWJIbHBIMH COTIEPHUKAMU, KOTOPBIE TaKke OOPIOTCS 3a JIUIep-
CTBO B MMHMMU3ALIUUA U3[EPKEK, B KOHIIE KOHIIOB HEM3MEHHO
HACTYMAeT TAKOM ITarl, KOr/ia AAJIbHEHIIIEro COKPAIEHUsT HEBO3-
MOKHO JOOUTHCS, HE M/ HA KOMIIPOMUCC B AU depeHInaum
npoaykra. IMEHHO B 3TOT MOMEHT CTpaTerusi KOMIaHUM MOXET
CTaTh HEMOCJIeI0BaTEIbHOM, 1 KOMIIAHU S BbIHYK/IEHA JIe/1aTh Bbl-
oop.

Ecmu pupme ymaercst noOUTBCS MIEPCTBA B MUHUMU3AIAN
U3JIEPIKEK, OCTABIIMCh MPU 3TOM IMpousBoautesneM auddepen-
IIMPOBAHHOTO TPOAYKTa, OHA OyJeT IIeApO BO3HArpaxiacHa 3a
cBou ycwius: audgepeHumanys npearnoyiaraet BbICOKYIO LEHY
Ha MPOJIYKT, a JINIEPCTBO B OOJIACTU W3/IEPKEK — HU3KUE 3aTpa-
Thl. Takum 0Opa3om, rpenmMyIecTBa CyMmmMupytorcs. [Ipumepom
KOMIIAaHWY, KOTOPOH yAJIOCh TOOUTHCS OJHOBPEMEHHO JIMJEp-
CTBAa B MUHUMM3AIIMY U3JIEPKEK U pean3aliuu crpaTeruu audg-
(pepentmanuu, asnsercs Crown Cork & Seal — kommnanus —
MPOU3BOIUTEIIb METAJUIMUECKON Tapbl. KoMmanus crnienyanusu-
pyeTcs Ha BHIITYCKE Taphl 17151 )KUAKUX MPOAYKTOB — ITUBA, Oe3aJI-
KOTOJIHBIX HAIUTKOB, a3po3ojieil. [Ipoaykims KoMmanuu cje-
JIaHA U3 CTAJM — B OTJIMYKME OT MPOAYKIUU IPYTMX KOMIIAHWIA,
KOTOpbIE BBITYCKAIOT KaK CTajbHbIE, TAK U aJTIOMUHHEBbIE KOH-
TeliHepbl. B cBOMX 1ieIeBbIX cerMeHTax kKommnaHusi nuddepen-
IUpPYeT CBOW MPOOYKT 3a CYET OCOOOTr0 CepBUCA U TEXHOJIOTH-
YECKOW MOMACPKKHU, a TaKkKe MpeJiarasi mOJIHbIM ACCOPTUMEHT



CTaJIbHBIX TE€PMETUYHBIX OAaHOK, METAJLTAYECKUX KPHIIIEK K 000-
pyaoBaHUs ISl 3aKaTeiBaHus OaHOK. [Iuddepenmmaryiu Takoro
THIa ObLIO Obl TPY/IHEE TOOUTHCS B JIPYTUX CEKTOPAX UHTYCTPHH,
r7e y KJIMEeHTOB JIpyrue nmorpedHocTH. B To ke BpeMs komma-
Hust Crown OpUEHTHpPYET CBOE MPOU3BOACTBO HA BBIMYCK TOJb-
KO TeX THIIOB KOHTEHHEPOB, KOTOphIe TPEOYIOTCS MOKYyMaTes M
B IIEJIEBBIX CEKTOPaX, U aKTUBHO MHBECTUPYET B COBPEMEHHYIO
TEXHOJIOTHIO TTPOM3BOJICTBA TeéPMETUYHON OAHOYHOU YIAaKOBKH,
MPOM3BOAKMMOII U3 ABYX jeTalieil. B urore Crown, ckopee Bcero,
yKe MOJTy4Yria TAKKe CTaTyC Maj03aTPaTHOrO MPOU3BOJUTENS B
CBOUX PBIHOYHBIX CETMEHTaX.

dupma MOXKET OTHOBPEMEHHO peaii30BaTh CTPATETHIO TU(-
(bepennmany ¥ OOUTHCS JTMIEPCTBA B U3TAEPIKKAX B TOM CITy-
Jae, ecii Oy/IyT BBITIOJIHEHBI CIIETYIONTNe TPU YCIIOBUS:

Konkypenmut xomnanuu «3acmpsiau». Korja KOHKYpPEHTHI
KOMIIAHUY «3aCTPEBAIOT», HUKAKUE UX JEUCTBUS HE MOT'YT IIPU-
BECTU K TOMY, YTO KOMITAHUSI OKQKETCS B TAKOW MO3UIUH, I1Ie
HECOBMECTUMBI JIMJIEPCTBO B MUHUMU3ALIMKA U3AEPKEK U Aud-
(pepenumanys. IMeHHO Takoy ciiyvail UMeN MECTO B CUTYallMU
¢ Crown Cork. Camble cepbe3Hble KOHKYPEHTbl KOMIIAHUU HE
BKJIAJIbIBUIMA JEHET B HU3KO3aTPATHYI0 TEXHOJIOTUIO MPOU3BO/I-
CTBA CTAJIbHBIX KOHTEMHEPOB, MO3TOMY KOMIAHUU YAAIOCH J0O-
OUTBCS CHUKEHUSI U3IEPKEK, HE KEePTBYs MpH 3ToM auddepen-
uaiuel ceoero npoaykra. Ho ecim Obl KOHKYpPEHTBHI KOMTIA-
HUM N30paJiv CTPATETHIo JIMJCPCTBA B MUHUMU3AIUY U3/IEPXKEK,



nonbITKa Komranuy Crown CTaTh HU3KO3aTPATHBIM MTPOU3BOIM-
TeneM audpepeHIMpPOBaHHOTO MPOAYKTa OblTa Obl OOpeveHa:
KOMITaHMS OKa3ajiach Obl B UMCIIE «3aCTPSBIINX». Beap B 3TOM
cllyyae Bce BO3MOKHOCTHM COKpaAIlleHHs M3epkek Oe3 yiiepoa
1t audppepeHmany ObUTH OB yKe 3a/1eiCTBOBaHBI KOHKYPEH-
Tamu komnanuu Crown.

Tem He MeHee cUTYyaIus, KOrja KOHKYPEeHThI «OyKCYIOT», a ca-
Ma KOMMaHUsl Onaroiapsi SToMy JOOUBaeTCs MPEUMYIIECTB Ofl-
HOBPEMEHHO B 00JIaCTH M3JepKeK U B odnactu auddepeHima-
I[UU, YACTO HOCUT BPEMEHHBII XapakTep. B KoHIIe KOHIIOB, KTO-
HUOY/Ib U3 KOHKYPEHTOB HAYHET peaM3allvio OTHOW U3 OOIIUX
CTpaTteruii KOHKYpEeHIIMH U TOke MPEKPACHO MPEYCIieeT B HAX0XK-
JeHun OajlaHca Mexay u3ziepxkkamu u nudgepenimanyei. To
€CTh KOMIIAHUSI BCE-TAKH JIOJKHA BHIOMPATh ONPe/IeICHHBINA THTT
KOHKYPEHTHBIX MPEUMYIIECTB, HA KOTOPBI OHA OPUEHTHUPOBA-
Ha U KOTOPBIN OHA OyAET MbITaThCs YAePKUBATh B TEUSHUE JIJTH-
TeJIbHOTO Meproaa BpeMeHu. Ciabbie KOHKYPEHTHI TOKE OMACHBI:
B 9TUX YCJIOBUSX KOMIIAHUS TIHITAETCS IOOUTHCS OJTHOBPEMEHHO
nuddepeHIai 1 MUHUMU3AIUK U3JIEPXKEK, MBITAsICh COBMe-
CTUTh 3T J]Ba HAIIPABJEHUsI CTPATErvH, HO B pe3yJibTaTe Takas
KOMITaHH S OKQXKETCsI HE3AIUIIIEHHOM, €CJT Ha PhIHKE MOSIBUTCS
HOBBIM MOIIIHBIA KOHKYPEHT.

Ypoeenwv 3ampam naxooumes noo eozoeticmeuem 0onu pviHka
u ompacaesvix gzaumocesizeil. JJoOuTbcsi OMTHOBPEMEHHO JIUIep-
CTBa B MUHUMMU3ALIMY 3aTpaT U TuddepeHIraium MOXHO B TOM



cllyyae, eclii YpOBeHb 3aTpar OIpenesseTcs 0ObeMOM PhIHKA,
npuyeM B OOJIBbINEH CTETeHH, YeM JU3aiHOM MPOAYKTa, TEXHO-
JIOTUYHOCTHIO, YPOBHEM cepBuca U npounmu aktopamu. Ecim
KOMIaHUs JOOMBAETCSl MPEUMYIIECTB, 00aiasi 3HAUUTEIbHON
JIOJIEN PbIHKA, TPEMMYILECTBA B U3JEPKKaX MMO3BOJISIIOT KOMIIA-
HUM HE TOTEPSITh JTUIUPYIONIEH TO3UIUK B ceOeCTOMMOCTH Ja-
e B TOM CJIy4ae, ecJiM KOMIAaHUs TIOW/IEeT Ha JIOMOTHUTE IbHbIE
pacxonsl B Apyrux oomactsax. B apyrom cioydae mpu ompene-
JICHHOM [J10Jie phIHKA KOMITAHUU MOXHO CHU3UTh CTOMMOCTD 3a-
Tpat Ha AudPepeHralio 10 YPOBHS HUXKE, YeM Y KOHKYPEH-
TOB (cM. TiaBy 4). Takum xe 0Opa3oM MOXHO JOOUTHCS OJTHO-
BPEMEHHO CHUKEHUs 3aTpaT W nuddepeHmayy B Tex ooma-
CTSIX, IJIe UMEIOTCS] TAKME B3aUMOCBSI3U MEKAY OTPACIsIMU, KO-
TOpPbIE MOTYT OBITh BBHITOTHO MCITOJIb30BAHBI TOJILKO OTIPEJIE/ICH-
HbIMU KOMITAHUSIMU, HO HE UX KOHKypeHTamu (cM. r1aBy 9). Ta-
KM€ YHUKQJIbHBIE B3aMMOCBSI3U MOT'YT [IOMOYb CHU3UTD 3aTPaThl
Ha TudepeHIMaIMio WK XOTs Obl YPABHOBECUTDH BBICOKHE 3a-
TpaThl Ha Hee. M Bce-Taku MOMBITKA JOOUTHCSI OJTHOBPEMEHHO
JIMJIEPCTBAa B MUHUMM3AIIMK U3JIEPKEK 3aTpaT v BHICOKOM CTere-
HU quddepeHnyanyy npoayKTa BCeraa jejaeT KOMIaHUIo Ysi3-
BHMOW M HE3AIIMILIEHHOM Nepe/] JIULIOM TAKMX KOHKYPEHTOB, KO-
TOpble OyAyT aKTMBHO MHBECTHPOBATh B PEAIM3AINI0 OTHON U3
OOIIUX CTpaTeruii, COOTHOCSI CBOIO CTPATeruio JIMOO ¢ orpese-
JICHHOW JI0J1el phIHKA, JIMOO C CYIIECTBYIOIIMMU B OTPACU B3a-
MMOCBSI3SIMH.



Dupma cmanoBUmMCcst NUOHEPOM 8 0ONACMU KPYNHBIX UHHOBA-
yuii. BHeapeHue B OTpaciay KpyIHOU TEXHOJIOTUYECKON NHHOBA-
MU TO3BOJISIET KOMITAaHUM OJHOBPEMEHHO CHU3UTh 3aTparhl U
CEPbE3HO MPOJBUHYTHCS B OTHOIIEHUH AU pepeHuraly mnpo-
JyKTa, JOOUBIIACH TAKMM OOpa3oM ycrexa B peain3aiuu ooe-
ux crparerui. Takou 3(PEeKT MOXKET UMETh BBEACHUE HOBBIX
ABTOMATU3UPOBAHHBIX MPOU3BOACTBEHHBIX TEXHOJIOTUI, PaBHO
KaK Y UCHOJIb30BAHME HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOIUNA B
JIOTUCTUKE WM KOMIBIOTEPHOM JU3aiiHE MPOAYKTa. DTOro ke
s erTa MOXKHO JTOOUTHCS TTyTEM UCTIONH30BAHUSI HOBATOPCKUX
OpPraHU3alMOHHBIX MPUEMOB, HE CBSI3aHHBIX C TEXHOJIOTHSIMU.
Harnpumep, B raBe 3 Oyaer pacckazaHO O TOM, KaK OTHOIIEHUS
KOOTepaIyy C MOCTABIIUKAMU CIIOCOOCTBYET CHUKEHHUIO PacXo-
JIOB ¥ O/IHOBPEMEHHO — TOBBILLEHUIO YPOBHS KauecTBa MPOIyK-
TOB.

OnHako BO3MOXHOCTb JOOWUTHCSI CTaryca IMPOU3BOJUTEIS
1 epeHIInPOBAHHOIO HU3KO3aTPaTHOTO MPOAYKTA HAPSMYIO
3aBUCHUT OT TOTO, HACKOJILKO KOMITAHUSI MOXKET CTaTh €IMHCTBEH-
HBbIM oOJiajiaTesieM MpaB Ha MHHOBalMio. Kak Tonbko MHHOBa-
1151 HAUMHAET MCIOJIb30BAThCS KEM-JIMO0 U3 KOHKYPEHTOB, KOM-
MaHUsI BHIHYK/IEHA CHOBA BHIOMPATh MEXAY CHUKEHHEM 3aTpar
u auddepeHumanment, OKa3bBasich, K IpUMepy, nepen AUieM-
MOM CJIEYIOIIEro TUMA: ABJSAETCS U MH(OPMALIMOHHAS CUCTE-
Ma KOMITAaHUM T10 CPABHEHMIO C TAKOW )K€ CUCTEMOW KOHKYPEH-
Ta GoJiee MPUCHOCOOIEHHO! IS MUHUMU3AIMY 3aTpaT WiId JIJIs
muddepeHnmanmy? KoMnaHusA-1MOHEP MOXKET JaXKe OKa3aThCsA



B HEBBITOIHOM TOJIOKEHUH, €CIIM B MOTOHE 32 MUHUMU3AIUen
3arpar u quddepeHnmanren OTHOBPEMEHHO €€ PYKOBOJICTBO HE
CYMeJIO MpeJBUIETh BOZMOKHOCTH BOCIHPOM3BEIEHUS] MHHOBA-
MK KOHKypeHTaMu. Kak ToJIbKO MHHOBAIMS CTAHOBUTCS JOCTO-
SHUEeM KOHKYPEHTOB, M30paBIIMX OJHY M3 OOIIMX CTpaTerHi,
KOMITaHUI-TIMOHEP HE CMOXET JI0OMTHCSI HU OJJHOTO U3 MTPEUMY-
IIECTB.

Komrmanus Bcerna Ao/KHa aKTUBHO UCTIONb30BaTh TaKKeE BO3-
MOXHOCTH MUHAMU3AINH 3aTPaT, KOTOPbIE He TPeOYyI0T KOMITPO-
MuccoB B oonactu auddepentmanuu. B To ke Bpemst KOMIaHUs
JIOJDKHA MCTIONB30BaTh M BCE BO3MOKHOCTHU v dpepeHImanuu,
He TpeOylolre BhICOKUX 3aTpat. OJJHaKO eciiv KOMIIAaHUU He y/a-
€TCsI HAlTH TOUKY NepecevYeHrsi BOBMOKHOCTEU U TOTO, U IPyro-
T0 posia, PyKOBOJCTBO KOMITAaHUH JIOJKHO OBITh TOTOBO K BHIOOPY
OIpeJEeJICHHOrO TUIA KOHKYPEHTHBIX MPEUMYILECTB, YTOObI CO-
OTBETCTBYIOIIMM 00pPa30M CKOPPEKTUPOBATh OATIAHC U3/IEPKEK U
nuddepeHanum.

YCTOMYHBOCTH KOHKYPEHTHBIX PeNMYIIeCTB

Hu oaHa u3 oOmux crpareruii cama no cede He BEEeT K Bbl-
COKHMM TOKa3aTessiM 3(PPEeKTUBHON PadOTHl — yCIeX MPUXOIUT
TOJIBKO B TOM CJIyyae, €C/IM KOMIaHHUs BBIOEPET OTIMYHYIO OT
KOHKYPEHTOB CTpaTeruio u OyaeT MOCaeoBaTeIbHO MPUIararth
YCUJIHSL TSl €€ pean3aliy (XOTsl MY 3TOM JTI0ObIe AEHCTBHS
KOHKYPEHTOB, KOTOpBIE IMOJIOKUTENBHO BIMAIOT Ha CTPYKTYpY



WH]IyCTPUU, MOTYT TIOBBICUTh YPOBEHb €€ MPUObLIIBHOCTH Jaxke
B TOM CIlly4ae, €Cii KOHKYPEHTHI Oy/yT IMUTHPOBATh ICHCTBUS
apyr apyra). lns nocienoBaTenbHOM peayn3aliii M30paHHOM
crpareru (OJHOUN U3 TpeX) HEOOXOOUMO OOecrieunBaTh 3allUuTy
KOHKYPEHTHBIX MPEUMYIIIECTB KOMIIAHUM OT BO3JEUCTBUS KOH-
KYPEHTOB M HETaTUBHBIX TMOCIEACTBUI BOMIOINUA WHAYCTPUU.
Kaxnaas u3 Tpex cTpareruii cBsizaHa ¢ pucKamu ONpeIeIEHHOTo
pola — 3TU PUCKU MpecTaBieHbl B Tab. 1.1.

Tabnuya 1.1. Pucku, CBA3aHHBIE C KaXK/I0U U3 OOIIHX CTpaTte-

I'i KOHKYPEHLIUN

Prcknt CTpaTerun 1njepcTsa B
MHHHMH3ALHA 3aTpaT

Prickn audpdepennmanin

Puckn GOKyCHpOBaHNIA

(THXPGHEHHE YCTOMIHBON CTPAaTErH

AVAepCeTEa B MIHIMP3aluii 3aTpat

CTAHOBHTCA HEBO3MOKHEIM, €I

* KOHKYPEHTE HMUTHPVIOT AeiicTENA
KOMNAaHIHT

* N3MEHAETCA TEXHOI0MNA,

* paspymarTea 1 Apyrie ocHOBAHNA
A1A CHIZKeHNA 3aTpaT

Pealnsanna cTpaTerin

AnddepeHpopaHia cTAaHOBHTCA

HEeBoaMOAHOIH, ecan:

* ROHKYPEHTEI HMUTHPVIOT A€HCTBHA
ROMOAHII

* ocHoBaHHe 41A AnddepeHtauii TepaeT
CBOK UEHHOCTE 4714 NOKynaTe1e

CTpaTerto GoRycHpOBaHIA Aerko
HMHTHPOBATE.

Leaetofl cerMeHT CTAHOBHTCA
HENprBleRaTeIbHBIM ¢ TOUKIT
?P,HHHH ero (‘Tp} f\T} P’ Bl, ROC4a:

* CTPYKTVpa paspymaerca

* Majaer cnpoc

[MoABAAITCA cephesHBle
PACKOAAEHIA MEAAY ROHKYPEHTaMI
B ANdOEPEHIIIIPOBAHIT NPOAYKTOR

[MoABAARTCA CepbesHBle PACXOMKAEHTIA MeRY
KOHKYPEHTAMI B 0071aCTH U3JepiReR

KoHRypeHTEI ¢ Go1ee mITporoiT

cnemraIisamiel HapoAHAIT

elel 0t cerMeHT phlHKa:

¢ CTHPAKTCA OTAINA JAHHOTO
CermMeHTa OT OCTAABHEIX

¢ VRPeNIAmnTed NO3NHIHHT
Hecneuna.n3npoBaHHbBIX
MPOAVKTOB

KoHKYpeHTH, n30paBIIie cTpaTerio
dokyerpoaHlA Ha Hadeprikax,
AoOIBaRTeA Holee HI3KIX 3aTpat B
CBONX Le1eBhIX cerMeHTax

KoHKypeHTH, n30paBuIie cTpaTerio
dokyerpot aHIA Ha Auddeperuriatii,
AOONBARTCA HOAEE BEICOKOTO YPOBHA
ArddepeHLImatni i CEONX UeleBbIxX
CerMeHTax

Hobtle KOHKYPEHT b, N30papimie

CTpaTerto GoryCHpOBaHIA, No-

HOBOMY CErMEHTHPYIOT PEIHOK,
BblAe1Aa Dolee Y3KIE cerMeHThl

[MocnenoBatenpHas peanu3aius JIOOOH U3 OOIINX CTPATEruid
KOHKYpEHLMHU TpedyeT, YToObl (hupMa co31aBasia OIpe/Ie/IeHHbIE




Oapbepbl, 3aTPYIHSIONINE UMHUTAIMIO CTPATETU KOHKYPEHTAMU.
[MockonbKy co3aaTh a0COMIOTHO HEMTPEOAOIMMBIE Oapbephl TAKO-
ro poja Bps 1 BOZMOKHO, KOMITAaHUSI IOJI’KHA CTaTh «TTOJBUXK-
HOU MUIIIEHbIO» J1s1 KOHKYPEHTOB, MBITAasICh TOCTOSTHHO MPOBU-
HYTbhCSI Ha Bce OoJiee BBITOAHBIE MO3UIIMMA U WHBECTUPYS B Te
Mepbl, KOTOpbIe 3TOMY crocoOCTBYIOT. [loTeHmansHas yrposa
JUTS1 KOMITAaHUU UCXOMIUT U OT KOHKYPEHTOB, KOTOPbIE PeaTu3yIoT
CTpaTeruio, OTJAMYHYIO OT CTpaTeruu AaHHou kommnanuu. K npu-
Mepy, KaK MoKa3aHo B Ta0. 1.1, KoMaHuu, peanusyoliye cTpa-
Teruio (poKycMpoBaHusl, JOJKHBI BCErJa IepXkaTh MO KOHTPO-
JIEM JIEMCTBUSI KOHKYPEHTOB C IIMPOKOU cPeport NeATeNbHOCTU
1 HaoOopoT. B mapax 3, 4 u 7 OyayT Oojiee mogpoOHO 00CYXK-
JaThCs Te (PaKTOPBI, KOTOPBIE CITIOCOOCTBYIOT TOC/IEI0BATEIBHOM
peaM3aluy KaxI0U U3 CTPAaTerui.

Tabmuma 1.1 mokaspiBaeT, Kakue MeTOAbl HEeOOXOIUMO HC-
TMIOJIb30BATh JJIs1 aTAKK Ha KOHKYPEHTOB, N30paBIIIUX ONpe/ie/ieH-
HyIo cTpateruio. K mpumepy, ecim KoMaHusi BLIOMPAET TOJIBKO
JuddepeHnranuio, €l MOKeET C YCIIeXOM IPOTUBOCTOSITh APyrast
KOMIIaHUsI, KOTOpasl pe3K0 CHU3WT 1IeHbI U ypoBeHb qudhepeH-
IMAIUK TTPOAYKTOB, YTO B KOHEYHOM WTOTe MPUBENET K CIABU-
I'y MHTEPECOB MOKYyMaTesel K ApyruM napamerpam auddepeH-
[IMPOBAHMSI; aTaKOBaTh KOMITAHMIO, N30paBIIyo audgepeHiu-
pOBaHue, MOKHO U IPYTUM CIIOCOOOM — 4epe3 (POKyCHpPOBaHHE.
Kaxaast u3 oO1MxX KOHKYPEHTHBIX CTpATervid ysi3BUMa ISl pa3-
HOT'O pojia aTak — 00 3TOM MbI OyjieM TOBOPHUTH B I71aBe 15.

B HekoTOphIX OTpacisix cama CTPYKTypa UHIYCTPUU WU JIUC-



MO3UIIMA KOHKYPEHTOB TaKOBbI, YTO KCHOJIb30BAHUE KAKOW-TO
U3 OOLIMX CTpaTeruid AJsl MOTyYeHHUs] KOHKYPEHTHBIX MPEeuMy-
LIECTB IIPOCTO MCKIoYaeTcs. Harpumep, KoMnaHus HE MOXKET
JOOUTHCS PEaIbHOTO CEPhe3HOTrO MPEUMYIIECTBA B U3AEPIKKAX
U3-3a TOTO, YTO Psiji KOHKYPEHTOB 3aHUMAIOT aHAJIOTMYHYIO TO-
3UIMIO B OTHOIIEHWY SKOHOMHUH Ha MacmTade JOCTyma K Chipbe-
BBIM pecypcaMm, a Takke APYrMM UCTOYHHUKAM, CIIOCOOCTBYIOIIMM
COKPALIEHHUIO 3aTpaT. AHAJIOTMYHO OTPacCiib, B KOTOPOM HaJIM4e-
CTBYET BCErO HECKOJIbKO CETMEHTOB WM Pa3/Inuus MEKAY Cer-
MEHTaMU HEAOCTaTOYHO SIBHO BBIPAXKEHBI (K IPUMEPY, TAKOBOU
ABJISIETCS MPOU3BOACTBO MOJIMITUIEHA HU3KOW IUIOTHOCTH), HE
sIBJIsIeTCsT OMaronpusTHOW MOYBOW ISl pealnu3allui CTpaTeruu
(poxycupoBaHus. DTO O3HAYAET, YTO BO3MOKHOCTHU UCITOJIb30Ba-
HUS KaXJ0# CTpaTeruy pa3jvMyHbl B 3aBUCHMOCTH OT TUIA MH-
JYCTpHH.

OnHaKo Mpy TOM BO MHOTHX OTPACIsiX BCe TPy 0OIIMe CTpa-
TerMd KOHKYPEHIIMM MOTYT BBITOAHBIM OOpa3OM COCYIIECTBO-
BaTh, HO TOJIbKO IIPU YCJIOBUM, YTO PA3IM4YHble KOMIIAHUM Bbl-
OUpaloT pa3MyHble CTPATErny WM Pa3iMyHble OCHOBAHUS IS
mudpdepentpaiv 1 pokycupoBanusa. OCOOEHHO MPUOBLIBHBI-
MU SIBJISIIOTCSI TAKME OTPAC/IM, IJI€ HECKOJbKO CHIIbHBIX KOMIIa-
HUM UIOYT N0 NyTH JudepeHmanim, HO CTpaTerus Kakaou u3
HUX OCHOBaHa Ha pa3/IMYHbIX MCTOYHHMKAX CO3JaHUsl MOTPeOu-
TeJIbHOW CcTOMMOCTH. JlaHHasi cuTyalusi OObIYHO CHOCOOCTBYET
YJIYUIIEHUI0 CTPYKTYPBI OTPACIIU U BEJIET K CTAOWIIBHOM JIUCTIO-
3WIMK KOHKYPEHTOB B Heil. Ho eciu BOpyT ABe mim 6osee KoM-



MIAHUH BHIOMPAIOT OIUH U TOT e TUIT OOIIEeN CTpaTeruyl Uin Ofi-
HO U TO )€ OCHOBaHUE i nudpepeHmann u (poKycupoBa-
HUSI, pe3yJIbTAaTOM CTAaHOBUTCS 3aTsDKHAS Y HEBBITOAHAS HU IS
OJIHOM M3 CTOPOH BOWHA. Hamxynuiuii BapuaHT pa3BUTHS CUTY-
aruu — 310 60phbda cpazy HECKOIBKUX KOMITAHUM 3a JIUJIEPCTBO
B u3IepXKKax. Beioop crparernm, Takum oOpa3om, 3aBUCHT eIle
M OT TOrO, KaKue UMEHHO CTpaTerry BHIOMPAIOTCS KOHKYpEHTa-
MU, a TaKXke OT TOro, Kak JI0poro ooouaeTcss KOMIaHuU CMeHa
ee MO3UINY B OTPACIIH.

KoHrermuss HanOosee OOMMX CTpaTeruil OCHOBBIBACTCS HA
NIPEINONIOKEHUH O TOM, UTO CYIIECTBYIOT ONpe/eIeHHbIE CIIOCO-
Obl MOMYyYEeHUs] KOHKYPEHTHBIX MPEUMYILECTB, U 3TU CIOCOOBI
OTIpeNeNISIOTCSl CTPYKTYpor MHIycTpun. Ecii Ol Bce (pUpMBI,
padoTaroiye B TON WM UHOW OTPACIU, CTPOUIIN CBOIO JIESITE b~
HOCTb Ha MPUHIIMIIAX KOHKYPEHTHOW CTpaTerny, BCe BHIOUPAIIH
Obl pa3Hble ICTOYHUKH KOHKYPEHTHBIX MpeumMyiecTB. KoneuHo,
JaJIeKo He Bce JOOMIHUCH Obl TIPY 3TOM ycIiexa, HO B JII0OOM CITy-
Yae Tpu OOIIMe CTPATeruy — 3TO TPU Pa3HBIX MyTH K HauOosee
3 deKkTUBHOI padoTe KoMIaHuu. HekoTopsle U3 MpeXHUX Teo-
pUii CTPATerMuecKoro MIaHUPOBaHUsI ObUTH CIIMIIKOM Y3KHMU:
B MX OCHOBE JIeXaJl, KaK MPaBUJIO, TOJIBKO OWH CIIOCOO TOIY-
YeHHs1 KOHKYPEHTHOTO MPEMMYIIEeCTBA — MUHUMU3AIUS U31ep-
*kek. Takvie Teopry He MOTYT OOBSICHUTD YCIIEX MHOTMX KOMIIa-
HUI1 — 6oJiee TOro, UX MPAKTUYECKOe MPUMEHEHNe BeJIeT K TOMY,
910 BCe (PUPMBI OTpaciu OYIyT CTPEMUTHCSA K OJHOMY U TOMY
e TUITY KOHKYPEHTHBIX ITPEUMYIIEeCTB, TIHITAsICh JOOUTHCS STUX



MIPEUMYIIIECTB OHUM U TeM ke criocoOoMm. Hao mu roBoputs o
TOM, YTO PEe3YJIbTaThl ITOrO MPOIECCA BIIOJIHE MPEACKa3yeMbl U
HOCSIT Pa3pYIIMUTEIbHBIN XapaKTep.

O6mue cTpaTerun KOHKYP e€HI[HI
| DBOJIIONHS OTPACIHN

W3meHeHUs1 B CTPYKType OTPACId MOTYT 3aTPOHYTh OCHOBBI
NpUMEHEHUs B Hell JTIo0o# 3 00IIMX CTpaTeruii, U3BMEHUB B UTO-
re OasaHc Mexny crpaterusimMu. Hampumep, mosiBieHue 3jek-
TPOHHBIX CUCTEM KOHTPOJISI U HOBBIX CHCTEM CO3/IaHMs N300pa-
KEHUsI CUJILHO TIOJOPBAJIO TIO3UIIMK CepBUCA KaK OCHOBBI (-
(pepenumanuu B cepe porokonrpoBanusi. IMEHHO CTPYKTYyp-
HBIE I3MEHEHHSI CO3J]al0T PUCKH, MepedrciieHHbie B Ta0m. 1.118,

CTpyKTypHBIE U3MEHEHUsI MOTYT HAPYIIUTh OTHOCUTEJbHBIN
OaaHc MeXIy OOLIMMH CTPATErusIMU B OTPACIU — Beb ITU U3~
MEHEHHU S BJIUAIOT Ha BO3MOKHOCTb ITOCJIEJOBATEIbHOMN peain3a-
1MW TOW WJIM MHOW CTPaTeruu B JIOJTOCPOYHOM MEepPCHEeKTUBE U
Ha MacITad KOHKYPEHTHBIX TPEUMYIIECTB, MTOTyYaeMbIX 32 CUET
TOW WJIM MHOU cTpareruu. Mumoctpaiuen 3Toro CirykKuT CUTya-
1Sl B aBTOMOOWJIbHOM MPOMBIIIUIEHHOCTH. B camom Havane Be-
JylIrie KOMIIAHUM 9TOM OTPAC/v MPOU3BOJWIN TOPOTHE JIETKO-
BbIE aBTOMOOWIIU ISl TYpU3Ma, BHIOMpAst TPU STOM CTpaTeruu
muddepeHnyanyy. biarogaps TeXHOJIOTMYECKUM W3MEHEHUSIM

18 IIpoueccsl, Begylyie K U3BMEHEHUSM CTPYKTYPbl OTPAC/IY, OIIUCAHbI B KHUre «KoH-
KypenmHuas cmpamezus» B rnase 8. — [pum. asm.



Y Pa3BUTHIO PHIHKA OB CO3[]aH TOT MOTEHIUAJ, KOTOPbII ITO3BO-
it l'enpu @opry M13MEHUTH ITPaBUJIa KOHKYPEHIIMU: KOMITAHUSI
General Motors, IPUHSIB KJIACCUYECKYIO CTPATETUI0 a0COTIOTHO-
ro JIMJEPCTBA B U3ACPIKKAX, HaYala HU3KO3aTPAaTHOE TPOU3BO/I-
CTBO CTaHAAPTHBIX MOJIENEH, TPOJABAEMBbIX IO HU3KUM IIEHAM.
Bckope aBromo6mm mapku «Dopi» cTanu uaepamMu peiHKa BO
BceM Mmupe. OgHako K KoHiy 1920-X ronoB cuTyalvsi \BMEHU-
J1ach: SKOHOMUYECKHI POCT, MOCTENIEHHOEe OCBOEHUE aBTOMOOU-
JIS1 YEJIOBEKOM M TEXHMUYECKHUI MPOrpecc CHOBA CO3JAI HEOO-
XOIVIMbIE YCJIOBUS JIJIsI TOrO, YT0OB! KommaHust General Motors
B OUEpeHON pa3 M3MEHWJIa MpaBUia UrPhl HA PHIHKE: OHA BbI-
Opauia crpateruio AudepeHimalim, OCHOBAHHYIO Ha U POKOM
aCCOpPTUMEHTE MPOAYKIIMH, OCOOBIX MapaMeTpax aBTOMOOWIIS 1
BBICOKUX LieHax. Ho B xo/ie 9Toii 9BOJTIOLIMY KOHKYPEHTBI, TPUMe-
HSIOIIUE CTpaTeruio (hOKyCUPOBAHMSI, TAKKe TIOOMBAIUCH OIpe-
JIeJIEHHOTO ycrexa.

JpyruM MpUMepOM JOJITOCPOYHOM OMTBBI CTpaTerwil cTajia
posHuuHas Toprosisi. K Mart u apyrue mMara3uHsl, TOPryioiiye
IO CHMKEHHBIM 1I€HAM, BBIIILIN Ha PHIHOK, UCHIONb3YSI CTPATEeTHIo
MUHUMU3ALUHU U3JEPKEK, U aTaKOBAJIM OOBIYHBIE YHUBEpPMAru,
B YaCTHOCTH Sears. Mara3uHbl CHUKEHHBIX 1IeH YMEHBIIIIA Ha-
KJIQ/IHbIE PacXO/ibl, TOPrysl TOBApAMH HAIIMOHAIBHBIX MapoK. Oj1-
Hako ceituac ceTb K Mart KOHKypUpyeT ¢ Mara3uHaMyu HU3KHX
1IeH, 0oJiee OPUEeHTUPOBAHHBIMU Ha U dEpEeHITUAIIO U TOPrY-
IOIIMMU MOIHOM OJIEXk 10U, — 3TO, K ipumepy, Wal-Mart. B To ke
BpeMs INCKOHTHBIE Mara3vHbl, N30paBIIne CTPATErHio (POKyCcH-



POBaHUs1, BBIILIM Ha PbIHOK, CHIEIIUATU3UPYSICh HA CIIOPTUBHBIX
toBapax (Herman's), kocmeruke n nmapgpromepun (CVS), kHH-
rax (Barnes and Noble). Komnanuu, Topryoniue rno karajioram,
TaK:Ke CIelUATU3UPYIOTCS — HAPUMep, B 001aCTH OBITOBOM TeX-
HUKU U I0BEJIMPHBIX U3/IEJIHIA, — UCTIONb3Ys B JAHHBIX CErMEHTaX
CTpaTeruy HU3KMX 3arpar. Takum oO6pa3oM, OCHOBA KOHKYPEHT-
HBIX TIpeumyIiectB kommanuu K Mart Obuta mogopBaHa, v KOM-
NaHUU Celyac OYEeHb TPYAHO BBIMTH HA TaKUE IMOKa3aresau 3¢-
(bekTUBHOCTH, KOTOpBIE TTPEBHICKIIN OBl CPEeJHUE TIOKA3aTen B
OTpAaCIIH.

Hpyrum 6osee HeTaBHUM ITPUMEPOM MaHEBPUPOBAHUSI Ha OC-
HOBE OOIIMX CTPaTernii KOHKYPEHIIUM SIBJISIETCS] CUTYallusl B BO-
nouyHot unaycrpun. Komnanus Smirnoff yxe naBHo siBisiercs
npousBoauTesieM 1uphepeHIIMPOBAHHBIX IPOAYKTOB, TaK KaK €
CaMoro Hayajia Mo3uIMOHMPOBAJIa CBOIO MAPKY KaK MPOAYKT BbI-
COKOT0 KJlacca, OAJEpKHBasi TAKOE MO3UIIMOHMPOBAHUE AKTHB-
HOU pekJiamoit. [To Mepe Toro kak poct B 3TOW MHAYCTPUU 3a-
MEJUTUJICSI U KOHKYPEHITUsI 000CTPUIIaCh, TTPON3BOAUTENN BOJI-
KM TOPrOBHIX M HEAOPOTMX MAapOK aKTHUBHO aTaKyIOT MO3UIIUN
Smirnoff. B To e BpeMs Boaka Stolichnaya kommnanuu PepsiCo
3aHUMaeT cervac donee g epeHIIMPOBAHHYIO TIO3UITUIO, YeM
Smirnoff, — u Bce 310 OGnMaromapsi crpareruu (POKyCHpPOBAHUS.
Komnanus Smirnoff okazasiach 3a:xaTon Mexay pa3HbIMH ITPO-
W3BOJIUTEIISIMU, YTO HEMOCPEICTBEHHO YIPOXAaeT €€ MO3ULIMU
JMepa, KOTOPYI0 KOMIaHUs 3aHUMaeT yxe JaBHo. Ho B ot-
BET KOMITIAHHS BBITYCTUJIA HA PHIHOK HECKOJIBKO HOBBIX MapoOK,



BKJTIOYAsl JOPOTYI0 MapKy, KOTOpast MO3UIIMOHUPYETCs] KaK KOH-
KypeHT BoAku Stolichnaya.

Oo6mue cTpaTerun KOHKYPeHIHH
7 OPraHu3alHOHHasI CTPYKTypa

Kaxmgass w3 oOmuX cTpareruii mpearonaraet pa3jindHbie
YCJIOBUSI peaji3alliy U pa3inyHble TpeOOBaHU s, KOTOPbIEe HEOO-
XOIUMO COOMIOIaTh, YTOOB! JOOUTHCS ycIlexa, 4To, B CBOIO Oue-
pellb, OTpeaessieT pa3iniusl B OPraHU3aIllMOHHOW CTPYKTYpe U
KynbType. K mpumepy, muaepcTBo B MUHUMM3AIUN U3JEPKEK
OOBIYHO TPeOyeT JKEeCTKOW CUCTEMbI KOHTPOJISI, COKpaITIeHUs Ha-
KJIQIHBIX PAacXO0B, KOHOMHUM Ha MaciiTabe U TMIaHOMEPHOrO
PUMEHEHUST «KPUBOH 00ydeHus». OJHAKO BCe ITO MPUBEAET K
COBCEM JIPyTOMY pe3yJIbTaTy B CIydae, ecid KOMIaHus n30epeT
cTparervio qudepeHnranum, Kotopasi MpearnoiaraeT nocTosH-
HYIO pa3pabOTKy HOBBIX KPEaTUBHBIX MPOIYKTOB .

Kaxnas u3 oOmux crpareruii KOHKypeHIMU TOapa3yMeBa-
€T OIpe/eJICHHBIC PA3INUKsl B OpraHU3auy paboThl KOMITAHWH.
CrienctBueM 3TOTO SIBNISIETCS TO, UTO TOMBITKA peai30BaTh 00-
Jiee OHOM OOIel cTpaTerru BeJeT K HerocaeA0BaTeIbHOCTU B
SKOHOMUYECKOM Y OPTraHM3aIMOHHOM ILIaHE: 3TO MOXKET 3aKOH-
YUTHCS HEXEJATeIbHOU JIJIs1 KOMIIAHUY CUTYaIluel, Korja KOM-

1 Bonee NOApPOOHBIN 0030p TpeOOBaHUH, MPEANONAraéMbIX B paMKax CTpaTeruu
KaXJO0ro TUma, naercs B KHure «Konkypenmuas cmpameeusi» B riase 2, c. 40-41. —
Ipum. asm.



naHust OyAeT MPUMEHSITh He COBMECTUMBIE Ha TPAKTUKE TIPUEMBI.
Ceituac cTaio MOJIHBIM YBSI3bIBATh BBIOOP MCIIOJHUTETLHOTO JIU-
PEKTOpa METOJIOB CTUMYJIMPOBAHUS COTPYTHUKOB C «MHCCHUEI»
OU3HEeC-eAMHUIIbI, KOTOpasi OOBIYHO (hOPMYJIMPYETCS B TEPMHU-
HaX CO3aHUsI OIPeIeIEHHOM JOJIM PhIHKA, €€ 3alUThI OT KOHKY-
PEHTOB U MOJTyYEeHHU s B €e paMKaX 3HAYUTESIbHBIX IpuObLIen. Ho
CTOJTb K€ — eCJI1 He 0oJiee — BaXKHO MPUBECTH B COOTBETCTBUE BbI-
60p UCMOIHUTEIBHOTO AUPEKTOPA U METO/IOB CTUMYJISILIUY C TOU
oOrreli crparerneii, KOTopo KOMIIaHWSI HAMEPEHa CJIe/IOBaTh.
Teopust OOIMX KOHKYPEHTHBIX CTpaTeruil TaKke CBsI3aHa C
OIpe/ie/IeHUEM POJIM KOPIIOPATUBHOU KYJIBTYPHI ISl YCHEITHON
KOHKYypeHIMU. KynbTypa, koTopas onpenesnsiercss Kak COBOKYTI-
HOCTb HOPM M YCTaHOBOK, CIIOCOOCTBYIOIIUX (hOPMHUPOBAHUIO
€IMHCTBA OPraHu3aliM, YacTO PAcCMATPUBAETCS KaK BaKHAs
cocTapiistionias ycrnexa kommnanud. OIHAKO AJis Pa3HBIX CTpa-
TEruid MOAXOAAT pasHble TUmbl KylabTyp. Crpareruio audde-
PEHLIMPOBAHUS JIErUe peaiu30BaTh B YCIOBUSIX TAKOM KYJIbTY-
pbI, KOTOpasi OJ1aronpusATCTBYeT WHHOBAIWAM, WHIUBHUIyaJIN3-
My M PUCKY (Takasi KyJIbTypa XapakTepHa, Harpumep, A KOM-
nannu Hewlett-Packard). HaoGopoT, MuHuMU3aIus u3aepxkex
BO3MOJKHA JIMIIIb B YCIOBUSIX SKOHOMUM, OUCHUIUIMHBI, BHUMA-
HUS K JeTalisM (B KauecTBe IMpUMepa MOXKHO IIPUBECTH KOMIIa-
Huio Emerson Electric). Kynbrypa MoxeTr o0ecrieunTb MOIIHYIO
NOJICPIKKY B Cllyuyae, eClii KOMIIaHUsI JOOUBAeTCs TeX KOHKY-
PEHTHBIX MTPEUMYIIECTB, Ha KOTOpBIe ObLIa pacCUMTaHa BHIOpaH-
Hasl CTparerus, — HO TOJIbKO B TOM CJIy4yae, €ClId 3Ta KYJbTY-



pa MOOXOAUT IJIsI IAHHOTO TUTA KOHKYPEHTHBIX MPEUMYIIECTB.
Kynbrypa cama mo cebe He MOXeT ObITh HU TUIOXOW, HH XOPO-
meid. Kynbrypa — 3T0 cpeAcTBO nojiy4yeHusi HEOOXOIUMBIX KOH-
KyPEHTHBIX TPEUMYIIIECTB, & He CAMOIIEb.

CBs13b Mek]ly BHIOOpOM OOIIEH CTpaTeruv U OpraHu3arei
pabOTHl KOMITAHWUY TaKKe MMeeT 3HaueHWe W JIs AuBepcudu-
UpoBaHHBIX (prpM. B pamkax HeJaBHO BO3HMKIIIEW TeHCHIIUN
avBepcuUIIMpoBaHHbIE (PUPMBI CTATU TPeOOBATh OT BCEX CBO-
uX OU3HEC-eAMHUI] CJIeJOBAHUSI OTHOM M TOW € KOHKYPEHTHOU
CTpaTeruu, Tak KaK BCS OpraHu3aiuysi padoThl KOPHOPAITUY U CH-
creMa MH(POPMAITMOHHOTO OOecreueHusl CrielMalbHO pa3pada-
THIBAIOTCSI C PACYETOM HA OIpe/IeSICHHBIN TOAXO0/ K MOTY4YEeHHUI0
KOHKYPEHTHBIX MpenMyIlecTB. bonee Toro, 4acro BbICIIEE Y-
KOBOJICTBO MMEET OMBIT pabOThl IMEHHO C OJJHUM KOHKPETHBIM
TUIOM cTparteruu. Hampumep, mMpoKo U3BECTEH MPUMEP KOM-
nanuu Emerson Electric: MHOrne u3 OusHec-eIuHNIl KOMIIAHUU
1eJICHATPABJIEHHO CIIeAYIOT CTpaTerny JIUAepCTBa B MUHUMU3A-
UK U3ePKeK; OHOW M3 TaKUX OW3HEC-eMHUI] SIBJISIETCS, Ha-
npumep, H. J. Heinz.

Hcronb30BaHre OJHON U TOW ke CTpaTeruvl B pa3HbIX OW3-
Hec-e/IMHUIIAX — OfIUH U3 CMOCOOOB, MO3BOJISIONIMX YBEJTMUUTD
CTOMMOCTh 3TUX OU3HEC-MHUI], O YeM TIOW/IET pedb B TiaBe 9,
TIOCBSIIIIEHHON B3aUMOCBSI3SIM MeXay OusHec-eauHutiamu. Og-
HAKO HCTOJIb30BAHME OJJHOUN M TOM € CTpaTerny BJIEUET OIlpe-
JieJIeHHbIe PUCKU, O KOTOPBIX HeJIb3s 3/lech He cKa3zaTh. Hampu-
Mep, OUEBUHBIA PUCK MMEET MECTO TOrJa, KOoraa AuBepcudu-



IIUPOBAaHHAsI KOMIIaHUsI TpeOyeT Clie/IOBaHus 3a/IaHHOU cTpare-
T'UU OT OM3HEC-eTUHMUIIBI, pabOTaIOIIeH B OTPAC/IH, HECOBMECTH-
MO ¢ IPUMEHEHUEeM JTaHHOUM CTpaTerur; BOZMOKHO TaKXke, YTO
CTapTOBOE MOJIOKEHUE JAHHOW OU3HEC-eAMHUIIbI TaKKe He OMa-
TOMPUATCTBYET peaju3aluy AaHHOW crpareruu. EcTh 1 MeHee
OUYEBHTHBIA PUCK, 3aKTIOYAIOIIUIACS B HEBEPHOU OIleHKe pabOThI
OU3HeC-eIMHUIIBI U3-3a TOTO, UTO CUTYAIMsl B OTPAC/u, TAe pa-
60TaeT 3T0 nonpasaeneHue, OyaeT HeCOBMECTUMA ¢ 30paHHOM
KOPIOPAaTUBHOM cTparerueid. Xyxe Toro: COOCTBEHHbIE CTpaTe-
TMH TAKUX OW3HEC-eMHUI] MOTYT OKa3aThCs Oe3HAIEKHO 3aryo-
JICHHBIMH BBICIIIMIM PYKOBOJICTBOM. ITOCKONBKY Kaskjast u3 00-
IIUX CTpaTeruil KOHKYPEHIIMHU MPEAINoiaraeT CBoI0 CXxeMy MHBe-
CTUIIUI, a TaKXke ONpe/IeSICHHbIE TUITbl UCTIOTHUTEIBHOTO PYKO-
BOJICTBA U KOPIIOPATUBHOM KYJIBTYPbI, BCEIAa CYIIECTBYET OMac-
HOCTb TOTrO, YTO OW3HEC-€IMHMIIA, BLIOMBAIOAsACA U3 OOIIEro
psina, OyaeT BIHYKAEHA KUTb IO TAKMUM KOPIIOPATUBHBIM ITPaBU-
JIaM ¥ B COOTBETCTBHHU C TAKUMH KOPIIOPATUBHBIMU TIEJISIMU, KO-
TOpBIE COBCEM J|JIsl Hee He noaxonsat. Hanpumep, 1st BceoOre-
rO COKpAIllCHUs U3IepKeK HEOOXOIMMBI OIpejieieHHbIe PaBy-
JIa TIOBEJIeHUsI MIEPCOHANA, KOTOPbIE AOIKHBI PACIPOCTPAHSATh-
Cs1 Ha BCIO KOMITaHUIO; HO TaKKe TPaBUia MOTYT IPUHECTH Bpell
TO OM3HEC-eqUHUIIe, KOTOpas OpHUEeHTUpOBaHa Ha udpepeH-
IIUAITUIO TT0 TAKMM MapaMeTpaMm, Kak KauecTBO U 00CITy)KUBaHME.
AHanoruyHbIM 00pa3oM KOpPIOpaTUBHAS MOJIMTUKA, HATPABJIEH-
Hast Ha qurdepeHIaIuIo U PeArosarawias MoBbIIeHHbIE Ha-
KJIAJTHBIE PACXO[bI, MOXKET OTPUIIATESIHHO CKa3aThCsl HA padbote



OUBHEC-eAMHUIIBI, CTPEMSIIIIECS MTOMYYUTh CTaTyC HU3KO3aTpaT-
HOTO MMPOU3BOIUTES.

Oo6mue cTpaTeruu KOHKypeHI[UN 1
NpoIecec CTPATErHnYecKoro IMIAaHHUPOBAHUS

[TockonbKy KOHKYpPEHTHbBIE MpEeuMYyIIecTBa WrpaioT IIeH-
TPaJbHYIO POJIb B TOM, YTO KOMIIAaHWSI JOOWBAETCS BBICOKUX
nokaszaresnieid 3(p(EeKTUBHOCTH, SITPOM CTPATETMUECKOro IJIaHa
KOMITAHUY JIOJDKHA CTaTh OJJHA U3 OOIIUX CTPATeruii KOHKYpPEeH-
un. OO1Ias crparerusi KOHKYPEHITUH orperiensieT (hyHaaMeH-
TJILHBIN TIOIXO/ K TeM KOHKYPEHTHBIM ITPEUMYIIIeCTBaM, KOTO-
phie (pripMa MBITaeTCs OMYIHUTh; OHA e SBJISIETCS] OCHOBOW IS
TIOHMMAaHUsI TOTO, KaKue NEeWCTBUS HEOOXOAUMO TPEANPUHSTH
B paMKax 3TOro MOAX0Aa B KaxJoW (pyHKIIMOHAIBLHON cepe.
B TO ke Bpems Ha MpakTHKEe MHOTHE CTpaTernyecKue IUIaHbI
NIPEJICTABJISIOT COOOM JIMIIb CIUCKH OIPE/ICNICHHBIX JICHCTBUI
0e3 YeTKHMX YKa3aHUH TOr0, KAKMX KOHKYPEHTHBIX IPEUMYIIECCTB
KOMITAHHM S TTHITACTCS TOOUTHCS M KaKiM 00pa3oM. B Takux ra-
Hax yIycKaeTcs U3 BUay 0a3oBasi Iiejib KOHKYPEHTHOW CTpare-
TUU — ¥ 3TO TIPOMCXO/IMT YKe Ha dTare co3/aHus ruiaHa. Takum
ke 00pa3oM, MHOTHE TUTaHBI TIOCTPOSHBI HA OCHOBE IMpe/ICcKa3a-
HUIA OyAyIIUX [IeH U 3aTpaT, a TAKKE MIPeICKa3aHusI TPAKTUIECKU
HEU3MEHHO OKa3bIBAlOTCSI HeBepHbIMU. [L1aH JTOKeH ObITh OC-
HOBaH Ha (PyHJAMEHTAILHOW KOHLISTIIIUK OTPaCIeBON CTPYKTY-
PbI U KOHKYPEHTHBIX TTPEUMYILECTB, KOTOPBIE B KOHEYHOM UTOTE



u OyoyT onpesensiTh TPUObIBHOCTh HE3AaBUCUMO OT PeaibHbIX
LIEH U 3aTpar.

Muorue nuBepcupuIpoBaHHble (PMPMBI B IIPOLIECCE CTpaTe-
T'MYECKOrO TJIAHMPOBAHUS AEJAT CBOM OM3HEC-eJMHMUIIB Ha Ka-
TErOPHMH B 3aBUCUMOCTH OT OCOOEHHOCTEH pabOTHI C CErMEHTOM
pbIHKA: KaK CO3[aeTcsl 3TOT CerMEeHT, KaK OH 3allMIIaeTcsl OT
KOHKYPEHTOB M KaK KOMIIaHH S TIOJTy9aeT B HeM npuObLn. MimeH-
HO Takue KJIacCU(PUKAIIMK YaCTO UCTIONb3YIOTCS MpU pa3padboT-
Ke cTpareruu ousHec-eAuHUIB. KoHeuHO, Takas kateropusanus
MOXET OKa3aTbCsl BIIOJIHE MOJIE3HOM /151 ITpoliecca paciipejerie-
HUSl PECYpPCOB AUBEPCU(PULIMPOBAHHON (PUPMBI, HO TEM HE Me-
Hee OHa He 3aMeHsieT coOOi CTpaTervio, U MOAMeHa CTpaTeruu
TaKOM KaTeropusalMeil MOXEeT YBECTH KOMIIAHUI0 B HEBEPHOM
HarpaBieHnu. Ctparerusi OM3HEC-€IUHHUIIBI — 3TO €€ MyTh K T0-
JIYYEHUIO OMpeJie/IeHHbIX KOHKYPEHTHBIX MPEUMYILECTB, KOTO-
pbie ¥ OyayT onpenensats 3peKTUBHOCTh padOThl TAaHHOW KOM-
naHuy. Co3/1aHue KOHKYPEHTHOIO MPEeUMYIIEeCTBa, yAepKaHue
ero wim cOop ypokasi — BCe TO pe3y/IbTaTbl IPUMEHEHHUsT 00-
el CTpaTeruu WM Npu3HaHUe HEBO3MOKHOCTH JIOOMTHCS TIO-
CTaBJICHHOW 1IeJIU C IOMOLIBIO OTHOW U3 CTPATErui, OTKy/a Mpo-
UCTeKaeT HeoOXOMUMOCTh cOopa ypoxkasi. AHAJIOTMYHBIM 00pa-
30M MPUOOPETEHNE HOBBIX OM3HEC-SIMHUI] U BEPTUKAJIbHAS WH-
Terpaiys He SIBJISIOTCS CTpaTerusiMM camu 1o cede — 3TO Bce-
IO JIMIIIb IEMCTBUS, TPEAIIPUHUMAEMbIE B PAMKaX TOU WX UHON
CTpaTeruu.

Jlpyron pacrnpoCTpaHEHHOM MPAKTUKOM B CTPAaTErM4ecKOM



IUIAHUPOBAHUM SIBJISIETCSI UCIONb30BAHUE 711 OMUCAHUST KOH-
KyPEHTHOW TIO3WIIMU TOW WM WHOW OW3HEC-eJUHHUIIBI TaKOTO
NoKasareJisl, Kak Joyisi peiHKa. bonee Toro, HeKOTOpble KOoMIMa-
HUM JIaXKe CTaBAT MEepeji CBOMMHU TOpa3ie/ieHUsIMU 3a7a4y ab-
COJTIOTHOT'O JIMJEPCTBA B CBOEU OTpaciu (IIEPBOE UM BTOPOE Me-
CTO). DTOT MOIXOA K CTPATETHYECKOMY TUIAHUPOBAHHIO OOMaH-
YMB UIMEHHO B CUJIy CBOEU IPOCTOTHI ¥ TOTOMY ornaceH. Koneu-
HO, JIOJI51 pbIHKA CBSA3aHA C KOHKYPEHTHOM NO3ULIMEN (Harpumep,
B cuty 3ddekTa MaciTada), HO JTUIEPCTBO B TOM WM UHOH OT-
paci s615emcs He RPUMUHOLL, a CAe0CMEUEM NOAYHEHUS Onpeoe-
NEHHbIX KOHKYpeHmHbIx npeumyuiecme . Cama 1o cede 0151 pblH-
Ka HE Ba)KHa C TOUYKH 3pEHU 1 KOHKYPEHILIMU; BaXKHbI JIUIIIb KOHKY-
PEHTHBIE NPEUMYIIECTBA. B cTpaTernueckomM OTHOIIEHUM HA0
TpeOoBaTh OT OM3HEC-EMHUI] OTHOTO: TOOMBATHCS KOHKYPEHT-
HbIX npeumyiectB. [ToroHs 3a aMaepcTBoM paau JuaepcTa —
9TO CKOpee rapaHTHsl TOro, YTO KOMIIAHUsI HUKOTAA He J0ObeTCs
MPEUMYILECTB B KOHKYPEHIIUY WM JJa)Ke PACTEPSIET TO, UTO y HEe
ectb. Llenb smaepcTBa pagu JuaepcTBa TaKKe BTSATUBAET PyKO-
BO/IUTENIEN B OECKOHEUHBIE Ie0aThl 10 MOBOLY TOTO, KakK CIIe/Ty-
€T OIpeesATh OTPACITb, YTOOBI MPABUIILHO PACCUUTHIBATD AOJTIO
PBIHKA, UTO JieaeT 0ojiee CIOKHBIM IMyTh K TOMyYeHUI0 KOHKY-
PEHTHBIX IPEUMYILECTB, — A BE/Ib KIMEHHO OHM JIeXKaT B OCHOBE
MoOOM CTpaTeruu.

B HeKoTOpBIX OTpaciax JuAepbl pblHKA SABJISAITCA JANIEKO HE
nepBeIMH 110 3(PHEKTUBHOCTH PadOTHI, TaK KaK cama CTPYKTY-
pa oTpaciu JejaeT Nopoil HECOBMECTUMBIM JIUAEPCTBO U BBICO-



ke npuObu. [IpuMepomM M3 HeaBHEro IPOIUIOrO SIBJISIETCS
kommanus Continental Illinois Bank. PykoBoacTBo 6anka c ca-
MOT'0O HayaJjia IMOCTABUJIO Mepes] KOMITaHWeH 3a1ady — JTOOMThCS
JIMJIEPCTBA HA PHIHKE KPYIHBIX KpeauToB. Kommnanus qoouachk
MOCTABJIEHHOM 1IeJIM, HO JIMIEPCTBO HE [1aBaJI0 HUKAKUX KOHKY-
PEHTHBIX IPEUMYILECTB. bonee Toro, crpemyieHue K JUIEPCTBY
JUTsI KOMITAHUY KOHYHMJIOCH TEM, YTO KOMITaHU I ObllIa BBIHYK/IeHa
MPEIOCTABIIATh TAKUE KPEAUTHI, C KOTOPBIMU OTKA3bIBAJIUCH pa-
OoTath Apyrue OaHKU; TUJIEPCTBO TaKKe MPUBENIO K YBEIMUCHHIO
3arpar. baHky npuIIIOCh UMETh J1EJ10 C KPYITHBIMU KOPIIOPAIUsi-
MU, 2 OHU SBJISIOTCS BIUSTEIbHBIMU OTPEOUTEISIMU KPEIUTOB,
Oyay4yr OJHOBPEMEHHO KpaiiHe 3aMHTEPEeCOBAHHBIMU B HU3KHMX
nenax. Emne Heckomnbko Jier 6anky Continental Illinois mpunercs
pacIIauYMBaThCs 32 MO3ULIMIO Juepa. s MHOTUX APYruxX KOM-
NaHW#, TaKUX, Harnpumep, kak Burlington Industries (mpou3Bos-
cTBO TKaHel) u Texas Instruments (3JIEKTPOHUKA), CTPEMIICHUE
K JIMJEPCTBY pajid CaMoro JUAEPCTBA CTaJI0 IPUUUHOM TOTO, YTO
BHUMaHUE PYKOBOJICTBA OBLJIO OTBJIEYEHO OT MOTyUeHHST KOHKY-
PEHTHBIX TIPEMMYILECTB U UX YAEPXKUBAHUS B TE€UCHUE OMpese-
JIEHHOT'O TIEpUO/Ia.



O030p KHUTH

B knure «Konkypenmmoe npeumyusecmeo» OyAeT CKa3zaHO O
TOM, KaK BbIOpaTh KOHKYPEHTHYIO CTPATEruio U peaan30BaTh ee
Ha TIPAKTHUKE C TeM, YTOObI KOMITAaHKSI MOTJIA JOOUTHLCS Omnpee-
JICHHBIX KOHKYPEHTHBIX PEUMYIIIECTB U yIEPKUBATh UX B T€Ue-
HHe TIPOJOJIKUTENTLHOTO Teproaa BpeMeHu. B kHure odcyxa-
€TCsI BOIIPOC B3aUMOJICHCTBU S MEX/1y OCHOBHBIMU TUIIAMU KOH-
KypPEHTHBIX MPENMYIIECTB — MUHUMU3AIMEN U3JepKeK U Tud-
(pepenumanivein — u cdepoit aesrenbHoct Gupmbl. bazoBbIM
TEOPETUYECKUM TOHATHEM [IJIsl aHAIU3a KOHKYPEHTHBIX TIpe-
UMYIIECTB U CMOCOOOB MX TMOJyUeHUs SIBJISETCS TOHSTHE Ue-
NOUKU CO30AHUSL CMOUMOCMU, B COOTBETCTBUH C KOTOPOU B CO-
CTaBe KOMITAHUM MOKHO BBIIEJIUTh CEKTOPA, OTBETCTBEHHBIE 32
oTpeJieJICHHBIE ITambl Pa3paOdOTKu, TPOU3BOACTBA, MAPKETUHTA
u pacripoctpaHeHus ToBapoB. Cepa aesaTeabHoCTH (PUPMBI, KO-
TOpYIO 5 B JaJIbHEHIIeM Oyay Ha3biBaTh c(pepoil KOHKYPEHIIUH,
UTPaeT OUEHb BAXHYIO POJIb B IUIAHE MOTYYEHUs] KOHKYPEHTHBIX
MPEUMYIIECTB, TaK KaK OHA MMEET HEMOCPeCTBEHHOE BIIUSHUE
Ha COCTaB M (PYHKIIMOHMPOBAHME IIETIOYKU CO3JAHUS CTOMMO-
ctu.  mokaxy, Kak y3Kas 00lacThb CrielaaIn3ayd MOXET CITy-
KUTh UCTOUHUKOM KOHKYPEHTHBIX MPEUMYIIECTB, €CIU LEenoy-
Ka CO3[aHMs CTOMMOCTH Oy/IET COOTBETCTBYIOIIMM 00pa3oM Op-
raHU30BaHa; s TaKKe MOKaxy, Kak MIMPOKasi 001aCTh CHeIUaIN-
3aIlUM MOKET CIIOCOOCTBOBATD MOTYYEHHUI0 KOHKYPEHTHBIX Tpe-



MMYIIECTB, €CIM KOMIIAaHUSI CMOXET MPABUJIBHO KCIOJIb30BATh
B3aMMOCBSI3M MEX]y yJacTKaMU IIeTIOYKU, KOTOpbIe OOCITYKH-
BalOT pa3IMuHbE CErMEHTHI, OTPACIM U Jake reorpaduueckue
paiioHbl. 1 XOTs1 OCHOBHOM TEMOW 9TOM KHUTH SIBJISIIOTCS] KOHKY-
PEHTHBIE PEUMYIIECTBA, OHA 3HAKOMHUT C OCHOBAMM IpPaKTHYe-
CKOTO aHaJIu3a OTPAC]U U KOHKYPEHTOB; TEM CaMbIM OHA MOKET
CIIy>KUTh JIONOJTHEHUEM K MOEU MepPBOU KHUTE.

KHnura cocrout u3 yetsipex yacreil. B nepBoi yactu onuchl-
BAIOTCSl PA3JIMYHbIE TUIbl KOHKYPEHTHBIX MPEUMYIIECTB U TO,
KaK KOMIIAaHUsI MOXET MX NOOWThCS. Bo BTOpOit yacTth 0OCyx-
JaloTcst chepbl KOHKYPEHIIMU B paMKax OIpelesieHHON oTpac-
JI1 ¥ MX BJIMSIHYE Ha NIOJTy4YEeHUE KOHKYPEHTHBIX IIPEUMYILECTB.
B Tpetbeil yactu peub nouaer o cepax KOHKYPEHIIUU B CMEXK-
HBIX OTPACIISIX WIA O TOM, KaK KOPIIOpPAaTUBHASI CTPATEerusi Mo-
KET CIIOCOOCTBOBATD MOTYUYEHUIO KOHKYPEHTHBIX MPEUMYIIIEeCTB
1U1s1 OM3HEC-eIMHMII KOpIiopaliyu. B ueTBepToil yacTu u3naraior-
cs1 001IMe PEeKOMEHIAIIUY 110 Pea3allii CTPAaTern KOHKYPEeH-
UM, BKJIIOYAsi COCOOBI padOTHl B YCIOBHUSIX HEM3BECTHOCTH, a
TaK>XKe METOJIbI 3aIIUThI CBOMX TIO3UIIUI B KOHKYPEHTHOU 60ph0e
¥ 3aBOeBaHMs1 00Jiee BBITOJHbBIX MTO3UITHA.

B rnaBe 2 BBOIUTCS NOHATHE HEMOYKH CO3/1aHUSI CTOMMOCTH U
MOKAa3bIBAETCS, KAK 3TO MOHSATUE MOKHO UCTIOIB30BaTh /151 (DyH-
JAMEHTAJIbHOTO aHAJIM3a KOHKYPEHTHBIX MpeumyiiecTB. B 31oii
r1aBe OyJieT paccKa3aHo O TOM, KaK BbIIEUTh B COCTaBe (PUPMBI
T€ BU/Ibl J€SATEJIBHOCTU, KOTOPBIE JIEKaT B OCHOBE KOHKYPEHTHBIX
MPEUMYILIECTB, U BBISIBUTH T€ CBSA3U MEXAY STUMU BUJAMMU JIesI-



TEeJIHOCTU, KOTOPBIE COCTABJISIIOT SIIPO KOHKYPEHTHBIX MPEUMY-
mecTB. B 3T0i m1aBe s Takke 0OBICHSIO0 3HaUeHne Chephl KOH-
KypPEHLMU U €€ BIUSHUE Ha LEMOYKY CTOMMOCTH U PACCKa3bIBAIO
0 TOM, KaK IYTEM CO3JaHUs KOAIMUUHU C JPYTUMHU KOMIIAHUSI-
MU MOXHO HalTH 3aMEHY HEKOTOPbIM BUAAM AESTEIbHOCTH, KO-
TOpBIE 10 STOTO OCYIIECTBIISUIMCH OM3HEC-EMHUIIAMHU B COCTa-
Be Kopriopaiuu. B rmaBe 2 OymeT KpaTko cka3aHO 00 HCTIONb30-
BaHWU TOHSTHS 1IETIOYKHU CO3[aHUsI CTOMMOCTH MTpU pa3padoTke
OPraHU3alMOHHON CTPYKTYPHI.

B rnaBe 3 peub uzuer o ToM, Kak MOJIy4YUTh IPEUMYILECTBO B
00JIaCTH COKpAIlIEeHH s U3JIePKeK U yIepKaTb €ro B TeYeHUE JJIH-
TEJILHOTO Mepuofa. S Takxke MOKakKy, KaKk MOXKHO MCIOJIb30BaTh
MOHSITHE LIETIOYKU CO3JJaHK 1 CTOMMOCTH [J1s aHAJIN3a TMHAMUKHU
U3JEPAKEK B OTPACIIH C LEJIbI0 ONTUMU3ALAN CTPATEruu (PUPMBI
COOTBETCTBYIOIIUM 00pa3oM. [loHMMaHue TUHAMUKH U3JepiKeK
Ba)KHO HE TOJIBKO ISl TOTO, YTOOBI KOMITAaHUSI MOIJIa YKPETUThb
CBOM TO3UIIMY B 3TOM 0OJIACTH, HO U JISl TOTO, YTOOBI JIyUIIIe 10-
HUMATh 3aTpathl Ha AU depeHIUALIMIO.

B rnaBe 4 oObsACHsETCS, Kak KOMIMaHUsI MOXeT nuddepeH-
LIMPOBaTh CBOM IMPOAYKT OTHOCUTEJILHO MPOAYKTOB KOHKYPEH-
ToB. [lOHATHE 1IENOYKM CO3[aHMsI CTOMMOCTH MOMOTaeT oOHa-
PYKUTb BOBMOKHBIE TapaMeTpsl U (HEPEHIIMPOBAHNS, a TAKKE
BBISIBUTH (DYHJIAMEHTAJIbHBIE (PAKTOPBI, JIEKAIME B €T0 OCHOBE.
KimioueBbIM NOHATHEM aHAJIM3a CaMUX OCHOB Ju(depeHIInpoBa-
HUS SIBJISIETCS 1IeTIh CO3/IaHUsI CTOUMOCTH ISl IOTPEOUTesl, TO
€CTh CO3[JaHME CTOMMOCTH JJIsl TIOTPEOUTENS TyTeM CHIKEHUS



LIEHBI WY YJTy4YlIEHUS XapaKTEPUCTUK NpoaykKTa. udpdepenim-
aIys CKJIAbIBAETCA B PE3YJIbTATE CO3JaHN A ACUCTBUTEIBHO YHH-
KaJbHOTO TIPOYKTA JIJIsl TIOTPEeOuTeIs, a TaKKe Oarogapst yme-
HMIO KOMIIAHUM YOeJUTh OKYIaTes sl B TOM, 4TO éMy HEOOXOIUM
MMEHHO 3TOT MPOIYKT.

B maBe 5 uccnenyercs CBA3b MEXAY TEXHOJIOTMEN U KOHKY-
PEHTHBIMU TIpEMMYLIECTBaMU. TeXHONIOrMs MPOHUKAET BO BCE
3BEHbA LIETIOYKHU CO3aHUSA CTOUMOCTH U UT'PAET BaXKHYIO POJib B
CO3[JaHUY KOHKYPEHTHOIO IIPEUMYIIECTBA KaK B U3JEPKKaX, TaK
u npu guddepeHumanyy. B rmase 5 g nokaxy, Kak TEXHOJIOTH-
YECKUE U3MEHEHMS BIMSIOT HA KOHKYPEHTHBIE TPEUMYILECTBA U
Ha CTPYKTYypy oTpaciu. B 31oii raBe OyayT Tak:ke OIUCaHbl BCE
(pakTOpBI, KOTOPBIE ONPEEIAIOT X0 TEXHOJOTMYECKUX U3MEHE-
HUM B OTpaciid. 3aTeM f1 pacCKaxy O TOM, Kak (pupMa MOXKET
BBIOMPATH OIPEEIEHHYIO CTPATErui0 B OTHOIIIEHUH TEXHOIOTHH,
YTOObl YCHJIUTh CBOM KOHKYPEHTHbIE PEUMYIIIECTBA, — HAIPU-
Mep, MOCTaBUTH Ce0e LIEJTBIO JIMIEPCTBO B UCTIOIb30BAHUH TEXHO-
JIOTUM WJIM CTPATETUYECKU UCIIONB30BATh JIMLEH3UPOBAHUE TEX-
HoJsoruii. B 3T0ii T71aBe Takke pa3padaThiBaeTCsl Uaesl npeumy-
wecme u He0OCmamko8 «nepeozo xo0a»: OyayT cchopMyaIMpoBa-
HbI IOTEHLMAJIBHBIE PUCKU U BBITO/IHBIE CTOPOHBI «IIEPBOIO XO-
Ia» IJIs TeX, KTO SIBJISIETCS] IMOHEPOM B OCYIIECTBICHUH JTIOOBIX
WU3MEHEHNM KOHKYPEHTHOTO MOBEICHUS.

I'maBa 6 nocesieHa BbIOOPY KOHKYPEHTOB WJIA, UHBIMU CJIO-
BaMH, POJIM KOHKYPEHTOB B [TOJTyY€HUH KOHKYPEHTHBIX IPEUMY-
IIECTB U UX 3HAYEHUU JJI CTPYKTYpBI OTpaciu. byner nokasaHo,



KaK HAJIMYMe MPABUIIbHO BHIOPAHHBIX KOHKYPEHTOB MOXKET Jaxke
YKpenuTh No3uIu (pUpMbl B KOHKYpeHTHOH Oopboe. f Takxke
MOKaXY, KaK BBISIBUThH «IIPABUJIbHBIX» KOHKYPEHTOB U KaK OKa-
3bIBaTh BJIMSHUE HA BCEX CONEPHUKOB M0 KOHKYypeHUMH. B aTon
r1aBe Oy/IeT paccKa3aHo TaKKe O TOM, KaK KOMITAHHSI MOXKET pac-
CUUTATh HEOOXOMMBIN il 0OBEM PhIHKA: 9TO OUSHb BAKHBIN BO-
MPOC, TaK KaK CIUIIKOM OOJIbIasi JOIS PhIHKA PEIKO SIBJISIETCS
OITUMAJIbHOU.

['naBoii 7 oTKpbIBaeTCs BTOpast 4acTh KHUTU. TeMou 3ToH I1a-
BbI ABJIIETCS CErMEHTMPOBAHME OTPACIM WM pbiHKA. ImaBa 7
OIMMUpPAeTCsl Ha BOITPOCHI, pacCMaTpUBaeMbIe B IMiaBax 3 u 4: Bellb
CErMEHTUPOBAHUE OCHOBAHO HA PA3NIMUYMAX MEKAY OTPACISAMU
BO BCEM, UTO KacaeTcs MOTpeOHOCTEH MOKyaTeiel 1 Mpe/oa-
raemMbix 3aTpat. CerMeHTUpOBaHKUE — ITO LIEHTPAJIbHBIN BOIIPOC
B BBIOOpE cTpareruii (pOKyCHpOBaHUsI, paBHO Kak M Mpodiema
OLIGHKHU PUCKOB JIJ1s1 (pMPM C IIMPOKOH crienuanu3anueit. B ston
IJ1aBe pedb MOUIET O TOM, KaK pa3padoTaTh BHITOTHbIE JIS1 KOM-
MaHuu cTpateruu (POKYCUPOBAHUS, KOTOPBIE MPU ITOM MOXHO
OyeT 3alUTUTh OT KOHKYPEHTOB.

B rnaBe 8 onmcanbl akTopsl, 00yCIOBIMBAIOIIME MPOIIECC
TIOSIBJICHUsI HA PBIHKE MPOAYKTOB-3aMEHUTENEN (CyOCTUTYTOB).
[TpeameTom 0OCYyK/IeHHS STOM TJ1aBbl CTAaHET TO, KaK KOMITaHUS
MOXET 3aMEHUTh OJIUH MPOAYKT JAPYTMM WM, HA000POT, 3aIly-
TUTb CBOM MPOAYKT OT yrpo3bl BBITECHEHUSI CO CTOPOHBI IMPO-
JQYKTOB KOHKYPEHTOB. 3aMellleH’e — 3TO OJJHA U3 MSATU JBUKY-
IIMX CUJI KOHKYPEHIIMM, OCHOBA IMPOIIecca 3aMelleHHs] — B3au-



MOJIEMICTBHE OTHOCUTEIBHON CTOMMOCTH 3aMEIIAIOIIEero MPOIyK-
Ta, 3aTpaTr Ha €ro MpPOU3BOICTBO, U3JEPKEK MEPEKIIOUYCHHUS, a
TaK)Xe TOro, KaKUM 00pa30M IMOKYIaTeN OIIEHUBAIOT SKOHOMM-
YECKHE BbITO/Ibl OT IIpOLIECcca MepeEKITIIoUeHN . AHAIU3 ITpoLecca
3aMelIeHMs] UMEET OIPOMHOE 3HAUEHHE: C €r0 MOMOIIbI0 MOX-
HO PacCUIMPUTh I'PAHULIbI OTPACIIH, BBISIBUB IIPU ITOM TaKHE CET-
MEHTBHI, TA€ PUCK 3aMENICHUS TOPa3d0 HUXKE, YEM B IPYTUX CEr-
MEHTAaX; C MOMOIIIBIO TAKOTO aHAIM3a MOXKHO TaKke pa3padboTaThb
CTpaTeruu, MPOJBUTAIOIINE MTPOAYKT-3aMECTUTENb WA, HA000-
POT, CTPATETrMH 3aILUTHI OT YTrPO3bl 3aMeleHus1. SICHO, 4TO NOHU-
MaHUe Tpoliecca 3aMelleHUs] BaXKHO Kak MPU paclllMpeHUH, TaKk
Y TIpU CyKE€HUU cepbl ACATETBHOCTA KOMIIAHUM. AHAJIN3 3aMe-
IIEHUs] ONMPAETCS Ha MaTepual, U3/1araeMblil B I1aBax 3 u 7.

['maBa 9 OTKpBIBaeT TPETHIO YACTh KHUTH. JTO MEpBaAs U3 Ye-
THIPEX IJIaB, MOCBSIIEHHBIX KOPHNOPATUBHOW CTpaTervu JUBEp-
cudunmpoBaHHbIX pupM. LleHTpanbHas 3agaya KOpopaTUBHON
CTpaTeruv — 3TO HUCIOJb30BAHUE B3aUMOCBSI3EU MEXy Ou3-
HEC-CIMHULIAMHU C LEJbI0 MOJYYEHUs] KOHKYPEHTHBIX MPEUMY-
miectB. B mnaBe 9 00bsiCHsIETCS CTpaTernyeckasi JIOTMKa TaKuX
B3aMMOCBSI3€U. {1 BBIIENSAI0 TPU TUIIA B3AMMOOTHOILIEHUI MEX-
Ny pa3iMyuHbIMU BUJIAMU OTPACIeil, a TAKKe MOKa3bIBaI0, MOYe-
MY 3HaYEHHE ITUX B3aUMOOTHOILLIEHUH CO BPEMEHEM BO3PACTAET.
3areM 51 IpOIEMOHCTPUPYIO, KaK OLIEHUTh 3HAYEHUE B3aUMOCBSI-
3ed IS TIOJyYEHUs] KOHKYPEHTHBIX MPEUMYILECTB B KOHKPET-
HOM CJly4ae.

I'maBa 10 nmocesillieHa 3HAYEHUIO B3aUMOCBSI3EH JJIS1 20pU3OH-



MANLHOU cmpamezuy — CTPATETUH, OXBATHIBAIOIIEH HECKOJIb-
KO pa3MYHbIX OusHec-equHuIl. KommaHus, cocrosias u3
HECKOJIbKUX OWM3HeC-eJUHUII, PadOTAIOIMX B CMEXKHBIX OTpac-
JISIX, JOJKHA pa3padaThiBaTh CTPATETHIO HA YPOBHE I'PYIII, CEK-
TOPOB U BCEW KOPIOPALMU: KOPIOPATUBHBIE CTPATETHH B 3TOM
cllyyae KOOPIUHHPYIOT CTPATETUH OTICIbHBIX OW3HEC-EIUHHII.
B 37011 r1aBe peub UAET O MPUHIUIAX pa3pabOTKU KOPHOPATHB-
HBIX CTpaTerui U O TOM, KaK B3aMMOCBSI3U B TOM WJIM MHOM OT-
paciy BIUSIOT HA AUBEPCU(PUKALIMIO B HOBBIX OTPACISX.

['maBa 11 mocBsINeHa CO3JaHUI0 B3aUMOCBSI3EH MEXIy On3-
Hec-eIMHULIAMU. DTOMY €CTh HeMaJslo MpPEeMsTCTBUN OpraHu3a-
LIMOHHOI'O XapakTepa, HauMHas OT 3allUThl C(pepbl BIUSHUS U
3aKaH4YMBasl OIMOOYHBIMU NMOOYIUTENLHBIMA MOTUBAMHU. B ria-
Be 11 mogpoOHO paccMaTpuBaIOTCS BCE BUJIbI TAKHUX IPETIST-
CTBUI; MOKa3bIBACTCS, KAK UX MOXHO IMPEOONETh C MOMOIIIBIO
TOTO, YTO Sl HA3bIBAK 20pPUBOHMANLHOU opeanu3ayueli. Komma-
HUM, KOHKYPHUPYIOIIHE B CMEKXHBIX OTPACIISX, JIOJKHBI 001a/1aTh
TOPU3OHTAJIBHBIM TUIIOM OPraHU3allMU: B TAKOW OpraHv3alliu
OU3HeC-eIMHUIIBI B3aMMOCBSI3aHbI, U 3TO MO/ICPKUBAET Uepap-
XUUYECKYI0 OpraHU3aluio, MO3BOJISIONIYI0 KOHTPOJIMPOBATh UX U
YIPaBIATh UMU, HO HE 3aMEIIIAET €ee.

B rnaBe 12 paccmarpuBaetcsi 0ocoOBIil, HO TIPU 9TOM OYEHb
BAXKHBIN CTy4ail B3aMMOCBSI3el MEXAY OTPacisIMU: Clydai, KO-
I1a IPOOYKT JIAaHHOW OTpaciyd UCIOJNb3yeTcsl WM MpuodOpeTa-
€TCsl BMECTe C JIOTIONHSIONIMMU MPOAYKTaMu. BeIsBIIsIOTCS 00-
CTOSITEJIbCTBA, MIPY KOTOPBIX KOMIIAHUS JOJKHA camMa 3aHUMATh-



Csl TAKUMU JIOTIOJHSIIONIMMHU TIPOAYKTaMH, He JIOBepsisl UX I0-
CTaBKM JIpyrMM KOMIIaHWSM. B 3Toil T7aBe paccmartpuBaeTcs
TaK)Ke CTpaTerusi moeapHozo accopmumenma (y3na) — NPOAAKU
HECKOJIbKUX OT/EJIbHBIX BUJIOB ITPOIYKTOB B COCTABE OJJHOTO Ta-
KeTa — ¥ CUTYalluH, B KOTOPBIX JIaHHAsI cTpaTerusi OyJeT yMmecT-
HOU. B 3Toli I71aBe Takke aHAIM3UpyeTCsl IepeKpPecTHOe CyOCcH-
JIMPOBAHUE, B paMKaX KOTOPOTO IIeHA JOTIOTHSIIONINX IPOAYKTOB
YCTaHABJIMBAETCS] HEKOTOPHIM B3aMMOCBSI3aHHBIM 00pa3oM, a He
OTJIEJIBHO TSI KQKA0TO BUJIA TIPOIYKTA.

YerBeprasi yacTb KHWTM HAIKCAHA MCXOAS M3 KOHLICTIIUMA
KHUTU «KOHKYypenmHas cmpamezusi» M BCEX MPEALIECTBYIOIINX
IJIaB HACTOsIIEe KHUTU. B Hell B o01ieM Bujie pa3padaThBalOT-
Cs1 IPUHIUITB OOOPOHUTENTLHOW U HACTYTATEIbHOU cTpateruii. B
rnaBe 13 oOcyxmaercs mpodiaema (popMyTUPOBaHM S KOHKYPEHT-
HOMH CTpaTeruu B YCIOBUSIX 3HAYUTEIbHOM HEOTpe/ieIeHHOCTH. B
9TOM IJ1aBe TaKKe BBOJUTCS MOHSATHE CLIEHAPHS B TOW WJIM MHOU
OTpPACIIY Y MOKA3bIBAETCS, KaK pa3padOTKa TaKUX CIIEHAPUEB MO-
JKET TIOMOYb B BBISIBICHUM BO3MOXKHBIX HAITPABJICHUN PA3BUTHS
CTPYKTYpbI OTpaciu. [lanee B ri1aBe peasiaralTcs albTepHaTUB-
Hble METO[IbI, C TIOMOIIBIO KOTOPHIX KOMITAHUSI MOXKET MPEOJIo-
neth (haKTOp HeompeAeIeHHOCTH Mpu BbiOope cTpareruu. Crpa-
Tervst KOHKypeHuu Oynet Oonee 3(h(peKTUBHOM, €ClTi IKCIUIHU-
LUTHO PaCCMOTPETh MHOKECTBO BO3MOKHBIX CLIEHAPUEB PA3BU-
TSI B TOM WJIM UHOW OTPACIH, a TAKKe YCTAHOBUTb, HACKOJIBKO
Ta WIM WHASl CTPATErvsl B YCJIOBUSIX OMPE/IENIEHHOTO CIIEHAPHS
Oy/IeT MOCIeI0BATENILHOM WA HETIOCIIEIOBATEITLHOM.



Knura «Koukypenmroe npeumyuiecmeo» 3aBepliaercs aHa-
JIM30M OOOPOHUTENILHBIX M HACTYMATENIbHBIX CcTpareruii. B ria-
Bax 14 m 15 cBomsATCA BOEOWMHO HIEW, BBICKa3aHHBIE BO BCEX
MpeIIIecTBYIONMX IMaBax. [aBa 14 mocesiieHa 000pOHUTEb-
HOM cTparerud. B He#l rOBOPUTCS O TOM, KaKUe MPOIIECCHI TTPei-
CTaBJISIIOT COOOU yrpo3y Mo3uIru (pUpMBbI B OTPACIIM U KAKUE BH-
bl 3aIIUTHON TAKTUKH CYIIECTBYIOT ISl TOTO, YTOOBI 3a/IepKaTh
WM OJIOKMPOBATh HACTYIUIEHUE KOHKYpeHTOB. [lanee B riaBe 14
paccMaTpuBaIOTCS CIIEICTBUS STOTO aHAIM3a JIJIsT 0OOPOHUTEb-
HOU crparteruu. B miaBe 15 roBopurca o TOM, Kak BECTH ara-
Ky Ha JIMJIEPOB OTpaciu. f u3mnaraio ycjaoBusi, KOTOpPbIE TOIKHBI
OBITH COOJTIOIEHBI, UTOOBI OPOCUTH BBIZOB JIUJIEPY, U OMUCHIBAIO
CYHIIECTBYIOIIIME METObl U3MEHEHM S TPABUJT KOHKYPEHTHOM UT-
pbl B CBOIO MOJIBb3Y. Te ke MPUHIIUIIBI, KOTOPbIE UCHOIb3YIOTCS
JUIS aTaKW Ha JIUJEPOB, MOTYT ObITh IPUMEHEHBI B HACTYTIATE Ib-
HOW CTpaTeruu, HarpaBJIeHHOW MTPOTHB JIIOOBIX KOHKYPEHTOB.



Yacte 1. OcHOBBI
KOHKYPEHTHOI'0 NpenMylecTBa

2. llenoyka co31aHNA CTOUMOCTH
1 KOHKYPEHTHbI€ MPenMYyIleCTBa

[Tpupony KOHKYPEHTHOTO NpEeUMYILIECTBA HeJb3sl IMOHSTH,
paccMarpuBasi (pupMy IpOCTO Kak Hekoe Lenoe. KoHkypeHT-
HOE MPEMMYIIECTBO CKJIA/IBIBAETCS KaK Pe3yJIbTaT OCYIIECTBIIE-
HUSI MHOXKECTBA OT/AEJbHBIX BUJOB JIEATEIBHOCTH, BXOASAIIMX B
COCTaB MPOLECCOB Pa3pabOTKU, MPOU3BOICTBA, MAPKETUHTIA, J10-
CTaBKM M OOCIY)KMBAHUS KaXAOro MpoAyKTa koMnaHuu. Kax-
OBl U3 9TUX BUJIOB JIESATEIBHOCTH MOXET CIIOCOOCTBOBATh yCTa-
HOBJIEHUIO KOHKYPEHTHOI MO3UIMU (PUPMbl B OTHOILIEHUU W3-
JepkKeK M co3jaarh OCHOBY mis nudgeperimanuu. K npume-
Py, Y KOMIAHUM MOKET ObITh HECKOJIBKO Pa3HbIX MCTOYHHUKOB
NperMYIIEeCTBa B MUHIMU3AIY U3AEPXKEK: HU3KO3aTpaTHasl CU-
cTeMa JUCTPUOYIWH, BBHICOKOI(P(EKTHUBHBIE TPOIECCH COOPKH
WIM MaKCHMaJIbHOE HCMOJIb30BAHUE BO3MOXKHOCTEW TOProOBOrO
nepcoHana. [JJugdepeHimariyis MoKeT Takke CTaTb pe3y/IbTaToM
JEVCTBUS CTOJb ke Pa3InuHbIX (PAaKTOPOB, BKJIIOYAIOIINX, K TPU-
Mepy, 3aKyIKy BBICOKOKAYECTBEHHOTO CHIPbsI, THOKYIO CUCTEMY
00pabOTKM 3aKa30B WJIM BbICOKOKJIACCHBIN AU3aiH MPOAYKTA.



YtoObl pOaHAM3UPOBATh MPUPOY KOHKYPEHTHBIX TTPEUMY-
IIECTB, HEOOXOAMMO HCCIIeZIOBATh BCE OCYIIECTRIISIEMbIE KOMTIA-
HUeW BUIIBI IEATEIIBHOCTH U Pa300paThCsl B UX B3aUMOJICHCTBHIH.
B 370l m1aBe s BBOXKY KOHUEMIUIO HENOYKU CO3/IaHUsI CTOU-
MOCTH; 3TO MOHSITUE U CTAHET OCHOBHBIM MHCTPYMEHTOM MOe€-
ro aHanu3a. [IpumeHsist NOHATHE NENOYKY CO3aHUSI CTOUMOCTH,
MO>KHO BBIJICJIUTH B AESITEILHOCTU (PUPMBI CTPATETUUECKHU BaK-
HBIE BHUIBI IEATEILHOCTH U TAKUM 00pa30M MOHATh KAPTUHY W3-
JIEpKeK U BBIJICIUTD MOTEHITMAIbHbIE UCTOYHUKU Tuddepeniiu-
ary. KoHKypeHTHbIe MperMyIiecTBa Moay4yaeT Ta KOMIIaHUs,
KOTOpasi OCYILIECTBJISIET CTPATerMUYeCKU BaKHBIE BUBI JICSITEIb-
HOCTH C MEHBIIIMMU 3aTpaTamMu win Oosiee 3(PpHeKTUBHO, Uyem
KOHKYPEHTHI.

Llenouka co3gaHusi CTOMMOCTH Y KaKA0M KOMIIAHUU CKJIA/Ibl-
BaeTCs U3 OOIIMPHOTO MHOXKECTBA PA3JIMYHBIX BUIOB JICSATEIIb-
HOCTH, KOTOPOE $1 Ha3blBAIO CUCMEMOU CO30AHUSL CHIOUMOCMU
(cM. cxemy Ha puc. 2.1). ¥V KaxI0oro u3 noctaBUMKOB KOMIIa-
HUU TAaKXKe €CTh LIETIOYKA CO3JaHUsI CTOUMOCTH (8XOOHOU Ypo-
6€Hb CO30AHUSL CMOUMOCMUL), TI€ TIPOU3BOAATCS U TOCTABJISIOT-
Cs TIPOAYKTHI, MprUoOpeTaeMble KOMITAHUEH /IS CBOEH CTOMMOCT-
HOW 1ernoyku. [TocTaBIMKK HE MPOCTO MPEAOCTaBISAIOT HE0O-
XOIMMBIE TIPOIYKTHI; OHU OKa3bIBAIOT CAMOE HEMOCPECTBEHHOE
BJIMsIHUE Ha padoTy (bMPMBI, TpUYeM pa3HbIME criocobamu. Kpo-
Me TOro, MHOTHE ITPOAYKTHI HA CBOEM ITyTH K MOTPEOUTETIO MPO-
XOIAT BCIO LIETIOUKY CO3/1aHUsI CTOMMOCTH, COOTBETCTBYIOIIYIO
KaHAJIaM JIUCTPUOYIUH (CIOUMOCmb, CO30A80eMAsi KAHANOM).



Kanans! quctpuOynyy npeoCcTaBisioT JAOTOMTHUTETbHbIE BUJIbI
JeSTeIbHOCTH, KOTOPbIE HEMOCPEJCTBEHHO KacaloTCs MOKyIare-
Jis1, HO TIPU 9TOM TaK>Xe BJIUSIOT Ha IeITebHOCTh (hupmbl. [Ipo-
JOYKT KOMIIAHWU B KOHIIE KOHIIOB CTAHOBHUTCSI YaCTbIO UenouKu
cmoumocmu, cozoasaemoli onst nompeoumensi. VIMeHHoO OT ca-
MO¥ KOMITAaHUU U POJIU €€ MPOAYKTOB B CTOMMOCTHOM LEMNH ISl
NOTpeOUTeNIsl 3aBUCUT BO3MOKHOCTb CO3JIaHUsI MIPOYHOM OCHO-
BBl 1151 TupdepeHIMan ToBapoB KoMnaHu. YtoOsl JOOUTH-
Cs1 KOHKYPEHTHBIX IMPEUMYIIECTB U YIePKUBATh UX, HAJIO XOPO-
110 IOHUMATh KaK YCTPOMCTBO LIEMHU CO3/IaHUSI CTOMMOCTH KOM-
MIAHWY, TaK U MOJIO)KEHUE KOMITAHUU B OOIIIEH CTOMMOCTHOW CH-
creme.

®HPMA, PABOTAIOLLAS] B OJIHON
OTPACIH

IMBEPCH®HLIHPOBAHHAS GHPMA

)

Puc. 2.1. Cuctema co3gaHns CTOMMOCTH



Jlaxe ecny KOMITaHUKM pabOTAIOT B OHOM OTPacid, HETOYKU
CO3[JaHHSI UMM CTOUMOCTH TEM HE MEHee, KaK IIPAaBUJIO, Pa3iiv-
qalTcs. DTU pa3auuus 0O0yCIOBJIEHb UCTOPUEN KaxkIOoi KOM-
NIAHUM, €€ CTPATeruey, a TAKKE YCHEIIHOCTBIO €€ pean3aliu.
OpHMM M3 CYIIECTBEHHBIX Pa3IMuMi MEXJY KOMIIAHUAMU, a
TaK’Ke MX LENOYKaMU CO3/IaHUsI CTOUMOCTH SIBJISICTCS MACUMao
KOHKYpeHuul, KOTOPbIA Takxke IMpeAcTaBiseT coO0Oil MOTEeHIHU-
QJIbHBIM UCTOUYHUK KOHKYPEHTHBIX IpeumyniecTs. Ecam komna-
HHST OOCITY’KMBAeT OIMH KOHKPETHBIA CErMEHT OTPACIA, OHA MO-
eT IMPHUCIIOCOOUTD CBOIO LIETIOUKY CO3JaHHSI CTOMMOCTH K 9TOMY
CErMEHTY, Pe3y/IbTaTOM 4ero OyJeT COKpallleHUe U3/IePKeK W
i depennmanys B 00CIy)KMBaHUH JAHHOTO CETMEHTa 110 CPaB-
HEHMIO C KOHKYpeHTamu. Pacimpenue nim cyxenue reorpapun
PBIHKOB, Ha KOTOPBIX (DYHKLIMOHUPYET KOMIIAHUS, MOKET TaKKe
BJIMSATH HA KOHKYPEHTHBIE IPEUMYILECTBA; BEPHO 3TO U B OTHO-
IIEHUM CTENIEHU MHTErpaliiy B ONPEAEICHHbIX BUJAX [EATENb-
HocTH. HakoHell, KOHKYpEeHLIMsI B CMEXKHBIX OTpacisx, IIe Le-
MIOYKH CO3JaHMs CTOMMOCTH OITpe/ieJIeHHBIM 00pa3oM CKOOpIH-
HUPOBAHBI, MOKET MIPUBECTH K MOJYYEHUIO KOHKYPEHTHBIX ITpe-
MMYIIECTB Yepe3 B3auMocBs31. KoMIaHu s MOXeT NOJIb30BaThCs
nperMyIlecTBaMK MaciTada JedaTebHOCTH cama WK (popmu-
pys C 3TOU LEJIbI0 KOAIULIMIO ¢ ApyruMH (pupmamu. Takue Ko-
QIMLUU — 3TO JUIUTEJIbHBIE COI03bl HECKOJIBKUX (PUpM, NOCTPO-
€HHBIE HE Ha OCHOBE IOJTHOTO CJIMSIHMS, a Ha 6a3e COBMECTHBIX
NPENNPUATAN, JULEH3UPOBAHNSA U CONIAIIEHUM O INOCTAaBKaXx.



dupmBl, yyacTBYOIIME B KOAIUIUH, OOBIYHO OOJIAJAI0T CKO-
OPIVHUPOBAHHBIMU LIETTOYKAMHU CO3/1aHUSA CTOMMOCTH; LIETIOYKHU
CO3/1aHUsI CTOMMOCTH KOMITAHUM — YYaCTHMI] KOQIMUILIAU TaKxkKe
MOT'YT YaCTUYHO I€PECEKAThCS WU NIEPEKPBIBATHCS, YTO 3HAYM-
TEJIbHO YBEJIMYMBAET MACIITAOBI IESATETbHOCTH KaX/I0W KOMIIa-
HUMU.

B aT0M IM1aBe A pacckaxy 0O (pyHAaMEHTAJIbHOM POJIM LIENOY-
KM CO3/1aHKS1 CTOUMOCTH ISl ONIPEAEIEHU UCTOYHUKOB KOHKY-
PEHTHBIX IpeumyllecTs. BHauane g onuily LENOYKy B LEJIOM
Y ee KOMIIOHEHTHI B YaCTHOCTH. llenoyka co3panus crommMocTu
KaK/I0M KOMIIAHUW COCTOMUT U3 9 KaTeropuul BUAOB JEATENbHO-
CTH, KOTOpble B pa0oTe KaxJOil KOMIIaHMM OCOOBIM 00pa3om
CBSI3aHBI IPYT C APYroM. 51 onuiiry ycTpoiCTBO HIENOYKH B OOIIEM
¥ 1IeJIOM: TaKUM 00pa3oM s TIOKaXKy, U3 Yero COCTOUT IIeNOYKa
CO3/1aHUs1 CTOMMOCTH KaXJOM (PUPMBI M KaK B HEM OTPaXaroT-
CAl pa3jIMyYHBIEe criel(pPUUECKUE BUIBI JEATENBHOCTA KOMIIAHWH.
S Takke MoKaxy, Kak BHAbI JEATEJbHOCTH KOMIIAaHWH, BXOAS-
1K€ B LIETIOYKY CO3AHUS CTOMMOCTH, CBSI3aHbI APYT C IPYTOM U
C JeSTeNbHOCTBIO TOCTABIIMKOB, KaHAJIAMU JAUCTPUOBIOTOPOB U
B KaKOW Mepe XapakTep 3THUX CBf3ed CIIOCOOCTBYET MOY4YEHHIO
KOHKYPEHTHBIX MPEUMYILECTB. f MCCaeqyl0 BAMSAHUE MacIlTa-
0a 1eATeTbHOCTH KOMITAHMM Ha XapaKTep KOHKYPEHTHBIX Mpe-
MMYIIECTB: 3TO BJIMSHHUE ONOCPEJOBAHO CTPYKTYpPOW LIEMHU CO-
3[aHUs1 CTOMMOCTH. B mocnenytonux riaBax s coOMpaioch Mo-
APOOHO POAEMOHCTPUPOBATH, KaK MOHATHE IIENOYKH CO3IaHUS
CTOMMOCTH MOKET OBITh HICTIOJIb30BAHO /7151 aHAIN3a KOHKYPEHT-



HOM TO3UIIMYA KOMITAHUU C TOUKM 3peHUs uslepkek u audde-
PEHITMAIINY, a TaKXkKe PO MaciTada KOHKYPEHIIMU B TOTyde-
HUM KOHKYPEHTHBIX MTPEUMYIIIECTB.

Henqua co31aHuda CTOUMOCTH

Kaxgas koMmaHusi MOkeT ObITh TTpe/ICTaB/IeHa KaK COBOKYII-
HOCTh Pa3JIMYHbIX BUJIOB JISSITEIbHOCTH, HAIIPaBJICHHBIX HA pa3-
PabOTKY, TPOU3BOACTBO, MAPKETHHT, JIOCTABKY M OOCITYKUBaHHE
CBOMIX MPOAYKTOB. Bce 9T BUIBI IEATETBHOCTH OObEINHSIOTCS
B LIEMIOYKY CO3JaHUSI CTOMMOCTH, KOTOPask CXeMaTUu4IeCKu U300-
pakeHa Ha puc. 2.2. llenoyka co3anusi CTOMMOCTA KOMIIAaHUU U
TO, KaK KOMIIaHUsI BHIIIOTHSIET OIpee/ICHHbIE BUJIbI IESTEIbHO-
CTHU, SIBJISIETCS] B COBOKYITHOCTU OTPaX€HUEM €€ UCTOPHHU, CTpa-
TEeruH, €€ TIOIXOJIOB K peaTn3aliy CBOEH CTpaTernu, a TakKe X0-
3SIICTBEHHOM JIeSITeJIbHOCTY BHYTPEHHUX MOApa3ieieHui >,

20 B ocHOBe KOHIIENIMI GU3HEC-CUCTEMBI, paspaboranHoil kommnanueir McKinsey,
JIEKUT UJIesT O TOM, UTO KakJasi KOMITaHUs ITPeCTaBIIsAeT coOoi cepuio (pyHKIMI (Ta-
KUX, K TIPUMepy, KaK, UCCIIeIOBaHIEe U Pa3BHUTHE, IIPOU3BOJICTBO, MAPKETHHT, KaHa-
JIbl peau3alyy). To MO3BOMAET MPOBOAUTD AHAIM3 TOrO, KaK KOMIIAHNUS BBITONHAET
KakIyl0 U3 CBOUX (DYHKIHI 110 CPaBHEHHIO C KOHKYPEHTaMH, TIOMOTaeT BBISBUTS CY-
IIeCTBEHHbIE MOMEHTHI B ee padoTte. McKinsey Takike mogyepkuBaeT, HACKOIBKO MOIII-
HBIM (haKTOPOM TIOJTyYeHHs] KOHKYPEHTHBIX MIPEUMYIIECTB MOXET OBITh Iepeorpee-
JieHre Gu3Hec-crcTeMbl. [IoHsTHe GM3HeC-CHCTEMBl OPHEHTHPOBAHO He Ha BHIHI €51
TEJILHOCTH, a Ha 6oJiee MIMPOKKE (PYHKINK; B pAMKaX 3TOTO MOHSATUS HE Pa3InyaloTcs
OTIEJbHbIE BUIbI JEATEIBHOCTY U HE BBIABNIAETCSA UX COOTHOIIEHNE. [IaHHOe TTOHATHE
HE CBSI3aHO TaKKe KAKMM-JIHOO 0COOBIM 00pa30M C KOHKYPEHTHIMH MPEUMYILECTBAMU
wm cepoit koHKypeHIH. Hanboree monHOe omvicaHye MOHATHS OM3HEC-CHCTEMBI
MOxHO HaiiTi B padorax Gluck (1980) u Bauron (1981). Cm. Takxke Bower (1973). —



OTHOCUTEJIBHBIM YPOBHEM BBICTPAUBAHUS 1IETIOYKH CTOUMO-
CTU SIBJISIETCSl JIEATENIbHOCTh KOMIIAHUM B OMPEJESICHHON OT-
pacu (win OusHec-equHUIIB). Llernouka co3nanus CToMMOCTH,
OXBATHIBAIOIIAS] BCIO OTPAC/ib WM KaKOU-TO €€ CEeKTOp, SBJIsA-
€TCsl CIMIITKOM IMUPOKKMM IMOHATHEM: PACCMOTPEHHME TaKOM Iie-
MIOYKU He MPOSIBIISET, &, HAOOOPOT, 3aTEMHsIET HCTOYHUKU KOH-
KypeHTHBIX MpeumMyInecTB. M XoTsa KoMIaHuM B OJHOW OTpac-
JIM MOTYT 00JIaIaTh CXOKUMHU [IETIOYKaMU CO3JIaHUSI CTOMMOCTH,
CTOMMOCTHBIE TIeTIOYKM KOHKYPEHTOB Yallle BCEro pa3inyaloTcsl.
K npumepy, komnanuu People Express u United Airlines koH-
KypupyloT B chepe aBharepeBO30K, HO UX 1EMOYKU CTOUMOCTH
HEOIMHAKOBBI: MEKTy KOMITAHUSIMU CYIIIECTBYIOT 3HAYUTE IbHbIE
paznuuusi B cpepe perynMpoBaHUs BBIXOAA HA TOCAJKY, IMpa-
BUJIAX MOBEACHMS SKUMaKa U yIpaBjieHuu camosieramu. Paznu-
Yus B IIETIOYKE CO3/aHUsI CTOUMOCTU Yy KOHKYPEHTOB SIBJISIIOT-
Cs1 ICTOUHUKOM KOHKYPEHTHBIX TTpeumyinecTB. Llernouka co3na-
HUsI CTOMMOCTH KOMITAaHUM, pabOoTaIoONIeH B ONpee/IeHHON MH-
JQYCTPHUU, MOKET JI0 HEKOTOPOU CTENEeHU BapbUPOBATh B 3aBUCH-
MOCTH OT BUJIOB U CE€PUl MPOAYKTOB, MOKYMATeIbCKUX T'PYIIIL,
reorpapMyecKux pailoHOB M KaHAJIOB peanu3aiuu. OIHaKo 11e-
MOYKY CO3/IaHMSI CTOMMOCTH ISl TAKUX CyOKOMITOHEHTOB KOM-
MaHUKU OYEHb TECHO CBS3aHBI JPYT C APYTOM M MOTYT U3y4aTb-
Cs1 TOJIBKO B KOHTEKCTE LIEMOYKH CO3JaHUsI CTOMMOCTH BCEHN OU3-
HEC-eIUHULIBIZ!.

Ipum. asm.

21 Ilousitue CTpaTeI‘I/I‘IeCKOf/’I 6PI3HGC-GIH/IHI/IL[H KaK INEHTPaJIbHOIr'O MOMEHTA B ITPO-



MHOPACTPYKTYPA KOMIIAHHH

T T
YIIPABIEHUE [IEPCOHATIOM
1 I

BCIIOMOTATE/BHBIE
BH/IBIEATETLHOCTH

TEXHOJIOTMMECKOE PA3BHTHE

T T
MATEPHAJIbHO-TEXHHYECKOE OBECITESEHH

BHYTPEHHSS 1POM3BOLICTBEH: BHELLHAS MAPKETHHI
IOTHCTHK HHA NIPOLECC OTHCTHKA ¥ TTPOJLAYKH

OCHOBHBIE BHIIB IEATEALHOCTH

Puc. 2.2. Llenoyka cosfaHiis CTOMMOGTY B 0BLLEM Bue

Ecii roBopuTh B KOHTEKCTE KOHKYPEHLIMM, CO3JaHHAS IJIS
noTpeduTesisi CTOMMOCTb — 9TO Ta CyMMa, KOTOPYIO TIOKYTaTeu
TOTOBBI 3aIUIATUTD 32 NpeIaraéMblid KOMITaHUEN IPOyKT. Llen-
HOCTb TIPOAYKTA IS TIOKyTaTeNlel n3MepsieTcsi BAJIOBBIM 00be-
MOM IOCTYIUIEHUH, OTPa)kaeMbIM KaK PHIHOUYHYIO0 CTOUMOCTD TO-
BapOB KOMIIaHUM, TaK U 00bEM MPOAYKIMH, KOTOPIA KOMIa-
HMS B COCTOSIHUM IpoAaTth. Kommanus sipisiercsi npuObUIBHOM,
€CJIM PBIHOYHASI CTOMMOCTD €€ IIPOLYKTOB IPEBBIIIAET PACXO/BI
Ha MPOU3BOICTBO 3TUX NPORyKTOB. Co3JaHKe MPOAYKTOB, Ubs

1iecce BhIpabOTKY CTPaTEruy MPUHUMAETCSI MHOTUMH YIEHBIMU; OHO SIBJISIETCS PE3yJTb-
TaToOM pabOTHI OOJIBILIOTO YKCIIA AHATUTUKOB U KOHCYJIFTAHTOB. BH3HeC-eIMHULIbI OfI-
HAKO YacTo MOy4YaloT BEChbMa HeYAauHble ONpeeeHrs — 9Ta MpodiieMa BhISBIISIETCS
B XOfIe aHAJIM3a C IPUMEHEHHUEM TOHATHUS 1IETIOYKH co3/1aHusl ctouMocTd. K atomy
BOIIPOCY $ e1lle BEPHYCh B XOJIe JaJIbHEHNINEro U3NoxeHus. — [Ipum. asm.



NOTpeOUTENIbHASI CTOUMOCTD ITPEBBIIIAET TPOU3BOICTBEHHBIE 3a-
TparTsl, ABJISETCS IEJbI0 BCEX TpeX oOIuMX cTpareruil. B anamze
KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUM HaJ10 UCIONIb30BaTh UMEH-
HO TOHATHE LIEHBI, & HE U3/IEPAKEK — BE/Ib MHOTME KOMIIAHMU Ha-
MEPEHHO MIYT Ha YBEIMYEHUE U3JIEPAKEK, CBA3AHHbIX ¢ AUdde-
peHIMaIrel, YTOOBl MOKYIaTear ObUIM TOTOBBI IJIATUTH 32 9TH
g depeHIpoBaHHbIE TPOAYKTHI elle 0oJiee BHICOKYIO 1IEHY.
[lenouka co3gaHus CTOUMOCTH MO3BOJISIET YBUIETD, U3 YETO
CKJIaJbIBAETCS] CTOUMOCTh; OHA COCTOUT U3 BUO0E 0esIMEeNbHOCHIU
no CO30aHUI0 CIOUMOCIY U NPUObLAU UM HayeHnku. Buapl aes-
TEJIBHOCTH, HEMOCPEICTBEHHO CO3/1AI0LINE CTOMMOCTD, SIBJISIOT-
CSl pa3InYHBIMU C (PUBUYECKOM U TEXHOJIOTMYECKOM TOYEK 3pe-
HUS OIEpalMsAMM, BBHIIOJIHAEMBIMU (PUPMOM. DTO CBOETO PO-
72 CTpOUTENbHbIE OJIOKH, C IOMOIIBI0 KOTOPBIX (prpMa co3aaeTt
IIPOYKTHI, TPEACTABIIAIOIIME HEHHOCTD U1 MOoKymaresnend. Map-
’Ka (HalleHKa), OT KOTOpPOH MpouCTeKaeT MpUObLIb, — 3TO pas-
HUIIa MEKAy OOITIel CTOMMOCTBIO, IIEHOW MPOAYKTa U CYMMHPO-
BaHHBIMU M3/ICP/KKAMHU Ha BHIIIOJIHEHHUE ONEPALIMH 110 CO3JaHHIO
croumoctu. HarleHky (a 3HaYMT, ¥ PUOBUTH) MOKHO U3MEPHTh
CaMBIMM pa3HbIMM criocoOami. Llenodku co3gaHusi CTOMMOCTH
NIOCTABIIMKOB U KaHAJIOB peajn3allii KOMIIAHUM TaKKe UMEIOT
B CBOEM COCTaBe HAlleHKY, HO ISl TOTO, YTOOBI IOHSATh MCTOY-
HUKHU KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUY B OTHOIIEHUH U3/1ep-
KeK, BaXHO UCKJIIOUMTH JJaHHBIE BU/Ibl TPUOBUIN U3 PAcCMOTpe-
HMSI, TaK KaK MPUOBbLIM MOCTABIIMKOB ¥ KAHAJIOB peaIM3alliuy sIB-
JISIIOTCS YaCThI0 CyMMApPHBIX U3EPKEK, OMJIAYMBAEMBIX TIOKYIIa-



TeJIEM.

Kaxnpli BU IeaTeIbHOCTH I10 CO3aHUI0 CTOMMOCTH BKJTIO-
YaeT npuobpemaemvie pecypcol, ueaoseueckue pecypcol (Tpyno-
BbIE U YIIPABJIEHUYECKHUE) U HEKOTOPYIO (DOPMY mexHoa02ul, C TIo-
MOIIBI0 KOTOPOH OCYIIECTBIISIETCS IaHHBI BUJL JESTEbHOCTH.
Kaxnpiii BUg e TeJIbHOCTH IO CO3JaHUI0 CTOMMOCTH TaKJKe HC-
MOJIb3YET U CO3JaeT MH(POPMALIMIO — TaKyl0 Kak MH(pOpMalus o
nokymnarensix (6a3a JaHHBIX 3aKa30B), MApaMeTPbl TEXHUYECKUX
XapaKTepUCTUK (TECTUPOBAHUE), a TAKKE CTATUCTUKA HEKaye-
CTBEHHBIX MPOAYKTOB. B Xome ocyIecTBaeHus1 pa3IMyHbIX BU-
JIOB AESITEJIbHOCTH IO CO3JJaHUI0 CTOMMOCTH MOT'YT TaKke cO3/1a-
BaThCsl (PMHAHCOBBIE AKTHBbl — TAKME KaK TOBAPHO-MATEpUab-
HBbIE 3aMachl WX CYeTa K MOIYYEHHIO, a C IPYroi CTOPOHbI — 3a-
JOJKEHHOCTH, KaK, HallpUMEp, CYeTa K OIuiare.

JlesTesIbHOCTh MO CO3/IaHUI0 CTOMMOCTH JIEIUTCS HA JiBa OC-
HOBHBIX THIIa: OCHOBHbIE U BCIIOMOT'aTeJIbHbIE BUbI IEATEIBHO-
cti. OCHOBHbIE BU/Ibl IEATENILHOCTU, NIEPEUUCIICHHbIE BHU3Y Ha
puc. 2.2, — 310 Te, KOTOpbIE UMEIOT HETTOCPEACTBEHHOE OTHOLIIE-
HUE K (PU3MYECKOMY CO3/IaHUIO MPOAYKTA, MPOAaxaM U JBUKE-
HUIO MPOJIYKTa MO HAINPABJCHUIO K MOKYMATeNo, a Takke K 00-
CITy’KMBaHUIO U TEXHUYECKOM MO PKKE TOBAPOB MOCTIE MPHOO-
perenusi. OCHOBHBIE BB IESATEIFHOCTH JIIOOOW (PUPMBI pacra-
JIAIOTCSI HA MATh MIMPOKUX KATETOPUI — 3TH KaTeropuu u3oopa-
’KeHbl Ha puc. 2.2. BcriomoraTesbHble BUIBI IEATENBHOCTH Ha-
MpaBJIEHbl HA MOIAEPKKY OCHOBHBIX BUIOB JESITEJIBHOCTU; CY-
HIECTBYIOT TaKKE€ BCIIOMOTATEJIbHBIE BUIIbI IEATEIBHOCTH, MOJI-



JepKUBAIOIIIME APYTe BCIIOMOraTesIbHble BUABI IEATEIbHOCTH.
K BcriomMorarenbHeIM BUIaM JIEATEIBHOCTH OTHOCSTCS 3aKyIl-
KM M MIOCTaBKH, TEXHOJIOTUH, YEJIOBEUECKUE PECYPChl U Apyrue
pa3nuuHble (PyHKIMU, OXBaTbiBawlue (pupMy B 1iejoM. [TyHK-
TUPHAsl IMHUS OTPakaeT TOT (PAKT, YTO 3aKyNKHU, TEXHOJIOTHYe-
CKO€ pa3BUTHE U YIPABJICHUE YEJIOBEUECKMMU PECYPCAMU MO-
KeT ObITh CBSI3aHO C KOHKPETHBIMH BUIaMH OCHOBHOH JIESITEIb-
HOCTH, & MOXET MOAJIEPAKUBATD BCIO 1LIETIOUKY CO3AAHUS CTOMMO-
cru B ueioM. MHdpactpyktypa pupMbl cBs3aHa HE CTOJBKO C
KaKMMH-TTMOO OCHOBHBIMYU BUAAMHU JIESATETHHOCTH, CKOJIBKO MO/~
JepKUBAET BCIO 1IETIOYKY.

Takum 00pa3om, pa3uyHble BUIbI JESITEIbHOCTU 10 CO3/1a-
HUIO CTOUMOCTH TPEJICTABIISIIOT COOO0M OTAEbHBIE CTPOUTEILHbIC
OJI0KM, U3 KOTOPBIX CKJIaAbIBAETCsl 00Iasi KapTUHA KOHKYPEHT-
HBIX MPEUMYILIECTB. SIBJseTCs M KOMIAHWs HU3KO- WM, Ha-
000pOT, — BHICOKO3aTPATHBIM MPOU3BOUTENIEM 0 CPABHEHUIO C
KOHKYpPEHTaMHU, OIpeJesisieTCsl TeM, KaK OCYIIECTBIISETCS Kax-
Jblil U3 9TUX BUAOB JEATENBHOCTA U U3 YEro COCTOUT XO3SH-
CTBEHHAs AESTENbHOCTb KAk I0r0 U3 MOAPA3JeICHUN KOMITAHUH.
DTUM Ke OIpelesIsIieTcsl U BKJIAa KaXI0ro BUa AesTeJIbHOCTU B
Y/IOBJIETBOPEHHE MOTPEOHOCTEN MOKYIATeNIel M TeM CaMbIM — B
mdpdepernpanmo. CpaBHEHHE LETIOYEK CO3JaHUS CTOMMOCTH
y KOMIIaHUI-KOHKYPEHTOB IMOMOTA€eT BISIBUTh PA3INuMsl, KOTO-
pble JIe)KaT B OCHOBE KOHKYPEHTHBIX ITPEUMYIIEeCTB?.

22 "
IKOHOMUCTHI YaCTO XapaKTepH3yIoT (PMPMy KaK CyOBEKT peaTi3aliii HEKOTOPOi
HPOM3BOICTBEHHON (DYHKIMH, KOTOpast OIpesessieT, KakuM 00pa3oM 3aTparsl oopa-



AHanu3 Bcel LIEMOYKH CO3[JaHr s CTOUMOCTH, a He TOJIbKO JI0-
0aBJIEHHOW CTOMMOCTH — 3TO OoJiee aJleKBaTHHIN CIOCOO pac-
CMOTpEeHHSI KOHKYPEHTHBIX MpenmMyiectB. JlodaBieHHasi CTOM-
MOCTb (PbIHOYHAS LIEHa TPOAYKTa MUHYC CTOUMOCTD ChIpbsi, 110-
TPa4YeHHOT0 Ha MPOU3BOJICTBO MPOAYKTA) YACTO UCHOIb30BAIACH
KaK [EHTPAJIbHBIN MTyHKT aHAJIN3a W3/IEPKEK, TIOTOMY YTO UMEH-
HO 100aBJIeHHAsI CTOMMOCTb TPECTABIISAIACH TOM CaMOM TOYKOW,
B KOTOPOW COCPEAOTOUEH KOHTPOJIb 32 U3JePKKAMU KOMITAHUU.
OpnHako 100aBeHHAs] CTOMMOCTh He SIBJISIETCS] HA/Ie)KHOW OCHO-
BOU aHAJIN3a W3/IEPXKEK, IIOTOMY UTO TIPY BHIYMCIIEHUH STOTO T10-
KazaTessi MpUIaeTcs Ype3MepHOe 3HaAYeHUe 3aTpaTaM Ha ChIphe
Y HEeJIOOIIEHUBAIOTCS MHOTUE APYTUe BUJIbI 3aTPaT B XOJIe Orepa-
1ui pupMbl. B TOH ke cTerneHn KapTUHA U3JIEPKEK MO KakIo-
MY BHUILY JAeATEeJbHOCTH HE MOXET OBbITh a/IEKBATHO OIMcaHa Oe3
O/IHOBPEMEHHOT'0 aHaJI3a 3aTpaTr Ha pecypchl, MpuodpeTaeMblie
UIsI OCYIIECTBIIEHUSI STUX BUJIOB JiesitesibHOCTH. Boree Toro, no-
HATHE J00aBJICHHON CTOMMOCTH HU B KOEH Mepe He TroMoraer
BBISIBUTh T€ CBS3M MEX/y KOMITAHUEW U ee TIOCTABIIUKAMH, KO-
TOpPBIE MOT'YT CITIOCOOCTBOBATH COKPAIIICHUIO M3/IEPKEK WK TU(-

IIAI0TCA B KOHEYHBIH MPOIYKT Ha BbIxoze. Llenovka co3gaHus CTOMMOCTH — 3TO T€O-
pust UPMBI, KOTOpask paCCMaTPUBAET €€ KaK COBOKYIMHOCTb AUCKPETHBIX, HO CBS3aH-
HBIX [IPOU3BOACTBEHHBIX (DYHKILIUIL, €CIIU ONPEAEIIATh TH (PyHKLUM KaK BUABI €S-
TespHOCTH. Torna onvcaHye HeovKy CO30aHUs CTOMMOCTH OyZIET COCPEIOTOYEHO Ha
TOM, KaK 3TH BUJIbI JEATEIBHOCTU CO3JIAI0T CTOUMOCTb M OT 4€ro 3aBUCAT U3IEPKKU
Ka)kJIOTo U3 HUX. B 3TOM cily4yae KoMIaHMs MoydaeT 3HAYMTENbHYI0 CBOOOIY U ca-
MOCTOSITETBHOCTD B OTHOIICHHH OIPE/IeNIeHIs] BO3BMOXHOCTEH KOMOMHIPOBAHUS BCEX
BHUJIOB JIESITETIBHOCTH APYT C IPYTOM, B pe3yJIbTaTe 4ero o0pasyiTcs pa3ImyHble KOH-
urypauyu. — Ipum. aem.



(pepenupanuu.
Buapl nesATeJJbHOCTH MO CO3JaHUI0 CTOMMOCTH

Ornpenenenre pa3InyHbIX BUIOB IEATEIbHOCTH IO CO3JAHUIO
CTOMMOCTH TpeOyeT OT/IEIbHOTO pacCCMOTPEHUS TeX U3 HUX, KO-
TOpbIE CUMTAIOTCS Pa3IMYHBIMUA KaK C TEXHOJOIMYECKOMW, Tak
U CO CTpaTerMyecKoi TOYeK 3peHusl. Buapl nestenbHOCTH, TO-
Jly4YEHHBIE B pe3yJIbTare MPUMEHEHUsI 3TOU MPOLEAYpbl pasje-
JIEHUWsl, PEKO COBMNAAAIOT C TeMH, KOTOpbIE MPUCYTCTBYIOT B
KJaccudukanuu Oyxrantepckoro ydyera. CoryiacHO MoclieiHein
(B TEpMUHAX HAJIOTOB, HAKJIATHBIX PACXO/I0B, OILIATHI TPYAA), BU-
Il IEATEIBHOCTH YAaCTO IPYMIUPYIOTCS B EANMHOE 1IEJI0€ HE3aBU-
CUMO OT Pa3HMIIbI TPUMEHSIEMbIX TEXHOJIOTUM U B TO K€ BpeMs
pa3AesATCs MO Pa3HbIM KAaTeropusiM UCXOAsl U3 Pa3HULIbl U3-
JEPKEK, axe €ClIM OHU CBSI3aHbl C OJHUM M TEM K€ BUJIOM Je-
SITEJIbHOCTH.

OcHoBHBIE BHABI A€ATEJIbHOCTH

B pabore komnanuu 10001 OTpaciv B IEPBYIO OUYepeIb MOX-
HO BBIJICJIUTB ITh OOIINX KaTerOpHiA OCHOBHBIX BUJIOB JIESITENb-
HOCTH — OHM M300pakeHbl Ha puc. 2.2. B KaxJI0# KaTeropuu Bbl-
JEJIAETCS HECKOJIBKO Pa3JIMYHBbIX BUJOB JEATENBHOCTH, KOJIUYE-
CTBO U XapaKTep KOTOPBIX 3aBUCAT OT TUIIA OTPACIIN U CTpaTErnu

(pupmsI.



* Buympennsisi noeucmuka. JlaHHas1 KaTeropusi BKJIIOYAeT BU-
TIbI IESITEIBHOCTH, CBSI3aHHBIE C TIOJTyYeHUEM, XpaHEHUEM U pac-
MPOCTPAHEHUEM BCEro, YTO WJIET Ha W3TOTOBJICHUE IMPOAYKTA:
CIoJIa OTHOCATCS TIOTPy304HO-Pa3rpy304YHbIe PaOOTHI, CKIIAJICKUE
NIOMEIIeHN I, KOHTPOJIb 32 MaTepUaIbHO-TOBAPHBIMU 3ariacamu,
OpraHu3allvsl paclMCaHUsI TPAHCTIOPTA, BBIIJIATHI IOCTABIIIUKAM.

* [Ipouzeoocmeennviii npoyecc. BKinoyaer BUIbI IesATETbHO-
CTH, CBSI3aHHBIC C MPEeBpaIlleHNEM MCXOJHBIX MATEePUaJIOB B KO-
HEUYHBI MPOAYKT. DTO, K MPUMepy, padoTa TEXHUIECKOTO 000-
PYIOBaHMsI, yIAKOBKa, cOOpKa, TEKYIIMH PEMOHT 0OOpyIOBa-
HUS$I, TECTUPOBaHNUE, padoTa 3aBOJIOB U MMPOU3BOJCTBEHHBIX TICH-
TpOB.

* Brewnsist noeucmuka. B 3Ty Kateropuio BXOIAT BUIBI Jie-
SITETBHOCTH, CBSI3aHHBIE CO COOPOM, XpaHEHHWEM W peasibHON
JOCTaBKOM TMPOAYKTOB MOKyMHaTeasM. DTO XpaHEHHe Ha CKJa-
JaXx TOTOBBIX TOBApOB, MOTPY30YHO-PA3rpy30uHbie paboTHI, pa-
00Ta TpaHCTOPTA, IOCTABJISIONIETO MPOIYKTHI MOKYTATESIM, 00-
pabOTKa 3aKa30B ¥ OIMpe/Ie/ICHUe BPEMEHU X BBITIOHEHUS.

* MapxemuHe u po3HuuHAasi mopeoéasi. B 3Ty xareropuio BXo-
JST BUJBI ISITEILHOCTH, HalpaBJIeHHbIE HAa TO, YTOOBI TIOKYyIIa-
TEJIM MOIJIA MPUOOPECTH MPOAYKT M, OoJiee TOro, 3aXOTeJIU ero
npuodpectu. Cioja BXOAUT peKjiama, MpOABMKEHUE TIPOIYKTOB
Ha pbIHKe, paboTa TOProBOro nepcoHasia, KBOTHPOBaHUE, BHIOOD
KaHaJla peajn3aluy, OTHOIICHHUSI C HUM, 1IEHOBasI MOJIMTHKA.

* O6cayosrcusarue . BUnpl IesITeIbHOCTH B 9TOW KaTETOPUH CBSI-
3aHbl C MPEJOCTaBJICHUEM YCIYT MO TOAAEPKAHUIO WM JIaXKe



YBEJIMUEHHUIO CTOMMOCTH MPOIYKTA: YCTAHOBKA, PEMOHT, 00yue-
HUE KUCIIOJIb30BAHUIO MPOYKTA, OCTABKA 3a4acTe U HACTPOU-
Ka MPOAYKTa B COOTBETCTBUU C HYXkJIaMU KOHKPETHOTO MOTpe-
ouTtens.

B 3aBucumocTH OT TMIA OTpaciau pojb KaXIOW U3 ITHUX Ka-
TEropuii B TOJTYyYEHUN KOHKYPEHTHBIX MTPEUMYIIeCTB Oy/ieT pa3-
JMYHOM. [I711 KOMIIaHUU-UCTpUObIOTOpa 0codoe 3HaueHue Oy-
JIeT UMETb BHYTPEHHsIs1 U BHEILIHsIs JIOTUCTUKA. Eciin KoMnanus
IIPEJOCTABIIAET YCIYyTH Ha CBOEW TEPPUTOPUM, HAIIPUMED, B pe-
CTOpaHe WJIM Mara3uHe pPO3HWYHOM TOPrOBJIM, BHELIHAA JIOTH-
CTHKA NMPAKTUYECKU HE UMEET KaKOro-1100 3HaAYEeHH 1, TOTAa Kak
JKU3HEHHO BAJKHOM CTAHOBUTCS KATEropusi MPOU3BOICTBEHHOTO
npouiecca. s 6aHka, 3aHMMAIOIIETOCs] KOPIOPATUBHBIMU 3aii-
MaMH, pelarumm (hakTopoM MOMYyYEHUs] KOHKYPEHTHBIX Ipe-
UMYIIECTB OyAyT MapKETHHT U pean3alusi: MPeruMyIlecTBa J10-
cruararTcs 3a cdeT 3(pdeKTUBHON pabOTH cekperaper, a Takxke
Y/IaYHOW PEKJIaMBbl 3aiiMOB U MOJIMTUKU IIeHOOOpa3oBaHusi. Kom-
NIaHK 1, TPOU3BOAAIIAS BHICOKOCKOPOCTHBIE KOIMPOBAJIBHBIE all-
naparsl, JOJKHA oOpaiarh 0co00e BHUMAaHUE Ha TEXHUYECKOe
o0cCITy:)KMBaHKe, KOTOPOe U OYJIET B 3TOM ClTy4ae KJII0UeBbIM (hak-
TOpoMm ycriexa. TeM He MeHee B paboTe 0001 (PUPMBI B TON WIIH
VHOW CTENEeHW MPUCYTCTBYIOT BCE KATETOPUU OCHOBHBIX BHJIOB
JeATEeJIbHOCTH, U BCE OHU UIPAIOT ONPEAEJEHHYIO pOjib B MOJTY-
YEHUU KOMIIAaHUEN KOHKYPEHTHBIX ITPEUMYIIECTB.



BcnomorareJibHbIE BH/bI 1€ATCJIbHOCTH

BcnomoraresibHble BUIBI I€ATEBHOCTH MO CO3IaHUIO CTOU-
MOCTH TaKke SIBJISIOTCS YaCThIO Mpoliecca KOHKYPEHIIMU B Kax-
JON OTpaciv; BCIOMOTaTeIbHbIe BUIIBI AESITEILHOCTH BKIIIOYA-
I0T YeThIpe IMPOKUE KaTeropuu, U300paxkeHHble Ha pHc. 2.2.
Kak u B ciy4yae ¢ OCHOBHBIMU BUJIaMU JIESITEJIbHOCTH, Kaxaas
U3 9TUX YeThIPeX KaTeropyii moapasaessieTcs Ha HECKOIbKO KOH-
KPETHBIX BUOB NESTEJIbHOCTH TIO CO3[JAHUI0 CTOMMOCTH; OHU
pa3IMyHbl A1 Kaxkaou orpacau. K nmpumepy, B TexHonoruye-
CKOM Pa3BUTHUH BbIIEIISIOTCS TAKME AUCKPETHBIE BUbI IESATEIb-
HOCTH, KaK pa3pad0TKa KOMIIOHEHTOB, pa3pa00TKa TEXHUUECKUX
XapaKTEePUCTUK, TECTUPOBAHUE, TEXHOJOrMYecKasi pa3paboTka
IPOLIECCOB, BBHIOOP TEXHOIOTMH. AHAJIOTMYHBIM OOpa3oM [esi-
TEJILHOCTb 110 MaTepHaIbHO-TEXHUUECKOMY OOECTIEeYeHHI0 MOXK-
HO TaKkKe pas3fieiuTh HA HECKOJbKO KOHKPETHBIX BUIOB, TAKUX
KaK OIIEHKa HOBBIX TOCTAaBIIMKOB, 3aKyINKa Pa3IMYHBIX BHUIOB
HEOOXOMMBIX MAaTepUAJIOB, MOCTOSIHHBIN KOHTPOJIb 32 paboTON
MOCTaBIIIUKOB.

MamepuanvHo-mexruueckoe ooecneuerue . ITo BUJL esTe b
HOCTU TIO OOECTeYeHUI0 KOMITAaHUM MaTepHrajiaMu, WCIIOJb3ye-
MBIMM €10 Ha BCEX dTamax CO3JaHusI CTOMMOCTH; HO 3TO He OT-
HOCHUTCSI K CAMHUM TTPUOOpETaeMbIM BBOTUMBIM (haKTOpam IMpo-
u3BojcTBa. OHM OOBIYHO BKJIIOYAIOT CHIPhE, TIOCTaBKH, PACXOJ-



Hble MaTepuasibl, a KPOME TOTO, M AKTHBBI — TAKME KaK MPOU3-
BOJICTBEHHOE 00OpYy/I0BaHMe, TJa0opaTopHas anmaparypa, oguc-
HOe 00opynoBaHue, 31aHus. U XoTs BBogMMBbIe (haKTOPhI IIPOU3-
BOJICTBA OOBIYHO HEOOXOIUMBI JIJIsl OCYILECTBIEHUSI OCHOBHBIX
BUJIOB JSITEIbHOCTH, B IEUCTBUTEILHOCTY OHH TIPUCYTCTBYIOT B
mMoOOM BUE JESITEILHOCTH MO CO3/IAHUIO CTOMMOCTH, BKJTIOYAsI
BCIIOMOTaTe bHbIEe BUIIBI esiTenbHOCTH. Hanpumep, madoparop-
Hble MaTepuasbl U YCIYyIM HE3aBUCUMBIX CITYKO TeCTHPOBAHUS
YacTo MPUOOPETATCS B XOJie padoT MO TEXHOJIOTMUECKOMY pa3-
BUTHIO, TOTJA KaK yCIyrvl (pMpM ayIuTa U OyXTaJITepCKOro yde-
Ta, KaK MpaBWJIO, SIBJISIOTCS COCTABHBIM KOMITOHEHTOM WH(pa-
CTPYKTYpbl Kommnianuu. Kak u Bce mpoune BUbl JesITebHOCTHU O
CO3JIAaHUIO CTOUMOCTH, JIEATESTHHOCTD 110 MAaTepPUATbHO-TEXHUYE-
CKOMY 00€CIIeUeHHIO UCTIONb3YeT HEKOTOPhIe «TEXHOJIOTHM», Ta-
KHe, HallpuMep, Kak Mpolelypbl KOHTAKTOB C TPOU3BOAMTENSI-
MU, MpaBUjIa OLIEHKU, UH(POPMAITMOHHbBIE CUCTEMBI.
MarepuanbHO-TEXHHUECKOE OOecTieueHre MPOHU3BIBAET BCe
otnesnsl pupmbl. HekoTopeie pecypcebl, Takue Kak ChIpbe, TPaIv-
IIMOHHO MPUOOPETAIOTCS OTIEIOM 3aKYIOK, TOrja Kak Mpoyune
BUJIbl PECYPCOB 3aKYTAIOTCS] MEHEIKepaMuy 3aBOJIOB (HaIrpumep,
pUOOpETeHUe CTAHKOB 1 000PYIOBaHU ), ODUCHBIMU MEHE T Ke-
paMu (HaeM BPEMEHHBIX Pa0OYHX ), TOPTOBBIM MIEPCOHAIIOM (Ha-
npyuMep, MUTaHUE W KWIbe JJIsi KOMaHAMPOBAHHBIX COTPYIHH-
KOB) U JIaXke CAMUM HMCTIOJIHUTEJIbHBIM IMPEKTOPOM (Haripumep,
YCIIYTH 110 CTPATETMYECKOMY KOHCYIbTUPOBAHUIO). fl MCTIONb3YI0
TEPMUH «OOECTeYeHne» BMECTO TEPMHUHA «3aKyNKH», TaK KakK



OOBIYHO CJIOBO «3aKYIKM» CBSI3aHO B CO3HAHMU MEHEIKEpPOB C
Oonee y3KMMH BUAMH JiesiTeTbHOCTH. Paccpemorouenve nes-
TEJTLHOCTH 110 0OECTIEUYEHUIO TT0 MHOTOUYKCIICHHBIM TIOJpa3/iesie-
HHSIM YacTo BEZIET K TOMY, YTO peasibHbIil MacTad 3aKyIoK CTa-
HOBHTCSI HE BUJIEH, a KAYeCTBO MPUOOPETaeMbIX peCypcoB Ipo-
XOJIUT HEIOCTATOYHBIA KOHTPOJTb.

Kaskplii KOHKPETHBIA BUJI JICATEILHOCTH N0 00eCHeYeHUIO
KOMITaHUM HEOOXOAMMBIMH pecypcamMu OOBIYHO CBSI3aH C OIpe-
JEJIEHHBIM BUJIOM JIESITENTIbHOCTH T10 CO3/IaHUI0 CTOMMOCTH (MJTH
HECKOJIbKMMHU BUJIAMH JIEATETIBHOCTH ), XOTSI 3a4aCTyIO OT/eN 3a-
KYIOK OOCITY’)KUBAaeT HECKOJIBKO BHJIOB JICATEJILHOCTH 110 CO3/1a-
HMIO CTOMMOCTH, a ONpe/eIeHHbIe PaBrja 3aKyIOK OXBaThIBa-
10T BClo (pupmy. M3nepkku Ha caMy JIesITeNIbHOCTh TO odecre-
YEHMIO YacTO MPEACTABISIIOT COO0M HEOOIBIITYIO, & HHOTAA BECh-
Ma HEe3HAYMTEJIbHYIO YacTh BCEX U3/IEPKEeK KOMITAaHUU, HO MEH-
HO 3T M3JEPKKH Yallle BCErO OKa3bIBAIOT 3HAYUTEILHOE BIIUs-
HUE Ha BCIO CUCTEMY 3aTpaT KOMIaHuM U Ha JudepeHImaimio
ee MPOIyKTa. YCOBEPIIEHCTBOBAHNE B OONACTH 3aKYIOK MOXKET
CEepbe3HO BIMATh HA KAYeCTBO M CTOMMOCTh 3aKyIaeMbIX Mate-
puasoB: Takoy ke 3(PpeKT 0OBIYHO UMEIOT YCOBEPIIEHCTBOBA-
HHSI U B IPYTHX OOJIACTSIX JEATEbHOCTH, CBA3aHHBIX C MOTyYe-
HHEM U UCTIONB30BaHUEM PECYPCOB, B YACTHOCTH, B cpepe B3au-
MoJefCTBHsI ¢ IocTaBiuKamu. K npumepy, B mpou3BoCTBE I1I0-
KOJIa/ia CaMbIM BaKHBIM (DAaKTOPOM, OITpe/IesIIOIIM KOHKYPEeH-
TOCIIOCOOHOCTb (PMIPMBI B OTHOIIEHUM W3JIEPKEK, SBIISETCS 3a-
KyITKa Kakao-0000B; B 9IEKTPOIHEPreTHKE — 3aKyIKa TOILIABA.



Texnonoeuueckoe pazsumue . Kaxaplil BUJ NeATEIbHOCTH T10
CO3JIaHUIO CTOMMOCTY OCHOBAaH Ha HEKOTOPOW TEXHOJIOTWH, Oy/Ib
TO OMpe/ie/IeHHbIe YMEHUsI U HABBIKU, OPraHU3aI[MIOHHBIE MTPOIIe-
Jypbl WM TEXHOJIOTUH, peasIu30BaHHble B 000pynoBaHuu. [lua-
Ma30H TeXHOJIOTUH, UCTIOJIb3YEMbIX Pa3IMUYHBIMUA KOMITAHUSIMU,
OUeHb IMIMPOK: OT UCHOIb3YEMbIX MPU MOATOTOBKE TOKYMEHTOB
U JIOCTaBKE TOBAPOB /IO TEXHOJOTHMI MPOU3BOACTBA CAMOTO KO-
HEYHOro Mpoykrta. bosee Toro, TeXHOIOrMM, 3a1elCTBOBAaHHbIS
B OOJIBIIIMHCTBE BUJIOB JICATEIBHOCTH TI0 CO3JIAHUIO0 CTOUMOCTH,
COYeTalT B ceOe HECKOJIbKO Pa3HbIX TMOATEXHOJOTHMA, OTHOCS-
HIUXCS K Pa3IMYHbIM HAy4HO-TEXHUYECKUM obnactsM. Pabora
CTaHKOB, K [IPUMEpY, CBA3aHa C METAJUTYpryei, JIeKTPOHUKOHN 1
MEXaHUKOMU.

JlesITeIbHOCTh 0 TeXHOJIOTUYECKOMY Pa3BUTHIO COCTOUT U3
LEJIOro psila KOHKPETHBIX BUJIOB JIESTEIbHOCTH, KOTOPbIE MOX-
HO pa30WTh Ha JIBa OCHOBHBIX KJIACCa: COBEPIIIEHCTBOBAHUE MPO-
JIYKTa U COBEPIICHCTBOBAHUE MTPOU3BOACTBEHHOrO porecca. S
0OBEIMHSIIO 9T I'PYIIIHI O]l TEPMUHOM «T€XHOJIOTUYECKOE pa3-
BUTHE», HE UCTIOJIB3Ys TIPU 3TOM TEPMUH «HCCIIeJOBAaHUE U Pa3-
BUTHE», TIOTOMY UTO TOCJTEAHUN OOJBIIMHCTBOM MEHEIKEepPOB
TIOHMUMAETCSI CJIUIITKOM Y3KO. TexXHOJIormueckoe pa3BUTHe 0ObIY-
HO aCCOIMMPYETCS C MHKEHEPHO-TEXHUUECKUM TOfIpa3/ie/ieHU-
€M WIM C TPYNIoi MO pa3BUTHIO MPou3BOACTBA. OOHAKO, Kak
MPABWJIO, STUM 3aHUMAIOTCS M1 MHOTHE APYTUe OTIEsbl KOMIa-
HUM, XOTSI 9TO U HE BCerJa MpU3HaeTcsl sBHO. [leATeIbHOCTh Mo



Pa3BUTHIO TEXHOJIOTHIA MOXET OBITh HAMpaBJieHa Ha JIIOOYI0 U3
BCEX MHOTOYMCJIEHHBIX TEXHOJIOTUM, MPUMEHSIEMBIX B Pa3HbBIX
BUAX JIEATEILHOCTH TI0 CO3/IaHUI0 CTOMMOCTH, BKJIIOUAsl TEXHO-
JIOTUU TEJIEKOMMYHUKAIIUI, UCTIONb3yeMble B cucTeMe 00padoT-
KM 3aKa30B, WM CIIEIMATbHOE TPOrpaMMHOe OOecriedeHue JIjisi
aBTOMaTu3amy paboTsl Oyxrantepuu. TepMHUH «TeXHOJIOTHYE-
CKO€ pa3BUTHE» BKJIIOYAET HE TOJBKO T€ TEXHOJIOTHH, KOTOpPhIE
CaMbIM HENOCPEICTBEHHBIM 00Pa30M CBSI3aHbl C KOHEYHBIM MPO-
OyKToM. TexHOMornueckoe pa3BuTHe MPUHUMAET pasHbie (op-
MBI: OT 6A30BBIX UCCIICOBAHUIA U AU3alHA MTPOILYKTOB 10 UCCIIe-
JOBAaHUI TPECChl, pa3pabOTKU MPOM3BOICTBEHHOTO 000PY/I0Ba-
HUS U TTpotieyp oOcaykuBaHus. Ta nesTeIbHOCTD 10 Pa3BUTHIO
TeXHOJIOTUI, KOTOpasi UMEeT HEMOCPEACTBEHHOE OTHOIIEHUE K
MPOAYKTY U €ro TeXHUYECKUM XapaKTePUCTHKaM, 3aTparuBaet
BCIO IIETIOYKY CO3/IaHUsI CTOMMOCTHU, TOTJia KaK pa3BUTHE APY-
TMX TEXHOJIOTHIA CBSI3bIBAETCS OOBIYHO C OIpe/ie/IeHHbIMU BUIA-
MU JIeSITeJTIbBHOCTH — OCHOBHBIMU WJIM BCTIOMOTATEIbHBIMU.

TexHonornyeckoe pa3BUTHE BAXKHO JJIsI MOJNyUYEHUs KOHKY-
PEHTHBIX TPEUMYIIECTB B JIOOOW OTPAC/IU, HO B HEKOTOPBIX OT-
pacisix UMeHHO 3To OyaeT KimoueBbM (pakTopom. Hampuwmep,
B CTaJIeJIUTEHHOW MPOMBIIIIEHHOCTA MPOU3BOACTBEHHBIE TEX-
HOJIOTUM KOMIIAaHWM — camasl [JIaBHAsl COCTABJISIIONIAS KOHKY-
PEHTHBIX TMPEUMYIIECTB. 3aBUCUMOCTbh KOHKYPEHTOCHOCOOHO-
CTM KOMIIAHWU OT JIMara3oHa UCTONb3yeMbIX B LIEMOYKE CO3/a-
HUSI CTOUMOCTH TEXHOJIOTHIA Oy/IeT pacCMOTpeHa B IJ1aBe 5.



Ynpaenenue kadpamu. YpapieHue KaJpaMy COCTOUT U3 Ta-
KUX BHJIOB JISSITEJIBHOCTH, KaKk Habop MepcoHana, NpreM Ha pa-
60Ty, 00y4eHue, MOBbIIIICHUE KBATM(UKAIIMY IEPCOHANA U BbI-
TU1aTa 3apabOTHOM I1ATHI. [{esITeIbHOCTB M0 YIPABJICHHIO Ka/ipa-
MM HarpaBJieHa Ha NOIEPKKY KaK OT/IeIbHbIX BUIOB OCHOBHOI
¥ BCTIOMOTATEJIbHOW JIeATeIbHOCTH (K IpUMepy, pueM Ha pado-
Ty WHKEHEPOB), TaK M BCEH IIEMOYKHU CO3JaHMUSI CTOMMOCTH (Ha-
HpUMep, MEePeroBOpsI € MEPCOHAIOM 00 YCIOBUSX Tpyaa). Pas-
JINYHbIE BU[IBI JICSITEJIBHOCTH TI0 YIPABJICHUIO IEPCOHAIOM, PaB-
HO KaK W Jpyrve BCIIOMOTrartesIbHbie BHUIBI JESTEIBHOCTH, OCY-
IIECTBIISAIOTCS OOBIYHO MHOTMMHU TO/IPa3/IeIeHUsIMU KOMITAHUM;
TaKoi pa3dpoC pa3HbIX BUJIOB JESTEILHOCTH MO MOJIpa3/ieIeH -
SIM MOXET MMETh U HEeraTUBHBIC MOCJIE/ICTBHUSI, HATPUME]D HETIO-
CJIe/IOBATEILHOCTh KaJpOBOH MOJIUTHKH. Bonee Toro, pykoBos-
CTBO PEJIKO Xopomlo cede MPeACTaBiIsieT, U3 Yero CKJIaJblBaloT-
Csl CyMMapHbIe 3aTparhl Ha yIpaBJjeHHUe KaJpaMu, — TO ke ca-
Moe KacaeTcsi OajlaHca U KOMIIPOMKCCOB B OTHOIIEHUH Pa3jiny-
HBIX BUJIOB M3JCPKEK, CBI3AHHBIX C YIIPABICHUEM TIEPCOHATIOM:
B YaCTHOCTH, COOTHOIIICHHE pa3Mepa 3apIliaThl CO CTOMMOCTHIO
Habopa 1 00y4YeHHsI HOBBIX COTPYJHUKOB BCJIC/ICTBUE TEKyUYeCTH
KaJIpoB.

Yrpasnenue KagpaMu BCeria BIMSET HA BO3MOXHOCTH T1O-
JIy4eHUs] KOHKYPEHTHBIX MPEUMYILIECTB — OJ1aroapsi Toi poiiv,
KOTOPYIO B JISSITEIbHOCTH KOMITAHMW MTPAIOT YMEHHsSI U HABBI-
KU COTPYIHHUKOB, HAJIMYME CTUMYJIOB JIJisl IEPCOHANA, 3aTPaThl
Ha Habop M 0Oy4eHHe HOBBIX COTPYAHMKOB. HO B HEKOTOpBIX



OTpaciIsIX UMEHHO yIIpaBJieHue KaipamMu OyleT peraiommm s
NOJTydeHHs 3THX npeumylnectB. Hanpumep, kommanust Arthur
Andersen, MUpPOBO#i Juziep B 00MacTH OyXTaJTepCcKOro ydera,
I0OMIIaCh CEPbe3HbIX KOHKYPEHTHBIX TPEMMYIIECTB KakK pa3 Ona-
rofapsi CBoeMy MoAXOay K Ha0Opy ¥ OOyYeHHIO COTpPYIHUKOB,
a MX B KOMIIAaHWHU JIECSITKH THICSY, M BCE OHU — MPO(eccroHa-
JIbI BBICOKOTO KJjiacca. Kommanus npuoOpesa OBIBIIMA KaMITyC
KOJITe/IKa HelaeKo oT YKKaro v BIOKWIIa 3HAYMTEIbHBIE CPE/l-
CTBa B pa3pabOTKy ¥ MMCbMEHHOE 3aKpeIlieHue CBOUX TPHHIIH-
NOB paOoTHI, a 3aTeM CTaja PEeryJsspHO HAOMpaTh COTPYJHUKOB
CO BCEro MUpa 1 00y4aTh UX CBOEH MeTooIoruu. [lelicTBuTe b-
HO, KOT/1a y KOMIIaHWH €CTh OIpe/ie/IeHHAs: METOAMKA U METOJIO-
sorusi paboThl, TIIyOOKO YCBOGHHAsI BCEMHU COTPYAHUKAMH, TO
HE TOJIbKO JieslaeT padoTy KakA0ro u3 Hux Oosee 3(pheKTUBHOM,
HO ¥ 3HAYUTEJIbHO oOJierdaeT oOCTyKMBaHMe KJIIMEHTOB — KaK B
CBOEW CTpaHe, TaK U 32 pyOeKOM.

Hugpacmpyxkmypa komnanuu. HppacTpykTypa KOMIAHUA
BKJIIOYAET TaKWe BUJbI AESTENbHOCTH, Kak oOllee yrnpaBieHue,
IUIaHUPOBaHUE, (PUHAHCHI U OyXTaJITEPCKUI yUeT, IOpUIMUECcKOe
oOecrnieyeHune, B3aMMOOTHOIIIEHHSI C TOCYJapCTBOM, YIPaBJeHUE
Ka4eCcTBOM. B ommume or Apyrux BCIIOMOTaTeIbHBIX BUIOB A€-
STETILHOCTU MH(PPACTPYKTypa OOBIYHO MOJICPKUBAET BCIO TIETTh
CO3JJaHUsI CTOMMOCTH, a HE KaKUe-TO OTAEJIbHBIE BUbI IEATEIb-
HocTU. B 3aBucHMOCTH OT TOTrO, sIBJIsIETCA (prpMa TUBEPCUDULIN-
POBAHHOM WJIH HET, €€ MH(PPACTPYKTYPa MOKET ObITh 3aMKHYTOM



WY pacripeieJIeHHON MeXTy JOUepHel OU3HeC-eJMHUIICH 1 Ma-
TePUHCKOW Kopriopanuein®. B muBepcruuIpoBaHHBIX KOMITa-
HUSIX BUJIBI JEATEIBHOCTU U3 pa3psiaa UHGPACTPYKTYPbl OOBIY-
HO pacripesieJieHbl Mex a1y Ou3Hec-eIMHUIIeH U KOPHOPAaTUBHBIM
YPOBHEM, TOT/Ia KaK yIpaBJieHHe KaueCTBOM OOBIYHO OCYIIeCTB-
JISieTCs1 Ha ypoBHe OusHec-equHUIbl. OTHAKO MHOTHE BUIBI Jie-
SITeJILHOCTH IO TIOAJIEPXKKE MH(PPACTPYKTYPhI OCYIIECTBISIOTCS
OJHOBPEMEHHO Ha YPOBHE KOPHOPAIIUK U OU3HEC-€AUHUIIbIL.

Yacro nHdpacTpykTypy (pMpMbl pacCMaTpUBAIOT BCETO JIUIIb
KaK «HAKJIQJHbIE PacXo/ibl», HO UMEHHO OHA MOXET CTaTh MOIII-
HBIM MCTOYHMKOM KOHKYPEHTHBIX MpeumyliecTB. K npumepy,
€CJIM KOMIIaHUsI 3aHUMaeTcs TenedoHuel, meperoBopsl U Moj-
JepKaHue OTHOIIIEHUI C OpraHaMu peryJupoBaHus OymyT Of-
HUM U3 CaMbIX BaXKHBIX BUJOB €€ AeSITeJIbHOCTU — TAKUMHU, KO-
TOpble 0OECIICUMBAIOT €l KOHKYpEHTHBIe MpeumyinecTsa. [1pa-
BUJIbHO OPraHW30BaHHBIE CUCTEMBI yIpaBieHHs1 UH(popMaluei
MOT'YT BHECTH CYIIECTBEHHBIN BKJIaJ B YKpeIUIeHHe KOHKYPEeH-
TOCIIOCOOHOCTH (PUPMBI B M3AEPKKaX, & B HEKOTOPHIX OTpac-
JISIX JEWCTBUSI BBICIIETO PYKOBOJICTBA UTPAIOT CaMyl0 HEerocpeI-
CTBEHHYIO POJIb B TOM, KaK OYyIyT CKJIabIBAaThCSl OTHOILIEHUS C
MIOKYTIATENIEM.

2 HCKOTOpI)Ie BUIbL ACATCIIBHOCTHU, BXOAAIIUE B KATETOPUIO I/IHq)paCprKTypl)I, MO-
TYT OCYLICCTBJIATHCA TAKIKE Ha YPOBHE CEKTOPaA WJIM I'PYIIIIbL. — HPMM aem.



Kareropum BU10B JAesATEJbHOCTH

BHYTpH OCHOBHOI1 ¥ BCLIOMOTaTeJIbHOM AesITeJIbHOCTU KOMIIa-
HUY BbIJIEJISIETCS €llle TPU KaTerOpuy BUJIOB JAESTEIbHOCTH, POJIb
KOTOPBIX B CO3/IaHUU KOHKYPEHTHBIX MPEUMYIIECTB pa3anyHa.

* Buowi desimenvHOCHU, HENOCPEOCMBEEHHO CO30alouue Cmou-
Mocmob Onst nompedumenst. 1o cOOPKa, MPOU3BOIACTBO KOMITO-
HEHTOB, TOPrOBBIE OTIEpaIliy, peKJiama, TU3aiH MpoayKTa, Hadbop
repcoHasia v 1p.

* Buovel oessmenvrocmu, umerouue onocpeoosarHoe OmHoule-
HUe K CO30aHuio cmoumocmu. 10 Te BUABI AeSATEIBHOCTH, Ha-
3Ha4YeHHEe KOTOPHIX COCTOUT B 0OecrieueHUH BO3ZMOKHOCTH OCY-
IIECTBJIEHUS IEATEIbHOCTH, HETTIOCPEACTBEHHO CO3/IAI0IIen CTO-
MUMOCTh: TEKYIIMIA PEMOHT 3[JaHUIl U 00OpPYyIOBaHMSI, OpPraHu-
3aiusl pabodero BpeMeHH, oOecrieueHue NesTeTbHOCTH Odu-
COB U TIPOM3BOJICTBEHHBIX OOBEKTOB, YIIPaBJICHUE TIEPCOHATIOM
10 Mpojaxam, yrpaBjieHUe UCCIeAOBAHUAMU, yUeT ornepaiui ¢
MIPOU3BOIUTEISIMU U TIP.

* Konmponawv kauecmea. Buapl 1eSITeTbHOCTH 3TON KaTerOpUU
o0ecrneunBaloT KauyeCTBEHHOE BBIMIOJTHEHUE JIPYTUX BHUJIOB Jiesl-
TEJIbHOCTU: MOHUTOPUHTA, MHCTIEKITUH, TECTUPOBAHUSI, PELICH3U-
pOBaHMsI, MPOBEPKH, MePepadOTKH, MOMPaBoOK. [laHHbIA BU Je-
SITeJIBHOCTHU — HE TO K€ CaMOe, UTO yIpaBjieHue Ka4eCTBOM: Be/lb
KaueCTBO MPOAYKIUY MOJIYYAIOT B Pe3y/IbTaTe MHOTOUMCIEHHBIX
BUJIOB JICSATENIBHOCTH 10 CO3/IaHUI0 CTOMMOCTH, UTO OydeT 00-



CyXJ1aTbCs B IVIaBe 4.

JlesITeIbHOCTh  KaXJOW KOMITAHUM [0 CO3/IaHHUI0 MOTpedu-
TEJIbHOI CTOMMOCTH BKJIIOUAE€T U HEMOCPEACTBEHHO, U ONOCpPe-
JIOBAHHO CO3/IaHUE CTOMMOCTHU M MPOBEPKY KauecTBa. DTU TPU
KaTeropuu CyIIeCTBYIOT HE TOJIbKO CPeI OCHOBHBIX, HO U Cpelln
BCIIOMOTATEIbHBIX BUJIOB JiesiTesIbHOCTU. K mpumepy, B TEXHO-
JIOTUYECKOE Pa3BUTHE BXOIUT HETIOCPEICTBEHHAs IEATEIbHOCTD
TI0 CO3IAHUI0 CTOMMOCTH: paboTa B UCCIIEA0BATENILCKON J1abopa-
TOpUHU, A TAKXKe JEeSATEIbHOCTb, UMEIOIIAsi OMOCPEIOBAHHOE OT-
HOIIIEHHE K CO3JIaHUI0 CTOMMOCTH, KaK, HallpuMep, yIpaBJieHue
MCCJIEJOBATEIILCKOM JIESTENbHOCTBIO.

Ponp HenmocpeacTBEHHON AESTEIbHOCTU MO CO3JaHUI0 CTO-
UMOCTH U JESITeJIbHOCTU MO MPOBEPKE KauecTBa 4YacTO IMOHU-
MaeTcsi He BIOJIHE BEPHO, BOT IMOYEMY MPOTHMBOMOCTABJICHUE
BBILICONMCAHHBIX TPEX KaTeropuil BUIOB AEATEbHOCTU SIBJISI-
€TCsl OYEHb Ba)KHBIM [UJIs1 BbISIBJICHUSI KOHKYPEHTHBIX MpPEUMy-
niectB. Bo MHOrux ortpacisx omnocpefoBaHHasi AesITeTbHOCTh
MO CO3JIaHUI0 CTOMMOCTH COCTaBJISIET 3HAYUTENILHYIO U TOCTO-
STHHO PACTYUIYIO JOJI0 U3AEPKEK U MOXKET UIpaTh CYILIECTBEH-
HYyI0 poiib B AudpepeHumaliy, CUJIbHO BIUsIsS HA HEMOCpes-
CTBEHHOE CO3[jaHhe CTOMMOCTH. HecMoTpsi Ha 3T0, MeHemxe-
PbI, ONMCBIBAsI YCTPOMCTBO CBOEH KOMITAHWMH, YaCTO OObEIUHSI-
10T HETIOCPEJICTBEHHYIO EATENLHOCTh N0 CO3[JaHUI0 CTOMMOCTH
Y OIOCPEIOBAHHYIO, XOTS 3TU ABE KATETOPUU BUIOB JIEATEIbHO-
CTU CUJIbHO PA3/IMYAIOTCS C TOYKU 3PEHUs] SKOHOMUKU. MOXHO



HaOJTI0/IaTh TIOPOU OMpeeIeHHOe KOMITPOMHCCHOE COOTHOIIIE-
HUE MEX]ly HEMIOCPEACTBEHHBIM U OIIOCPEAOBAHHBIM CO3JJAHAEM
CTOMMOCTH, HaIIpUMEP, MOBBIIIEHUE 3aTPaT Ha TEKYIIUNA PEMOHT
000pYJOBaHMS CHUKAET CTOMMOCTh MAIIIMHHOTO MPOU3BOJICTBA.
Paznuynble BUb ONOCPEJOBAHHOM AESITEIbHOCTH 110 CO3JaHUIO
CTOMMOCTH TaKk€ 4acTO IPyNIMPYIOTC BMECTE MO/ KaTeropuen
«HAKJIQJIHBIX» CYETOB, YTO 3aTPYyIHSET NOHUMAHHUE CTPYKTYpPbI
U3JIEPKEK ITUX BUIOB JEATEILHOCTH U UX BKJIaJA B JuddepeH-
UALIFIO.

Paznuunble BUABI JEATENBHOCTH II0 KOHTPOJIO KaudecTBa
TaKKe IMPOKO MPEACTABJIEHBI [TOYTH B KaKAOM MOpa3/AeIeHUN
KOMIIAHWH, XOTS1 OHU PEJIKO PAaCMO3HAIOTCS KaK TakoBble. TecTu-
POBaHUE M MHCHEKIUsl CBSI3aHbl CO MHOTMMHU OCHOBHBIMHU BHU-
Jamu JIeATeslbHOCTH. KOHTponb KayecTBa BHE ITPOM3BOICTBEH-
HOH cepbl YacTO COBCEM HE OYEBHUJIEH, XOTsS B 9TOW 00nacTu
OH NIPEJCTaBJIEH TaK k€ IIMPOKO, KaK M Ha mpou3BoacTee. Ky-
MYJISITUBHBIE 3aTpaThl HA TIPOBEPKY KaYeCTBA MOTYT ObITh BECh-
Ma 3HAYUTEbHBIMU, YTO W OBUIO MPOJEMOHCTPUPOBAHO B MHO-
TOYMCIIEHHBIX HEAABHUX WCCJIEOBAHUSAX, ITOCBSAIIEHHBIX 3aTpa-
TaM Ha oOecrieyeHre KauecTBa, — ceiuac 3T0 OYEHb MOMYJIsipHas
Tema. JlesaTebHOCTh M0 KOHTPOJIO0 KauecTBa 4YacTo BIIMSET HA
CTOMMOCTb WX 3(P(PEKTUBHOCTD IPYTUX BUJOB AEATEIBHOCTH, a
TO, KaK 3TU BUJBI ACATEIBHOCTH OCYILECTBIISIOTCS, B CBOIO OYe-
pelb, BIUsIeT Ha OTPEOHOCTh B OMPE/IEIEHHbIX BUJAX JIEsTeNb-
HOCTH IO KOHTPOJIO KauecTBa. BO3MOXHOCTb yHpoOILEHUs Jiesi-
TEJILHOCTH IO OLIEHKE KA4eCTBAa WM UCKJIIOUEHUS €€ U3 peecTpa



HGO6XO,HI/IMBIX BUIOB ACATCIbHOCTH 3a CYET ITIOBCEMCCTHBIX YyCO-
BCleCHCTBOBaHPIi/JI N JIC)KUT B OCHOBEC MPEACTABJICHUS O TOM, YTO
«3a KQ4€CTBO MOXHO HE IIIATUTD>».

OnpeaesieHne MEeMNOYKH CO3JaHASI CTOUMOCTH

YroObl 0OHAPYKUTH MOTEHIIMATbHBIE UICTOYHUKY KOHKYPEHT-
HBIX MPEUMYIIECTB, HEOOXOOUMO B TEPBYI0 OYepellb OIMHUCATh
CTPYKTYpPY LENOYKH CO3/IaHUS CTOUMOCTH KOMIIAHUU, KOHKYPHU-
pYyIOILIEN B TOM MJIM MHOM OoTpaciiv. HaunHaTh HaJ10 ¢ IENOYKU B
oO111eM BUjIe, BhIIEIISISA B pad0Te KOMITAHUH OT/IEIbHBIE BUIBI Je-
ATENBHOCTH I10 CO3JIaHMI0 cTOMMOCTH. Kakgasa u3 oOmumx Kate-
TOpHI BUJOB JICSTEILHOCTH MOXET OBITh TIOJIeJICHA Ha JUCKPET-
HBIE BUJIBI — JJIS1 OTHOM M3 OOIIMX KaTEeTOPHi TaKOe JIeIEHUE WJT-
Joctpupyercst Ha puc. 2.3. Tlpumep NoaHOM HEeNOYKU CO3JaHu s
CTOMMOCTH ITPUBEJEH Ha puC. 2.4. DTO LIENOYKa CO3/1aHUS CTOU-
MOCTH KOMITAHWH, TPOU3BOIAIIEN KOTMPOBAJILHBIE alllapaThl.

[Ipouienypa BblI€IEHNS IUCKPETHBIX BUJIOB IEATEILHOCTH IO
CO3IaHUIO CTOMMOCTH COCTOUT B TOM, UTO OTJECIBHO BhIICJISIIOT-
csl T BUJBl JESATEIbHOCTH, KOTOPbIE Pa3nyaloTCsi SKOHOMUKOM
Y TEXHOJIOTUAMU. bosiee mmpokue (pyHKIMH, TAKKE KaK IMPOU3-
BOJICTBO UJI MAPKETHHT, IOJKHBI OBITh TO/IEJIEHBI Ha OoJiee MeJl-
Kkue. B 3ToM MOXET moMoub aHaJIM3 MOTOKA MPOAYKIIMU, TOTOKA
3aKa30B WU IOKYMEeHTooOopoTa. [lesieHre Ha BUIIBI IEATETbHO-
CTU MOXKET UATHU JIO CAaMbIX ITYOOKUX YPOBHEM, KOT/Ia BhIIEIISEeT-
Cs1 OTPOMHOE KOJTMYECTBO HauOos1ee y3KUX BUIOB JESATEIbHOCTH,



TOKa OHM JUCKpeTHHBI. Tak, KaX/Iplii CTaHOK Ha (haOprKe MOXKHO
paccMaTpuBaTh Kak OT/AEJIbHBINA BUJ esITeIbHOCTU. B pe3ynbTa-
Te MOTEHIIMAJIBHO YMCJIO BUIOB AEATEIBHOCTH CTPEMUTCS K Oec-
KOHEYHOCTH.

Kak sxe momoopars NoAXOAIINI yPOBEHb aHAIN3a, YTOOBI KO-
JIMYECTBO BBIJIENISIEMBIX BHUJIOB JESITEILHOCTA OBLUIO ONTUMAITb-
HbIM? DTO 3aBUCUT OT SKOHOMUKHU TOTO WJIM MHOTO BUMA Jiesl-
TEJILHOCTH U OT TOTO, JJ1s1 KAKUX 1eJiel CTPOUTCS 1IeNoYKa co3/a-
HUSI cTOMMOCTH. W XOT4 51 elie BEpHYCh K 9TOMY BOIIPOCY B XO-
J€ JAIPHEUIIETO U3JI0KEHUS, celyac MOXKHO C(hOpPMY/IMPOBATh
OCHOBHbIE TIPUHITUTIBI IEKOMITO3UIIMU: B KAYECTBE JIUCKPETHBIX
HAJI0 BBIIENSATh TaKWe BUMbI AEATEILHOCTH, KOTOphIe 1) MMeroT
pa3HOe YCTPOWCTBO SKOHOMUKH; 2) UMEIOT OOJIBIION MOTEHIIH-
aJ1 BIUsIHKA Ha TuddepeHnmanmio; 3) COCTaBIAIT CYIIECTBEH-
HYIO WM pacTyulylo oo uszepxek komnanuu. I[lo mepe To-
ro Kak Balll aHAJN3 BBISBJISET Pa3IUuMsl, CYIIECTBEHHbIE s
KOHKYPEHTHBIX TTPEUMYIIECTB, HEKOTOPbIE BUIBI JESITETbHOCTH
B IIETIOYKE CO3JaHM I CTOMMOCTH OYIyT MOABEPraThes Oonee Mel-
KOMY JiesieHnio. Jlpyrue BUbl IeITeNbHOCTH, HA000pOT, OyayT
OOBEAMHSTLCSL B KPYITHbIE KAaTErOPUU: OHU OKaXyTCsl Hecyle-
CTBEHHBIMH [JIsl KOHKYPEHTHBIX MPEUMYIIECTB WA UX XO3SIH-
CTBEHHas JIESATEJIHHOCTh OY/IET TOCTAaTOYHO MOXOXEN Ha JIPYTHUX.

Bri60op noaxopsiiei KaTeropuu Jijisi TOro, YTOObl IIOMECTUTD
B Hee TOT WJIM MHOU pOj JesITelIbHOCTH, caM TpeOyeT aHan3a
U MOXeT MHoroe o0bsicHuTh. K mpumepy, o0pabOTKy 3aka30B
MOKHO KJIaCCU(PUIIMPOBATH KAK YacTh BHEITHEN JIOTUCTUKHU WU



KaK OJVH U3 BUJIOB MAPKETMHIOBOW [EATEILHOCTH. Y KOMIIa-
HUH-IUCTPUOBIOTOpa 00padOTKa 3aKa30B OyJeT CKopee OIHUM
U3 BUJIOB MApPKETUHIa. AHAJIOTUYHO MEePCOHAI MO MPOakaM va-
CTO y4YacTBYeT B OIepalusix Mo 0O0CIyKMBaHUIO. BUIIbI esiTesnb-
HOCTH MO CO3/IaHUI0 CTOMMOCTH JOJDKHBI 3aHOCUTHCSl B TaKue
KaTeropuu, KOTOpble HAWIYYIIMM O0Opa3oM MPEACTABIISIOT UX
BKJIAJ] B TIOJIy4Y€HUE KOMIAHUEN KOHKYPEHTHBIX MPEUMYIIIECTB.
Ecnu 06padoTka 3aka30B — 3TO OIMH U3 BaXHBIX BUJIOB B3au-
MOJEUCTBUSI KOMIIAHUY C MOKYTATesIsSIMHU, TOT/1a OHa MOMNaAaeT B
MapKETUHT. AHAJIOTUYHO, €CJIU BHYTPEHHUE U BHEIIHUE TIOTPY-
304YHO-Pa3rpy30UYHbIe OMEpaliy OCYIIECTBISIOTCS C MOMOIIIbIO
OJHOM Y TOW K€ TEXHUKH U OHOTO U TOrO € MepPCOHaIa, OHU,
CKOpee BCero, JOJIKHbI ObITh OObEIMHEHBI B OJH BUJI JIESITEITb-
HOCTH MO CO3/IaHUI0 CTOMMOCTH U TIOTIACTb B Ty KaTerOpHIo, rje
JaHHasi (PyHKIMS MUMEeT MAKCUMAJIbHBIMA TOJIOKUTENIbHBIA (-
ekt s koHKypeHuu. Komnanus 3a4actyio MOXeT JOOUTb-
Cs1 KOHKYPEHTHBIX MPEUMYIIECTB, NEPEONPEAEINB TPAJAULIMOH-
HBIE POJIM TeX WM UHBIX BUJOB JICSITEIbHOCTH: K IPUMEPY, KOM-
naHus Vetco, MOCTaBIIMK HeTeJOOBIBAIOIIETO 000PYIOBAHUSA,
UCTIONb3yeT 00y4YeHre KJIMEHTOB padoTe ¢ 000pyJOBaHHEM Kak
MapKETUHTOBBIN MPUEM M XOPOIITHH CIIOCOO CO3MaHUS IS KJTH-
€HTOB yIpO3bl U3AEPKEK MEPEKTIOUEHUs, €CTI OHU 3aXOTST 1e-
peiiTu Ha 0O0PYIOBaHUE IPYTUX KOMIAHU.
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Bce, uto penaet ¢pupma, JOIKHO TONAcTb B OHY U3 KaTero-
puii — MO0 B OCHOBHBIE, JIMOO BO BCIIOMOTaTEIbHbIC BUIIBI JIes-
TEJIBHOCTHU. «SIpiblku» 111 0O03HAUSHUSI BUAOB AESATEIbHOCTU
TI0 CO3JaHHIO CTOMMOCTH SIBJISIIOTCSI ITPOU3BOJILHBIMU U JJOJIKHBI
BBIOMPATHCS TAKAM 00pPa30M, YTOOBI IOy IUTh MAKCUMAJIBHO $IC-
HOe TpeJcTaBleHne 00 ycTpoicTBe OusHeca koMmaHuu. Yacto
BBIOOp 0003HAYEHHUI BHIOB JEATEIbHOCTH KOMIaHUN B cepe
00CITy’)KMBaHHSI MOXKET BBECTH B 3a01IykKJIeHHE, TaK KaK IMPOU3-
BOJICTBEHHBIN TIPOLIECC, MAPKETHHT ¥ TApaHTHITHOE 0OCITyKHBa-
HHE B TaKMX KOMIIAHUSIX OYEHb TECHO CBSI3aHBI MEXIy COOOM.
VnopsizoueHre BUIOB JEATEIbHOCTH MEXAy COOOH JIOMKHO B
00IIIeM BHJIe COOTBETCTBOBATH YCTPOWCTBY MPOU3BOICTBEHHOTO



IpoIIecca, HO 3TO TaKXke MOKHO C/IejIaTh HEOAHO3HAYHO. Yacto
KOMIIaHHsI OCYIIECTBIISIET MapaUIe/IbHO HECKOJIBKO BHIOB JesI-
TEJIbHOCTH OJIHOBPEMEHHO, U MX YHOPSIOYEHHUE JOJIKHO IMPO-
M3BOIUTHCS TAKMM 00pa3oM, YTOObI MOJNTyYEeHHAsI perpe3eHTa-
1MsI COOTBETCTBOBAJIA MHTYUTUBHOMY TIOHUMAHUIO MEHEKEPOB
¥ TOMOTaJIa M OoJiee SICHO MPEJCTaBIIATh ceOe ee YCTPOUCTRO.

B3anmMocBs3H B 11en0YKe CO3JaHUsI CTOMMOCTH

XOTs OTAEIbHBIE BUJIBI JEATEIBHOCTHU 10 CO3/IaHUI0 CTOUMO-
CTU SIBJISIOTCS TeMHU OJIOKaMH, U3 KOTOPbIX B KOHEYHOM UTOTE
COCTaBJISIETCS LIETIOYKA, €€ HEJIb3sl pacCMaTpUBaTh KaK MPOCTYIO
COBOKYITHOCTb HE3aBUCUMBIX BHUJOB [EATEIBHOCTH. B menouke
BCE BU/IBI JIESITEJIHOCTH ONPeJeIeHHBIM 00pa30M CBSI3aHBI MEX-
Ay coOOM. DT CBA3U, WM CLIEIUIEHHUs, BO3HUKAIOT TOI/1a, KOrja
Croco0 OCYIIECTBIIEHHUSI TOTO WJIM MHOTO BUIA AEATEIBHOCTH 110
CO3/IaHUI0 CTOMMOCTH BJIMSIET HA 3aTpaThl WIKA 3(P(PEKTUBHOCTD
JpYyrux BUJOB JesTeabHOCTH. Hanpumep, npuoOpeTeHue BbiCO-
KOKAQUECTBEHHBIX TOTOBBIX CTAJIBHBIX JIMCTOB MOXET YIPOCTUTD
IIPOM3BOJCTBEHHBIN MPOILIECC M COKPATUTH MPOLIEHT Opaka. B ce-
TH PECTOPAHOB OBICTPOTO MUTAHKS CBOEBPEMEHHOE ITPOBEICHUE
PEKJIAMHBIX aKLIMH BIUAET HAa 3P PEKTUBHOE UCTIOIb30BAHUE TT0-
MelleHi 1 06opynoBaHusl. KOHKYpeHTHbIe TpenMyllecTBa ya-
CTO ABJISIIOTCS PE3YJIbTATOM IIPaBUJIBHOIO MCIIOJIb30BaHUS B3aK-
MOCBSI3€M MEXy OTHCJIBbHBIMM BUIAMU ACATEIBHOCTH — B TOU
e Mepe, B KaKOH 3TH MPEUMYIIECTBA MOTYT OBITh pe3yIbTaTOM



3(p(PEKTUBHOTO BHIMOJIHEHHSI CAMUX BUJIOB JI€ATEIbHOCTH.

CBs3u B LIENOYKE CO3/aHUSA CTOMMOCTH MOTYT CTaThb OCHO-
BOW KOHKYPEHTHBIX TIPEUMYIIIECTB IBYMSI ClIOCOOaMMU: Yepe3 Ofl-
TUMU3aLMI0 ¥ KoopauHaluo. Hannune «cuenieHuin» 4acro ro-
BOPUT O TOM, YTO [IJIsl JOCTHKEHUs OINPENENIEHHOIO Pe3yJibTa-
Ta TpeOyeTcss KOMIIPOMHUCC MEXAY Pa3IMYHBIMU BUIAMH [Ies-
TespHOCTH. Harpumep, 6osiee TOpOroCcTosAII A AU3aiH IPOIYK-
Ta, Oosiee cTporue crienr@uKaly MaTepruaioB WM yCUJICHHAs
MHCIIEK1IMS TPOU3BOICTBEHHOIO MPOLIecca MOTYT CYIIECTBEHHO
COKpATHTh 3aTpaThl HA TapaHTHIIHOE 00CTyXuBaHue. YToOs! 10-
OUTHCSI KOHKYPEHTHBIX MPEUMYIIECTB, KOMIIAHUS JOJKHA OIl-
TUMU3UPOBATh TAKKME CLEIUIEHUSI B COOTBETCTBUU C M30PAHHOM
CTpaTeruen.

Hammune «crernieHnii» Takxke CBUIETEbCTBYET O HEOOXO/IH-
MOCTH KOOPAMHALIMYU OTIAEJBbHBIX BUJOB AeATeabHOCTU. K mpu-
Mepy, CBOEBpEMEeHHasi JOCTaBKa MOXeT MOTpeOoBaTh KOOPIU-
HallUMd TaKUX BUJIOB AESTEJIbHOCTH, KaK MPOM3BOJCTBO, BHEIII-
HSIs JIOTUCTHKA U 00CITy’)KMBaHUE (B YaCTHOCTH, YCTAHOBKA ITPO-
JyKTa). YCIelnHasi KOOpAUHAIMS «CUETUIEHUI» 4acTo MO3BOJIs-
€T COKpaTUTh U3AECPKKU WM YyCuauTh auddepenumanvio. Ha-
pUMep, XOpOolIask KOOPAUHALIMS PA3JIUYHbIX BUIOB JIEATEIbHO-
CTH MOXET COKPATHUTh MOTPEOHOCTh KOMITAHUY B TOBApHO-Mate-
puabHBIX 3anacax. Hanmuue «crierieHuii» B 1ienovke Tpedyer
00paTUTh BHUMAHHUE Ha TOT (DAKT, YTO U3JEPKKU KOMITAHUU WU
nuddepeHnmanys ee NpoayKTOB He SBJISIOTCS TPOCTON CyMMO
YCWINY IO COKPALIECHUIO U3AEPKEK UIIH TI0 MOBBIIEHUIO (P PeK-



TUBHOCTH KaXJI0T0 OT/JEJILHO B3ATOr0 BU/A JEATEIBHOCTU. B 1mo-
clieiHee BpeMs IVIaBHbIE U3MEHEHUs B (pritocopun Mpou3BOJ-
CTBA M KayecTBa MPOU3ONUIM OJarofaps MPU3HAHUIO HAJINYHUS
TAKUX «CLEIUIEHUM» — BO MHOTOM BC/E/ICTBUE BIIMSHUS AMOH-
CKOW TPAJUIIMK B 3TOM OOJIACTH.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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