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BMecTo npeauciioBust

Wnest 3TON KHUTU TOSIBUJIACH, KOTAAa BO3HHUKJIA HEOOXOAU-
MOCTh OOYyYUTh COTPYJHHKOB OCHOBaM (PMHAHCOBOTO MOJIEIIH-
poBanus. [eno B ToM, 4to B MIHTEpHETE AOBOJIBHO MHOIO pas3-
PO3HEHHOW U MHOT/IA TPOTUBOPEYNBON MH(MOPMAIINHU, KOTOPYIO
MOT'YT MCHOJIb30BaTh TOJIBKO CIIEIMATUCTHL B OTpaciu. Mbl, sB-
Js151Ch TPOPEeCCHOHATIBHBIMU (PHAHCUCTAMMU, IOHUMAJIV TEPMU-
HBI, ONIPEJIE/ICHUS U TIOHSITUS B TEX HEMHOTOUHUCIICHHBIX CTaThsIX,
HO MbI OCO3HaeM, YTO HOBMYKY B TeMe [0 TUM MaTepuajiam
pazoOparbcsi HepeaibHO. Tak Kak ke 00y4uTh YeJIOBeKa, KOTO-
pblil HUUEro He MOHUMAaeT B (pMHAHCAX, TOMY, KaK CTPOUTh (pU-
HAHCOBbIE JIAHBI HA JIECATKHU JIET Briepe]?

MoOXHO clienath Cepuio CEMUHAPOB WM BEOMHAPOB, OTHAKO
€CTh HECKOJIbKO «HO»:

HE BCe BOCIPUHUMAIOT MH(OPMAIIUIO HA CITYX;

Jake TIpU TIPOBEJICHUN TPEHUHTOB BCE PABHO JIOJKHO OBITH
Kakoe-To yueOHoe mocooue, padouast TeTpab WM KHUTA, B KO-
TOPON MOKHO OyZIeT CIycTsl KakOe-TO BpeMs 4TO-TO TMOICMOT-
peTh U BCIOMHHTH KaKHe-TO MO3a0bIThIE BEIIIH.

[TosTomMy OBUIO perieHO HamucaTh KHUTY, KOTOpasi Obl cTajia
TIOIIArOBBIM PYKOBOJICTBOM IO ITOCTPOEHUIO U UCTIOIH30BAHUIO
(puHaHCOBBIX MoOfeNel i1 He(PUHAHCUCTOB: MpeapUHIMATEe-
JIedd, pyKOBOIUTEIIEH 1 ON3HECMEHOB-BIIAJIENIBIIEB ITPEIITPUSATHI.
Haneioch, y Hac noay4msaoch MakCUMaJIbHO YITPOCTUTH MPOLIECC



00y4eHUsI TAKON MHTEPECHOW 1 BaXKHOW TeMe, Kak (PMHaHCOBOE
MOJIEIMPOBAHME.

B nepBoi1, BBOIHOM, IJ1aBE Mbl OITUCHIBAEM CYTh (PUHAHCOBOTO
MOJEJIMPOBAHUS U MpeiaraéM B3IJISIHYTh HA MHOTOUYMCJIEHHBIE
BO3MOKHOCTH MO UCIonb30BaHuo ®IM. Brl novimere, 4To, BO-
MEPBBIX, TOCTpOeHNEe (PMHMOEIIN — 3TO COBCEM HE «BBICIIASI Ma-
TeMaTHKa», a BO-BTOPbIX, UTO PIM Kak MHCTPYMEHT B yIpaB-
JeHun Ou3Heca 4vacto ObiBaeT HenoolleHeH. Ha camom nerne,
(puHMOnIETMpPOBaHKE OTKPHIBAET BECbMA HIMPOKHUE MEPCIIEKTUBBI
TIO YITPOIICHUIO U YIYUIIICHUIO KaYeCTBa YIIPABJICHHS OM3HECOM.

Bo BTOpOI#1 r11aBe Bel nomyunte noHuMaHue 00 OCHOBHBIX Tep-
MUHAX U MapagurMax, KOTOpble HEOOXOIMMO MOHUMATh, YTO-
OBl MOCTPOUTH KauecTBeHHYIO (prHMOeb. KoHeuHo, 3aech Oy-
AyT cOOpaHbl M OOBSICHEHBI JAJIEKO He Bce (PMHAHCOBBIE TOHS-
THS: HEBO3MOXKHO U3JIOKUTh HA HECKOJIBKUX JIECSTKAX CTPAHUIL
TOT ke 00beM 3HAHW, KOTOPBIM MOTYYalOT CTYAEHTHI IIPU TMOJ-
HolleHHOM 00yuenuu prHancam B BY3e. Ho npennaraemasi Teo-
perudeckas 6a3a Oy/eT TOCTaTOYHOU ISl IOHUMAHHS CYTH TeX
pacyeToB, KOTOpble OyayT MPOU3BOAUTHCSA B (DMHAHCOBBIX MO-
nensix. B OGnmxkaiiiiee BpeMsi Mbl Takke IJIAHUPYEM BBITYCTUTD
CrielMaJIbHBIA CIIOBAph, B KOTOPOM COOepeM BaKHEUIITHe IS T0-
HUMaHUS (DPUHAHCOBBIE TEPMUHBI U TIOHSITHS, KOTOPBIMHU, 110 Ha-
1IeMy MHEHMIO, JOJDKHBI BIAJeTh PYKOBOAUTENN U BJIA/IEIbIIBI
(pupM, Kak MaJIbIX, TaK U KPYITHBIX.

B tpertbeii riiaBe Mbl BMecTe POIIEM MO AJITOPUTMY HOCTPO-
enus (punancoBour moaenu. [locrpoenHas B pesyiasrate PIOIM



Oyzet nns Bac oOpasiiom u madioHOM, 10 KOTOPOMY, C He3Ha-
YUTEbHBIMUA KOPPEKTUPOBKaMH Mol criennuky Bamero oms-
Heca, Bbl cMoskete (hopMupoBaTh (PMHAHCOBbIE MOJEIH B AaJIb-
HEUILEM.

HacrositesibHO pekoMeHJyeM MpOoC/ieIoBaTh CAMOCTOSITEIbHO
110 BCEM ONKCHIBAEMBIM B 9TOH IJIaBE IIaram, 4ToObl HE TOJIBKO
«TIPOUTHUCH IO BEpPXaM» 3HAHUM, HO Y 3aKPETUTh HAaBBbIK (PMHMO-
JeJIMPOBAHMSL.

duHMOIENb, TOCTPOSHHAS TI0 AJITOPUTMY U3 STOH IJ1aBHI, Oy-
JeT JIOCTATOYHOU Jisi OONBINMHCTBA (PUPM U TIpeATIPUHUMATE-
JIefd, a Tak:Ke JITsl MHOTMX OaHKOB M MHBECTOPOB, TOTOBBIX TIPE/I-
JIOXUTh (prHaHCHMpOBaHue /17151 Baiero 6usHeca.

B rnaBe 4 obGcymum 6onee mpodheCCHOHANBHbBIE TTOIXOJIbI
K (PMHMOIETMPOBAHUIO. 31eCh OYIyT OMUCAHBI «(PUTYpPHI BBICITIE-
IO MUJIOTaXa», KOTOPbIE, C OJIHOM CTOPOHBI, MOTYT OBITh HEOOS-
3aTesIbHBI JU1s IPEANPUHUMATENIS B €T0 eXKeTHEBHOM paboTe, HO,
C IPYyTrOM CTOPOHBI, OUEHb MOJIE3HBI [J1s1 TEX, KTO MOXKEJAET CTaTh
1poheCcCUOHAIOM (PUHAHCOBOTO MOJEIUPOBAHUS.

[TaTas rimaBa 0OOOMIMT TMOMyYEHHBIE A0 ITOTO BaKHEWINUE
IpaBUJIa U MOAXOAbI K (PUHAHCOBOMY MOJIEJIMPOBAHUIO, A TAKKE
PACKPOET HEKOTOpble «Ial(XaKu» U «UUT-KOMAbl», KOTOPHIMHU
MOJIB3YI0TCS TPO(hECCUOHAIIbHBIE (DUHMOJIEHCTHI.

BaxHast pemMapka o TOM, KakK MOJIb30BaThCsl TOCOOMEM, KOTO-
poe Bbl iepxkuTte B pyKax: NPUJIOKUTE HEKOTOPbIE YCUIIUS U TIO-
TpaTbTe HEMHOTO BPEMEHH, YTOObI CAMOCTOSITEIbHO BBITIOIHUTD
3aJaHus1, Kotopele Bl BcTperure 1o xoay 310i KHUTU. TOJBKO



B 3TOM cliyyae y Bac HapaGoTaeTcst 1 3aKpenuTcsi HaBbIK.
[Mpustaoro obyyenus!



I'nasa 1. UYto Takoe
®IM, u c ueM ux egAT?

BBenenne

B nocnegaue roap! (pMHAHCOBO-3KOHOMUYECKUE MOJIEIU MTPH-
oOpeTtaloT OOJBIITYI0 TOMYIAPHOCTh B OW3Hece: JoOoW Ou3-
Hec-TIJIaH CTPOMTCSI HA OCHOBE (PMHMOJIENN, TEXHUKO-IKOHOMHU-
JecKkre 0OOCHOBAHMS, TEXHUKO-9KOHOMUYECKIE pacyeThl, Ipo-
€KThI IPEAIPUATHN — BCE ITU JOKYMEHTHI B TOM WJI MTHOM BH/IE
conepkar (pMHAHCOBBIE MOJIE/IM WM UX 3JIeMEHTHI. BoJibIie To-
T0, CTapTaIlbl, HOBBIE MPOEKTHI, (PPAHIIM3bI HAUMHAIOT paccMar-
puBaTh UMEHHO ¢ DIM ((prHAHCOBO-IKOHOMUYECKOU MOJIEIH ) —
€CJIM TIpeIBAPUTENIbHBIE PacUeThl TIOKA3bIBAIOT ((PEKTUBHOCTH
Ou3Heca, TO MHBECTOP TOTOB €r0 pacCMaTpvBaTh JaJibllie BCe-
pbes.

Jleso B TOM, 9TO HUKTO He 3HaeT OyayIero — vHave KUTh Obl-
710 661 HerHTepecHO. Ho Bce MbI CTpeMUMCsI IPUOTKPHITH 3aBECY
TalHbI TOTO, YTO MIPOU3OUIET Yepe3 AeHb, MECHI], TOI, NeKay. ..
U B OusHece Takoe KeJlaHUe He SIBJISIETCS MPOSIBIICHUEM Ipa3/i-
HOTO MHTepeca: 4yeM Oojiee TOYHO MBI OyleM 3HaTh, YTO JOJIK-
HO MPOU30UTHU B OyAyIlieM, TeM OoJibllie MOKHO 3apaboTaTh Je-
Her Ha 3TuX 3HaHUAX. OJJHAKO ke MPOPOKOB Y HAC HET, HU OfINH



YeJIOBEK B MUPE HE MOXKET JUIMTEJbHOE BPEMS IIPOTHO3UPOBATh
JOBUKEHUSA PIHKOB. [103TOMY B MUpE yke JABHO MCIIOJIb3YIOTCSA
MOIIHBI MaTeMaTUYECKUM MHCTPYMEHTAPUM, KOTOPBIM MO3BO-
JISIeT CMOJEJIMPOBATh AEATEIbHOCTb (PUPMBI B Oyay1ieM. ITo Aa-
€T BO3MOKHOCTbh OM3HECMEHY MOHSTh, HAITPUMEP, BO3MOKHO JIU
B IIPUHIIMIIE N3BJIeUeHNEe TPUOBUIY B IAHHOM ITPOEKTE, TPOBECTH
aHAJIN3 BO3MOXHBIX CLIECHAPUEB PA3BUTH S, OUEHUTb PUCKH U T. [I.

Lndper Bamero 6usneca MoryT aath oueHb MHoOroe. Liugpsl,
coOpaHHbIe B ornpezeieHHble (DOpMbI U TaOIHIIBI, MOTYT MPOJie-
MOHCTPUPOBATh Pe3yJbTaT padOTHl (PUPMBI B OyIyIIIeM, a TaKxKe
IIOMOYb CIIPOTHO3UPOBATH €€ ACATEIbHOCTD. Llenb 310 KHUrM —
HayuuTh Bac ogHOMY M3 0a30BBIX HABBIKOB JIIOOOTO IpeaIpu-
HUMaresiss, ON3HeCMeHa M MHBECTOPA: UCIIONB30BAHMIO U CaMO-
CTOAITEJIBHOMY ITOCTPOEHUIO (PUHAHCOBO-9KOHOMUYECKHUX MOZE-
ner. K KOHIly u3yueHus U BBIIIOJHEHUS 3aJaHUM U3 3TOU KHU-
ru y Bac OyzneT pa3BuUT ycTOMUMBBIN HaBBIK (DHAHCOBOIO MOjie-
mupoBaHusi. OH nact Bam BO3MOXKHOCTb MCIIONb30BaTh (PUHAH-
COBBIE JJAHHBIE JIJ11 BOZMOKHOCTH IPUHATHUS B3BEIICHHBIX U Ha-
JEKHBIX PEILIEHUM.



IIpo6aemMbl OM3HeCa, He ONMHUPAIOIIETOCs
Ha (PMHAHCOBO-?KOHOMHYECKYI0 MO/I€JIb

B Poccum u crpanax CHI' HaumHaronme npeanpruHUMAaTen
BCE ellle MPHBBIKJIA JAEHCTBOBATh «HAOOYM» — €CJIM 3HAKOMBIN
3HAKOMOT'O OPraHU30BaJI CBOM OU3HEC, TO U Y MEHS MOTYYHTCH,
pacyeThl TYT He HYXHbI — JIeJio-To BepHoe! U uHorna, neicTu-
TeJIbHO, KAKOKW-TO OM3HEC M3 TAKOTO IMoxo/1a BeipacteT. Ho vare
(mo crarucruke, 6onee 90%) — HAUMHAIOIIKE TTPEATPUHUMATEITN
pa3opsI0TCA B TeYeHHUe TIepBOro roja rnocie crapra. CoOCTBEHHO,
ecqy OM3HeC HAaYMHAETCsS U pa3BUBaeTCs Oe3 (bMHMOIEeNU U Ou3-
Hec-TUIaHa, TO OH 00S3aTeJIbHO CTOJIKHETCS KaK MUHUMYM C OfI-
HOW U3 CJIEAYIONTNX TTPOOIIeM:

BaHKpoTCTBO B TeueHHe MEePBOro rojia padoTsol.

Ecnu npennpuHuMaresb 3apaHee He MPOCYUTA BO3MOKHBIN
pe3yabTaT cBOero OM3Heca, TO O TOM, YTO JeJI0 Jake TIOTEHIIH-
aJIbHO HEe MOJKET ObITh MPUOBLIBHBIM, OH Y3HAET yXke TOCIIe TOTO,
KaK MOTepsIeT BIOKEHHBIE B HETO JIEHBIU.

OTcyTcTBHE MOHUMAaHHS, KAK pa3BUBaTh OU3HeEC.

B HOpMe HYXKHO cHavaJia CITAaHUPOBATH JIEATETLHOCTD OYIy-
miero Ou3Heca, a TIOTOM KOHTPOJMPOBATh MCIIOJHEHUE IUIaHa,
B TOM YHCJIE TIO JOXOJaM, pacxojiam, MPUOBLIBHOCTH U T. 1. Ec-
T y TIpeITPUHUMATEIsI HET TOHUMAHU s, KAKUMU JIOJIKHBI OBITh
9TH MOKA3aTes, TO HEMOHSTHO, Ky/Jia IBUraThCs JaJIblIIe.

HeB03MOKHOCTL TIpaMOTHOIl ONTHMH3AIHH  OH3-



Hec-IpPoIeCcCoB.

Ontumm3aims HyKHa TI0OOMY IEUCTBYIOIIEMY OU3HECY, UTO-
Obl TIOBBICHThH TPUOBLIb, YBEJIWYNUTh JIOXOJ M OJAroCOCTOSTHHE
coOcTBeHHUKOB OusHeca. Ho ecnu Her ¢uHaHcoBOW Mopenu
Ou3Heca, CpaBHUBAEMOM ¢ (paKTUUECKH TOCTUTHYTHIMU TIOKa3a-
TeJISIMU, TO HESICHO, TJIe ¥ YTO MOXHO YJIYUIIIUTh — B UTOTE COO-
CTBEHHUK TepsieT JICHbI'U.

He noayuutcs HaiiTu puHaHcHpOBaHUe.

Ecnu naxe He rOBOPUTH O BEPOSATHOCTH BO3HUKHOBEHHMSI Kac-
COBBIX Pa3pbIBOB, HE MO3BOJIAIOIIUX HOPMAILHO (DYHKIIMOHUPO-
BaTh (pripMe, paHO WJIM TIO3THO BO3HUKAET HEOOXOAMMOCTh pac-
HIUPUTH OU3HEC, [IJ1s1 Yero TpedyeTcs MpUBJiedeHre TeHeT NHBe-
cropa v 6aHka. Ho HM oquH OaHK He BBIJACT JIEHBI'M ITPOCTO
TaK, He TIOHUMAsI, KOTJ]a OHU eMy Oy/IyT BO3BPAIIICHBI.

HenonsATHO, HA YTO HANIPABJATH CBOM YCHJIMSI.

Ecnmu Her aeiicTByIOIe 1 OOHOBIIsIEeMOUN (DMHAHCOBOW MO/Ie-
JIM, TO HESICHO, KaKue HalpaBJieHus1 OM3Heca Hy’)KHO Pa3BHUBATh,
a Kakue HYXHO 3aKphITh. B uTOre mpeAnpruHuMare s 3aHIMaeT-
Cs1 BCeM MOpsi/ U TepsieT MHOTO CHJT U JICHeT Ha JesTeIbHOCTD,
KOTOpasi, BO3MOXHO, HE IPUHOCHUT eMY JI0XOJa.

Henmonumanmue, 4To 0yaeT ¢ ON3HECOM Yepe3 BpeMsl.

B nocTosiHHO#I cyeTe HeT BpeMeHU OCTAHOBUTHCS, CAETIATh Tie-
pebIIIKy ¥ TogyMaTh o OymayrieM. MHOrma okasbiBaeTcsl, 4To
NpeANpUHAMATENb TOIAMU 3aHUMAETCsl «pa3BUTHEM» OW3Heca,
KOTOPBI, HECMOTPSI Ha POCT OOOPOTOB, HE MOXET MPUHECTU
Oostbilie IeHer cBoeMy Biazesbily. He umest pruHaHCcOBOM Moze-



JIM, TIpeIIpUHUMATENTh HE CMOKET CIIPOTHO3UPOBATh, HACKOJIBKO
XOPpOIO (WM TJI0X0) OYIYT UTH Jiejia Yepe3 HeCKOJBKO JIeT.

HeBo3Mo:kHOCTDH yIpaBjeHUs1 OH3HECOM, Kor/aa (ecJim)
OH BbIpacTeT.

YIpaBisTh J1eI0M, B KOTOPOM TOJIBKO OIWH PaOOTHUK, JIO-
BOJIBHO JieTko. Koryia mosiBiisieTcst HeCKOMbKO PaOOTHUKOB, Pa3-
Hble OM3HEC-TTPOIIECChI, OOJIBIIIE 0OOPOTHI, & PEIICHUs TIPUHHM-
MaloTCsl, He OCHOBBIBASICh Ha Iupax u (PMHAHCOBBIX MOKa3aTe-
JISAX, TIpeAIpUHUMATeNs kaeM (PU3HUECKOe M SMOIIMOHATIBHOE
UCTOILIEHNE, a ero AeJo — Kpax.

Bcex atux mpobiem MokHO u30exkarh, €Clid ¢ CaMOro Hava-
Jia JIeiaTh BCE «I10 yMY»: HAaUMHATh OM3HEC TOCIe MPOrHO3UPO-
BaHUs €ro JICHE)KHBIX ITOTOKOB, a PEIlIeHUs] IPUHUMATh Ha OCHO-
BE aHAJIM3a JOCTUTHYTHIX Mokazateneil. Ho maxe ecnu crnoxu-
JIach Takasl CUTYyalusi, YTo Bbl, Kak OOJIBIIIMHCTBO MpeIIPUHU-
matesielt, pogusiimxcsi B CCCP, Hayanu cBoe Je/10 CIOHTaHHO,
OCHOBBIBAsICh HA COBETaX JIpy3el UM Aaxe Ha CBOIO MHTYHIIUIO,
TO HUKOT/IA HE MO3HO MPUBECTH [Ie/1a B IOPSAOK.



3adyeM HYKHbI (PUHAHCOBBIE MO/1€JIN

[MoctpouB (prHAHCOBYIO MOJIENL CBOETO OM3Heca, Bel cMoxke-
T€ TPE3BO B3MJISIHYTh Ha MOJIOKEHKE AeJ CBoer (PUPMBbI, YBUIETh
cabble MecTa M TIOHATh, YTO MOXKHO cziefath jaydiie. Ho ®3M
UCTIOJIB3YIOTCSI HE TOJIBKO 17151 OLIEHKU TEKYIel CUTYyalluu, BO3-
MOKHOCTb MX MIPUMEHEHUS OYEHb IIMPOKA!

OneHka CTOMMOCTH OM3HECA WM ero JI0JIH.

Kcratn, 3TOT MeTon Ha3bIBaeTCA B OIIEHKE «IOXOIHBIM», T.€.
CTOMMOCTb OM3HECA OLIEHMBAETCsI, UCXOAs U3 TOr0, KAKOM J0-
X0l OH MIPUHECET CBOEMY BJIAJIENbIly B OydyIieM. DTO MOKHO
UCTIONIb30BaTh KakK MpH Mpojaxe OM3Heca WM JIOJIU B HEM, TaK
Y TIPU MOKYTIKE YYKOU (PUPMBI.

CueHapHbIil aHAJIW3 /151 IPUHATHS PellleHNH U OIleHKa
PHUCKOB.

[IpaBuIbHO MOCTPOEHHAsE MOJIENb TIO3BOJISIET TPOAHATTUZUPO-
BaTh BJIMSHMUE TE€X WIA UHBIX (paKTOPOB HA KOHEYHBIN PE3YJib-
TaT — JIOXO[l BJIajesblia On3Heca. MOXKHO TakXke 3aJI0KUTh Pa3-
JINYHbIE CLIEHAPUU Y BAPUAHTHI PA3BUTHS U OLIEHUTH UX IPdek-
TUBHOCTb.

ITocTpoenne JOJroCpoOYHBIX OKIKETOB H ILIAHOB,
B TOM UM CJIe IJIS1 IOCTAHOBKH IleJieil CBOMM COTPY/AHUKAM.

[MoctpouB (prHAHCOBYIO MOJIEJTh PA3BUTHsI OM3HECA U BHIOPAB
HarOoJiee ONTUMAJIBHBINA CIIEHAPHIA €T0 Pa3BUTHS, MOXHO CTPO-
UTh JaJIbllle KOHKPETHbIE TIJIaHbI TI0 JOCTHKEHUIO 3arlIlaHupO-



BaHHBIX MOKazaresen. Ecim Bel He caMo3aHATHIN NpeAnprHIMAa-
TeJIb, & PyKOBOAUTEITH (DM PMBI M OU3HECMEH C HEKOTOPHIM UKC-
JIOM HaHSITHIX COTPYIHMKOB, MOXHO MCIOJIb30BaTh (PUHMO/IEND
JUTSl TIOCTAHOBKM 3a/1a4i /11 PAOOTHUKOB — OHHU TOXE JIOJIKHBI
3HATh, Ky/Ia TUTBIBET JIOJIKA, YTOOBI IPECTH B ITPABUIILHOM HaIlpaB-
JICHUU.

Onenka 3dpcpeKTHBHOCTH OHM3HECAa M CPaBHEHHE €ro
¢ KOHKYPeHTaMH, BO3MOKHOCTb YJYy4IINTh CBOH MOKAa3a-
TeJIH.

BrrumciiB pa3miHbie OKa3aTe i Ha OCHOBE pa3pa0OTaHHOM
®>3M, Bbl MOXeTe CpaBHUTh UX C aHAJIOTUYHBIMM TIOKa3aTesi-
MU JPYTUX UTPOKOB B CBOEM OTPACIiv U MOHSTh, HACKOJIBKO 3¢h-
(extuBHO BBI BenieTe cBoi Ou3Hec. MOXHO, KCTaTH, CPABHUTh
U CO CPeJHUMHU TOKa3aTesIMU APYTrOl OTPACIId — MOXET, MPU-
IIJIO BpeMsl MpojiaTh CBOW OM3HEC W BBIATH Ha JIpyrue, Oojee
peHTabe IbHbIE PHIHKY ?

IIpuBneueHue (puHAHCHPOBAHMS B CBOIl OM3HeC WM
OT/1eJIbHBIN MPOEKT.

Nwmes Ha pykax o0ocHOBaHUE 3(P(PEKTUBHOCTU U OKYIaeMo-
CTH CBOETO IPOEKTa, TOpa3/io MPolle 3aMHTEPECOBATh MHBECTOPA
Y BBI3BATh Y HETO Kr'ydee XeJaHue «OTCIIOHSBUTh» BaM HyXk-
HYIO CyMMY JIGHET Ha pa3BUTHE.

['maBHOE MIpenMyIecTBO (PMHMOACTMPOBAHUS — STO YHUBEP-
CaJIbHOCTb. Beib KaxJplil mpeanpuHUMaTeb U PyKOBOJUTEb
MPUBBIK CUUTATh, YTO €ro (pupMa yHHMKaJIbHAa, U TaKUX B MHU-
pe Oosbitie Hurae HeT. [103TOMYy UMEHHO B ero Jiejie HeBO3MOX-



HO CITPOTHO3UPOBATh JICSATEIILHOCTD, HEJIb3s1 BOBPEMSI IIPOBOJIUTH
TUIATeXXU U IJIATUTD 3apIuiaTy paOOTHUKaM u T. 1. Takoe MHeHMe
OYCHB ITOXO’KE Ha IMOBEJICHNE YUUTENIEH B IITKOJIe, KaKIbIi U3 KO-
TOPBIX CUUTAET UMEHHO CBOU MpeMeT BaXkHee BCeX OCTATbHBIX
BMECTe B3ATBIX, U3-3a YEro UMEHHO Ha STOT IPeAMET HYKHO Tpa-
TUThH OOJIBIIIE BCErO BPEMEHH, 33]]aBaTh OOJIbINE JOMAITHHUX 3a-
JIAaHWUHA U T. 1.

A B TO ke BpeMs (prHaHCOBasi MOJEIb MPEJICTABISAET U3 Ce-
0s1 a0CTPaKTHYI0 MAaTEMATUIECKYI0 MOJIEIb, «OIU(PPOBKY» OU3-
Heca, KOTopasi TOMOTaeT MPUHUMATh B3BEIIIeHHbIC PEIlICHN S, BHE
3aBUCUMOCTH OT CHelU(PUKH U YHUKAJILHOCTH OW3Heca.

Boo0Oinie roBopsi, mpeanpuHAMaTe I U pyKOBOTUTEH, TPH-
HUMAIOIIE PelIeHrus] HA OCHOBE (DMHAHCOBBIX MOjIeJIel, UMEIOT
OrPOMHBIE TIPEVMYIIECTBA:

Mo:xHO 3apaHee OIEHUTH YCIENTHOCTHL HOBOIo OH3He-
ca WM MpoeKTa.

3aueM BKJIAJIBIBATh JICHBIM C BBICOKMM PUCKOM HX IOTEPSITh,
€CJIM MOJKHO 3apaHee y3HaTh, BO3MOXKHO JI TIOTyYeHHe TTPUObI-
mu? Ecim Bce mpocuMTath eine mnepes HadaJloM WHBECTUPOBa-
HUsI, TO MOKHO CHU3UTH PUCK Pa30peHHsl JO MUHUMYMa U CIKO-
HOMUTH HE TOJIBKO JIEHBI'H, HO M BPEMSI.

PemeHus cTaHoBATCA JOTHYECKMMH, 3 He HHTYHTHB-
HBIMH.

Cornacurtech, TPUHUMATh PEIlIeHUs] Ha OCHOBE Hu(p ropas-
110 ynoOHee, 4eM 1o MeToy «0abka HaJiBoe cKaszasa». bornee To-
ro, 3TO HE TOJIbKO yoOHee, HO U BHITOJHEe: 3apaHee 3HATh, YTO



MMEHHO 3TOT BapUaHT HAUOOJIEEe BHITOIHBIM.

Pemenue 00 MHBeCTHPOBAaHNH B OM3HEC APy3eH HJIH
POJCTBEHHHKOB MOKHO IIPHHATH HE HA OCHOBE YTOBOPOB
U «B35ITHSA HA MMOHT», a HA OCHOBe Uudp.

VY Bcex ecTh pOJCTBEHHUKH, CTPAIAIONINE «Heeu (PUKC» CBO-
ero On3Heca — OOBIYHO OHU TTBITAIOTCSI OPraHU30BaTh CBOE JIEJIO
Ha yyXue JeHbru. IHorAa 9TH njien OBIBAIOT TPOCTO aOCyPIHbI-
MU, HO JIOKa3aTh MHUIMATOPY HEPEaJbHOCTh €ro IUIAHOB — 3a-
nava Herpoctasi. Eciiv B KauecTBe apryMeHTOB IPUBECTH CyXUe
1pbl, TO MOKHO U 3HAKOMOMY TIOMOYb ¥ CBOW JICHBIM CIKO-
HOMMUTb.

JocTuraercss B3aHMONOHNMAaHHE C WHBECTOPaMH
H OaHKaMH.

Bam HyXHBI ICHBIM U He HYXeH 9ykKOi KOHTposb. VIHBecTO-
Py HY)XHa BO3BPATHOCTb BJIO)KEHHBIX CPEJICTB M TIOJTyYeHHE TTPH-
Oobu. OOBSICHUTH OOITUMH CIIOBAMH, UTO MPOEKT «BBHITOPUT»
HEBO3MOXHO, OCOOEHHO YeJIOBEKY, HUYero He CBeIyleMy B JaH-
HOM KOHKpETHOM Om3Hece. PUHAHCOBAs MOJIENb — UJICATbHBIN
WHCTPYMEHT JIJ1sl OOIIEHUS C UICTOYHUKAMH JICHET.

Mo:kHO OKa3bIBaTh YCJYTrd 3HAKOMbIM, KOTOPbI€ XOTAT
Ha4aTh CBOIl OM3HeC.

Bce-Taku Bce Oosblnie JTofeli HAUMHAIOT BHIOMPATh «ITPABUITb-
HBIl» MyTh CTapTa OW3HECa, MOSTOMY He HAYWMHAIOT JIBUTATh-
cs1 6e3 npeaBapuTesIbHBIX pacyeToB. Ho CBOMX 3HaHWI OOBIYHO
HE XBaTaeT JUIsl MOCTPOSHUs (DUHMOJIENH, a 0OpaIaThCsl B KOH-
CQJITHHTOBBIE KOMIIAHUHM — JOpOro. 31ech Bbl Moxere mpuiitu



Ha noMolip: Bamemy 3HakoMomy — skoHOMMSA, Bam — ononHu-
TeJbHBIN 3apaboTok. [IpekpacHo!

EcTh B0O3MOXKXKHOCTH NOHATH, KOrJa HY>KHO <«BBIUTH
U3 ON3Heca» — 3aKPbITh €ro Wiu NpPoJaTh.

He cekper, 4ro Ou3Hec pa3BUBAETCS] BOTHOOOPA3HO — paHO
VIV TIO3]THO TMPOUCXOIUT CIaJ] aKTUBHOCTU Y CHYKEHUE TTPUObI-
. Vimest nox pyko (pMHAHCOBYIO MOJIEJTb, MOKHO IMOHSTh, B Ka-
KO MOMEHT HYKHO MPOJIaTh CBOIO (PUpPMY, YTOOBI U3BJIEUb MaK-
CHMAaJIbHO BO3MOXHBIN JIOXO/I.

Mo:xHO BBIFOJHO KYNUTH 4YY>KON WJIH MPOJATh CBOH
ou3Hec.

Hanuuue cekperapiiy U mpocTOpHOro oduca He SIBISIETCs
MOKa3aresieM YCIEITHOCTH KoMmaHuu. Hackosbko Xoporo uayTt
Jejla, MOXKHO y3HaThb, TOJNBKO cyas nmo nudgpam. OCHOBBIBAACH
Ha (pMHAHCOBOI MOJIEJN, MOKHO TTPETIOJHECTH CBOIO (prpMy mpur
npoJake MHBECTOpY B Hanbosiee BhirogHoM ceete. [Tokynats uy-
JKOU OM3HEC JIydllle, OIIEHUB Bce IU(PHI €ro JAeSITeTbHOCTH.

Vhnpouaercsi cam npounecc pyKoBoJcTBa OM3HeCOM.

Korpga 6u3Hec A0OCTaTOYHO BBIPOC, YTOOBI B HEM TOSIBHJTUCH
pPaOOTHHMKM, CIIOCOOHbIE OTBEYATh 3a PA3JIUYHBbIE HAIPABJICHUS
paboThI, PyKOBOIACTBO (PMPMOM TIepecTaeT ObITh TAaKUM, KaKUM
OHO ObUIO Ha crapre. Temepp AOCTATOYHO WMMETh MO PYKOM
aKTyaJIbHYI0 (DMHAHCOBYIO MOjI€/b, HA3HAUYUTh OTBETCTBEHHOI'O
3a Kax/Iblil (PUHAHCOBBIM TMOKa3aTelb W MPOCTO KOHTPOJIMPO-
BaTh IOCTHKEHUE TUIAHOBBIX 3HAUeHMA. bosbliie OT pykoBoauTe-
JIsl HIYETO HE HYKHO!



Kcratn, Ha ocHOBe (bMHAHCOBOW MOJEIW CBOEro OW3Heca
MO’KHO BBICTPOUTH MHOTO CUCTEM B CBOEU KOMITAaHUU:

Cucrema 010/’)KeTHPOBAHHUS.

Knaccuka nexommnosuiiuu (pa3oueHust Ha Oojiee MeJIKue Ky-
COYKH) CHCTEMBI OI0/DKETUPOBAHHUS: IOJITOCPOYHAs (Ha JECATKA
JeT) (puHaHCOBasi MOJEJIb, HA OCHOBE KOTOPOW CTPOUTCS JAOJ-
rocpouHbIii OomxeT (Ha 1—3 roja), Ha OCHOBE JIOJITOCPOYHOTO
O10/1)KeTa — MeCSIYHBIN IJIaH U Ha OCHOBE MECSTYHOT'O TIaHa CTPO-
ATCS €XKeJHEBHbIE/eXEeHeIeIbHbIE TIIaHbI TUIaTeXer. Takum 00-
pa3soM, TOCTUTAETCs LUEJIOCTHOCTh (PUHAHCOBOM CUCTEMBI, KpaT-
KOCPOUHBIE TUIaHBl HE MPOTUBOPEYAT JOJITOCPOYHBIM U B 11€JIOM
CHCTeMa CTAaHOBWTCS TIOHSATHOM M Mpo3payHoil. IMeHHO Takom
MOIX0/1 00ECIIEUNBAET CITOKOMCTBUE BJIAe/IbIIaM OU3HECA U IAET
YBEPEHHOCTh B OYIyIIIEM.

Cucrema moTuBanuu nepcoraa u KPIL.

JloJIrocpoUHbIe U KPaTKOCPOUYHBIE TIEJTU TTOCTABJIEHBI — MOXHO
UX «CIyCKaTh» JIO YPOBHSI KOHKPETHBIX JIUI U UCIIOJHUTEIICH,
KOTOpbIe Oy/IyT OTBETCTBEHHBI 32 JIOCTHKEHUE BCEX ITUX TEIICH.

Cucrema HaliMa nepcoHaJia.

Ecnu u3BeCTHHI 1€/, TO CTAHOBUTCS MPOIIE MOHSATh, KaKue
MMEHHO JIIO[IU TTO]] KaKyIo 3a7a4y HyKHbl. HeT myTaHutpl u pas-
JyTOTO IITaTa Oe3/1eIbHUKOB, KOTOPhIe CAMH He 3HAIOT, UTO JIeJia-
I0T ¥ 32 4TO 0TBevaloT. Hao60poT, KaXkIplil YeI0BeK HaHUMAETCsI
Ha OIpe/Ie/IEHHBIN YJacTOK padOThl, 3HAET, KaKWe TeJTU JA0JIKEH
JOCTUTHYTh W KaKre OOHYCHI 32 TO MOJTYYHT.

Cucrema MapKeTHHIa M MpoaK.



B ¢unHaHCcOBO# MOneny 00s3aTebHO IIAHUPYIOTCS BHIPYUKa,
NPOJaXH, 3aTpaThl Ha peKjaMy. 3HAuuT, Y HacC €CTh LieJIEBbe
NOKa3aTesiv, Ha KOTOpble OPUEHTUPYEMCSI CaMU M Ha KOTOpbIe
MOHO COPUEHTUPOBATh CBOETO MApKETOJIOra, IUPEKTOJIOra, pe-
KJIAMILMKA U T. 1.

Cucrema 3aKynok M JOTHCTHKH.

AHaNOrMYHO NpoJakaM — Tak Kak B (PMHMOJEIH YiKe 3aJ10Ke-
HbI LIeJIEBbIE TIOKA3aTelu 110 0OBEMY 3aKYIOK, LIEHaM U YCJIOBU-
SIM OIUIaThl M IOCTaBKH, HA 3TU LIEJIU MOKHO OPUEHTUPOBATHCSA
B CBOEH A€ATENbHOCTU. ECIM JOCTUTHYTHI BCE LS 10 PacxoaM
Y JI0XOJaM, 3TO 3HAUUT, YTO JOCTUTHYThI IOKA3aTeH, 3aJI0KEH-
Hble B (DUHAHCOBOW MOJEJIH.

Boo0inie, mpocTo HyKHO TOMHUTb, YTO (PMHAHCOBAsT MOJEIb —
9TO OTJIMYHBIA, MOLIHBI UHCTPYMEHT, KOTOPbIA HYKHO MCIIOJIb-
30BaTh HE «JUIS1 KPACOThI» U «4YTOOBI OBLIO», a YTOOBI OH pado-
Ta1. Ecniu ®39M 1osjoxuTh B OCHOBY BCEW AEATEIBHOCTU IIPEA-
npuATus, To Bel camu yauBHUTECH, HACKOJBKO JIETKO M IIPOCTO
CTAQHOBUTCS YIPABIATh (PUPMOM, OOBSCHSITH COTPYJHUKAM, TIO-
4yeMy OT HUX TpeOyeTcsl JOCTHKEHUE TeX UM UHBIX Liesiel U Bbl-
NIOJIHEHKE TIOCTaBJIEHHBIX 3a/1a4. boJibliie Toro, ecy nNpaBUIbHO
BBICTPOUTH CUCTEMY OOHYCOB 32 IEPEBBINOJIHEHNE MTOKa3aTese,
TO COTPYAHMKHU caMu OyIyT 3aMOTMBHPOBAHbBI B POCTE U Pa3BH-
Tin Barrero 6usHeca.



HackoJibKO 3TO CJI0:KHO — pa3o0parbcs
B (PMHAHCOBOM MO/IEJUPOBAHNM ?

Camoe UHTEpECHOE, YTO 17151 MOCTPOeHUs (PMHAHCOBOM MOJIE-
JI1 HEe HYKHO ObITh (PMHAHCHUCTOM, UMETh BbIclIee (PMHAHCOBOE
oOpa3oBaHue UM OBITh «CeMH TiseH Bo 10y» ! 1o cyTu, ¢puHaH-
coBasi MOJIEJIb — 3TO MPOCTO YKPYNHEHHBIM MporHo3ubiid BIC
(bromxer IBHKEHUS AEHEKHBIX CpeAcTB). Kaxaplid, KTO CIOCO-
O€H CIIOKUTb «2+2» XOTs1 Obl Ha KAJIbKYJIATOPE, CMOXET U T0-
CTPOUTH (PMHAHCOBO-9KOHOMHUYECKYI0 Mojiesb OusHeca. JlocTa-
TOYHO CJIeIOBaTh MPOCTHIM MPaBWJIAM U YETKUM HMHCTPYKIIHSIM.
DTU paBUJIa U MHCTPYKLIMK BBl HaliieTe B 9TOM KHUTE.

B TO ke BpeMs, HE CTOUT XaJIaTHO MOAXOIUTh K 3TOMY JEy:
HEKOPPEKTHO MOCTPOEHHAs1 (PMHAHCOBAsA MOJEJIb MOXET ITPUHE-
ctu O0JIbIIe Bpeia, YeM IOJIb3bI:

IIpuHsTHIE pemeHNns 0KA3bIBAlOTCS HeBePHbIMU.

OcHOBbIBasIChb Ha HENPABWJIbHBIX LU(pax, HENb3s MPUHSATH
NpaBWJIbHOE pelieHue! A HekauecTBeHHas (PUHMOENb OaeT
HEBEpHbIE TIPEANOCHUTKY [JIs1 0OOCHOBAHUS PEIICHUT.

Bo3HukawT KaccoBble pa3pbiBbl, HEJIOCTATOK 000POT-
HBIX CPe/ICTB.

[1noxas ¢puHMOAETL HE CMOXKET MpPEAcKa3aTh, KOI/a BO3HUK-
HEeT KacCOBBIA pa3phiB, M3-3a 4Yero mocrpagaer Bamr OusHec.
A TocTOsTHHASI HEXBaTKa OOOPOTHBIX CPE/ICTB TIOMENIAeT Pa3BU-
THIO.



Bbl He cMozkeTe npuBJIeYb (hMHAHCHPOBaHUeE.

B 6aHKax cHaAT He TypakH, U TePSITh JEHBI'M HUKTO HE XOYeT.
[loaTOMY HM OAMH MHBECTOP HE JACT JIEHET, €CJIU YBUIUT Ie-
pen codoii KOpsIBYI0 (PMHAHCOBO-9KOHOMHUUECKYI0 MOjieNb. bo-
Jiee TOoro, OaHKUPBI BCeraa CTPOAT CBOM (PUHAHCOBBIE MOJIEIH
II0 BCEM NPOEKTaM, KOTOPbIe NMOTEHIMATIBHO MOTYT IOJIY4HUTh
OT HUX JeHbrH. TakuM 00pa3oM, OHU BCErzia CMOTYT CPaBHHTh
pe3ynbTarel Bammx pacuetoB co cBouMH. B mpeane, ommuus
JOJKHBI OBITh MUHUMAJTBHBI.

Mo:kHO IPOCTO-HANIPOCTO Pa30PUTHCS!

Eciii HEKOPPEKTHO COCTABUTH (PUHMOIEND, & TOTOM OITUPATh-
sl Ha Hee B CBOMX JIEWCTBUSIX, TO JIETKO MOKHO OOaHKPOTHUThCSI.
DTO KakK €XaTh [0 TPACCE CO CJIOMAaHHBIM MHIMKATOPOM OCTaTKa
OeH3rHa, a TTOTOM BHE3aITHO OCTaHOBUTHCSA re-HuOyab B 100 kM
OT OJIVKaWIIIero HaceJeHHOTo MyHKTa

[Tostomy B m060M ciydae, B Kakoil Obl mporpamme Bl Hu
CTpOWUJIU (PMHAHCOBYIO MOJIEJIb, BHE 3aBUCUMOCTH OT TOTO, CUU-
Taete Brl 3a/1a4y pa3pabOTKU MPOCTOM WM CJIOKHOM, — OTHECH-
TECh K HEN CEPbE3HO U MAKCUMAJILHO AKKYPAaTHO.

Bcnomuute, kakue npumeneHus OynyT y Bameir monenu
U OCO3HalTe OTBETCTBEHHOCTb: HEKOPPEKTHBIE MCXOJHBIE JaH-
HbIe, 3aJ10’)keHHbIe B DM, OymyT nmeTh 3((PeKT «CHEKHOTO KO-
Ma». Bel onyunrte HeHa/leKHbIM PE3YNIbTAT, KOTOPBIM HE TI03BO-
JIUT NIPUHATH [TPABUIBHOE PEIIEHUE U B UTOTE MOXKETE MOTEPSTH
JEHbI'U U BpEMSI.

YTtoObl TOCTPOHUTH MPOCTEUNIYI0 (PMHAHCOBO-IKOHOMHYE-



CKYIO MOJIEJTb MOXHO MPOUTH TIO CIIEAYIOIIEMY aJITOPUTMY:

BuiopaTs nporpaMmMHoe odecnedeHue AJisi MOCTPOEHHs
¢hrHAHCOBOM MO/1€J1.

Ha pbIHKE CyIecTByeT MHOXECTBO Pa3JIMYHBIX BapUAHTOB
nporpamMm st noctpoeruss PIM: oT «crapoit-nodpoii» MS
Excel 10 HaBOpOUeHHBIX TPOrpaMMHBIX TPOAYKTOB. HekoTopeie
U3 HUX MTPOCTBIE B OCBOEHUH, C HEKOTOPBIMU paboTaTh CIIOKHEE.
Kakue-To 001aJal0T BCTPOSHHOM «3alllUTON OT Jypaka», JIpy-
rue — 6osbinel ruokoctoio. K Beidopy 1O (mmporpammuoro odec-
MIEYECHUS1) TIOAOUMTH HYKHO OYE€Hb OTBETCTBEHHO: BCS [laJIbHEU-
miast padota Hag @OM OyaeT CTpoUThCS B OOHOUN MPOrpaMMme.

Co6paTh He00X0/IMMblIe UCXO/IHbIE IaHHbIE JIJISA MO/1e-
JUPOBAHMSL.

duHaHCcOBasgi MoOjelb — 3TO MHCTPYMEHT IIJIAHUPOBAHUSI.
A 9TOOBI TOCTPOUTH IJIAHBI HA OYIyIIHE, HY’)KHO UCXOIUTD U3 Ka-
KOH-TO «OTIPaBHOM TOUKMW» — JAHHBIX HA TEKYIIMHA MOMEHT. Yem
OoJsiee TOYHBIMU OYIyT UCXOJIHBIE JAHHBIE — TeM OoJiee Ha/Iexk-
HBII pe3ysIbTaT OyAeT MONydeH B pe3ysibTaTe MOJETMPOBAHUSI.
C Apyro#l CTOPOHBI, HY’KHO TIOHUMATh, YTO W3JUIIHSIS JETaIU-
3alisi MOXKET MPOCTO OTHATH JIMIITHee BpeMs U cuiibl. [loatomy
TaK Ba)XKHO Ha 9TOM 3Tarle HaAlTH OajlaHC MeXIy JeTaau3aryei
1 TOYHOCTBIO.

CnporHo3upoBaTb MAaKpPO3KOHOMHYECKHE IPeno-
CBHLIKH.

JleAarenbHOCTS JTI000M (PPMBI 3aBUCUT HE TOJIBKO OT BHYTPEH-
HHX PEIIeHUi, HO ¥ OT BHEITHUX (DaKTOPOB (MHAYE BECTH OM3-



Hec ObLI0 OBl Tak ITpocTo!). B CBA3M ¢ 3TUM HY)KHO MaKCHMMAaJIbHO
TOYHO MPE/ICKa3aTh MaKPOIKOHOMHUYECKHE MOKa3aTeNu Ha Mpo-
THO3HBIN niepuon. Hanpumep, ot uH(usiimy OyaeT 3aBUCeTh pOCT
pacxofioB Ou3Heca, a, CleJoBaTelIbHO, U MPUOLLIL B 0003pH-
MoM OyayiemM. CaMOCTOSATENTHbHO 3TH (haKTOPHI MTPeCcKa3aTh, Kak
NPaBIJIBHO, HEBO3MOXKHO, TIOTOMY CJIEYEeT BOCIIONb30BATHCS
uH(pOPMAIHEH OT CHelaTu3UPOBAHHBIX areHTCTB M (PUHAHCO-
BBIX CTPYKTYp. Takue jaHHbIe OOBIYHO NOCTYMHBI B VIHTEpHETE
OecIuiaTHO.

Onpeaeantbesi CO CTaBKOM JUCKOHTHPOBAHMSI.

370 MOHSATHE U3 00JIACTU BPEMEHHOH CTOMMOCTH JICHET: Ove-
BUJIHO, YTO Ha MUJIJIMOH CefYac MOXHO KYIUTh HAMHOT'O OOJIbIIIe
TOBApPOB U YCIYT, uepes 5 jieT. YToObl MeTh BO3MOXKHOCTh CPaB-
HHUTh CTOUMOCTb JICHET B pa3Hble MEePHObl, UCTIONb3YETCS CTaB-
Ka JUCKOHTUPOBaHUS. [leHeKHble TIOTOKH, OTIAJIEHHBIE OT Ce-
TOJHSIIHErO JHS, YMEHBIIAIOTCS Ha 3Ty CTaBKY, U Mbl MOXKEM
CPaBHHTH PeajibHyI0 CTOMMOCTb JICHET CETO/IHSI ¥ Yepe3 HECKOJTb-
KO JIET.

Cnporao3mupoBarh BXO/IsIIIe H HCXOASIIHE JeHeKHbIe
NOTOKH.

[Mocne Toro, kKak coOpaHbl UCXOAHBIE JIAHHBIE W 3a/IaHbI Ta-
paMeTpbl, KOTOPBIE HE 3aBUCAT OT Bammx 1eicTBrAn, MOXKHO I1e-
pEfTH HEeMOCPEICTBEHHO K MPOTHO3Y JEHEKHBIX TIOTOKOB — JI0-
XOJIOB, PACXOJIOB, KAlMTAJIbHBIX BJIOKEHUN. BakHO Makcumalib-
HO TOYHO 3QJIOKHTh B MOJIENb KaK pa3Mep, Tak U BpeMs BOHUK-
HOBEHHSI BCEX 9THX MOTOKOB: OT 3TOTO 3aBUCUT TOYHOCTh M Ha-



JIeKHOCTh (PMHAHCOBOM Mojenu !

PaccuuraTh HeoOxoquMble (DHHAHCOBbIE MOKA3aTeN.

Ha sToM 3Tane paccuuThiBalOTCS caMble BaxkHble (DMHAHCOBBIE
nokazatenar. OHM HY)XHBI KaK ISl TOTO, YTOObI OIIEHUTh TPH-
OBUTLHOCTh CaMOTO MPOeKTa WM OM3Heca, Tak U IJIsl TOro, 4To-
Obl B Oyayiem uMeTh opueHTUphl. CpaBHUBasT (haKTHUECKU JI0-
CTUTHYTbIE TOKa3aTesid C TUIAHOBBIMU MOXHO KOPPEKTUPOBATh
JeSATebHOCT (DUPMBI, U YBEJTMYUBATh, TAKUM 00pa30M, JOXOJ
1 0JIArOCOCTOSIHUE COOCTBEHHUKOB.

IIpoBecTn aHaIN3 YYBCTBUTEJIbHOCTH.

BaxHO MOHUMATh, YTO Ja)ke caMmasi MofpoOHast U KaueCTBEH-
HO cJieJlaHHast prHaHCOBasi Mofiesb He MoxeT obecrieunts 100%
TOYHOCTb IMPOTHO30B M IUIAHOB: KM3Hb BCErJla BHECET HEKO-
TOpble KOPPEKTHBHI B JEATENBHOCTh OM3Heca. UToOBl 3apaHee
3HATh, BBIIEPKHT JIM MMPOEKT HEKOTOPBIE KOJIeOaHW s BHYTPEHHUX
WA BHEITHUX (DAKTOPOB, MPOBOAUTCS MHOrO(aKTOPHBIN aHa-
JIN3 YyBCTBUTEJBHOCTU (pHAHCOBOKM Mozenu. Hanmpumep, Mox-
HO y3HaTh, HACKOJIBKO M3MEHHUTCS MpUObLIL Om3Heca 3a 10 jer,
€CJIM KAaKOM-TO U3 MOCTABIIMKOB BIPYT YBEJIUYUT LieHbI Ha 15%
WA, HA00OPOT, €CJIU MBI CMOKEM JIOTOBOPUTHCS C TIOKYTIATesI-
MU 00 yBEeJTMYEHUH MPOIaXHOM 11eHbl. OT pe3yabTaToB aHAIN3a
JyBCTBUTEJILHOCTH WHOT/IA 3aBHCUT U TO, Oy/IeT JIM MHBECTOP 3a-
UHTepecoBaH B Bariem OusHece U ero (pHaHCUPOBAHUY.

Ecmu MBI TOBOpHM 0 GoJiee CI0KHON U TTPOdheCCUOHATTBHOU
(puHMOzEM, TO IIaroB B ayropuTMe, pasymeercsi, 6ombiie. Of-
HAKO BCE 3TU IIard JOBOJIBHO MPOCTHIE U CTPOSITCS] HA Pe3YJIbTa-



Tax, MOJIyYEHHBIX Ha MPEIbIIYIINX Tanax — Kak 37JaHue CTPOUT-
Cs1 9TAX 3a TaKOM. B 3TON KHUre Mbl OyieM JIBUTaThCsl MOCTY-
nareJbHO: CHavasia Bel HayunTech CTpOUTH TpocTeiinme (puHaH-
COBBIE MOJIEJIM, KOTOpbIE YK€ JaayT pe3yJbTaT U MO3BOJIAT I0-
HOBOMY B3IJISIHYTh Ha CBOW OM3HEC U €ro BO3MOXHOCTHU. 3aTeM
MBI OyJieM yCIOXHSATh U yTOUHATh (PDMHAHCOBBIE MOJIEIH, TTOBBI-
IaTh Ka4eCcTBO (PMHAHCOBOTO IIAHMPOBAHUS M yilydiarh Baire
MOHMMAaHUe BO3MOKHOCTeH (PMHMOJeTTMPOBAHUSI.

MosHO, KOHEYHO (M MHOTHE TaK U MoctynaioT!) HalTu ¢up-
My WIM KOHCYyJbTaHTa ajsi moctpoenuss PIM. Dot moaxon
00ecneuuT CKOpOCTh pa3padOTKK (PMHAHCOBOW MOJIEJIH U TIOBBI-
CHT IIIAHCHI HA TO, YTO caMa Mojiesb OylieT Ka4eCTBEHHOM (eciu,
KOHEYHO, Bbl MoXkeTe O1eHUTh MpodecCHOHATI3M KOHCYJIbTaH-
Ta, KOTOpHIi Oyaer padborath Hajx Bameir ®IM). OmHako, Kak
TIOKa3bIBAET MPAKTUKA, HEJb3sl OAMH pa3 cienath (pUHMOJENh
Y HE MEHSITh ee JIECATKHU JIET: PAHO WJIU MO3/IHO MOSIBJISIOTCS HO-
BbI€ BBOJIHBIE (KPUBHCHI, IEBAJIbBAIIN S, U3MEHEHUE KOHBIOHKTY-
PBI PHIHKA U T.]1.), KOTOPBIE MOTYT 3HAYMTEIIHHO MOBJIUSTH HA pe-
3ynbTaT. B TakoMm ciydae KaskJIbplil pa3 MPHUIETCS JIOTUIAYUBAThH
KOHCYJIbTAHTY 32 KOPPEKTUPOBKH, BHOCUMbIE B MOJIEJIb.

Oobparute BHMUMaHUWe: Korga Bam Ousnec BbIpacter, Bbl
yXke He Oyagere TpaTHTh CBOE JMYHOE BpeMsl Ha pPa3pabOTKy
®5M - 3710 OynyT 32 Bac menarp «crernuanbHO 00ydYeHHbIEe JTH0-
I» (HEBaKHO, OyIyT JIM 3TO paOOTHUKY B IIITATE UM BHEIIIHUE
COTPYIHUKM U KOHCYJbTaHThl). Ho ¢ Bamu ocranyrcs 3HaHuSA
Y HaBbBIKH, JTOCTATOYHBIE, YTOOBI:



MIOCTaBUTh TPAMOTHYIO 33/1a4y Tepe/1 UCTIOTHUTEIIEM;

He TpeOOBaTh OT HEr0 HEBO3MOKHOTO M, HA0OOPOT, HE JaTh
ce0s1 «pa3BecTu»;

OLIEHUTh KaueCTBO pa3padoTaHHOW (PUHAHCOBOI MOJENH;

3HaTh, KaK C Hell paboTaTh, KaK €e UHTePIPETUPOBATh U HC-
MOJTb30BATb.

B 3101 KHUTE MBI 1a/IMM TIOIIAroBble UHCTPYKIIUH 110 TIOCTPO-
eHMI0 (PMHAHCOBO-9KOHOMUYECKHUX MoJesel, MOKakKeM «IIOf-
BOJHbIE KAMHU» W HAYYUM UX 0OXOWTh. B pe3ysbrare BhIMOTHE-
HHS BCEX PEKOMEHJAINiA 3Toi KHuru Bamm dunamoneny Oyayt
COOTBETCTBOBATh CAMBIM BBHICOKMM TPEOOBaHHSIM JIIOOOTO MHBE-
cropa UM 6aHKa, He TOBOps yke 00 yIoOCTBE MCIOIb30BAHUS
®3M 151 BHYTPEHHUX Liesied (PUPMBI.



I'naBa 2. Teopernueckue 0CHOBBI
¢duHaAHCOBOr0 MOAEJIUPOBAHUS

YroOsI pa3odparhbcst B TEXHUKE MOCTPOEHHs (PMHAHCOBOK MO-
JeJ1, CTAHOBUTHCS MPOGECCUOHAIBHBIM (PMHAHCUCTOM COBCEM
HE HaJ0 — Mbl TOBOPHJIM 00 3TOM B IIepBoii I71aBe. bosblie Toro,
B 9TOW KHUre, B NOCEAYOIIUX IJIaBax, OyAyT JaHbl MOIIArOBbIe
PYKOBOJICTBA IO pa3paboTke (PMHMOAENEH, MPAKTUIECKH IO Me-
TOIy «JIeJiail pa3 — JieJiai JiBa»: TaKOW METOJI TTO3BOJISAET ObIcTpee
HOJIyYUTh M 3aKPETUTh MPAKTHUECKUA HaBblK. OHAKO (pUHAH-
COBasi MOJIeJIb — TO HE IIBETOK OPUTaMu, HeJb3sl OJJMH pa3 cjie-
JIaTh KAKOK-TO MA0JIOH U B JAJIbHEUIIIEM MEHSITh TOIBKO IH(PBI
BO BXOZIHBIX JaHHBIX. Eciti Obl Bce ObUIO Tak MPOCTO, TO 3TO KHU-
T He CYLIECTBOBAJIO Obl, @ MOXKHO OBLIO TOJIBKO OJIMH pa3 cjie-
JIaTh YHUBEpCaIbHBIN mabn0H @POM U yke BceMy MUPY C STUM
1abJI0HOM paboTaTh.

duHaHcoBast Moesb OOJIbIIIE MOXOkKa HA KUBOM OpraHU3M,
KOTOPBIN MEHSETCS B 3aBUCHMOCTH OT U3MEHMBLIMXCS BHEIITHUX
YCJIOBUIA:

peIIeHNY OTKPHITh HOBOE HalpaBJieHne OM3Heca;

PELIEHUH 3aKPBITh KAaKOe-TO U3 JAEHCTBYIOLIMX HalpaBJIeHUN
OusHeca;

pe3Koe M3MeHEeHHe 3aKOHOATebCTBA;

M3MEHEeHre Mojies Ou3Heca (IepeBoy YacTu 3aTpaT Ha ayT-



COPCHUHT, IIPUBJIEYEHUE HOBOIO KJIMEHTA C YHUKAJbHBIM METO-
JIOM pacyeTa BBIPYUKH U T.I1.);

CMeHa TpeOOBaHWIA aKIIMOHEPOB UJIM MHBECTOPOB K CTENEHU
JeTaIn3aly MOAEIHN U T. JI.

A pa3 Tak, TO CrelMaIucTy (PMHAHCOBOTO MOAEIMPOBAHUA
HY)KHO MMeTh 0a30BO€ MOHMMAaHHE TOrO, YTO MUMEHHO OH Jie-
JaeT u noyemy. Toraa, mpu HEOOXOAUMOCTH UTO-TO U3MEHUTD
B yXe€ CYIIECTBYIOILEN MOJEIN, OH CMOXKET 3TO CAENATh JIETKO
1 OBICTPO, He Mpuderast K MOMOIIM UHTYULIUH WK J0POrOCTOS-
IIMX BHEIIHUX KOHCYJIbTAaHTOB.

Brnonxe noHumasi u otnaBasi ce0e OTYET B TOM, YTO U3yde-
HUe (PMHAHCOBOM TEOPUU He sABJIAETCS 1151 OOJIbIIMHCTBA JIIofeH
CaMbIM MHTEPECHBIM BPEMSIIPENIPOBOKIEHUEM, MBI IOCTAPAEM-
Cs1, BO-IIEPBBIX, HE HArPYKATh YNTATEJIS JIMIIHEW MH(POPMALIEH,
a BO-BTOPBIX, OOBACHATh BCE MAKCUMAJILHO MPOCTBIM SI3BIKOM,
YTOOBI JTIOOOMY HECHELMATUCTY ObLJIO MOHATHO, O YeM Peyb.

Haunewm ¢ cambix 6a30BBIX Bellieid. PazoepeMcs ¢ TepMUHOITO-
rueid, Kotopas OyZeT BCTpedyaThCst HaM B Tiporiecce (PMHaHCOBO-
I'0 MOJIEIMPOBAHUS.

Bbl TakKe CMOXETE UCIIOIB30BaTh ITOT PA3/Ie)l B KAYECTBE MU-
HUCJIOBaps B aJIbHEUIIIEM, IIPY MCHIOJIb30BaHUHU 3TOM KHUTH.



J0x0abl, pacxobl, NPHOLLTH

1ot naparpad nosiBUIICS, MOTOMY UYTO CJIUIIIKOM YacTo B cpe-
Jie mpearpuHuMaresieii-He(pMHAHCUCTOB BO3HUKAIOT HEJIOTIOHU-
MaHHUsI TEPMUHOB «ITPUOBLIb» U «JI0X0». [I03TOMYy camoe I/1aB-
HOE, 4TO 13 3TOro naparpacda Bel 107KHBI BHIHECTH, TIOHSTH U 3a-
TIOMHUTH Ha BCIO KU3Hb, 3TO:

IMPUBBLJIb = BBIPYUKA - PACXO/IbI

A Ternepb, Ui JIy4IlIero 3aKperuvieHusl Marepuasna, jJaBaiTe
C KaXJIbIM M3 3THX MOHSTUN pa3zOepeMcss HEMHOTO MoapoOHee,
HaiiileM oOIlre YepThl U pa3ivuusi, KOTOpbIe MO3BOJIAT JIydllle
WX 3aIOMHHUTb.

OcHoBa JIeSATETILHOCTH JIIOOOW OpraHU3aIiy — 3TO MPOJAXKH.
[TponaBath (pripma MOXKET Kak TOBapHbI, TAK U YCIIYTH — ITO B JIIO-
60M cityuyae Oy/ieT Ha3bIBaThCS MPOaXeid, TMOO OJIHAM U3 CHHO-
HUMOB:

POJaKH, 00bEM MPOAAXK (ITO BCE, YTO MbI IIPOAAEM, TIPUYEM,
9TO MOXKET SIBJISIThCS KaK MPOAaKeid TOBAPOB U YCIYT OT OCHOB-
HOW JeSITeTIbHOCTU, TaK U JIOJTOCPOUYHBIX aKTUBOB, HAIPUMED,
3IaHUI U 000PYIOBaHUs);

cOBIT (CMHOHMM TPOJIaX, MCIONb30BABIIMICS BO BpeMeHa
CCCP - B esiom, 310 TO K€ CaMO€, YTO M Mpoaaxa);

peanm3anus (3T0 CHHOHMM MPOAaX U COBITA, HO, B OCHOBHOM,
UCTIOJTB3YIOIIUIACS TTO OTHOIIEHUIO K po3Hulle. T.e. peam3anus —
3TO MPOJIa’ka TOBAPOB U YCIYT B PO3HHUILY);



000poT;

BBIPYYKa OT OCHOBHOM W WHBECTULIMOHHOM JEATEIBHOCTH
(T.e. AeHBIM, BBIPYUYEHHBIE OT MTPO/IaXk IO OCHOBHOM M MHBECTU-
LIMOHHOM JEATEIBHOCTH).

OOpaTtute BHUMaHHE HA MOCJEJHUIN IMyHKT: MPOJAXKU — ITO
TOJIBKO YacTh BBIPYUKH. [le70 B TOM, 4TO BRIpyUKa — 3TO Oosee
oOl1iee MOHATUE, KOTOPOE BKJIIOYAET, KpOME MPOJIAK, elle Takue
BU/Ibl TIOCTYIUIEHUN:

00I1asi CTOMMOCTD TMOTYUYEHHBIX JEHEKHBIX MOJApKOB y Ona-
TOTBOPUTEIBHOM OpraHU3alliy;

BBIpPYYKa OT (DMHAHCOBOW JEATEIBHOCTH (HAIpuMep, pa3me-
IIeHWe COOCTBEHHBIX aKLMI 1M OOJUraluil npeanpusaTis Cpeau
VHBECTOPOB).

Bripydka MoXkeT ObITh BAJIOBOM M YMCTOM.

BasioBast BRIpydKa — 3T0 MPOCTO 00Iasi CyMMa JeHer, KOTO-
pas nocrymnaer B (pupMy 3a IMPOAAXKY TOBAPa WIN YCIIyTH.

Yucrasg BbIpydyka — 3TO BaJOBasi BbIpyYKa, yMEHbLIEHHas
Ha BEJIMYMHY aKIIA30B U HAJIOTOB, BKJIIOYAEMBIX B LICHY TOBapa,
Haripumep, HJIC. Takum 00pa3oM, camblii pacpoCTpaHEHHBIH
IIpUMep:

YUCTAA BbBIPYYKA = BAJIOBAAd BbIPYY-
KA - HAC.

VImeHHO yucTast BBIpyuKa Monajgaer B OyXrajJTepckuil oT4er
O MPUOBLIAX U YOBITKAX.

Nnem nanee.

Belpyuka sBiserca OnHUM U3 JOXOAOB (PUPMBI, T.€. JOXOH —



910 ere 0oJiee 00lIee MOHITHE.

dupma MOXKET MOTYYUTb [OXOJ HE TOJIBKO OT BBIPYUKH,
HO Y B IPYTUX CIy4asx:

€CJIM Ha CUEeTy WJIM B Kacce OpraHu3aluu ObLT OCTATOK WHO-
CTPaHHOM BAJIIOThI, KYpPC KOTOPO BBIPOC, TO OpraHU3aIus Moiry-
YaeTcsl BHEPEATM3AIMOHHBIN T0XO[T;

AQHAJIOTUYHO, eciu (PMPMOU ObLIIM MPUOOPETEHBI TIeHHbIEe OY-
Maru, Harpumep, akIMd WM OOIUralyu, KOTOpbie BBIPOCIU
B IIEHE WY TI0 KOTOPBHIM ObLITM BHITIIAYEHBI IVUBUJICH/IbI WIH KY-
TIOHBI, TO (prpMa MOTy4MIa JOXOM, XOTS BRIPYUKH He ObLIO;

B 00I1IeM cityJae, Jiio0as repeolieHKa UMYIIECTBa pepusi-
THS B OOJIBIIYIO CTOPOHY MTPUBOIUT K MOTYYEHUIO JI0XO0/a;

mrpadbl U TIEHU, BBICTABJIEHHbIE KOHTpAareHTaM (Hampumep,
3a HApYLIEHUE YCJIOBHI JOTOBOPA) — 3TO TOXKE TOXOI;

WHBIE TOXO[Ibl, HE CBSI3AHHBIE C MOCTOSIHHOM JIESATEIbHOCTHIO
(bupmbI (cTpaxoBbie BO3MEIIEHHU S, TPOIIEHTHI M0 MPEAOCTaBIIEH-
HBIM 3aiiMaM APYTUM OPraHU3AIIMSIM U JJOXO/IbI OT Pa3MelIeHHbIX
B OaHKE JIEITO3UTOB U T.1.).

Takum 00pa3om, Bce BBIIIECKa3aHHOE MOXXHO CBECTH TPU-
MEPHO B TaKyI0 JUarpamMmmy, O3BOJISIIONIYIO OLIEHUTh COOTHOIIIE-
HUS JIOXOIa, BHIPYYKHU 1 00beMa MPOIakK:



JOXO/IbI
BEIPVHUKA

ITPOJTAZKIL, CBBIT, PEAJTIII3AIIIIA

It gero BooOIe HyKHBI 9TH nokazatenu? st AByX 1enei
OJTHOBPEMEHHO:

BO-TIEPBBIX, BAJIOBbIE MMOKA3aTENU, TAKUE, KaK OO 00beM
npoAax (PUpPMbI, BaKHBI JJIs1 OLIEHKH €€ pa3Mepa U CPABHEHUS
¢ apyrumu pupMaMu (Kak BHYTPU CBOEW OTpPAaciy, TaK U 3a ee
NpeACIaMu );

BO-BTOPBIX, C TAKMX BAJIOBBIX IOKa3aTesieil, Kak 0XOM, Ha-
YMHAETCS BCS OLICHKA, TUIAHMPOBAHUE U MPOTHO3UPOBAHKE JIEsI-
TEJILHOCTU BCETO MPEIPUSATHS.

Ho kak npeanpuHuMartesis Bbl OT/IMUHO OHKMMAaeTe, 4To To-
Jy4deHue JI0X0a HeBO3MOXKHO 0e3 IOHECEHHBIX Tepe]l STHUM pac-
XOJIOB.

BuyioB u kiaccuuKanuii pacXoioB HAMHOTO OOJIbIIE, YeM



JIOXOJIOB, ITO3TOMY OYEHb MOAPOOHO Ha KaXJIOW KJIacCU(DHUKAIN
MBI He OyfieM, 4TOObl He JIMIITHUN pa3 He 3aXJIAMJISITh TOJIOBY.
Jlyuie, BcnoMHUM hOpMYITy TTPUOBLIH:

NNPUBLLJIb = 10XO/1bI - PACXO/bI,

U, C YYE€TOM TOTO, YTO €CTh HECKOJIbKO Pa3HbIX BUJOB MPUOBI-
JI¥, KOTOPHIMU OTIEPUPYIOT B PA3IMYHBIX CUTYAIHIX, OyJieM pac-
CMaTpUBATh T€ UM WHBIE BUABI PACXOJIOB B CBSI3KE C BUJIOM TTPU-
ObLITN, KOTOPBII OHU TO3BOJISIIOT BHIYUCIIHTD.

CebGecToMMOCTh — OOBIYHO CaMblil OOIIMPHBIN (KaK MO CyM-
M€, TaK U 110 KOJINYECTBY COCTABJIAIONINX ) BUJ pACXO0B (PUPMBI.
DTO pacxofpbl, CBSI3aHHbIE HETOCPEJICTBEHHO C MPOU3BOJICTBOM
Y BBIITYCKOM MpOoAyKIuK ¢pupmbl. be3 ocyiecTBiieHust 3Tux 3a-
TpaT HEBO3MOXHA OCHOBHAS JIEATEILHOCTD (DUPMBI B ITPUHITHUTIE.

Hcxons u3 onpeaeneHus, U B COOTBETCTBUU C POCCUMCKUMU
CTaHJIapTaMu OyXTaJITEPCKOTO y4eTa, COCTaB CeOECTOUMOCTH JI0-
BOJIbHO OOIIMPEH — OT HEMOCPEICTBEHHO MaTePUAIbHBIX 3aTpar
Ha BHIITYCK TOBAPOB JI0 aMOPTU3AIIUHN 0O0PY/I0BAHUSI U OOIIETPO-
U3BOJICTBEHHBIX 3aTpaT. B TO ke BpeMsi, B LiessiX yIrpaBiieHYe-
CKOT'0 yueTa U, 0COOeHHO, (PMHAHCOBOTO MOJICJMPOBAHUS, YI00-
HO B COCTaB ceOeCTOMMOCTH BKJIIOYATh TOJIBKO YCJIOBHO-TIEpe-
MEHHBIE 3aTPaThl, T.€. T€, KOTOPbIE MPOMOPIMOHAILHO CBS3aHBI
¢ oobemMoMm mnpogax. Takum oOpazom, B ceOECTOUMOCTh OyIeM
BKJIIOYATh CJIEAYIOLIUE PACXO/IbI:

pacxofibl Ha ChIpbe M MaTepUasbl 1Jisl TPOU3BOJCTBA;

3aTpaThl Ha 3aKyIKy TOBApOB ISl MEperpoiaku (B ciydae
PO3HMYHOM Y ONTOBOU TOPIOBJIN);



TOIUTMBO, JIEKTPOIHEPIUsl U MPOYKE SHEPreTHIECKUE pecyp-
Cbl, CBSI3aHHbBIE C OCHOBHBIM ITPOM3BOACTBOM;

3apIuiata OCHOBHOTO IIPOM3BOACTBEHHOI'O MepcoHalia, BKJIIO-
Yasi BCe HAJIOTU U COIUAJIbHbIE OTYUCIICHUSI.

B wurore, BbiuuTasi U3 BBIPYUKH OT MPOJAAX TOBAPOB U YCIYT
ce0eCTOMMOCTb, TIOTy9aeM BaJIOBYIO PHOBLIb:

BAJIOBAA IIPUBBLIIb' = YUCTAA BbBIPYYKA
OT ITPOJJAK - CEBECTOUMOCTD

[TokazaTtenp BajJOBOM NPUOBLIM BakeH ST ONEPaTHMBHON
olleHKH 3(p(PeKTUBHOCTH padoThl mpeanpusaTus. O0s3aTensHO
HEOOXOAMMO JTOOMBATBHCS TOJIOKUTEIBHON BAJIOBOW MPUOBLIH:
€CJIM OHAa CTAHOBUTCSI OTPUIIATENILHOM, 3HAUUT, Bbl HE Moxere
MOKPBITH JaKe MPSIMbIE PACXOJIbl HA U3TOTOBJIEHHE TOBAPOB — 3TO
CPOYHBIN CUTHAJT O OOJTBIION podiieme!

WneanbHo, ecnu Ha cBoeM npeanpusTu Bel Oyaere cuurtarh
BAJIOBYIO MPUOBUIL B pa3pe3e OTAEIbHBIX BUIOB MPOAYKIUHN —
Be/Ib MHOTJA CKJIabIBaeTCsl cUTyarusi (OOBIYHO MPHU OOJIBIION
HOMEHKJIAType TOBAPOB U YCIYT ¥ MHOTOUUC/IEHHBIX U3MEHEHUI
IIeH MOCTaBIIUKOB), UTO MO BCEMY MPEANPUATHIO BaJIOBasl TIPU-
ObLIb MOJIOKUTENbHAS, HO [0 KaKUM-TO ToBapaM Bbl pabotaete

! DopMabHO, ECITH B «CE0ECTOMMOCTh» BKJIIOYATh TOJIHKO YCJIOBHO-TIEPEMEHHBIE 3a-
TPaThl, TO PACCUNTAHHBIN MOKA3aTElTh JIOJKEH Ha3bIBAThCS MAPKUHATILHOW TPUOBUIBIO
(a He BaJIOBO¥T) — 3TO OyNET MPABIJILHO C HAYYHOW M OYXraJTepCKOW TOUKH 3PEHHSI.
OpHako, T.K. Mbl 3aHUMaeMcsl (PMHAHCOBBIM MOJIEMPOBAHUEM, a HEe KOMPOBAHUEM
METOJIOJIOTUH OYXTAJITEPCKOrO yueTa, Mbl MOXeM ceOe MO3BOJIMTh HEKOTOPbIE OTCTYII-
JIeHVsI OT OYXTaNTepCKUX TEPMHUHOB U ONpeieIeHUH B yroIy COOCTBEHHOTO KoMdopTa
B pacdyerax M B OOyYEeHHH.



B YOBITOK.

Ho Ha BanoBO#l MpUOBLIM OCTAHABIMBATHCS HE CTOHUT — 3TO
JMIIb HAYaJIo yueTa u aHanms3a. Kpome mpsimoii cebecronmo-
CTH, 17151 paOOTHI IPEATIPUSITHS], €70 IPOU3BOICTBEHHOMN U TOPro-
BOM IEATEIbHOCTH, HY’KHO OCYILIECTBJISATH AONOJHUTENIbHbIE BU-
Jbl pacXO/I0B:

3apIUiata yIpaBJIeHUECKOro MepcoHasia (BKJIOYash HaJord
Y COLIMAJIbHBIE OTUHUCIIEHHS);

apeH/1a TOProBbIX U O(PUCHBIX TIIOIIAIEN;

apeHjia aBToMOOwIIel, 000PYIOBaHUS M TPOYUX MAIIIVH;

paznuuHblie O(PUCHBIE U3EPKKHU (KAHIITOBAPHI, KOPIOPATHUB-
Hble MEPONPUSATHUS U 0OyUYEHUE U T.1I.);

CTpaxoBble B3HOCHI, OAHKOBCKHE KOMUCCHU;

ayTCOpPCHHT (Hampumep, OyXraitepud ¢ IOpUIMYECKUX
YCIIYT), OIIaTa yCayr NpogeCCUOHATbHBIX OPraHA3aIui U BHEIII-
HUX CHELMATNCTOB U KOHCYJIBTAHTOB;

HAJIOTW W TIONUIMHBI (KpOMe Hajiora Ha TpHOBUIb!): Hajior
Ha MUMYILECTBO, TPAHCIIOPTHBINA, 3€MEJIbHBIM HAJIOT, SKOJIOTHYE-
CKHUE ¥ MPOYMe TUIATeXU, aKIU3bI U T.J.;

npoyre o(pucHbIE, YITPaBIEHYECKHE U KOMMEPUECKUe 3aTpa-
Thl, CBSI3aHHBIE C OCYIIECTBJIEHUEM MOCTOSIHHOW AESITeTbHOCTU
OpraHM3aLuu.

STy rpymniy pacxoioB MOKHO Ha3BaTh HAKJIaAHBIMU UJIH KOC-
BEHHBIMHU PAacXOJaMH — T.€. 3T U3JEPKKHU HE CBS3aHbl HAIps-
MyIO C IPOU3BOJCTBOM, HO cama OpraHu3allusi, TeM HE MeHee,
HECET 3TH 3aTPaThl IOCTOSIHHO. B OCHOBHOM, BCe 3TU HaKJIaJHble



pacxofbl SBJISIIOTCS YCJIOBHO-TIOCTOSIHHBIMMU, T.€. MX Pa3Mep J10-
BOJIBHO CTAOWJICH U HE MEHSIETCS] TIPOTIOPITMOHATIBHO POCTY WA
YMEHBIIIEHUIO 00bEMOB TMPOJIAK 2.

Brrunras u3 BaJIOBOU MpUOBUTH HAKJIAJHbIE PACXOJbl, MOTY-
YaeM OIepaIOHHYI0 MPUOBLID:

OITEPAITMOHHAA IMPUBBLJIb = BAJIOBAA IIPU-
BbLJIb —- HAKJIA/THBIE PACXOAbI

OnepaiivoHHasi NpUObLIb SIBJISIETCS BaXKHBIM IOKa3aTesieM
Uil OleHKM 3(h(PEeKTUBHOCTH OMEPAIMOHHON JEATETbHOCTU
TPEANPUATHS B 1IEJIOM, €3 ydeTa IPOUrX JI0XOI0B U PacXoJIoB,
KOTOpbIE He SIBJISIOTCS OOBIYHBIMU JJIsl OpraHu3anuu. Ecim Ba-
JIOBasi PUOBbLTH MOJIOKUTENbHAS, a ONlepallMOHHAS OTPUIIATEITh-
Hasl — 3HAUUT, BEPOSITHO, NIeJI0 B HeA(P(PEKTUBHOM yIpaBIIeHUN
HAKJIQJIHBIMU pacxofaMu. Takoe IOBOJIBHO YacTO BCTpPEUaeTCs
B (hupMax, MepekMBAIOIIUX KPU3KC Ha PHIHKE: B «XOPOIIUE Bpe-
MeHa» pa3ysics IITaT He BCeraa HYKHBIX COTPYJHHUKOB, cop-
MHUPOBAJICSI HEKUI HaOOp 3aTpar, KOTOPhIA ObLT KOM(OPTHBIM
B «JJOKPU3UCHOE» BpeMs. A TIOCJie craja MpoJak 3TH HaKJIaI-
HbIE PACXOpl, SIBJISISACH YCJIOBHO-TIOCTOSIHHBIMU, HUKAK HE cpea-
TMPOBAJIM HA CHUKEHUE BHIPYUYKH, MTPOIOJIKAs CheAaTh MPUObLIb

2 Ecm GbITh COBCEM TOUHBIM, TO, KOHEUHO, CBSI3b MEXly 00bEMOM MPOU3BOICTBA
U pa3MepoM HaKJaJHBIX PacxofoB ecTb. Hampumep, o6bemM paboThl mist Oyxraire-
pUM NIPU YIBOEHUHU IPOU3BOJICTBA TAKKE MPAKTUYECKU YIBOMTCSA, HO, BO-IIEPBbIX, 9TO
He BCer/Ja O3HavaeT yABOSHHUE YuciIa OyXTrajlTepoB, a BO-BTOPHIX, IPU HE3HAUUTEIBHBIX
(20—50%) n3MeHeHusIX B 0O0beMe MPOM3BOJCTBA U HPOAAK ITU PACXO/BI OCTAIOTCS
CTaOMIBHBIMIL. [13-32 3TOM MX OCOOEHHOCTH OHM M Ha3bIBAIOTCS YCIOBHO-TIOCTOSIHHBI-
MH, a HE IPOCTO IIOCTOSIHHBIMU.



npeanpusTus. B Takux ciydasix Hy’*KHO CPOUYHO NPEANPUHUMATh
XOTh ¥ HETIPUSITHBIE, HO HEOOXOIMMBIE JIEHCTBUS TIO ONITUMM3a-
IIUU HAKJIQJHBIX PACXOOB.

Korma mbl 00CyXaaii T0XObl IPEANPUSITHS, MBI TOBOPUJIH
O TOM, UYTO BBIPyYKa — 3TO JIMIIb YaCTh BO3MOXKHBIX JIOXO/IOB
(upmBI — ecTh JOBOJBHO OOJIBINION CITUCOK MPOYUX JIOXOOB,
HE OTHOCSIIIMXCS K MPOJaKaM U BeIpyUKe. AHAJIOTUYHO U C pac-
XOJIaMU: B MPOIECCe CBOEH AESATEIbHOCTU MPEANPUATAE UHOT/IA
HECeT Pa3JIMYHble Pacxojibl, HE CBA3aHHbIE HANPSMYIO C €€ TO-
CTOSIHHOM AeATeNIbHOCTBI0. K TakuM pacxonaM MOKHO OTHECTH,
HarpuMep:

yOBITKH, CBSI3aHHBIE C KOJIEOAHUSIMU KYPCOB BaJIiOT;

yOBITKH, CBSI3aHHBIE C KOJIEOaHUSMU KypCOB aKIIMIA, HAXOMsI-
IIMXCS BO BJIAJICHUU MIPEANIPUATHS;

Jo0ble YOBITKH, CBSI3aHHBIE C MIEPEOIIEHKON UMYIIECTBA Mpe/l-
MPUSTHS;

mTpadbl ¥ MIeHU, BBICTABJIEHHBIE KOHTpAareHTaMu (Harpumep,
oIIaTa 3a MPOCTOM MPU TPAHCTIOPTUPOBKE U T.11.);

Mpoyrie U HeNpeaBUACHHBIE PAcXOAbl U YOBITKU (CIUCaHue
MMYIIIECTBA MOC/e MHBEHTApU3AIlMU WM B CBSI3U C IMOXKAPOM,
yOBITKHM, TIOHECEHHbIE B CBSI3U CO CTUXMUHBIMU OE/ICTBUSIMU
U T.0.).

[TpuGaBisiss K ONEepalMOHHOW MPUOBUIM TPOYHE HTOXOJIbI
Y BbIYMTAsl MPOYME PACXObl, Mbl MOJTYy4YaeM OJMH U3 CaMbIX
OOCYK/IaeMbIX M TIOMYJSPHBIX AHAJTMTUYECKUX TOKa3aTeseu:
EBITDA (Earnings Before Interest, income Tax, Depreciation



and Amortization — IpyOBLIb IO BBIYETA IMPOILIEHTOB TI0 JA0JITaM,
HaJIora Ha MpUOBUTL U AMOPTU3AINHK), WX, KaK €ro MHOTa Ha-
3bIBAIOT B POCCUICKOM MPAKTUKE, «TPSI3HAS TPUOBLTH

EBITDA = OIIEPAIIMOHHAA IIPUBLLJIb + IIPO-
YUE 10XO/1bI - IPOYME PACXO/BbI.

DTOT MoKaszaTesib, B 00IIEM BUJIE, IIOKA3bIBAET TOT 00bEM J€e-
Her, KOTOpbIM (pUupMa MOXKET PacTIOPSIUTHCS — 3ATUIATUTh MPO-
HIEHTHI 10 JIOJIraM WJIH, 3arIaTUB HAJIoT Ha MpUObLIb, pacipee-
JIUTh HAa JAMBHUJCH/IBL. VIHBIMU CJIOBaMHM, 3TO T€ JICHBI'M, KOTOPbIC
(pupma reHepupyer BHYTpU ¥ KOTOPBIMU COOCTBEHHUKH MOTYT
PacTiOpsNTHCS, HATIPABJISISI TOT MOTOK MO CBOEMY YCMOTPEHHIO
Ha T€ WIA WHBIE HYXbl. 3a CUET TOTO, YTO M3 ITOU «IPA3HON
PUOBUTM» HE BBHIYMTAETCS aMOPTU3alvsl (KOTOpasi He sIBJISIeTCS
JIEHEe:)KHOU cTaTbher pacxonos), nmokazarenb EBITDA, neiicteu-
TeJIbHO, OKa3bIBACTCSI OUEHb OJIN30K IO CBOEMY 3HAUEHHMIO K OTle-
PALIMOHHOMY JIEHEKHOMY TIOTOKY, UTO OUY€Hb YaCTO XOTAT BUAETh
WHBECTOPBI Y BJIAJICIIbIIbI OM3HECA.

HecMmoTps Ha €ro MHOTOYMCIIEHHYIO KPUTHKY (B OCHOBHOM,
KaK pa3, N3-32 OTCYTCTBUS B €r0 pacyeTe CyMMbI aMOPTU3AITUN ),
9TOT TMOKa3aTe b MOTYYHI IUPOKOE pacpOCTpaHEHUE, OCOOCH-
HO B CpeHEeM M KPYITHOM OM3HEece M MHTePECeH BO MHOTHX ac-

3 Yoppen Badder omHaxapl ckazar: «Heyxenn MeHeXephl TyMaloT, 4To 3yOHast
(pest moHecET KanMTANIbHBIE 3aTPAThI?», KaK pa3 oTMedas, yto nokasarens EBITDA,
KOTOPBIA HE yUYUTHIBAET aMOPTU3ALMU, HE TOBOPUT O MPUOBUTLHOCTU MPEAIPUSATHS
B JIOJITOCPOYHOH (IECATKU JIET) NepcrnekTuBe, T.K. nosnoxurtesbHsiii EBITDA ne Bce-
I71a O3HAYaeT BO3MOXHOCTb OKYIUTh OCYIIECTBJIEHHbIE KAllBJIOXKEHUS B 3[JaHUs, CO-
OpykeHHs1, 000PYIOBAHUE U HEMATePHUAJIbHbIC AKTHBbI.



MeKTax:

Jlake MPY HATMYUH TOJITOCPOYHBIX KPEAUTOB U 3alIMOB, MTpe/I-
MpUHUMATE b 1 MTHBECTOP MOHUMAIOT, UTO J0JTH Oy/IyT morariie-
HBI, I03TOMY XOYETCsl IOHUMATh, CKOJIBKO JAEHET (prupMa CMOKET
T€HEepUPOBATh MOCJIE MOralleHus JOIra;

C JIpYyrod CTOPOHBI, MPU MPUHSITUU PEUICHUU O BbIIEIECHUN
(prHaHCHMpOBaHMSI, OAHK WJTK 3aMMOJIATEITh XOTAT IPHUMEPHO OI1e-
HUTh MaKCUMAaJIbHBIA 00bEM 3aJ0JIKEHHOCTH, KOTOPBIN (hupma
CMOXeT OOCITyKHBaTh, T.€. IMOCTOSHHO U 0€3 MPOCPOUYEK raCUTh
ITPOLIEHTHI ¥ TEJIO 3310JKEHHOCTH;

MIPU SKCIIPECC-OIIEHKE CTOMMOCTHU OM3HECA YaCTO UCTIONIB3YIOT
K03(ppuimeHTsl (Tak Ha3bIBaEMble «MYJIbTUILIMKATOPBI»), OC-
HoBaHHble Ha EBITDA: ckaxkewm, JAOBOJLHO CTaHAAPTHOW SIB-
nsercsa oneHka OousHeca B 3—7 EBITDA (t.e. eciu romoBas
EBITDA=10 maH. py0., To OM3HEC OPHEHTUPOBOYHO MOXKET
ObITh TIponan/KyruieH 3a 30—70 mutH. pyo.);

Hakonen, Boiunutas uz EBITDA amopruzanuio 1 cTouMOoCTb
noira (T.e. 00beM MPOIIEHTOB T0 TIOTyYeHHBIM KPETUTaM U 3aii-
MaMm), ToJTy4aeM pUObLIb IO HAJIOTOOOIOKEHU S

IMPUBLLJIb /10 HAJIOT'A = EBITDA —- AMOPTU3A-
4 - IPOIEHTDI.

CoOCTBEHHO, IMEHHO 3TOT TMOKAa3aTellb IEMOHCTPUpPYET -
(bekTMBHOCTH paOOTHI TPEANIPUATHSA MAKCUMAITLHO TMOJTHOIIEHHO:
€CJIM MPUOBLIB JI0 HAJIOTA TOJIOKUTENbHAS, TO Aejla B KOMIIAHUU
uayt HopmaiabHo. Ecim EBITDA monoxurenbHast, a mpruObLUTb
JI0 Hajiora — OTpUUATebHAsA, TO BO3MOXHbBI BAPUAHTHI:



Pa3zmep nporieHToB, yrjiadynBaeMbIX 10 KpeJuTam | 3aiiMam,
CIIMIIIKOM BeJTMK. B 3TOM ciydae, BEpOsITHO, Clie/TyeT pacCMOT-
peTh BO3MOXHOCTb PECTPYKTYpU3AIlUM JIOJTa JUIsl CHUKEHUS
pa3mepa 1uiatexa. HeoOxoaumMo 3Ty BO3MOXKHOCTh paccMaTpH-
BaTh B CBSI3KE CO CPOKOM TOTAIIEHHS JI0Ira U CPOKOM TIOJIE3HO-
T'O WCTOJIb30BAHUS JIOJITOCPOYHBIX aKTUBOB (MAIIMH, 000PYIIO-
BaHMS, 3[JAHUI): €CJI CPOKU MPAKTUYECKH PABHBI, TO PECTPYK-
Typu3alusi, CKopee BCcero, Heooxoauma.

[Ipumensiercsa yckopeHHas amopTu3auus. B atom ciydae oT-
puniatebHasi TpuObLTH (YOBITOK) JIO HAJIOTOOOIOKEHUST HE CBH-
JeTEJILCTBYET O CEPhEe3HBIX MPOOJIEMaXx, a ABJISACTCA YUCTO «TeX-
HUYECKUM» PE3YJIbTaTOM.

Ypoeenb EBITDA He nocrarodeH, 4ToObI OJTHOBPEMEHHO 00-
CITy’)KUTh JOJT ¥ OKYIIUTh UHBECTUINH B IOJTOCPOYHbBIE AKTHUBHI.
B 3TOM ciydae, XOTs IEHEKHBIA IIOTOK MOXET OBbITh Jake T0JIO-
’KUTEJIbHBIM, a KaCCOBbIE Pa3pbIBbl MOTYT OTCYTCTBOBATbh, TaKasl
CHUTYaIsi MOXKET CTaTh IPOOIEMON 1JIsl TIPENPUSITUS B JAOJTO-
CPOYHOM MEePCIIeKTUBRE: KOT/Ia MAIIMHBI, 000PY/IOBAaHUE ¥ 3/1aHUS
yxke OyayT M3HOIIEHB ¥ MOPAJBbHO YCTApeIoT, y MPEIpUsITUS
He OyJeT BO3MOKHOCTU UX OOHOBUTb.

W nakoHel1, BEIYMTAs U3 TPUOBLIH 10 HAJIOTOOOIOKEHUS CyM-
My Hajora Ha IpUObLIb (TIPU €ro HAJTMYMHK), TTOTy9aeM YHCTYIO
pUOBLIH OpraHU3aIINN:

YUCTAA IMPUBBLJIb = ITPUBBLJIb /10 HAJIOTA -
HAJIOTI" HA ITPUBbBLJID.

DTOT MoKa3artellb SIBJISIeTCS] OKOHYATEIbHBIM U3MEPEeHUEeM Ka-



yecTBa padOTHI MPEINPUATHS C TOUYKHM 3PEHUs ee BIajesblia,
MOJBEACHUEM UTOTOB 3a ONPEAEICHHBIN NEPUOLL (OTUETHBIU I1e-
pHO/1) BpEMEHM.

Yuctyio npuobLIb Jajiee MOKHO MCIOJIBb30BaTh MO JIBYM OC-
HOBHBIM HarpaBJICHUSIM:

pacrnpeieiuTh MeXk/ 1y aKIIMOHEpaMu (BJIaJIe/TbIIaMu ) OU3Heca;

OCTaBUTh B KOMIIAHHMM, YTOOBI OOECHEYNTh ee JaJIbHenIIee
pasBuTHe (T.K. 9TO AeIIeBse, YeM MpUBJIeKaTh BHellTHee (PUHAH-
CHUPOBAHUE).

B mnocnenHem ciyuae, mpuObLUTh Ha3bIBAETCS «HEpacIpesie-
JIHHOW» U OTpakaeTcsl B OajaHce MPeANpUsATHS 10 OJHOMMEH-
HOW cTaThe (Hepachpee/eHHas PUObLIB).



Hauuciaenuna n jeHbru

Hauynem c 0a3oBbIX Beleil. Bel HaBepHsKa CIBINIAIM TIPO
«TIPUHIMUI JBOWHOM 3amuch», HO, CKOpee BCEro, CUUTAIU, YTO
3TO YTO-TO ciaoxHoe Wid moHumanus? Coscem HeT. [1aBHOE —
TIOHSITH €r0 CyTh, OCHOBY: HAM HEOOXOIMMO 3HATh HE TOJIBKO, Ka-
KOE UMYIIECTBO Y (PUPMBI €CTh, HO U OTKY/a OHO B3s110Ch. [1o-
SICHUM Ha TIpuMepe.

BoT Tak BRINISIUT TUIMYHBIN (YITPOIIEHHBIN) OyXTraaTepcKui
OanaHc:

OCHOBHbLIE cpeacTea 50 000
1.BHe0B0opoTHLIE aKTUBbI

HemarepuanbHble aKTUBbI 10 000

CbIpbe W MaTepuansl 1000
2.060pOTHBIE AKTWBLI febutopckas 3a00MKEHHOCTb 2 500

JeHexHble cpegcTea 500

64 000
ThiC. py6.

Wroro aktueos
Naccuesl

YcraeHslid kanutan 10
HepacnpegeneHHan Nnpubbink 4 990
4. [onrocpoyHble obasarenscTea | JlonrocpodyHelie kpegutel U 3aimel | 45 000

3.Kanutan

KparkocpouHble kpegnTsl U 3aiimel | 10 000
KpegwTopckan 3a401HeHHOCTb 4 000
64 000

5.KpaTtkocpouHble obaszatenscTea

Wroro naccweoB

AKTHUBBI — 3TO UMYILECTBO (PUPMBI: JTUOO JAEHBIH, JTUOO TO,
YTO MOTEHUUAIBHO Mbl MOKEM [MOMEHSITh Ha JIEHbIU.
[TaccuBbl — 3TO UICTOYHUKU (POPMUPOBAHUS AKTHUBOB: T.€. OT-



KyZa, 3a Y€l CYeT MOSIBUJIOCh 3TO UMYIIECTBO.

AKTUBELI ThIC. py6.

{ BB e AR OCHOBHbIE CpEACTEA 50 000
' ROTHE = HemarepuanbHbIe aKkTUes! 10 000
Chbipbe W MaTepuankl

2.060pOTHLIE AKTHBLI Je6uTopckan 3a80nKeHHOCT
JeHexHbie cpeacTsa
Wroro aktueoB 64 000
Naccusbl ThiC. py6.
YcTasHbId kanutan
HepacnpegenexHas npubbink 4990
4. flonrocpoyHkie oBasaTenscTea | JoNrocpoYHsLIe KPEAWTEI W 3aiiMel | 45 000
KpathocpouHble KpeauTsl U 3aiMbl
Kpeautopckan 3af0/KeHHOCTL

VMYLLECTBO

3.Kanutan

3A YEN CYET
NoONy4YeEHoO
UMYLLECTBO

5.KpatkocpoqHeie obasarenscrea

Wroro naccueoe

OTclofa MOHSTHO, MOYEMY CyMMa aKTMBOB BCerja paBHA
CyMMe TaccMBOB (M Ha3bIBaeTCs «BalioTa OanaHca»): J00doe
MMYILECTBO UMEET UCTOUYHUK MPOUCXOXIeHHs. B obmem u 1e-
JIOM, TIACCUBBI — 3TO JOJTHU: JTUOO TiepeN BIaAenbliaMi (PUPMBI,
100 nepes MPOYUMHU KpeauTopaMu (6aHKamMH, MOCTaBUIMKAMU
U T.0.).

Hanpumep, npu cozganuu ¢pupMsl OblT chOPMHUPOBAH ee
ycraBabli KarmuTaid — 10 000 py6. DTu neHbrn ObUTH BHECEHBI
npeArnprUHUMAaTesieM Ha pacdeTHbIi cyeT. Takum oOpa3om, akTUB
Y TIACCUB YBEJIMUMJIKCH C HYJIs U ctaimm paBHbl 10 000 pyo.

Jlanee mnpennpuHUMAaTeNb B3sJ1 KPEOUT (KPATKOCPOUHBIN)
Ha 10 MutH. py0. ¥ KyIIWJT Ha 3TU JICHBIM, CKaXKeM, MTAaTEeHT Ha Ka-
KYIO-TO TEXHOJIOTHIO. AKTHUB (HeMaTepuasibHble aKTUBBI) U Tac-
CUB (KpaTKOCPOYHBIE KPeAUThl) yBeauumiuch Ha 10 MiH. pyo.



[Tpu HeKOTOpBIX Omepanusax BamioTa OajaHca He YBEJTUYH-
BACTCS] M HE YMEHBIIIAETCS: HAIPHMEp, Ha CYeTy ObUTH JEeHBIH
B pasmepe 10 TeiC. pyO., HA HUX ObUT MPUOOPETEH KOMIBIOTED.
OnvH aKTUB (JIeHE:KHbIE CPE/ICTBA) MEPEILe] B JPyror aKTUB (oc-
HOBHBIE CPE/ICTBA), a 00Iasi CyMMa aKTBOB HE ITOMEHSJIACh.

Hemnoro ycnoxuum. [peanpruHumaress mosyyus1 ot HOCTaB-
IIMKa ToBap Ha | MJIH. py0., 3a KOTOPBIii, O YCIIOBUSIM JJOTOBOPA,
JOJDKeH 3aruiaTuth yepe3 60 gueit. OOpa3oBajics akTUB (ChIphbe
Y MaTepuaJibl) U IACCUB (KPEIUTOPCKAsl 3aI0JIKEHHOCTD): TIPe/l-
NpPUHUMATEb TPO(PUHAHCUPOBAJI CBOIO JEATEBHOCTb 32 CYET
CBOETO MOCTABIIMKA.

[Mocne storo mpoaan ToBap nokymaremo 3a 1,5 miH. pyo.
¢ orcpoukor rarexa B 30 mHeir. OOpa3oBasicss akTHB (J1eOH-
TOpCKast 33/I0JKEHHOCTh) Ha 1,5 MJTH. py0., yMEHBIIIIICS OCTa-
TOK TOBAapoB Ha | MJIH. py0. M YBEJIMYMIICS TMACCUB (TIPUOBLIB)
Ha 0,5 muH. py6*. T.e. yacTHUHO OOMH aKTHUB Tepenies B Ipy-
roii (ToBap B JeOMTOPCKYIO 3a[JOJKEHHOCTh B pa3mepe 1 MIIH.
py0.), ¥ YaCTUYHO — BO3POCIIa BATIOTa OalaHca, U3-3a yBelInJe-
HMSI TIACCHBA M aKTWBA (MPUOBLIA U JeOUTOPCKON 3a0/KEHHO-
ctu) Ha 0,5 MutH. pyo.

To, 4TO MPOU30ILIO B MPUMEPE BbIILIE, OUEHb MOKA3aTelb-
HO: IPeANpPUHUAMATENb TENeph AOJIKEH MOCTaBIIUKY 1 MUILIM-
OH, MpeANpUHUMATENTI0 AOJKeH KiueHT 1,5 muumona. Hukrto
HUKOMY JIEHEr He 3aruiaTuj (M IOKa elle HEeU3BECTHO, 3aIljia-

4 Ha camom AEJIC, KOHEYHO XK€, 31€Ch HE YUTCHbI HAJIOTW, HO MbI YIIPOIIAE€M 3aJavy
JUIsI IOHUMaHUs CyTU IBUKEHHUA aKTUBOB U ITACCUBOB.



it u!), a TpuokLIb yke obpasoBaiack. Ha 31oii Teme octaHo-
BUMCS TTIOIpOOHEE.

Kpome GanaHca B Kilaccuke OyXraaTepcKoro W yrpaBjieHue-
CKOro y4eta (BO BceM Mupe!) CYIIECTBYIOT ellle OTUET O JABUXKe-
HWU JICHE)KHBIX CPEJICTB U OTYET O MPUOBLISIX M YOBITKAX.

B oTuere o ABMKEHUH NEHEXHBIX CPEACTB (PUKCUPYIOTCS pe-
aJIbHBIE TIPUXOJBI M PACXOMBI IeHer (TOJNBKO AeHer!) Ha pacyer-
HBIX cueTax U B Kacce pupMbl. [IpuIum qeHbru Ha pacueTHBIN
CUET — OTPa3W/IM IPUTOK JeHeT. 3arIaThiIi KOMY-TO U3 KacChl —
OTpPa3WJIM OTTOK JieHer. Bce MakcMManbHO TIOHSITHO U TPO3pay-
HO.

Otuer 0 npuOBUISX U YOBITKAX — 3TO JOKYMEHT O BO3HHUKIIIHX
JoJIrax v «OyMaKHBIX» JOXOJax U pacxonax. Kak B mpumepe Bbi-
me — Ha Oymare (B oTueTe O MPUOBUIAX U yOBITKAX) MPHOBLTH
€CTbh, & PETbHO JIeHET HeT (M HeUero OTpaxarb B OTYETE O JIBU-
’KEHUU JICHEKHBIX CPEJICTB.

OTuer O IBUKEHUM JCHEKHBIX CPEIICTB IMIOHSTh OUEHb JIETKO:

AeHeXHbIe NOTOKW N0 ONepauuoHHON AeATeNbHOCTH
[pUTOK feHeXHbIX CPeACTB OT NPOAAXK 12 000
OTTOK NO onepaumoHHON AeATENLHOCTH 7 000
JleHexHbIe NOTOKN NO MHBECTULIMOHHOW AeATENEHOCTH
IMpUTOK OT NpoAaXK A0NTOCPOYHBIX AKTWBOB 1 000
Mokynka AONrOCPOYHLIX AKTUBOB 1500
JfleHeXHEIe NOTOKW N0 (DMHAHCOBOR AEATENBLHOCT
MNpUBNeYeHne KpeauToe M 3aiMoB 0
Bo3Bpar KpegMToB M 3aiimos 1000
Ynnara npoUeHTOB NO KPeauTam 1 3aimMam 100

Wtoro gBvMEHNE AeHEeXHBLIX CpeacTe 3400




VY ¢upmbl eCTb IPUTOKU M OTTOKH IO TPEM BUIAM JEsITEIb-
HOCTH:

OneparonHast. [IpuToku 1o oneparyvoHHON 1eATeTbHOCTH —
9TO MOCTYIUIEHUS OT MOKyNaresel U Mpoure BHEpEaIN3allOH-
HbIE JOXOAbI (CTPaxOBble BO3MEIIEHUS, IITpadbl U NIEHU, MOITY-
YEHHBIE OT MOKYyMaresen 1 T.4.). OTTOKHY MO0 ONepalMoOHHOM Je-
SITeJIBHOCTU — 9TO BCE TEKYIIUE, €XKEHEBHBIE PACXObI: 3aKYITKa
ChIPbS1 MU MaTe€pUasIoB, OIljlaTa TPyJaa, HAJIOTH U T. 1.

NuBectuiionnas. [IpUToKU U OTTOKM MO MHBECTULIMOHHON
JESTeTIBHOCTU — 9TO PACXObI U I0XO/Ibl, CBSI3AHHBIE C TIOKYIIKOM
U MPOJaKel J0JTOCPOUHBIX aKTUBOB (BJIOKEHUS B 3[aHUS, CO-
OpYyXeHHs, 000py/I0BaHUE U MIPOYNE AKTUBBI, KOTOpbIE OYIyT UC-
MOJIb30BATHCSl MHOTO JieT). Tak:ke B MHBECTULIMOHHYIO JIESITENb-
HOCTb BKJIIOUAIOT TIOKYIIKY U MPOAAKY aKTUBOB, CBSI3AHHBIX C H-
BECTUIIMOHHON JAeSITeJIbHOCThI0 — aKIIWid, OOJUraIvii, BaJIIOTHI,
BJIOJKEHUsI B OAHKOBCKME AETIO3UTHI U T. [I.

dunancoas. [Iputoku 1o (PUHAHCOBOW JAEATETBHOCTUA — TO
BCE JIEHbI'M, KOTOpbIE MOCTYNaT B prpMy yisi (pUHAHCUPOBA-
HUsI UTHBECTUIIMOHHOW U OTIEPAIMOHHON JIEATEILHOCTH (BJIOXKE-
HU$1 AKIIMOHEPOB U BJIAJIENbLEB (PUPMBI, 3alIMbl U KpeauThl). OT-
TOKH — 3TO BO3BpAT BbIIAHHBIX 3aIMOB U KPEIUTOB, ITPOLIEHTOB
M0 HUM, a TaK:Ke BbIIIaTa AUBUICH/IOB.

Bcé. Bomplie HMYero B OTYeTE O ABMKEHUHM IE€HEKHBIX
CPEACTB HET (MOKHO TOJIKO AETaJIM3UPOBATh BCE ITU IPUTO-
KM U OTTOKHM U paccuuTarh (PUHAHCOBbBIE KO3 pUIMeHTH). XO0-
TSI TATUYIHBIMU OIIMOKAMH SIBJISTIOTCSI TIOTTBITKY BKJTIOYUTH B OT-



yer JIC:

CYMMY HaKOIUIEHHO¥ Mepe/ KeM-TO 33JJ0JKeHHOCTH;

OTPa3HTh IJI-TO HEpaCIIPeIeJICHHYIO TPUObLIH;

OTpa3UTh AMOPTHU3AIIHIO;

OTPUILIATENILHBIA OCTATOK HA CUETY U B KACCe BOCIPUHSATH KaK
yOBITOK (XOTSI OTPUIIATETLHBIX OCTATKOB JieHeT ObITh HE MOXKET!
Y Bac B kacce He MOxeT ObiTh «-100 ThIC. py0.»! MUHUMYM
HOJIB!);

OTPa3UTh HEJEHEXHbIE CTAThU JJOXOIOB M PACXOMOB (MMYIIIe-
CTBO, TIEpe/IaHHOE WM TOJyYeHHOe 1Mo OapTepy, JTOXOIbl WIN
yOBITOK OT IEPEeOIieHKA UMYIIIECTBa, U T.]1.).

Ot4yer 0 MpUOBLIAX U YOBITKAX — HEMHOTO OoJiee CJIOKHBIN
JOKYMEHT: OH PaCcCKa3bIBAET UCTOPHIO O TOM, YTO MPOUCXOHIIO
C aKTHBAaMH U MaccuBaMu (00s13aTeIbCTBAMU, JOJTaMK) KOMIIA-
HUM 32 KAaKOK-TO OTPE30K BPEMEHH.

YucTan BeIpy-ka 10 000
CebecTonmocTb 6 000
Banosas npubbin. 4 000
OnepauynoHHan npubbins 3000
MNpoyne aoxogsl

Mpoune pacxogsl

EBITDA

AmopTuzauna
MpoueHTLl NO KpeauTam U 3aiimam
MpuGbinb 4o Hanora 2500

Yucras npubbinb 2000




Kakum 006pa3oM pacCUMTHIBAIOTCS CTPOKHU B OTUETE O TIPUOBI-
JSIX ¥ yOBITKAX MBI PACCMOTPENH B TIPEbIIYIIEM naparpade.

['maBHOE, YTO HYKHO TMOHSITh, 3TO TO, YTO, B OTJIMYUE OT OTYe-
Ta O IBM)KEHUU JIEHEKHBIX CPEACTB, OTUET O MPUOBUISIX U YOBIT-
Kax He CBSI3aH C peasibHbIM JBIMKeHUEM JieHer. Kak Obuto moka-
3aHO B IIPHMeEpE BHIIIE, (PHPMa MOKET 32 KaKOH-TO MMPOMEKYTOK
BpPEMEHH TIOYYUTh MPUObLTb (MM YOBITOK), XOTSI peajlbHO HH
KOTENKY He MPUIIUIO Ha CYET U He YIILJIO CO CUeTa WU U3 KACCHI.

[TosTomMy B OTYETE O ABMKEHUM JIEHEKHBIX CPE/ICTB MCIONb-
3yeTCsl «KaCCOBBI METO» y4ueTa — IMPUXO/bI U IOXOAbI OTpaka-
I0TCSI TOJILKO Ha OCHOBAaHWH JBW)KEHHUs JICHET B Kacce W Ha pac-
YETHOM CUeTy.

OTuet o mpUOBLIAX U YOBITKAX COCTABIISIETCS] HA OCHOBE «Me-
TOJA HAYMCIICHUST»: YUeT ONepariii Ha OCHOBAaHMH MOITBEPIK/1a-
IOIIMX JIOKYMEHTOB, a He IBMKEHUS JICHET:

BBIPYUYKAa YUUTHIBAETCS B TOT MOMEHT, KOI/Ia HA pyKax y mpejl-
MPUHUMATENISI TIOSIBUJICS JOKYMEHT, TIOATBEPKIAIONINN TO, YTO
OH BBITIOTHUJT pabOTy MM TIPOAAJ TOBAP KJIMEHTY (TIOANMCaHHAS
¢ 00erx CTOpOH TOBapHAasl HaKJaqHas, TMOO aKT BHIOIHEHHbIX
pador);

3apaboTHas 1iaTa (a Takke HaJIOTW U OTYUCICHHUS B (POH/IBI)
YUUTHIBAETCS B TOM MecsIle, Korjia pabOTHUKH paObOTasIH, Ha OC-
HOBaHWM Tabesell ydera pabouero BpeMeHH, Jake eClv UM 3a-
TUIATUJIA CITYCTS TIOJITO/1a;

MaTepuasibl, 3aKyIUIEHHbIE JIa)Ke B Hayasle rojia, OTHOCSTCS
Ha ce0eCTOMMOCTh TOT/a, KOTJa OHM PEaIbHO CIHCAHBI B IMPO-



W3BOJICTBO HA OCHOBAHMY COOTBETCTBYIOIIMX JIOKYMEHTOB (3aKa-
3bl-HApAIBL, akThl cnucanus TMI u T.1.);

JOJITOCPOYHBbIE AKTUBBI (3/1aHUS, COOPYKCHHUS, JIMICH3UU
¥ T.J1.) IEPEHOCAT CBOI0 CTOMMOCTb Ha PAcXofbl MOCTENIEHHO Ye-
pe3 aMOpTH3AIIUIO;

YCIIyTM CTOPOHHUX OpraHU3allvid CTAHOBSITCS PacxodaMu
TOJILKO TOTJIa, KOTJIA MOIMUCAHbl C 00EMX CTOPOH aKThI BBHIIOJ-
HEHHBIX PaboT, a)ke eclii aBaHC ObUT OIUIaueH TpeMs Mecsia-
MU paHee, a OKOHYaTe bHAs oriaTa OyJaeT Mpou3Be/ieHa CIyCTs
MecsIl.

OJ1HaKO 3TO HE 3HAYUT, YTO OTUET O MPUOBLISIX U YOBITKAX CO-
BEpIIEHHO Oecrolie3eH Wik BpeJeH: Ha00opoT, Oe3 Hero cpe-
HUI ¥ KPYITHBINA OM3HEC He cMor Obl 9(p(PEeKTHBHO CYITIECTBOBATD.
[TpocTo KaccoBbIil METO/] BaXkHee B MaJIoM OM3HECe, a METOJI Ha-
YKCJIEHWI UHTEPECEH CPEeAHEMY U KPYITHOMY OM3HECY:

MaJioMy OM3HECY BaKHO HE JIOIYCKaTh KACCOBBIX Pa3pbiBOB,
KOTOpbIe HAHOCSIT CHJIbHBIN yIiepd eXKeTHEBHOU JesITeTbHOCTU
MasieHbkMX (upm. Takxke, B Majgom Ou3HECe CPOKHM OTCPOY-
KM, JICUCTBYIOIIME y MOCTABIIMKOB M TIpe/ijlaraeMble KJIMEHTaM,
OOBIYHO HE3HAUUTEJIbHBIE, TIO9TOMY MOMEHTHl BOZHUKHOBEHUSI
3aJI0JUKEHHOCTH U €€ OTUIaThl OOBIYHO OYEeHb OJIM3KH IO BpeMe-
. Kpome Toro, B Masiom OusHece eciii ¥ eCTh KaKOW-TO 00b-
€M JIOJITOCPOYHBIX aKTUBOB, TO X 00bEM OOBIYHO He3HAUMTEJICH
OTHOCHTEJILHO TO/IOBOH U 1ae MECSIUHON BBIPYUKH.

B cpennem u kpynHom Ou3Hece 0ObeM Oreparii 3HaYNTeb-
HO OOJIbIIIe, & OTCPOUYKHU TUIATEKEH JOCTUTAIOT HECKOJIBKUX Me-



CSIIEB, TIO9TOMY MHOT/Ia BOBHUKAIOT CUTYAIUH, KOTIa Ha pacueT-
HOM CYETY TMOSIBJISIIOTCSI TUTAHTCKUE CYMMBI JieHer. BaxHo mo-
HUMaTh, YTO TO ellle He MPUObLIb, a KPATKOBPEMEHHASI CUTYya-
11s1, KOTIa KJIMEHTHI 3aIUIaTUJIM, a IOTH Mepej] MOCTaBIIMKaMU
ellie He TMOoraIlieHbl, [IO3TOMY TPATUTh TU JAEHBI'M HA HYXK/IbI aK-
LIMOHEPOB el11ie HeJb35l. AHAJIOTMYHO, BPEMEHHOE OTCYTCTBHE JIe-
HEer He BCer/a O3HayaeT MpoosieMbl — BEPOSITHO, CO JIHS Ha JIeHb
JOJDKHBI TOCTYNUTH KPYITHBIE OTUIaThl OT KiiMeHToB. Kpome Toro,
B CPE/IHEM M KPYITHOM OM3Hece OOBIYHO 3a[eCTBOBAH 3HAYM-
TeJIbHBII 00BEM JIONITOCPOYHBIX AKTUBOB, IIO3TOMY Ba)KHO TaKXkKe
OTCJIeKUBATh, BO-TIEPBBIX, I(PPEKTUBHOCTh UX PabOTHI, a BO-
BTOPBIX, OIIEHUBATh BO3MOKHOCTb (PUPMbI OKYIIUTh 3TU aKTHUBBI
¥ OOHOBUTH UX B OyIyIIIEM.

Takum 06pa3zoM, OMy9IaeTcs1, YTO OTYET O MPUOBLISAX U yOBIT-
Kax U OTYET O JIBUKEHUU JIEHEKHBIX CPE/ICTB — 3TO JBE CTOPOHBI
ofHOI Menau. «HauucneHusi» co3aalT 3a0/KeHHOCTH (KJTH-
eHTOB repe/l hupMoKr 1 (PUPMBI TIepe]T MOCTaBIIMKaMU, padoT-
HUKaMH ¥ TOCYIapCTBOM), a «Kacca» IoraiaeT 3T 3a10JIKeH-
HOCTH BO BpeMsI ITPOBEICHUSI TIATeXkEN.

Teneps BepHeMcs K 6a1aHCy, KOTOPBIA Mbl HAYAJIM 00CY K 1aTh
B Havasie naparpada u HaiiJieM B3auMOCBSI3b TpeX (hopM OTYeT-
HocTH. JIJ1s1 3TOrO BBEIEM ellle TaKUE MOHATHUS, KaK «MOMEHT-
HBII» U «MHTEPBAJIbHBIN» MTOKA3aTeJIb.

MoOMeHTHBII MoKa3aresb — 3TO MOoKa3aTresb, KOTOPBI OTpa-
JKaeT COCTOsTHHE WM yPOBEHb Yero-JIMO0 Ha OMpeJIe/IeHHbI MO-
MeHT BpeMeHu. Hampumep, Ha koner| 31 mekaOps 2016 roma



Ha pacyeTHOM cyeTy (pupmbl OKazanoch 1,5 mMiH. pyoneit. 1o
MOMEHTHBIN NIOKa3aTesb — B MOMEHT, KOT/ia CTPEJIKM YacoB I0-
kazamm 23:59 31 pexabps 2016 roma, Ha cyeTy OBUIO POBHO
CTOJIBKO JICHET.

WHTepBaibHbIN MOKa3aTes b OTPAKaeT, YTO MPOU3O0IILIO 32 Ka-
KOM-TO TPOMEXYTOK, MHTEepBaJ BpeMeHW. Hampumep, 3a sAH-
Bapb 2017 roma Ha pacyeTHBIN CYeT MOCTYNMUWIO 3 MIIH. pyOJIen.
910 uHTEepBaIbHbIN Mokazaresnb — ¢ 00:00 1 suBaps 2017 rona
10 23:59 31 suBaps 2017 roga Ha pac4eTHBIN CUET MPUIILIO POB-
HO 3 MWIJIMOHA.

W3 npumepa Bblllie MOXKHO 3aMETUTh, YTO MOMEHTHBIN TOKa-
3aTellb «OCTaTOK Ha PACYETHOM CUETY» Ha KOHEIl sTHBaps MOKa-
xet 4,5 mutH. py6seit (1,5 Ha Hauauto sTHBaps +3 MJIH. MOCTYTLIe-
HuM). T.e. MOMEHTHBIE [TOKA3aTEeNN, HAXOASAIIUECS B Pa3HbIX MO-
MEHTaxX BpeMeHH, CBSI3aHbI MEX1y COOO0I MHTEPBATLHBIMH TIOKA-
3aTeJISIMMU.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.



https://www.litres.ru/book/aleksandr-bilyy/polnoe-rukovodstvo-po-finansovomu-modelirovaniu-dlya-predp-24390726/chitat-onlayn/?lfrom=160208279&amp;ffile=1
https://www.litres.ru/book/aleksandr-bilyy/polnoe-rukovodstvo-po-finansovomu-modelirovaniu-dlya-predp-24390726/chitat-onlayn/?lfrom=160208279&amp;ffile=1

	Вместо предисловия
	Глава 1. Что такое ФЭМ, и с чем их едят?
	Введение
	Проблемы бизнеса, не опирающегося на финансово-экономическую модель
	Зачем нужны финансовые модели
	Насколько это сложно – разобраться в финансовом моделировании?

	Глава 2. Теоретические основы финансового моделирования
	Доходы, расходы, прибыль
	Начисления и деньги

	Конец ознакомительного фрагмента.

