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AHHOTaAIMA

Kuura npezcraBinsier co0oil MpocToe W JOCTYITHOE PYKOBOICTBO
MO TMpPUBJIEYEHUIO KJIUEHTOB MJIs KOydeill. DTa KHUTa He IIpo
MHOKECTBO Pa3HBIX CIOCOOOB OTOPBATHCSI OT KOHKYPEHTOB, a TpO
OWH, HO, MOXaTyd, OOWH U3 cambiX 3(PGPEKTUBHBIX, KOTOPHIT
TONBKO cymiecTByeT. OOUH Bevep, NMPOBEJCHHBIN 32 YTEHHEM 3TON
KHUTH, MOXET IMOJTHOCTHIO U3MEHUTD Ballly KOYYMHIOBYIO NIPAKTHKY
Y BBIBECTM Balll OW3HEC Ha HOBBIA ypoBeHb. KHura ajpecoBaHa
MpoecCHOHANBHBIM KOyYaM, a Tak:ke HOBHYKaM, IUIAHHPYIOIIUM
padoTarh B HOBOH 15 ceOsi POoheCcCHH.
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2. B KpH3HC BBIKUBYT TOJIBKO YMHBIE KOY4H
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IIpeaucaoBue

Haunnas cBoo kapbepy, Kaxablid KOy4 CTAJIKMBAETCA C MPO-
671eMOll TIO3WIIMOHMPOBAHUSI U TIPOIBMKEHHSI CBOMX YCIIYT
Ha peiHKe. [Ipo0eMbl HAUMHAIOTCS ¢ BOMPOCA: MOYEMY YeIOBEK
JOJDKEH 3aX0TeTh MPUITH UIMEHHO K BaM pellaTh CBOM BOIPOCHI,
Y YTO OH NOJIy4uT B pe3yibrare? Tak nepen KaxabM CrielUasIv-
CTOM OT KOYYMHTa BCTa€T BHIOOP: KYNHUTh YCIYT' IPOABKEHUS
VI JIeNIaTh TIEPBbIE Iard CaMOCTOSITEIIBHO.

s TOM, U B IPYI'OM CJIy4da€ €CTh KaK CUJIbHbIC CTOPOHBI, TaK
N NNOABOJHBIC KaMHU.

Knura Bukropa JlomarnHa Xxopoma TeM, 4YTO IpeaJiaraer
3IpaBO MOJAOUTH K MPEIJIOKEHUSIM Ha PhIHKE U OECIIATHBIM CO-
BETaM KOHCYJIBTAHTOB, & TaKK€ B3ATh OTBETCTBEHHOCTH 34 pe-
3yJIbTaThl COOCTBEHHOTO JIBUKEHUS B IPOhECCHU, KAKMM OBl ITy-
TeM Bbl HU nouutd. Ho miaBHOe, 3Ta KHUra rmoMoraer Kaxao-
My M3 Hac pa3o0parbCsi CAMOCTOSITENILHO, UTO AJIs1 MPOheccro-
HaJla-KOy4a MepBUYHee — COOCTBEHHAS JIMYHOCTD, TIPOJAKH WIN
YTO-TO elle.

He noHaciieIIIKe 3Hast HIOAHCHI 9TOTO ITyTH, MOT'Y CKa3aTh, 4TO
9Ta KHAIA PacKpbIBaeT 3HAYUTEJIbHYIO YACThb TUIIMYHBIX OLIH-
OOK B IPOABMKEHNUM MPODECCHOHATIBHOTO KOYUYHMHTa, TOCKOb-



Ky ¢ 2011 roga st u cama coBepIiliia MacCy U3 HUX B COOCTBEH-
HOM TPOJBUKEHUH U BUJEJIA, KAK KOYYH pa3 3a pa3oM IPOXO-
JAT 10 TEM ke clelaM. DTO 3Ha4uT, 4yTo KHura Bukrtopa Jlo-
naTrHa TIO3BOJIUT BaM ObICTpee JOOMTHCS JOCTOMHBIX pe3ybTa-
TOB B MPOeCcCrr U OTKA3aThCsl OT, BO3MOKHO, HEHYKHBIX TpaT
Ha NPOJIBHKEHUE. 3HAHWS U3JIOKEHBI 3/1€Ch OUYEHb EMKO U JIAKO-
HUYHO. BMecTe ¢ TeM yka3aHbl BCE€ BaKHbIE MOMEHTBI M YIIOMSI-
HYThl LIEHHbIE UICTOYHUKU, KOTOPBIE OTKPHIBAIOT OrPOMHOE IO-
JIe 7151 CAMOCTOSITEIBHOTO UCCIIEIOBAHUS ITOCIIE YBJIEKATEJILHOTO
BEUEPHETO YTCHHSI.

C noxenaHveM MPOAYKTUBHOIO UCHOJIb30BAaHUSI ITOTO IyTe-
BOJUTEJIS 1O MPO(ECCUOHATILHOMY TTO3UIIMOHMPOBAHUIO U MPO-
JBUKEHUIO KOYYeH,

I'anuna Bpoosuyenko, PCC ICF

Pervonanbupii miaBa ICF  noppaspenenuss CaHkT-
[MerepOypra u JIeHUHrpaacKon 0onacTu



1. boaniie geHer
B KOYYHHIOBOM OH3HECE

[o3ppasisao Bac! Bel nepkure B pykax MomaroBoe pyKoBOJ-
CTBO IT0 ITPUTSIKEHUIO KJIIMEHTOB. U, 1a, 310 He oroBopka. MimeH-
HO IIPUTSKEHNUE,  HE TIPUBJIEYEHNE KJIMEHTOB. 13 3T0l KHUTH BB
y3HaeTe, KaK NPUTArMBaTh KJIMEHTOB B Balll KOYYUHIOBBIN OU3-
HEC, KAK BBICTpaMBATh U3 HUX OYepedb U OT KaKUX Mo dek-
TUBHBIX CITIOCOOOB MapKETHHIa BaM CTOUT OTKa3aThCsl.

Ecnu Bl unTaete 3Ty KHUTY, TO, BOZMOXHO, BAM XOTEJIOCh Obl
MMeTh OOJIbIIEe KJIIMEHTOB B CBOEH MPAKTUKE WA BBl XOTUTE BBI-
BECTH CBOU OM3HEC Ha MPUHITUITAATLHO HOBBIN YPOBEHb. MOXKeT
OBbITh, 33JyMbIBA€TECH O TOM, YTOObI YIUTH C HACKYyUHMBIIIEH pado-
ThI ¥ ClIeNIaTh KOYYMHT OCHOBHBIM BHJIOM 3apaboTka. Vnu ke me-
pe/ BaMH yKe CTOUT MpodiieMa MOBBIIIEHHU s JOX0a U Y BaC HET
BpPEMEHH XJaTh, TaK KaK Pe3y/IbTaThl HEOOXOAMMBI MPSIMO Cel-
yac.

Ora KHUTa HamlMcaHa Jyisi IpopecCuOHaIbHBIX KOYYeu, Mpo-
IIEIIIMX WJIM COOMPAIOIIMXCS TPOUTH CePTU(DUKAITIIO, KOTOpPHIE
HAMEpPEHBI CJIEN0BATh STUYECKUM HOpMaM NPO(QeCCUOHAIBHOTO

1 22
KOYYMHIa , HE MAHUITYJIUPYIOT CBOMM KOYYH ~ M pasAessloT Ta-
KM€ MOHATHSA, KaK KOYUUHT, TPEHEPCTBO U KOHCAJITHHT .



CymiecTByeT YOUBHUTEILHOE KOJMIECTBO MU(OB U 30Ty K 1e-
HUM, KacaloluXxcsl MapKeTUHTa B MPOJBUKEHUH Koyueil. B kHu-
re s pacCMaTpUBai0 HEKOTOPbIE U3 HUX U MpeJiaraio Crocoobl
OBICTPOTO MPUBJICYECHUS KJIMEHTOB B Ballly TPAKTUKY.

VY KakJ0ro Koyda B ONpejie/IeHHbI MOMEHT Kapbepbl BO3HU-
KaeT BOIPOC, I7ie MUCKATh HOBBIX KJIMEHTOB M KaKMM 00pa3oM co-
3[aTh U3 HUX BO30OHOBIsIeMBbIil MOTOK. Kak co3mare Takyio cu-
CTeMy, B KOTOPOW OH Obl 3aHMMAJICSI CBOMM JIIOOMMBIM JIEJIOM —
KOYYHMHIOM, a He PEeKJIaMOi, MApPKETUHIOM WJIM TMPOBHKECHUEM
CBOMX yCITyr?

Ecnu BBl HauHETE UCKATh B MHTEPHETE MH(POPMAIUIO O TOM,
YTO MOXHO CIENaTh JUisl MPUBJICYCHUS] KJIMEHTOB, TO HaujaeTe
HacTosiiee M300MIMe TPEeHWHTOB M BEOMHAPOB IO PaCKpyTKe

JIMYHOTO OpeH/a, CO3JaHUI0 CTPAHUII an/I3eMneHI/m3, a TaKxke
MHOXECTBO (PUILIEK, KOTOPBIE MOXKHO BHEJPUTh B PEKJIAMHYIO
crpareruio. OiHM O0OEIIAIOT MACCUBHOE IPUBJIEYEHHE KJIMEH-
TOB, Jpyrue — yBenumuenue ooopora B 10 pas, a TpeTsu mpen-
JaraioT A00aBUTh K KOYYMHTY HMH(pOOU3HEC W 3apadaThiBaTh
ot $100 000 B mecsiI.

[Mo kako# cxeme pabOTalOT JaHHbIE KOHCYIbTaHThI? OHM Ha-
XOASAT BaIlM ciladble MeCTa M HAYMHAIOT aBUTh Ha HUX. OcTo-
poxHO. CoBCeM 4yTb-4yTb, MOCTENIEHHO YCUJIMBAS JIABJICHUE.



Bamu MaHUNy/IMpyIoT, UTPAIOT IPA3HO U HE IO MpaBUiiaM, pa3-
pYyLIAIOT Ballly YBEPEHHOCTh B ceOe M JEJaioT Bac 3aBUCUMbBIM
OT MX KCIEPTHBIX 3aKTIOUEHUIA.

W TONBKO MOTOM OHM HAYMHAIOT padoTaTh C MPHUBJICYECHU-
€M KJIMEeHTOB B Baml Om3Hec. OHM AENAl0T MOJ Bac MOCaI0u-
HYIO CTPaHMILy, FTOHAT Ha Hero Tpaduk. YenemHo? [To-pasHomy.
YacTo pek/amMHble CTpaTeru 3HAIT KOYYMHIOBBIM PHIHOK JIMIIb
B Teopru. HekoTopble 13 X COBETOB OTKPOBEHHO BPE/IHBL, a Clie-
JOBaHME UM MOXET OTHYTHYTh YK€ CYILECTBYIOIIMX KIUEHTOB,
HE TOBOPs YK€ PO MOTEHLIMAIBbHBIX, KOTOPbIE NEPECTAHYT Aaxke
CMOTpETh B Ballly CTOPOHY. 3a4acTyl0 UX pe3yJbTaThl HAIIOMU-
HAIOT CJICAYIOIIUNA aHEKIOT:

IIpuxooum ¢pepmep K KOHCYNbManmy:

— YV nac mym maxas 6eda, Kypvt 00XHym, umo 0eaams?

— Hapucyiime npu éxooe 6 Kaxcovlii KypsimHuk Kpye.

Depmep maxk u coeaan. Ilpoxooum nedens.

— Bul 3naeme, Kpye He nomozaem, Kypol makice Mpym.

— Kpye yoepume, napucyiime xeaopam.

TIpoxooum ewe nedens.

— Keaopam ne nomozaem, kypul 6ce maxaice OOXHYM.

— 3Bamenume Keaopam mpeyzoNbHUKOM, 3MO NOUYHO
nomoogicen.

IIpoxooum nedensi.

— Yeaoicaemvlii KoHCYyAbMAHM, KYpbl 8Ce NEPEOOXU.

— Kak orcanv, y MeHs ewje CmMoAbko XOpowiux uoei
0CManoce.



VIMeHHO To3TOMY MOeH 3ajavyedl ObLIO HammMcaTh HE TOJIBKO
WHTEPECHYIO, HO U TOJIE3HYI0 KHUTY MO MApKETUHTY JJIsl MPO-
JBUKEHUS TPO(ecCHOHAbHBIX Koyuel. B 3Toll KHure ornuvcaHbl
OCHOBHbIE 3a0JTyXJICHUS W JaHbl PeaibHO JEUCTBEHHBIE CIIOCO-
ObI IPUBJICUEHUS KJIMEHTOB, YTOOBI IOMOYb BaM JIOCTUYb TAKOTO
YPOBHSI, KOTJ]a HE Bbl HABSA3BIBAETECh CO CBOMMM YCIIyTaMH TO-
TEHIIMATbHBIM KJIMEHTaM, a OHU CaMH OeraioT MOBCIOly 32 BaMHU.

S npenuiaraio B3MISIHYTh Ha MPUBBIYHBIA MUP KOYUYHMHTa IO
HENPUBBIYHBIM yIJIOM. C 3TOU 1IEJIbI0 MBI PACCMOTPUM MPOBE-
PEHHbIE BPEMEHEM CTPATeruy B JPYTUX HUILAX, KOTOPbIE MOX-
HO MPUMEHUTh B KOYYMHIOBOM OusHece. Bce, 0 yem BbI mpo-
YUTaeTe, ONUPAETCS] Ha Pa3/IMUYHbIe UCCIIEOBAaHUS U LUPPHL
OTa KHUra MPEeACTaBIIseT COO0M MPOCTOe M JOCTYIHOE PYyKO-
BOJICTBO MO MPUBJIEYEHUIO KJIMEHTOB 151 Koydyerd. OHa Hamuca-
Ha MPOCTBIM SI3bIKOM, YTOOBI HE 3aTyMaHUBATh Ballle CO3HAHME
Y HE YBOJIUTH BaC OT JIECTBUTENILHO BAXKHBIX BEIIEH B ITOM OU3-
Hece. YBEPEH, O/IUH Be4ep, MPOBEACHHBIN 32 YTEHUEM 3TOW KHU-
', MOXET MOJTHOCTHIO U3MEHUTH Ballly KOYUYHHIOBYIO PAKTUKY
Y BBIBECTH Balll OM3HEC Ha HOBBIN YPOBEHb.

Eciu BbI TOTOBBI MOBBICUTH CBOM IIAHCHI HA YCTIEX CPeaU KOH-
KYPEHTOB, Tora 3a AeJo!



2. B kpu3uC BbIXKUBYT
TOJILKO YMHbIE KOYUM

[{MBWIM30BaHHBI PHIHOK KOYYHMHIOBBIX yciayr B Poccun
TOJIBKO 3aposkaaercsa. KTo Tombko He HasbiBaeT ceOsi Koydem!
W nicuxonoru, U KOHCYJbTAHThI, U OM3HeC-TpeHepsl. Jla uTo TyT
rOBOPUTH, MHOTHE KOYYMHIOBbIE IIIKOJIbI, UCTIOBEAYIOT MPUHIIN-
Ibl, UAYLIUE BPa3pe3 C MEKAYHAPOIAHBIMU KOMIIETEHLIUSAMU KO-
y‘II/IHFa4!

Yro MbI MeeM Ha TaHHbIA MOMEHT? K coskaneHunio, Ha pelHKe
CJIOKMJIACh TaKasl CUTYaIlusl, KOTIa MHIAUBUAYaJIbl Oe3 KOYUYHMHIO-
BOro 0Opa30BaHMS HA3bIBAIOT ceOs1 KOYYaMHM U TTpejiaraioT CBO-
UM KJIMEHTaM MPOAYKT, HE COOTBETCTBYIOIINI HUKAKUM MEXTy-
HApOJIHBIM CTaHAAapTaM. B pesyibTare, KJIMEHTH MOTyYaloT Ka-
KM€ YIO/IHO YCIIYTH, TOJIbKO HE KOYYMHIOBBIE. B HEKOTOPBIX pe-
riuoHax P® cioBoO «koyu» HOCUT pyraresibHbiid XapakTep. Kro-to
TIOJTy YT HETaTUBHBIN OMBIT paOOTHI C MHIUBUIyaIaMH, Ha3bIBa-
oMU ceOs1 KOy9aMu, ¥ CYHATAeT, YTO KOYUMHT He paboTaer.
Bonee Toro, Takue Joau gajiee TPaHCAUPYIOT STO BCEM, KTO XO-
YyeT nmonpodoBaTh opadoTaTh ¢ KoydeM. B pesynbrare, u B Ae-
JIOBOM, U B Jiai(p-HaIIpaBJIEHUH CaMO CJIOBO «KOYUHHI» CHJIBHO
CKOMITPOMETHUPOBAHO U )KUBET B HETATUBHOM KOHTEKCTE.



B aT0i1 cutyaruu npogeccuoHaIbHbIE KOYYH JI0JIKHBI UTPaTh
C TEMU KapTamu, KOTOpble UM BbIMaau. fI BEpio B TO, YTO MPO-
(beccroHaTM3M paHO WM MO3/IHO MOOENT, a JTOOUTETN-UH/IU-
BU/1yasbl TUOO YHAYT B MOAMOJbE, TUOO HAYHYT OCBAUBATh JIPY-
rue rnpodeccumu.

PBIHOK, KOTOPBII MBI pacCMaTpUBaeM, CJIOKHbIN, KOHKYPEHT-
Hbll. Ecnu yOpaTh KpyrHBIA OM3HEC, KOTOPBIA yxe padoTraer
C KOy4YaMH, TO OCTAeTCsl He TaK MHOTO KJIMEHTOB, TOTOBBIX IJIa-
TATH 32 KOy4yuHT. Ko BceMy mpouemy CHUTyanusi OCIOXKHSET-
Csl TeM, YTO 32 OCTABIIMXCSI KJIMEHTOB BEIETCS OXKECTOUYCHHAsI
6opboa. [Tpobdrema norcka KJIMEHTOB 3HAKOMa JIIOOMY OU3Hecy,
HO B 3TOH c(pepe oHA ycyryomnsieTcss HeOOXOAMMOCTBIO MPEOJIO-
JIeBaTh HETaTUBHBIN 00pa3 TEPMUHA, CO3AAHHBIN OITBITOM HETIPO-
(peccroHaIbHBIX KOYYEM.

BmecTo ofHol Tpoaxu, BaM HY’)KHO COBEPLLUUTD LIEJIbIX JIBE.
[NepBasi — mpogaTh HEOOXOAUMOCTb KOyUHHTa. Bropas — mpongarsb
KOYYMHI KJIMEHTY MOcCJe MepBor nponaxu. Bece BMecTe Haka-
JbIBAET OTPAHNYEHUE HA UTOTOBOE KOJIMYECTBO KOYUH, KOTOPBIX
Bbl CMOXKETE€ KOHBEPTUPOBATh U3 MIOTEHLIUAIBHBIX KIIMEHTOB.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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