CEPTEA UNUNNOB

GUCTEMA
OUITAITIOBA

PE3YNIbTATHBHbIN BU3HEC

v



Ceprein ®uaunnon
Cucrema ®uaunmnona.

Pe3yabTaTUBHBII OU3HEC

Texccm npedocmaener npasoobradamenem
http:/fwww.litres.ru/pages/biblio_book/?art=22197412

Cucmema Quaunnosa. Pesynomamuenwiii ousnec / Cepeeii @uaunnos.:
Bepmexc; Canxkm-Ilemepoype; 2016

ISBN 978-5-9907454-3-8

AHHOTaAIUSA

Cucrema OUIHITIIOBA — 3TO MOMHBINA HAOOP MPAKTHUYECKUX OU3HEC-
Metonuk. OHa pa3paboTaHa Ha OCHOBE OOraTtoro OIMbITA aBTOPA,
KOTOPBIM CaM YCTIEITHBI OW3HECMEH, KYyJIbTOBasl JIMYHOCTh CPEIu
POCCHICKMX MEHEIKEPOB MO TpofakaM U aBTOPUTETHHIA SKCIEPT
IUIsl PYKOBOOMTENEH MHOTMX KOMIIAHWI. B [aHHOM KHHIe BB
y3HaeTe, KaK pa3orHaTh MEXaHW3M OM3Heca ¢ TIOMOIIBI0 IPAMOTHOTO
BBICTpaVBaHMs OTHOIIEHUH C KJIMEHTaMH U TIOMYUHEHHBIMH, B BUJIE
3(ppeKTUBHBIX UHCTPYMEHTOB MPOJIAXK, IEPETOBOPOB U yIIPaBJICHUSI.
KHura BkJIOYaeT JelioByl0 cMeKalky U xBarky. COuBaer ¢
Tonky. HacTpavBaer Ha mNpeaIpUHUMATENHCKOE COCTOSTHHE YMa.
BeiBonuT u3 30HbI KOM(opTa. PaccenBaer comHeHus. BnoxHoBIseT.
MoTuBHpyeT cTaTh 4YeloBeKOM ¢ Oonbiioi OykBel. W comepxkut
KOHKPETHBIE pEeIIeHUs], COBETHl, CKPHIITHI, OTBETHI, KOTOPHIE BHI
CMOXeTe MPUMEHUTH YKe CeromHs!
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Ceprein ®uannmnoB
Cucrema ®uaunmoBa.
Pe3yibTaTHBHBIN OU3HEC






Cepreiit ®PumnnoB — Ou3Hec-TpeHep, TeHepasbHBIA -
pektop rpymmnsl komnanuii Vertex u International Management
and Business Academy IMBA USA. ABTtop KHUT- OecTcelie-
poB «KoMaH/1a ueMnuoHOB Tpofak», «BbITh OM3HEC-TuAEPOM»,
«Sales-neronarop», «Cocrosiaue 3ppexktuBHOCTH» U H6onee 90
OU3HEC-TPEHMHIOB MO aKTUBHBIM IMpOAaXxaM, MEeperoBopam u
yrnpasienuio. Pazpadoran 6onee 25 OGusHec-cTpareruii, cosuan
¢ Hys1s1 6onee 50 otnenos nmponax, mposen donee 1000 KoyunH-
roBbIX ceccuit u 6onee 600 TPEHUHIOB JIJIs1 KPYIHEHIIINX KOM-
nanunii Poccun u mupa. Cpenu kimentoB: Coca-Cola, Coep-
6ank, Metro International, «["a3ipom HedTh», «I'a3mpom razo-
pacripenenenne», «banrtuiickuil 1u3uHr», AVIS, «Ceepen-Te-
Jaekom», «Pocrenekom», «Kanuran-nomuc», «AHrcrpem», pe-
kiamHoe areHtctBo 1Q, CTJL «IlerpoBuu», Schindler, FIT,
NCC, «Teopema», «I'maBctpoit-CI16», DEFA Group, rpynna
komnaHui «Ilocrep» U COTHU Ipyrux.



baarogapaocTu

Bcem kiameHTamM u On3Hec-MapTHepaM KOMIIAHHH
Vertex. CoTpyIHAYECTBO C BAMH J€JIA€T HAC JIy4dlle. ITa KHArA
HarcaHa Juisi Bac u Omaromgapst Bam. Criacu0o, 4to romoraere
JEJUTBCS 3HAHUSIMU M CBOMM OIBITOM C IIMPOKOH ayIUTOpUEi.
Ot Bcell 1y keJaio BaM erlie OOJIbIIero MpoLBETaHUS, YTOObI
Bbl MOIUI IIPOJOJIKATh YUYUTHCS Y HAC, @ MBI Y Bac.

BceM koHKypeHTaM M HeJa00poXKeJaTeasaM, Onarogaps
KOTOPbIM MBI CTAHOBUMCS CUJIbHEE, TaK KaK BCE BpeMs pacTeM
HaJl COOOM, UeM Ha OTiepeXeHUe, HATIePEKOP BAIITNM JKeJIaHUSIM.

Exarepune HyauHoi, KoTopasi MOJTHOCTHIO B3sJla Ha ceOs
peIaKkTypy M U3JIaH1e STOW KHUTH.

HNpune KouneBoir, MoeMy 3aMECTUTETIO U YIPABJISIOILEMY
napTHepy KoMnaHuu Vertex, 6iarogapsi KOTOpou st cMor 0e3 OT-
pbIBA Ha TEKYUKY IOIPY3UThCS B HAIIUCAHUE ITOW KHUTH.

Buxropy IllernoBy, ynpasisomeMy naptHepy Vertex u au-
peKTopy MH(popMalMOHHOro areHTcTBa VertexXNewsAgancy, 3a

IMOAACPIKKY, KPECATUBHBIC UCHU, KOTOPLIC €CTh B 9TON KHUTE.

Makcumy /IHempoBckOMy, yhpaBisomeMy  Vertex



Filmstudio, 3a ymeHue B M000i HETIOHSITHOW CUTYAllUU y3pPETh
parmoHasibHOE 3epHO. Criacr0o 3a cofiefiCTBHE.

AHTOHY MHpOHEHKO, MoeMy OM3HEec-TIapTHepy IO COILHU-
aJIbHOMY HarpaBiieHni0. Criac00, AHTOH, Thl [IeJIaelllb BaKHYIO
padoTy momoras JIoAsAM pellaTth CBOM BHYTPEHHUE MPOOIEME,
HOMYJIAPU3UPYS HAIIA METO/IbI JIMYHOIO CAMOPA3BUTHS.

Bcem, k10 MeHs1 3HaeT, KTO B MEHsI BEPUT, KTO MEHsI JIIOOUT.
Bcee, urto g nenaro, — g Bac 1 pagu Bac. Llenro.



IIpeaucaoBue

Hukaxkoit untpuru. OTBedy Ha IJIaBHbIN BOMPOC Ha IIEPBOM ke
crpanutie. Ero yacto 3a1ai0T MHe B COIICETSIX, HA TPEHUHTaX, Ha
BCTpeYax, MPAKTUIECKH MPH JIIOOOM CITydae OOIIEHHUsI C HOBBIMU
JIOIbMH, KOTOpPbIE 3HAIOT, YeM 51 3aHMMaloch. Borpoc Takoii: xo-
9y OTKPBITh COOCTBEHHBIN OM3HEC, XOUy CTaTh FeHEPAIbHBIM M-
PEKTOpOM, XOUy ObITh COOCTBEHHUKOM, U He TosTy4yaetcs. briBa-
€T, YeJIOBEeK MET Ha KaKhe-TO KypChl, YTO-TO MPEANPUHUMAET,
u3yvyaeT KHUI'H, Bce paBHO — 00s10M. [louemy Tak mpoucxonur?
Ecnu 1 y Bac BO3HUKAET TaKOH BOIIPOC, OTBEYAIO JIMYHO BaM.

[Totomy 4TO BHI He 3a7aiu cede COKPOBEHHBIN BOMPOC: 3a-
gyem? 3a4eM BbI XOTUTE ObITh COOCTBEHHUKOM ? OTBEThTE HAa HETO
4ecTHO. Te, KTO yKe sIBJIsIeTCsS AUPEKTOPOM, Y KOTO MOTy4rIOCh
OTKPBITh CBOW OW3HEC, yXke pasrajayv 3Ty 3araaky. [louemy y
JPYTHX MOYYUIIOCh, a Y Bac HeT? BHHOBATH HE YMHOBHUKH, HE
’KECTKHIA PBIHOK, He 3aKOH MotocTu. Hacrosas mpuanHa Kpo-
eTcsl B TOM, YTO Bbl HE MOXeTe ceOe UCKPEHHE OTBETUTh: 3a4eM
BaM OBITh T€HEPAILHBIM JUPEKTOPOM M COOCTBEHHUKOM ?

Ecnu BBl roBopuTe: «4TOOBI OBLIO JIEHET OOJIbIIe», «s OyIy
KPYTOI», «y MEHsI Ha BUBUTKE Oy/IeT HAIMCAHO, YTO 51 TeHEPaJIh-
HBII TUPEKTOP», TO 3TH OTBETHI, K COKAJIEHUIO, K YCIIeXy He Be-
IyT, IOTOMY 4YTO Bbl HUYETO HE Jiesaere ISl YaydlleHUs Ku3-
HU 4YeJIOBEYECTBA B IIEJIOM. DTO He Kakas-TO TeopeTudeckast ad-
CTpaKIIHsI, 3TO a0COIOTHO YeTKasl ¥ IMOKa3aTeIbHasl O3UITHS.



Oxpy:xarolye JIIIu MoJIy4aT OT Bac nH(popmanmio Ha 93 %
1o HeBepOAIbHOMY KaHaJly — TOJIOCY BHEIITHEMY BUJy MHTOHA-
11K, )KecTam, MUMuKe. Korjga Bel XOTUTE CTaTh FeHepaJIbHBIM JIU-
PEKTOpPOM, YTOOBI HaOWTh CBOM KapMaHbl UM YMHOXHUTh COO-
CTBEHHYIO Ba)KHOCTb, — 9TO UyBCTBYyeTcs. Kak Bbl Jymaere, KTO
3a Bamu Tioriiet? C TakuM OTHOIIIEHUEM He Oy/IeT HU KJIMEHTOB,
HU COTPY/IHUKOB, HU KOHTPAaKTOB. Korjga Bbl XOTUTE yAyUIIUTh
KUW3Hb JIIOJCH, KOrga XOTUTe OOJIErYUTh UM XHU3Hb, CAENATh TO,
YTO MPUHECET UM YIOBJIETBOPEHHE, 3TO BUIHO 1Mo BaMm. Korma
JIIO/IA YyBCTBYIOT, UTO BbI 3aT€sLTU JIOCTOMHOE JIEJI0, TO HAYMHAIOT
OTBeYaTh BaM TMOMOIIIBIO, MOSIBJISIIOTCS COTPYIHUKU U KJIUEHTHI,
MOSIBJISIIOTCST BOBMOKHOCTU U IIaHChl. BOT cekper ycriexa.

Tonbko r1yO0Kasi BHYTPEeHHsISI Bepa B TO, UTO BHI CTapaeTech
NIPUBHECTH B TOT MHP IIEHHOCTh, BEJET K YCIieXy B Ou3Hece.
[Timoc, 6eccriopHo, TpaBUIIbHBIE METOTUKH YITPABJICHUSI, TPOIAX
Y TIEPErOBOPOB.

C BompocoM «3aueM» BbI JIOJKHBI CIIPABUTHCSI CAMH, a BOT
TeXHUUYECKHEe MOMEHTHI TIOCTPOeHHsI OM3HEecCa y3HaeTe U3 ITOU
KHUTH.

B niepBoii yacTu KHUTH MBI ITOTOBOPHUM O pustocopun On3He-
ca. OTBeTHI Ha KJIIOUEBBIE BOIIPOCHI, KOTOPbIE OMOTYT HACTPO-
UTh MBIIILJICHUE Ha IPABUJIbHBIN JIa]l. YCIeX HAaunHAeTCs C Ballen
muyHocTt. C Hee U HAYHEM TTOBECTBOBAHME.

[Tocne Toro kak pazdepemMcs: C OTHOIIEHHEM K cebe, IeHbram
U OU3HECY, NepeiieM K KOHKPETHBIM IIaraM — CO3/IaHUIO0 OT/IeNa
nponax. Kak Habupars jmoieit, Kak UMY YIIPaBisiTh, Kak KOHTPO-



JIMPOBATh, KAK CTABUTb LIEJI — U MHOKECTBO JIPYTUX BaKHEHIIINX
BOIIPOCOB O TOM, KaK CO3/1aTh KOMaH/1y YeMITMOHOB MPOJIAK.

[Tponasu — 310 HacTosee UCKyccTBO. HayunTbes Mmoum Me-
TOAMKAaM M HAyYMTb CBOMX MOJYMHEHHBIX CMOXETE, YUTas Tpe-
ThIO YacTh KHUTH. B ee ocHoBe Oecrtcemiep «Sales-maeToHarop.
Kak 100UThCst B3pBIBHBIX TIPOIAXK».

[ocne Toro Kak Bbl OCBOMTE HABBIKU MPOAAK, IEPEHIeM K OT-
TAYMBAHUIO MAaCTepPCTBA Be/IeHU s 11eperoBopoB. K atomy MomeH-
Ty BBI YK€ cCaMU YOeAUTeCh, HACKOJILKO BaXXHO YMETh JJOTOBApH-
BaThCs C JOIbMU. PazbepeM Bce 3Tambl meperoBopoB, BKIIOUAS
MO/ITOTOBKY, MPOBEJCHUE, 3aBEPLICHUE, 3aTPOHEM Aake KeCT-
KM€ NIEPETrOBOPbl U KOH(IIMKTHIL.

B nisiToit yacTv KHATH MBI IOPadOTaeM HaJl yIpaBieHYeCKUMU
HaBbIKaMu. Ha 3TOoM 3Tarne Baria KOMIaHus yke BCTAHET Ha HO-
ru. [lopa pacimpsiTbesi, HabUpaTh HOBBIX COTPY/IHUKOB. YTIpaB-
JIeH4YecKasi Harpy3ka craHer Oombine. f pacckaxy, Kak C Hei
CHPaBJIATHCS.

B 3aksmouenue nopaccyxaaeM o Ou3Hece OyayIero.

[TpusTtHOrO UTeHUs!

EREE]
ped 0|

R S. Tlo moObiM BolpocaM MNUIIATE MHE Ha TO-



yry trener@salestrening.ru.  3axoguTe Ha  Hall ~ CaWT
www.vertexglobal.ru. A Takke 3BOHUTE IO OECTUIATHOM ropsTIeit
munum 8-800-505-00-12.

Hckpenne eawu, Cepeeti Puaunnos
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Yacte 1
Kak HayYuThCSI MBICJIUTH IIHPeE
U eliCTBOBAaTh NPOAYKTHBHEE?

3HaunTebHAsA YacTh Moel padOoThl 3aKTI0YAeTCs B TOM, UTO-
OBl OTBEUaTh Ha BaIlld BOMPOCH! O OM3HECEe M CaMOPa3BUTHH.

B 3011 yacTi KHUTH 51 COOpaIT OTBETHI HA CaMble PACIpPOCTpa-
HEHHbIE BOITPOCH! OT HAUMHAIOIIMX MTPeITpUHUMATEIe, TPOIaB-
1I0B, PYKOBOAMTENEN — BCeX JIIOIE, KTO UITET CIIOCOObI cAesaTh
CBOIO JKM3Hb MHTEpPECHEe, MPOAYKTHBHEE 1 CUaCTIMBEE.

Ilouemy MBI KHBEM TakK, a He HHa4Ye?

Hu MHOrO HU MaJjI0 3aMaxHEMCS Ha BEJIMKOE — HAYHEM C 00b-
SICHEHUSI TOTO, KaK YCTPOEH Halll MUp.

Posxgaercs MajieHbKMIA YyesioBeK, pedeHok. [1o mepe Toro, kak
OH pacTeT, B ero INncuxuke (opMUPYeTCs MOHMMAHUE PaIOCTH
U TeYau, YTO-TO HPABUTCS, UYTO-TO He HpaBuTcs. Popmupyer-
cs1 OOJIBITIOE KOJIMYECTBO CTPAaxoB, (hOOMIA, CTECHEHHIA, CMYIIe-
HUs, CThIIa, OOU/IbI, TAKXKe PajoCTh, CUYACThE, YCHEeX AOCTHKE-
Huil. YepHoe u Oenoe. IHb 1 s1H. JIBe CTOPOHBI OTHOM MeJalIu.
[To mepe B3poCIeHNS pa3HBIE CUTYAIIMN HAKJIAIBIBAIOTCS CBEPXY
U elrie OOJIbIINE YCIOKHSIIOT BOCIPUSTHE MUPA.



Korna peGeHoK BbIpacTaeT, To JIETKO MpeICKa3aTh ero cyan0y,
€CJIM 3HaTh, KaK MPOILIo ero netctBo. Cyapda KakJI0ro JyenoBe-
Ka — aJalTUPOBATLCS 1O/ BHEIITHUNA MUP, YTOOBI STU BHYTPECH-
HUe MPoOIeMbl M paJIOCTH HAIILIA CBOE yTEllIeHHeE.

JKenmmHa-komarHuiia, kotopou mop 50 jer, 6e3 myxa, 6e3
JeTeid, 3aBO/IUT OAMHHAIIATYIO KOIIKY. DTO ee Crocod agarnra-
U K Mupy. Eci mocMOTpeTh BHYTPh €€ MCUXUKH, YBUIUM
npoOIeMbl U3 JETCTBA, IUTIOCH U MUHYChI, KOTOpbIE HAITPABJISIOT
ee aJanTaluio.

Ecth MeHeqkep No npojaxam, KOTOpoMmy yxe 45 JieT, a OH
CUJIUT, Kak BapeHbli oBoill. Ero yBosmpHSAI0T. OH Mepexoaut ¢
MecTa Ha MeCTO. Y Hero JBoe-Tpoe JieTeil, xeHa be3 paboThl, a
OH BCE PaBHO KaK OBOIIl. JTO €ro crocod afanTtauy K MUpy.

Ectb ycnenssiii Gu3HeCMeH, KOTOPBIN PBET U MEYET, BCEX J1a-
BUT U JYIINT, a MIOTOM OKa3bIBAETCS, YTO Y HEro ObLT CTPOTuid
BOJIEBOW OTell, KOTOpbIi TOBOPMIT: «ChIHOK, Thl HUUETO HE JI0-
oberbes. Thl IPOCTO HUKTO». I BOT OH 10 CHX MOP, HECMOTPS
Ha TO 4TO eMy yxe 50 JieT, JOKa3bIBaeT CBOEMY OTILy, KOTOPBIA
JaBHO yMep, YTO OH Yero-TO CTOMT. DTO ero CrocoOd ajanTaium.

Bce, 4T0 OOJIBIIMHCTBO JIIOJEN CUMTAET CBOEW BOJIEW U JOO-
POBOJILHBIM BBIOOPOM, sIBJIsIeTCSI He OoJiee YeM CriocoOOM ajar-
TalluM, CJIEJICTBUEM TeX KOMILJIEKCOB, TPOOIeM, a TaKkKe pajio-
cTel, KOTopble cpOpPMUPOBATIMCH B JIETCTBE U, KaK IO PeibcaM,
BeJIyT Ballly cyabOy B OIpejie/ieHHOM HarpasjieHuu. Bot u Bech
CEKpeT KapMbl, PO KOTOPYIO TOBOPSIT BOCTOYHBIE YUeHHS. DTO
BCETO JIUIIb CIOCO0 a/IaNTaIlK, YTOOBI YTeITUTh CBOU KOMILIEK-



Cbl U MIPEJICTABJICHUS O PAJOCTH.

Korza BBl XO0THTE YTO-TO IMI00ATBHO M3MEHUTH B CBOEH JKH3-
HHU, BbI JJOJDKHBI 3aIJISTHY Th IJTYOOKO BHYTpPb ce0s1. Bel He cMoxkeTe
IIPOCTO BOJIEBBIM YCUJIUEM BCE IOMEHSTh, 3aXOTENN — U MOLLLIA B
apyryio cropony. Her, Tak He nonyuunrcsi. BHyTpeHHui 0sKrpa-
YH[I BallIETO JIETCTBA, BOCIIUTaHM A, B3POCJIEHU 3a/1aJ]1 BaM OIIpe-
JeJIEHHbI MMITYJIbC IBUKEHHS. BBl HE CMOXETe ero JIErko rnome-
HATh. Hafno rimy6oko 3ase3ars B CBOM BOCIIOMUHAHUS U OTTY/A
y’Ke MEHSITb HallpaBJIeHUeE Balllel B3POCIION KU3HU, €CJIM OHO Bac
He ycTpanBaeT. MI3MeHeHne JIMYHOM UCTOPUM — BOT YTO HYKHO.

Ecnu neitatbcst U3MEHUTH CyAbOY BOJEBBIM PELIEHHUE, TO ITO
KOHUMTCS enle OoJbIMMuU rpodieMamu. Bol HaBepHsiKa 3HaeTe
TaKMX Jofiei. Penmt oH M3MEeHUTh CBOIO CyabOy, HaIllen Kako-
r'0-TO MOTHBALIMOHHOTO TPEHEPa, KOTOPBIM CKasasl: «Jla, Thl MO-
xemnb! Tasait! TToOexan!». 1M1 koHunaocs Hu4eM. SI3BoM, HEB-
pO30M, OECCOHHULIEH, TPYTOl ICUXOCOMATUKOM, OAHKPOTCTBOM,
HeyJlauel, KOMIUIEKCOM KePTBBI, U CEMbsI ell1e pa3Bauiach. Kak
rOBOPUTCS, 3apaboTtan natoynsiil pactmt! Yto 310 Takoe, HENo-
HSITHO, a HE BbUICUUIIIb.

BoneBbM ycuiiveM MOMEHSTh HUYEro HEBO3MOXKHO. 3ariis-
HUTe BHYTpb cebs1. BcioMmuuTe nerctBo. Tam MOXHO HailTH Bee
OOBSICHEHHSI BAIlIMM CETOIHSAIIHAM HeyJayaM U yCIeXaMm.



Kak HaiiTu cBoe 7eJio ¥ MOHSITh,
JIJIS1 9ero Bbl POKIEHBbI?

OCHOBHOM BUHOBHMK TOT'O, YTO C BAMU ITPOUCXOJUT, — 3TO BbI
camu. He okpysxarorpe Jiroau, He COOBITHS, He TOCYIapCTBO, He
MOJIMTUYECKAsI CUCTEMA, HE 3JIbIe KOHKYPEHTHI, a Bbl CAMHU.

Kaxplii 4etoBeK poxaaeTcs ¢ OOJNBIIMMU KPbUTbSIMU, YTOOBI
B3JIETETh BBICOKO, JIOOUTHCS COITUAIBHOTO U (DMHAHCOBOTO YCIIe-
Xa, K BEJIMKUM IJ1aHaM | 11e1siM. Ho Ha Horax y Hero — Tsixesbie
OKOBBI, KOTOpPBIE JEpXkKAaT Y HE NAI0T B3/1eTeTh. MIeT noctossHHas
6oproa.

B sT011 60pb0Oe Moau MpoBOAAT BCIO JKU3Hb. B mydiiem ciyuyae
HE CIAI0TCS, HO BCETIa M3MOTAaHBI, BEIKATHI M IOOMBAIOTCS HE TaK
MHOT0, KaK XOTeJii. B Xynmewm ciyyae OKOBBI yTSHYT Ha JHO, Ha-
YMHAIOT 3ae/1aTh OBITOBYXA, AJIKOTOJIb, BUJICOUTPHI, Typarkas pa-
60Ta ¢ ppazamu: «korja Obl yxke MATHUIA» U «OMATh ITOT yKac-
HBII TOHEAETbHUK .

[TpumepHo k 30 rogam a3 TyxHeT. Toro sHTy3na3Ma v Kax-
JIbl )KU3HU, KaK y MOJIOJICKH, yXke HEeT. Ycranu 0opoThes. 3ats-
HYJIA OKOBHI B ITyOUHY.

PexkomMeH1y10 N30aBIIATHCS OT STUX OKOB. DTO caMoe BakHOE,
9TO HYXKHO CeJaTh B )XU3HU. VI30aBUTHCS OT TOTO, YTO MeIIaeT
BaM B3JIETETh BHIIIE, TPOSIBUTh CBOM MTOTEHIIMAJ, PEATU30BaThCS,
clIeNaTh TO, AJIsl YETO Bbl POXKJCHBI.

MHorue Joau xajieT CBoU OKOBbL. He XOTAT ¢ HUMu paccra-



Barbcsl. JKaneT Ha HUX BpeMsl U JISHbI'H, a TIOTOM, KOIJja Y HUX
HUYETO He TOMyJaeTcs, CHIAT U OOBUHSIOT JPYTruX. 3aianTe B
OT/IeJIeHNEe TIOUTHl U IOCMOTPUTE, KTO TaM CTOHT B OUYepeasx. DTO
Oe/IHbIe JIIOIN CTAPIIETro MOKOJIEHHsI, KOTOPbIE CTOSIT U KaJIyloT-
cs1 Ha Bce. Bot Baiie Oynyiiee, eciiv Bbl He cOpocuTe OKOBBI. Ec-
JIM Bac He TpeJIbIIaeT Takas MepcHeKTHBa, AeslaiiTe BCe, YTOObI
B3JIETETh.

Kak HaniTét cMbICJI JKU3HU?

Ha 31y TeMy ecTh OTJIMYHBIN aHEKIOT. YMEpP CTapblid-CTapblil
nenymka. [lonanaer B pail. Pasropopuicsi ¢ AHrenom u cripo-
CUIL:

— AHren, CKaxu MHeE, B YEM 3aKJII0YAJICS CMBIC] MOEW KU3HU 7

— Bcriomawm ce6s B 12 j1eT, — ToBOpUT AHTeEN.

— C tpynom nomHIo0. f e ymep, Koraa Mae Obuio 96.

— Bor korga te6e ObutO 12 j1eT, THI €Xa ¢ MaMOH B TOE3/IE B
I'enenxuk.

— Boo0i1ie Takoro He HOMHIO.

— 9710 6BLJI0, ObLIO0. BB MO ¢ MaMO# B BaroH-pecTopaH.

— W uro? B yem ObLT CMBICIT KU3HHA-TO?

— IMonoxau. Bor Bel ¢ MaMOM cenu 3a CTON B BarOHE-pecTo-
paHe, 3aka3anu eqy. Hanpotus Bac cuaen mysxunHa. Thl, ckopee
BCEro, ero He momMHuIb. OH morpocuit 1eds epeaTh Collb, U
THI €€ NepejaJl.

— W ut0?



— 39710 OHO!

CraBbTe OOJIBIIHE 1€, YTOOBI CMBICIIOM Balllel KU3HU OKa-
3aJ1aCh HE CIIyvaiHasi yCIyra He3HaAKOMILY, @ HEYTO JeUCTBUTEb-
HO OoJibilioe ¥ BaskHOe. CMBICT CBOEW JKM3HU BBl JIOJIKHBI CO-
31aTh CaMU.

Kak 6ecco3nare/ibHbI€ KOHI[EIIHI
MEIAaKT JOCTHTaTh neJjen?

Bbl 3HaeTe, 4yTO B NCHXUKE YEIOBEKA €CTh CO3HATEIbHOE U
6ecco3HaresbHOe. [laM cBOU OIpe/ieNieHrst STUX TePMHUHOB, KakK
UX caM MOHUMAIO.

Becco3HatenbHOE — 3TO CMYyTHOE OIIYIIEHUE, YTO Bce Oyaer
XOpOIIO WK Bce OyleT IJIOXO, elie YIOBUMOE MpeauyBCTBHUE
HEyJa4u, TPEBOra. JTO OLIYLICHUE YITPABJISET HAMM.

Co3HarenbHOE — 3TO TO, YTO MOKHO BBIPa3UTh CJIOBAMU U IIPO-
ropoputh Bcayx. [Ipu 3ToM eciu Bl TporoBapuBaeTe cBoe Oec-
CO3HATEJIbHOE — HallpUMep, «sI O0I0Ch ITOT0», «s1 TIOCTYTAIO TaK,
IIOTOMY YTO...» — TO IIEPEBOAUTE B CO3HATEJILHOE, 3HAYUT, I10-
JlyyaeTe HaJ HUM BJIACTb.

B kaxnaom Oecco3HaTelbHOM MpsYeTcsl KOHLEMIIMs Heynay-
HUKa. DTa KOHLUENIUS COCTOUT U3 (POPMYJIBL:

PE3VIIbTAT = OTCYTCTBUE PE3VYJIbTATA +
KPACHUBAS NCTOPHA Ob 9TOM

Bce, yero Bbl He TOCTUTIIM, UMEET CBOIO KPACUBYIO UCTOPHIO, B



KOTOPOH Bbl 3aHUMAaETe OJJHY U3 poJjier TpeyroyibHrka Kapnmana
— BBI MO0 KEPTBa, JTMOO CIIACUTEITh, TUOO YyrHEeTaTeIb.

Ponb yrueratens BctpedaeTcs O4eHb peJKo, He OyaeM ee pas-
Oupatb, a BOT POJIM KEPTBBI U CcHIacUTENs pazdepeM Ha mpume-
pax.

[TouemMy Bbl HE JOCTUIIIM CBOEW (prHAHCOBOM e ? Kakue oT-
BETbI MTPUXOJAT BaM B TojioBY? UTO (PMHAHCOBOTO ycriexa MOTyT
JOCTUYb TOJIBKO JTIOJU CO CBSI3SIMMU, a Bbl TAKOW OeTHBII-HECUacT-
HBII, Y Bac MPOCTbIE POAUTENM, CBSI3EM HET. DTO KOHULEMIMSA
KEPTBHI.

[Touemy BbI He Kynuiu kBaprupy? Ilotomy uro unoreka —
3710, ¥ HE XO4YeTCsl TSHYTb 3Ty JISIMKY IO KOHIIA JKU3HHU. XOTs
0001 (PMHAHCHUCT MOATBEPAUT (haKT, UYTO OBIBAIOT IIEPUOJIBI, KO-
I71a CTaBKa MO UNoTeke Huxe craBku uHGusaumu. [lomyvatorcs
XaJisiBHble JleHbru. [1moc eme kBapTupa ¢ rogaMu A0pokaeT Ha
pbiHKe. B 3TOM citydae Bbl IpUepKMBAETECh KOHIETIIIUY CIIACH-
tens. Cnacaere ceOsl OT 3710M MITOTEKU.

[Mouemy BBI He MpofiaeTe B 1Ba pasa Oobiie? [Tokomaiitech B
ceOe, ¥ Bbl HalileTe KOHIENIUIO HeylauHuKa. [loueMy BbI 10 cux
nop He 3apadoTajii MULTHOH AojutapoB? [louemy 10 cux mnop He
noxynenu? [Mouemy He pervm rpoodiaemMst co 3a0poBbeM? [o-
YeMy JI0 CHX MOP HE BBlyUWJIA aHITIMUCKUM A3bIK ? [louemy Tak n
HE Che3/IWIM B CTPaHy, B KOTOPOU TaK JIaBHO XOTUTE TOOBIBATH?
[Touemy He nosryumiu KapbepHOro noBbieHusi? [Touemy He Ha-
IIJTM YeJIOBEKa, KOTOPBIH Obl CTaJl Balllel KeHOW UJTH BaIllUM MY-
xeM? [louemy no cux nop?



Tam, e BBl HE JOCTUINIM pe3yJibTara, BCErga HaijeTe KOH-
Hernuio HeynauyHuka. OHa 3aHsiia CyIeCTBEHHOE IPOCTPAHCTBO
B BalieM Oecco3HateIbHOM. BBl olntyIiaete ee riae-1o B 001acTu
3aTblIKa. IIporopopute ee. Byabre nckpeHnu camu ¢ codoid. To-
IJ1a BBI MIOJIyYUTE BJIACTh HaJl TEMH €€ YIIOBUMBIMH OIIIYIIICHHUSI-
MU, KOTOPbIE YIIPABJISIOT BAIIIUMHU PEIICHUSMHU.

Bawm OyzeT CJI05KHO MPU3HATHCs ceOe B KOHIETIMN HEYaYHH-
Ka. [Ipr3HATLCS B TOM, YTO BCE ITH I'OIbI BbI IIPATAJIKCH 34 HEE.
VIMEHHO TMO3TOMY HMYETO He MOMy4rIOoCh. ByabTe YecTHBI camu
C COOOH.

Kak uckarh Jierkue nyTH K 00raTcTBy u ycmexy?

JlioOuTensam XassiBbl HOCBSAIIAETCS . . . [IpeBHSISI MyAPOCTb IJ1a-
CHT, 4TO OOraTcTBO, (PMHAHCHI, MaTepuasIbHBIe OJlara ClIeAyIoT 3a
IOyXOBHBIM poctoM. CHavasia Bbl pa3BUBAeTeCh, a TOTOM BacC Ha-
cTuraeT 00raTcTBo.

Yacrs Jmojiedt MedTaet o OoJbieM, YeM uMeeT ceiuac. [omy-
Maiite, eciiu Obl BHl YK€ ObUIM pa3BUTHI, YTOOBI 00NAAaTh TEM,
0 UeM MeuTaeTe, Bbl Obl ke UMEJN 3TO. 3HAUUT, camasi TepBasi
3a7a4a — cCaMOpa3BUTHE.

Ecnu Ob1 pa3BuTHe OBLIO CBA3aHO C YIOBOJBCTBHEM, TO BCE
OBl yke ObLTH pa3BUTHL. [Iporiecc pa3BUTHSI BCETia COMPOBOXK/AA-
eTcst AUCKOM(OPTOM. DTO YMEHHUE MPEOONIETh ceOs1, IPEB3OUTH
ce0s1, a 9TO OYEHb HETIPUSITHO.

PykoBoguteb yuurtcst He 00STbCst COTPYAHUKOB. COTPYTHUK



YUUTCs He OOSITHCS XONMOAHBIX 3BOHKOB. HeripusitHo 6path Tpyo-
Ky Y Ha4aTh 3BOHUTHh HE3HAKOMBIM JIIOASIM. HenpusTHO CTaBUTH
3a]a4M MOJYMHEHHBIM. HerpusiTHO perath KOH(JIUKTHBIE CUTY-
arnmu. HenpusiTHO B3auMOIEiCTBOBATh CO CJIOKHBIMU, JIABSIIIH-
MU, arpecCMBHBIMU KJIMEHTaMH. DTO BCE — POCT Haj coOOi, 3a
KOTOPBIM CJIe/IyeT OOraTcTBo.

OpHaKO MHOTO «Typy» B VIHTEpHETE UCKPEHHE YBEPSIOT, UTO
BBl yXKe KJIACCHBIA. BOT Takoli, Kakoil yke ecTb, Bbl COBEpIIICH-
crBo. Ecim 3T0 Tak, T moyeMy y Bac HET TOTO, YTO eCThb Yy JAPY-
rux. Eciv BBl COTPYAHUK KPYITHOW KOMITaHUH, TO TIOYEMY Ballia
KOMITaHUsI He OCTUIIIa Oarogaps Bam ere 6ombiiero? [Touemy
oHa ezieT Ha Openze? M naBHO crarHupyet?

[Totomy urto mmodoe pa3BuThe TpedyeT ycriuil Hag codoit. U
HHKAaK IMO-Apyromy. MHOrue HeJOCTaTOYHO XOPOIIO ceOsi 0co-
3HAIOT, YTOOBI IOHUMATh CBOE HECOBEPIIIEHCTBO U KIYyUYIO T0-
TpeGHOCTh B pa3BuTiu. COMPOTUBIISIIOTCS JTI0O0W BO3MOXHOCTH,
KOTOpast IPUXOIUT B VX KU3Hb, Y IIPOJIOIKAIOT HCKPEHHE UCKATh
XaJsaBy.

U HaxofsT «IpOAABIIOB XaJISIBbI», KOTOPBIE KPUYAT, YTO MOJK-
HO CTaTh OOTaThIM JIETKO U OBICTPO, YTO HET HUYETO MPOIIle OM3-
Heca, @ TPEHUHTH — 3TO CIUIONIHAS PaiocTh. TOMBKO HETIOHSATHO,
yeMy pajioBaThCs, Korjaa Tedst OOMUpaloT KaK JIMIKY U He Jai0T
HUKAKUX WHCTPYMEHTOB. JIUIlb roppkoe pazoyapoBaHUe.

YacrTs Jioiet pearupyer arpecCMBHO Ha TO, YTO MPUAETCS KC-
IBITHIBATh TUCKOMQOPT, YTOOBI cTaTh Jryuriie. C TAKUMH SK3eM-
TUISIPAMU ST HHOT]A BCTPEYAloCh M Ha CBOMX TpeHUHrax. Pazmpa-



XKaKTCs, OOBUHSIOT, 3arOpaXUBAIOTCS, IOTOMY YTO HE XOTSIT BbI-
Jie3aTh U3 CBOETO MUPKA U YBUJIETh PEaIbHOCTb.

Korpa BbI moiiMeTe W TpuMeTe, YTO pa3BUBAThCS BCeria
HETIPUATHO, TO BaM IpoIile JOOMBATLCS CBOMX Iiesied. Tak Kak
nosiarathcsi OyJieTe Ha CBOM YM U CHJIBI, 2 He Ha BOJIIIEOHbIE Ta0-
JIETKU OT MOIIIEHHUKOB.

Kak nepecratb cyeTutrbcs u
nepe:KuBaTh MO MOBO/IY CJAYYHBIIErocsi?

Eciu Bbl CKJIOHHBI K CTPECCY, CHJIbHBIM TEPeKUBAHUAM 10
TIOBOJ1y HEMPUSITHBIX COOBITUI B )XM3HU, HEPBHBIM TEperpy3Kam
Y TIOTOM JIOJITO-JIOJITO BOCCTAHABJIMBAETeCh, PaCCKaxy, Kak yoe-
peub CBOIO IICUXUKY OT MOJOOHBIX WHITUIEHTOB.

OCO0EHHOCTh MBIIIIEHUS JTIOAEH, CKJIOHHBIX K SMOLIMOHAJIb-
HBIM OypsIM, B TOM, UTO OHU MTOMHST ceOs1 U CBOU COCTOSIHUS 32
OueHb KOPOTKUH MpoMeKyTOK BpeMeHH. [losicHo. BoT BB nze-
Te 10 y/IuIle U BAPYT oOHapyxwiu, uto notepsui 1000 pyOneid.
KoneuHo ke paccTpouuch, Tak Kak MPeKpacHO MOHUMAETE, YTO
emie 10 muHyT Hazana, 30 MUHYT Ha3aj, Yyac Ha3ad, JCHb HA3a[l
Bbl OBLTM Ha ThICAYY pyOsei Oorade. BoT BBl HaUMHaeTe pyrath
ceOs1 m ciayvaid. HeraTBHBIE MBICTH CTPYSTCA U YMHOKAIOTCSI.
Kak ocranoButs 310T BogoBopoT? Benomuute ceds 20 et Ha-
3a1. Beriomuaute ceOs1, Koraa Bel ObLTM CTYIEHTOM, Y KOTOPOTO
He XBaTajo JeHer Jaxe Ha eny He Hajgo mpeacTaBisTh, Kak Obl
BBl OTpEarvipoBajIiv Ha MOTepIo Torjaa — HeT. BcrmoMHuTe, Kakum



BBI TOTJa OBLITM, M CPABHUTE C TeM, KAKUM BbI CTaJTU. Bbl OosbIe
3apa0areIBaeTe, Bbl MOCTPOWIIN Kapbepy, Bbl CTAJIM YMHEE U MY/I-
pee. Kak To/IbKO Bbl IOCMOTPUTE Ha CBOIO KU3Hb, PA3/IE/IMB €€ Ha
OoJIbIlIE POMEKYTKHU, TO CUTYAIIUs C MOTepel JIeHer, BCTpeun
C HETIPUSTHBIM YEJIOBEKOM, CITy4alHO rpyOOCThIO, MOTEpel KOH-
TpaKTa KaxeTcst abCOMOTHO IMyCcTsIKOBOM. [ToToMy uTO ceiiyac Bbl
uMeeTe ropaso Oosiblie, YeM UMeITH Torja.

Ecnu Obl Bac Torga, Korjaa Bbl ObUTM CTY/IEHTOM, CIPOCHIIH:
«Oner, ThI paccTpouiibesi, ecnu notepsies 1000 pyoneid npu
TaKOM-TO (CTOJIBKO, CKOJIbKO BBI 3apadaThIBaeTe cerlvac) I0X0-
ne?». Jla Bbl Obl ckazanu: «Hauxare Ha 310! CMOTpH, Kako# 5
CTaJl KJIacCHbIN. f Tak MHOrO 1ocTUr. bor ¢ HUMH, C STUMU MeJ-
KUMHU 3JI0KJTIOYEHUSIMU .

[1o 3TOMY 1TOBOAY €CTh MOYUYHUTENIbHAS UCTOPHUS. Y OJHOIO Xa-
nvca ObUT BUBUPH, KOTOPBIH CITYKUJI €My MHOTO JICCATUJICTHUI.

W He ObUIO HU OTHOTO JIHs, YTOOBl y BU3MPsl ObUIO IJIOXOE
Hactpoenue. OH Bcerna ObL1 Becesl, 60ap, B XOPOIIeM Pachoio-
JKEHUH Oyxa. biaromapsi 3Tomy OH HakWJI MHOTO 3aBUCTHUKOB U
3JI0MbIXaTeJIeN, KOTOPbIE PEIIUIM €ro nojacTaButb. OHU 3HAIIH,
YTO KaKbIU IeHb BU3UPb yequHsUIcs Ha 20 MUHYT B OJJHOW Ma-
JIHbKOU KOMHATKe, KyJja HUKTO HE CMEJI 3aXO[IUTh.

— OH TaM NOCBLIAET CUTHAJIBI BPAry, — CKa3ajv OHU Xaaudy. —
HyXHO BOpBaThCsl 1 OCTAHOBUTH €TO.

Xanug cornacuicss ¥ BOpPBAJICS BHYTPb B COMPOBOXKIEHUU
CTPaXHUKOB. DTO ObLJIa MycTasi KoOMHaTa. TOJIBKO Ha CTEHe BUCE
CTapblil pBaHbIN KaTaH, a PAIOM CTOSITH CTONTAHHBIE OOTUHKH.



— Yro 310 Takoe? — cpocwi xanud.

— B aTom crapom kadrane 1 3Tux OOTHHKAX 5 PUIIEN K TeOe
30 siet Hazan. d Obu1 OeneH. MeHd HUKTO He 3Hai. U BoT, Kax-
JbIiA IeHb 51 IPUXOKY Clofia, YTOOBI HE 3a0bITh, KEM s ObUT M KEM
craj. [loatomy y MeHs Bceraa Xxopollee HaCTpOeHHe.

Ects eme onquH crnoco0 mepekJIiounTh CBOIO TICUXKKY C Tiepe-
KUBaHUM U3-3a HenpusiTHocTen. [Ipeacraspre, yto Bam 100 ser.
BcniomHuTe 711 BBl TOTIA BOT 3TO COOBITHE, TIO TIOBOAY KOTOPOTO
TaK CHJIBHO ceiuac paccrparBaetech? HeT, He BCoMHUTE.

KoHrieHTpHpyiiTech Ha LIENSIX ¥ 3aa4aX, KOTOpbie OymyT /I
Bac BaxHbIMU aaxe B 100-netHem Bo3pacte. UTO BbI crienaiu
1uist atoro mupa? Yto Bbl octaBuim nocie cedsi? Kakoe notom-
crBo? Kakoe Hacnenue? Yro HanminyT B anutaduy Ha HAArpoo-
HOM KaMmHe? Kak Bbl yTy4IIniau 3ToT Mup?

Takol moaxo K MeJTKUM HEeYPsAUIIaM TIO3BOJIUT BaM MPUHU-
MaTh CTPaTerMYeCcKy MPaBUJIbHBIE PEIIEHNs], & HE BBSI3bIBATHCS
B KJIyOOK €KEeJJHEBHOTO TEKYyUero «HepBsKa», C KOTOPbIM YacTo
MIPUXONIUTCS CTANIKUBAThCs. Bynpre Bbilie Bcero atoro. Tak Bbl
COXpaHUTE CBOU CHJIbI U 37IOPOBBE.

Kak oTKpbITH CBOIi OM3HecC 0e3
MOTepH OCHOBHOI Pa6oThI?

3a4yeM Bbl XOTUTE OTKPBITh CBOI OM3HEC O€3 MOTepr OCHOBHOM
pabotel? Bac He ycTpauBaeT foxon Ha ocHOoBHOM padore? Toraa
3a4eM BaM Takas pabota? Eciu Bbl He 4yBCTBYeTe YJIOBJIETBOpE-



HKE OT OCHOBHOM paOOTHI M BAM XOUETCSI TBOPYECKHU TjIe-TO pea-
JIM30BaThCS, TO 3a4eM BaM Takas padora?

Busnec TpeOyeT BpeMeHH ISl BCTped, OOIIEHHS, POy MbI-
BaHUsI, KpeaTuBa, CTpaTeriu, MapKeTUHIOBOH TIOJIMTUKY, TTHapa,
npoAax, caita. 1o OyleT BAMATh HA OCHOBHYIO padoTy. DToO
HEYECTHO MO OTHOIIEHUIO K BallleMy padoToAaTeNIo.

BOJIBIMMHCTBO JTIO/ICi, KOTOpPbIE CTaparoTCsl OTKPHITh CBOW
OusHec 0e3 rmotepu padoThI, XOTAT YCUIETh HA JBYX CTYJIbsX. Pa-
0oTa 1Mo HaliMy KaK OCHOBHOM HMCTOYHHK JIOXOJIa, M YTO-TO Ta-
KO€ MOIpoOOBaTh, YTOOBI MOHSTh, TOTYYUTCs UK HeT. Korma Bel
OCTaBJIsIeTe He COXIKEHHBIE MOCTHI, BbI MEHEE MOTUBUPOBAHBI HA
JOCTHIKEHHE pe3yJIbTaTa B HOBOM OusHece. boribliie 1maHcoB, 4To
y Bac HUYEro He NoJyduTcst. Moe npeyiokeHre Takoe: JIMOO Bbl
JefiaeTe CBoI paboTy Mo HaliMy Oojiee MHTepPEeCHOM, TTyOOKOM,
colepKaTesIbHOM IS Bac, 4TO MPHHECET BaM OOJBINUI JOXO],
TOr7a oHa Oy[eT Bac y/lIOBJIETBOPSTh. JINOO BbI OTKpbIBaeTe COO-
CTBEHHBIN OM3HEC U peasu3yeTech TaM, YBOJIBHSISACh C OCHOBHOM
padoThl. [TonbITKa yCHIIETh HA IBYX CTYJIbSIX MPUBEIET K PACIIbI-
JIGHWIO CUJI, CyeTe, IUTIOC — 3TO HEYeCTHO U HEKOPPEKTHO. Peko-
MEH/IYIO onpenenuThes. JInbo oqHo, MO0 Ipyroe.

Kak noHsAThH, NIpaBUJILHBIM
JIM 1eJIOM BbI 3aHHMAaeTech?

HNuorga mHe KaXXETCA, YTO Halll MHUP XOYCT IIOCTABHUTH BaC C
HOI' Ha I'0JIOBY. IIbITaeTcs 3acTaBUTh OTKA3aThCsl OT CBOUX unaca-



JoB. OTKa3arbCsl OT TOTO, PaJy Yero Bl KUBETE.

WHorga Bb BUAMTE, YTO 32 CBOIO YECTHOCTH MOJTyYaeTe Mo
rosioBe. MIHOrma Bac 0OXOISIT JIIOM, KOTOPbIE MEHEe JIOCTOMHBI,
yeMm Bhl. MHOT/1a JIKel-KOHKYPEeHT OOMaHHBIM MTyTEM 3aKjIi04yaeT
JIOTOBOP C BallliM KJIMEHTOM. M moToM Baill KJIMEeHT My4JaeTrcs
OT 3TOrO.

W HayueHHBI TAKUM OMBITOM, BaM KaXeTcCs, YTO U BaM CTOUT
I7e-TO KOro-T0 0OOMaHyTh — HUYETO CTPAITHOTO HE MPOW30UIET,
I7Ie-TO MOXeTe TPOMOJTYaTh, IJIE-TO MOKETE MOTEPMETh. . .

He Hano tak nenars. O4eHb JIErKO NOHATh, PABUIbHBIM WIIN
HEeMpaBUIbHBIM JIEJIOM Bbl 3aHMMaetech. Eciu Bl yiydinaere
MUP JIIOICH, BbI ieJlaeTe MpaBuiibHOE Jei1o. Eciu yxyaiaere Mup
JIIO/IEV, 3HAYMT, BbI JIEJIa€Te 3J10 — UTPAETe Ha YYBCTBAX, HA IMO-
IMSIX, ¥ TIOTOM YeJIOBEeK OyleT CTpajarh.

Vnyuiaiite MUp JTIO[IEl U UICKPEHHE BepbTe B TO, YEM BHI 3a-
HUMaeTech. Toraa Bac *kJeT ycnex. He Hajo KpuBUThH QyIIOW,
MPOSIBJIATH MAJIONYIIUE, OTKA3bIBASICh OT BBICOKOHPABCTBEHHBIX
1JIeaJioB U IIeJIeH.

ITouemy Tak CJI0KHO JOCTHraTh LeJjen?
Mo:KHO JI YHIPOCTHUTD JIOPOTY K KeJjaeMomy?

Eciu B35Th KaKoOM-TO MPOLIECC WU JIEJI0, KOTOPBIM BbI XOTUTE
3aHUMATbCSI, TUOO 11eJTb, KOTOPO Bbl XOTUTE JIOCTUYb, TO allpy-
OpM 3HAWTE, YTO OHA SIBJISIETCS HE TEM, UTO BBl O HEN JyMaere.
[Toka He mornpoOyeTe, He y3HaeTe, YTo OHa Ha camoM Jene. Ta-



KM€ BOT 3arajIouHble CJIOBA.

Hamnpumep, BbI permig OTKpbITh OM3HEC. Y Bac ecTh orpese-
JICHHBbIE MBICIIU, TIPE/ICTABJICHN S, KaK JOCTUraTh, YTO BaC KJIET
Ha IyTU. DTO Bce epyHAa. Bel HUUero He 3HaeTe, IOKa He HAYHe-
Te poOoBaTh. Baim npencrapienns Bce Bpemsi OyayT MEHSITh-
cs1. To, 9To Kazanock CIOXKHBIM, CAeTaeTe JerKo, U, Ha0OopoT,
B/IPYT CMOTKHETECh O Kakylo-To Hesenwuity. [IpodneMbl BO3HUK-
HYT BOBCE HE TOr/1a, KOIZa Bbl MPEAIoarajiv, a HEOXXKUJaHHO, B
KaKOW-HUOY/Ib BIOJIHE OOBIYHBIM BTOPHMK TOCIe oOena, Koraa
BBl COBEPIIEHHO 00 3TOM HE TyMaJIu.

VY MHorux ectb cpopMHUpPOBAHHOE MHEHHE O TOM, YeM OHU
HE 3aHUMAJIUCh. X04Yy, YTOOBI Bbl MOHSUIA: 3TO MHEHHE HUYEro
He 3HaunT. OHO HyneBoe. [Toka Bbl He onpodyere AenaTh XOTh
HEMHOTrO. Tak ycTpOeH Halll MUp.

Korga Bbl 3aHMMaeTech OM3HECOM, a Ballld 3HAKOMBbIE, KOTO-
pbie padoTaloT MO HAIMy, HAUMHAIOT 3a/1aBaTh BaM BOIPOCHI, TO
Bbl MPOCTO B IIIOKE OT TOrO, KaKW€ IJIyNOCTH OHU CIIpAlllBa-
10T. B MX rooBe coBepIIEHHO HEPEATUCTUYHOE MPE/ICTABIECHHE.
HUKTO HE CMOXeT HAlTH MPaBUJIBHBIX CJIOB, YTOOBI BCE OOBSIC-
HUTh. Haunute npoOoBath Bce aenarh camu. [IpakTka — yd-
mmi yunrtens. Haunute, a He cuauTte W paccykjante 0 HeObI-
JuLax. 3arlOMHUTE: MIOKA Bbl HE HA4aJii, Bbl HUYETO HE 3HAETe
O TOM, YTO BBI XOTHTe HauaTh. Huuero. 1o kacaercst 6usHeca,
B3aMMOOTHOIIIEHUH, 1aKe PUPOIHBIX sIBJIeHUM. f 1o oOpa3oBa-
HUIO siepHbIN (pu3uK. Cpean (pU3MKOB OU€Hb MHOTO BEPYIOLIUX
Joael, MOToMy 4To, Korja Oonee-MeHee 3HaeTe (PU3MKY, TOHU-



MAaeTe, YTO HUKAKUX (PU3UYECKMX 3aKOHOB HE CYLIECTBYET. DTO
JIMIIb SMIIMPUYECKUE ITPaBUJIA, KOTOPbIE UMEIOT OIPOMHOE KO-
JIMYECTBO UCKJIIOUEHUH. BOT Tak.

3aHyMTe BCE CBOU MHEHMS Y HAUHUTE, HAKOHEL, YTO-TO JIe-
natb. Torga y Bac noyiyuyuTcsi AEWCTBUTENBHO peajlbHOE 3HAHKE
00 9TOM, ¥ HUKaK TIO-IPyrOMY.

Kak u3MeHUTHh OTHOIIIEHNE K Mpojakam?

HaemHBIX MEHE)KepoB BCeria TPyAHO MOTUBHPOBATh MPOJIa-
Barh. HUKTO He XoueT yaensiTh BHUMaHWE KJIMEHTY, MPaBHJIb-
HO MOIXOIWTh, PACTIONIOKHTH K ceOe KIIMEeHTa, PACKPBITh €ro I10-
TpeOHOCTH, TPEJIOKUTh TPABUIBHBIA TOBap, 00padOTaTh BO3-
paxkeHHs, TPOU3BECTH XOpOIllee BIieuaTieHue u 1. 1. Bee moto-
MY, 4TO B TOJIOBE Y MEHE/IXKEPOB €CTh MJUTIO30PHOE MPEACTaBIIe-
HHE, YTO JOCTATOYHO B3SITh TOBAp, NOCTABUTH €r0 HA IOJKY, U
MOKHO CH/IETh M KJaTh, YTO OH MPOAACTCS caMm. MoJ1, XOpOIuii
TOBap JOJIKEH MPOJIABaThCs caM. DTO He Tak!

EcTb qBa myTH peaym3aliy ToBapa: rpaMOTHBI MAPKETHHT 1
aKTHBHbBIE TIPOAAXHU. DTH [IBA HANPABJIEHHS JONOIHSIOT U OTYa-
CTH TIOIJIOMIAIOT ApYT Apyra. [1pu 3ToM, eciii BBl XOTUTE IO TOJI-
HOM MporpamMMe MCHOJb30BaTh 00a STUX HANpaBJIEHHs, TO Balll
TOBap JIOJDKEH UMETh XOPOLIYI0 MapKMHAJIBHOCTh, YTOObI TIPH-
ObUIM XBaTWJIO M HA PEKJIAMHbBIE MAaTepHAIIbl, M Ha COfiepKaHMe
o¢uca, oOyueHre 1 BBITUIATH 3apIuiaThl. Eciim MapXuHATbHOCTB
y TOBapa He TaK BBICOKA, TOTJa AENAl0T YIOpP Ha YeM-TO OTHOM.



KTO-TO 5KOHOMWT Ha aKTUBHBIX IPOJIAKax, KTO-TO HA MAPKETHUH-
re. KTo-To ymeer komOMHMpOBaTh 00a 3TH HAITPABJICHHMS.

OnHako OONBITUHCTBO JIIOZIEH — OT MEHEKEPOB TI0 MPOIaKaM
70 HAYMHAIOIMX OU3HECMEHOB — CUMTAIOT, YTO JIOCTATOYHO OT-
KPBITh TOUKY peau3aliii B MMPOXOTHOM MeCTe, HaHATh JII0OYIO
TeTIO 7151 cOOpa JIeHer ¢ KJIMEHTOB — M TOBap OyJeT MpoaaBaThCs,
6usHec noiaet. 1o wimosun! ['pyosie u riTymble.

PekoMeHyI0 onpenenuTh Jisi CBoero OusHeca ImyTh MPOakK,
10 KOTOPOMY BbI ujieTe. Eciin MapKeTHHT, TO pUIyMbIBaiiTe HO-
BbI€ AKIIMH, TEMOHCTPAINH, TPOMOYIIIEH, CO3[aBaiiTe OyKIIETH,
OpOIIIIOPHI, TPOCTIEKTHI, TPOAyMaiTe MepueHai3uHr. Ecm Bar
MyTb — 3TO aKTMBHBIC MPOJAXH, TO 00ydYaiiTe MEeHe)KepoB Ha
KaKJIOM TOUKe peaju3alyd, MOTUBUPYHTE MPOAaBaTh OOJBIIIE.
Torpma Oyner pesysbrar. Cam 1o cebe mpogaeTcst ToBap TOIBKO B
OYeHb JIeNIeBOM cermMeHTe. Bece ocTanbHOe Ha/lo mpoaaBarh.

Kak ocBONTDH HABBIKH MPOJAXK € HYJIsI?

B kakoii cchepe 6usHeca npogaBath jierko? CTOUT Jid yCTpO-
UTHCA Ha pabOTY B TaKyI0 KOMITAHUIO, TJIe MOKHO OBLIO ObI ITOCTe-
MIEHHO YBEJIUYUBATh MTPOJIAXKHbIE U MIEPErOBOPHbIC HABBIKH, UTO-
ObI He ObLIO OTKA30B U Heyaay?

TpeHupoBaTbCsl, HA MO B3IVISI/I, MOJKHO Be3Jie, B JIIOOOM Ou3-
Hece. [ToaTomMy He HaJjo JyMaTh, YTO CHaYaJIa HaJI0 YCTPOUTHCS B
KOMIIAHUIO, TJIe TTPOJIaXKU HE TaK BaXKHbI, KJIMEHTHI HE TAK BAXKHBI,
YTO TaM MIOTPEHUPYETECH U TTOTOM, HAOPABIIIKCH OTIBITA, 3aCyUYHB



pyKaBa, MOWJIeTe B CEPhe3HYI0 KOMIIAHUIO, I7Ie CePhe3HbIe KJIU-
€HTBI, U TaM yXke OyeTe MpoAaBaTh YCIIEIHO. DTO HETIPABUIIb-
HOE MBbIIIIEHUE, TIOTOMY YTO JII0O0TO KJIMEeHTA HYKHO JIIOOUTh U
yBaxatsb. [Ipogaxa — 3T0 *keJlaHue IIOMOYb KJIMEHTY PEIIUThb ero
npooiemsl. [loaToMy ycTpanBaiitech B JT00YI0 KOMIIAHUIO U Ha-
YMHANTE MPOAaBaTh COIJIACHO MOMM METO/IMKAM.

He Haymo 0osAThCS OTKA30B M Heynau. Jliobas Heymnaya — 310
OITBIT, U3 KOTOPOTO HYKHO C/IeNaTh MPaBUIIbHBIE BBIBOJIBI. [Tocie
TOrO Kak CJIeJIKa MOJTy4rIach, TAKXKe MPOBOAUTE aHAJIN3, YTOObI
MOHSATH, ONaroyapst Yemy c/ieiKa cocTosiiack. U Bbl HayunTech
MHOTOMY Ha coOCTBeHHOM orbiTe. Eciu cyienika He cocTosiiack,
TOXXE TPOBEUTE aHAIN3, KaKue OLMIMOKYU BbI JOMYCTUIIM M KaK
MOJKHO OBLIIO OBl KX UCITPABHTb.

Campble rpyOble OIMOKM BCEr/ia CBSA3aHbI C BAITMMHU TITyOWH-
HBIMM MPOOJIEMaMH JIMYHOCTH, KOMITIEKCAMH M CTpaxaMH, Top-
JbIHEH, arpeccuer, 3a3HaiiCTBOM JIMOO YeM-TO ellle, UTO SIBJIsI-
€TCsl HaCJIeIMeM BaIllero MpOIUIOro OMbITa. DTO BCEra TPYIHO
0CO3HATh U IPOPadOTaTh, HO HAIO.

Yro aeaaTh, KOraa CJANIIKOM 00bIIase
KOHKYPEHIIMSI M I03TOMY HU3KHE eHbl?

[MomoOHas cuTyarust TUIAYHA /1711 CAMBIX Pa3HbIX HaIpaBJie-
Huii 6usHeca. [IpoGnema BO3HUKAET TOJIBKO B TOM CJIydae, eCiu
Yy KOMIIaHUU HET YHUKAJIBHOIO TOProBoro npeaioxenus (Y TII).
Eciu Bbl rOBOpUTE KJIMEHTY TO k€, YTO U BAllM KOHKYPEHTHI,



3HAYUT, BaC MPOCTO HE 3aMevaloT B Tojne. Eciau Bl Takow, Kak
BCE, BaM OCTA€TCsl TOJIBKO CHUKATh LIEHY. DTO HEBBITOJHO. DTO
yOBITOUHAS CTpATErusl.

Kak MoxHO ckopee Haunute crpouth cBoe YTII. 3artem
TPAHCIIMPYITE €ro MO BCEM KaHaJlaM, C IIOMOIIbI0 KOTOPbIX MO-
KeTe JOCTYJaThCsl 1O KJIMeHTa, TombKo Torma OyeT pe3ysbrar.
Canpre, MOCMOTPUTE HA CBOU CUJIBHBIE CTOPOHBI U IPUIyMAaNTe
CBOE MPEe/JIOKEHUE, KK Bbl CMOXKETE PElIUTh MPoOIeMy KIUeHTa
— TIpoiiie, BhIrojiHee, 3pekTruBHee, UHTepecHee, ObIcTpee, Bece-
Jiee, CMelHee, Kpyye, YeM Balu KOHKypeHThl. IIpossure kpe-
aTMBHOCTb. YacTo 3(p(peKTUBHBIM MAapPKETUHI WIN MPaBUJIbHBIN
peKaMHbIi Xoa MoryT ctath Y TII, KoTopoe BbIAEIUT Bac cpeau
KOHKYPEHTOB.

[pencraBbTe, 4TO BB CTOMTE HAa OOJBINON IJIOMIAIKE U Tie-
pel BaM1 MHOXECTBO Jitofiel. OHU TAHYT BBEPX PYKY U FTOBOPAT:
«Kynu y meHs». Bece onn onuHakoBbl. I BOT cpey HUX BbI 3a-
MeuaeTte OfIHY JIaJIOIIKy — OHa KpacHasi. B GonbimHCTBE ciyva-
€B KJIMEHTHI BHIOEPYT MIMEHHO €e, TOTOMY YTO OHAa OTJIMYATCS OT
JIAIOLIEK APYTUX JIOAEH.

HyxHo Bbiiensitbesi. Boinenurech — Oynet pesyabrar. 910 U
€CTb YHUKAJIbHOE TOPrOBOE MPEAJIOKEHHE.

3axoa B KOMIAHUIO 0€e3
3BOHKAa. Paodoraer nin Her?

MOXHO JI1 pacleHUBaTh JIMYHYIO SIBKY B (DUPMY KaK aJlbTep-



HATKBY XOJIOAHOMY 3BOHKY? VMeeT i Takoil MoAXoj IIaHC Ha
ycnex?

3aBUCHT OT TOrO, KAaKUM OM3HECOM BbI 3aHMMaeTech. Hanpu-
Mep, eCTh ccTeMa cObITa Yuepe3 TOProBuiX npejacraButeneil. Onu
0e3 XOJIOMHBIX 3BOHKOB OOBE3KAT M0 OMpeAe/ICHHOMY MapIil-
PYTY ¥ MOT'YT B JieHb Jesath 1o 10-20 BcTped ¢ ToBapOBeAaMH,
NPOJABLIAMHU 32 MTPUIABKOM, YIIPABJISIOIIMMH TOPrOBbIX TOUEK —
JIIOIbMU, KOTOpbIE BCErna Ha Mecre. B 1aHHOM ciyvae BCTpeya
MMEET BCE IIAHCHI HA yCIIeX.

Eciu e npoaasath B 0(pUCHL, JTULaM, IPUHUMAIOIIKM pellie-
aus (JITIP), ¢ cekpetapssmu u ciy:x0amMu OXpaHbl, TO 6€3 3BOH-
Ka, CKOpee BCEro, HUYero He noayuyurcs. Bo-nepsbix, Bac MOTyT
MPOCTO HEe MYCTUTh B Om3Hec-1ieHTp. Bo-Bropeix, JIITP moxer
OBITh 3aHSITO, Y HETO BCTPEYa, €r0 HET Ha MECTe, WM MPOCTO He
XO4YeT TPaTUTh Ha Bac BpeMsA. KoHeuHo, Bam monaraercs 101
pecrieKTa 3a CMeJIOCTb M HEOPAUHAPHOCTh, HO, CKOPEE BCETO, Bbl
BbI30BETE HEraTMBHYIO peakiuio. Ha Bbixone BCcTpeva He cocTo-
UTCH.

JlaBaiiTe MOCYMTAEM, HACKOJIBKO Pa3yMHO HUCIIOJIb30BaTh BU-
3UThl BMECTO 3BOHKOB. B cpeiHeM B [IeHb MEHE)KEP MOKET CHe-
Jath 50 3BOHKOB, U3 HUX CMOXKET JJOTOBOPUTHCS HA MATh BCTPEY.
[TpoBeneT ux B Omkaiiime napy JHEd. DTOT pe3ynbTaT Moiy-
YeH XOJIOIHbIMU 3BOHKaMHU. Ecitu ke Bbl HaUMHaeTe cpasy BCTpe-
YaTthbCsl, TO AOJUKHBI caenath 50 BU3UTOB, YTOObI MOMYYUTDh Ta-
KOM ke pe3yibrar. [Ipu oueHs Xxoporieid paboToCIOCOOHOCTH BbI
CMOXETEe CleJIaTh MAKCUMYM IIATh BU3UTOB B A€Hb. MITOro: Bam



noTpedyeTcs IBe HefIeNU, YTOObI MOTYYUTh MSATh TPOLYKTUBHBIX
BcTped. OuH 1eHb 3BOHKaMU IPOTUB JBYX HEJE/Ib BUSUTAMH.

Bornee Toro, Korga Bbl I0roBapuBaeTech 1o TejaeoHy o BCTpe-
Yye, TO BCerja MOXETe NEPEHECTU €€, €CAU BAPYI BO3HUKHYT
(opc-maxopsl y Bac WM y KiareHTa. Eciu ke BBl MpHILH O0e3
MPUIJIALICHN ST 1 HUYETO He TIOY4YUIIOCh, TO BTOPOM pa3 MoMacTh
B 3Ty K€ KOMITaHUIO OyIeT TIOUTH HEBO3MOKHO.

Yro nejiaTh, €CJH KJIUEHT
OT/JaeT 3aKa3 KOHKYPeHTYy?

B3anMoOTHOIIIEHNs TOCTaBIIMK-KJIMEHT OYeHb ITOXOXKM Ha
B3aMMOOTHOIIIEHUSI MYyK-keHa. [lo cBagbOBl MOCTABIIUK — TIO-
TEHIMAJIbHBINA JKEHUX, a KJIMEHT — HeBecTa. KTo M3 JKEHHXOB
Oonbllie yXxaxuBaeT, Oornee 3a00T/IMB, HACTONYMB U YBEPEH, TOT
Y 3aBOIOET Cep/lie TaHHOTO KJIMeHTA.

Korga BHI «KeHaThl», 4aCcTO MOCTABIIMK 3a0MBAET, K CoXkajle-
HUIO, Ha KineHTa. [Inarur, u cnaBa bory, 4ro Kk Hemy e31UTh
nviHu pa3. He nenaiite Tak. B moOBY Haj0 TpU3HABATHCS €XKe-
nHeBHO. Kak MuHuMYyM exeHeniennbHO. Eciiu XoTuTe, 4TOOb! jKeHa
BaM He M3MEHsIa, yallle ObIBalTe J0Ma, IOKa3bIBalTe, UYTO BBI
MoJioziell, OanyiTe, pagyiTe, JaBalTe XOpOIlre YCIOBHS, CIipa-
IIMBAiTe, BCE JIU YCTPAUBaET.

He ocraBnsiite kjineHTa 0€3 BHUMAHMS, €CJIA OH CTaJI ITOCTO-
SHHBIM. Eci OH Bam TJIaTHT, TO 9TO HE 3HAYUT, UTO TEMeph MOXK-
HO Ha Hero 3a0uTh. XoJbTe U Jejeire. Torma oH OyaeT ¢ BaMu.



Hpyrue emy OynyT MpOCTO HE HYKHBI, pa3 €CTh TaKOW 3ameua-
TEJIbHBIN BbI.

Kak nepxatb ce0s1 B pykax, Korja Ha TeOsl 1aBAT Ha Tiepero-
BOpax, OCKOPOJISIIOT WM TPOUCXOAUT KAKOe-TO IPYroe IMOIIMO-
HAJILHOE BO3eUCTBUE?

Brl BHYTpeHHE BCTIBIXMBAETE U XOTUTE OTBETHUTH TAK JKe arpec-
cuBHO. [Touemy niporicxoaut 3ta Benbiika? [laBaiite pa3ouparh-
csi. Bembllka rHeBa, arpeccuu, KOTopasi XOueT BBbICKOYMTh Ha-
PYXKY, — 9TO 3allIUTHAS peakiys. 3aluiaeTech He Bbl, a Ballie
MHeHHe 0 ceOe. EcTh BBl Kak JINYHOCTD, Y1 €CTh TO, YTO BB O ce0e
nymaete. Hanipumep, eciiv Bbl curtaete ceOsi TeHepaibHbIM JTU-
PEKTOpPOM, MPUXOJUTE Ha MEPETOBOPHI M OKUAAETEe, YTO C BAMU
Oy/1yT 0OIIAThCS KaK C TeHEPAIbHBIM JIUPEKTOPOM — YBAKUTEITb-
HO, YYTHBO, 1O Jely. A TyT C BaMM HAaYMHAIOT BAJISATh JAypaka.
D70 BBI3BIBAET NMPABOMEPHBIN T'HEB C Balllel CTOPOHbI. Bbl mepe-
NIOJIHsIeTeCh HeraTMBOM. B pesysbrare BbixonuTe u3 ceds. Haxe
€CJIIN CIeP)KUBAETECh, TO OypiMTe BHYTPU. DTO Ballle MHEHUE O
ce0e, U4TO Bbl TEHEPAJILHBINA JUPEKTOP, BAXKHBIN YEJIOBEK, 3aIlH-
IaeTcsi, 4ToObl cCoxpaHuThes. K Baremy «si» 3T0 He UMeeT Hu-
KaKOrO OTHOIIEHUSI.

Borne Toro, Kak TOJBKO Yy Bac MOSIBUWIOCH MHEHUe o cebe, y
BAC MOSIBMJIACH CyAbOa, IOTOMY UTO JII0OOEe MHEHHUE O ceOe AaeT
rpaHuIibl. Ecoiv BBl cunTaeTe, 4To Bbl MEHEIKED 0 TpoJakam,
TO U JICWCTByeTe B paMKax MeHe/kepa 1o npoaaxam. Eciu Bbl
cunTaere ceOs1 TeHepabHbIM JUPEKTOPOM, TO U BejieTe ceOs B
OTpe/IeJICHHBIX PAMKaX.



YtoObl UMETH MOJTHYI0 CBOOOMY, YTOOBI HE BHIXOAWUTH U3 ceOs,
yTo0bl UMeTh 100 %-Hoe camooOnaganue, MHeHHE O cebe 3ame-
HUTE Ha MPaBWIbHBIE PEaKIMU. YOepUTe U3 rOJIOBBI BCE MBICIIN
o ceOe. [TomHMTE TONBKO MPO 11€J1b, TAKTUKY NIEPErOBOPOB, MH-
CTPYMEHTHI. DTO NIpaBUJIbHAsI KOMMYHUKATUBHAS U TTOBEJeHYEe-
ckas peakimu. Hukakoro MHeHHUs 0 cebe Ha IeperoBopax ObITh
HE J0JDKHO.

Ecnu onmnoHeHT HaBsI3bIBa€T BaM MHEHHUE, TOBOPSI «Bbl UPEK-
TOp», «Bbl MEHEIKEP TIO MPOJakaM», «Bbl MTAPTHEP», OH TbITa-
eTcsl TAKUM 00pa3oM 3aKJIIOYMTh BaCc B ONpE/eIeHHbIE PAMKH,
9TOOBI OBLIO JIETYe JIOTOBOPUTHCSI.

XOTHTE CTaTh KJIACCHBIM MIEPErOBOPIIMKOM — JIOJKHBI TIOJTHO-
CTBIO ce0s1 KOHTPOJIMPOBaTh. Bl TOT, KeM Ha3oBeTech. He Ha3bI-
BaiiTe ceOs1 YeM-TO OTHHMM, Y BaC MHOXECTBO pOJIed U TpaHew,
MHOXECTBO MacOK. BbiOupaiite Ty, KOTOpast IpuBeIeT K pe3yJib-
Taty. Bynbre cBOOOTHBI.

Kakux Jioaeil CTONT NPHHAMATD
B CBOe€ OJIMKalIee OKpy:KeHue?

Korna Bbl HaUMHaeTe 3aHUMAThCs1 OU3HECOM, TO Balll Kpyr 00-
nieHus meHsiercs. [1osBIA0TCs HOBBIE JIIOIU, M OTHOLIEHUSI C Te-
MU, KOrO Bbl JABHO 3HAETE, POXOAAT MPOBEPKY Ha MPOYHOCTb.
[1o Moemy OIBITY, JIIOX IO OTHOIIEHUIO K BaM MOTYT JIEJIUTHCS
Ha TpU KaTEerOpHUHU.

«4I Bam momory». Camas jydiiasi, IepClieKTUBHAs KAaTero-



pusi oTHomeHud. Eciu Bamn cotpynHuk au0o Apyr, 3HAKOMBIN
NPEKpPacHO MOHUMAET, YTO 3aHUMAThCsI ON3HECOM HETIpoCTo, TIO-
HMMAeT, YTO BBl Ha CBOMX IUIeUax HeceTe OOJNBINYI0 Harpy3Ky, v
XO4eT BaM 1moMoyb. [1naTtHo, GecriaTHO — He BakHO. Bbl JoMK-
HbI BUJIETh, YTO OH UCKPEHHE XOUeT NIOMOYb.

«/laBail 3apadoTaeM BMecTe». DTa KaTeropus MpecTaB-
JIsleT KOHCTPYKTHBHBIE JIeJIOBbe OTHOIIEeHHs. Kak oHM BBITIS-
as7? Bam ipyr/3HakoMblid TipeyiaraeT pa3Hble UJied, 9ToObI 3a-
paborars. JInbGo cOTpyaHHK, KOTOPBI padoTaeT Tak, YTO MOMO-
raeT BaM yBEIMYMBATh 0OOPOTHI OM3HECA.

«f1 xouy 3apa6oraTh Ha Tebe». Eciu Apyr nomnagaer B 3Ty
KaTeropuio, 3Ha4uT, OH yxke He npyr. [IposBisieTcs 3Ta Karero-
pYisl B 3aBBIILICHUY 11€H, HEBHITOTHBIX YCJIOBHSIX, MHEHHH, UTO €C-
JI1 BHI TeTieph OM3HECMEH, TO AOJDKHBI 32 BCE TUIATUTh. Bac Havwm-
HAIOT PBaTh, MPEAOCTABIIATH TOPOTYIO YCIYTy HU3KOTO KAauecTBa.
Takue T0aM OTHOCATCS K BaM Kak K MCTOYHMKY J0XO/a, XHIII-
HAYECKU. YIAISANTE TAKUX JIIOAER OT ceOs1, JaXe €CJIU Bl JaBHO
3HAKOMBI M CYMTAIIH UX IPy3bsMU. pyx6a Moria ObITh JIOKHOM.
V Hacroseit qpyxObl He ObIBAET KOPHICTHBIX IIEJICH.

Eciu BB Oyaere neproguueck MPpUCMaTpPUBaThCS K BalleMy
OKPYXCHUIO U aHAJIM3UPOBATH €r0 10 KaTeropuy OTHOIIICHUH, TO
CMOKeTe 00e30MmacuTh cedsl OT JTofIeH, KOTOpbIe (PaKTUIECKH Ba-
M Bpard. OcnadisioT Bac M pa3pylialoT Baile Aeo.



YTo BaKkHee: Ka4eCTBO TOBapa
WJIH 1eJIOBbIe OTHOIIEeHMSI?

Korna-To s npopaBan KOOpAMHATHO-U3MEPUTENIbHBIE MAIIK-
HBI UTAJIBSIHCKOTO TIpou3BoacTBa Coord3. 1o cloxHasi TEXHU-
Ka, Joporast — OT HECKOJIBKMX COTEH 10 MWIIMOHa eBpo. Ilocne
ynauHoi cnenku ¢ Peionackum Motopasim HITO «Carypa» MbI
noexanu B Wtamio, 4ToObl NPUHATH YCTAaHOBKHU, TOCMOTPETD,
Kak OHM cobupatorcs. [locnie Toro Kak penmim Bce BOIMPOCHI,
Halll UTAJIBSHCKUI MEHEKep MPUIJIACUJI B PECTOPAaH OTBEIATh
HacTosiIIen utaibsHckol nunusl. [lpasaa, cpa3y npeaynpenun,
YTO Ha yXKMHE Takke OyleT MpUCYTCTBOBATh KUTAlCKas Jieyiera-
1151, OHU TOXE CHeJIAIA KPYIHBIN 3aKa3.

Beuepom Hac ycaguium 3a orpomHsblii crton Ha 20-25 mect. C
OJIHOM — CTOPOHBI, KUTAMILIbl, TOCEPEIMHE UTAIBSHIIbI, C IPYTron
CTOpOHBI — MbL. BO I71aBe cTosa ceyl caMblid IJ1aBHBIA KUTael| —
OrPOMHBIN, O4YeHb TOJICThI. Cpa3y BUIHO, OOJIBIIION YellOBEK.

Torna 1 erie NoKypuBad, pi BOT y MEHs 3aKOHUMJIMCh CUTape-
Thl. MickaTh TabGauHBbIi JlapeK ObLIO CJIOKHO, PEIIU CTPEIbHYT.
Hamm pe6sita v UTQIBSHIIBI HE KYPUJIH, 2 BOT KUTANUIIBI CMOJIAIN
IO TIOJTHOM TporpamMme. §I monpocus, HO KUTAMIbl OTKa3ald CO
CJIOBaMH, 4TO 3TO nociennue. [Ipuiocs norepners.

[loka 1o 3acronee, CI0BO 3a CJIOBO, U HAll ITPEICTABUTEb
HITO «CatypH» roBOpUT, MOJ, €CTh Y PYCCKMX TpPaIulLMsl IUTh
BOAKY Ha Opynepmiadt. KTo ero 3a s3blk TsAHYN, HEMOHSTHO.



[Mpumiocs nuth. [logonum K WTaNbsHLAM, CKPECTHINA PYKH,
XJIOMHYJIH, MOLEJIOBAJIMCH B IEYKU. TyT INIaBHBIA KUTAEl] TOBO-
PUT, 4TO TOXE XOUeT BHINUTH Ha Opynepiadt. Hy uto genarts. ..
Beigoxnysn, nomen. Bee no Tomy ke crieHapuio. Bosppainaiock
K CBOEMY CTYJly, CMOTPIO, a Y MeHs Ha HeM 10 mauek curaper
JIE)KAT OAHA Ha Ipyrou. Kurauibl Ha MEHs1 paJOCTHO CMOTPAIT,
MOJI, BOT, KYpH Ha 3[0POBbE.

BriBoA: Kakoit Obl Thl HM ObUT MOJIOAEI] U MPOheCcCUOHa, Ka-
KMM Obl 3aMevaTesIbHbIM HU ObLT MTPOIYKT, KpailHe BaXKHO YMETh
yCTaHaBNMBATh OTHOMIeHUsI. CTapaiiTech MOHSATH, KAKUM 0Opa-
30M IPUHUMAIOTCSI PEIICHHUS] Y BallIero OMIMOHEHTa. JTa UCTOPUS
nokaszaresbHa. Eciy Bbl 3HaeTe, Kak MPUHUMAIOTCS pELEHUs Y
KJIMEHTA, ¥ TTPaBWJILHO PE30HUPYETE C ITOU CUCTEMO, BCE IBEpU
OTKpBIBAIOTCS. B MaHHOM ciTydae KJTI0Y K JBEpsM ObUT OTHOIIIE-
HUS C [JIABHBIM HauyaJbHUKOM. YBEpEH, eciu bbl B TOT MOMEHT
s e11le YTO-TO MOMPOCUJT Y KUTAHIIEeB, OHU Obl HE OTKA3aJIH.

Bo3Mo:kHO J11 BBIPA0oTaTH
HABBIK HAJAKUBAHUSA CBA3en?

HanaxwuBatbk smuHble cBs3u Jerko. Eciu y Bac ecTs ¢ 3TuM
npoOJieMbl, TO HE UCKJIIOYEHO, YTO MX MPUYMHA B BaIllell CKPBI-
ToM conmopodun. Kak mpaBuso, 3To cieicTBre TPAaBMUPYIOIINAX
coOblTHii B AercTBe. IIposiBisieTcs oHa, Korjga 4eaoBeK B3pociie-
eT ¥ BBIOMpaeT caM, Kak eMy KUTb, 2 HE KaK CKa3aJ POIUTEIIH.

Crpax HajakxuBaTh CBSI3U JIEPKUTCS Ha YOEKAEHUH, YTO BacC



HEMpaBUJIbHO MOKWMYT, YTO Bbl KAKOK-TO HE Takoi. Bl maputech
npy 00CYKJIEHUH SJIEMEHTAPHBIX BOITPOCcOB. KpaitHuMm rposieie-
HUeM corohoOuH SIBIISIETCSI, HATPUMED, CTpaX MOMPOCUTD C/a-
gyy. Koryma B XoTuTe, 4TOOBI BaM €€ OTAaJld, HO He PUCKYeTe
MIPOCHUTh, a 3aTeM yOexaaeTe cedsl, UTO He OUeHb-TO OHA BaM U
HYXHa.

Wnu koryia Bbl efieTe B TAaKCH ¥ JIOJKHBI 3aruiatuTh 320 pyo-
Jnieit, a BH gaete 350, motoMy 4To Bam HeyaoOHO Aath 320. IT1o
HepoBHasi cyMMa. boutech, 4TO TAKCHCT MOyMaeT O Bac, YTO Bbl
KMOT, U JaKe 4yTh HE HAKUHYJIU CBEPXY.

BHyTpu Bamei CUXMKU KOTIa-To ObLIO 3aJI0KEHO sSIPO, KO-
TOpOE CBSI3aHO C TeéM, KaK Ha Ballle TIOBeJIeHHE OTpearupoBal co-
IIUYM: JIPY3bsl, POACTBEHHHUKH, poautern. OHU OTpearnpoBaiv
HE TakK, KaK Bbl OKUAAU, TO3TOMY CIEJaIi BbIBOJ, UTO HE Ha-
JI0 TIPOSIBJISITH ce0s1 Mo0OHBIM 00pa3oM. Bariie co3HaHue 0000-
IIIWJIO TOT OITBIT, U BO B3POCJION KU3HU Bbl HE MOXETE HAJIAJUTh
9 (HEKTUBHO CBSI3U C IPYTUMH JIIOJBMU, TIOCKOJIBKY BaM Mellia-
€T POl HEeraTUBHBIX MBICJIEW W IyCTHIX OMACEHWH. YOparh 3TH
CTpaxu Jierye u ObICTpee BCEro ¢ MOMOIIIBIO JTMYHOTO KOYyUHHTa
Y TUITHOTEPATTH.

Yro aenaarhb, eCJau MapTHeEP
no Ou3HeCcy 0OMaHbIBaeT?

BaxHo cpa3zy mnposicHuth cutyarmio. Ilotom Oyaer mosHo.
Ecnu BBl TOIBKO HAaYMHAETE COBMECTHOE JIEJIO U YK€ BOSHUKJIU



KaK#e-TO HeJJOMOJIBKH, TO M1 0OMaH MEJIKHIA, TaK KaK JOXOJIbI [0-
Ka cKyaHble. Korma KOHTpaKThl CTAaHYT KPYIHBIMU, JOXO/bI BbI-
pacTyT, TO M1 OOMaH CTaHeT Cepbe3Hee, KaK M ero MocyeACTBYS.

Pemmaiite ocTppie BOIIPOCH KAK MOKHO paHbIIle, IOKa OHU HE
MIPEeBPATUIIM BAIlly )KU3Hb B TParenio. Y MeHsl ObLT KJIMEHT, KO-
TOPBII HA HAYAJILHOM 3Tarie He 0OCY/INT TOTOBOPEHHOCTH CO CBO-
uM naptHepoM. Koraa craBku MOBBICUIINCH, TO €0 MPOCTO BbI-
TecHW 1M u3 OusHeca. [Ipuuem rpy0o U KeCcTOKO, IMyTeM OTKpbI-
THS YTOJIOBHOTO JeJIa.

CocTaBbTe CIMCOK BCETO, O YeM CTOUT «JIOTOBOPHUTHLCS Ha Oe-
pery», ¥ cauTech 3a CTOJI NIEPEroBOPOB BMECTE C BaIllMM MapT-
HepoM. [IposicHuTe Of1H 3a IPyrvM Bce COMHEHU I, TOI03PEHU s,
NIPETEeH3UH.

Hy:KHbI KOHKPEeTHbIE
pe3yiabratbl? Touute Tomopwbi!

Boritech Majio 3apadaTeiBaTh, YOUBask CBOK JKW3Hb HA Hea(-
(bexTrBHOM OM3HECE, MPUXOMS JOMOU TO3]JHO, HE BU/ISI TOJIKOM
CeMbI0, 3a01MBasi HA JIMYHYIO KM3HD U TIOCTOSTHHO paboTast 3a CBO-
UX COTPYIHUKOB.

Pacckaxy KopoTkyto niputuy. [IpoBoausics MexayHapOIHbId
YEeMIHOHAT JIecCOpyOOB, M K (pMHAITY OCTATHMCh TOMBKO ABoe. Mx
3ajaya Obula MOBaMTh 3a OmpeneneHHOe BpeMs KaK MOXKHO
Ootbllie JepeBbeB, B BoceMb 4acoB yTpa jecopyObl HaYaIu FOH-

Ky.



[TpumepHO vepe3 yac jecopyd Mo HOMEPOM OAWH YCIbIIIAI,
KaK ero CONEepHUK Ha BPeMs OCTAaHOBWJICS. DTO ObUI €ro IaHC
IUIsl OOTOHA, ¥ HOMep TIepBBIA yIBOW ycuiusi. Yepe3 Kakoe-To
BpeMsl 3TOT JiecopyO YCIIbIIIAN, YTO CONIEPHUK CHOBA PEII Tie-
PEIOXHYTh, M TOT/IA TIEPBbI, HA0OOPOT, TIOHAXKAJI eITie OOJIbIIIe.
Tak TpoAOIKATIOCh LIENBIA AEHb, TIOKA JIeCOPYObl HE YCIIBIIIAIN
CHI'HAJI K OKOHYAHUIO COpeBHOBaHMs. KakoBo ke ObUIO yauBIIe-
HUe TIepBOro Jiecopy0a, KOorja OH y3Hajl, YTO ero COMEPHUK CpY-
OmJ1 3a 3TO BpeMsl ropa3io OOJIbIIe JePEBbEB.

— Kak tak Moryio nomyuutbesi? — yauBuiicst oH. — Kak Ter ymyji-
puJICSI HApYOUTH OOJIBIIIE APEBECUHBI, YeM 517 DTO HEBO3MOKHO,
ThI K€ BCE BPEMSsI OCTAHABIIUBAJICS OT/IBIXATb.

— Bce o4yeHb mpocTo, — OTBETHIT BTOPO# Jiecopyd. — Kaxapiit
Jac s ISHCTBUTEILHO OCTAHABJIMBAJICS MUHYT Ha JIECATh, HO HE
JUTSI OT/IBIXA, @ YTOOBI HATOYMThH CBOH TOIIOP.

3arouka Tornopa — 3T0 OU3HEC-TPEHUHIU M OM3HEeC-KOHCal-
THHT.

VIX HyXHO TIPOBOJIUTb, €CJIM BbI XOTUTE ONEPETUTh KOHKYPEH-
ToB. IHBecTHpYy#iTe B COOCTBEHHOE Pa3BUTHE U B CBOMX COTPY/I-
HUKOB — 3TO €IMHCTBEHHAs! OBICTPO OKyMaemasi M Jaolast mpu-
POCT TIPOJAK M POCT OM3HECa MHBECTUITHSI.

Kak HauaTh (popMUpPOBaTH OT/A€JI MPOIAK,
J1a H BOOOIe HAHUMATh Jioaeid B pupmy?

Korpa crpourb OusHec ¢ Hyfsl, BCerJa MHOTO BOIPOCOB



PO MEPCOHAJL: KaK B CaMOM HayaJie OlpeJeIMTh MUHUMAaJIbHBIN
OKJIaJl, KaK COCTaBHTh CIHCOK OOSI3aHHOCTEH, 3a/1a4 M OIpesie-
JIUTh KpuTepuu 3PPEKTUBHOCTU HOBOTO (IIEPBOr0) MOJYMHEH-
HOTo, YTOObI B KOHIIE Mecslla He MOTy4YrIoCh, YTO OH HE BbIpa-
60Tan naxe cBoo 3apruiaty. Kak neficTBoBaTh mpaBHIIbHO?

Bce naunnaetcs ¢ Bac. Eciut BbI XOTHTE OTKPBITh OM3HEC TTPH-
MEPHO TaK: Py4YKM HE MaYKalo, CHKY, a0 KOMaH/bl, OCTaJIbHbIE
JEJIaI0T, YTO UMEHHO, HE NTOWMY, OHU CaMU NPO(ECCUOHAIIBI, —
TO HUYETO He Noiyudutcs. bepute ynpsxkky, Bnpsraiurech B Hee
U TammTe Ha ceOe cpasy ueTbipe muryra. [lepBeiil — 310 Oyxrai-
Tepus. Bam nipunercs B Heil pazoOparbcs. Bropoit — mpomaxw.
Tperuit — rae B3ATh TOBap, YCIYry U Kak ee XpaHuTb. Yersep-
ThI — MAPKETUHT U peKJiaMa. JTU YEThIpe IIyra BaM NPUIETCSA
TaIIUTh Ha ceOe MepBbie HECKOIBKO MECSIIIEB, BOSMOXKHO, LIEJTBII
rof.

I[Tocnie 3TOro BHI CTOJIKHETECH C TPYAHOCTBIO — HAHATH IEPBO-
ro corpygHuka. Hanmpumep, Bbl €311Te 110 BCTpeyaM, a OH, 3TOT
COTPYIHUK, OyneT cuieTh B odrice, MpUHUMATh 3BOHKH, 3aHU-
MarbCsl ONepaTHBKOM, mponaxamu. EMy Oyner kpaiiHe rpycTHO
B OJJMHOYECTBE, [103TOMY BBICOKA BEPOSITHOCTb, YTO OH OBICTPO
YBOJIUTCS.

3aknagpiBaTe BpeMs Ha TEKy4Ky IIEPBOTrO COTpygHMKaA. be-
puTE YesoBeKa, KOTOPbIM MOBEPUT JIMYHO B Bac. I1ycTb OH naxe
HE JOTATUBAET M0 KOMIIETEHLMAM. BBl 10JKHBI BIIEYATIIUTD €0
HACTOJIbKO, YTOOBI OH JIOBEPUJICS U TOIIEJ 32 BAMHU.

Cpasy npenynpesxy: HUKaKux poACTBEHHUKOB U Apy3en. Kak



T'OBOPSIT, XOTUTE HAKUTh BPAroB — OTKPOUTE OM3HEC C JPY3bsMHU.
W xoTHTe pa3BecTHCh C KEHOW — OTKPOWTE COBMECTHBIN OM3-
Hec. Baia nryHas KU3Hb JOJKHA OCTAaThCsl B CTOPOHE.

WimuTe nepsoro corpyAaHrKa, KOTOpbIM 3atenures 3a Bac. [1o-
TOM BTOpOro, Tperhero. Ilotom nepepacripeaenure 00s3aHHO-
CTH, €C/I U3HAYaJIbHO HEBEPHO UX 00O3HAYHUTE.

Kak noHaThr Ha cod0eceJOBaHUH C
KaH/UIaTOM B OT/1eJI POJaK, YTO
nepe; TO00M YeJIOBeK MOTHBUPOBAHHBIN
U OyneT padoTarh ¢ SHTYy3Ha3MOM?

Bo-mepBbIX, MOCMOTpUTE Ha JIMYHBIE KayecTBa YeJIOBeKa.
[TponmaBath Mo/ yT He Bce. [|Jis1 ycriemHbIX MPpoAaK HyKHBI OIpe-
JeJieHHbIe TAJIaHTHL. TalaHT B IAHHOM CITy4ae — 3TO IMPeApacrio-
JIOKEHHOCTh K JIeTy, OT KOTOPOTrO YeJIOBEK MOMy4aeT yIOBOJb-
creue. Harpumep, ot camoro mporiecca roBOpeHus, OT 3aBepiiie-
Hus gen. Keraty, yMeHue yoekath — 3TO TOXe TaJIaHT, IPaBaa,
OOBIYHO Hepa3BUTHIHA. [IpucMoTpHTECh K KaHIUIATaM TOBHAMA-
TenbHel. MHOrue He OCO3HAIOT CBOMX CIIOCOOHOCTeH. Barma 3a-
Java — uX pasrisiyieTh.

Bo-BTOpBIX, MpoBepsAliTe MOTHBAIMIO KaHauaata. OHa ¢op-
MUPYETCs BOCIUTAHKUEM, MpebIayIiel paboToid, moTpeOHOCTsI-
MM, KM3HEHHBIMHU 11eNIsIMU. [IpoBepsieTcss MOTHBAITNS TPOSKTUB-
HBIMU BoTpocaMu. Hampumep, crpocuTte, 4To Takoe XOpolast



padora. Borpoc kaxercst 00ImyM, OqHaKO, OTBeYast Ha Hero, Barll
KaHAUAaT OyJeT ONMpaThCcsl Ha CBOH OIIBIT, U BBI MOWMETE, KaK
OH CaM OTHOCHTCS K CBOe# pabore.

Ecnu kanauaat orBeyaet oOmmMu (ppazamu, HarpuMmep, «Xo-
poriast padota —3T0 padoTa, KOTopasi IPUHOCUT YIOBOJIbCTBUE,
TO YTOUYHSIMTE, YTO 3HAYMT «yIOBOJBCTBUE OT PabOThI». Bapyr
OKaXXeTCsl, UYTO yIOBOJILCTBUE OT PabOTHI /i1 HETO — 3TO JOCH-
netb 1o 18:00 v moiTH! JOMOIA.

Wimure moaei, 1Jisi KOTOphIX paboTa — BO3MOXKHOCTh IPO-
SIBUThH ce0sl, JOCTUTHYTh pe3yibrata. OueHb XOpOoIT MPOEKTHB-
HBI BOITPOC: YTO MOXET 3aCTaBUTh YeJIOBeKa yBOMUThCsA? Kro-
TO CKaXeT — JIEHbI'M, KTO-TO — OTHOIIIEHHE PYKOBOAUTEN L. DTO U
€CTh CIIOCOOBI €r0 MOTUBAIMU. TaKUX MPOEKTUBHBIX BOIIPOCOB
MOXHO 33J]aTh MHOTO, YTOObI COCTABHUTb TOJTHYIO KapTy MOTHBA-
TOPOB BAIIErO MOTEHIIMAIBHOTO COTPYIHHKA.

B-Tperbux, oOparute BHUMaHUEe Ha 3HAHUS U HaBBIKHU, KOTO-
pbie yke ecTb y courckarensi. O0yJarh yesnoBeka ¢ HyJisl JOPOro,
MIOSTOMY TIO/ITOTOBBTE ISl HETO HECKOJIBKO MPAKTUIECKUX KeH-
COB, YTOOBI IOCMOTPETh Ha Hero B Jeiie. Hanpumep, nponaii Mae
TaKyI0-TO Belllb, 00padoTail BO3paxeHue, MPe3eHTYi KOMIaHUIO,
B KOTOpoW padoTaj A0 3TOro, mpe3eHTy camoro ceoOs. [lavite
emy TesieoH, myCTh TIO3BOHUT B JIIOOYI0 KOMITAHUIO, BHIA/IET HA
PYKOBOIUTEJISI M TOCTApaeTCs PEJIOKUTh eMy BeTpedy. Bekpo-
I0TCSI BCE KOMIUIEKChI, CTPaxH, 3a)KMMbI, HeyMeHus. Bam cpa3zy
CTaHeT TIOHSTHO, YTO OH YMEeT U KaK ero NepecTpouTh Ha Mpo-
JIa’Ky Balllero ToBapa.



Kak nonars, 4yTo Ha3peBaeT
npooJieMa ¢ Mo JYMHEHHbIM?

Yamie Bcero Mbl 3aMedaeM MpoOiIeMbl C TOAYMHEHHBIMU
CJIMIIIKOM TIO3/IHO, KOTJIa MX YK€ HeBO3MOKHO PEIInTh Oe3 pa-
JVKQIBHBIX Mep, 4TO OOJIBHO ISl BacC, IJIsl COTPYAHUKA U IS
OusHeca. MOXKXHO JId Ha PaHHEM 3dTare pasisaeTb IpoodaeMy ¢
MOIYMHEHHBIM ?

MBs1 obO1aemcs IpyT ¢ JPpyroM ¢ MoMoIIibio ¢yioB. ClioBa MHO-
rO3HAuHbl U MOTYT 3amyTarh. Hampumep, BbI CIipalliuBaeTe co-
TPYAHUKA, TIOYEMY OH He cesiasl YTo-To. B OTBeT OoH mpuBOAUT
OOBSICHEHHsI, PACCKa3biBaeT O MEIIAIIINUX OOCTOSATEILCTBAX—
UCTUHHAS MPUYMHA MPOOIEMbl MPOCTO YTOIAET B €ro CJIOBaXx.
YToObl BBISICHUTH TPaB/y, BaM MOTPEOYIOTCS BpeMsl, JIOTIOTHH-
TeJIbHbIE PACCIIPOCHl COTPYIHUKOB, BO3MOXHO, 3BOHKH KJIUEH-
Tam, MapTHEPaM.

He TparbTe cBOE mparonieHHOE Bpems Ha 3Ty epyHay. He ciy-
IaiiTe CJI0Ba, KOTOPbIE BaM TOBOPUT COTPyAHUK. Jlyuiie mo-
CMOTpPUTE HA HAMpaBJieHUE — BEKTOP, B KOTOPOM OH Ipujiaraer
CBOU yCHJIHSL. Y YesloBeKa MOXET ObITh OMH U3 TPeX BEKTOPOB,
KOTOpbIE OMPEeJeIISIoT OTHOIIEHUE K AeNy, — COTPYJIHUYECTBO,
6e3pasinuune, COnpoTHBIICHHE.

[TocMoTpuTe, YTO KpOETCs 3a BCEMH CJIOBaMH Balllero COTpy/-
HuKa. Ecav OH HallesieH Ha COTPYJAHMYECTBO, TO MOOIIPSATE U
XBaJIUTE €r0, [IOMOTalTe, €CIN OH IEHCTBUTEILHO IO B CJIOK-



HyI0 padouyto cutyanuio. Ecmu Ge3pa3nuyeH, TO ecTh YBIEKCS
9YeM-TO MHBIM, HE OTHOCSIIIIUMCS K BarieMy OU3HeCY, WM OH CO-
NIPOTHUBJISIETCS Ballled 3aqa4e, Jiefy, KOTOpoe He BBITIOTHUII, TO
ero NoBeficHne TpedyeT KOppeKTUPOBKH. He HyXHO 3aTsruBarh
CHUTYAIIMIO Ha MECSII, BHUKAasi B 0OCTOSITEILCTBA U HIOAHCHI JieJia.
CoTpynHHK Bce paBHO Bac 3aryTaeT. JIo0o# crieruanuct pa3on-
paeTcsi B CBOeM JieJie Jydllle, YeM Bbl Kak pyKoBoauTenb. OOpa-
IIaiiTe BHUMaHUe, B KaKOM HaIlpaBJICHUH MPUJIOKEH BEKTOP. DTO
YyBCTBYETCsI 10 IMAJIOTY U T10 TIepETIUCKe.

Kak ynpaBiasTh yjajleHHbIMH COTPYAHUKAMM?

Kak opranmsoBarh OTIEN MPOJaX B PeKUME «XOyM O(UC»,
KOTJIa KaX[plii MeHekep padbortaeTt u3 qoma? Kak BeICTpanBarh
OJ1aronpusTHbIE OTHOLIEHUS C IOTYMHEHHbIMHU, YUUTh UX?

Bo-niepBbIX, COTPYAHUKOB HYKHO JIIOOUTh U yBaxartb. [loto-
MY 4TO KaJIphl — 3TO OCHOBHOM pecypc Kommnanun. He ToBap, He
CKJIaJ, He ouC, HE KOJIMUYECTBO padOUYMX MECT, a JIOA, KOTO-
pble peraT Ou3Hec-3a1aun. JIIoOUTh U yBaXkaTh HY)KHO COTPY/I-
HUKOB Bcex 0e3 uckmouenusi. Torma Oyaer HopMasbHBIN OOeBOM
ayx. ’KecTKoCTh MpHBEAET JUINIb K TOTEPEe MOTUBALIMKU C BAMU
padoTark.

JI1s1 IoJIepKKU yaJIeHHBIX COTPYJHUKOB HEOOXOAMMO IO-
CTOSIHHO C HUMH OOIIAThCs — MO TesiepOHy, N0 CKaWIy, YTOOBI
ObLT SMOIMOHAJIBHBIN KOHTAKT. YesoBeueckoe CyIecTBO — CO-
nuasibHoe. [loaToMy HyXHO OOIIeHME TITIOC BU3YaJIbHBIN KOH-



TaKT IUTIOC TOJIOCOBOM KOHTAKT. B 9TOT e CnrcoK BKJII0OYaeM Mo-
CTOSIHHOE TIof10aiprBaHye. [JoNOMHUTETBHBIN KOHTPOIb B BHE
oryeTtHOCTU. C OIHOM CTOpPOHBI, TpeOyeM, ¢ JPYyroil — BIOXHOB-
JIsieM U MOAJePKUBAEM.

ITouyemy cKpUNTHI NPOAAK CHUKAKOT NMPOAAXKNU?

CkpuIlTel IpOJaX B MOCIEAHEe BpeMsl CTAU MaHalleen s
MHOTUX OTHEJIOB Ipojax. EcTh TpeHepsl, Aaxe 1esble KoMma-
HWHU, KOTOpPBIE YTBEPKAAIOT, YTO MOTYT pa3padoTaTh KJIacCHBIE
CKPHIITHI, TT0O KOTOPHIM MOKET MPOAaBaTh 1000 yenoBek. 5 Obl
HE PEKOMEHJIOBAJI TaK CUJIbHO HAJesIThCS Ha MOJOOHBIE MTPeIo-
xeHus. [Touemy?

Ecnu Bbl GyzieTe oT CBOMX MEHe)KepoB TpeOoBaTh padoTy MO
CKpHIITaM, TO Tipofaxku ynaayt. O0bsicHio. EcTb HayuHast KOH-
nenius «Teopust CIOKHOCTEN», KOTOpask TOBOPUT O CYIIECTBO-
BaHMU CHCTEM CJIO)KHBIX U MPOCTHIX.

[Tpocras cucrema Ta, rjie HET HEOOXOIMMOCTH BKJIIOYATh IO-
soBy. OHa padoTaeT o YeTKOMY aJITOPUTMY U TPUHOCHUT Pe3yJib-
tar. Hanpumep, k mpoctoii cucreme OTHOCUTCS KOJLUI-LieHTp. OH
HE TIPOJaeT, a MpeJBapuTeTbHO 003BAaHUBAET KJIMEHTOB, YTOOBI
BBISICHUTh 3aMHTEPECOBAHHOCTb, a He Mponark. Oneparop KoJui-
LEHTpa MOTOM epeaeT KOHTAKT MEHEIKepy O MPOAAKAM.

Cam meHemkep Mo NpojakaM OTHOCUTCS K CJIOKHOU CHUCTe-
me. ClokHas1 cCUCTeMa He YIPaBIISETCs )KECTKUMH TpeOOBaHM -
MU, OHa YIIpaBJIsieTCs1 KOHKYpeHuueil u taroi. Tsara — 3to oOiiee



CTpEMJIEHUE €JUHUIL] CUCTEMBI ONIEPEAUTDb APYT PYyra.

s M3yvalonmx TEOpUI0 CIOKHOCTEW BCEraa MPUBOAAT B
npumMep ucropuio, kak B 2014 rony npasurensctBo CIIA mbl-
TaJIOCh YJIyUIIUTh paboTy MenukoB. [locie rccienoBaHus Bbisic-
HIIOCH, 4TO 3a roxg Oosee 100 TeIcsIY 4desloBeK morudiao m3-3a
HENpaBUJIbHO HA3HAUYEHHOTO pelienta. Perminm yxectouuTs Tpe-
OoBaHMUs1, BBEJM 3aKOHBI. B pesynbrate B 2015 rogy no 3toii xe
npuuuHe ctano 200 Teicsiu cmepreit. Kak Tak? Bpone Obl Tpe-
OOBaHMSI TIOBBICKIIH, a Pe3yJbTar Xyxe. [loromy uto BpaueOHast
MIPAKTUKA — 3TO CJIOKHAS CHCTeMa, ryie TpedyeTcst padoTaTh royio-
BOW, a He 10 CTPOro peraMeHTHpOBaHHOMY madoHy Bot c6op
aHAJIM30B, HAIPUMEP, KPOBb U3 BEHBI — 3TO MPOCTAs] CUCTEMA.
Jlerko mMacinTabupoBaTth, 1€rKO HOPMUPOBATh, JIETKO YITPABJISATh.

YrtoObl MeHeKep 110 Tpojiakam OblT 3(PHEKTUBHBIM, HYKHO
co0JiofieHHe TpeX YCJIOBUI:

» Menexep A0/KeH ObITh MHOTOI'PAHHOW JIMYHOCTBIO CaM T10
cebe. Tpsnkam U CIIOHTSSM B MPOAAXKax JeiaTh HEUero.

* V MeHemkepa AOJKeH ObITh MPaBUJIbHBIA BHYTPEHHUN Ha-
CTpOM, MPOAYKTUBHOE BHYTPEHHEE COCTOSTHUE.

* Hy>kHbI TpaBUJIbHBIE CKPUIITHI TPOAAK, KAK MOACKA3KA, a HE
KaK JKeCTKOoe TpeOOBaHUE.

Korga Bl HauHeTe B BalllMX MEHE)Kepax BOCHUTHIBATD JIMY-
HOCTb, BEPHBII BHYTPEHHUI HACTPOW M J1aBaTh CKPHUIITHI Kak
TMOZICKa3Ky, TO OyJeT Xopoluii (PMHAHCOBBIN pe3ynbTat. Eciu xe
OyzieTe enaTh U3 CKPUIITOB MAHAIIeI0, POCTa He KIUTe.



Kak Bp1OpaTh ayTcopcepa u He OIMNOUTHCSA?

EcTb MHO€ECTBO CaliTOB, I1€ MOKHO HAWTH (hPUIIAHCEPOB MO
caMmyIo pa3Hylo paboTy — OyXrajarepusl, OPUCTIPYICHIIN S, MapKe-
TUHT ¥ T. 1. Kak MOHATH, C KEM CTOUT UMETH Aeso?

Boripoc HaJe:XHOCTH 4esnoBeKa peliaeTcss He HaJudueM Y
HEro I0pUANYECKOro Jinlia, He qoropopom. Eciiu BH HaiieTe Xo-
POIIIEero YesioBeKa, Y KOTOPOro €CTh BHYTPEHHsIS TUIAaHKA Kaye-
CTBa, BHYTPEHHEE OLIYITIeHUEe OTBETCTBEHHOCTH 3a Pe3YJIbTaT, TO
TaKOU yesloBeK U 0e3 10roBopa HUKyAa He nponaer. [Ipu atom
paboTa OyeT BHIIIOJHEHA B CPOK, YETKO, 0e3 MOIBOJHBIX KaM-
HEMH.

KoneuHo, 3a xoporiryio paboTy BaM MpUETCS 3alIaTUTh I10-
nopoxe. Eciu Oynere xBararbcsi 3a MUHUMAJIbHBIE PACIIEHKHU, TO
BEJIMK PUCK, YTO TAKOH paOOTHUK COCKOYUT Ha JPYroro KJIMEeH-
Ta, KOTOPBIA MPEIJIOKUT IIEHY BbIIIE. DTO JOKEH OBITh CPeHUN
IIEHHUK WY CpeHMiA TuTioc. Tem He MeHee, 3To OyzieT AelieBe,
4yeM eciiv Obl Bbl OOpaTUIIMCh 3a STUMU Ke YCIyraMu B Crielnua-
JIM3UPOBAHHYIO KOMITAHUIO.

Kak npoBepsite HagexnocTh? [laBaiite B paboTy cHauasia Ma-
JeHpkue 3ajaun. CMOTpUTE, KaK OH CIpaBWIICS, Kak ceOsl mo-
BeJI, He HapYILIWI JIU CPOK, HACKOJIbKO Ka4yeCTBEHHO cienai. Bee
YCTPOWJIO — JAliTe eMy 3a/lady MOCIOKHee, TOTOM ellle U elle
cioxHee. Eciu uyBcTBYyeTe, UTO € 4YeJIOBEKOM CKJIA/IbIBAIOTCS J10-
BEpUTE/IbHBIE OTHOILIEHU S, TOT]a MOKETE C HUM HapallyuBaTh CO-



TPY/IHUYECTBO.

Ecnmu e paOOTHUK MOABOIUT YK€ Ha TIEPBBIX 3aJaHUSX, TO
TYT K€ MIUTe APYyroro crenuanucra. [lopspounslii yenoBek —
OH U B A(puKe MOPsIIOUHBIN YETOBEK, a HETOAsH — B JIIOOOU CH-
Tyallud HEroAsiid, MOXeT CUIIETh B Opuce U OTMaxuBaTbcs op-
MasibHOCTSIMU. UIIKTe MpaBUIbHBIX JIIO/IEH.

Kak rpaMmoTHO pa3dBuBaTh He00JIbIIYI0 (pupmy?
Kak nepecratb 00ThCsl BKJIaAbIBAaTh B Hee?

CyTb ipoGsiemMbl B O05I3HU MTHBECTHPOBATh. Bl COMHEBaeTech,
9TO CMOXeETe 00ECIIeUnTh KOMITAHUY TTOCTOSTHHBIN JTOXOJI, 3a0bI-
Basi, 4TO JIOXOJl — 9TO U €CTh CJIE[ICTBUE MPABUJIbHOW MHBECTH-
. [lonmyyaercsi, He UHBECTHUpPYeTe — HET JI0X0[la, KAKOU Obl Bb
xotenu. Torma Bl erie Oosbilie O0MTECh UHBECTUPOBATD, 3HAYMT,
nojiyyaere erie MeHbInui 1oxof. M tak 1o 6eckoHeuHoCTH. Bb
Bce OoJIbllie C:KUMAaeTe CBOM MHBECTUIIMOHHBIN KaHall. B KoHIe
KOHIIOB TonajaeTe B (PMHAHCOBYIO JIOBYIIKY. UTo Aenars? Bam
HAJ0 pacciabuThCsl M MPOCTO HayaTh WHBECTUPOBATH B caMoe
HeoOxoaumoe, 6e3 JmiHero prcka. CHuMuTe oduc, HaiMUTe
Oyxrajirepa, NapoyKy MEHeIkepoB 1o npoaaxam. O0ydute ux
CaMOCTOSITENTLHO JIMOO C TIOMOIIIBIO BUICOKYpcoB. [locTaBbTe UM
TUIaH TIPOJaX Ha TpU Mecsna. YacTh 3aka30B NMPUHECETE CaMH,
JacTh Barm MeHepkepbl. [Tociie aToro Bam Oy/ieT jierde MHBeCTH-
pOBaTh, KOIJa y Bac MEepecTaHyT ApOoKaTh MOAKUIKY OT CTpaxa
NIOTEepH JIEHEeT, TOr[a HAuHeT MOSIBIATHCS (PUHAHCOBBIN Pe3yJib-



Tat. [Ipy 3TOM NOMHUTE, YTO YeM OOJIbIINIA JOXO] Bbl HAUHETEe
NOJTy4aTh, TeM OOJIbIIIE CTOUT WHBECTUPOBATh B Pa3BUTHE OM3-
Heca.

Kak naiitu (puHancupoBaHue
JJISg MaJjioro on3Heca?

Wimure nenvru s 6usHeca no cucreme 3F: family (cembs),
friends (apy3bs), fools (mypaku). Bam nogxonsr Bce Tpu UCTOU-
Huka. [Ipo npyseii u cemblo Bce MOHATHO. EcTecTBeHHO, 3aHU-
MaeM JieHer cHavyajia y Onuskux monei. [louemy Hyx)HO Opath
pacuer Ha aypakoB? Pacckaxy B OIpOOHOCTSIX.

Te, KTO OTKpbIBaJl OM3HEC U JOroBapuBajics 0 (PMHAHCUPOBA-
HUM C UHBECTOPaMU, OOBIYHO C 3HAKOMBIMU MHBECTOPAMH, J10-
rOBapUBAJIUCh IPUMEPHO O creayomeM. VIHBecTop Jaer neHbru
Ha pa3BUTHE BaIllero 6usHeca, MOITOMY OyleT MOydaTh Ompe-
JeJIEHHYIO JIOJIIO0 ¢ MPUOBLIA BCE BpeMsl CYITIECTBOBAHHS KOMITa-
HUU. BBINOIHUTH 3Ty 1OTOBOPEHHOCTh, KaK MPaBUJIO, HE YIaeT-
csa. Bor mouemy. Ha stane nHBecTMpOBaHMS, HalpuMep, Balll
3HAKOMBII BJIOKII B Bai 6uzHec SO0 Thicsd pyoOnet ¢ yclioBu-
eM, 4To OyaeT monydaTh oT Bamiedl komnanuu 20 % oT mpuObI-
. Bel cornaiiaerech, MOTOMY U4TO BaM HYXHbI 9TH JIeHbI'H. Ye-
pe3 Tpu roaa oupMa BEIXOAUT Ha JIpyrre 0O0pOTHI, BHIPYUKa CO-
craBisiet 50-100 mutH py6seit. YucToil mpudbUTH y Bac ocTaeTcst
10 mn. Cornacutech, Bbl He OyjieTe BHIILJIAYMBATh 10 JIBa MUJI-
JIMOHA €XEMECSYHO YeJIOBEKY, KOTOPbIA HUUETro He JeJlaeT /s



Barero OusHeca. Jla, OH TOMOT €IMHOXK/IbI, HO CEYac 3TUM OT-
TOKOM CPEJICTB OH OCJa0JsieT Ball OM3HEC, TaK KaK 3T JIeHb-
T CTOWJIO OBl HAIIPaBUTh HA pa3BUTHE KOMIaHUU. Bl He Oyne-
Te emy 1atuTh. Haiiere Thicsuy cmocoO0B CKMHYTH € ce0sl 3TO
Opemsi. OHAKO, KaK UCTOYHUK (DPMHAHCUPOBAHUS, Ty PaKH IO~
XOIAT OTIIUYHO.

BenuypHble ”HBECTOPBI, YACTHBIE, KOTOPBIE 3HAIOT ATy (UIII-
Ky, JAIOT J€HbIM Ha Apyrux ycioBusx: 51 % Bamien komma-
HUM OyJIeT MPUHAIJIeKATh UHBECTOPY, TUTIOC JOKYMEHTATbHO BCe
0hOpMIIEHO Ha €ro IPUINIECKOE JIUIIO, TUTIOC MPO3pavHast Oyx-
rantepus. HyxHbl 1 Bam, Kak OM3HECMEHY, JIEHBI'M 32 TaKylo
neny? Korga B 1000i MOMEHT Bac MOT'YT MOIPOCUTh YITU U HE
CKaXxyT cracuoo.

Yare Bcero npuBjieYeHUE BEHUYPHBIX WHBECTOPOB BEJET B
TYNWK, MOCKOJIBKY HE y/IAeTCsl JIOTOBOPUTHCS 00 YCJIOBUSX, KO-
TOpbIE Obl YCTPOMIIU 00€ CTOPOHBI.

Yro Torga aenars? I'ne nckath geHbru? 3apadarsiBaiite. Pas-
BUBauTeCh MO 1maraMm. Cervac Bbl MOTy4aeTe CTOIbKO JEHET, Ha-
CKOJIbKO XBaTaeT BallluxX KommeTeHimed. Eciu Bammx komre-
TeHILIUI XBaTaeT Ha 3—5 MuIH pyOsei, a Bam HyxHO 30—40 mutH,
3HAYUT, IPUYMHOXKaNTe KoMIeTeHuu. iuBectupyite 3—5 MIIH,
9T00HI Aenath 7—8 MiH. [loTom mHBecTUpyiiTe 7—8 MIIH, YTOOBI
caenarb 10-12 muH. U tak 1o Hy)HbIX Bam 30-40 muH. Uaute
IO LIaram.

Kak ToipKO Bbl HAUHETE JEIUTH Balll OM3HEC C HOBBIMU COO-
CTBEHHUKAMH, KOTOpbIe BIIMJIMCh KAaIUATAJIOM, OyJIbTe TOTOBBI K



UX Yy4YacTHIO B ONlepaTUBHOM YIpaBjieHuH. busnec yxe He Oyaer
MIPUHAJIEKATh BaM. 3HAUUT, He OyeT Pa3BUBAThCS TAaK XOPOIIIO,
Kak Mor 66l. Moe rimyookoe yoexaeHne, 9To BHYyTpH Ou3Heca Jie-
KUT JIyX €ro cos3jatesisi, IMpeKTopa. ITO MOKHO JIETKO YBUJIETD
Ha MpuMepe HeOOJBIINX U CpelHUX KommaHuil. Korna MeHser-
Cs1 TeHEPAJILHBIA TUPEKTOP, TI0 KAKMM-TO MTPUYMHAM KOMITAHUS
niepecTaeT CyIecTBOBaTh JMOO HAYMHAET TePSATh MPUObLIb. Jly-
Maio, Bbl BUJIEJIM TOT (D€HOMEH Ha MpUMepe CBOMX 3HAKOMBIX.
To xe camoe MpOUCXOAUT, KOrJa N3HAYAILHO B KOMITAHWU J1BA
coyupenutess. [lyx 060X mprCyTCTBOBAI, AOTIONHSLI APYT APY-
ra. OuH y1ies, BTOPOil OOBIYHO HE CIPABISAETCS.

BecnipourpslliHbIi BAPUAHT — KPEAUTOBAHKE B OaHKE, TOJIbKO
He XaJyiTech Ha rporieHT. OcoOeHHO eciy Baill OM3HEC HETpo-
3payHbIii, YTO 3HAYMT, BHI ITOJTyYaeTe CBEPXIIPUOBLIH 32 CUYET OIl-
TUMM3ALU OyXTaJITepuy U yXoJa OT HaJoroB. BaHKUpsI He J1y-
paku, Bce MPeKpacHO MOHUMAIOT. OHU TOTOBBI PUCKHYTh, HO XO-
TAT MOKPBITH CBOU PUCKU OOJIBIIIMM TiporieHToM. He HpaButcs —
TUIATUTE BCE HAJIOTH.

He uinuTe dyziec, TO €CTh MHBECTOPOB, KOTOPBIE BJIOXKAT B Bac
JIeHbI'M HA BAIlIUX YCJIOBUsIX. B3risHUTE parioHa bHO.

Kak 0:kMBUTH OM3HEC M JI000€
J1eJI0, KOTOPBIM Bbl 3AaHHMAETECh ?

Cam o cebe Ou3Hec, aena, paboTa — MepTBbIE CTPYKTYPbI, KaK
MexaHu3M Oe3 apuratesis. [Toka He mocTynaer SHeprusi, Moka oH



HE ABMKET BCE IIECTEPEHKU, MEXaHU3M MEPTB, PXKaBEeT U pas3-
pyuaercs.

OsxuBnsieT Ou3HeC — YyesnoBek. Yarie Bcero 3To amaep, KOTo-
pblii ctouT y pyJs. Ero nyiia, ero sHepreTuka, ero BHyTpEeHHsIS
CHJIa, UJIeH Ial0T OM3HeCy KU3Hb U pa3Buthe. Eciu Takux nmpe-
POB, KOTOpBIE BKJIAJIBIBAIOT CBOIO JIyITy, HET, TO U OM3HEC YMH-
paer.

[Ipumep — 3amevarenpHass komnanus Apple. Ilocne cmeptu
CruBa [I)xo0ca koMnaHusi Havyaj1a UITH BHU3. DTO Moe CyObeK-
TUBHOE MHEHME, HO, JyMalo, MHOTME CO MHOU cornacArcs. Eine
J0JTo OyJIeT Ka3aThCsl, YTO B KOMIIAHUU BCE XOPOIIO, HA CAMOM
Jejie 3T0 He Tak. JJIMTeNbHOCTh MaJieHUsl 3aBUCUT OT BBICOTHI,
KOTOpPOW NOCTUT OM3HEC. DTO KaK 3aKaThlBaTh KAMEHb Ha ropy.
Jlnpep kaTmii-KaTuil ero BBepX, a Korjga ymep, yIme, UCYe3, TO
KaMeHb MMOKATWJICS BHU3, U MOXKET KaTUThCSI OYeHb J10Mr0. ['o1a-
Mu... U Kaxercs, Bce B MOPSJIKE, BETEPOK B JIUIIO, TOJIBKO Ka-
MeHb KaTUTCS Ha3a/l.

Ceituac MHOTO IITyMa O TOM, YTO MOXHO JieiaTh OM3HeC Ha
XaJISIBY, HUYETro He BKJIa/IbIBasl, — CUIUIIIb U 3aIITMOAEIIIb ICHBIH.
Jlionu, ecnu y Bac WM y BalllMX 3HAKOMBIX €CTh TaKOM OIBIT,
nofesmrech! Xouy ¢ BaMU ITO3HAKOMUTBCS, TAK KaK Bbl HAPABHE
¢ nHorUIaHeTssHamu! Bee Gu3HECMeHbI, ¢ KOTOPBIMU 51 3HAKOM U
C KOTOPBIMU padoTasl, BCE MalIyT.

MopaJb rpocra: XoTute, YToObl Balll OU3HEC, Ballle JIeNo, Ba-
1ma padoTa WM Kapbepa Pa3BUBAJIMCH — BKJIA/IBIBANTE CBOIO /Y-
11y, CUJIBI U BpPEMSI.



Yrto nesath, €CJH caMblii KPYNHbINA KJIUEHT
OTKOJIOJICSI M OM3HeCY IPO3UT Kpax?

OxazaTtbcsl B CUTYyalluM, Korjga OW3HeC pyIIMTCS U3-3a TOro,
YTO HEOKUJAHHO OTKOJIOJCS KJIMEHT, KOTOPBI JaBajl BAM OCHOB-
HYIO YacTh JOXO/a, HEMPHUATHO, HO MOyunTeabHO. OcoOeHHO ec-
JIM 3TOT KJIMEHT CaM 3aBUCHUT OT pe/iepaibHOro OlofIkeTa.

[Tpu pabote ¢ rocyupeskaeHUsIMU OCHOBHbIE PUCKU 11 OU3-
Heca — CMEHa 3aKOHOJATENIbCTBA U OTCYTCTBUE (PUHAHCHPOBA-
HUS. BBl TOMKHBI OBITH K HUM TOTOBBI. DTO 3HAYUT, YTO HA Ba-
IIeM CYeTy COXPaHEHO JOCTaTOYHO CPE/CTB, YTOOBI Oe300se3-
HEHHO TepeKuTh nocieaAcTBUsi. Y JoMKHBI ObITh J€HBIH, YTOOBI
MHBECTUPOBAThH B CBOIO KOMITAHUIO U TIEPEOPUEHTUPOBATH €€ Ha
KOMMEpUYECKUE OOBEKTHI.

Ecnu BBl He cMoryM 3apaboTaTh JOCTaTOUHO, 3HAUUT, COBEP-
WM IBE€ OUIMOKU. Bo-1iepBbIX, B3SUIM CIUIIKOM OOJIbIINE PUC-
Ki. Bo-BTOpBIX, B3SJIMCh 32 HUX, HE MIPOCYMTAB CBOU BBHITOJIBL.
B stom ciiyyae Bam ocTaeTcsi yBOIUTH OOMBIIYIO YacTh MEpPCo-
HaJia, 1aTh UM XOPOIIIHE PEKOMEH/IAINH, YTOOBI OHM HOPMAJILHO
yCTpouIuCh Ha padboTy He nepexuBaiite, yto OymayT KOH(IUKTHI
C COTpyAHUKaMU. Bac moiMyT, 4TO BaM HEUeM IJIaTUTb.

Ecnu ke y Bac ecTb CHJIBI CpakaThCsl 32 CBOM OM3HEC, TO CO-
KpaTUTe YacTh MEePCOHAIA U CPOYHO MINUTE HOBBIX KJIUEHTOB —
KOMMEPUECKUX, HEKOMMEPYECKHX, CPElIU Apy3ei, ObIBILIUX JPY-
3eil, 3HAKOMBIX, POJCTBEHHUKOB. OTKpbIBaiTe Balll MOOMIIbHBIN



TesepoH M BceM 3BoHMTe. Baria 3ajaua — HallTH JeHbI Y, YTOOBI
3aTKHYTH JIBIPHI HA OJTVKaIee BpeMs.

Kak 3¢dpcpexkTiBHO pYKOBOIUTD,
4TOObI MOOOPOTH Xa0C B KOMIAHUMU?

D GeKTUBHBINA PYKOBOAUTEIL — 3TO Y€JIOBEK, KOTOPbI CMOT
TIOCTPOHTH cHcTeMy Om3Heca. D(PPEKTUBHO PYKOBOIUTH 3HAUUT
OCYIIECTBIISITh PETYISIPHBII MEHEIKMEHT, TO €CTb MOIEPKU-
BaTh CHCTEMY B JIOJDKHOM COCTOSTHMM, YTOOBI OHa paboTajia 0e3
cboeB. Korma BbI MOCTpoMIM CUCTEMY U OCYIIECTBIISIETE pery-
JISIPHBIA MEHEIKMEHT, TO Ballla cucTeMa rmoOexaaer xaoc. Bee
POCTO.

Tem He MeHee Bbl He CMOJKeTe JI0 KOHIIa TOOOPOTh Xaoc. Yue-
Hele ['apBapackoro ynusepeurera B 2001 rogy mposenu uccie-
JIOBaHKE W YCTAaHOBWJIH, 4TO HanOosee 3heKTBEeH OU3HEC TO-
I/1a, KOrJja B HEM paBHOE COOTHOIIIEHHE CUCTEMATUYHOCTH U Xa-
oca. Ecnu mpoBoauTh aHAIOTH ¢ MOJIENISIMH, KOTOpbIE BCTpeva-
I0TCSl B )KMBOW IPUPOJIE, TO 3TO MypaBeMHUK. XOTS OH U3 Ce-
0s1 IPEACTABJISET JIOBOJILHO-TAKM XaOTHUYHOE MOCTPOEHHUE, €ro
MPAKTUYECKA HEBO3MOXKHO Pa3pyIINTh, TAK KAK OH BOCCTAHAB-
JIMBAETCS] MyPaBbSIMH.

Korna Bam 6usHec padoraer Ha 100 % 1o cucteme, TO Bamm
IPOLIECCHI JIETKO Pa3pyIIUTh C IOMOIIBIO TOUeK pe3oHaHca. CTo-
UT MPWIOKUTh K HEl MUHUMAJIbHbIE YCHIIMsI KOHKYPEHTY WU
KOMY-TO €ellle — ¥ Ballly CUCTEMY KJeT Kpax.



TouHo Tak xe Hea(peKTUBeH U XaoTUUHbIN On3Hec. Paspy-
IIUTh €r0 HEBO3MOXHO, HO OH OTJIMYHO pa3pyliaeT ceOsl cam.
[ToaToMy 3akpbIBaiiTe ri1a3a Ha HEOOJBINIOW Xaoc, HO MPOIOJ-
KalTe MoIepKUBATh CUCTEMY.

K cnoBy Oyner crapast nputya. JKua-Obl1 MacTep BOCTOYHBIX
enuHOOOpCTB. EMy ObLTO yXke cTo JieT. Kak-To oquH 13 ydimmx
€ro YUYeHHUKOB 3aTesiy1 copeBHOBaHue. [lobemut Bcex CBOMX Co-
TIEPHUKOB M PENINJI /ISl OOJBINEr0 CaMOYTBEPKICHUS BbI3BATh
Ha 60i1 cBoero yuutensi. CoOpaaoch MHOTO JIONEH, YTOObI YBH-
JeTh TOT OOW. YUEHUK M y4uTes b ObLIM OJMHAKOBO CHJIbHBIMU
OoIIaMu, HO BOT YUYHUTEJb UCIIOIb30BAJ HEOOBIUHBIN TIpHUEM, U
YUCHUK B HOKAyTe yraj Ha 3eMJIIO.

Korna oH mpwuiiren B ceds1, TO cKa3ar: « YYUTeIb, Thl MEHS 00-
MaHnyJ1. Tl TOBOPHJI, UTO Mepeaas MHE BCe CBOM 3HAHUSI, BCIO CH-
CTEMY HaBBIKOB, HO TOJIBKO YTO Thl IPUMEHWJI IIPUEM, KOTOPOMY
MeHs He yuui1. [Touemy?». «91o OblIa UMIPOBU3AIHSI», — OTBE-
THJI MacTep.

Wmnte GanaHc CUCTEMBI M Xaoca, TOTja Bail OusHec Oyaer
KPENKUM.

Kak nmpo0OuThcs npeanpmHIMAaTe 0 Ha
YPOBEeHb POCCHIICKON IKOHOMHYECKOM 3JUTHI?

VY MeHs K BaM BOIIPpOC: 3a4€M Bbl 3dHUMACTCCh OusHecoM?
OOBIYHO OM3HECOM 3aHMMAIOTCH HE IJId BJIACTH, 4 IIOTOMY 4TO
Aylia K 9TOMY JICKHT. HauuHarot 3aHuMaThCS TEM, YTO HPaBUT-



csl, YTOOBI OSBUJINCH JIEHBIH.

Korga Bel HaUMHAETE THATHCS TOJBKO 3a JEHbraMU U KaKH-
MU-TO BTOPOCTETIEHHBIMU 1IEJISIMH, 3TO O3HAYAET, UTO y BaC HU-
Yero He Monydutcs. JIeHbrv — MoOOYHBINA MTPOAYKT TOTO, YTO BBl
3aHMMAaeTeCh CBOMM JIeJIOM, OT KOTOporo jioBute Kaid. Koraa Bot
JIETKO orepexaeTe KOHKYPEHTOB, TaK Kak padoTaeTe ¢ yIOoBOJIb-
CTBHEM, a OHU MPOCTO UIYT 32 JEHbTaAMH.

['oHKa 3a IeHpramMu eie HUKOTo He A0BOuIa 0 1oopa. f 3a-
cran 90-e rompl, Korja ObUT pas3ryn 6aHauTh3Ma. Bot nmoroBopka
TOro BpeMeHu: « MHOTHe XOTAT OKa3aThcst Ha KaHapax, a okasbl-
BaIOTCS HA JIBa MeTpa Moj 3emiieii». ’KecTko, HO U ceituac oHa He
roTepsijla akTyaJbHOCTh. MHOTHE, KTO TOT/Ia THAJICA 3a JICHbIa-
MU, 4YTOOBI C IEPBOM CEJKM KynuTh «Mepcenec», OKa3bIBaIMCh
B OE3BBIXO/THOW CUTYAIIUH.

3asymainTech, TeM JIA JIEJIOM Bbl 3aHUMAETECh U MPaBUJIbHbIC
JIY 11eJIi cTaBuTe. He roHnTeCh 3a BIMSIHUEM 3a CUET CBOETO OM3-
Heca. He npITaliTech MpoOMThCSI HA POCCUICKUI SKOHOMUYECKUI
omamrt. [Tpocto nenaiite Ou3HeC ¢ yIOBOJILCTBUEM, paboTaiiTe
OoJibllIe U JIydllle, U He 3aMETUTE, KaK Ha Hero momnajere.

Kak ckakHyTh B noxoae ot 30
710 100 TeIc. pyOJiei B mecsiiy?

Ecnu y Bac HeGombIION OU3HEC, T/ie OCHOBHOW COTPYIHHUK BHI,
TO YacTo ObIBaeT CUTYAIMs, KOTJa Ha Bac 3aBsI3aHbl U MOMUCK, U
BBINOJIHEHUE 3aKa30B, TO BCS Ballla )XM3Hb MpeBpaIiaeTcs B BO-



JIOBOPOT IMOCTOSTHHOM padoThl. PaboTaete 1o morepwm cuit. Briaga-
eTe Ha Tapy JHeW B JeTIPecCHIo, MOTOM ceOs 3aCTaBIsieTe IPHii-
TH B HOPMY U CHOBA BIIPSITae€TeCh B CBOIO Y37y TaK Kak 3HaeTe,
YTO OCTAaHOBUTECH U He OyzieT aeHer. Kak ObITh B 9TOM cuTyaruu?
Kak HOpMaJIbHO HTh, KOIJIa BCS OTBETCTBEHHOCTD Ha TeOe?

Pacckaxy ucTopuio ot nepBoro Juia. Y MeHs €CTb 3HAKOMBbIN
OusHec-TpeHep U3 AMEPUKH, KOTOPBI ellle HU pa3y He Mpue3-
ka1 B Poccuio. OH crapiiie MeHst Ha 15 nier. Kak u s, Bezet Tpe-
HUHIMY 10 IpojaxaM M ynpasieHuwo. Kak-to s mocmorpen ero
TPEHWHTW Ha BUJIEO, CPABHUIJT YPOBEHb IOJIAU U TITyOUHY TIOHH-
MaHus Matepuaia. [Ipuiien K BHIBOAY, UTO B HEKOTOPBIX Bellax
s pazOupatoch Jiyuine. [Ipy yciaoBuM, 4To AJ1s1 HETO TpeHepcKast
JesITeIbHOCTh OOJIbIlIe KaKk X00OM, TaK KaK y HEro ecTh APYrou
ousHec. s MeHs ke oOydeHne — mpodeccrsi 1 OCHOBHOM OM3-
Hec. 51 emy roBopio: «Kak ke tak, [[»oH, 6e3 001, HO 5 ITyO-
k€ NMIOHMMAI0 TEMY M MOs [10Jjlauya MaTepraja MHTEPECHEe, HO 3a
TPEHUHTOBBIN JIeHb 51 3apabaThiBalo B IECSTh Pa3 MeHbIle TeOs1?
Kak xe Tak? ¥V MeHs1 Bce Apy3bsi MAUTHMOHEPHI. $1 JaBHO Tebs
NpeB3011IeN, HO BCe paBHO He MOry 3apadoTath Oodbiie. [Tode-
My ?». «[Ipobrema B TOM, UTO TBOU IPYy3bsi MUJUTUOHEDSL, & Y Me-
HsI MUJTMAPAEPbI», — OTBETHI JIKOH.

[Monumaere, k yemy 3ta ucropus? OmHy U Ty ke padoTy,
YCIIyTy MOXHO IPOIaTh ropasfo JOpPOXKe, €Cd Kpyr Ballero
oOiieHus1 6oJiee BHICOKOTO YPOBHSI. DTO JIENAETCsl C TIOMOIIIBIO
YCTAHOBJIEHUSI CBSI3€H, TPABUJIBHOIO MapKETUHTa, HETBOPKUHIA,
KOMMYHUKalud. KoHeuHO, KayecTBO yCiayru Wiv CEpBHUCA, KO-



TOPBI BBl OKa3bIBaeTe, IOJKHO ObITh BBHICOKMM, HO TPU TPO-
YKMX PaBHBIX KPYT Balllero oOIIEHUsI B BOIIPOCE IIEHOOOpa3oBa-
HUSI BaXKHEE yCIIyT, KOTOPBIE Bl OKa3bIBAETE.

OauH Mo 3HAKOMBIM, KOTOPbIM 3aHUMAaeTcsl (pUHaHCaMU,
KaK-TO CKazaJl 3aMevaresibHylo (ppasy: «Pa3mep O6usneca orpe-
JeJisieTcsl pa3MepoM CBsi3el ero AupekTopa». [IpaBusbHbIe cilo-
Ba. He B KommuecTBe paboTH M 3aKa30B BOIPOC, & B TOM, Ha-
CKOJIBKO BBICOKOTO YPOBHSI KPYT Balllero OOIeHUs1, BallluX 3a-
Ka3uuKoB. EcTecTBEHHO, 3TOMY KpPYTy HYKHO COOTBETCTBOBATb.
[IpennpruHuMaiiTe yCHIs B 3TOM HalpaBJIeHUU.

Kak nepecrarsp kajsoBarbcs?

B cuiy cBoeit paboThI 51 4acTo MOJb3YIOCh YCIyraMH TaKCH.
Bce MBI 3HaeM, YTO TAKCHUCTBHI B ITOJABJIAIONIEM OOJIBIITMHCTBE
CllyyaeB BCerJa TOYHO 3HAIOT, KaK Halo JAeiaTh OM3HEC W Kak
YIPaBJIATh TocynapcTBoM. [loyemy oHM pabOTaIOT B TaKCH, IS
MeHs [0 CHX TIOp 3arajka.

MHorue 13 BoauTeNlell MeHs y3HaloT. [ oBOpST, 4TO BUAETH
MOU BUJIE0, KHUTY UJIM PEKJIAMHBIE HIUTHI ¢ MOeH poTorpaduei.
Wtor Haiiero pa3roBopa Bceraa CBOAUTCS K OAHOMY: OHU IPO-
CAT TIOMOYb B UX KOHKPETHOW CUTYaIMH. «XOPOIIIO, — TOBOPIO
1. — Hanmme mae Ha outy. A momory. Ceiiyac HeynoOHO BHU-
KaTh, 5 €Iy Ha BCTpeuy, MHE HaJl0 Ha Hee HacTpouThesi». Kak-To
OJIMH TaKCUCT paccKa3ajl HACTOJIbKO UHTEPECHYIO UCTOPHIO, UTO
s ero Jake MPUIJIACUJI HA HaIll OTKPBHITHIA TPEHUHT OECILIaTHO.



Emy Hano ObUIO HanwcaTh MHE MUCHMO.

N 4ro BHI nymaere? Hu onvH U3 BCeX MPOCAIMX O HOMOIIA
MHe Tak ¥ He Hanucaid. Hukto! Hactonbko y HUX ObUIO CHITIb-
HOE JKeJIaHUE BhIPBAThCSI, UTO HE XBATUJIO MbUTY J1aXKe U3JI0KUTh
cBolo mpodneMy B nrchMe! 3Haere, moyemy Tak? [lotomy uto
BBITOJIHO OBITh *KepTBOW. E3MTh B TakcH, KaoBaThCs HA KU3Hb,
Ha KOHKYPEHTOB, Ha HECIIPaBE/JIMBbIX HAYAIbHUKOB, HA CKYIIbIX
MACCaKMPOB, KOTOPHIE HE JIAI0T YaeBble, Ha BJACTb, HA MOJIUIIMIO,
Ha Bech OeJtblii cBeT. BMecTo Toro 4roObl czieaTh maxok K JTyd-
IIe¥ JKU3HU U TIPOCTO OIMHUCATh CBOIO MPOOJIEMY B IUCHME.

Hpy3bs1, He NO3BOJISIUTE JIIOISIM C KOMIUIEKCOM KEPTBbI MOPO-
YUTh BaM rojioBy. ECiiv KTO-TO MHOTO jKajTyeTcsl, a caMm He cliena
HUYEro, YTOObl M3MEHHTSH TIOJIOKEHHE JIeNT, 3HAYMT, Iepe]] BaMu
SAPKUM NpeAcTaBUTENb kepTBbl. EMy 3TO HpaButcsa. Tak ero Bce
’aJeloT, OH B IICHTPEe BHUMaHMUSI, YyBCTBYeET ceOs1 Hy ) KHbIM. Bme-
CTO TOT0, YTOOBI KajeTh €ro, CKaKuTe, YT0, KpOMe HEro, HUKTO
€ro Xu3Hb HE U3MEHMUT.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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