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AHHOTaAIMA

B kHMrax JaHHOW cepuM U3NAraioTcs OCHOBHBIE TMOJIOXKEHUS
M TIOHATHS CHCTEMBl YIpaBlIE€HUS TEPCOHAJIOM, KaJIpOBOrO
MEHEKMEHTa ¥ KaJpOBOH MOJMTUKM OpraHm3aiuu. PaccMoTpeHb!
(pyHKIIMM 1 METONBI YIpaBJIeHHsI, METO/IBI TIOAOOPA U IJIAHMPOBAHUS
TepcoHalia, OLEHKU TMepCOoHaNa, MPUHATHS pelleHui, KYJIbTypsl U
STUKU JIEJIOBOTO OOIIEHHMSI, UCKYCCTBA MEPETOBOPOB, PACKPHIBAIOTCS
POJIU Y 3a]ja4 PyKOBOAUTENIEN 1 CIIEUATICTOB B CUCTEME KaJIpOBOrO
MeHe[KMeHTa | T. 1. [IpuBeaeHsl pa3paOoTaHHble OTeUeCTBEHHBIMU
U 3apyOekHBIMU CHELMAINCTAMU PEKOMEHJAIMK, Kacalolecs
CTpaTeruy pa3BUTHs TiepcoHasta. sl pyKoBOgUTeNel opraHu3alvi
W TIPEANPUSATHAN, PYKOBOIUTENEH U CHEIMATMCTOB KaJPOBBIX CITYXKO,
M3YYaolMX MpoOaeMbl KaJpOBOrO MEHEUKMEHTa W YJacCTBYIOIIMX
B (DOPMUPOBAHMHM COBPEMEHHOW CHUCTEMBI YIIPaBJIEHHS MEPCOHAJIOM,
SKOHOMHCTOB, CJIyIIaTesieil KypcOB TOBBIIIEHUsI KBaJU(UKAILINY,
CTYAEHTOB BY30B U MaCCOBOM YMTATEIbCKON ayAUTOPUH.
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Ynpasrienre nepcoHasoM — 3T0 OCOOBI BUA AESATETbHOCTH,
cBoeoOpa3Hoe UCKyccTBO. Kak rmpakTryecku OBJIaJeTh UM PyKO-
BOJUTEJISIM U CIIEIUATICTaM KaJPOBbIX CITY:KO — TeM, KTO BeJeT
MIPEANPUSTHE K yCriexy?

B KHure n3naraioTcsi OCHOBHBIE MOJIOKEHU ST U IOHSTUS CUCTE-
MBI YIIPaBJIEHUS NIEPCOHATIOM, KaJPOBOTO MEHEKMEHTA U KaJI-
POBOH MOJIMTUKYA OPraHU3aLlMU KEJIAIOUIe BBICOKO MPOgecch-
OHAJIbHO, MT0-HOBOMY OPraHM30BaTh BHYTPUIIPOM3BOJICTBEHHBIE
9KOHOMMYECKHE OTHOILIEHUs. PaccMoTpeHsl (pyHKIIMM U METO-
JIbl YIIPaBJIeHU I, METO/IbI OO0 1 TUIAHUPOBAHMS TIEpPCOHAA,
OLIEHKHM TNIEPCOHAJIA, TPUHATHS PELICHUH, KYJIbTYPbl U STUKHU Je-
JIOBOTO OOIIIEHU 1, UCKYCCTBO MEPErOBOPOB, PACKPHIBAIOTCS POJIH
Y 33]a41 PYKOBOAUTEJIEN U CIIELMAIMCTOB B CUCTEME KaJJPOBOIO
MEHE)KMEHTA U T. [I.

B npunoxeHnsx npuBeneHbl IPUMEpPHbIE JOIKHOCTHbBIE WUH-
CTPYKLIMU PYKOBOJAUTENEW M CHElMAIMCTOB KaJpOBBIX CITYXO,
TIOJIOKEHUST O KaJIPOBBIX CITyk0aX, pa3InIHble pEeKOMEH AN, a
TaKXe, pa3padOTaHHBIE OTEUECTBEHHBIMU U 3apyOeKHBIMU CIIe-
UAJIMCTaMU [ICUXOJIOTMYECKUE TECThI, ODUEHTUPOBAHHBIE HA Ca-
MOOIIEHKY JITYHOCTHBIX XapaKTEPUCTHUK, KYJIbTYPY IEIOBOTO 00-



IIEHH I, CAMOOLIEHKY IIPAKTUYECKUX HABBIKOB B KOHKPETHBIX CH-
Tyalusx 1 Jp.

JlJisi pyKOBOAMTENE OpraHU3alvil U MPEANpUsiTU, PyKOBO-
JUTENIe W CIIEIMATUCTOB KaAPOBBIX CIYXKO, M3ydalolMX Mpo-
6J1eMbl KaJIpOBOTO MEHEKMEHTA U YYaCTBYIOIIUX B (pOpMHPO-
BaHUM COBPEMEHHOM CUCTEMBI YITPABJIEHUS IIEPCOHAJIOM, SKOHO-
MUCTOB, CIylIaTesier KypcoB MOBBIIICHHUS KBATM(UKALIAY, CTY-
JEHTOB BY30B M MaCCOBOM YUTATEIbCKOU ayIAUTOPHH.



BBenenune

B cOBpeMeHHBIX PHIHOYHBIX YCIOBUSIX padOTa MpeArpUsTUil
HYXKXIAeTcsl B CHEIUAIMCTaX W MEHeIkKepax, 0OIaJalomux 00-
IV PHBIMH, TITyOOKUMH, TPOECCUOHATEHBIMU 3HAHUSIMU 1 yMe-
HUSIMU B 00JIaCTH yIpaBjieHusl nepcoHasioM. OcoOeHHO OCTpo
NOTPeOHOCTh B TaKUX CHELMAIMCTaX OLIYINAETCs] B KaJpOBbIX
ClTy’k0ax OpraHu3alyii, TaK Kak MOpPOM 32 OTHOCHUTENIHHO KO-
POTKHII CPOK OHH JIOJDKHBI CO3[aTh y ceOsi CHCTEeMY YIpaBiie-
HUS TPeAINpUsTAEM, 00ECIeYUBAIOLIYI0 ONTUMAJIBHYIO aariTa-
LIMI0 K HOBBIM YCJIOBUSIM, BBICOKYIO 3(D(peKTUBHOCTb, BbIKMBae-
MOCTb, KOHKYPEHTOCIIOCOOHOCTh OM3HECa, pa3BUTHE U YCTOWIH-
BOCTb TOJIOKEHU S TPEJIPUSATHUS HA PhIHKE.

B 31ux ycnoBusx 3anorom 3¢h@pekTUBHOI padOThl pyKOBOAU-
Tesel M CIIelMaIMCTOB KaJPOBBIX CIIYXKO SIBJIAIOTCS 3HAHUS OC-
HOB OOIIIEro mpoliecca yrpasJieHHs MPeNpUsITHEM U ero mnep-
COHAJIOM, OCHOB KaJIpOBOIO PEryJIMpOBaHMs, TEXHUKHU MOAO0-
pa nepcoHaa, MOCTPOEHHsI CUCTEMBI YITPABJIEHUS [IEPCOHAJIOM,
KYJIBTYpbl U 3TUKU AenoBoro ooOmeHus. Kpome storo, HeoO-
XOAMMBI 3HAHUSI TEXHUKU MIPUHATHS PEIeHUH, PEryINpOBaHMS
KOH(DJIMKTHBIX CUTYaIMi, OLIEHKU NIEPCOHAJIA, BO3HATPAKACHUS
nepcoHalia, MOTUBALIMK paOOTHUKOB OpraHU3aluu, TpeOOBaHUM
K PYKOBOAUTENSIM U MOJUYMHEHHBIM U T. [1.

Ocoboe mMecTo B paboTe KaJpOBBIX CTyK0 3aHUMAIOT IpoodJie-
MBI [IEPETIOArOTOBKM KaJpOB M MOATOTOBKH BBICOKOMPO(ECCHo-



HAJTBHBIX, KOMIIETEHTHBIX B 9KOHOMUYECKHX,, COITUATBbHBIX U TEX-
HOJIOTMYECKUX BOIPOCaX, 00IaJaI0NIX TyBCTBOM OTBETCTBEH-
HOCTH 32 Pe3YJIbTaThl ACSITeTbHOCTH MPEANPUATHSI PyKOBOIUTE-
Jieil — MHUIIMATOPOB TEXHOJIOTMYECKUX U OPraHU3aIlMOHHBIX Tie-
peMeH.

DddexTrBHOE perieHre ITUX MPoOJIeM CTaHeT BaKHEUIIIM
(hakTopom ycriexa peAnpusATHs, 00SCIIEYUT UHTETPALIUIO TTPO-
W3BOJICTBEHHBIX M IKOHOMHYECKUX MPOIIECCOB, HEOOXOAMMbIE
pecypchl, B3AMMOOTHOIIIEHHUSI C BHEIIHEW CPeAoy, YTO JacT BO3-
MOXHOCTh JIOCTUYb B OM3HECE BBHICOKMX PE3YyJIbTaTOB C MUHH-
MaJIbHbIMU 3aTpaTaMHu.

VipasneHre nepcoHaaIoM OPraHu3aIuK —3TO OCOObIN BUJL Jie-
SITEILHOCTH, CBOEOOPa3HOE UCKYCCTBO. O TOM, KaK MPAKTUIECKH
OBJIAJIETh UM U UTO JIJI51 TOTO HYKHO, UJIET pe4b B 9TON KHUTE.



YnpasJieHue nepcoHajaiom
opraHu3anuu

CymHocTh ynpasJjieHNsi IepPCOHAJIOM OPraHu3anuu

ViipaBiieHre MepCOHATIOM OpraHU3aIIY MPECTaBIIIET COOOM
COBOKYITHOCTb 11€JIeHAITPABJICHHBIX KOMILJIEKCHBIX BO3JIEHCTBUIA
Ha KOJUIGKTUBBI U OT/IENBHBIX PAaOOTHUKOB C IIEJbI0 obecrede-
HUsl YCJIOBUM 711 TBOPUECKOTO, MHUIIUATUBHOTO, CO3HATEIbHO-
ro Tpy/Ja, HAMPAaBJIEHHOTO Ha JIOCTUKEHHE BHICOKOTO KOHEUHOTO
pe3yabrara. KauecTBeHHO BBIONHATH (DYHKIIUM MO YITPABJICHUIO
MIEPCOHAJIOM YAAeTCs TOJBKO BHICOKOKBAM(PUIIMPOBAHHBIM PY-
KOBOJUTENSIM UM CIIEIUATUCTaM, IOHUMAIOIIMM, YTO YCHEeXU MX
OpraHM3alny, IPexk/Ie BCero, 3aBUCAT OT 3(pPeKTUBHON pabOThI
nepcoHalia, Kak HaroJee [IeHHOTO U BaKHOTO pecypca OpraHu-
3aIuH.

Jlo HeTaBHEro BpeMeH! TIOHSTHE «YIIPaBJICHHUE IEPCOHATIOM»
B Halllel yNpaBJICHYECKOM MPaKTUKE OTCyTcTBOBaNo. [IpaBaa,
cucTeMa YMpaBleHUs] KaXAOW OpraHu3alvy uMena (yHKIM-
OHAJILHYIO TIOACUCTEMY YIpaBJIeHUsl KaIpaMu U COIUAJIbHBIM
Pa3BUTHEM KOJJIGKTHBA, HO OOJIBIIYI0 YacTh 0ObemMa padoT 1o
YIPaBJICHUIO KaJpaMU BBITIOJHSIM JIMHEHHbIE PYKOBOIUTEIN
nozpasaeneHuii. OTHaKO pocT KOHKYPEHIMH, COBEPIIIEHCTBOBA-
HHUE TEXHOJIOTHU, 60pbOa 3a MOTPEOUTENS U Ka4eCTBO MPOAYK-
L[UU 3aCTaBJISIOT OPraHM3alliy TO-HOBOMY paccMaTpyBaTh KOM-



IUIEKC BOIIPOCOB yIpaBiieHus. IBMeHA0TCs: Tpe0OBaHUS U K pa-
OOTHUKAM.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.
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