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BBeaenue. Bama pouab Ha pbIHKeE

OTa KHUra poAMJIach IOCJIE BTOPOTO JIByXHEAEIBHOIO Tpe-
HHMHTa, KOTOPHIM 51 MPOBOIMJI [Isi HOBUYKOB B MH(pOOM3HECE.
[Nepaoiii TpenuHr B Mapte 2017 roga ObUT SKCMIEPUMEHTATTBHBIM.
Ero nenpio 6bU10 TOMOYb HOBUYKAM KaK MOXKHO ObICTpee 3apa-
6otath nepsbie AeHbru B uHGpoOu3Hece. Ho yxe Ha mepBoMm Tpe-
HUHTE s TOBOPUJI: 9TUM OM3HECOM HE CTOUT 3aHUMAThCS TEM, KO-
MY CPOYHO, IIPOCTO M03ape3, HyKHO 3apadoTaTh JICHET.

Ha BTOpOM TpeHuHre s pemmusa HEMHOTO MOMEHATh (POKYC.
S momymaut, uyto OyeT HelpaBUJIBHO JienaTh (POKyC Ha ToIyde-
HUM NIEPBBIX JEHET, €C/U 51 XOuy NPUBJIeYb HYKHBIX Jofeit. Ko-
My JEHCTBUTEIBHO BAKHO HE CTOJIBKO JIEHET 3apadoTarh, CKOJIb-
KO TMOZETIUTHCS TEMHU 3HAHUSMM U OIBITOM, KOTOPbIE OHU HAaKO-
MIWJIY 32 CBOIO KU3Hb. [I09TOMY Ha BTOPOM TpEHUHTE Mbl BMECTE
C YYaCTHUKaMU CO3/1aBajIi MPOLYKT.

[To marepuasam BTOpOro TpPEHHWHIA sl HANIMCAJI 3Ty KHUTY —
IPAKTUYECKOE PYKOBOJCTBO, KOTOPOE MOMOXET BaM CO3/aThb
CBOU IEPBBIN ITPOAYKT.

Ota KHHUra OyAeT Moje3Ha He TOJBbKO TeM, KTO JeNaeT ca-
Mble-caMble TIepBbIe I1arv B uH(poOu3Hece. OHa mpuHeceT 00Jb-
IIYIO [IEHHOCTh U TeM, KTO Y€ JOCTaTOYHO JOJIrO 3aHUMaeTcs



MH(POOU3HECOM U XOUeT YJIyUIlUTh CBOU pe3yibTaThl. Bonee To-
0, MaTepUaIbl, KOTOPHIE sl MTOJATOTOBWII, MEHSI TaK BJOXHOBUJIH,
91O s caM Oyjly UX MCIHOJIb30BaTh. YTO Ha3bIBaeTCs, Jeall Kak
14 ceOos.

Mens 30ByT FOpuit Kypuos. Pacckaxy HemHoro o cebe.

HecsaTb et Ha3aj s Hayall C TOro, YTO CTaJl OPraHU30BbIBATD
o dnaitH-TpeHuHru. [141h JieT Ha3aa 51 nepeien B oHnaiH. Cam
SIBJISIIOCH ABTOPOM, TIPOBOKY TPEHUHTU. 32 9TO BpeMsl MHE yja-
JIOCh co3/1aTh OoJiee MOMYCOTHU MPOAYKTOB U mporpamM. [Ipu-
4yeM 51 He UMeI0 B BUJy BCAKUE MeJIkue OecruiaTHble BeOMHAPBI,
BUJIEO U TaK jaiiee. Sl uMelo B BUY TUIATHBIE TTPOIYKTHI.

Bbu1 ciukepoM Ha KPYMHBIX POCCUMCKUX W 3arla/HbIX IBEH-
tax. JoBesock Beictynarh B CoenuneHHbix IlltaTax Amepuku
Kak odppraiid, Tak ¥ OHJIAKH.

4 sKcmepT Mo CO3JaHUI0 HEOTPA3UMBIX IPEJIOKEHUM,
a TAK:Ke IKCIEPT MO BBICTPAMBAHUIO YEJIOBEYECKUX OTHOILIEHUN
C KJIMEHTOM. B mocnennuii rog 310 MOsi OCHOBHasi TEMa — Bbl-
CTparBaHME 4YesioBeueckoro uHgoOu3Heca. SIBisAOCh Biajesb-
LEeM KOMIMaHUM «[ Wibaust poctax.

Tak 4TO 51 B TPEHUHIOBOM OM3HECe JIaJieKo He HOBUYOK. To,
0 yeM $1 Oy/ly TOBOPUTH B 3TOM KHUTE, MHOTOKPATHO MTPOBEPEHO



MHOW HAa COOCTBEHHOM OIIBITE.

B nporiom, 1o Toro 6usHeca, y MeHs TOke ObljIa JOBOJIb-
HO HachIILIEHHas K13Hb. Bbula cBOs BeO-CTy1us, KOTOpasi BOLLIA
B Ton- 100 Bexywx BeO-ctyauii Poccun. Takke s mapy Jier 3a-
HUMAJICA TPO(ECCUOHAIBHBIM ITOKEPOM.

Ecin 000 MHE roBOpUTh MPOCTO Kak O YEJIOBEKE, TO y Me-
HSl €CTh TaKasi OCOOEHHOCTD: 51 UTPAl0 B KOMIBIOTEPHBIE UIPHI.
C cemnu e, nocnennue 30 JeT, A KaxIpld BEYEP MPOBOXKY
3a PlayStation.

Llens moero mpoekra «[mibaust pocta» — 4YTOOBI JIOAU
BO BCEM MHpE MOBEPWIU B TO, YTO OOyUYeHHE MOXKET U3MEHHTh
UX KU3Hb. YTOOBI JIIOM TTPOIOTIKATIM YIUTHCS U TIOCTIE TOTO, Kak
3akOHYMWIM (hopMasibHOE OOydeHue. YToObl OHU JJO caMoi CTa-
POCTH, IO KOHIIA ’KU3HU YAEJISIM BPeMsl caMOpa3BUTHIO. YTo-
OBI MOCeITeHNe TPEHUHTOB, KYPCOB CTAJIO TAKOH ke HOPMOM, Kak
MoXxoJ1 B KUHO. YTOOBI, TOMUMO TpeiiepoB rOJUTMBYACKUX OJTOK-
6acTepoB, Mo TEJNEBUICHUIO KPYTUJIUA TPEHIephbl TPEHUHIOB.

51 yOGexieH, 9To B OCHOBE OOJBIITMHCTBA HAIIUX MPOOJIEM Jie-
KUT HeBeskecTBO. EC/i HaM yacTest cienath Tak, 4To JIIOJIU B HAC
HIOBEPST, MOBEPAT B ITOT OM3HEC, MOTOMY YTO MbI OyeM OMO-
rath UM pemiaTh MpooIeMbl, IOTOMY YTO MbI Oy[eM BeCTH UHGO-
OU3HEC ITMYHO, KPACUBO, — TO s YBEPEH, UTO 3TO TOJBKO BOITPOC



BpEMEHH, YTOObI TPOXOKAEHUE TPEHUHIOB CTaJIo HOpMOW. 1 Be-
PIO, 4TO 3TO BO3MOXKHO.

A moka jaBaiiTe 3aliMeMcsl CO3/IaHMEM Ballero NepBOro MH-
onponykra. Mbl crenaeM HEOONBIIONW MPOMYKT, MPUMEPHO
Ha TMONTOpa-/1Ba yaca. Takol MPOAYKT pemaeT mpoodiemy, ¢ Ko-
TOPOM MOXHO CHPABUTHCS 32 KOPOTKUM MEpPUOJ] BPEMEHU —
OT ABYX JI0 YETBIPEX HEJEIIb.

Ecnu BB elie He Onpenenwivch ¢ TEMOM U HULLIEH, sl TIOMO-
I'y BaM C HUMU OINPEAETUTHCS B IEPBOM IJ1aBe. Bl cMoOXkeTe Bbl-
OpaTh Kak CBOIO TEMY B I1€JIOM, TaK U KOHKPETHYIO TEMY JIJIs1 TIep-
BOTO MPOAYKTA.

[ToTom MBI IO cEMAIBHOM TEXHOJIOTMH COCTAaBUM ILIaH Mpo-
AyKTa W 3aiiMeMcsi pa3paboTKoil crnaiinoB. BHe 3aBucMMocTH
OT TOro, OyzieTe JI Bbl CO3/1aBaTh BUJICOKYPC WM KHUTY, PEKO-
MEHAYI0 CHeNaTh CIaiabpl. 3aueM 3TO HYKHO, 51 BaM OOBSCHIO
B TPETHEU IJIaBE.

Tak:ke Mbl IIar 3a 1aroM CO3[aJdM YEPHOBHK IPOAYKTa,
a MTOTOM M (DUHAJIbHBIM BAPUAHT. YK€ TaKOW, KOTOPBIM HEMOCPEI-
CTBEHHO Oy/yT BUAETh U MOKYIMAaTh BAllI KJIMEHTHI.

B KOHIlE KOHIIOB MBI yNakyeM MPOAYKT U ONpeAeIvM IUIaH
Pa3BUTHUS — YTO C ITUM ITPOAYKTOM JeJiaTh. Kak ero ganbiie mpo-



ABUIaThb U IIPpOAaBaTh, I/I€ UCKATb KJIMCHTOB.

PexoMeHy10 cHauaia MOTPEHNPOBAThCSI Ha HEOOBITIOM ITPO-
nykTe. XOTs, UCTIONb3Ys 9TY MOJIEb, BBl MOXKETE CO3/1aBaTh U 00-
Jee joporue mpoaykThl. O TOM, Kak 3TO JIenaTh, s PacCKaxy
B KOHIIE KHUTH.

[Tpexne yem Mbl HAYHEM BHIOMpPATh TEMY U CO3]aBaTh IMPO-
IYKT, 51 ObI XOT€JI IOrOBOPUTH PO BaIlly poJib Ha piHKe. [ToToMy
YTO MHOTHE €€ HEMPABWJIBHO MOHUMAIOT. laxe y TeX, KTO 1aBHO
B OM3HECe, MHOTO MpoOJieM M3-3a TOr0, YTO OHU HEJOCTATOYHO
SICHO TTIOHMMAIOT CBOIO POJIb.

Kro siBnsiercs sxkcrieprom?

DKCIEPT — 3TO TOT, KTO 3HAeT OosbIle 95% CBOMX KJIMEHTOB.
Ecan BB B Kakoi-TOo Teme 3Haete Oosblie 95% CBOMX KJIMEH-
TOB, TO BBI SIBJISIETECH B HEW IKcniepToM. MoxeTe MHE He BEpUTh
Y TIPOBEPUTH B CIIOBAPE: IKCIEPT — TOT, KTO 3HAET OOJTBIIIE CBOMX
kJMeHToB. OH He 00s13aH ObITh MPO(EeCCHOHAJIOM BHICITICH KaTe-
TOpHUH, OH He 00s13aH 00eCTIeYnBaTh Pe3yJabTaT — OH MPOCTO 3Ha-
eT OobIIIe, YeM JIOH, KOTOPble K HeMy OOpaIlaioTCs.

Cornacurech, TOCTUTHYTb 3TOTO COCTOSIHUS Ky/Ia MPOIIIe, YeM
KaKOro-TO TUITIOTETUYECKOro «IMpoheCCHOHAN BBICIIEN KaTero-
PUW» WIH «CTIOCOOHOCTb OTBETUTH HA 99% BOMPOCOB B Teme». 51



Jla’ke caM He YBEpEeH, UTO CIIOCOOeH OTBeTUTh Ha 99% BoOIpocoB
B uH(oOU3Hece, XOTS 51 B HeM OUYEHb JIaBHO.

HaBaiite pazdepemcsi, YTO Ha CaMOM JieJie HY)KHO KJIMeHTam?

Mme ouenp Hpasutcs KoHuenuuss Ppanka KepHa, koropas
Ha3bIBaeTCs «100eT U MpuObITHE». PaHbIle 51 ICNOB30BaN Tep-
MUHBI «TOYKa A» U «To4Ka b», HO HazBaHue Ppenka KepHa mue
OoblIIe MOHPABUJIOCh. [1I0TOMY UTO OHO JTyullle OTpakaeT CyTh,
3TO OYEHb KpacuBas MeTadopa.

Baiu KJIMeHTbI XOTAT OT Yero-To coexarb. YTo-To UM He Hpa-
BUTCS1, OHM XOTAT OT YEro-To yoexaTb. Takke OHU XOTST KyAa-To
npuiiti. OHM HaXOOATCA B TOUKE A M XOTAT MpPUOBITH B TOU-
Ky b. I Ha myTH B TouKy B (TOUKY pUOBITHS) OHU CTAJIKUBAIOTCS
C pa3JIMYHbIMU NPENATCTBUAMMU, KOTOPbIE UX TOPMO3AT HA 3TOM
IYTU U Ha KOTOPBIX OHU HAJI0Jr0 3acTpeBatoT. YacTo oHu omyc-
KalOT PyKM U CHAIOTCA, IOTOMY YTO HE MOTYT CaMOCTOSITEJIBHO
IIPEONIOJIETh ITU MTPETIATCTBUSA.

Bamma xioyeBad 3amada 3akJioyaercsa He B TOM, 4TOOBI 1aTh
um rHpopmarmo. M He B ToM, 4TOOBI JOBECTH JIO Pe3yJIbTaTa.

Barma kmoueBast 3a1a4a 3aKJII09aeTCs B TOM, YTOOBI JaTh KJIU-
eHTaM yckopeHue. Caenarb Tak, 4TOObl OHM MPHIIUIA B TOYKY
npuosITUs ObicTpee. Coracutech, 3TO Oonee mpocTasi 3a/1a4a,



YeM IPUTALIUTh, IPUBECTH UX B TOUKY b M Tesienopruposarsb
YM TOYKY — MPEAOCTABUTD PE3YJIbTAT, KAK MHOTHE XOTHT.

Mmne BBLII'OJHO 3aIlJIaTUTh J€HbI'U, YTOOBI COKOHOMUTD BpEM,
IOTOMY 4YTO BpEMS#, OYCBUAHO, CTOUT CHET. Ecmu BB 3Haete
B TeMe OOJIblIe MEHA, 1 MOXKETE MEHA C IIOMOIIBIO 9THUX 3HAHUU
YCKOPUTH, TO MHE BbII'OJHO 3aAIlJIATUTh BaM JCHbI'U.

BeI Tak:ke momoraere KJIMeHTaM CIKOHOMMUTD JIEHBIU. [loTtomy
YTO, BO-NIEPBBIX, BPEMsI — JIEHbI'M. BO-BTOPBIX, YaCTO OHU MOTYT
MOTEPATH JIEHbIU, MBITASICh CAMOCTOSITESIBHO CIIPABUTHCS C TEMU
npoOseMaMu, KOTOPBIE C Balllel TOMOIIBI0 MOKHO PEIIUTh ObICT-
pee u npoiiie, He OTPATUB JIMIIIHUX JIEHET.

Hanpumep, eciau Bbl KCHEPT MO peKjame, TO Bbl MOXETE
JaTh KJIMEHTaM BO3MOXXHOCTb CITyCTUTb KY/1a MEHbIIE JIEHET BITY-
CTYI0, MIPEXIE YeM OHM Haydarcsl AejaTh peKjaMy, U CIKOHO-
MHUTb TEM CaMbIM JIEHbI'A. BBITOTHO JIM YEIOBEKY 3aIUIaTUTh IKC-
nepty no pekyiame 5—10 TeiCSY, YTOOBI He CUTH JUITHUX 100
—150 TeICAY?

Ecnu Bamm 3HaHMS MOI'yT IOMOYb KJIMCHTY n30€eXKaTh JINIII-
HUX OLINOOK U pa30qap013aHI/H71, TO €MY BbII'OAHO 3aIlVIaTUTh BaM

JIEHBIU.

Bbl MOxeTe caenarh ABMKEHUE KJIMEHTA K PE3YJIbTaTy MpoIle



1 koMpopTHee. MbI mo6uM KOMGOPT 1 MOCTOSTHHO 3a HEro I1j1a-
tiM. Kaxaplid u3 Hac riatut 3a KoMgopt. Pa3se 4ro kakue-HH-
Oy/ib aCKETHI He TUIATSAT 32 HEero.

Ecnu kakue-To U3 3TUX 3a7a4y Bbl MOJKETE BBINOJHUTH IJIsSI
CBOMX KJIMEHTOB C [IOMOUIBIO CBOMX 3HAHUM, TO OTIIMYHO — MOXKE-
T€ MTPOCUTD 32 HUX AEHbIU. EciM BBl MOKETE COKOHOMUTD B CBO-
el TeMe JIIO/ISIM BpeMsl U ICHbI'M, €CJTM Bbl MOKEeTe IOMOYb U30e-
KaTh HEMPUATHBIX U OOJIE3HEHHBIX OMIMOOK U pa30yapOBaHUM,
€CJIM BBl MOKETE CIeIaTh IBMKEHHE Tpoiiie, kKoMpopTHee, ObICT-
pee, 3HAUUT, Bbl MOXKETE IIPOCUTD 32 TO JEHBIU. 3a BCE ITO JIO-
I TUIATAT JEHbIU.

OTO BaXXHO NOHMMATh, IMO3TOMY IOBTOPIOCH: Ballla 3ajaya
HE B TOM, YTOOBI BHIBAJIUTDH Ha JIIOJIEH Ky4y 3HAHUH, U HE B TOM,
4yTOOBI MPUBECTH UX K pe3yabrary. He olemmaiite oasim nprse-
CTU UX K pe3y/bTaTy, He CTaBbTe Mepel] COO0I HepelaeMbIX 3a-
Jad.

Bbl He HeceTe OTBETCTBEHHOCTb:
* 3a KOHEUYHBIN pe3yJbTaT. Ecim yenoBeky 3ToT pe3ynbTar Hy-
’KEeH, OH M 0e3 Bac yIpaBUTCS. A eClii He HyKeH, BHI €ro 0 pe-

3yJibTaTa BCEC paBHO HE NOTAIIUTE.

Korma MHe HyXHO OBLIO cO37aTh OM3HEC, 51 CKa3ajl CBOEMY



OBbIBIIIEMY HAYQJILHUKY: « S yX0Ky, Ulute MHE 3aMeHy». OH ro-
BopuT: «Kyna 1ol yxomuiib?» ¢ roBopio: «Co3iaBarh CBOM OU3-
Hec». OH TOBOPUT: «A 4TO 3a OM3HEC Thl COOpAJICS CO3/aTh?»
4 roBopio: «He 3Haw0». — «A Kak coOupaenibes 3To aenarb?» 5
roBopio: «He 3Hai0».

Torna TpeHUHTOB IO OU3HeCy He ObL10. MOoXeT, ¥ ObUTH, HO 51
0 HUX He 3Hal. U cienan orpoMHOe KOJMYECTBO OMIMOOK M3-32
TOrO, 4TO He OBbLJIO TPEHWHIa M0 OM3HeCYy, KOTOPBIM s MOT Obl
npoitu. 5 ObUT OB paj] 3aTUIATUTH IEHBIH, 5 TPOCTO HEe 3HAJI, KO-
My 3aruiaTuTh. S1 MOTpaTHI OrPOMHOE KOJIMYECTBO BpeMeHH. 1
niepeHec oueHb OOJIe3HEHHbIE TIEPUOJIbl U3-32 TOTO, YTO HE 3HAJ
9JIEMEHTAPHBIX BEIel, KOTOPhIM MEHS MOTJIM Obl HAYYUTh HA Ka-
KOM-HUOYb TpeHnHre. Ho Tem He MeHee s cripaBuJics v Oe3 Tpe-
HUHTOB. CBOW MIepBbIi OM3HEC 51 3AITyCTUII CAMOCTOSITEINTHHO.

Hla, moTomM s ero mMacmTabupoBal — YBEJIMYWII, BHIPACTHII
32 CYET TOrO, YTO HAllleJ TPEHWHIW M CTaJl BKJIAJbIBATh B HUX
JeHbI'H. DTO MEHS CHJIbHO ycKopuiio. Eciu Obl 51 3TOrO HeE cre-
Jan, To 3apabaTbiBaj Obl pa3 B MSATh MeHbIle, HaBepHO. Ho Bce ke
s crpaBwiicsl 0e3 TpeHWHToB. Y Baly KJIMEHTHI cripaBATCs 0e3
BAaC, €CJIM UM PE3YJIbTAT HYXKEH.

* 3a TO, 4TO KJIMEHT OyneT Ui He OyzeT aenath. KiueHt mo-
JKeT JIesiaTh 3a/IaHusI, MOXKET He JeJlaTh — 9TO ero mpapo. He 1bi-
TATECh €r0 B 9TOM IUIaHE KOHTPOJIUPOBaTh. MoxkeTe OMOYb



€My, CO3[IaB Kakue-To OoJiee OnaronpusiTHeie, Oonee KoMgpopT-
HBIE YCJIOBUS AJ1s ero aercTBui. Ho nenars wim He nenarb — 310
€ro OTBETCTBEHHOCTb.

* 3a KauecTBO ero JeWCTBUi. Bl MoOxeTe mocrapaTbhCs
cleaaTh BCE BO3MOXKHOE, YTOObI 3TO KAayeCTBO OBLIO BHIIIIE.
[IpenoctaBuTh eMy Kakue-TO 3HaHMS, MaTepuasibl, THCTPYMEH-
Thl. HO BBl HE MO’XeTe rapaHTUpOBaTh, YTO OH ITO CAeJIaeT Kave-
CTBEHHO.

Baiiia oTBETCTBEHHOCTD — 3TO BBITIOJIHEHUE BAILIMX 06emaHHﬁ.

Baiita OTBETCTBEHHOCTb 3aKJII0YAETCS BCETO JIMIIb B TOM, YTO-
OBl BBHITIOJTHATH Balm ooerianust. Ml Bel He 00s13aHbI 00e1aTh pe-
3yJbTaT. TO OYEHb BAXHBI MOMEHT, KOTOPBII MHOTME UH(]O-
OU3HECMEHbl He TIOHUMAIOT U IBITAI0TCs 00elaTh pe3yJIbTar.

Bl Moxere oOemars:

* Okazarb oMoUIb/IIoAJEPKKY. Bbl MOkeTe ckazarh: «51 Mo-
Iy TIOMOYb 3aIyCTUTh CBOW OM3HEC» WM «$ MOry MmoMoub Bam
OCBOMTb IIPO(PECCHI0, BBl MOKETE ITO CAEIATH C MOEH ITOMOILIBIO,
y MEHs €CTb KypC, Ha KOTOPOM $I BaM ITIOMOTY K 3TOMY pe3yJibTa-
Ty npuiiTh». Koraa Bel Tak roBopuTe, 3aMeThTe — Bbl HE OOela-
ere pe3yabrar. Bel oOeraere moMonip U MoMoraere, a 3Ha4uT,
BBITIONIHSIETE CBOM 00s13aTesbeTBa Ha Bee 100%.



o JlaTh Te 3HaHUS W TEXHOJOIMHU, KOTOpbIe CpadOTaIM Y Bac
W/WITK BallMX KJIMEHTOB. MoskeTe cKa3ath: «Bbl 3HaeTe, y MeHs
€CTh TEXHOJIOTMH, KOTOPbIE MHE MOMOIJIH 3aIyCTUTh MOW OM3HEC
YCIIEIITHO, U 51 C YAOBOJbCTBUEM C BAMHU MM MOJeTOCh». Cora-
CHTECh, BIIOJIHE peaibHOe oOelaHne, He Tpedyolee OT Bac Ka-
KOrO-TO TUTAHUYECKOTO TepPOM3Ma, Ha KOTOPBIH MBITAIOTCS UATH
MHOTHE IKCTIEPTHI.

* Jlath ynoOHyIO cucTeMy. «Y MeHs eCTb CHCTeMa, KOTopast
noMoraet ObITh B pa3bl IPOAYKTUBHEE, YeM s ObUT paHbIle, U s
TOTOB C BaMH TOAGIUTHLCS 3TOH CUCTEMOI», WK «Y MeHs eCTh
CHCTeMa, KOTOpasi TMO3BOJISIET MHE IMPOJaBaTh MOM TPEHUHTH
B OoJiee KOM(POPTHOM pekuMe, YeM MPOIaeT OONMBIMHCTBO. Mo-
Iy TOJETUTBCSI».

e Jlatb cTpateruio. «Y MeHs €CTb CTpaTerus, Kotopas, Ha MOt
B3[JISAJI, BAM CHJIBHO IIOMOXET. JTa CTpaTeruss OCHOBaHA Ha MO-
€M OIIbITE, Ha OTbITE MOMX KJIMEHTOB. $1 BeCh ITOT OMBIT coOpa,
COBMECTHJI M BBICTPOMJI BOT 3TY 3aMEYaTeJIbHYIO CTPATErHio, KO-
TOpas JOJKHA BaM MOMOYb. XOTUTE U3YUYUTh MOIO CTPATETHIO?
Ok, npuxoauTe HA MO TPEHUHT WM ITOKYIIAUTe MO IPOLYKT».

* JlaTb MIHCTPYMEHTBI, KOTOpPBIE OOJIeryar ABUKEHNE K Pe3YJIb-
Tary. «HyKHbI YEK-JIMCTHI IO 3aIyCKy Ballero npogykra? ¥ me-
HS ecTb. XOTHTE, MOTy Tpofath ux Bam 3a 500 pyOmei». Wnm



«Xorute HaObop n3 20 TEXHUK /1715 MPOIaXk Ha BeOMHApax, KOTO-
phie MO3BOJISIOT MHE MTPOJABATh OOJIbIIIE, YEM BCEM OCTATHHBIM ?
Xorute? OTIMYHO, TOTOB BaM UX MPEJIOKUTH> .

Korma mbI obeliaeM peaibHbIe BEIM, TO HE HapylliaeM o0e-
manus. [IpoGrema B TOM, YTO MHOTHE SKCIIEPTHI Ha PhIHKE 00e-
IIAIOT TO, YTO OHU HE B COCTOSIHUM BBHITIOJHUTH. W pazymeercs,
TIOTOM JTIOJIM Pa304apOBaHBbL.

I'oBopure monam npasay. Bor u Bce. M mosepbte, OHU Bce
PaBHO MOKYIAIOT, JaXe ITPU TakuXx yciaoBusax. Korga Bel roopure
UM IIpaBly, OHU IOKYyMaIT eule jayyiue. Iloromy uto oHu yxe
U3TOJIONAINCH T10 MPABIE.



I'naBa I. Bb100p TeMbl U HUAIIIH

1. Kak BbIOpaTh TeMy JIs1 NPOAYKTA

HauHeM C OCHOBHBIX BOCTPEOOBAHHBIX TeM. IJTO Jaxe
HE CTOJIbKO TE€MbI, CKOJIbKO HaIlpaBJIEHH S, B KOTOPBIX CTOUT TIO-
WCKaTh CBOI0 KOHKPETHYIO TeMY.

Br1 y3HaeTe, rae MOKHO TIOCMOTPETh, KaK¥e BOOOIIIE MPOIyK-
THI JIIOJY MPEAIaraioT — 4YTo OECIIaTHO, a YTO 32 JAeHBIU.

Takke Mbl pa3OepeMcsi, KaKue TeMbl OeCIPOWTPHIIITHBIE,
a ¢ KAKUMH HYXHO OBITh OCTOPOKHEE.

Cpazy ckaxy, 4TO HE Ha30BY BC€ BO3MOXHBIE TeMbl. [IprBeny
IpUMephbl B NIEPBYIO Ouepe/ib [Uisl BIOXHOBEHUs. Bbl camu yBU-
JWTe Ky/ia O0JIbIIe TeM, KOria Oy/ieTe BHIITOTHATD 3aJaHUsI K 9TOU
TJ1aBe.

BocTpe6oBanHbie TEMBI
e /lenveu

W3Beunas tema. Bee, 4To mpo jeHbru, 4To nomoraer 3apada-
TBHIBaTh OOJIBITIE IEHET — JIOCTAaTOYHO XOPOIIIO BOCTPEOOBAHO.



Kto-TO 00yuaer uHTepHET-TIpodheccrsiM, KOTOpbie TO3BOJIS-
10T 3apabarsiBath. KTO-TO 00y4aer mpogaxkam, KTO-TO 0Oydaer
HOBBILIATH MPOJIAXKH, KTO-TO 00y4aeT CO31aHHI0 CBOET0 OM3Heca.

MHorue ommrOOYHO T10J1araloT, YTO Camble OOJIBIINE JIEHBIU
B MH(poOM3Hece MpUHOCUT oOyueHre nHgooOm3Hecy. Ha camom
JIeJie 3TO He Tak.

Oo6yuenue nH(pOOU3HECY — OUeHb CIIOKHAS U He camasi TIpu-
OblTbHAS Tema. EMHCTBEHHAs] IPUYKMHA, TIOYeMY 51 STHM 3aHH-
Maloch — KOr/ia sl HAYMHaJI, MHE 00 3TOM HUKTO He CKa3aJl. A Te-
nepb 51, YTO Ha3bIBAeTCs, yXKe 3aBsa3. MIHOrma sl 3aBUIYI0 HEKO-
TOPHIM CBOMM KJIMEHTaM, B YbMX TeMax 3apadaThIBaTh ropaso
npoie. Hanmpumep, B TeMe OTHOIIEHUI.

e OmHuowienus,

Tema OTHOImIEHWE OCOOEHHO TMOMYJSPHA CPEAU >KEHCKOM
ayauTOpun. XOTs ISl MYXKIUH TOXKE €CTh MOJI00HbIe TPEHUHTH.
V MeH$ ecTb KOJIJIETH, KOTOpbIE B 9TOI TeMe paboTaloT — CIelU-
QJIBHO 17151 MYKYMH.

st uagoOu3HeEca Tema OTHOIIEHUH OYeHb AaBHsIsA. VIMeHHO
B Hell ObLIM NepBble pekoprHble 3armycku B CoeauneHHbix [lTa-
Tax, Ha camble KpymnHble 1eHbru. 40 uau 50 MULTMOHOB — B TEMe
OTHOIIIEHUN, a HE B TEME JICHET.



B 31011 TeMe ceiidyac MHOTO UTPOKOB, KOTOPHIE 3apabaThIBAIOT
OoMbIIIMe IEHBIH, OT 3 MUJUTHOHOB pyOsiei u OoJbIIe.

* 300posbe
Jener 3nech O0OJIbIIIEe, KaK HU CTPAHHO, YeM B TeMax Ipo JIeHb-
v uim otHomeHus. [lapagokc, HO 3TO Tak.

» Camopazeumue

Ectp GobIas KaTeropus JIOfie, KOTOpbIe CTPEMSITCS CTaTh
JydIie B KakoM-Ju60 riaHe. OHH XOTAT ObITh 60J1ee POIyKTHB-
HBIMU, JOCTUTaTh BaKHBIX 1IeJIeH, MOIyyaTh OOJIbIINE Pe3yibTa-
Thl. XOTAAT OCBOUTh KAKHME-TO YHUBEPCAJIbHbIE HABBIKM: MPOKa-
YaTh NaMATh, O0YIUTHCS CKOPOUTEHHIO U T. [I.

Ha 310 Bceraa 6b11 1 OynieT cripoc. [ToaTomy B 3TOM Teme Toxe
JIOCTAaTOYHO MHOTO JICHET.

e Texnuueckas uacmo

JlocTatoyHo BOCTpeOOBAHHBIE MPOAYKTHI B TEME €CTh.

BONBIIMHCTBO JIIOAeH B 9TOM MHpe, KaK OHM ceOs1 Ha3bIBa-
10T, «TYMaHUTApUW», WA «ONOHAUHKW». [[ns HuX mpoodnema —
pa3o0parbCsi B KAKOM-TO TMPWIOKEHUU, TTPOrpaMme WU Cep-
BUce. MHOXeCTBO JI0field, HallpuMep, HE YMEIOT MOJIb30BaThCs
YouTube. [Jaxe «SIHaekcom», Kak HU CTPAHHO, HE YMEIOT.



W Ha0O0pOT, eCTh J0/I1, KOTOPHIE Ha pa3 pa3OMparoTcs B JIO-
0011 TeXHIUYECKOU JacTu. BOT s Takoii, JIerko Mory pa3ooparbcst
0e3 BCAKMX MaHyaJIOB MIPAKTUYECKHU B JIIOOOM MPUJIOKEHHUH.

[ToaToMy, eciiu Bbl «T€XHApb», TO BALUM MPOLYKTOM JIETKO
MOTYT OBITh BU/IEO MHCTPYKIIUM K BOCTPEOOBAHHOMY CEPBULCY.
Ecnu cepBucC He COMTPOBOXIAETCS U K HEMY HET JOCTaTOYHO XO-
POIIMX MHCTPYKIUH, Balll MPOAYKT OyJeT MOIb30BaThCsl CIPO-
COM.

e [Ipogpeccuonanviivle Ha8bIKU

Eciu Bbl B KakoM-TO TPOeCccru JIydllie YTO-TO YMEETE JIeNaTh
1 3HaeTe OoJbllie, YeM OOJIBIITMHCTBO PO ECCHOHAIOB, TO MO-
JKeTe MOMOTraTh BalllUM KOJIJIeTaM COBEPILIEHCTBOBATh MX HABbI-
KM C Baleu noMmolipio. Harmpumep, eciu Bbl ONbITHBIN poTOrpad
U 3HaeTe OOJIbllle MHOTUX BalllMX HAYMHAIOIIUX KOJLJIer.

* Xoobu/yeneuenus

C yBJICUCHUSIMU TTOOCTOPOXHEe. Y MOTEHIMATbHBIX KJIUEH-
TOB MOXET OBITh HEIOCTATOUYHO BHICOKUI ypOBEHb MOTHBAIIWH,
YTOOHI IIJIATUTH 32 OOyYEHHE.

XOTs, B MIPUHIIMIIE, €CTh BCAKHUE JOPOrue XoO00M, rae JIoau
MIPOCTO MOMENIaHbl Ha TOM, YTO OHM jenaioT. OHM 4acTo MOKY-
NalT UHQPOMPOAYKTHL.



Hanpuwmep, B Coenunennbix Illtatax oqHOM U3 caMbiX MpH-
OBUTHHBIX HUIII, CBA3AHHBIX ¢ X000U, cunTaercs roibgd. Urpoku
B TOJIb() TOTOBBI TIOKYIIATh JAOBOJBHO JOPOrUe MHQOIPOTYKTHI
Ha 3Ty TeMY M BKJIAJILIBATh OTPOMHBIE JICHBI'H B CaMy WIDY.

I'me mocMoTpeTh TeMbl

['me MOXHO MOCMOTpPETh aKTyaslbHbE TeMBbI, B KOTOPBIX pa-
6otaoT npyrue nHGOOM3HECMEHBI, YTOOb BIOXHOBUTHCS? [laxke
€CJIM BBl YK€ BRIOpaJI CBOIO TEMY, 3TO Oy/IeT 1mojyie3HO. Bbl yBU-
JIMTE KaKHWe-TO HOBbBIC UeW TIPOIYKTOB IS Balllel TEMbI, KOTO-
pble paHbllie MOIJIM He MIPUXOAUTh B TOJIOBY.

e Info-hit.ru

DTO Katajaor orpoMHOr0 KoJnuecTBa MHMOMpoaykToB. Peko-
MEH/IYIO Ty/1a 00s13aTEIbHO CXOIUTh 3a BIOXHOBEHHEM U ITOCMOT-
peTh:

— Kakue BOOOIIIe MPOAYKTHI JIIO/IU TIPe/IJIaraior;

— Ha Kakue TeMBbl €CTh OeCIlIaTHbIC TIPOIYKTHI;

— Ha KaKue TeMbl €CTh TUIaTHbIEe TTPOAYKTHI.

e Knueu
— litres.ru

— 0Zon.ru

Ha stom sTane IMYCTb BaC HE CMYIIACT, YTO B UHTCPHETC MHOT'O



OecriaTHOM MH(OPMAITUU 000 BCEM.

[TpoGnema mozeli, KOTOpbIe MOBCIOAY OKPYXKeHbl MH(pOpMa-
L[MEH, COCTOUT B TOM, YTO OHM HE MOHUMAIOT: MHE 3TO YMTATh
WA MHE TO YUTaTh, MHE 9TOMY COBETY CJI€0BaTh U JIPYTOMY
COBETY CJIEOBATh.

Ecim Mx BAOXHOBWIM Ballld Pe3yJibTaTbl, Ballla UCTOPUS,
BJIOXHOBWJIY Bbl, KAK YEJIOBEK, KAK IKCIIEPT, OHU 3AIUIATAT BaM
JUISL TOrO, YTOOBI UMEHHO BBl CKa3aJid, YTO MM jAejiaTh. Kakue
3HAHUSI UM HYKHbI, YTO KOHKPETHO M B KAaKOM MOCJIEA0BATENb-
HOCTH JIeJIaTh, YTOOBI IBUTAThCS ObIcTpee. OHM TIIATAT 32 CTPYK-
TYpy y Bac B I'OJIOBE.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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