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I'1aBHBIN repou
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IIpeBpaimenue B Au3aHepa

B 1u3aiiH npuxoasaT yepes3 AUIJIOM WM Yepe3 MeuTy.

B nerctBe s 100U KOHCTPYKTOPBI, COOMPATh U MTPUAYMbBIBAThH
U3 HAX HEYTO HOBOE — TO, Yero He ObUTO Ha PUJIAraéMbIX CXeMax.

B 1ikosne o0oxai reoMeTpuio U yepdyeHue. B komeqke u uH-
cTUTyTe 51 ObLT 0e3 yMa OT MHKeHEPHOU IpahuKy U HauepTaTesib-
HOW reoMeTpur. Mbl OUeHb MHOTO YEPTUJIH, U 51 CTAPAJICS I0BO-
JUThH BCE JIMHUU JI0 Ueasa. JTO AABAJIIOCH MHE JIETKO.

B pamkax yHuBepcuteTckoro oopasosanusi B Yp®VY'! g mpo-
11es1 0a30BbIi Kypc paboThI ¢ rpaduyeckruMu rporpaMmamu. To-
IAa-TO 51 ¥ MOHSUI, UTO UHKEHEPHOE J1eN10, rpaduKa U AU3aiiH —
9TO MOSI CTPacThb. § cTay Medrarh O TOM, KaKk OOBEAWHUTH Ha-
BBIKM YepUYEHHU S, TOUCK HOBBIX PEIICHHI U JTI0OOBb K COBEPIIICH-
cTBY B ofiHy npodeccuio. [Tonyuns B 2008 rogy mH)keHEpPCKU
JWIIJIOM B OOJIACTH aBTOIIPOMA, 51 TTPOJIOJIKIIT CAMOCTOSITENTHHOE
U Oorniee JeTaabHOE OCBOSHUE qU3aiH-UHCTPYMEHTOB.

Hano ormeruTh, 4TO MapajieslbHO ¢ camMooOpa30BaHHEM
B MOEil JKU3HU OBbLJIO UyJIeCHOE 3HAKOMCTBO C 3aMevaTesIbHbIMU
JIIOIbMU — MOMMH MEHTOPAMH (0 HUX NOOpoOHee 8 pazdene «Muc-
CUSL 8bINONHUMA» ), YbY METOJIBI IO PACKPHITUIO TIOTEHIIUATIA OKa-
3aJI Ha MEHsI KOJIOCCAJIbHOE BIIUSIHUE. XOTes Obl MOJUYEPKHYTh,
YTO WX TOsIBJIeHHWE ObUIO BeChbMa CBOEBPEMEHHBIM. DTO ObLia

l'ypoy - Vpanbckuii peepanbHplil yHUBEpCUTET UMeHU TepBoro Ilpe3unenrta
Poccuu B. H. Enbriuna. ExarepunOypr.



CJIOBHO BCIIBIIIKA, JIABINAs MHE TOMYOK K MEPEXOy Ha JPyrou
ypoBeHb. §l cTay BIOXHOBISTHCS pabOTaMH Pa3IMYHBIX 3apy-
OeKHBIX TU3aHEPOB U APXUTEKTOPOB, & YyTh MO3KE OrPOMHYIO
MOPLIMIO MOTHBALIMU AT MHE U POCCUHCKUE TBOPIIBI (0 HUX NO-
Opobhee 6 pazdene «Booxrosumenu» ).

[Motom Obuta 6usHec-mkona YCUB2. Tam st pabotan u yuui-
cs1. Moumu KojiieraMu ObUTA OYEeHb MPOJIBUHYTHIE JIIO/IU, & YUIH-
TeJISIMU — PeasbHO YCIeniHble npeanpuaumMarend. Cama atMo-
cdepa BayTpu BIII Obl1a 0coOeHHast: BHICOKME CTaHAAPTHI, Kpa-
CHBOE MPOCTPAHCTBO, NEPE/IOBbIe 3HAHUS U 3apsKEHHBIN yCIie-
XOM BO31yX. DTO ObUI MOTPSCAIONINI MEPUO] B MOEW KU3HU,
KOTJIa CIIYYUJICSI OYepeTHON MOIIIHBIA KBAHTOBBIN CKauYOK B MO-
eM pa3BuUTUU. VIMEHHO TaMm s BrepBbIe IUIOTHO COMPUKOCHYII-
csl C MEHEUKMEHTOM, MAapKeTHHIOM M OW3HECOM KaK CHCTe-
MOM. A Tak:ke Moy4r1 HAOOp COBPEeMEHHBIX MHCTPYMEHTOB JIJISI
YCMEIIHOTO BeJIeHUsI IPOEKTOB. [{7151 MeHs1 ObLIO HACTOSIIMM OT-
KPOBEHHEM BUIETh, KaK MPOCTPAHCTBO (POPMUPYET MbIIILIEHHUE,
KaK JIU3aiH CpeJibl JISUT B TOJIOBAX JIIOJEH yCIieX.

[ocne, yxe paboTas B pa3HbIX KOMIaHUsX, B cepax B2C3
u B2B*, pykoBoguTenem otesia MapKkeTHHIa, sl OTBeYas 3a Bce
BU3YyaJIbHbIe KOMMYHUKAIMU. Torma-To s v MOHsLI, 4TO TaKoe pa-

2yCUB - Vpaino-Cubupckuii MFHCTUTYT Ou3Heca. EkaTepuHOypr.

3 B2C [anm. Business to Consumer] — GusHec ans norpeduTtess; popMa TOpro.iy,
KOI/Ia IOPUIMYECKOE JIMIIO OCYIIECTBIISIET MPONAXH st (PU3MIECKUX JIHII.

* B2B [anr. Business to Business] — GusHec s Ou3Heca; ¢opma Toprosiu, Koraa
IOPUITYECKOE JIMIO OCYIIECTBIISET MTPOAAKH VIS OPHANIECKUX JIALL.



60TaTh OOK 0 OOK ¢ COOCTBEHHMKaMu Ou3Heca. §1 omryTui, 4ro
3HAYUT JAyMaTh Kak OHH, U, KaK CJIEICTBUE, CO3AaBaTh (JU3aKH)
MPO/IYKT, COOTBETCTBYIOIMIMI MOTPeOHOCTSIM MX jena. Y umeH-
HO B OM3Hece sl OKOHYATENIbHO C(pOPMUPOBATICS KaK CIIEIUAIIUCT,
3aTOYEHHBIN HA COTPYJHUUYECTBO B KAUeCTBE MapTHepa’.

3 [NapTHep — B JaHHOM cily4dae He TOT, KTO JENUT I0pUINYECKYI0 OTBETCTBEHHOCTD
1o GU3HECY, a TOT, KTO JOMOJHSIET CHJIbHBIE CTOPOHBI, ITPIHIMAET OTBETCTBEHHBIE pe-
IICHHs B CBOEH 30HE, CIIOCOOCTBYET JOCTHKEHUIO OOIIEro ycrexa (IprM. aBTopa).



«Hmenno omecymcemaeue
CReyua.1bHOz0 00PA306AHUSL
noseoasem cmeno
IKCnepumMeHmuposamsn,

He 0zpaHUu4uUBas cedbs pamkamu
K/1aCccu1ecKozo npeocmaesieHust o
npPaeuIbHOM U HERPABULLHOM
duszaiine».

Tom [INKCOH, aHIMWACKWIA AU3aiHep

——

bnarogapst TakoMy OM3HECOBOMY KBECTY s caM He 3aMeTHJI,
Kak IpeBpaTujics B rpapuueckoro qusaiHepa ¢ Onuuel MapKe-
TUHTOBOTO MbIIILIEHUs1. MOsl MeuTa BOIIOTUJIACH B PEAJIbHOCTD,
Y CETOJHA S C BJOXHOBEHHEM PACcCKa3blBal0 MUPY O CBOEM OIIbI-



te. Ho Bce ke cumraio, YTo OKOHYATEIBbHO CTaTh JW3aliHEPOM
HEBO3MOXKHO, TaK KaK 3TO IOCTOSIHHBIM MPOLIECC, KOTOPbIM ITO-
MHMO COOTBETCTBYIOIETO OOpa30BaHMs JIOMKEH BKJIIOYATh I10-
uck. [ToaTomy A eXKeTHEBHO TPYKYCh, YUyCh U UCCIIEYIO.

Camoobpa3oBaHue — KpyTasi Belpb!

JlecsiTb THICSIY 4YacOB, COTHSI UCTOYHUKOB — U Yy TeOsl eCTb
HEeoOXOIMMbI NpodeccroHaIbHBI HaBbIK. Ho 4TOOBI MOCTHYB
popeccHIo, Halo I0Jr0 YYUThCA U MHOTO ITPaKTUKOBaThes. [1o-
CJie HECKOJIBKHX JIET paOOThl BHYTPU KOMITAHUH 51 TIOHSUI, UTO
€CThb BEll1, KOTOPbIM Hac He yuuiu. BepHee, He 1aBaiv eAUMHBIM
0JI0KOM Kak IpeaMeT. 5 cras olyiars HeXBaTKy KOMILUIEKCHOTO
coopnuka. [ToaToMy, BOCIIONHUB TTPOOEJIbI, s PEIIUII CaM HATH-
caTh TaKylo KHATY, B KOTOPOU BCSI OCHOBHASI MH(OpMaIus OyieT
cobpaHa B oqHOM MecTe. [lenalo akIieHT, 4To 3T0 He mpodyyeo-
HUK, HE CIIELIKypC U He ceMHHap 1o Oa3MCHBIM BelaMm (OasiaHc,
KOHTPACT, aKIIEHT, HaIllpaBJIeHNe, MPOMOPIIMH, MacIITad, MOBTO-
peHue, putM, WpU@T U 1p.). ICTOYHUKOB, Iie MOKHO ITPOKa-
YaTh CBOM CKMJI3BI®, CErofHs MpeJoCTaTOuHo. ITO, CKOpee, IMo-
IIBITKA CBECTM OCHOBOIIOJIAraloLIYe PUHLUIBI AW3aiH-TIPOLIEC-
ca, MpaBujia KOMMYHHUKAIIMM M YIIPaBJIeHUs OI0KETOM IMPOeK-
Ta B OJIUH HOCUTEJb — TAK HA3bIBAEMbIM TPO(PECCUOHATIBHBIN KO-
JIEKC IU3alHepa.

JlaHHas1 KHUra — MOsI JIMYHAsl aHAIMTHYecKas padora. B Heit

6 Ckumsbl [anrn. Skills] — HaBbIKH, yMeHHUS.



COOpaHbI:

~ MOM IM3aMHEPCKUM OMBIT U ITPaBUJIa, HAKOIUIEHHBIE B T€YE-
HUE HECKOJIbKMX JIET;

~ BBIJICP)KKY U3 KHUT, CTaTel 1 MyOIvKaluid Ha TeMy Ju3aiiHa
U apXUTEKTYPBHI;

~ (¢uimkn u3 OW3HEC-TPEHWHTOB IO CAMOMEHEIKMEHTY
Y JINYHOU 3(P(PEKTUBHOCTH;

~ MpaBWia, KOTOpble 51 KOIJA-TO BCTpevyaJl Ha IMPOCTOpax
Pynera B Oyorax y pasHbIX TU3aiHEPOB, U KOTOpbIE MPOILIA
yCTIEIITHOE TECTUPOBAHUE B MOeH padoTe;

~ Pa3MBIIUICHUS HA TEMY AU3alHa C )KUBbIX CEMUHAPOB U JIEK-
IIUI M3BECTHHIX 3apyOeKHBIX IU3ANHEPOB;

~ B3BEIIIEHHBIE ITUTAThl UMEHUTBIX TYPY;

~ ONBIT MOUX JIPY3€d U KOJUIET — TU3alHEPOB, KOTOPBIE CMOT-
JIY TIOICTTUTHCS JIMYHO CBOUMM TPABUJIAMM.

Bce Mbl — qu3aiiHepbl, apXUTEKTOPBI, Pa3padOTUNKH, MHKEHE-
PbI, CTPOUTENH — OTJINYAEMCS OT APYTUX, C OTHOU CTOPOHBI, JINY-
HBIM BHYTPEHHMM IIOMCKOM KpacOTbl, TADMOHUU U COBEPLICH-
CTBa. A ¢ ApYroi — 3aBBIIIEHHBIMU WJIM UCKAXKEHHBIMU TPeOOBa-
HUSIMU K IPOLYKTY HETIOCPEACTBEHHO OT 3aKa3YHUKOB.



Huszaiin —
amo GecKkpatuHuil zopu3onm,
2Mo A3bIK CAMOBbIPAIHCEHUS,
MmO YHUKA/AbHAS 603MOMCHOCMY
Hallmu nyms K camomy cebe,
PACKpBIMb CE0U NOMenyua.
U npueHecmu 6 IMOm MUp
Ymo-mo Hoeoe Uil 04eHb noaesnoe!

~
Y

\J:

KiveHTsl 4YacTo pyraioT «HEMpaBUIBHBIX» IU3alHEpOB,
HE yraJiaBiluX WX MOXKEJIAHUs], UM He MPOSBUBIIMX JIOJLKHYIO
KOMMYHHKa0EJTbHOCTh. C TaKUMU «HEIOBOJIBHBIMI» 3aKa3UMKa-



MU TPUXOMTCS CHavyasla OTpadaThiBaTh peKJIaMaluu ’, a TOJb-
KO TIOTOM TPHCTYNaTh K CO3/IaHMIO TpoekTa. JIioOoi au3aiaep
B cBOell paboTe MPOXOAUT TPU OCHOBHBIX 3Tama: PyKOBOJCTBO,
JWU3aiiH pelleHus, Tpou3BoaCcTBO. KoHeuHo, nu3aitHepsl OOJIb-
IIIe BCEro JOOAT BTOPYIO CTaJIMIO, TaK KaK AyMaloT, 4To pado-
Ta HaJl XyJ0KECTBEHHOU MJIeEN BaKHEE BCEro. A MEHeKepcKas
¥ aJMUHKCTpaTUBHAsE BO3HSA — 3TO He mis HuX. Ho ceromns
npoheCCUOHAT CBOETO JiejIa Ha KakKIOM dTare JI0JKeH 00J1aaarh
Pa3HBIMM KOMITETEHIIMSIMU: B PYKOBOJCTBE — YMETh COIJIACOBBI-
BaTh W KOHTPOJIMPOBATH IOPHIMUYECKHE U (DUHAHCOBBIE MOMEH-
Thl, @ TAKXKE aHATM3UPOBATh OOJBITION 00HEM BXOTHBIX JTAHHBIX;
B MIPOM3BOJICTBE — FOBOPUTH Ha SI3bIKE TEXHOJIOTOB, TIOHUMATh
TEXHOJIOTHIO U3TOTOBJICHUSI, YMETh padoTaTh C Iperpecc. 3HaTh
THUIIOBBIE HOPMBI KaKJIOTO OJIOKA — BOT, UTO SIBJISIETCS IS KJIU-
€HTOB OMopoy. VM HyXHBI HajIe)KHBIE JIIO/IU, CIOCOOHBIE TTIOHU-
MaTh U pelarh UX MpoOieMbl 10 KOHIIA, CO3/IaBasi IIEIOCTHBIN
NPOAYKT. A 3TO CBOWCTBO MapTHepa.

[TosToMy B KHUre s MPUBOKY MHOTO ONpENeIeHHI, CXEM,
JMarpamm, MOHSATHI U3 MEHeKMEHTa, MapKeTHHTa 1 3THKH. To,
YTO TIOMOTAJIO ¥ IOMOTaeT MHE CErofiHsl B Moeid podeccru Jiu-
3afiHepa. DTO TO, YTO IEHAT KJIMEHTHI, KOTJa BUASAT TAaKOTrO CO-
TpynHuKa. Eciu Bel gymaeTe kKak oHH, TO Oe3 mpo0ieM HaXxO/u-
Te HyXHbII 53bIK. VI TOrIa Kpeaqut noBepust K BaM 1 3 eKTHB-

7 Pexnamaums [nat. Reclamatio] — rpoMkoe Bo3paxkeHue, HeoloOpeHue; PeTeH3us
TIOKYMaTesl UM 3aKa34MKa, IPeIbsBIseMast TPOJABILY WIIH MOCTABIIMKY (TIOAPSIIH-
Ky) IO MOBOAY HEHAJJIEKAIlero KauecTBa WJIM KOJIWYECTBa MOCTABJISEMOro ToBapa,
TpeboBaHKe 00 YCTPaHEHNH HEIOCTATKOB, CHIXKCHUH TIEHbI, BOBMEIICHUN YOBITKOB.



HOCTb COTPYIHMUYECTBA CPa3y ke MOBBIIIAETCS. A 3TO U €CTh Ha-
1A T1eJTh — TIOCTPOUTH T0OPBIE OTHOIIEHHSI ¥ COBEPILICHHBIN ITPO-
IYKT.



PaBHbBII K paBHOMY

Wrax, 1151 KOro ke 1a KHUra?

[Mpexne Bcero s mucan ee s cedst caMoro. JTo To, YEro MHE
JI0 CUX TOp He XBaTaeT, KOorna s WAy Ha BCTpedy WM BeLy Ipo-
eKT. Kaxplil pa3 nepeunthiBaTh BCce KHUTH, paboune OJIOKHOTBI
Y MepeciyluBaTh CEMUHAPbl HEBO3MOKHO. A TYT BCE MOJIE3HOE
coOpaHo B OTHOM KHHUTE.

Bo-BTOpBIX, UCTIONb3YS MPUHLMIT peer-to-peer
communication®, s aapecyil0 3Ty KHUTY BCEM [JU3aiiHEpaM.
U HeBaxHO, TOJIBKO JIM Thl HAUMHAEIIb CBO Iy Th, pabOTaellb JIU
(prnancepom®, TpyauIIbCS BHYTPH KOMITAHUM WJT Ha ayTCcOp-
cuHre!?, — 310 mocoOve, KBUHTICCEHIMA [IEHHBIX 3HAHUI U OIIbI-
Ta, CO3JJaHO, YTOOBI YIyUILIUTh TBOH Iporiecc paboThl U B3aUMO-
JefCTBHE C KJIIMEHTaMHU.

Ilns Tex ke, 4eil ombiT paboTHl B AU3alH-cepe mepeBaTil
JaJIeKO 3a JIECSITh JIET, T BCEX PYKOBOAUTENEH OI0po U 1A Ty-
Py KHUT'a TIOCITY)KUT OOBEKTOM 3I0pPOBOI KpUTUKU. Eciu Bbl OT-

8 Peer-to-peer communication [aHIJI.] — paBHBIN K paBHOMY; IPUHLIMI KOMMYHHUKa-
IIWH, KOT/Ia B IMaJIore WM B OOyYEHUH NIPUCYTCTBYIOT TOJIBKO PABHOIPABHHIE yYacT-
HUKMU.

? ®punancep [anm. Freelancer] — cBoGonHBIA paOOTHUK, YaCTHBIH CIIELUAIIUCT, KO-
TOPBIN MOXET OJHOBPEMEHHO BBIMOMHATH 3aKa3bl U1 Pa3HBIX KJIMEHTOB, KaK MpaBHU-
JI0, TUCTaHIIMOHHO.

10 . o

Aytcopcur [anr. Outsourcing] — epeada KOMIIaHUEH Kakoro-JIMOo Iporiecca
(pyHKIMH, PaOOTHI) MM €TI0 YacTH CTOPOHHEH OpraHu3alliy Ha JUTUTEIBHBINA CPOK.



KPOETE YTO-TO HOBEHbKOE [Ist CeOs1 MJIM JIaIMTE MHE Mapy Kpy-
THIX PeKOMEH/IAINi — Oyay Onarogape.

A elrie 5Ta KHUTA /IS T€X, KTO BBICTYIA€T B POJIM 3aKa3uMKa
nu3aiH-yeryr. OHa pacKkpoeT Bam 0OpaTHYI0 CTOPOHY KHU3HU JTU-
3aiiHEPOB ¥ JAaCT BaM KJII0Y K TIOHUMAHHMIO U MTPABHJIbHOMY B3a-
MMOJICHCTBUIO ¢ HUMU. BeJib, 3a9acTyio Mex 1y IOCTaHOBIIUKOM
Y UCTIOJIHUTEJIEM 3aJjaHuii 00pa3yeTcst KOJIOCCAIbHAS MPOIAcTh
W3-32 Pa3HUIIbI MBIIILICHHUS, SI3bIKOB, OXKUIAHUH 1 HETIOHMMAaHU S
nporieccoB. Mcrosb3ys Bce TOT XKe MPUHIIUIT «PaBHBINA K PABHO-
My», s, KaK YeJIOBEK C OIBbITOM TOI-MEHEeKepa, JIal0 KJIMEeHTaM
KJTIOY K B3aMMOJICHCTBHIO OM3Heca ¢ Tn3aiiHOM. Te e KJIMEeHTHI,
YTO M/YT HA KOHTAKT U BCEIIENIO JIOBEPSIOTCS MPOpeCCHOHAIaM,
BCEI/Ia HAXOMSAT YBaXEHUE CPe/In Au3aiiHepoB. Bam Oyiet oueHb
MUHTEPECHO y3HaTh, KAK TyMAIOT ¥ YeM PYKOBOJICTBYIOTCSI TBOPIIbI
B CBOel padoTe, U TOIMIa, y BCEX HAC MOSBUTCS IAHC, HAYYUThCS
TMOJTHOLICHHOM KoyiTabopaiuu'!, B KOTOpOH BCe YYaCTHUKH MO~
JIy4aroT YI0BOJIBCTBUE OT MPOIIECCA U JJOCTUTAIOT COBEPIIEHHBIX
pe3yJIbTaTOB.

[Mpuruio BpeMsi AeUThCsl 3HaHUAMU. Jla, ¥ 9TO MO BKJIajl
B MUPOBOE COOOIIIECTBO An3aiiHepoB. UTo Xk, HAJAEICh, MOSI KHH-
ra OCTaBHT CJIe/I.

= Komna6oparus [anr. Collaboration] — cOTpyaHIYECTBO.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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