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AHHOTaAIUSA

HoBass kumra o6 HR-OpeHgwHre ocHOBaHa Ha MpOEKTax
nobequrteneit 1 HomuHaHTOB «[Ipemun HR-6penn 2013». TTomumo
Jy4YIIMX TPaKTUK OT Jydmmmx padoropareneii Poccum, a
TAK)KE PE3YJIbTATOB POCCUICKMX M MEKIYHAPOOHBIX HCCIEIOBAHMNA
B KHUIY BOLUIM YHUKQJIbHBIE MaTepuajbl — WHTEPBBIO C
Haubosee npodeccroHabHbIMU U 3¢ dexTuBHbIME HR-koMaHmamu,
NOPOOHO PACCKA3hIBAIOIIMMH O COOCTBEHHBIX pa3pad0TKax, KOTOpHIE



ynocrowmuch Ilpemun, u pomn HR B coBpemenHom OusHece. Kak
OTIpe/IeIUTh CBOU IieJieBble ayauTopuu Ha peiHKe Tpyda? Kax
MOTHBUPOBATH PSJOBBIX COTPYAHMKOB HA TJOCTHKEHVE aMOUIIMO3HBIX
neneii komnanun? Kak yaepxkars Jyunmmx crnenyanuctoB? Kakum
00pa3oM cpedHWil OuU3HEC MOXET BBIUTPaTh B KOHKYPEHTHOH
06opbOe ¢ KPYIHBIMU KOMIIAHUSAMHU 32 TIEPCIIEKTUBHYIO MOJIOIEKD?
OTBeTHl Ha 3TU BOIMPOCHl YUTATENIb HAUNET, O3HAKOMUBIIUCH C
TMpeACTaBIEHHBIMH 3/1ECh TporpaMMamu. Kommnanuu, peaan3oBaslive
WX, yKe MOy YU BIeYAT/ISIONINe pe3y/IbTaThl B CHHKEHUH U3JePKEK
¥ ToBbINeHNH 3()deKTUBHOCTH paboThl. CBOMM OIBITOM JEesTCS
Coca-Cola Hellenic, Mars, Nokian Tyres, «Mera®on», HezaBucumasi
nadoparopuss UTHBUTPO, OBU, «Dnbropano» U MHOTHE JIpyrHe.
B snekTpoHHyI0 BepcHio JI00aBJIEeHBl HOBEHIIME JaHHBIE OIPOCOB
cpeid KommaHwid o pa3mepax HR-OmomkeToB W UCIONb30BaHUU
digital-uHCTpPYMEHTOB, a TaKke COBETHI IKCIEPTOB KOHCAITUHTOBOTO
uenTpa HeadHunter o cnetudguike passutuss HR-Openna B ycioBusix
OrpaHUYEHHBIX OIOJKETOB M OCTPOil KOHKypeHInH. V3manue Oynmer
nosniesHo HR-cnenmanmcram, MapKeTosoraM M pyKOBOIUTENSAM BCEX
YPOBHEH.
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IIpeancaosue. HR-OpenuHr
Cero/iHsi: TPEH bl U MPOTHO3bI

C momeHTa craHoBieHusi U pa3Butusi HR-Opennunra B Ha-
e crpade B Hayase 2000-X OH IPOOJIKAET OCTABATHCS AKTY-
aJbHBIM B CHIy psaa npuuuH. [Ipexkae Bcero, Ha pbIHOK Tpyna
BJIMSIET Bee Ooliee yXyamaroIasics qeMorpagpuieckas CUTyalusi:
B CTpaHe CTAHOBUTCSI MEHBIIIE PA0OTAIONINX JIOEH, MPU 3TOM
POCCUICKMI OM3HEC, KOToOpoMy 4yTh Oosee 20 JieT, IPUBBIK K
MOJIOZIBIM CIEMAJIACTaM U KEJIaeT BKJIaJbIBAThCS TOIBKO B HUX.
Ho yxe depes 1iecTb JieT padoTonaTe siM MpUIeTCs CTOIKHYThCS
C TeM, YTO MOJIOZILIX COUCKATeJiel OyleT KpaliHe Majio B CBSI3H C
MUHHMMAJIBHOW POKIaeMOCThIO B 1990-X, 1 3T0 00CTOSATEIHCTBO
coOctBeHHUKH 1 HR -crienianucTel JOMKHBI IPUHUMATh BO BHU-
MaHHe B TIepBYyIo ouepeb Ipu BhipadoTke HR-cTparerun u pas-
BuTHU Ou3Heca. Takke xouercs: BepuTh, uto HR-OpenauHroBbie
TPeHIb! CICAYIONINX JIeT OyIyT BO MHOTOM OpPHEHTHPOBAHBI Ha
crapiiee MoKoJleHre U paboTogaTe/d HauHYT TUIOJOTBOPHO pa-
00TaTh CO 3pEJIO BO3PACTHOM I'PYIIIION COMCKATEICH.

Cragiiasi pUBBIYHON OCTpasi HEXBATKA BBIITYCKHUKOB BY30B,
HU3KHI TIPUTOK «CBEKeW KPOBM» B SKOHOMUKY OYIyT UyBCTBO-
BaThCsl B MEPCIIeKTHBE ONMKalinmx jeT. Bee 9To HakaabIBaeT-
s Ha IOCTAaTOYHO HU3KUK ypoBeHb Oe3padotulisl B Poccuu, Ko-
TOPbIIl MOKHO Ha3BaTh HE3HAYUTEILHBIM B CPABHEHUU C MTOKA3a-



TeJsMu OOJIBIITMHCTBA eBponerickux crpad. [Tostomy 6oprba 3a
Ka/JIpbl €CTh U OYIIeT aXe NP YIaJ0uYHOM ITPOM3BOJICTBE.

B T0 e BpeMs HUKy/ja He UCUe3al0T POEKTHI [0 paboTe ¢ MOo-
JIONIEXBI0 — 9Ta TEHJIEHIIUSI OCOOEHHO CUJIbHA TMOCTIEHUE TOIbI.
[Tporcxoaut TO, 0 YeM TOBOPUJIH yXKe TaBHO, & IMEHHO: KOMTIa-
HHUHU BBIHYXJEHB MEHSTh (hopMaT padodueil cpensl U rpadrukoB
TOJ1 JABJICHUEM MOKOJIeHHUA Y. Ero npencraButenu xkayT oT pa-
ooroaresier THOKOCTH, a IS ce0A — OTHOCUTEIBLHOM CBOOO/BI.
HebIHen s MOIOe b CHITBHO OTIMYAETCS OT MPEAbIIYIIHX 10-
KOJIEHWH, TaK KaK BBIPOCJIA B YCIIOBUSIX CTAOMIIBHON SKOHOMUKH.
Te, komy ceifuac 3a TpUALATb, YCIIEIN MOBUAATH KPU3UCHI U CME-
HY (opmanuii, mosTomMy OO0JIbIle IIEHAT YCTOWYMBOCTD, MOCTO-
SIHCTBO M MEHee CKJIOHHBI K 4acThiM cMeHaMm paboTsl. [Tokorne-
HEe Y, HAITPOTUB, YyBCTBYET ceOs JOBOIBLHO PAaccIabIeHHO U He
rOTOBO MPUCNOCaOIMBAThCA K Pa3IMYHON OOCTAHOBKE, TOITOMY
paboTonarensiM IPUXOAUTCS YUUTHIBATh ITOT (PaKTOp, BHEAPSIS
cBOOO/IHBIE IPa(PUKK U OBICTPBIE MTPOrPAMMBI 1AM TAITUH.

[Momumo 3t0TO0, BCe Gonee oueBraeH noBopor HR-6penann-
ra B TeXHOJIOrMYecKyio cepy. Mbl cTamu cBUIETETSAME OOJb-
IIOTO YKCJIa POEKTOB, KACAIOIIUXCS aBTOMATU3AIIMH MTPOIIECCOB
Y B3aUMOJICHCTBUS TIOJIb30BATENIe ¥ MMEIOIUX B 11eJIOM I'yma-
HHUTApHYIO HAlIPaBJIECHHOCTb, — PA0OTOAATENH MBITAIOTCS MaKCH-
MaJIbHO pasrpy3uThb jofei. OObsICHSIOTCS JaHHbIE HOBOBBEE-
HUSI U SKOHOMUYECKUMHU MPUYMHAMU. B ucronb3oBaHUU Tex-
HOJIOTMYECKOM COCTaBJISIONICH HAUMHAET SIPKO MPOSIBIIATH ceOs
CEeKTOp peTeiliia, YTO 3aMETHO M0 3HAYMMbIM IPOEKTaM, KOTOPbIE



3aITyCKalOTCsI He TOJIBKO B CTOJIUIIE, HO M B PETHOHAX.

Tak:ke akTyaJIbHBIMUA CTAHOBSITCSI TPOEKTHI, CBSI3AHHBIE C IMO-
IIMOHAJILHOW BOBJICYCHHOCTHIO TEPCOHAJIA B KU3Hb KOMITAHUU
MIOCPE/ICTBOM Pa3IMYHBIX KOPIOPATUBHBIX aKIMA M TBOPUECKUX
VMHHUIIMATUB. ECM HECKOJIBKO JIeT Ha3a IMIaBeHCTBOBAIM OJ1aro-
TBOPHTEIIbHBIE U COIMATbHBIE TIPOTPAMMBI, TO Cefvac B30p pa-
OoTonarelist 0OpaTUIICs «BHYTPb», K BHYTPEHHEMY MHUPY M X00-
OU CBOUX COTPYIHUKOB. MOXHO BBIIEIUTbh HECKOIBKO MHHUIUA-
THB 10 OpraHU3aIuy TeaTpoB B MocKkBe, (pOTOBBICTABOK, TMOJ-
JepIKKe XyJOKECTBEHHBIX TApOBAHUM.

Cpenu nociegHUX TeHAeHIni, o0o3HaumBImxcst B HR-cde-
pe, 0coOeHHO BhlIeNsieTcs cieayolas: B MockBe, 1axe B yClo-
BUSIX HEMPOCTOM SKOHOMMYECKOW CHTyaruu, OomkeTsl Ha HR-
OpEHIIHT He Ype3aloTcsl, HO MPH STOM COKPAIIAIOTCS PACXOJIbI
Ha COOTBETCTBYyIoIIee 0Opa3oBaHue. VIHBIMM CJIOBaMHU, CTOJIMY-
Hble KOMITAaHUY CTPEMSITCS BKJIA/IBIBATh JIEHIM HE B OOyUeHue, a
B peasM3alivio KOHKPETHBIX MPOEKTOB, I7ie MPEAMET yXke OCHO-
BaTeJIbHO M3y4eH. Tak, yYacTHUKU €XEeroJHO MPOBOJAUMBIX Ha-
MU TeMaTHYECKUX caMMHTOB 110 HR-OpeHIuHTY MpOosBIISIOT Bee
OOJIBIIINI MHTEpEC K MPAKTUUYECKON COCTABJISIONIEN — ceMUHa-
paM M MacTep-KJjiaccam, Ha KOTOPBIX M3YYaloTCsl peasbHble H-
CTPYMEHTBI ¥ OTPa0aThIBAIOTCS IPHEMbl OPESHIVHTA.

OnHako napasiiesibHO 3asBIIsieT o ceOe U Ipyrasi HarpasJieH-
HOCTb: B perMOHax MoTpeOHOCTh B 00y4yeHuu Buipocna. Ere nsa
rojga Ha3zaj Ha caMMuThl To HR-OpenMHry npueskano He Tak
MHOTO IIPe/ICTaBUTENIeN PErnoHaIbHBIX OM3HEC-COOOIIECTB, a ce-



TOJHS MBI C YCIIEXOM MPOBOAUM CEPUI0 MEPOIIPUSATHUI TIO TOPO-
nam Poccum, rae pacckaspiBaeM TO K€ caMmoe, 4To U B MOcCKBe,
OJIHAKO OOJIBINUE YHIOP JeaeM Ha IPAKTUKY U MECTHYIO CTICIIH-
(uky. B pernonax nosiBUIIMCh pyKOBOIUTENU U CHIEIMATUCTBI MO
TIepCOHAITY, JKeJIalole YIUThCS U TOTOBbIe BHeAPATh HR-Open-
JIMHTOBbIE MHCTPYMEHTHI B CBOMX KOMIIAHUSIX.

CnoBOM, KaxkJpli TOJ] Mbl 3aMEYAEM MOSIBICHUE HOBBIX TPEH-
noB B HR-Openaunre. [Tpu 3T0M Ob110 ObI HEBEPHBIM TOBOPUTD,
YTO OHU CMEHSIOT JIPYT Jpyra, CJIOBHO MOJIHBIE yBJICUSHUS, —
CKOpee, MPUBHOCAT YTO-TO B YK€ CYIIECTBYIOIIME peaiid, a
3a1a4M ONPEIENISIOTCS COIMATLHO-9KOHOMUYECKUMHU OCOOSHHO-
CTSIMU PbIHKA U BHYTPEHHUMH MOTPEOHOCTSIMU KOMIIAHUIA.

B ycioBusix ckJaAbIBalOIIENCsl HEMPOCTOW SKOHOMUYECKON
chTyarnuu y padboTonarelist Oy/ieT OCTaBaThCsl BCe MEHbIIE IaH-
coB Ha omuoOKy. [IpuBjieueHre KauyeCTBEHHBIX CIEIUAIUCTOB
CTAHOBUTCSI KPUTUYHO HEOOXoauMbIM, nosatoMmy HR-OpennuH-
T'OM 3aHUMAIOTCSI T€, KTO MOBICKUBAET 1151 ce0s1 Ty I IIEPCO-
HaJ1. ImenHO B 60phOe 3a KBATU(UITMPOBAHHBIE KaJpbl pab0TO-
JIaTeJTI0 BAXKHO HE TOJILKO MPEIJIOKUTH BBICOKYIO 3apIuiaTy, HO 1
MIOKAa3aTh, YTO MPEJCTaBIIsIeT COOOI ero KoMmnaHus. 31ech Bax-
HO BCe: Kak 3a00TATCs O COTPY/IHUKAX, Kakas aTMocdepa [aput
B ochuce, Kakue 1eJIM CTaBSITCS Tiepe]l JTObMU, HACKOJIBKO TIPO-
3payHbl BHYTPEHHHUE TIPOIIECCH U T. . KaHauaaTel OueHb BHU-
MaTesibHbl K BBIIIETIEPEUHCIIEHHBIM YCIOBUSIM, TIOCKOJIBKY MpU
BBIOOpE MecTa padOThl PYKOBOJICTBYIOTCSI HE TOJIBKO MaTepHaib-
HOW COCTaBJISIIONIEH, XOTSI M OHA OCTAETCS BAKHBIM (PAKTOPOM.



B manHoMm ciyuae peus uzet o BHemHeM HR-Openaunre, Tom,
KOTOPBIM TPAHCIIUPYETCSI BHE KOMITAHUH.

[Moxoxast cutyarsi OyAeT CKJIaablBaTbCs W B OTHOIICHUU
BHyTpeHHero HR-OpenuHra: ynepxkaHusi IEHHBIX KaJpOB IO-
CPE/ICTBOM OIPEJIENIEHHOTO YPOBHS 3apa00THOM IJ1aThl, 0COOEH-
HO B TEKYIIEW CUTYallUH, YK€ HetocTaTouHo. Ha osnbHOCTS co-
Tpy/IHUKA OyI1yT 0COOEHHO CUJIBHO BIMATH (PaKTOPhI HEMaTepH-
QJILHOTO XapaKTepa: HACKOJIbKO eMy KoM(opTHO paboTaTh, TOTOB
JIM OH JIEPKAThCS 32 KOMIIAHUIO.

CylliecTByeT B KOpHE HEBEpHOE IMPEACTaBJICHUE O TOM, UTO
HR-OpeHIUHT — 3TO JIMIIIb JIEKOP, CKPBHIBAIINN pealbHOE T10-
noxenue nen. Ha nene e OoH cnocoOCTBYeT MPUBJIEUYEHUIO Ka-
YECTBEHHOM ayIUTOPUM COMCKaTesiel, U JJIsl 3TOr0 KOMITAHUU
He 00s513aTeIbHO HAXOWTHCS B TOTIOBBIX PEUTHUHTAX IO YPOBHIO
KomneHcalmi. Eciu yenoBeky KOM(OPTHO B KOMIIAHMU U OH
PEKOMEH/IYET €€ CBOMM JpPYy3bsIM U 3HAKOMBIM, TO 3TO CIYXKUT
OIHAM M3 CaMbIX JEIIEeBbIX U KAYeCTBEHHBIX CIIOCOOOB MOA00-
pa nepconana. [elicTByoiue COTpyJHUKY MPUBJIEKAIOT TOTEH-
IIUAJIbHBIX, PA0OTAIOT 3 PEKTUBHEE, CTPEMSTCS K pe3yJIbTary 1
MOHMMAIOT, YTO AEJIal0T, — BCE 3TH (DAKTOPBI HAMPSAMYIO BIUSIOT
Ha MPUOBLTLHOCTh OM3Heca U ero 3(P(PEeKTUBHOCTb.

Oavea Meu, oupexmop no PR u mapxemuney I'K HeadHunter



Benenue. HR-0penaunr B
mupe u Poccuu: TeHjeHIMu
1 pe3yJbTaThbl HCCJeI0BAHNI

HR-OpeHauHr BCTynaeT
B IePHUOJ 3peaocTu?

Mupossie mnpaktuku HR-OpenamHra passuBaiorcsi OOJb-
e JIByX AECATUJIETUH, a MEPBbIM MHUIIMATUBAM Ha POCCHIA-
CKOM pPbIHKE CKOpPO HCIIOJHUTCS AecATH JieT. OCHOBHbIE MOHS-
THSA C(POPMYJIMPOBAHBI, AJITOPUTMBI OIPENENIEHBI, THCTPYMEHTHI
orpoOoBaHbl. M XOTS1 MOXBacTaTbcsl AEUCTBUTEIBHO CHJIBHBIM
HR-Openyiom moka MoryT Aajieko He Bce, YHCIIO TaKUX KOMIIa-
HUM pacTeT, MHOTME CENYac HaXOAsATCs B CEpeMHE WM HaJaJie
IIyTH, ¥ XOUETCS BEpUTD, uTO B 2015 rogy Mbl yBUAUM HOBBIE SIp-
KM€ 3BE3/Ibl HA phIHKE TpyAa. Te, KTo yxe npojesian 3HaYUTe b-
HYIO 9acTh paOOThI IO BHICTPAMBAHMIO cTpaTeruu pa3sutust HR-
OpeHza, MOTYT CMeJIO MPOMYCTUTD CIIEAYIOIIMe CTPAHUIIB (C. 9—
13) v nepeiTy K pe3y/ibTaTam HallliX MOCJAEHUX UCCIIEJOBAHUM.
Eciu ke Bbl TOJIBKO 3aIyMbIBA€TECH O TOM, KaK CTaTh OTJIMYHBIM
MECTOM padOThl AJIsI HY)KHBIX BaM JIOIEH, Mpeiaraio U3y4nTh
OCHOBHbIE 3TaIlbl HA YTH K 3TOM LIEJH.



5 maroB nocrpoenust HR-0penja.!

1. Onpenenenue nenaei ¢ yuerom HR-crpareruu. Boi-
JieJieHne 1eJieBbIx ayauropuii. ®opmMupoBanue padouei
rpynnebl, onpe/iejieHue 00/:KeTa U pecypcoB.

CeronHs 3agaya Mo OINpeAeSeHUI0 Tesield BCEH MPOrpamMMbl
pas3BuTHsI OpeHaa padoTonaTels SABJSETCS TOCTATOYHO CJIOKHON
13-32 HEMPOCTON SKOHOMUYECKOU cutyaiiuu. C OMHON CTOPOHBI,
JUTS MHOTHIX KOMITAaHWH 33]Ja4U 10 TTPUBJICUEHUIO HOBBIX COTPY/I-
HUKOB MEHEe aKTyaJIbHbl; C APYror — aeMorpadguyeckas CUTya-
[[UsI 1 MUTPALIMOHHBIE TEHACHIIUU (MOJIOfIble KBTM(PUIIMPOBAH-
HBIE CMELUATUCTHl aKTUBHEE WIMYT paboTy B JPYrux CTpaHaXx)
000CTPSAIOT KOHKYPEHIIMIO Ha PHIHKE TPy/a 3a JYUIIHnX mpodec-
CHOHAJIOB, TO €CTh T€X, KTO MIOMOXET KOMITAaHWH YCITeIITHO pa3-
BUBAThCS JIaXke B YCIIOBUSIX KPU3KCA WM CTarHaiuu. Takxke Bce
0oJiee 3HAYMMbIM CTAHOBUTCSI OTHOIIIEHHE K KOMIIAaHUU paboTa-
I0IUX COTPYAHMKOB. Hackonbko OHM BOBJIEUeHHI B paboTy U 3a-
WHTEPECOBaHBI B JIOCTHKCHHMH Iieiel Om3Heca? JlefcTBUTETbHO
JI OHM JIOSUTbHBI WJIM TIPOCTO OCTAIOTCS C BaMH, YTOOBI Tiepe-
KIath TpyaHble BpemeHa? [IporpaMma pa3BUTHSI BHYTPEHHETO
HR-0OpeHa no3BOIMT CO3/1aTh MAaKCUMAJTBHO 3(PEeKTUBHYIO pa-
60uyIo cpeny.

[Ipu BbIIEIEHUH 1IEIEBBIX AyIUTOPUN U OTUCAHUU UX XapaK-
TePUCTHK BaKHO IMIOMHHUTH, UTO JIydllle U30erath CIUIIKOM 00-

! Moapobuee cm.: Ocosuyxass H. HR-OpeHauHr. YipaBieHue TalaHTAMH, OH-
NaifH-o0y4eHue, reimupukaimd u eme 15 adpexTuBHbIX npakTuk. — CII6.: IMutep,
2014.



X noHsiTuid. CKopee BCEro, BaM MHTEPECHBI HE BCE BBIITYCKHU-
KU NPO(IITBHBIX BY30B, a JIUIIb T€, KOTOPHIM OyAyT OJIU3KH Ba-
M1 KOPIIOPATHUBHBIE IIEHHOCTH U CTWJIb padoThl. POKycUpyiTeCh
Ha getansx. He Tak BaxkHbl OCOOEHHOCTH MOKOJIEHUS B LIEJIOM,
KaK OCHOBHBIEC OTJIMUMSI «BaIIMX» JIOJICH Cpey TIpeACcTaBuTe e
JIOBOJIBHO OOJIBIIION ¥ HEOJTHOPOIHOM TPYIITIHI.

Bompoc 61omkeTa 1 pecypcoB JOIKEH peliaThbCsl ¢ yYEeTOM
rianupyemoro ROI (Bo3BpaTa nHBeCTUIUI). 31ECh MOKHO CUU-
TaTh U COKpAIlleHue W3/iepXkeK (Harpumep, Ha oadop U ajarn-
TAIMI0 HOBUYKOB), ¥ JJOMIOJIHUTEIbHYIO TIPUOBLTH, KOTOPYIO MPH-
HECJIA KOMITAaHUM TAJAHTJIMBbIE U 3aMHTEPECOBAHHbIE COTPY/IHU-
ku. Eciu nmocMoTpeTh Ha (pMHAHCOBBIE PE3YJIbTAThl YCIIEHIHBIX
HR-OpeHIVHIOBbHIX MHUIMATUB (CM., HAIpUMeEp, KEHC KoMmra-
Hun OBH, c. 28), Mbl YBUIUM, UTO BJIOXKEHHSI paboTonartesis B
pa3BuTHE OpeH/ia JOBOJBHO OBICTPO OKYIMAIOTCS W TTO3BOJISIOT
KoMrnaHuu padotarts a¢ppextuBHee. [Toatomy, mpexie yem rnpu-
HUMATh pPEIIEHUE O TOM, YTO B TEKYILEH SKOHOMUYECKOUN CUTY-
aryy BBIIENISTH OTAENbHYI0 mosurivio HR-Opena-menemxkepa u
HaHUMAaTh HA HEee JOPOTOCTOSIIEro CHelUaInuCcTa He CTOUT, MO-
npoOyiiTe OLIEHUTH BIOIHE U3MEPUMBIE ITPEUMYIIECTBA U BHITO-
TIbI, KOTOPBIE BBl MOXKETE YIYCTUTb, OTKJIA/IBIBAsI 3Ty padoTy 110
JIYYIIIAX BPEMEH.

2. UccaenoBanue Bocnpustusa HR-0penga komnanum
neJeBbIMH ayauTopusvu, nim ayautT HR-6penaa. Buem-
HHe ¥ BHYyTPEHHHE UCCJIeI0BAHUS.

W cHOBa BOMpOC: €CTh JIM y HAC OIOKET Ha WCCIIEIOBAHMUS,



MOXeEM JIK MBI ceOe 3TO MO3BOJIUTH B TeKyIuii MoMeHT? He cek-
peT, YTO MPOBECTH MOJHOIICHHBIN ayJIuT, He Mproeras K moMo-
I BHEIIHUX MPOBAIEPOB, HEBO3MOKHO. MUHUMAaJIbHBIA Ha-
060p MHCTPYMEHTOB, KOTOpbIE MO3BOJST OIEHUTb BOCIPUSITHE
KOMITAHUU COTPYJHUKAMM U KaHIMJATaMH, BKJIIOYAET: UHTEP-
BbIO C TEPBBIMU JIMI[AMU KOMIIAHWH, OMPOC (KOJUYECTBEHHOE
UCCJIE/IOBAHUE) COTPYHUKOB, (POKYC-TPYIIIIbI C TPECTABUTESI-
MU KJIIOYEBBIX JENapTaMEeHTOB, OMPOC coucKaresen. besycnos-
HO, 3TO ToTpeOyeT BpeMeHHbIX 1 (PMHAHCOBBIX 3aTpaT, HO Oe3
MIPOBENICHNS] HEOOXOMUMBIX MCCJICIOBAHUIA HEJIb3s1 OICHUTh Te-
Kyliee BocnpusaTie OpeHaa padoTtomarens U cpopMyIMpoBaTh
aKTyaJlbHOE IIEHHOCTHOE TpejjioxkeHne coTpyaHuky (EVP).?

3. Pa3zpa6oTka KkpeaTuBHOH KoHHenmuu. ®opmyanpo-
BaHue EVP u TectupoBanme 1Jis1 pa3HbIX ayJuTOPHIlL.

EVP — 310 atpulyThl padoTonaresns, OTIMYAIOIIME €ro OT
KOHKYPEHTOB; HA0OD KJTI0UEBBIX MPEUMYIIECTB, KOTOpble (hupMa
npejJiaraeT COTPyAHMKY B OOMEH Ha er0 HaBbIKH, YCHITUS U Bpe-
Ms. CJI0BO «OTJIMYAOIIME» 3[A€Ch OYEHb M OYEHb BaKHO: MHO-
I'MM KOMITaHHMSIM CJIOKHO UMEHHO C(POPMYJIMPOBATh CBOM OCO-
OEHHOCTH, Be/Ib HA yPOBHE IIEHHOCTE! (KOMaH/1a, pa3BUTHE, BO3-
MOXHOCTH) M YCJIOBHI Tpyaa (KOHKypeHTHas1 3apaboTHas I1aTa,
XOPOIIHNIA CONMAIBLHBINA TAKeT, OTIUMYHBIA O(UC) OOJIBITUHCTBO
MpejiaraioT OiHO U TO k€. MOXKHO aKTMBHO MPOJBUIATh TaKOE

2 Employee Value Proposition MOXXHO MepeBecTH Kak IIEHHOCTHOE MpPEeAJIokeHre
coTpyaHuKy. B poccuiickom HR-coofmecTBe 00bIMHO HcTIONB3yeTcs abOpeBnaTypa
EVP i TepMUH «IIeHHOCTHOE TIPEIJIOKEHIEe paboTOIaTeNs ».



NpeJIoKEHNEe, HO PACCUMTHIBATH, YTO OHO 3aMHTEpPECyeT Hanoo-
Jiee TAJIaHTJIMBBIX MPO(ECCUOHANIOB, CI0XKHO. [lpyroe aeno, ec-
mu EVP yHukanbsHO U BeessieT Bac U3 0OIIel Macchl.

[Ipu dopmynupoBanuun EVP pekomeHayio HCHONb30BAThH
IIPOCTON KOHTPOJIbHBIN CITMCOK, pa3paOOTaHHBIN CIIeIaIICTa-
Mu Korcanamurnzosozo uenmpa HeadHunter

EVP nomxno:

* COOTBETCTBOBATh PEAJIbHOW CUTYallMU B KOMIIAHUHY;

* YUYUTBHIBATh MOTPEOHOCTH KJIIOUEBBIX IIEEBBIX AyJUTOPHIA
COTPY/IHUKOB M KaH/IWUIATOB;

* OBITH cortacoBaHo ¢ 6usHec- 1 HR-cTparerueii kommanuu;

* OBbITh YETKO C(hOPMYJIUPOBAHHBIM;

* OTIMYATHCS OT MPEJIOKEHUN KOHKYPEHTOB (OBITh YHUKAITb-
HBIM 10 COAEPAKAHUIO, (popMaTy, paciidpoBKaM UM BU3YaIU-
3allMn).

Co3znaHue KpeaTMBHOM KOHLIETIIIUM — 3TO YK€ 3Tall MaTepua-
JIM3aIUY IEHHOCTe OpeH/a, OCHOBA JJIs CO3JaHUsI BCEX Jallb-
HEUIMX KOMMYHHKAIUA: (PMPMEHHOTO CTHJISA, raii0yKa, ciiora-
HOB, PEKJIAMHBIX MaT€PHUAJIOB U T. JI. 371eCh HEOOXOIUMO COTPY/I-
HUYATh C KPEaTUBHBIM areHTCTBOM Kak MUHUMYM /17151 pa3padoT-
KM raiiioyka, a BOT YTO KacaeTcs KOHTEHTa, HEKOTOPhIM KOM-
MAHUSIM YIAETCs YCHEIHO MCIIOb30BATh TBOPYECKUN MTOTEHIIN-
aJ1 CBOMX COTPYIHMKOB U MOJIyYaTh JOCTATOYHO KAYECTBEHHYIO
npoaykuuo. Yacto Buieo, CHATOE B hopMaTe «pernopraxa c Me-
cTa COOBITHI», BBI3BIBAET OOJIbIIIE JOBEpUsl Y KAHIUIATOB, YeM

3 Tonpoduee o Korcanmunzosom yenmpe HeadHunter cMm. ¢. 303.



npoeccroHabHO cle/laHHbIe peKJiaMHble poiuky. Hanpumep,
OJJHA U3 JIMHEWHBIX COTpyAHULl Koprniopauun IJ/IAP k 20-netuio
KOMIIAHUY C/iesajia MyJIbT(UIIbM, IOy YUBIIMA MACCy IIPOCMOT-
POB U JIAIKOB B COLICETSIX.

TecrupoBanue EVP Ha nipejctaButensx neaeBbix ayauTOpUid
9YacTO CUMTAIOT HE OYEeHb BAXKHBIM: BCE Pa3paOOTKM OCHOBAHBI
Ha MCCJIEIOBAHUSIX U YK€ YUUTHIBAIOT OCOOEHHOCTH BOCTIPHSITUS
TeX, K KoMy Mbl oOpaiaemcsi. OIHaKo 51 COBETYI0 He mpeHeope-
raThb JAHHBIM 3TAllOM M MPOBEPUTH, YAAJIOCh JIM BaM JOHECTU
IIEHHOCTH OpeH/1a, XOTsI Obl Ha HeOOJBIIION IPyIITe YUYaCTHUKOB.
ITO MO3BOJUT NP HEOOXOAUMOCTY BHECTU U3MEHEHUs U n30e-
’KaTb JIOPOTOCTOSIIMX OIMUOOK MPH peaTn3aiii KOMMYHUKAIH-
OHHOW KaMIaHuHU.

4. OmnpepgesieHue cTpaTrerny NpoJBH:KeHHsi. Bbioop
KJII0YEeBbIX KAaHAJIOB.

Peub naer 0 KOMMYHHKAIIMOHHON KaMIIaHUU U CHIELIUAJIbHBIX
MEPONPUSTUAX BHYTPU KOMIIAHUM U Ha pblHKe Tpyna. Ctporo
rOBOpS, MOKHO IIJIJAHUPOBATh BHEIIIHUE U BHYTPEHHUE WHUIIUA-
TUBBI HE3aBUCUMO JpPYT OT Jpyra, HO C YYETOM NPUOPUTETHBIX
3aga4. B 060oux ciiyyasix BaKHO MPAaBUIILHO OIMPEeTUTh 00beM
MPUJIOKEHUsI KOMMYHUKALIMOHHBIX ycuinid. Kak rpaMOTHO BbI-
Oparh KaHal1 ¥ (opmar, KOTOPbIA MaKCUMAaJIbHO 3(P(HEKTUBHO
JOHeceT cooOIIeHHe /10 LesieBoi aynutopuu? [lis 3Toro enie Ha
Tare ayIuTa Hy’,KHO coOpaTh JaHHbIE O TOM, KAKUM UCTOYHUKAM
JOBEPSIIOT BAllld COTPYAHUKH U KaHIWIATHI, IJie ¥ KaK OHHU 00-
HIAI0TCA, NITYT MH(pOpMauuo. [l ycnemHou KOMMYHUKALAN



Ba)KHO HE TOJIbKO TMepe/iaTh CBOE COOOINEHHE, HO U TIOTyYUTh OT-
BeT Ha Hero. VIHpIMU cioBamMu, MPOUCXOIUT He BO3/IEUCTBHE HA
LIEJIEBYIO ayAUTOPUIO, & B3AaUMOJIEICTBHE C HEMl.

5. Onenka 3¢p¢peKTHBHOCTH.

Ouenka 3(p(peKTUBHOCTU U B LIEJIOM BOIIPOC BO3BpaTa UHBE-
CTULIMMA YaCTO BOCIHPUHMMAETCS KaK OJIHA U3 KJIIOYEBBIX IMPO-
6nemubIx 30H HR-Openaunra. MHorue cieiyaancTsl OTMEYAIoT,
YTO UM CJIOKHO OIPEJENIUTh KPUTEPUU U U3MEpATh Pe3YJbTa-
ThI CBOel pabOoThl. 3/1eCh HET M HE JOJIKHO OBITh €MHOTO CTaH-
JapTa JUIs BCEro phIHKA, Belb camu Iiea HR-OpeHIuHroBbx
MPOrpamMM Pa3HbIX KOMIAHUNA MOTYT CYIIIECTBEHHO OTJIMYAThCSI.
Huke OyayT mpeacTaBiieHsl JaHHbIE TOCASTHUX HUCCIeJOBAHUIA
M0 3TOMY BOMPOCY, a 3[IECh XOUy HAllOMHUTb O HAIIEM IPOEK-
T€, MO3BOJISAIOUIEM €KErOJHO IMOoTydaTh KOMIUIEKCHYIO LU(ppo-
By10 otileHKy HR-Opensia komnanum, — Peiitunre padGotonaresneit
Poccun.* OH popmupyetcsi Ha OCHOBAaHUU TPeX U3MEPEHUIA:

* MHEHHE COMCKaTeJsIel, MIyIuX padoTy Wi paboTaloluX B
JPYTUX KOMITAHUSIX (JTIOJIW BHIOMPAIOT, TJIe UM XO4eTCsl padoTaTh,
B paMKax OHJIaNH-OIpOca);

* MHEHHUE COTPYAHUKOB KOMIIAaHUH (B MAPTHEPCTBE C KOMIIA-
Hueln «Ixoncu Koncanrmune» MpoBOANTCS UCCIIEIOBAHUE BOBJIE-
YEHHOCTH MePCOHAIa KOMITAHUI-YYaCTHUKOB IO TPeM Mapamer-
paM — y/IOBJIETBOPEHHOCTb, JIOSUTBHOCTh U MOAePKKA WHUITHA-
TUBHI);

* orneHka 3¢gdextuBHocTr padotel HR-nemapramenra (HR-

4 http://rating.hrbrand.ru



CTIELIMAJIMCTHI 3aMOJHSIOT MPO(eCcCHOHANTBHYI0 aHKETY, OIHCHI-
Basl ypoBeHb pabOTHI C TIEPCOHAJIOM, YCJIOBHS PadOTHI, & TAKKe
JIOTIOTHUTE IbHbIE BOBMOXHOCTH, TPEIOCTaBJIsieMble COTPY/IHH-
KaMm).



I'1o0ajbHOE MccJaeI0BaHue:
YTO HOBOIO?

B 2014 rony xomnanusi Employer Brand International nipn
yuactuu Koncanmuneosoeo yenmpa HeadHunter posena rio-
OanbHOE uccienoBaHue, oxBatub Oosee 1100 opranuzanmii u3
19 crpan.’® [Ipeanaraio HOCMOTPETh Ha KJIIOYEBBIE PE3YJIBTATHI U
cpaBHUTD UX ¢ cutyauuer 2011 roga, korga mpoBOOWIICS aHAJIO-
TMYHBIA OITPOC.

broa:xeTnl

70 % onpolleHHbIX KOMIIAHUH IJIAHUPYIOT B CJIEAYIOIIEM T'O-
oy noBbicuTh (38 %) WM NONAEpPXKUBATH MPEKHUI YpPOBEHb
(32 %) ¢punancupoBanus nporpamm B cpepe HR-Opennunra. B
Poccnn ypoBeHb MHBECTULIMI B OCHOBHOM OCTAHETCS Ha IPEXK-
HEM ypoBHe — 00 3ToM cooOmu moutu 41 % HR-MeHemkepoB.

KiaroueBble MHUIIHATHBLI

Crnicok HamOonee nomnysipbix HR-OpeHIUHIrOBBIX MHUIIU-
aTUB MO-IIPEKHEMY BO3IJIABJISIOT AKTMBHOCTH HA PBIHKE TPYy/a,
HO IporpaMmam aJanTalyy, pa3BUTHIO JIMJEPCTBA, UCCIIEI0BA-

5 http://www.collectivelearningaustralia.com/index.php/view/products/item/24



HUSM CPEJIi COTPYIHUKOB M HACTABHUYECTBY, TO ECTh BHYTPEH-
Hemy HR-Opennunry, Toxe ynensercs: 60JbIoe BHUIMaHHE.
Ecmu cpaBauBarh pesymbrarel 2014 u 2011 ropa,® BUgHO,
YTO CYILECTBEHHBIX U3MEHEHUH BCETO [1Ba: 3TO POCT 3HAUMMOCTH
COLMAJIBHBIX Meziia (TpY ToAa Hazaj MX MCIOJIb30BAIN TOJIBKO
44 9% KOMITaHWI) U TIOSIBJIEHUE HOBOTO MHCTPYMEHTA — MOOWJTb-
HOTO caiiTa Wiy crieaibHoro npuioxenus. Ilepssiv padborona-
TeJIEM, 3allyCTUBIIMM KapbepHOe npuioxkenue i iPhone, cra-
Ja koMmaHus adidas, v yxe B IEPBYIO HEJIeJII0 ero cKavyaau 0o-
nee 7000 monb3oBareneid. Cerogns Ha cailt hh.ru ¢ MOOMITBHBIX
YCTPOMCTB 3aXOAUT OKOJIO MOJIOBUHBI TToJb30BaTesier (B 2011 ro-
ay — 3,5 %). Bo3amoxHO, /17151 Ballieid KOMIIaHUK pa3paboTKa Ta-
KOTO pelleHus TOXe aKTyaJlbHa, OCOOEHHO €CJIM CPeIU XapakTe-
pUCTUK OpeH/ia €CTh MHHOBAIIMOHHOCTh M TEXHOJIOTYHOCTb.

Kakune mMepbl Bbl NMpHHHMAaeTe B HACTOsINEe Bpems,
4TOOBI yKpenuTh CBOI OpeHj padoroaareJisi?

6 Ionpo6uee cM.: Ocosuykas H. HR-OpeHIVHT: Kak CTaTh JTydIuM paboTomaTereM
B Poccun. — CII6.: [Turep, 2014.



CoumanbHble meaua 58 %
56 %
Peknama BakaHcui 52 %
PekpyTUHIOBLIA BpeHauHr
Mporpamma apganTauuu
Passutne crpateruv Bpenaa paboropgatens
Onpepenexve EVP

MporpamMma pa3suTua NuaepcTsa
MporpamMa NpyBnNeYeHust KaHAMaaToB
No PEKOMEHAALMAM COTPYLHVKOB

Onpoc coTpyaHUKOB
Koy4yuHr/HacTaBHUYECTBO

CucTema KOMMYHUKAUMIA C KaHguaaTamu
MoavunoHmpoBaHue 6pernpa pabotogatens
Ayout cywecTsytowwero HR-6penaa
MHWUMaTVBEl NO yAEpXaHWU COTPYAHUKOB

Paseutne carTa 0 kapbepe B KOMNaHWW

KOHKYPEHTHBIM aHanus

MporpammMbl ANs BbINYCKHUKOB
MoGWnbHbIA cCalT O Kapbepe B KOMMNaHWK
CeAau ¢ 0bLLEeCTBEHHOCTLIO

DoKyC-rpynnbl ¢ COTPYAHUKAMU

MNposeneHue coBellannia Ha Temy HR-6penaa
C BHELUHUMW 3aNHTEPECOBaHHLIMW CTOPOHaMW
WceneposaHna cpean KNUeHToB

MNMpoeeneHre coBewadnii Ha Temy HR-6pexaa
C Nnuaepamm KoMnaHuu

BHewwHue dokyc-rpynnsl

Onenka 3¢ ekTuBHOCTH

K coxkanenuio, U ceifyac Iyraorie BbICOK IPOIIEHT KOMITa-
HU, HE UMEIOIIUX ONpe/Ie/IeHHbIX KPUTEPHEB OLIEHKH IS 3-
(extuBHOCTH paboTH ¢ OpeHaoM padotonarens. Ho 3xech Bak-



HO MOMHHTh, YTO HEKOTOPbIE YUYACTHUKH OIPOCa JIMIIb TUIAHU-
pyoT pa3padorats HR-6penaunroByio crpareruio. Hagerocs, Te,
KTO yXe peayn3yeT Kakue-JT1M00 MHUIIMATUBbI, OLICHUBAIOT M UX
OOBEKTUBHBIC PE3YJIbTATHI.

Kakue kJioueBble MOKa3aTeJd Bbl HCIOJb3yeTe JIJIsI
oneHkn 3¢ dexTuBHOocTH HHBecTHUi B HR-0penuar?

BoBneyeHHOCTb COTPYAHWKOB 44%

Teky4yecTb NepcoHana 41%

KonuuecTBo KaHAWMAATOB
KauecTBO Harima
CTOMMOCTb 3aKpbITUA BakaHCUA

MecTo B perTiHrax pabotogarenei

MpoaBuKeHne BHYTPEHHWX KaHAUAAaTOB
Ha Knio4yeBble Nosunynn

I'IpoueHT npueneyeHUA KaHoQMAaToOB

no pekomMmeHpaauram COTpyaHUKOB

HeT, Mbl ellle He onpedenunn
Hal KPUTEPWUI OLUEHKIA

KoadpdnumeHT KoHBepTaLMK KaHANAATOR
3bbeKTMEHOCTL NONCKa

Mpubbinb Ha OHOTO COTPYAHMKA

Al He 3Hat

B Poccun yane Bcero ucrosb3yloT TaKMe MoKa3aTesu, Kak Te-



Ky4ecTb NIepCOHaIa M CTOMMOCTh 3aKpbIThs BakaHcuu. [1o cpas-
Henuio ¢ 2011 rogom Hambosee CyIecTBeHHO BBHIPOCTIO 3HAYe-
HUE TIOJIOKEeHUsI KOMITAHUM B PEUTHHIrax padoTomaresyieid — Io-
yTH B JBa paza (B 2011 romy qaHHBIN MOKa3aTesb UCIIOIb30BAIN
15 %). Pacrer u nomnyiasipHOCTb UCCIEAOBAHUI BOBIEYEHHOCTH
COTPYIHHKOB — 3Ty CaMYIO PAaCIPOCTPAHEHHYIO Ha CETOAHSIIIIHUAN
nenb meTpuky B 2011 roay BeiOpamu 33 % kommnanuii. B Poccun
MBI TaKke HaOJo1aeM, 4To Bce OOJIbllie OpraHu3ariyii, He TOJb-
KO KPYITHBIX, HO ¥ CPEIHUX, C YUCTICHHOCThIO B HECKOJIBKO COTEH
COTPYIHHUKOB, HAUMHAIOT PEryJISIPHO TPOBOJUTH TAKKE OMPOCHI.

JLOCTUTHYTBIE Pe3yabTaThl

Komnanuu, npuMeHsomye u3mepumMble nokasaresm 3¢ gek-
TUBHOCTH, C YBEPEHHOCTBIO TOBOPAT O MOMYYEHHBIX pe3yJbTarax.
WHTEepecHo, YTO OHM MOYTU B PAaBHOM CTETIEHU KacaloTCs U MPH-
BJICUEHM 1, U BOBJICUEHUS] COTPYIHUKOB.

Kakne ocHOBHbIE MpeNMYII[eCTBA BbI MOJIYYHJIN OT CBO-
eit HR-OpenquHrosoii nporpammpi?



MpoLye NpUBNeKaTh KAHANAATOB

MoBblleHVE BOBNEUEHHOCTW COTPYAHWKOR
Mpu3HaHue B KauecTee Nyywero pabotogartena
CoKpalleHWe 3aTpaT Ha noaGop nepcoHana

Moka HuKakKx, 06 3TOM elle paHo roBopuTh
Bhile KoaddUUMeHT NPUHATAA
npepnoxeHnia o pabote

CHWMEHUE TEKYUECTN NepCoHana

Bonblue NPoLEHT BaKaHCWIA, 3aKPbIThIX BHYTPEHHI-
MW KaHOWaaTamm

YBENMUEHKE YACNa PE3IOME, TPUCNAHHBIX MO
COBCTBEHHOM MHMLMATMBE

Co3naHue cTaHgaptos anAa HR-GYHKUMK
MeHblLue BpeMeHW Ha 3aKpbiTHe BaKaHCUW
POCT BOBNEUYEHHOCTU U NPUBE PKEHHOCTH KNMEHTOB

3aTpyaHACH C OTBETOM

PocT BOBNEUEBHHOCTW KNUEHTOB
Yepes counaneHble Megna

Bo3zpocuwee BHUMaHKWe Co CTOPOHBI MHBECTOPOB

[lo cpaBHenuio ¢ cutyauuent 2011 roga 31ech cepbe3HbIX U3-
MEHEHU! HEeT, a caMoe 3aMETHOE OTHOCHUTCSI K CTaTyCy JIydllle-
ro pabotoiaresis: YYaCTHUKOB UCCIIEIOBAHU I, OTMETUBIIIHMX 3TO
MIPEUMYIIECTBO, CTajio Oosbiie Ha 11 % (1o nepBhIM IByM — ITPH-
BJIEYEHUIO KAHIUIATOB U BOBJIEUEHHOCTH — HAa 7 U 4 % COOTBET-
CTBEHHO).



TeHaeHIMN B IPAKTHKAX
JydJmux padoroaareeil

Kpome aHanMTHKM, NOITY4YEHHOM B XOJ€E MCCIEIOBAaHUM, BCE-
Ia NOJE3HO MOCMOTPETh Ha MPAaKTHKH, pealn3yeMble KOMIIa-
HUSMM, KOTOpPBIE CTPEMSTCSl CTaTh JIy4YIIMMH padoTodaTes-
MU. AHAJIM3UPYS MPOEKTHI, IpeacTaBieHHble Ha «IIpemuio HR-
O6pern» B 2013 romy, MOXHO BBIICIUTH CIIEIYIONTNE TEHICHIHH.

*Y, Y uemie pa3 Y: pazHble OAXO/bI K POPMBI pabOTHI C MO-
JoAexxHou aynutopuen. Pamyer, 4yTo rpaMoTHble ¥ 3(PPEKTUB-
HblE MHULIMATUBBI 11O NIPUBJIEYEHUIO CTYAEHTOB U BBIITYCKHUKOB
nokasanu He Tonbko 6anku, FMCG u UT-kommanuu, HO U Ipo-
U3BOJICTBEHHBIE, a TAK)KE PO3HUYHBIE, KOTOPBIM ClIOKHee pado-
TaTh ¢ AaHHOW aygutopueid. [Ipu 3ToM ObLIM yUTEHBI HE TOJIBKO
0COOEHHOCTH TOKOJIEHHUSI B LIEJIOM, HO U XapaKTEPUCTHUKU IIeJie-
BOU ayTUTOPUH, BAXXHOU JIsI TOTO WJIM MHOTO padoTtoyaTeis. Boi-
60p KaHAJIOB U UHCTPYMEHTOB JIsl B3aUMOJEUCTBUSI OCYIIIECTB-
JIAJICA € YYETOM Ha3BaHHBIX NO3ULIUM.

* K pesynbrary uepes KynbTypy. Kommnanum passBuBaior Kop-
MIOPATUBHYIO KYyJIbTYpY, HAIPABJICHHYIO HAa JOCTUKEHNE BBICOKMX
pe3ynbTaToB. [IpoeKThl O pa3sBUTHIO KOPIOPATUBHOU KYJIBTYPBI
MBI BUJIUM KaX bl TOJ] 1 B OOJIBIIIOM KOJIMYECTBE, HO B 3TOT pa3
OHHU C(POKYCHPOBAIIUCH HE MTPOCTO HA TPAHCISLIUY LIEHHOCTEN 1
TPaJULIMM, & HA OPUEHTALMHU HA BHICOKUE TOCTUKEHUS.

* Hoseli1 cranapt npoekroB KCO (koprniopatuBHasi colyaib-



Hasi OTBETCTBEHHOCTh): MAaKCUMaJIbHasl BKJIIOUEHHOCTh COTPY/I-
HUKOB, HECTAHJJAPTHBIE PEIIeHN I, B3aUMOCBSI3b 33/1a4 OU3Heca 1
oOmiectsa. Jlydiue paboTonaTesu He MPOCTO BKJIABIBAIOT CPE/I-
CTBa B OJIAarOTBOPUTEJIbHBIC TIPOEKTHI, a IAI0T BO3MOXKHOCTh CBO-
UM COTpPYAHUKAM IPOSBUTh UHUIIMATUBY U CTaTh €€ IJIABHBIMU
JEUCTBYIOIIMMU JIMIIAMMU.

o l'eiimucpukarus ayis perrennss HR-3amau — 310 rimodanbHbIi
TPeH, KOTOPBI Ha POCCHICKOM pBIHKE TOKa JIMIIL Habupaer
000poTH. Peam3oBaHHBIX MTPOEKTOB HE TaK MHOT'O, HO OHH JI0-
CTaTOYHO MHTEPECHBbIE U pe3yJbTaThBHbIE. [[aHHBIA MTOAXO] Ha-
BEPHSIKA JKJIET YCHEITHOe pa3BUTHE B OYIyIIEeM.

* HoBble TEXHOJIOTUY [1J1s1 KOMMYHUKALIUWA C COTPYAHUKAMU U
kaHgunatamu. Kanassl u ¢popMbl KOMMYHUKAIIUKU CETOAHS CTPe-
MUTEJIBHO MEHSIOTCS, YBEJTMYUBAETCS POJIb COLIMAIIBHBIX CETEH,
BU3yaJIM3alluM JAHHBIX, MHOTro3a1auHocTh. [lepenoseie paboTo-
JlaTeJIv ONePaTUBHO BHEAPSIOT HOBbIE PEIIeHUS JIs1 YCIIeUTHOrO
OOIIIEHHSI CO CBOMMU 1IEJIEBBIMU ayAUTOPUSAMH Ha PhIHKE TPy/Aa
Y BHYTPU KOMIAHUU.

[MonpoOHee 00 3TUX WM JAPYTMX HHTEPECHBIX MPOEKTAaX BbI
y3HaeTe B CJAENYIOIIMX pa3/ie/iax KHUTH, MTOCBSIIEHHBIX MPAKTU-
ke HR-6penaunra B Poccum.



HR-0peHJUHIOBbI€ MPOEKTHI:
OT CTPaTernu K pe3yJjbTaTy

MarepuaJbl, IpeAcTaBIeHHbIE B 9TOI KHUIe, KOMIIAHUY TIOJI-
roTOBWIM crnienyanbHo aist ydactus B «IIpemun HR-Openn
2013». Jlyumue npakTUKU HOJNYYWIM BBICIIAE HArpajbl, MOMI-
TBEPKJAIOIINE UX aKTyaJbHOCTb, COBPEMEHHOCTh (TIOPOM Aaxke
VHHOBALMOHHOCTB) 1 3(p(PEeKTUBHOCTB. B 3TOM paszzaene g npea-
Jlaraio BallleMy BHUMAaHHWIO WHTEPBBIO C HEKOTOPHIMHU TMOOEIU-
tessamu [Ipemun, KoMaHIaMK U pyKOBOIUTENISAMH, CyMEBLIMMHU
peaM30BaTh CaMble IPKUE U YCIIEIIHbIE TPOEKTHL. lymaro, Jio-
6oMy npohecCHOHATY TOJIE3HO M MHTEPECHO Y3HaTh, KaK POXK-
JAIOTCS] HOBBIE UJIEN, KAK TOJY4YUTh MOLAECPKKY PYKOBOACTBA U
COTPYJHUKOB, KaKk pa0oTaTh B YCJIOBUSIX OIPaHUYEHHBIX pecyp-
COB U CXKaThIX CPOKOB, a KPOME TOro, O/MKe MO3HAKOMUTBCS C
KOJIeTaMy, TOOMBIIIMMUCS BbICOYaUIIMX pe3ynabratoB. Co cBo-
il CTOPOHBI XOUy CKa3aTh OTPOMHOE CITacu00 BCEM YYaCTHUKAM
VHTEPBBIO 33 OTKPBITOCTh, TOTOBHOCTD JEJIUTHCS OMNBITOM M UC-
KPEHHIOI0 JIIDOOBH K CBOEl padore.



1. Jlyumve mpakTHKM U3 MEPBbIX

PYK: HHTE€PBbIO ¢ MO0eUTEISIMH
«IIpemun HR-0peng 2013»

®YTBOJIbHBIN KJIVE «IITAXTEP» (IOHEIK)’

IMPOEKT: «<BPEMEHHBIN ITEPCOHA.T
- IHHOCTOAHHOE KAYECTBO»

®yT00T — 3TO HE TOIBKO JIIOMMAast UTpa MUJJTMOHOB OOJIe/Th-
IIMKOB, HO U CEPhe3HBbIN Or3HEC. YTOOB CIOPTUBHBIN MPA3HUK
COCTOSIJICS, TPYIATCS THICSIYM JIIOAEH, KOTOphIe OTBEYAIOT 32 pa-
00Ty cTaiMoHa U KJ1y0a, IPUYEM MX MPUBJIEKAIOT BCErO HECKOJb-
KO pa3 B Mecsiil. Kak oqHOBpeMeHHO 00eCTieuuTh BHICOKHIA YPO-
BEHb CEpBHCA U yIepXaTh BPEMEHHBIX COTpYIHUKOB? [lenapra-
MeHT niepconana @K «Illaxmep» Haien 3(pheKTUBHOE pellieHne
JaHHOU MPOOJIEMBI.

N OK «Illaxmep», 1 ero fomamHui ctaauoH «Jlondacc Ape-
Ha» — OM3HeC-CTPYKTYphL. [ TaBHBIE yCTIOBHS AJ1s1 ycrexa — Crop-
TUBHBIE PE3YJIbTATHl M rOpsTyast JJIOOOBb OOJENbIMKOB. MIMeHHO

7 30010 B HOMMHAIMH «MHup».



UX UHTEPEeC U MPUBSI3aHHOCTh OOECTIEUMBAIOT CTAOMIIBHOCTS JI0-
XOZIOB, TOSTOMY IJIaBHAS 33/1a4a TMEepPCOHAa — OKa3aTh UM pa-
JYIIHBIA TIpUEeM, TapaHTUPOBaTh OE30MACHOCTh U TIOPaJOBaTh
BHUMAaHUEM, YTOOBI JIIO/IA 3aXOTENIU MPUITH CHOBA.

BakHast 0COOGHHOCTbh KOMIIAHUW — OOJIBIIION INTAT BpeMeH-
HBIX PaOOTHUKOB, MPHUBJICKAEMBIX Ha BpeMsl MpoBeAeHust PyT-
60npHBIX MaTueit. UtoOsr oocysxuth S0 000 rocreii, Tpedyercs
ot 1300 go 2100 4gesoBek. 3a4MCIATH, UX B IITAT HA [MOCTOSIH-
HOW OCHOBE 9KOHOMHUYECKHU HelesecooOpa3HoO, HO HeoOXoaumMa
YBEPEHHOCTb, UTO JIOJIY BHITIOJTHSAT CBOIO pab0Ty B COOTBETCTBUH
CO CTaHAapTaMH OOCITY)KUBaHMSA Kjlacca «UT». [1Jist Toro Obu1
CO3JIaH MyJI BPEMEHHOI'O NEPCOHANA — MPABUIIBHO MOA0OPAHHBIX
¥ XOPOIIO 0OyUYEHHBIX JTIOJIeH, TOTOBBIX paboTaTh B (pyTOOTHHOM
Ki1yOe Bcero 25 Hel B rofy.

Bech miporiecc pa3aenviiv Ha MsTh BaXXKHBIX IarOB U 1O KaX-
JOMY U3 HUX THIATEJbHO CIUVIAHUPOBATIM MEPOTPUSITHS:

* TIOMCK, TIOI0O0P M I1eJIeBOM OTOOP MepCcoHaIa;

* cUCTeMHOe 00y4YeHHe NePCOHANA;

* CHCTEMa OIIEHKM KavecTBa CepBHCA, MPOBOANMAS METOIOM
«TaMHBIA MOKYIATEJIb» Ha KaXJIOM MaTue;

* cUCTeMa CTUMYJIUPOBAHMS, OPHEHTUPOBAHHAS HA TTOOIIpe-
HIE 32 COOMOEHNE BBICOKMX CTaHIApTOB Ka4eCTBa 0OCTyKMBa-
HUS;

* TIpUOOIlIeHNe BPEMEHHOro MepcoHasla K KOPHOpPaTUBHBIM
HEHHOCTSIM M YYaCTHIO B KOPIOPATHUBHBIX MEPOITPUSITUSIX KITyOa.

Pe3ynbTaThl IpOBEICHHON PaOOTHl MOXKET OIEHUTh KasKIbIi



roctb. KIIMeHTOOpHEHTMPOBAHHOCTh BPEMEHHBIX COTPYIHUKOB U
UX JIOSUTBHOCTB K KJTyOy IIPEKPAacHO YyBCTBYIOTCSI BO BpeMsI Mar-
yeid. Bee, KTO X0Ts1 Obl pa3 noowiBaj Ha «[loHOacc ApeHe» B Ka-
4ecTBe OO0JIETIbIIMKA, TOBOPAT 00 0c000ii aTMOochepe rocrenpu-
MMCTBa Ha CTaJIMOHE, OLIYIIEHWH Oe30MacHOCTH U KomdopTa,
JKEJIAHUU BEPHYTBCA. IDTO 3HAUUT, uT0 PK «Illlaxmep» ynanoch
BBICTPOUTD HYXKHYIO CUCTEMY YIIpaBJIeHU s BPEMEHHBIM [IEpCOHA-
Jom!

Wutepsbio co CBeTianoii Cro00asIHIOK , TUPEKTOPOM Jie-
naprameHnTa nepconana @K «llaxmep».

— CpeTi1aHa, KaK poaWJIach ujes NpoeKTa?

— IlpumepHo 3a Tpu Mecslia 1O OTKPBITUS CTaHOHA
«Jlonbacc ApeHa», KOrja BpeMEHU OCTaBajJoOCh COBCEM
HEMHOTO, MBI IOCTaBWJIM Iepel coOoi 3agady HaOparh
BPEMEHHBIIl TepCOHAN, TMpUYEM cAelaTh 3TO OBICTPO,
KPacuBO U HEJIOPOTo.

Bonenpmykn — ofHa M3 IIABHBIX LEHHOCTEM Hallen
KOMIIAHMM, W Mbl 3HAJIM, 4YTO MPOCTO MPEAOCTABUThH
olpe/ieJIeHHOe KOJIWYeCTBO JmoAel [uisg olecrevyeHus
(banaToB BCceM HeOOXOAMMBIM HefOCTaTO4HO. Jlaxe
HaOpaTh W OOYYUThb TEpPCOHAT — JIMIIb YacTh PaOOTHI.
Hexonuim u3 Toro, 4to OONEJbIINKY HYXKHbBI IBE BELIU —
6e30MacHOCTh M KOM(DOPT, a 3HAUUT, Te, KTO OOCITyKMBAET
MEpONpHSTHS, JOJIKHBI 00ECTIeYrBaTh BHICOKHMI CEpBUC.

BpemeHHbIe COTPYIHUKH 3aJ€CTBOBAHBI BCETO 25 qHEN
B TOfy; 3aJ0KUTh B HX CO3HAHME CTaHAApPTHl HaIleH
KOPIIOPATUBHOM KYJIBTYPbI, KaK 3TO MPOUCXOAUT B Cpefe
IITaTHBIX PAOOTHUKOB, HenpocTto. IlosaTomy MBI peruiu



M3HAYAJIbHO HACTPaWBaTh JIIOAEH, KOTOPBIX HaOupaem, Ha
KJINEHTOOPUEHTHUPOBAHHBIN CEPBUC.

Ho Bosnukiia mpobnema: B 2009 rogy Ha VYkpaune
0 KJIMEHTOOPUEHTHPOBAHHOM CEPBUCE M O TOM, KaK emy
YUUTDH JIOAEH, CHEHATUCTBI 10 MEPCOHANY UMENTU O4YeHb
CMyTHOE MpejcTaBienre. HUKTo He 3Hal, Kak pa3padoTarh
Y BHEJIPUTH MTPOEKT TAKOTO YPOBHS 32 KOPOTKOE BPEMSI.

— C 4ero Bl Hauaimu? Kakum 0bL1 nepBbiil dTan
padoThI HA/J MPOEKTOM?

— Bce Hauvasmoch ¢ ToOMCKAa TOAPSATYMKA, KOTOPBIHA
noMor ©Obl HaM  BBICTPOMTb  CUCTEMY  OOyYeHUs
BPEMEHHBIX COTPYIHMKOB. MBI TpOBeNu OOMIMPHBIN
TEHJEP U IO €ro MTOoraM BBIOpaIM OJHY KOMIIQHUIO.
UYro KacaeTcsi HEMOCPeACTBEHHO Noxdopa MepcoHala,
MBI PaclpoOCTPaHWIM  HMH(MOpPMALMIO HAa  MECTHBIX
NnNpeanpudaTudx O TOM, 4YTO HIIEM COTPYJHHUKOB C
BPEMEHHOM 3aHATOCThI0. KpoMe Toro, 1anu oObsBIeHNS B
BBICHIMX YYEOHBIX 3aBEJCHUSIX, HO TJIABHBIM MOJICTIOPbEM
B mporecce Habopa cramu capaganHoe paguo u CMMU.
Mpbl ObUTM YECTHBI C TIEPBOrO [HS W [ABAJHM TOJHYIO
MHPOPMAIIMIO O TOM, CKOJbKO OyayT 3apabaThiBaTh
BpPEMEHHBIE COTPYJHUKH, KaKue TpeOOBaHUs K HUM
npeabsBisiiorcss u T. O, Jake cHam  uibM 0
Houbacce, craguone u kiyoe «[llaxmep». Takoi nogxon,
HEJIbI0 KOTOPOro OBbLJIO SMOIMOHAIBHOE BO3EHCTBHE Ha
MOTEHIMAIBHBIX KaHJUJATOB, IPUHEC CBOM IIONHL. B utore
BCE cpadoTao: COMcKarean OYKBaJIbHO CTOAT B OYEPEH,
4TOOBI padoTaTh y HAC.

— Bpum Jm y Bac coMHeHHsI B BBIOpaHHOI



cTpaTeruy Ha mepBom 3Tane padoTbi? Bee-taku peun
HJeT 0 BpeMEeHHOM IepcoHaJIe...

— Hukakunx comnenuii He Obut0. Pa3Be 4TO BO3HMKIIN
CIIO)KHOCTU C COTPYAHUKAMHM, KOTOpble OOCITyXKHUBAIU
OOJIETIBIIIMKOB HAa CTAPOM CTaJIMOHE W BBIMOJHSUIA CBOIO
paboOTy HEeKaueCTBEHHO, YTO HA3bIBAETCS, CIYCTS PyKaBa.
[Mpumiock MpOBECTH OTCEB, B pe3y/lbTare 4Yero Mbl
octaBuin He Oonee 10 % mozelt, a 3aTeM HaOpav HOBBIX,
00y4MJIM MX ¥ MOTUBUPOBAJIH.

Bo Bpems 3amycka mpoekrta riiaBHas mpooOieMa Obuia
CBSI3aHa C TEM, YTO MPUXOAUIIOCH padOTaTh HeleNsIMU Oe3
CHa M OTAbIXa. DTO camoe Tsikesoe ucnbitanue! Toraa xe
Mol 3anyctiii CRM u «1C», OGnaromapst yeMy vMeId Ha
pyKax mogpoOHY0 MH(POPMALMIO O KakKIOM COTPYJHUKE
C MOMEHTA €ro MPUHATHS Ha padoTy, BKJIOYas pabouuii
nepuos 1 orviaty Tpyna. K cioBy, mpuiuioch M3MEHUTh
HACTPOWKHU B ITUX MpOrpamMMax, 4ToObl alanTUPOBaTh UX
IO/ HAIlIY HYK/IBL.

— Korga Bbl mnonsum, 4ro 3@cexTuBHEE
peaan3oBbiBaTh  NpoekT  coOcrBeHHoii  HR-
KoMaHon?

— JIna Hac paboTa ¢ MOApAIYMKOM Obula Obl OYEHb
BBITOJJHOM, HO CTOUT MOMHUTh, YTO Mbl HaXOIUMCSl HE B
Mockge, a B [oHenke. 31ech MpoBaiiepoB, CIOCOOHBIX
peliaTh MPOEKTHbIE 3a/1a4d TAKOTO YPOBHSI, B MPHHIIUIE
He CylecTByeT. Mbl NbITAIMCh HAWTH HMX Ha pHIHKE,
Aaxe cenand TpeyIoKeHUue OTIEbHBIM KOMIaHUSIM —
co3math y ceOs HampaBieHue pabOThl C BpPEMEHHBIM
nepcoHasioM. HekoTtopble U3 HUX OTKJIMKHYJIMCh, HO KOTJa



MBI TIOACYUTAIT CTOMMOCTbh HaOopa UX pPyKamH, TO BBIIILIA
Ha CJIMIIKOM KPYITHYIO CyMMY, TOSTOMY BCE€ CENaIi CAMH.
[ToznHee BBISICHUIOCH, YTO KaX[IbI YeJIOBEK OOOIIeNCs
HaM B 6 JI0J1apoB, M Telepb y HAac €cTh CBOSI CHUCTEMa
Ha0Opa M MOArOTOBKYM HACTABHUKOB.

— CkoJbKO 4YeJIOBEK IMOJeP:KUBAET CHCTEMY
PadoTHI ¢ BpeMEHHBIM MEPCOHATIOM?

— Ot6opoMm, BeieHHEM TOKyMEHTAIIMU 1 OpraHu3aIeint
TPEHUHIOB 3aHUMAIOTCSI ceMb 4esioBeK. CamMy TpeHMHIu
IIPOBOAAT KOOPAMHATOPBI HarpasiieHUd. Mbl BCTpedaemcs
C BpEMEHHbBIMU COTPyIHMKaMu pa3 B  [MOJIroja:
00Cyk/1aeM TeKyIIle BOIIPOCH U TpodIieMbl (DyHKITHOHATA,
KOppeKTHpyeM HporpamMmsbl. [Imoc MUHUMYM TpH-4YeThIpe
pasza B rop MpoOMycKaeM BCE TPH THICSYHM YEJOBEK uepes
TPEHUHTOBBIE PO PAMMBI.

— VnomsiHyTble BaMH KOOPJAMHATOPbI BBIPOCJIHU
W3 4YNCJA BPEeMEHHbIX COTPYJHHKOB WJIM Bbl HX
Mo I0MpaJM OTAeJbHO?

— Mmbl BeIOMpanM W3 CBOMX COTPYAHHUKOB JIOICH,
KOMITETEHTHBIX B TPENOJABAHUM W BEICHUM JIAAEPCKON
paboTHI, a 3aTeM MX 00ydYasid — POBOIVIIM TPSHUHTH JIJISI
TPEHEPOB.

- Hackoabko CTaOMIbHA KOMaHJa
KoopauHaTtopoB? OT 1@mpoekTa K  IPOEKTY
CHeNuaINCThl MEHSITCS?

— MpBl uMeeM €0 ¢ MOCTOSIHHO 3aHSTBIMH JIIOIbMU.
I'naBubiii TpeHep, Haranbs MBaHeHko, ceiluac mpOBOIUT
TPEHUHTH /ISl HAMX MapTHEPOB, MPUEXABIINX U3 Pa3HbIX
crpad mupa. OHa — koopauHatop LleHTpa 1o TpeHMHIOBbIM



MporpaMMam.

CTOUT OTMETUTD, YTO MBI y/IeJisieM OOJIbIIIOe BHUMAHUE
KOOpIOMHATOpaM, paboTalolMM ¢ TaKOW —Kareropuem
BPEMEHHOIO TEepCOHasa, Kak paboTHUKU dactdyma.
Kcratn, o mepconane u3 cdepbl OBICTPOro MNHUTAHHUS.
CHayama Mbl TOJB30BAIUCH  YCIyraMd — KOMIIAHUU-
MOAPSIAYMKA, HO, KOrJa BBISICHUIOCh, YTO €€ CEpBUC
HE COOTBETCTBYET HAlUMM CTaHjapraM, MpUILUIOCh
niepey4rBaTh COTPYAHUKOB U IOTSATUBATH UX JI0 TPeOyeMoro
ypOBHS1. MBI pa3pad0Tajiv TPEHUHIOBbIE 1 MOTUBAIIMOHHbIC
MporpaMMbl MMEHHO JJisi STOH TpyMIlbl BPEMEHHOIO
NIepCOHaJa, MPeCTABUTEIN KOTOPOH IOTyYaloT HE YaCOBYIO
CTaBKY, a MPOLIEHT C MPOAAK.

— Kakne riaBHble HHCTPYMEHTBbI MOTHBALMHU
JUISI MAaccoBOro IEepPCOHAJa MOMOTalT JT00UTHCS
KJIMEHTOOPHEHTHPOBAHHOCTH U BBICOKOI0 KayecTBa
pa6oTnI?

— Hamy cucremy MoTHMBanMy He Ha30BElLIb CIOKHOM.
Y Bcex COTpYIHMKOB €CThb CTaBKa, HE3aBUCHUMO OT
acpdexktuBHOCTH padoTel. Kpome Toro, cymectByer 25-
IIPOLICHTHAs TIpeMUsA, KOTOpas BBIIUIAUMBAETCH, €CIU
YeJIoBeK COOMIOAET YETKO MPOMUCAHHBIE U OTpa0OTaHHBIE
Ha TPEHUHrax CTaHJApThl KadyecTBa. Mbl CO3HATEIBbHO
OTKa3aJIMCh OT cucteMbl TpacdoB. Jlioau 3HaI0T, 4TO U Kak
JOJDKHBI JIeNiaTh BO BpeMsl Marya, uX padoTy MpOBEpSIOT
«TaliHbIe TIOKymatenw». Ecam mpobieM Her, YeloBeK
(Hanpumep, cTioapa) nomayvaer B cpegHeMm 25-35 % ot
CYMMBI, KOTOpYIO 3apabarbiBaeT 3a MaT4. UTOOBI MOTyYUTh
IIPEMMIO, BCErO-HABCEr0 HaJO KAauyeCTBEHHO BBINOIHATh



cBo0 pabory. Kpome TOro, Mbl BBelU JOMOTHUTEIHHBIN
MOTHBHUPYIOIIHIA (haKTOP, CTABIIHI HHCTPYMEHTOM OOpPbObI
C TEKY4eCThIO: €CJIM COTPYTHUK oTpadotan 80 % ot odiero
yycjia MaTyed W He TMOJIyuyusl HapeKaHWd IO KayecTBY
cepBuca, TOKa3an ceOsi OTIMYHBIM HACTABHHKOM, €My
BBIIIJIAYMBAIOT Pa30BYIO IPEMHUIO.

— VYuuThiBasi HEraTHBHBIH ONBIT PadoTHI ¢
MEePCOHAJOM HA CTapoOM CTaJHOHE, BBl C/eJaJH
aKIeHT Ha JUYHOCTHBIX KavyecTBaxX, HACTpoe M
EHHOCTSIX Ha0HpPaeMbIX BpeMEeHHbIX COTPY/IHUKOB?

— CerogHst Mbl OTOMpaeM BIOJHE HOPMAJBHBIX U
aJIeKBaTHBIX Jiofieid Oe3 mpobneM, a OOJBIIMHCTBO
COTPYIHMKOB, paOOTABIIMX HA CTAPOM CTAJIMOHE, He
COOTBETCTBOBAJIM ITPOCTHIM MapameTpaM. OOBCHSIETCS ITO
TE€M, YTO WX MOAOOPOM 3aHMMAJIUCh HE MBI, & BJIAJIEIbIIbI
npekHero oObekTa. PaHbllie oTOMpany MepcoHasl cpenu
TeX, KTO JoOUT (yTdoN; cefiuac Ha MO3UIMH CTIOAPAOB
MBI IPUHUMAEM JIOJCH, KOTOpbIe He sIBJIAIOTCS (paHatamMu
9TOr0 BHJA CIIOPTA: BO BpPeMsl Marda COTPYIHHK IOJKEH
BBITOJTHSATH CBOIO padoTy, a He CMOTPETh Ha TIOJe.

OcoObIx  TpeGoBaHMM K  KaHAMOATaM Mbl  He
NpeAbSABIsEM, Ui KaXIOW IMO3WIMU €CTh CBOM, YETKO
NpONUCaHHbIe YCIOoBHs. Tak, COUCKaTeab Ha TMO3WIIUI0
«XOCTeC» JOJKEH XOPOIIO BJAJIETh AHIIMICKUM SI3bIKOM
U o0najath MPUATHOW BHENIHOCThIO. Ecim pedb uuer o
MApKOBIIMKAX, OHU OOSI3aHBI 3HATh TpPaBUJIA TOPOKHOTO
JBWXEHUSI M YMETh BOIUTH aBTOMOOWJIb. Biiaromaps ydery
TaKMX TOHKOCTEH Mbl JOOMIMCH TIPEKPACHOI aTMocdepsl B
KOJUICKTHBE; Y HAC OUEeHbB JPYXHbIEe peOsiTa, OHU ITPEKPACHO



JMagaT Mexay codoil. HaBepHoe, 3TO CTalio BO3MOKHBIM,
MOTOMY YTO MbI CAMHU YECTHBI C JTIOJbMH U BBHITIOJIHSIEM CBOU
00s13aTeNIbCTBA.

— Kak BBl TpaHciupyeTe IJIIOCHI KOHKPETHOI
Pa6oTHI [JUIsl pa3HbIX BO3PACTHBIX KaTeropuii?

— MbI He opueHTHpyeMCsl Ha BO3PACTHBIE KaTErOpHH,
a JenaeM CTaBKy Ha OIpeJeieHHble TpeOOBaHUSI.
Yacto roBOpMM O BBICOKMX MAaTepusix, IMOTOMY YTO
OTKpBITHE CTaIuOHa IS JJoHelKa — COLMAIbHBIN MPOEKT,
NPUYACTHOCTh K KOTOpOMY camMa MO cede CHUJIbHO
MOTHBHUpYeT. DTO Hall CTAJUOH, HAll JIIOOUMBIA Kiyo
Y 3HAKOBBIA UIsi peruoHa. «Bel — Xo3sieBa CTajuoHa, —
rOBOPMM Mbl B Hayajie KaxJoro TpeHuHra. — lloatomy
BeuTe ce0sl Kak X03sieBa. BoJeNbluKy — Hali JOporue
TOCTH, KOTOpbIX HaJ0 KauyeCTBEHHO M TOCTENPHUUMHO
00CITy KUTb».

— Kak BbI 0TOMpaIN NJI0OMAAKHN ISl pa3MelleHusI
PEeKPYTHHIOBOM peKJaMbl?

— M3HauasibHO 3TO OBUIM JIMCTOBKH, KOTOPbIE pa3/iaBaii
Ha YIWIAX, 3aTeéM Mbl HAa4Yajdd TPOBOOUTH pEKJIaMHbIE
kamnannt B CMU u pabGortare ¢ npeanpusarusmu. Ho
cpaboraim ymib pekidama B CMU (B onpesesieHHBIX
W3IaHUAX 10 TPYIOYCTPOMCTBY) M capadaHHOe paauo, a
BOT MHTEPHET JaJ1 HEBBICOKHE PE3YJIbTaTHI.

CeromHsi Mbl He pa3MellaeM pekiamy, Tak
Kak He WCIObITHIBAEM  HUKAaKUX  TPYJHOCTEH ¢
IIPUBJIEYEHUEM BPEMEHHOIO NepcoHasia. TenedoH Harero
PEKPYTHHIOBOTO LIEHTpPAa IOCTOSIHHO pa3pblBaeTcsi OT
3BOHKOB JIIOZIEH, XKeJaloUX YCTPOUTHCS K HaM Ha paloTy.



Bcem couckarensm wmbl ToKazeiBaeM ¢dwibM 0 @K
«lllaxmep» n «JlonOacc ApeHe»; POBOTUM Ipe3eHTAIH
U paccKas3biBaeM 00 OTKPBITHIX MO3UIMSIX, YTOOBI KaXKIbIA
MOI' caM OIpeAeNuTb, YTO €My HHTEPEeCHO — WITU B
cTioapisl WM Ha actdyi.

B 2009 u 2010 romax Mbl IpUBJIEKAJIN KaHAWAATOB
MaccOBO, ceiluac ke Takou (hopMaT yxe He akTyasieH.

— Bbl mpoacuMTamM  NPOLEHT BpPeMEHHBIX
COTPYAHHKOB, KOTOpPble NPUILJIHA N0 PeKOMeHIaluH
3HAKOMBIX?

— Ha konen, mepuona mogdopa Takue COTPYIHUKHU
coctapisiim 43 %.

— B kakoM KoJin4ecTBe MePONPUATHI IPUHIMAIOT
ydyacTie BpeMeHHble COTPYIHHKHN?

— B cpennem peub uzger o 70-80 % meponpusITUN.
EcTb BO3MOXHOCTh TIOMEHSITHCSI CMEHAMU WJIM TIEPEHECTH
Ha CJeyIoUMid pa3, 4TO aKTyaJlbHO AJisl CTYAEHTOB BO
BpeMsl 9K3aMEHAIIMOHHOM cecCUM. XOTs Hallli COTPYJHUKHI
CTapaloTCsl He MPOIYCTUTh OYEPEAHON MaTd, JUIsl HUX 3TO
Ba)KHOE COOBITHE U BO3MOKHOCTbH M0/13apadOTaTh.

— Bbl Opaju BpeMeHHBbIX COTPYAHUKOB B IITAT Ha
MOCTOSIHHYI0 padoTty?

— OpHO M3 HAIMX KOPHOPATUBHBIX MPaBUJ IJIACUT:
CHauajia Ha JoOyl0 TMO3UIMIO0 TPOBOAWM BHYTPEHHHIA
KOHKYpC Cpeaud cOoTpyaHuKOB. Ecimm He Haxogum
MOIXOASIIEr0 KaHAWAaTa, MPOBOOUM KOHKYPC Cpeau
BPEMEHHOI0 TepcoHajla M JIMIIb MOCIe 3TOr0 HaYMHAEM
MOVCKY Ha BHEIITHEM PbIHKE.

Sl Mory mpuBeCTH PUMEP YCHEITHOTO KapbepPHOTO POCTa



BPEMEHHOT0 pabOTHUKA. B MoeM JenapraMeHTte TpymuTcs
MOJIOJIOM YEJIOBEK, KOTOPBI KOI/1a-TO MPUILIET B KOMITAHUIO
B KauecTBe cTioapaa. Co BpeMeHeM OH CTasl cynepBai3epom
CTIOAPIOB, a IOTOM WU CTapuiMM Yy IPOMOYTEpOB —
COTPYIHHUKOB, KOTOPBIE MPOJAIOT KAPTOUKU Oe3HATMYHOTO
pacuera. Ha 3Toii IOJKHOCTH OH padOTaeT 10 CUX MOp U
YCHEUIHO COBMEUIAET €€ C MO3MLMEN aHAJIUTUKA B MOEM
aenapraMenTe. K cioBy, 3TOT MOJIOZON YeOBEK MOTY4HI
9KOHOMHYECKOe 00pa30BaHME U B COBEPILEHCTBE BIIAJIEET
AHIVIMICKUM SA3bIKOM. U 3TO HE €IMHCTBEHHBINA ITOIOOHBIN
ciyJail.

— IloBausiyia i ycnemHasi pa6oTa ¢ BpeMeHHbIM
IIEPCOHAIOM HAa HHTepec K BaKaHCUsIM Ha
MOCTOSIHHOM OCHOBe?

— Curyanusi AedcTBUTENbHO H3MeHWJach. Haxoauthb
XOPOIIHNX CIEIUATIMCTOB CTAJI0 MPOIIE, U KEJNAIIUX Y HAC
padoTtath Hemato. 51 padoTaio B kommanuu 10 JeT v moMHio,
Kak Bce HaumHaiock. CopMHUpOBaHHAs KOMaHIa — BOT
npuurHa ycrexa npoekra. C HaMu paOoTaloT JIIOIU, Ube
NPU3BaHKE — MOAOUPATh ¥ 00YYaTh XOPOIIUX COTPYAHUKOB.
Korpma OGnmarogaps UM KaHAMZATH MMOHMMAIOT, YTO MOTYT
NpuiiTH B «lllaxmep» Ha XOPOIIYIO 3apIljIaTy U UHTEPECHYIO
BpPEMEHHYIO paboTy, 3T0 MOTUBUpYeT. HecydaitHo mpoekT
TUPAXUPYETCsl B psifie CTpaH, MHOTHME NEePEeHHMAIOT Hall
oIbIT. B yacTHOCTH, OBUTH 3aIIPOCH! HA CHCTEMY BHE/IPEHUS
KJIMEHTOOPUEHTHUPOBAHHOTO O0yUYEHHUSI.



Oobn?®

INIPOEKT: «bPEH/{ PABOTO/IATEJIA -
®OKYC HA YIEPKAHUE COTPYJIHUKOB»

Ha cerogusmmmii nenb OBU (Poccusi) — KoMaHa U3 Oojiee
yeMm 5000 coTpygHMKOB B 23 ropojax M TpeX 4YacOBbIX MOsI-
cax. [I7s HacC BaXXHO COXPaHUThH MPOPECCUOHATBHYI0 KOMAaHITY
B YCJIOBUSIX BBICOKOW KOHKYpPEHIIMM Ha PhIHKE Tpy[a, a TaKxke
CBOEBPEMEHHO 3aKPbIBaTh BAKAHCUU BHOBb OTKPBHIBAIOLIUXCS I'H-
NepMapKeTOB KaHJUIaTaMUi, MOTUBUPOBAHHBIMU Ha CEPhE3HYIO
u pymrtensHyo padoty B cepe DIY (Do It Yourself — «cnenait
cam»), UHBECTUPOBATh B MX ajanTaiuio u odyuenue. Iljist pe-
IIEHU S 9TUX cTparernyeckux 3aaa4 B 2013 romy Mbl 3amycTuin
npoekT «bpeHn padoromarens — pokyc Ha ynepkaHUe COTpy/-
HHUKOB».

KimoueBasi 11e/1b — MOBBICUTH y3HaBaeMoCTh OpeHna OBH Ha
pbIHKE Tpy[a, CTaTh JydluM padotonarenieM B cermente DIY.
DTO JOATOCPOYHBIM KOMIUIEKCHBIM IIPOEKT, B paMKaX KOTOPOTO,
MIOMHUMO TIPOYETro, ObLIM PEIeHBI CIISTYIONIHe 3aa4n:

* TIOKa3aTeJib TEKYy4eCTH MepcoHasa CHUxeH ¢ 63,5 % B 2012
rony 110 45 % B 2013-wm;

8 3omoto B HoMuHAMK «CTOoIuIa».



* [I0Ka3aTelib TEKyUeCTH MepCoHalIa Ha UCTIBITATEIbHOM CPOKE
cHukeH ¢ 37 % B 2012 rogy no 20 % B 2013-m;

* S5KOHOMM I OIO/IKETa Ha MOI00P 1 a/IaNTaIlUI0 HOBBIX COTPY/-
HuKOB B 2013 romny cocrapmia 8 400 000 pyoOneii;

* 3a CYeT MOBBIIIIEHUsI y3HABAeMOCTH OpeHjia padboromares
OBH ynanoce CyleCTBEHHO YBEJIMYUTh «BOPOHKY» KaHAWIATOB
1 B 2013 rogy coxpaHUTh CTOMMOCTh TIONOOpa M 00yUYeHHUs Ofl-
HOTO HOBOT'O COTpyJIHMKa Ha ypoBHe 2012 roma — B pazmepe 25
450 pyOneit.

O ToMm, Kakum# ObUTM TIPEATIOCBUTKY MPOEKTa, KaKk pa3pada-
ThIBAJIACh CTPATErvs €ro peaju3alvy U Kak yAajaoch J0CTUYb Ta-
KHMX 3aMeyvaTesibHbIX Pe3yJIbTaTOB, Mbl TIOTOBOPUJIM C TUPEKTO-
poMm 1o niepconany I'ro3esib 'apaeBoi, HauaIbHUKOM OT/ENA
passutus nepconana Exkarepunnon CycJjioBoi 1 MEHEAKEpOM
no noadopy nepcoHana Mapueii AjiekceeBoi.

- Kak Bo3HmkJa mjaes npoekra? Kro craa ero
HHUIATOPOM?

I'rozeus I'apaeBa: [1aBHad 3amaya otzena nepcoHana
— OBITh TIOJIE3HBIM OM3HECY, MOITOMY BCE HAIM MPOEKTHI
paboTaloT Ha pelleHHe OINpeleleHHON Ou3Hec-3a1aun.
31ech CTOMT BCIIOMHUTB, YTO TEKy4eCTb KaJpoB BCeraa
ObTa Cepbe3HOM MpoOJNeMON B JOOOH  PO3HUYHOMN
KOMITaHUM, pPadOTaIoOIIell Ha POCCUHCKOM pBIHKE. ITO
CKasbIBaeTcs Ha 3(PGEeKTUBHOCTH PabOTHI B 11EJIOM, BIeUET
3a cO0OH yBeJIMUEHNE PACXOIOB Ha PEKPYTMEHT, OOyueHue
M aJanTaluio HOBBIX COTPYAHMKOB, OKa3blBae€T OYEHb
HEraTMBHOE BIIMSIHAE HAa MMMK KOMIIAHMM Ha PpbIHKE



Tpyaa. K Tomy ke skoHOMHMYECKasi BbIrOa OT CHUKEHUS
YKClia YBOJIBHEHWM HAUIO: YeM MEHbIe Mbl HaHMMaeM
Jofied W TpaTuM JeHer Ha oOydeHWe, TeM Oojee
3(peKTUBHON CTAaHOBUTCS KOMIIaHHS, Belb OOyUeHHbIE 1
OTBITHBIE COTPYAHUKH OKA3bIBAIOT JIyUIIIMIA CEPBUC.

[TosTomMy K pelieHMI0 JaHHOM 3a/aud Mbl TOIOLUIA
CTpaTermyeckd M TMOCTaBWIM ceOe aMOWIIMO3HYIO LieNb —
craTh JydmmMm padortogateneMm B cermeHTe DIY. To ecth
B paMKax IMpPOeKTa TpeOOBaJOCh HE TOJIBKO pa3padoTaTh
MHCTPYMEHTHI 10 YepKaHHIO TIepCOHaa, HO U KOMIUIEKCHO
MOJIOMTH K  TOBBIIIEHUI0  3(PPEKTUBHOCTU  TaKUX
NPOLIECCOB, Kak MOAOOp, ajamnTalsi U BOBJIEYEHHOCTb
NepcoHaa.

Exarepuna CycaoBa: [leiicTBUTENBHO, TEKy4eCcTh
MepcoHasia co37jaeT B Mara3uHax OOJBbIION TUCKOMOPT:
Ha KaKOH-TO TIepHO] BPEMEHM OHHU JIMINAIOTCS YacTh
COTpYAHUKOB. OJJHUM U3 JOCTUKEHUI MMPOEKTa, HaBepHOE,
CaMbIM OILYyTUMBIM M LIEHHBIM [UIsl MPEKTOPOB, CTajl
MOJIHOCTBIO YKOMIUIEKTOBAHHBIH IITAT Mara3uHoOB.

— Korga Bbl Hauamm AymMaTh HajJ NPpOeKTOM?

I'' I'.: B Hekoropom cwMmbicie wujaesi Ha3peBaia
napHo. Eme B 2012 romy Mbl Bcepbe3 3alyMalluCh O
nemMorpapueckoil ime, ¢ KOTOpOil Bce padoromarenu
CTOJIKHYTCSI B Ommkaiiiiee Bpemsl. Yike ceiiuac MHOTO
aenaercsi, YTOOBl 3aBOEBATh PEIyTALMI0  XOPOIIETo
paboTonarensi M TpHUBIEYb HA BAKaHCHM MOJIOIBIX
couckaresiell. BoppOa C TekydyecThlo TepcoHala Ccraja
JIOTUYECKUM  TPOJIOJUKEHUEM HalMxX —Oojiee  paHHUX
akTuBHOCTel. B koHue 2012 roga Mel cTaiv NpoAyMbIBaTh



HepBble PEILeHUS ¥ MHCTPYMEHTHI, a O(PULIUATIBHO POEKT
craproBai B ¢espaiie 2013-ro.

— C KakuMH  CJIOXKHOCTSIMH  NPHILIOCH
CTOJIKHYTbCS Ha 3Tane mnoAroroBku? Yro 6bLI0
Tpy/aHee Bcero?

E. C.: B Hameil KoMIaHMM BCerja CyIIEeCTBOBAJ
JOCTaTOYHO BBICOKMI YpoBeHb noBepusi k HR-otnmeny,
a BBICKa3aHHBIE UM WJIEM XOPOIIO BOCHPUHUMAIIUCH U
YCIIEIIHO BOIUIOIAJNCh B XM3Hb. [loaTomMy B mepuon
MIEPBUYHOTO 0OCY:K/IEHUS MPOoeKTa MpodieM He Obuto. OHM
BO3HHUKJIU CITCTS []Ba-TPU MecCsilia, Ha dTare peanu3alui,
KOI/Ia Mbl HAUaJIM TPUMEHSTh NEPBbIe MHCTPYMEHTHI.

I'. I'.: Mbl 1aBHO M TECHO COTPYJHHUYAEM C OTIEJIOM
npofax, W 3TO HE MEepPBBI HAIll COBMECTHBI MPOEKT,
TI03TOMY OCOOBIX CIIOKHOCTEl C BHEJPEHUEM He BO3HHUKIIO.
Tem Gornee, OM3HEC AaBHO B Kypce, YTO 4epe3 HECKOJBbKO
JIeT PHIHOK KT AeMorpaduyueckuil KpusKc, K KOTOPOMY
Jydllle 3apaHee MOArOTOBUTHCS.

— KakoBbl 0CHOBHbBIE 3Tanbl NpoeKTa?

E. C.: IlepBbiM 3Tanom craja AMarHOCTUKA CUTYaIlWH,
B paMKax KOTOpoW Obula MpOaHAIM3MPOBAHA MOTHBALIUS
U OTHOIleHue K Openay paboromarens OBH co
CTOPOHBI JIBYX IIEJIEBbIX ayJUTOPU — JEHUCTBYIOIIUX U
MOTEHIMAIBHBIX COTPYJHUKOB KoMmIanuu. Kpome TorO,
MBI IPOAHAJTM3UPOBAIIN JIYUIIMEe MTPAKTUKU B OTPACIH IS
BBISIBJIEHUS] CBOUX CHJIBHBIX M CJIAOBIX CTOPOH.

Bropori miar — paspabotka EVP u  OCHOBHBIX
MHCTPYMEHTOB MOTHBALIMKM HAIIMX IIeleBbIX rpymnm. Bce
MEpONpUsTUS B paMKax MPOEKTa MPOBOAMIIUCH KpOcc-



(pyHKUIMOHAJILHON KOMaHIIOW OT/eNa MepcoHala U OTaela
NPOJaX HA TPEX CTAAUAX: MOAOOP, AANTAIMS 1 yAepKaHNe
COTPYIHHKOB.

CornmacHo  3TOM ke  JIOTUKe  pa3padaThiBajICs
MHCTPYMEHTApUIi: KOMIUIEKC IpOrpaMM M MepONpUATUIA
MO0  YBEJIMYEHUI0O  «BOPOHKM»  COMCKaTeled  Ha
BaKaHCHM KOMIIAaHWM, TIOBBIIIEHUI0 KadecTBa mondopa
n  3¢¢EeKTUBHOCTH  ajanTaiuu. 3arteM  MOSBUINUCH
MHCTPYMEHTBI KOHTPOJISI B BUJE OTYETHOCTH.

— Kak pa6oraer Bama cucreMa oT4eTHOCTH?

Mapusa AgaekceeBa: CucremMa OTYETHOCTU U
KOHTPOJIS, KOTOPYIO MBI pa3padoTajiy, TOMOTaeT PeryysipHO
OTCJIeKUBATh COOMIOIEHUE BCEX CTAHJAPTOB PEKPYTMEHTA U
a/IanTalyy, a TaK)ke MOHUTOPUTDH KOJIMYECTBO YBOJIBHEHHUI
Y UX [IPUYMHBIL.

Hanpumep, Mbl exeHe/IeIbHO OTCIIEKUBAEM KOTMYECTBO
BAaKaHCUM, OTKPBITBIX B Mara3uHax, 1 MMeeM BO3MOXHOCTh
ONEpaTMBHO MEHSATh MaclTad peKJaMHOW KaMIlaHWH,
€CNIM UX KOJMYECTBO MPEBBICWIIO KPUTUUYECKUN YPOBEHb
Wi HaoOopoT. ExemecsuHble MHCTPYMEHTBI KOHTPOJIS
TEKyYeCTH OTCJIeKMBAIOT 4YKCJIO YBOJBHEHMH B paMKax
KaxJoro orgena. Tak Mbl BbISABISIEM PYKOBOJUTENEH,
OT KOTOpBIX 4Yalle YXOASAT COTPYAHUKH, aHAJIU3UPyeM
NPUYMHBL M MMEeM BO3MOXKHOCTh paboTarh € HUMU
MHIMBHUIya bHO. Kpome Toro, BUIUM pyKOBOOMTENECH, B
YbUX OTAENAX M Mara3uHax TeKy4ecTb HU3Kasl, U aKTUBHO
UX HarpaxjaaeM.

- C kakumMm ueJieBbIMH ayJUTOPHUSIMH BbI
paboraere B pamMkax jJaHHoro npoekra? Cpa3sy Ju



OHHU ObLIH Bbl/IeJIeHbI?

E. C.: Kak yxe ObUIO CKa3aHO, MPOEKT HAyalcs C
JAMArHOCTUKM TEKYIIeH CHUTyallud, aHaJnW3a OTHOILIEHUS
K Openmy paboromarenss OBH co CTOpOHBI HaIMX
COTPY/IHMKOB Y TIOTEHIIMAIBHBIX KaHAUAATOB. Onupasich Ha
PEe3yJIbTaThl UCCIIEI0BAHNA, Mbl BBIISIWIN TPU KJIIOUYEBBIX
CerMeHTa.

* «Mornonple» — paOOTHHKM B Bo3pacte A0 25 JerT,
HAYMHAIONIME CBON KapbepHbI myTh. OHU TMOMHBI CUI U
aMOMIHIA, HO TP 9TOM, BO3MOKHO, €I1le He TOTOBBI C/IeJIaTh
OKOHYATEJIbHBIN KapbEePHBIN BHIOOD.

* «AKTuBHBIe» — paOOTHHKM B Bo3pacte 25-45
JIeT, KOTOpbleé MMEIOT OIBIT PabOThl MO TPeOYIOIMMCS
HaM CIE[UANTBbHOCTSIM. DTH JIIOAM TPE3BO OIEHUBAIOT
NPEUMYILECTBA U HEIOCTATKU MecTa padoThI.

* «OnbITHBIE» — PAOOTHUKH CTAPIIUX MOKOJNEHU (0T 45
JIeT), eHsme orcyTersre B ObH BO3pacTHOIO LieH3a Mpu
npyemMe Ha paboTy, OTBETCTBEHHBIE U JIOSIIbHBIE.

Ha ocHoBe maHHOTO HMcclieqoBaHusI Mbl C(hOPMUPOBATI
cBoe EVP, a Ha 6a3e mepeuncieHHbIX HEeNeBbIX ayTUTOPUil
noctpowsi padoty HR-city:kObl: KOMMYHHMKAIIM C PHIHKOM
Tpyaa, nonoop MepcoHana, aaanTaiys HOBUYKOB U cUCTeMa
00yueHHsI, BHyTPEHHUE KOMMYHUKAIIUU U T. 1.

— Kakune pecypcol Bbl HCIOJIB30BAaIN BO BpeMs
3Toro anaian3a? CKoJIbKO BpeMeHH OH 3aHsiI?

I'' T.. Ilpyuaumas BO BHUMaHHWE MacIITaObI
UCCIIEIOBaHMsI, HEOOXOAUMOCTh 00padoTarh  OOJIBIIION
MAacCUB JaHHBIX, MPOBECTU (POKYC-TPYMIbI U HHTEPBHIO
B MoOCKBe M perroHax, Mbl pellId MPUBJIEYb BHEUTHUX



KOHCYJIbTAaHTOB. B paMkax ucciefoBaHus, 3aTPOHYBILETO
KaK TOTEHIMAIbHBIX KaHJWIATOB, TaK U COTPYAHHUKOB,
yke paboTaIuX B KOMIIAHUM, Mbl 32[aBaJI BOIPOCHI O
BOCHPUATHU Halllel KOMITAHUU U BBISICHWIH, YTO paboTta B
ObH obnanaet psioM MPEeUMYLIECTB, BXKHbBIX AJIS1 Pa3HBIX
cermeHToB Hareil LIA. Ha Ga3e aTux npeumyiects Obuia
pa3padoTaHa U BHEJpEHa CTpaTerus MpoaBIKEHHs OpeH/ia
padoTomarers.

— Mmuorne xomnanum onpeaejsiior cpou IIA
NPOCTO € YYeTOM COIHAJIbHO-JAeMorpaduyecKkux
xapakTepuctuk. Kakum myrem moumwiu Bbi?

E. C.: Mb rnonum  myTeM  BbIAEIEHUS
KJIIOYEBBIX HEHHOCTEH U MOTHBATOPOB. OObeAMHSIONINM
OPUHLIMIOM A pasHbIX KaTeropuid  COTPYIHHKOB
crama wunes OnaroycTpoiicTBa JOMa M TOCTOSHHOTO
CaMOCOBEPLIEHCTBOBAHUS. YCHEUIHb coTpyaHuk OBH —
YeJIOBeK, BIOXHOBIISIEMbIN pabOTOM, [Uisi KOTOporo ghpasa
«Cpenait ceoumu pykamu» (Do it yourself) — He mycToi
3ByK. OH ¢ PafoCThiO MOMOTaeT KJIMEHTaM pean30BaTh
UJied, BOIUIOTUTh B JKM3Hb MEUTHl 00 HACAIBHOM JOMe
U caje, cenaTb MUpP BOKPYT sipye u KoMmdoptrHee. Eciu
YeJIoBeK paszensieT 3Ty UJIel0, OH IPUMEHSET ee U K CBOe
paborte, mporieccam, KOTOpble peau3yer.

s KaHAMOATOB HA BaKaHCMM B HAIIM Mara3uHbI
MBI BBIICTAIA <«IIPUHIMIT KM3HW»: HAa Pa3HBIX 3Tarax
¥ B pasHOM BO3pacTe JIIOAM LIEHAT pa3Hble Beud. Mbl
JIETABHO MPOpadOTaIN HAIM [EHHOCTHBIE TPEIOKEHHUS,
MCXOJlSl U3 TOrO, YTO MOXKEM MPeJIOKUTh TOW UM WHON
KaTeropuM CoucKaTesield, 4ToObl UM OBUIO HHTEPECHO,



YTOOBI, BOBJIEKASICh, OHU JIABATA MAKCUMAJIbHBIN PE3yJIbTaT.

I'. T.: B ommuue OT Apyrux PO3HUYHBIX KOMIAHWI
(HampyMep, pabOoTAIINX B CETMEHTE «JIEKTPOHUKA») B
MarazuHax OB/ HeT orpaHuyeHuil 1Mo MOy U BO3paCTy
COTPYJHMKOB. MOoOJ0I0il MepcoHasl MOXKET COBMeEIIATh
pabory u yueOy, Tak Kak Yy Hac IpeayCMOTpeH
ruOKuii rpauk. AKTUBHBIM paOOTHUKAM MBI TpejiaraeM
MPO3PAYHOCTh ¥ MPOTHOZUPYEMOCTh JOXOJOB, MOHSATHYIO
KapbepHYIO JIECTHUILY. 3peJibIX CIEIMAIMCTOB Mbl LIEHUM
MPEKAEC BCETro 3a OIBbIT U 3HAHWA, KOTOPbIMA OHU MOT'YT
nojeauTecs. YeMm crapiie COTPYIHMKM MarasuHa, TeM
BHUMaTe/IbHee MPUCITYIIUBAIOTCS K UX MHEHHUIO U COBETaM,
MO3TOMY Y HAC MHOTO B3POCJIbIX JIIOZIEH, KOTOPBIE XOPOIIO
PaboTaIOT ¥ OTJIMYHO MOTUBHPOBAHBI.

— Hackoubko coBnaam 0:KUJaHUSI COTPYAHUKOB,
KaHIHJATOB W peajbHOe I0JOXKeHHe e 1o
pe3yJabTaTamM 3THX HccjaeaoBannii? QOHapYKHINCH
JU  pa3pbiBbl, 10  KOTOpbIe NPHILIOCH
TpaHc(opMHPOBAaTH BHYTPEHHHE NPOLEeCcChI?

— E. C.: TlomyueHHble [aHHBIE OKa3aJUCh OYEHb
«KPaCHUBBIMU»: JEUCTBUTEILHOCTh BO MHOI'OM COBMAJIa C
OXNIJaHUAMU KaHOUJaTOB.

I'. I'.: Kpome TOro, mbl BBISIBUJIM MOMEHTHI, Ha
KOTOpble HYKHO 0OpaiiaTh BHUMaHUE KaHIUIATOB BO
BpeMsi coOeceloBaHMs, W CTaju Oosiee YECTHbI C HUMH.
Hampumep, y HacC MHTEHCHBHBII PUTM pPabOTBl — KOrnua
npeaynpexaaenb 00 3TOH OCOOCHHOCTHM KOMIIaHWH,
YeJIOBeKy Jierde TMpuHSTh perieHue. Eciu ero 3to
yCTpauBaeT, OH TapMOHMYHO BIIMCHIBAE€TCSI B Hally



KOMaHJy.

- Kak obu10 0opopmiieno EVP komnanun?

E. C.: Pabora B ObU oGnamaer psaoM MperuMyIlecTB,
BKHBIX JJIS1 pa3MUHbIX cerMeHTOB Hamei [1A, moatomy
mast 3(peKTUBHOH  KOMMYHMKAIMM  MOTpeOOBaNIOCh
pa3padoTaTh 3alIOMHHAIOIINECS] U TOYHbIE (POPMYTUPOBKU
HAlIUX KJIIOYEBBIX MPEUMYILIECTB, KOTOpbIe cheiamd Obl
UX TIOHSTHBIMHM ayAUTOPUU. MBI peliId HCHOIb30BaTh
(opMy CTUXOTBOPHBIX CJIOTAaHOB — OHH CHUJIbHEE
NPUBJICKAIOT BHUMaHUe M ObicTpee 3aromuHaiorcs. Tak,
OJIHO W3 MpeuMymiecTB padotel B OBH, KOTOpoe BechMa
HeHHo i Hamed LIA «momnonsie», — BO3MOXKHOCTb CTaTh
MacTepoM Ha BCE PYKH: IMPUOOpECTH MOJe3Hble HABBIKU,
ObITh B Kypce AaKTyaJbHbIX TEHICHIMH JaHIma(THOTO
AW3aiiHa, 3HaTh, YeM OTIMYAIOTCS BHIbl HAMOJBbHBIX
HOKPBITUH, yMETh MOI00paTh TApAUHBI B TOH 000SIM U T. 1.
st 3TOrO MpeumyIecTBa npuayManu ciorad: «B ObH ve
10 CKYKHU — CTaHb MacTepOM Ha Bce pyKu!»

— Ilpumioch JH COrJIACOBBIBATH INOJYy4YeHHbIE
EVP ¢ MeHe ;KMEHTOM KOMIIaHuu?

I'. T.: Kak yxe roBopuioch, B ObH TpaguIIMOHHO
cylecTByeT Bbicokasi crteneHb noepust k HR. Kosmern
U3 JIpYTMX OTIEJIOB MOMOralT (hOpMYJIMpPOBaTh KaKue-
TO BEUIM HAa YpPOBHE KOHIEIIMU, a B IUIaHE JeTajei
MPUHUMAIOT Haly Tpeyiokenuss Ha 99,9 %. Hauumnas
OONBIION TPOEKT, Mbl IPOBOAUM IPEABAPUTEIHHYIO
paboTy Mo TmpoAaxe TOW WJIM WHOW MW Ha 3ITare ee
BO3HHMKHOBeHUs1. [lenaercs 310 it Toro, 4roObl B (huHATES
HE CTOJKHYThCSI C COMNPOTUBJIEHHMEM KOJJIEr M3 APYrux



NOZIpa3eIeHUI.

— MHccaenoBanusi npoBOAMJIHCH 10  BCEM
KaTeropusiM COTPyHNKOB?

E. C.: [la, mnpuueM [eTajbHbBlE HCCIAEIOBAHUS
no MarasuHam # oducy ObUM pa3Hble. ATEHTCTBO
UCCIEOBANIO HAC, PHIHOK B LIEJIOM M KOHKYPEHTOB B
YacTHOCTH. Bce JaHHBIE CBeIM BOEIWHO, IIOCIIE YEero
cchopmymupoBaniu EVP u metonsl ero tpancisiiuu. 3atem
Mbl CETMEHTUPOBATIM UH(OPMAIUIO IJISI PA3HBIX KAHAJIOB.
D10 OBUIO KJIIYEBOE pellieHUe, TIOTOMY YTO MbI IIEPeCcTalu
TPAHCIMPOBATh MPEUMYILECTBA PaOOTHI B KOMIIAHMU BO
BCEX BO3MOXHBIX KaHaJjlax, paclpelesivid UX LeJIeBbIM
oOpa3oM. Hampumep, 1UIsi ONBITHBIX COTPYIHHKOB —
TpaAWIIMOHHBIE OObsiBJIcHUs] B TiedaTHeIx CMMU, 1ieHTphI
3aHATOCTH, padoTa ¢ OKETHBIMUA OpraHu3alMsIMHU U
T. T.; U1 MOJIONEKH — HA00OpOT, B OOJBINEH CTEreHU
CKOHIIEHTPUPOBAJIMCh Ha WH(pOpMAIlMM B MHTEPHETE M
COLMAJIBHBIX Meaua. Mbl Torga UHIYyTUIM, 4TO MOXKHO
MOCTOSITh Y BOMHCKOM YacTH ¢ ruiakatamu: «lIpuxomute k
HaMm padoTarth!»

Kpome TOro, 4ro takum oOpa3oM Mbl YBETMUWIN
«BOPOHKY» KaHJMJATOB, 3TO JIAJIO OOJIBIITYI0 SKOHOMMIO Ha
OropKeT 1o pekpyTmeHTty B 2013 ronuy.

I'. T.: Tlo cyTu, MBI UCMOJIL30BAJIM TAPreTUPOBAHHYIO
pekJamy.

— Kak BbI onennBaiu 3(p(eKTHBHOCTh KAaHAJIOB
JIJIS TOrO WJIM HHOT'0 cerMeHra?

E. C.. Msb 1oIcUMThIBaIM, CKOJIBKO YeJIOBEK
NpUHUMaeM Ha padoTy yepe3 KakIblii KaHal peKPYTMEHTa,



Y CPaBHUBAJIM PE3YJIbTAThI O U MOCJIE.

M. A. Becsr 2013 rog mapamiensHO €
STUMH TIPOLIECCAMU Mbl AHAIM3MPOBAIN CBOM KaHAJIBI
KOMMYHUKAIMA, yorpaiu Hed(h(EeKTUBHbIE M OCTaBJISIIN
paboratore. [lpy aHanmu3e y4YUTHIBAIM «BOPOHKY»
KaH/IU/IaTOB, YUCJIO TIPUEMOB Ha paboTy U PErHOHABbHYIO
cneruduky.

— OT KaKuX KaHAJIOB Bbl OTKA3aJHCh?

M. A.: Mbl npakTUYecKH MOJHOCTBIO OTKAa3aJIUCh OT
BHEIIIHEH pekyiamMbl (Hampumep, OWIOOpIOB), Mepectaiu
pa3Merarh OOBbSBJICHUST B OOJBIIMHCTBE (peaepanbHbIX
W3/IaHW, CJieIaB BBIOOP B TOJIb3Y PAHOHHBIX U JIOKAJIBHBIX
ropozackux CMU. VImeHHO Torna Mbl ciesialid OTKPBITHE:
OKa3blBaeTCs, BO BCEX PpErMoHax OTIMYHO padoTaer
OaHHepHas pekyiama Ha paboTHbIX caiitax. Kpome Toro,
BBISICHUJIOCh, YTO MOJIOZIbIE COTPYAHUKH U3 PETMOHOB Yallle
BCEro MPUXOAT nocje opaaiH-MepONpUsiTUil B CPeJHUX
yueOHBIX 3aBEIACHMSX, KOJUIEMKAX M MO PEKOMEHIAlUsIM
MPEnogaBaTeIbCKOro COCTaBa.

E. C.: Yro kacaercs peajpbHO padOTAIOMIMX KaHAJIOB,
B KOHIIE MPOIIJIOro rofia MPOor30IIe]l MHTEPECHBI Cllydai.
B komMmanuM MHOro Jser JedcTByeT mporpamMma «$1
PEKOMEH[YI0», B paMKax KOTOPOM KaXIblii COTPYIHUK
MOXET PEeKOMEH/IOBAaTh KOro-TO M3 3HaKOMbIX. Eciu Takoi
KaH/U/aT yCTpaMBaeTcsi K HaM Ha paOoTy U YCIIEIIHO
MIPOXOJUT UCIIBITATENIbHBI CPOK, PEKOMEHIOBABIINN €ro
YeJioBeK Moiydyaer OOHyc. B KOHIle Mpomuioro roma Mel
OOHOBWJIM JITaHHYIO MporpamMmy B cooTBercTBuuM ¢ EVP,
c(OKycHupoBaB ee Ha MOJIOfeXb. Y 3TO Aano OTIMuHbIN



pe3yJIbTaT: B T€UEHUE OJHOTO Mecs1la B OIUH U3 Mara3uHoOB
10 peKOMeHJalusIM NpunuM padortars 20 yeaoBek.

— Ilpu yBOJIBHEHHH COTPYAHHKA CMOTpHTE JH
Bbl, [10 KAaKOMY peKJaMHOMY KaHaJy OH IpHuIIeJ
B Komnanuw? SBjisieTcss JHM 3TO IOKa3aTejgeM
3(p(heKTUBHOCTH KOHKPETHOI0 KaHaja?

E. C.: Her, nocrne TpynoycTpoiicTBa KaHauaara
pPEKJIaMHBIIl KaHaJl Mbl He paccmarpuBaeM. B stom Her
CMBICJIa, TaK KaK Ha YEJIOBEKA BO3JEUCTBYET CIIMILKOM
MHOTO  JIOTIOJITHUTESIbHBIX ~ (PaKTOPOB, HE CBSI3aHHBIX
C HCTOYHMKOM TMIOAY4YeHUs TepBol  HH(popmanun
o KommnaHuu. Korga coOTpygHHMK YBOJIBHSIETCS, MbI
OTCJIeKMBAaEM TPUYMHBI YBOJBHEHMS, CPOK paldOThl U
KOJIMYECTBO YBOJBHEHMH y KaxkJIOr0 PYKOBOIUTEINS.
[MonoOHass craTUCTHKA, KCTaTd, paspyllwia OOUH U3
MU(pOB O peTense, COIIACHO KOTOPOMY B MarasuHe
SIKOOBI €CTh OTJENIbI, Iae padoTarh TsoKenee (Hampumep,
OT/IeJ1 JIOTUCTUKH). B AeHCTBUTENILHOCTH Hallla CTaTUCTHKA
MOKA3bIBACT, YTO B OOJBIIMHCTBE CJIy4aeB YBOJbHEHUS
NPOUCXONAT HE U3-3a Xapakrepa paboTel, a u3-3a
pykoBoauTens. Tak, B OTHOM Mara3uHe TEKy4eCTb B OT/EJIE
JIOTUCTHKHU MOXKeT ObiTh 20 %, a B Ipyrom — HyJIeBasl.

— Kakue eme mu@nl noaTBepaAuInch, a KaKkue —
pa3pymwimch?

M. A.: Bpul paspyiieH cTepeoTur, 4To paOOTHUKH
AKTMBHO YyXOJAT W3 KOMIIAaHMM B JIETHUM CE30H. Mbl
npocmorpeni quHamuky 2012 u 2013 romoB u yoeaunu
HAIlMX KOJUIer, 4YTO CTaTHCTHKA JaHHOE€ MHEHuEe He
MOATBEPK/IAET.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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