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IIpeaucaoBue

Yacro Ha HoBBli1 roi cBoUM Jpy3bsiM, ONU3KUM U KOJIJIeram
a1 papio kHuru. Ecte Takoe BelpaxkeHue: «He 3Haems, 4To 1o-
JapuTh, — TIOIAPY KHUTY». 5 ¢ 9TMM He coryaceH, 3To odecrie-
HUBAeT KHUTY Kak Moaapok. Eciiu nogxoauTh K ToMy BOIPOCY
CEpPbE3HO, TO KHUTA-NIOAAPOK ISl MEHS 3HAUMT cleflylomee: « 51
IPOYMTAJI, YTO HAIKCAJI aBTOP, S Pa3/IEisio €0 MBICIH, caM Obl
s1 HE CMOT TaK CKa3aTh, HO — OH Hay4YWJI MEeHsl, BIOXHOBUJI MEHs
Y U3MEHUJI MEHs, U Sl XOUYy 9TUM MOIEIUTbCA ¢ TOOOH — MpUMHU
39TO Kak Jap».

[Mpencrosimumit HoBwiii rox ajist MeHst ocoOeHHbIN. Bo-TiepBbIX,
MHe ucnonHutcs 40 JieT, U s 4yBCTBYIO, YTO JUIsl MEHsI HacTyna-
€T HOBBIH 3Tan. Bo-BTOpBIX, 3aKaHUYMBaETCA 1ies1asi 31oxa Moeun
kn3HU B BUTe: MOXHO cKa3aTh, UTO 3[€Ch 5 IPOBEN CBOI0 MO-
Jo1ocTb. Bee 310 roBopUT MHE, YTO B MOEM KMU3HM HAYMHAETCSA
YTO-TO HOBOE, — M 'y MEHsI BO3HHUKJIA UJiesl TOAAPUTH B 3TOT pas3
MaJIEeHbKYIO KHUTY, T/ie aBTOpOM Oyay s1.

HeckonbKo s1eT Ha3aj 1 Hayall 3alMCchIBaTh CBOU MBICIIH, UIEH,
pacckasbl. 3auem? He To 4TOOBI s 4yBCTBOBAJ TaJaHT — CKOpee,
SIBHYIO TIOTPEOHOCTh KaK-TO ceOs1 BBIpa3uTh. MBICTH PO Ou3-
Hec, PO BOCIIUTaHKE, PO ce0s ¥ MPOCTO pacckasbl. S Mor ua-
TH TI0 JIeCy, MEHsl HaCTUrajla Kakasi-T0 MbICJIb, 51 ee 0OMO3ro-
BBIBAJI 1, TIOKA OHA HE MaTepUaIM30Bajach Ha Oymare (BepHee,
B evernote), He MOT' YCIIOKOUThCS. HekoTopele 3 HUX 51 myOnu-



koBaJ1 B PeficOyKe U OlleHNBAJT KPYTOCTb 1O KOJTMYECTBY JIAKOB
u riepernoctoB. [T0ToM NMOHST, 4TO YeM riTyOKe MBICTb, TeM MEHb-
11e JJalKoOB. A TIOTOM TOHSUI, YTO TJIABHOE — YTOOBI HPABUJIOCh
MHe. Hekotopsle 13 3cce 51 nepeurThiBajl MO3:Ke U TIOHUMAJ, YTO
OHM cJ1a0ble, a HEKOTOpbIe MPOoXoauan mpoBepky. Ciofa st 0To-
OpaJt Te, o1l KOTOPBIMH sI IO CUX TIOp TOTOB TIOCTaBUTH like.

S Ha3BaJ1 3TY MUHU-KHUTY «YesioBeyeckoe», OTOMY YTO BCE
9TU paccKasbl OObEAUHSET OJJHA UJesi: HaJl0 BCEraa OCTaBaThCs
YemnosekoMm. Ho uto 310 3HaunT? Kaxapli Ha 9TO OTBEYAET MO-
CBOEMY, IOTOMY YTO y KaXkJI0ro CBOu myTh. [1yTh B IEpBy10 Oue-
pens — k cebe! Haiipenn cedst — Haiiaens bora — npoxuBeris
3TY ’KM3Hb CUACT/IMBO. f Tak aAymaio.

Kaxaplil pacckas — 310 yacTyka MeHsl. Tak 4To Korja s Aapio
TeOe 3Ty KHUTY, sl yBEPEHHO MOT'y CKa3aTh, UTO JIAPIO YacTh ceOsl.

C HOBBIM, 2017 rogom!

U kakue Obl BOMPOCH HU MOAOpachiBaIa HaM KU3Hb, 1aBaiiTe
CTaparbCsl OTBEUYaTh Ha HUX MO-Y€JI0BEYECKHU.

P. S. Jaxxe He 3Ha10, 3TO 5 BaM MOJAPOK CIEAJT STOM KHUKKOU
i cede? XoTs, HaBepHoe. .. 1a, IyMalo, Ja.



YEJIOBEYECKOE B BUBHECE

B smom 200y st xouy nanucamo KHuz2y o... MHe 8cez0d Mak
CAOJNHCHO MO CKA3AMb OOHUM CA080M, HO NYCMb OYoen 0 ueno-
seueckom @ OusHece.

IIpo 6usnec Hanucano MHO20: NOAHO OOBICHEHUIL, «6 Uem CU-
Aa 6pam» u Kakue makue ceKpenmbvle uHzpeoueHmvl Haoo 000a-
6umo, umoosl noayuums ycnex. Ho mano xnue, komopuie yuu-
MblEArom npu SMOM MaiiHy 4enoeexa.

A 8edb busHec —3mo 6 nepsyro ouepedsb NPo At00€l, U YEN08EK —
9MO 8ce-maxu matina.

A oymaro, umo KHuza Oyoem HAUUHAMbCS KAK-MO Max:

«Ecau npeocmaesums, umo ousnec cyuwecmsyenm & cyzyoo ma-
MEPUANLHOM MUpe, MO 80NPOC YNPAGLEHUS. CMAHOBUMCSL NPO-
CMbIM, NOHSIMHBIM U NOOUUHSIEINCSL ONPEOENEHHbIM NPASUNAM.

Ho 6 6usnece ecezoa cyuiecmsyem uenogex. 4enosex npuo-
cum 6 busnec OyxoeHoe uzmepenue. M ynpasnenue cmanogumcs
HEeBO3MOMNCHBIM, d NPABUNA NePECAION PADOMANb».

06 5moti CA0AHCHOCIIU YNPABAEHUS UENOBEKOM 5. PASMBUUNSIO
0asHo.

10 mvicaeii na smy memy.



ITomMeHs1 JiM ThI 4YTO-JIM00 B ce0e?

Ha BeixomHbIX OblTa BeTpeua pykoBomutenein ogucos bUTa.
OOMeHUBAIUCH OIBITOM, TaK Ha3bIBa€MbIMU (PUILIKAMU — Y KOTO
I7I€ ¥ YTO MOJIyYWJIOCh OYEHb XOPOLLO.

Ve mocie BcTpeun 00CyKIaiu ¢ OOHUM U3 PyKOBOIUTENEH
CJIOKHYIO CUTYaIMIo B ero oguce. OH ckazai: qa, Obuty rmpooe-
MBI, HO 51 TeX YBOJIWJI, TeX IOMEHS, 3/1€Ch J00ABIIIO, TYT MPUMe-
HIO BOT 3TO, ¥ BCE OyJIET XOPOIIIO.

W1 s 3agan emy BOmpoc, KOTOPBIA s 3aAajl BCIYX (M BOOOIIE
0CO3HAJT) B MEPBBIA pa3: «A 4TO ThI MOMeHsLT B ceOe? Eciu 1o
B ce0e HUYero He MOMEHST — TO HUYEro U He U3MEHUTCSI. . .»

N a1 pymaio, 310 OYEHBb BAKHO.

BriBatoT cioxHble cuTyatyu. Mbl B HUX 3aX0IUM, U3 HUX BbI-
XOIMM, ¥ OHH JIeJIal0T HaC Kperye 1 cuiibHee. Ho OpBaloT Tak Ha-
3bIBa€Mble MIepMaHEHTHbIE TPOOIEMbL. UTO-TO HE CKJIAIbIBAETCS,
HE cXOOMTCs, He noiydaerca. U 310 «He nomyvaercs» AJIUTCA
pOJOIKUTENIbHOE BpeMs. M Mbl He MOHMMaeM, Kak 3Ty CUTya-
M0 U3MEHUTh. MBI HITIeM MPoOIeMy CHAapyXKH: Hy, HABEPHOE,
HAJI0 BOT 3TO [NOMEHSATh, MOXKET, CTPYKTypa HelpaBUIbHASA, WU
YeJIOBEK HE TOT, UJIM CXEMa KaKasi-TO HE TaKas.

Me1 3a0bIBaeM, YTO KOMITAHUS — 3TO 3ePKAJIO PYKOBOAUTEIS.
K sTOMY 3€pKasly MOKHO HE MOAXOAUTH, MOKHO Ha HETO MEHATD,
MOXHO TMonpoOoBaTh yopaTh wiu A06aButh ceer. Ho! Kommna-
HMS — BCETO JIMILIb OTpaxaeT pykoBoautess. U eciim MHe He Hpa-



BUTCSI MO€ OTPakeHHe — TO MEHSITh MHE TOJIbKO ceOsl.

DTO KaXeTcsl KAaKMM-TO HEMOHATHBIM CTPAHHBIM HEOYEBU/-
HbIM criocobom. U monrum. Hy kak 310 Tak? Y MeHs TyT mpo-
OneMbl, pocTa HET, COTPYJHHKH HEIOBOJBHBI — a 51 Oyday co-
6011 3aHuMatbcsi? B cebe uro-to menats? [a Hy. Hamo Obict-
pee-ObICTpee. .. YTO-TO JIeNIaTh, YTO-TO MPEITPUHIUMATD, TIPUHH-
MaTh Kakue-To penieHus. Kak-To MeHSITh OKpYKalollylo peaib-
HOCTb. A TO Beab rpaduk-rpaduk. Hamo nian 3agay, riad aeu-
CTBUM, TIOTOM BBINIOJIHEHUE, TIOTOM aHanu3. M nemaerns-gena-
elllb-JIeJIaelllb.

A oHo kak-To He meHsietcs. Hy na, ¢pumiku nornpodosat. Bon
y TEX TOBAPUIIIEeW MOTYYaeTCsl, U OHU YCIIeITHBI, a Y MEHsI KaK-TO
He Tak. HaBepHoe, He Te (puIKKM NOMpoOOBal — HaJlO0 BOT TH.
W Bce paBHO He MeHseTCs. 3aT0 TaK OYEBU/IHO: MIOCTABKII 3a/1a-
YM, KeJIaTeJIbHO TI0 «CMapTy», U Momnep. . .

A MeHSTh ce0s. .. Kak-To HelmoHATHO.

Ho 51 ckaxy, U CKaxy C MOJHOW YBEPEHHOCTBIO: 3TO €UH-
CTBEHHO BEpHOE pelleHue. Bece n3MeHenus B HaieM oguce Ha-
YUHAJIUCh C MOUX BHYTPEHHUX U3MEHEHUI, C MOEr0 HOBOI'O MO-
HUMaHMS ceOsl, MUpa, OTHOIIEHH C COOOH U C APYTUMH — IIOTOM
9TO MOTUXOHBKY MEHSJIO 1 Halll (hrjIHall.

Kaxnapii1 pa3, Korga s MbITajlcs NPOCTO PELIMTh BHEIIHIOK
NIepMaHEHTHYIO MPOOJIeMY, 5TO HA K YeMy He TIPUBOIIJIO.

41 mymato, 4To Tak 1 B TUYHOU (He OM3HEC) KU3HU. ECTh ClIoXK-
HBIE CUTYalluW, KOTOPBIE JIEJIAI0T HAC CUJIbHEE. A €CTb «TSHYY-
Kku». To, 4TO TIHETCH, Kak Aoirasi AJIMHHAs HECKOHYaemasi Ipo-



OreMa B Harew ku3HH. M 4acto Mbl ctapaeMcsi IOMEHSTh YTO-
TO CHApyXH — U3MEHUTH JIPYyroro, MOMeHsITh IOM, padOTy, HHO-
raa cemplo. Ho HU4ero He nomoraer.

MeHsTh HaJI0 He BHEIlTHee, MEHSITh HaJjo ceOsl.

BCE USMEHEHU A HAYNMHAIOTCHA C CEBAL.
W 3a 3Ty (ppasy s roroB OTBETUTD :)

P. S. 4 nymaro, 4to MHOrAa MpOYMTaHHAsA JyXOBHAs KHUIa Ha-
MHOI'0O CEPbE3HEE MEHSET CUTYALIMIO, YEM JIECATOK BHEIIHUX pe-
LIIEHUM U COTHS NEPEHATHIX (PUILIEK.

17 anpensi 2013 200a



Camoe BakHO€ B PYKOBOIUTEJIE

Boripoc k pykoBomuTessim (Hy WJTH KO BCEM): B3I ObI BbI Ue-
JIOBEKA Ha JOJKHOCTb PYKOBOIUTEJ S, KOTOPBIA HE yMEET CKpbI-
BaTh CBOMX SMOIIMI1 — HEPBHUYAET, HETEPIEJIMB, €CIU Paj — TO
HA000POT, TYT Ke HAUMHAET IJIAKaTh U OOHUMAaThcs? YenoBeka,
KOTOPBIM MATOJIOTMYECKU HE yMeeT Bparb. YenoBeka, KOTOPbIi
cuntaer ce0s1 HeOOpa30BaHHBIM U MPAKTUYECKU HUYETO He M-
TaeT, KpoMe KaTaJloroB.

Koropslii ycTynmuus, cam ceOsi cuuTaeT BeJIOMbIM, KOTOPBIA
CHHMCXOJUTEJIEH KO MHOTUM HapyIIEHUsIM, KOTOPBIN KaXJET MO-
XBaJibl U He yBepeH B ceOe. [la-na, He yBepeH B cebe! ¥V Hero
TPYJHOCTH C MPUHSTUEM pellieHui. OH HACTOJIbKO CKPOMEH, UTO
€My TIOHAJIO0SATCS TOABI, YTOOBI MPEOIONIeTh CTPaxX U MOAONTH
K HE3HAKOMBIM JIIOISIM. Y HEro KaTacTpouueckoe OTCyTCTBUE
OpraHU3aIMOHHBIX CIOCOOHOCTEN.

Hy u eciu Bam 3TOro Masio Ajis pelieHus — 3TOT YeIOBeK
uMeeT cnaboCcTh K KPENKUM HalWTKaM, a caM ceOsl Ha3bIBaeT
«KOHTPOJIMPYEMbIM AJIKOTOJIMKOM» U TPU pa3a B rOfl CO3HATEb-
HO YXOJIUT «B 3aBSI3KY».

['OTOBBI BBI B3SITh 3TOTO YeJOBEKa Ha JIOJKHOCTh PYKOBOJIU-
tena? Hy BoT ecim yecTHO?

Nmere nogsox ? [loaox ects. D10 MHrBap Kammnpag — ocHo-
Baresib IKEA.

d moomo IKEA. JTro6mo 3a ux crpacts Aearh JOCTYIHBIMU



KpacuBble U (PyHKITMOHAIbHBIE Bely. JII00110 32 TO, 4TO OHU T10-
MOIJIM MHE C/IeNiaTh KpacuBbIMU JOM 1 ocuc. Mx obopot — ze-
CATKY MWLIHAPIOB, KOJIMYECTBO COTPYAHUKOB — OOJIbINE COTHU
THICSY.

A npounrtan kaury «Ectb nuaes. Ucropusa IKEA». Knura Bne-
YaTauia, HO MIABHBIA BOIPOC, KOTOPBIM OHA MHE MOCTABUJIA:
kak? KAK?! KAK sToMy HeyBepeHHOMY, CTECHUTEJIbHOMY, IMO-
LIMOHAJIbHOMY Y€JIOBEKY 3TO yrajnoch? B uem cekper?

Jla, MTOMUMO ero HeJOCTATKOB TOBOPUTCS U IIPO CUJIbHBIE CTO-
POHBI: YMEHHUE CIIyIIaTh, HAXOMUTh TAJAHTHI, TUOKO MBICITUTh
Y reHepupoBaTh ujaeu. Ho He B HUX COb.

KAK?!

Sl B ouepenHOIl pa3 MpUXOXKY K MPOCTOMY BBIBOLY (MJIM OH
HE TaKOW MPOCTOii?): caMoe Ba)KHOE — 3TO JIOOUTH CBOE JEJO.
Jliobuts, Gonets 3a Hero. M uMeTh MyKeCTBO U YIOPCTBO Ipe-
of051eBaTh CIOXHOCTU. HO 1171 3TOro onsATh-Taku HaJA0 BCETO
JIMIIB JIIOOUTH CBOE JIEJIO.

Jlio6oBb — Benmukas cuna. [locmorpure Ha IKEA.

29 wons 2013 200a



O 3ambIcie, BEpHOCTH
U TOTOBHOCTH YyMepPeTh

OdeHb BaXKHYIO MbIC/Ib OCO3HAI0. YTO MEHsET MeHs IIyOOKO
Y CepbE3HO.

Korna y Hac nosiBnisieTcst uziest, KOTopyto Mbl coOupaemcsi Bo-
IUIOTUTh, — HE BaXKHO, UTO 3TO 3a Hjes, AOMyCTUM, OM3HeC, Ka-
KOM-TO IMPOEKT U T. [I., — Y ITOM UJIEU BCETJA ECTh ONPECIIEHHBIN
3aMbIcesl. 3amMbICesl KaK 4acTh MeUThl, KaK 4acTh MeHs, KaK BO-
IUIOIIEHUE YEro-TO JIJIsl MEHS Ba)KHOTO, CYIIIHOCTHOTO, KaK pea-
JIM3alMsl MOETO MTPU3BAHMUSI.

W mbI BKJTagbiBaeM ceOs1 B 3Ty UJIEI0.

W BoT HaumHaeTcs BoruomieHre. M TyT HaYMHAIOTCS UCTIBITA-
Husl. Cepbe3Hble. U Takol ke cepbe3HbIN MOSBISETCS BOIPOC.
Kotopelii cTaHoBUTCSL BCe cepbe3Hell U cepbe3Hell. U B 1o xke
BpEMs BCE HEOCO3HAHHEW U HE3aMETHEW. A MOMHHIIb JIA Thl
cBoi1 3ambicen? Kak Tbl 3T0 BUIE U 0 yeM MeuTasi? A ocTaellib-
Cs1 JIA Thl €My BEpHbIM? A TOTOB JIM Thl BCE MOTEPSITh PAJIU STOrO
3ambicia’?

3nech He BOMPOC MEJIKMX U3MEHEHUI U KOPPeKTUPOBOK. [1o-
HATHO, YTO KOTJIa HAUMHAETCs BOILIOIICHUE, KOT/Ia Mbl CTAJIKU-
BAeMC$1 C MaTepUaJIbHOM KU3HBIO, IPYTUMHU JIIOAbMU, KAKUMHU-TO
OTrPaHUYECHUSIMU U YCJIOBUSIMU — MbI 10 XOAY KOPPEKTHpPYEM
u MeHseM. 31eck Bonnpoc SAMBICIIA! He norepsum i mbt 3A-
MBICEJI?



U 310, MOBTOPIOCH, CEPHE3HBII BOITPOC.

CozaaBaJt MPOEKT, YTOOBI JIOAM PAa3BUBAIUChH, YTOOBI Y HUX
ObUIa BO3MOXKHOCTh YTO-TO TBOPUTH, YTOOBI ObUIA PaJIOCTh
M 3Heprus Ajs... (BnumM cBoe). Ho motom moyemy-To momnas
B IIPOEKT YEJIOBEK HE COBCEM MOIXOISAIINIA — HO MOIXOMSIIErO
TOIZIa He HalUIM, a KTO-TO JOJDKEH ObLI CPOYHO pelaTh orpe-
IeJICHHBIE 33/1a4k, ¥ BOT B3sUIM 3TOTO. A TIOTOM B3SUIH ellie Ofi-
Horo. OH, KOHEYHO, TOXKe He MOAXOAWI, M MHE 3TO HE OYeHb
HpaBwiIoch. Ho Tam yke CI0KHOCTH ObLIM Yy KJIMEHTa, IOTOMY
¥l €r0 MPUIIUIOCh OCTABUTh. A MOTOM 10 IPOChOE TEX JBOMX, TAK
KaK OHM BCE He yCIIeBaJu, — HAJI0 ObUIO B3ATh TpeThero. [Totom
IpHIIEN 3aKa34MK, KOTOPBIA BOOOIIE HE Tona/iall B HAITy HEIO.
Ho y Hero Obutn JeHbru. A TeM TPOMM Hajio ObLIO TUIATHTH 3ap-
rwiaty. [109TOMy MBI ¢ 9TUM 3aKa34MKOM ITOATHMCATIN JIOTOBOD.
U1 notom 3710 yke 6usHec. OH GompIioii u padoraer. Tam Ky4a
mozneii. I Tl y’ke He MOXeIllb HUYEero MOMEHSTh. A Te JIOIH,
KOTOpBbIe ObUTM B HaYaJsle, Te, KOTOPbIe MOIEPKUBAIIN 3aMBbICElI,
OHH TTOYEMY-TO KyJa-TO YIIUTH.

U Bpoze Thl KaK-TO MPUBBIK YKe KO BCEMY ITOMY.

U BoT Hery 3ambicna. M BOIpoc BOILIOIIEHHS 3aMBbICiIa TIpe-
BpAIaeTcsl B BOIPOC BUKMBAHMUSI.

Jlpyroii mpuMep, COBCEM CBEKast UCTOPHS, U3 TIEPBBIX YCT.

Yerpowsicst Ha padoty. Meutan. XoTes COBEpIIUTh MPOPHIB.
B rmazax oross, B gyiie pok-H-poit. [Iponuio nBa roga. Kak-to
yrac. «[louemy?» — cripammsaio.

«[la cam He moHmmaro. Kak-to TyT Bpone 3agaua He coBCeM



K cepauy, TYT Kakas-TO LeJb HE COBCEM MOsl, TYT HAaJO K YTpY
NIPUITH, a XOTeJI0Ch MopaboTaTh HOUBID. M Bce 9TO OveHb He3a-
MeTHO». V1 BOT uepes /1Ba roja H1 OTHs, HU POK-H-POJLIA.

ITO OYeHb He3aMeTHO npoucxoauT. Kanenpka. Ene kanesns-
ka. [Torom MBI 4TO-TO YyBCTBYEM, 4YTO-TO HE TO. HO He pearu-
pyem. [Touemy? [Motomy uto Gommcs. Kocts cpocnack. Uro-To
MEHSATH — €€ JIOMATh.

370 OUeHb cepbe3HO. B 0001 MOMEHT MbI 10JKHBI OBITh I'O-
TOBBI YMEPETH 32 CBOIO UAEIO.

KaxIoMy, KTO IPUXOOUT M KTO HE MOANAJAET O] 3aMbICE,
MBI JOJDKHBI CKa3ath 0 cBuAaHus. Kak Obl TsKeno HU ObLIO —
(brHaHCOBO, NCUXONIOrMYECKH, (PU3NIECKH, KaK Obl HEYJOOHO HU
OBLJIO MEpe/l ITUM YEJIOBEKOM, MEPeJi ero KoJjieraMmu, epe] Ha-
YaJIbHUKOM.

Bynpb a10 yenoBek, 3agava, uaes, 1eb.

Ho ceupnanus! MHaue noreps 3ambicia. BelpoxkaeHue uieu.
HesepHocts cede. [IpenatenscTBo ceosl.

$1 mo3aHO MOHsUT (Ha caMOM JieJie TTO3HO): HaJ0 ObITh TOTO-
BBIM TIOTEPSATh BCE — BCE, YTO MOCTPOEHO: OOJbIIIoe, padboTaio-
1iee, Ho GeccMbIC/IeHHoe. DTo MajieHbKas cMepTh. Ho Ha camom
JieJie 9TO MaJIeHbKas LieHa.

Hy>XHO OBITh TOTOBBIM MOTEPSITH BCE, YTOOBI OCTATHCSI COOOM.
Jlaxxe ecyi MO¥ 3aMbICesT HUKTO He IPUHUMAET. 3HAYNT, 51 Oyay
OIMH. A ecM MOW 3aMBICEJ TOTOB Pa3ZEIUTh BCETO JIMIIb OJVH
YeJIOBEK Ha 3€MJIE — 3HAYMT, 51 CIIOKOMHO K[y, KOrja 3Toro 4e-
JIOBEKa BCcTpedy. Jlake ecny B OKMIAHUKA BCTPEUU ITPOUAET BCA



KW3Hb, SI HE TOTOB €ro MPOMEHSATh HA APYroro, TOro, KTo yaoo-
Hel, ONvKe M paHbIIe.

Hano ObiTh BepHbIM ce0e, CBOUM HjIesIM, CBOUM 3aMbICIIAM.
U ObITh TOTOBBIM 32 HUX YMEPETD (M 3TO HE TaK CTPAIHO). A WHA-
Yye CMEPTh (M BOT 3TO yKE CEPbE3HO).

— Xamu, Ilapkep yoiwce ne eepremcs. Ho ecau Xamu
xouem Hcoamov — Xamu 00NHCEH HCOaMb.

...10 nem cnycms:

— O, Xamu, mwt 00 cux nop sxcoews?.. Bce éepro.

(U3 punrvma «Xamuio»)

«fl 20mo6 ymepemv uEN0BEKOM, UM IHCUMb BEUHO
MAUUHOU»

(U3 punrvma «200-remmuii uenosex»)
8 nosiops 2013 200a



Tpu ypoOBHSA NPUHATHSA
pelieHuil B OM3Hece

SNALLE
it

Ve
s

Korma mbI mpuberaem k pemennsam? Korga OusHec He 10CTH-
raeT ONpe/e/IeHHBIX TIeJIeld, KOTOPble Mbl CTABWJIA, U MBI CTpE-
MUMCSI KAKUM-TO 00pa30M 3TO OTKJIOHEHHe ucrpaButh. Hy, Ha-
IpUMeEp, XOTeIU JIOCTHYb JIMIUPYIOIIETO MOJIOKEHUS Ha PhIH-
K€ — M He JIOCTHUIJIM, XOTEJIM BBIMTH B OINPEEIEHHYIO OTpacib —



U He BbIM. Mim 1 mpocToThI: OTAEN NPOJAX PEryIspHO
HE BBITOJIHAET IUIAH.

EcTb Tpu ypoBHS NPUHATUA PELIEHUM, KOTOpbIE MPUBOAAT
K U3MEHEHUSAM.

IlepBblil — TOYEYHBII

D10 pelieHus-Touku. [IpocTeie, MOHATHBIE, OOHOCIOXKHBIE:
HaHSTh KOro-JIn00, yBOJIUTh KOTO-1U00, OTKPHITH HalIpaBJIeHHUE,
3aKpBITh HAIIPABJICHUE, U3MEHUTH CXeMY OruiaThl, 1o0aButh KPI
UT. I

YacTto MBI cTpeMuMcs TTprOeraTh UMEHHO K TaKUM pellieHH-
M. OHU KaXyTcsi OYeBUAHBIMU, PE3YJIbTAThl OT HUX KAEeM ObICT-
pole, peanuzaius HecnoxHass. Ho! M3MeHeHMs1, KOTOpbIX Mbl
JOOUBaeMcsl TAKUM TTyTeM, — MeJIKUE, HUYTOXKHBIE, TOUCUHBIC.
W1 Huyero cepbe3HOro He npoucxoauT. Jlioboe penieHne-TouKky
MO’ET IOBTOPUTh KOHKYPEHT Ha pa3-[Ba-TpHu.

BTopoii ypoBeHb — CTPYKTYPHO-CHCTEMHBIN

MbI BHOCUM HM3MEHEHHUsI Ha YPOBHE CHCTEMbI, OOJbIIE TOM,
B KOTOPOI IIPOMCXOAST OTKJIOHeHus1. Hanpumep, B ci1yyae HeBbI-
TMOJTHEHUsI TJTaHA OT/IENIOM MPOJAX Mbl MOXEM BHECTH W3MeHe-
HHSI B CaM IPOAYKT WJIH B CXeMy pabOoTHhI CITyKOBI IIepcoHaia, Ko-
TOpasi MeHeIkepoB HaOMpaeT U oOydaeT. Yacto Takue n3mMeHe-
HUsI 3aTParuBaloT CTPYKTYpY, IO3TOMY 51 X U Ha3BaJl CTPYKTYP-
HbiMH. [IprMepbl TAKUX pelieHunil: MOBbICUTh KAYeCTBO pabOoThI
Y 3aIlyCTUTDb OTJIENl Ka4ecTBa, KOTOPBI OyIeT KOHTPOIMpPOBATh



CTaHJIAPTHI PaOOTHI, UM CO3AATh MHTEPHET-Mara3uH U nepeiTu
B OHJIAaUH-TTpoAaxu. [IOBTOPIOCH: MPUHLIMITMAJIBHO, YTO PELICHNE
HAXOIUTCS B CHCTEMe, OOJIbIe TOW, B KOTOPOH €CTh mpodiema.
Takue perieHust HEMPOCTO Pean30BaTh, UX CI0KHEE KOMUPO-
BaTh, HO OHU MPUHOCAT PE3YJIbTATHI.

TpeTuii ypoBeHb — CHCTEMHBII HA/ICTPYKTYPHBIIA.

Hy, B 00111eM-TO, paau 3TOro ypoBHs TeMy 1 nogHsi1. briBaer,
4TO YK€ pPa3Hble CTPYKTYpHbIE U3MEHEHUs] IOBHOCHITU, BCEBO3-
MOXHBIE TPOLIECCHBIE TEXHOJIOTMU MO3aIyCKalld, pa3Hble CXe-
MBI MPOAAX MOMPOOOBAIU, BE3ME, I/Ie MOXKHO, MOIKCIIEPUMEH-
TrpoBaiu. Ho Bce 3TO Tak M He MPUHOCUT CEPhE3HOTO Pe3yJib-
Tara. Y1 GONSIYKM TIPOMCXOASAT HE HA YPOBHE KAKOTO-TO OT/e-
J7a, a Ha ypoBHe Bcel opranm3anmu. U omymienue, 6ynro opra-
HU3alUs «3aBUcia». Ml moHMMaHuWe, 4To OT TOTO, YTO ThI 3aIly-
CTHUIIIb ellle Mapy CTPYKTYPHBIX U3MEHEHUM, HUYEro Mo-cepbes-
HOMY HE U3MEHUTCs, a TOJbKO CO3/IACT WILTIO3UIO TBUKYXH.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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