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IHocBameHne

Poccust — most Popuna. 4 31eck ponusics v BBIpoc. DTy 3eMITIO
3aLUILATIA MOU JIE/Ibl U [TPaie/ibl, KOTOPBIE OTCTOSTIM MOE IIPABO
KUTb... MOE MPABO FTOBOPUTH U NMHUCATh HA POIHOM MHe Pycckom
sI3pIKe. DTy KHUTY s MOCBsAIIA0 Poccuu, npoiBeTaHue KOTopoit
s1 BUXKY KaK CBOIO JINYHYIO LIENb.



baarogapHocTu

CoszaHue 3TOM KHUIM OKa3aJIoCh BO3MOXKHBIM TOJIBKO OJia-
rogapsi TOMy, 4TO PsIOM CO MHO¥ ObUIM 3amMeyatesibHbIe JIOH,
HEOlleHUMasl TIOMOIIlb, TOIEPKKA U OIMBIT KOTOPBIX MOMOTANH
MHe B pabore.

4 cepneuHo Gnarogape:

— Macrepy TPU3, Buktopy TUMOXOBY, KOTOPBIN OTKPbLUI 151
meHs geepb B mup TPU3. Uncrpymentel TPU3 g nocrossHHO
UCTIONB3YIO B CBOE paborte.

— Ikcnepry TPU3 4-ro yposus, Bnagumupy ByOeniioBy, ko-
TOPBIA MHOTO W TEPMEJIMBO 3aHUMAJICSI CO MHOM, IOMorasi MHe
OTHLIM(OBBIBATE MOM 3HAHUS U HABBIKU.

— Macrepy TPU3, Anexcanapy Kyapssuey. Metoponoruye-
CKUM monxof AJiekcanapa BnagumupoBuya B COYETaHUU C €r0
JIMYHOM XapU3MOM U OTMEHHBIM 1yBCTBOM IOMOpPA CAENAIH KYpPC
00y4YeHHs y 9TOro MacTepa JIeTKUM U HEOOBIKHOBEHHO MHTEpecC-
HBIM.

— Macrepy TPU3, Buccapuony CubupsikoBy. LlenHble coBe-
Thl, UJIEV U pEKOMEHAalMK BuccaproHa, BO MHOTOM, OIpenesy-
JIM HarpaBJieHWe Moel pabOoTHI HaJl 3TON KHUTOM.

— Macrepy TP3 Binagnmupy IlerpoBy. HeB3upas Ha pasne-
JAAI0IIee HAC paccTosiHue Bnagumup Beerga yznensiia MHE Bpems
U1 OOIIEHUS U OOMEHA OITBITOM.



— PykoBomuremo Cnyx6sl [IpaBuibHoro MapkeTtunra
«enp» Muxanny ITuckyHoBy. Muxanna He mpOCTO MOW JpyT,
HO Y TaJaHTJIMBbIA MapKETOJIOr, CIOCOOHBIN, KaK PEeHTIeH, YBU-
JETh CKPBITOE PallO MO TOJICTHIM CJIOEM E€PYH/[IBL.

— Bunie-nipesunenty Poccuiickoro mpeacraBUTeIbCTBa KOM-
nanun Schneider Electric Imutpuio KyprnekoBy. CoBmecTHast
paboTa ¢ HUM Jjajia MHE OTPOMHBIN TUTaCT UH(OPMAIUH, aHAJIH3
Y cUCTeMaTu3alldsl KOTOPOM HATOJIKHYJIA MEHSI HA PSIll MbICTIEH,
U3JIO)KEHHBIX B KHUTE.

— Criermanucty B ooactu pazpadorku CucteM MeHeKMeH-
ta KauecrBa Anacracun CynemoBoi. Pekomenpaimu AHacra-
CHM TTIOMOIJIA MHE Pa3pellInTh HE OHO CJI0)KHOE ITPOTUBOpPEUHE,
KOTOpPOE€ BO3HUKJIO B Mpoliecce padoThl HaJl KHUTOM.

— Crnenmanucty B 001acTi MHAXUHUPUHTA OM3HEC CHCTeEM Ap-
TeMy MeepsikoBy. OO01ieHre ¢ ApTeMOM 1 COBMECTHast pabota
C HUM. .. BCE 3TO MOMOIJIO MHE OTKPHITh B ce0e HOBbIE BO3MOX-
HOCTHU Pa3BUTHS1, HOBbIE TOPU3OHTHI, UTO OTPA3UIIOCH U B paboTe
HaJ KHUTOM.

Hoporue xomtern! OrpomHoe Bam ciacu6o 3a Baire Bpems,
3a Bar onbIT, 3a TO, 4TO BEI €CTH B MOEN KU3HU.



Ot aBTOpa

CoBpeMeHHBIII MUpP — 3TO MHUP MHTEHCHMBHOTO OOMEHa WH-
(popmarmen. MoxHO cka3arp, 4To B XX CTOJIETUM 3aKOHUMJIACh
SIIO0OXA NHAYCTPUAJIN3ALIMUN u nayanacs DITOXA NH-
OOPMATU3SALMN. CamMonocTaTOYHOCTh CTPAH U UX IKOHO-
MUK, yIOoOHasl U TpreMiieMasi B TIPOIIUIBIX BeKaxX, U3kKMa ceds
OKOHYATEJIbHO. . .

Toproiist BO3HUKJIA B IITyOOKOM TPEBHOCTH KaK MOMbBITKA CO-
UYMOB TOJIY4YUTh TO, YTO OHM CAMU HE MOTYT MPOU3BECTHU.
SIIOXA NHAYCTPUAJIM3ALINN npuBHeca B TOProBYIO CU-
CTEMY CBOIO JIENTY — CO3/1aJ1a €IMHOE SKOHOMUYECKOE MPOCTPaH-
CTBO, B KOTOPO€ BJIMJIMCh CTPaHbl U KOHTUHEHTHI. KopeHHou ne-
pesiom 310X — 310 TeHaeHuus nociaeanux 30—40 ner. II1O-
XA UHAYCTPUAJIM3ALINN yerynuna mecto IIOXE NH-
OOPMATU3ALNN, B koTOpOH 3HaYeHHE MH(MOPMALIUU BbI-
110 Ha nepBbii 11aH. Toprosis B AIIOXY NTHOOPMATU3A-
NN — 310 mpouecc, B KOTOpOM MH(POPMALs ABJISETCSA KI04e-
BBIM JIEMEHTOM [U1sl IPUHSTHUS PELLIEHUS O MOKYIIKE.

[eperoBops! Bcerga ObLTM HEOTHEMJIEMOW YaCThIO OOIIEHHS
mozieii. Toprosiist mogpa3yMeBaeT He MpOCTo OOITeHre, a 00IIe-
HME, HalpaBJICHHOE Ha JOCTMKEHHME KaXJ/IOW M3 CTOPOH OIlpe-
neneHHbIx nesneid. CerofHs yBeanueHre 3HaUuMMoCTH MH(popMa-
MK TpeOyeT OT MePeroBOPUIMKOB HOBBIX METOJOB padoThl. Me-
TOZIOB, KOoTOphle OyayT 3ddektuBHbl B INOXY NHPOPMA-



TU3ALNN.

Eime HemaBHO 4acTo MOXHO OBUIO YCIIBIIIATH: «XOPOIIEMY
MIPOJIaBIly BCE PABHO, UTO MPOJIABaTh: XOT-/I0TH WU MAPOXOAbI».

B 9I110XY MHAYCTPUAJIN3AILIMN Tak u ObLIO.

DHeprus yejoBeKa, ero yMeHue 3aKeub JIOJIeH CBOel uaeen
ObUIO Ha repBoM Mecte. U aTomy oOyvamu rnpoaaBiioB. OpHaKO
9TO MPABUJIO pabOTaeT He B JIIOOBIX Mpojiaxax. S pacckaxy, rmo-
4yeMy 3TO MPaBWJIO Mepectano 3(pPeKTUuBHO paboTaTh, U Kakue
MpaBuUJia MPUIILIM eMy Ha cMeHy. Bbl y3HaeTe 0 3aKOHOMEpHO-
CTAX COBPEMEHHBIX MPOJAX Ha pa3inyHbIX peiHKax: B2C, B2B
U Apyrux. Bl y3Haete, Kak M3MEHWICS TIEPErOBOPHBIN MPOIIecC
B DIIOXY NTHOOPMATU3ALINN.

s koro HanmcaHa 3Ta KHura? Eciau Bbl XOTUTE CTaThb XO-
pPOLIMM MPOJABLIOM WM YK€ MM SIBJISIETECh, PYKOBOJUTEJIEM
TPYIIIBI WK OT/eNIa MPOAaK, KOMMEPUECKUM WM TeHepaTbHBIM
JUPEKTOPOM, CHEIUATUCTOM B 00JIaCTH MapKeTHHra (Mpojaxu
Y MapKETUHI BCEI/a TECHO CBSI3aHbl), TEXHUYECKUM CIElUaIN-
CTOM (CJIO)HOCTB TIPOJJABAEMOr0 TIPOAYKTa YacTO TpeOyeT MpH-
CYTCTBUSI Ha MEPETOBOPAX TEXHUUECKOTO IKCIEePTa), TO ITa KHU-
ra iy Bac. Ecnu Bel Tuianupyete B OyAyIleM co3aTh CBOM COO-
CTBEHHbIN OM3HEC UM CTaTh YIPABJIEHIIEM, TO 9Ta KHHUTra OyJer
BaM I10JIE3HA.

Bbl roTOBBI OTIIPaBUTHCSI B MUP CUCTEMHBIX Tipoaax? Toraa
Briepen!!!

[Ipexne yem Bel mpucTynuTe K YTEHUIO, 1 XOUY PACCTaBUTh
HEKOTOpHBIE AKIIEHTHI U J1aTh BaM HECKOJIbKO peKOMEHTAIHIA:



— KHura vimeer 4eTKO BbIpaKE€HHYIO HAallPaBJIEeHHOCTb. B Hell
TOBOPUTCA O MEpPEropopax B mpopaxkax. Bce mpumepbl B3ATHI
U3 peaJIbHOM KW3HM, a BCE TEPOU UMEIOT ITPOTOTHUIIOB.

— Koe-uTo MokeT Ka3arbcs CII0KHBIM 111 TOHUMaHUA. Mo-
I'YT BO3HUKHYTh BOIIPOCH U MAEU. DTO CaMblil 3amMeuaTesIbHbIN
pe3yabrar!

— YT0OBI HE 3a0BITh 3TH BOIIPOCHI, UIEU, BOOPYKUTECh KapaH-
JalloM M 3anucbiBaiite ux! Hanummre MHe, 1 Mbl BMECTE IIOCTa-
paemcst pazooparbcs!

— B knure Oynyt paccMmarpuBathcs pabourie WHCTPYMEHTHI
NIpOJaBLA, NMPUMEHSAEMBIE HAa pa3HBIX ITallaXx IMEPErOBOPHOIO
nporiecca. Cpeny HUX OyayT ¥ OUY€Hb HEMPOCThIE UHCTPYMEHTHI —
MBI 1oropopuM ¢ Bamu o Takux nacrpymenrax kak CITMH (aB-
Top Hun Pexxam) u TPU3. Tlo xony kauru 6ymyT MpUBOAUTHCS
NIpUMepbI, KOTOpbIe IIOMOTYT BaM pa3oOpartbcs ¢ TeM, Kak MoJb-
30BaTbCA HEKOTOPBIMUA MHCTPYMEHTAMM. . .

CylecTByeT KpacuBbli MapalokC — MOHNMAaHUe He POK/1a-
eT yMeHus. [Iostomy 1 peKOMEeHAYI0 BaM ITPU U3y YEHUH KaK0-
r0 HOBOTO MHCTPYMEHTa MOMpOOOBaTh MPUMEHUTh ONMCAHHBIN
WHCTPYMEHT /1Sl pellieHus1 BalllMX MOBCEIHEBHBIX 3a1a4u. ToJib-
KO NIPAaKTHKAa POKJaeT HaBbIK!

— Paborast Hai KHUTOM, 51 oMl B IPOTUBOPEYMBYIO CUTYa-
M10. 3a BpeMsi Moell paboThl y MeHsI HAKOMJIOCh MHOTO WHTe-
PECHBIX IIPUMEPOB MEPErOBOPOB O MpoAaxax. X0y paccka3arb
00 3TUX MPUMEPax, HO Y MEHsI €CTh 00SI3aTeIbCTBA XPAHUTh KOM-
MEpUECKYI0 TallHy KJIMEHTOB. UTOOBI pa3penmTh 3TO MPOTHBO-



peuue s 03Bl CBOMX JIpy3€eu. .. 3HAKOMbTECh !

Cepreit Buznecosckmnii. OnbiTHbI crienuanuct! Kapbepy
oH Hauas B 80-x, paboTas B oT/iesie CHaOKeHus1 MeOeTbHOM (had-
puku. [Ipoinen myTh OT cTaxkepa JO pyKOBOAUTESI OTAesa CHAO-
*eHus1. B Te royipl MaTepuaibl HEBO3MOXKHO ObUIO KYITUTh, UX Ha-
10 6bu10 100bIBaTh! CO BpeMeHeM OH CTajl MPOpeCCUOHATBHBIM
neperoBopiykoM. Iloutu 3a 40 ner Cepren VMBaHoBuu ycnen
nopadoTaTh B Pa3HbIX OTPACIISIX U HA Pa3HBIX JOKHOCTSIX. O0-
JajaeT aHATUTUYECKUM YMOM M CIIOCOOEH BHJIETh MEPErOBOPHI
HE KaK OT/EJbHBIN MPOIIeCC, a KaK CUCTeMY padOThl MPOAaBIa
¢ kimeHToM. Kpome Toro, y brusHecoBckoro xopoiiee 4yBCTBO
1OMOpa.

Bacwmin Pasymeiiknn. [IpusTHblii MOJOAON YeJIOBEK.
DHepruyeH, paboTocnocodeH, AMCIUTUTMHAPOBaH. CTpeMHUThCA
YUHUTBCS U TIO3HaBaTh Bce HOBOE. Ero cOOCTBEHHBIN OIBIT elnie
OuYeHb Mas U OH nepeHumaet onbiT Ceprest iBanoBuua, cunrtas
€ro CBOUM YUHTEJIEM.

Mow nipy3bsi toMoryT Bam, yBaxkaemblil uuTaTesb, pa3o0paTh-
Csl B XUTPOCIUIETEHUSIX ajiropuT™Ma neperoBopos ij1si B2B npo-
JaX CJIOKHOTO MPOYKTa, KOTOPBIH sl Ha3BaJl XaHOWCKHe Oar-
Hu. CHauaJa, B 3ToM KHHTe, Mbl ¢ BamMu mocMoTpum, Kak padoTa-
€T JITOPUTM U BBICTpauBaeTcs ogHa XaHouckasi bamns, a no-
TOM TTO3HAKOMUMCSI C LIEJTBIM KOMIUIEKCOM XaHOHCKUX OallleH.



06 aBTOpE

Bononun I1asen Brnagumuposuy

Oo6pazoBanue Boiciiee TexHrnueckoe (MUPIA). Onbit pado-
Tl B nipogaxax (UT chepa) 12 ner. Cnemmanuct TPU3 3-ro-
ypoBHs 10 Kiaccudukanmu MA TPU3. OnbiT paboThl B KOH-
cainTuHre 8 jetr: oOydyeHue U pa3BUTHE NepcoHaia B KOMIIAHH-
SIX, pa3padaThBAOIIUX U PEATU3YIOIIUX TEXHUYECKU-CIIOKHbBIE



nponykThl U perienus (cepsi: UT, sHepreTuka, 3JeKTpOTEXHU-
Ka, TIPOMBIIIUIEHHBI CEKTOP U T.H.), pa3paboTKa M HalMCaHue
KHWUTY COTPYIHUKA KOMIIAHWH, TEXHUKO-MAapKETUHIOBbIE UCCJIe-
JIOBaHMSI PhIHKA, ITYOWHHbIE UCCIIeA0BaHUs OM3HEC-TIPOIIECCOB.



BBenenne

B Hacrosiinee BpeMst MHOTHE TIONIMTHKY, YIeHbIe, OU3HECMe-
Hbl M1 MEHE/KEpbl PA3HOTO YPOBHSI BEAYT JAWUCKYCCHU IO MOBO-
Iy TOro, Kak B Poccun BeICTpaMBaeTcsi M yrpapisieTcst OU3HeEC.
W 9acTo MOKHO CIIBIIIATH TAKOE MHEHUE — «Mbl B 9TOM OTCTaeM
B Pa3BUTUHU OT BEAYIIUX CTPaH, Mbl B TOM OTCTa€M B Pa3BUTUU
OT BEIyIUX CTPaH, B IATOM. . ., B IECATOM. ..». HackosbKo cripa-
BE€/JIMBbl TAKUE YTBEPKIEHUA?

YTtoObl OTBETHUTH HAa ITOT BOIPOC, ]ABaliTe BMECTE TTPOAHAIU-
3UpYeM CUTYAIMIO M TOCTapaeMcsl MOHSTh, Mbl JIECTBUTEILHO
TaK CWJILHO M O€3HaJIe’KHO OTCTAIM OT Pa3BUTOrO MUpA WU OT-
CTaBaHUe, IMPO KOTOPOE TOBOPAT — BCETO JIUIIb yAOOHBI MU
VISl TeX, KOMY BBITOJIHA TaKasi «OTCTAJIOCTh.

HaBaiite yecTHO oTBeTUM cebe Ha Bompoc «Korma B Poccun
Hauascs OuzHec?»

B 1989-m c BBeeHrEeM MOBCEMECTHOM Kooreparuu ?

B 1991-m nocne pacnaga CCCP?

B 1998-m nocne nedonra?

Mozxert ObITh, B 2000-M?

MoxHO cKa3aTh, 4To Om3Hec Havascs nocie pacrnaga CCCP.
Torpa 310 IeficTBUTENBHO ObLT TPOPBIB. JII0AM, MOTYyYHB CBOOO-
1y, CTaJld OPraHU30BBIBATh OM3HeC — Ha (hoHe crabderoniero ro-
CyJIapcTBa, KatacTpouyeckoil MHQIAIMU 1 OOHUIIAHUST HACe-
nenus. [donru Bcemy MuUpy, pa3Basl MPOMBIIUIEHHOCTH, ciiadast



BJIACTh HE3aMeIUTENILHO MOPOAUIIN CBOU «3aKOHbI». TOpropbie
HaJIaTKU, KOTOPbIE «KPbIIIEBAIMCH» KPUMUHAIBHBIMU CTPYKTY-
pamMu. BaHaUTCKME TPYMITbI, TPYHITUPOBKH, Pa3O0OPKH, «CTPe-
K> ... OIHAKO TaKoW «OU3HEC» U3XKUJ Ce0sl JOCTATOYHO OBICT-
po — B KoHIle 90-X roioB KpuMuHaIa B OU3HECE CYIIECTBEHHO
NOyOaBHJIOCh.

buznec 1990—2000 rogoB xapakTepeH He TOJbKO PE3KUM
CHWEHMEeM KpHMMHA/IA B TeueHue 3Toro mnepuopa. llapaiite
BCcroMHUM, Kak nocie pacnaga CCCP Ha poccHiiCKMiA PhIHOK
OTrPOMHBIM MOTOKOM XJIBIHYJIM CaMble Pa3Hble TOBAPbI: aBTOMO-
OuM, BCEBO3MOXXHAsI TEXHUKA, TOBApbl HAPOJHOTO MOTpedIie-
HUSI 1 MHOTOE Apyroe. DTo ObLIM MoJepKaHHble aBTO U3 EBpo-
bl ¥ AnoHuM, feimeBast KUTalickasi TEXHUKA U CTOJNb ke Jele-
BbIE TOBApBl HAPOIHOTO MOTpedIeHust n3 EBporbl 1 cTpaH ObiB-
mero COB, 3avactylo He Jiydinero kadecrsa. 3a 10 jer, B ne-
puon ¢ 1990 no 2000 rox, poccHMIICKMI PHIHOK BO Bcex cde-
pax CHJIbHO YIUIOTHWJICS, TOSIBUJIACH KOHKYPEHIHS. DTO, B CBOIO
ouepeib, MPUBEJIO K UHTETPAIIMH Ha PHIHKE — MCUE3aJId TOPTOBbIE
NaJIaTKH, TOSIBJISUIMCh Mara3uHbl, cyrnepmapkeTsl. Bece mbl ¢ Ba-
MU HaOJTI0]a/IM 3aKOH PhIHKA B JIEMCTBUU — BRIKMBAET Hanbosee
NpUCIOCOOIEHHBIN, HanboJiee TMOKUH, HanOosee TMHAMUIHBIN,
HO IJIABHOE — YMEIOIIUI pa3IiIsIeTh U MOHATh €CTECTBEHHbIE 3a-
KOHBI pa3BUTHsI pbiHKA! TaKkoOBbI JBE TEHAEHIIUU JIECATUICTHS:
CHUKEHHE KpUMHHAIa B OM3Hece, C OJJHON CTOPOHBI, U yBEJIH-
YeHue KOHKYPEHIIUH 1, KaK CJIeJICTBUE, YKPYITHEHHE U UHTEerpa-
1S — C APYTOW.



Ceiiuac 2017 roa. Ipoiwio emie 15 geT u MOXHO MOABECTU
urorn 3toro nepuona. o kpmusuca 2007—2008 rogoB Oob-
IIMHCTBO KOMIAHUI POCIIO, KaK Ha Ipox:kax. PakTHuyecKu 3ToT
pocT OOYCJIOBJIEH Mepepacrnpeie/IeHeM CPeCTB, MOMYUYeHHbIX
OT TIPOJAKH CHIPbsI, B OCHOBHOM YTJIEBOIOPOJIOB, PYJHBIX MaTe-
PHAJIOB U JIPYTHX PECYpPCOB. B «HyJIEBbIX» €KErOqHOE MOBBIIIIe-
HUE TUIAHOB POCTa KOMITAHWI M 3aXBaTa PbIHKA CTAJIO TPAIUIIN-
el, BeJib TeHIeHIK ObuTr oueBUIHBL: ¢ 2000 roga UrpOKU PhIH-
Ka JJeMOHCTPUPOBAJIN YCTOMYUBBINA POCT.

Opnako kpusuc 2007—2008 ronoB BHEC CBOU KOPPEKTHBBI,
CEpbE3HO COKPATHB Psi/ibl UTPOKOB. MHOTME KOMMaHUU, pado-
TaBIIIME 10 HAKATAaHHBIM pesibcaMm, YIILIM ¢ pbiHKa. MIX MecTo 3a-
HsUTM Ipyrue, Oosiee TMOKUe W quHaMH4HBIE. [103TOMY MOXHO
CKa3aTh, UTO OM3HEC C peaibHOM KOHKYpPEeHTHOU OopbOoii B Poc-
cum Havascs noce kpusuca 2007—2008 rogos. YTo MOKHO Ha-
omopath ceituac? Kectkass KOHKypeHTHast OopbOa, B KOTOpPOU
HE YYacCTBYIOT TOJIbKO MOHOIIOJMCTHl U TOCYJApCTBEHHBIA CeK-
Top. Bo Bcex ocranbHbIX cepax pbhIHKA 00pa30BaIMCh KPYII-
HBIE UT'POKU, KOMITAHUU C MHOTOJIETHEW UCTOPUEN U COJTUIHBI-
MU KarmurtajamMud. MHOrve UrpoKy YKPYITHWINCH 32 CYeT TOIJIOo-
IIIEHWI B IIOCTK PU3UCHBIN TIEPUOJT WJIH 32 CUET CO3JIaHUS aJIbsTH-
coB. Ho peanbHOCTh TakoBa, YTO JJake CaMblid OONBIION PHIHOK
He OeckoHevyeH. Kak TOJbKO MPOWCXOTUT HACHIIIEHHE PHIHKA,
cpasy ke HauMHaeT HaOMIoIaThCs M ero CcTarHaius (Tpekpariie-
HHE pOcTa MPOJaK UM CYIIECTBEHHOE CHUKEHHE OObEMOB MPO-
Jax). KoMnanusm npuxoauTcst «oBOPAYMBATHCS JIUIIOM K KJTH-



€HTY», YTO TpeOyeT HOBBIX, HEOPAWHAPHBIX, TBOPUYECKUX MOIXO-
JIOB. DTU MOJXOAbI BEIYT K YCKOPEHUIO ITPOIIECCOB B KOMIAHUSIX,
OBICTPOMY OCBOEHUIO HOBBIX TEXHOJIOTHIA U 00J1acTel 3HAHWA, TO
€CTb, K YBEJMYEHUIO TUHAMUKHU. B MoroHe 3a KJIMEHTOM KOM-
MAHUM TPEINPUHUMAIOT PAa3IMYHbIe JENCTBUS: CHIKEHHE 1IEeH,
MOIIHBIE PEKJIAMHbIE KOMITAHUH, MAPKETUHTOBBIE AKIIUU U MPO-
yee. Bce 310 MBI MOXeM HaOonaTh B pekyiame 1o TB.

Ho ocobeHHO OBICTPO cTarHaims MPOUCXOAUT B Tex cepax
pbIHKA, IJIe MEePUOJ MEXAY MHBECTUIMSMU B MPOLYKT JOCTa-
TOYHO BEJHUK (OOBIYHO JOPOTOCTOSIIINE TOKYIKH C OOJBIIM
CPOKOM OKYIIaeéMOCTH): YE€JIOBEK MOKYyMaeT XJieO KaxXIblid JIeHb,
HO OH He IMOKYIAaeT KaXIbli JIeHb MPOMBIILJIEHHOE 000pYyI0-
BaHue. KocBeHHOe J0Ka3aTeqbCTBO TOMY — Mbl BCE MPEKPACHO
3HAE€M, HACKOJIbKO CHJIBHO «IIPOCET» IMPOMBIILUIEHHBIA CEKTOP
BO BpeMsl KpU3uca.

A 4to0 ke kiareHT? B Hauasne «90-x» Jiioy MoKynajiv Bce Mof-
P, HEB3Upasi HAa HU3KHMK ypOBEHb KauecTBa u ceppuca. Ho Bpe-
MsI TIIJIO, ¥ OHO HEYMOJIIMO JIeJIaJio TIOKYTIaTelist Bee Oosee u 00-
Jiee pa30oopuYMBLIM U TpeboBaTe/IbHbIM. [ToKymaTenb cra miere-
TWJIEH B BOMPOCAaX KavyecTBa, CEpBUCA, OOCTYyKUBAHUS — B TeX
Belllax, 3a KOTOPBIE OH IUIATUT CBOM JieHbru. M1 0COOEHHO Iiere-
TUJIEH TMOKYTAaTesb, €C/IA OH IJIATUT KPYITHYIO CyMMY.

Takue TeHIEHIMK Pa3BUTHS PbIHKA BBI3BIBAIOT BOMpoc. CMo-
T'YT JIU KOMIIAHUU MIPOJIOIKATh PACTU, UCTIOJb3YsI IPUHIIUIIbL, KO-
TOpBIE TO3BOJIUJIM UM JIOCTUYb HBIHEIIHEro YpOBHS B «90-e»
U «HYJIeBble» 7 AHAIM3UPYS TeHCHIIUY Pa3BUTHS PHIHKA U CIIPO-



ca MOXKHO C YBEPEHHOCTBIO CKa3aTh — «HET, HE CMOIyT». B co-
BpeMeHHO# Poccry pa3BuBaTh OM3HEC N0 MPUHIIUITY «$1 CAIEJAIO,
a KTO-HUOYIb KyNUT» YyXe Hesb3s. Eciu peub uuer o npous-
BOJICTBEHHOM CEKTOpPE, TO TaKOW MOJAXOJ HEMUHYEMO MPUBEAET
K Kpaxy.

Bcraer BIosnHe JIOrM4HBINA BOIIPOC — «YTO JgeaTh B CJIOKUB-
mierics cutyaruu?» OTBeT OJIMH — HaJI0 MepecTpanuBarh OusHec!
Ho 6usHec — 310 He urpymika. Ero Hesnb3st OCTaHOBUTD [UIs1 pe-
OpraHu3aluy Ha Mojrofa Wiu roj. Bo3HuKaeT nmpoTuBopevre.
C ofHOI CTOPOHBI €CTh HEOOXOMMOCTh TIepecTpanBaTh OM3HEC,
C Ipyro¥ — Mbl He MOeM 0€e3 MOTePb ero OCTAHOBUTH JIaKe Ha KO-
POTKOE BpeMsl, 32 KOTOPOe UTO-TO U3MEHUTh B OM3HECE MIPOCTO
HEBO3MOXHO. Ho Torja kak ero nepecrpauBarb?

EcCTb TOJNIBKO OIMH BBIXOJ — KOMIUIEKCHBIN MOJIXO/: Pa3BUTHE
COTPYAHMKOB KOMITAHUM U UCIIOJIb30BAaHUE X TBOPYECKOI'O IO-
TeHIMAaJa, a TaKKe ONTUMU3alUsl OU3HEC-TIPOIIECCOB U yMeloe
yIpaBJieHHe BHICBOOOKIAEMbIMUA MATEPUAILHBIMU PECYpPCaMHU.

Bo Bcex HanpaieHHsIX, U B pa3BUTAX COTPYAHUKOB, U B OII-
TUMU3ALMU OM3HEC-TIPOLIECCOB, U B YIPABJIEHUN PECYPCaMU CO-
BpPEMEHHBII PBIHOK TpeAJiaraeT MHOXKECTBO CHOCOOOB: IMEPCO-
HaJTbHBIE KOHCYJIBTAHTHI, 00pa30BaTE/IbHbIE IPOrPAMMBI, OTPOM-
HOE KOJIMYECTBO ITPOLECCHBIX M IICUXOJOTMYECKUX TEXHOJIO-
TUM. ..

Hasaiite, noporoi uuTaresb, cy3uM ¢okyc. Bosbmem Oosee
Y3KyI0, HO OY€Hb BaXHYI0 chepy AeSTeIbHOCTH MPEANPUSATHUS:
npoaaxu. MHorue u3 croco0OB, KOTOPBIM y4arT MPOIABIIOB, OC-



HOBaHBI Ha 3apyOeKHBIX TEOPUSIX JOMUHUPOBAHMS HaJ KJIMEH-
TOM, YOeXKIeHHs KiueHTa. Pazymeercs, B onpeneneHHbIX cde-
pax JeATeNbHOCTH, HallPUMEP B PO3HUYHBIX ITPOJIaXkax TOBApOB
HOBCEAHEBHOTO CIIPOCA, MO00HbIE METOJUKH MOTYT OBITh BECh-
Ma 3 ek TUBHBIMU. OOBACHSIETCS 9TO JOCTATOYHO MTPOCTO — Ja-
K€ €CIA KJIMEHT TMOMMET, YTO KYIUIEHHBIM TOBap €My «BIIApH-
J» ¥ OH €My He HyXeH, ero (pMHaHCOBbIE TIOTEepU OyIyT Hecy-
IIECTBEHHBI, U C 3TUM MOXXHO JIETKO cMUpUThCA. CoBceM MHaue
BBIIVISIIAT CUTYalM s, KOI/Ia YEJIOBEK WJIU TPYIIA JIML COBEpILAeT
JOPOTOCTOSIIIYIO TIOKYTIKY ¥ OCOO€HHO, €CJIH TTOKYTIKA pa3/iesieHa
Ha 3TaIlbl, KaK, Harpumep, MproOpeTeHre JOPOroCTosIIero 000-
PYAOBaHUS AJ1s1 IPOMBILLUIEHHOTO MIPEAIIPUATHS WIN BHEAPEHNE
pelIeHus 1o aBToMaTh3aluy OusHec rporieccos. [Iponasert, mpu
BCEH CBOEU KPEaTHBHOCTH, SHEPIMYHOCTH M YMEHHUU KPacHUBO
TOBOPUTh, MAaHUITYJIUPOBATh U YJIBIOATHCS, HE CMOKET yOCIHTh
KJIMEHTA [IPUHSATH PEellieHre O TaKoro poja nokynke. Kinvenr Oy-
JeT IPUHAMATh PelIeHre caM, cooOpasysich CO CBOUM BUIEHUEM
MHpa, a He C BUJeHUEeM Mupa nponasua. [Ipuyem, kaptuHa Mu-
pa KJIMEHTAa, B 3TOM Cl1ydae, (POPMUPYETCs HE «IMOLMOHAIBHBIM
KEJJAHUEM KYTIUTh», a TIIATEJIbHBIM PACUETOM M OLIEHKOU BBITOJI,
KOTOpBIE €My IPUHECET MPUOOPETaeMOe pelieHue.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.



https://www.litres.ru/pavel-vladimirovich-volodin/prodazhi-v2v-hanoyskie-bashni/?lfrom=160208279&amp;ffile=1
https://www.litres.ru/pavel-vladimirovich-volodin/prodazhi-v2v-hanoyskie-bashni/?lfrom=160208279&amp;ffile=1

	Продажи В2В: Ханойские Башни
	Посвящение
	Благодарности
	От автора
	Об авторе
	Введение

	Конец ознакомительного фрагмента.

