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AHHOTaAIUSA

VuebHoe mOCOOMe TIPeCTABIsIeT CHHTE3 WCTOPUYECKUX W
COBpPEMEHHBIX HAYYHO-TEOPETUIECKUX W TMPAKTUUIECKUX 3HAHWU TI0
OTYETHOCTY KPEIUTHBIX opranu3arnuii Poccun. [JaHbI OCHOBH aHAT3a
W ayiuTa OTYETHOCTH KpPEAWTHHIX OPraHW3allvil, TPOLIECCOB €€
MOJITOTOBKU M 00pa0OTKM Kak B caMHMX OaHKaX, TaK ¥ HaJ30pHO-
KOHTPOJIBHBIX OpraHax, B 4acTHOcTH, B banke Poccum, HamoroBoi
ciyx0e, OpraHax CTATUCTHUKU U JIpyrux. [loka3aHbl HarpaBJieHUs
pasBUTHSA, CTAaHOAPTU3AIMM W  aBTOMATH3AIMM  OTYETHOCTH,
TIOBBIIIEHNST €€ KauyecTBa, [OCTOBEPHOCTH U JIOCTYMHOCTH [Tt
TOJIL30BaTENIEH.

VuebHoe TmocoOMe MpeHa3HAYeHO JUIs  WCTIONb30BAHUS B
00pa30BaTEILHOM IPOLIecCe IPU U3YUYESHUU JUCIUTUTHH «BaHKOBCKOE
neno», «OpraHuzanusa — OyXTajlTepckoro ydera B OaHKax»,
«Byxranrepckast pHAHCOBAsI OTYETHOCTh», «OCHOBBI AESTEBHOCTH



(pHAHCOBBIX MHCTUTYTOB», «CTparerusi pa3BUTHS KOMMEPYECKOrO
GaHKa» U Jp.

IIlupora pacCMOTPEHHBIX B Y4YeOHOM TIOCOOMH BOIIPOCOB
00yCJIaBIMBaET 11eJIeCO00Pa3HOCTh €ro UCTIONb30BaHUs CTyIEHTaMK U
CIIyIIATeNISIMA 00pa30BaTENIbHBIX MPOrPaMM BBICIIIETO OOpa30BaHMUS,
CPEIHEr0 M JOMOJHHUTEILHOIO MPO(EeCCHOHATBHOTO O00pa30BaHMS.
HanHoe yueOHOEe mocoOMe Takke OydeT MOJE3HO COTPYAHUKAM
(pvHAHCOBBIX, IKOHOMHUYECKHMX CIyX0 U OpraHoB YIpaBJeHUs
KPEIUTHBIX OpraHu3aIlni.

B dpopmame a4.pdf coxpanen uzoamenvckuii maxem.
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IIpeaucaoBue

VYBakaemblil UnTaTED !

Kuura, kotopyio Bul gepxkurte nepen codoii — BTopasi 4acTh
y4eOHOTO nocodust «OTUETHOCTh KPEJUTHBIX OpraHu3aiuii». B
MIEpBOI KHUTE, COCTOSIIEN M3 TpeX IJ1aB, ObUIa MOKa3aHa dBO-
JIOLMS yYETHO-ONIEPALIMOHHBIX AEUCTBUI B (PUHAHCOBO-KPENT-
HBIX yupexkJIeHUsX mMupa u Poccun, paccMOTpeHsl TeopeTnye-
CKHE U HOPMATUBHO-IIPABOBbIE OCHOBBI OTUETHOCTH KPEJUTHBIX
OpraHu3alui, a TakKe MpOaHaJIM3MPOBaHa ICMCTBYIOIIAS OTYET-
HOCTh OaHKOB, IpefcTaBiseMas B bank Poccun u apyrue opra-
HbI, B TOM YHMCJIE 110 MEXYHAPOAHBIM CTaHJApTaM.

Hacrosimas — Bropast KHUra, COCTOUT U3 YEThIPEX IJIaB U MpU-
noxenus. [lepas raBa ocBsIeHa OCHOBaM aHAJIN3a OTYETHO-
CTU KPEIUTHBIX OPraHN3aLMi KaK UMY CAMUMM, TaK U PETYJIUPY-
IOUIMMU U HaJ30PHBIMU OpPraHaMM, a TakkKe ayAUTOPCKUMHU Op-
raHU3alMsIMHU.

Bo BTOpOIi T1aBe onucanbl npoueccsl (OpMUPOBaHUs U 00-
PabOTKM OTYETHOCTU B KPEIUTHBIX OpraHu3auusax u banke Poc-
cud, (pOpMBbI M LEJN PACKPBITHS ITOW OTUETHOCTH JJIS TIOJIb30-
BaTeJiel. YIEJIeHO cepbe3HOE BHUMAHKE BOIPOCAM CTaHAAPTH-
3a1UK pabOThl C OTYETHOCTBHIO.

B TpeTbeil 11aBe U3/10kKeHbl TPEOOBaHMUs, PEAbSBISEMBIE K
OTYETHOCTHU, TUIIMYHbIE HAPYIIEHUs B HEH, a TaKKe pa3InyHble
BU/Ibl OTBETCTBEHHOCTU KPEOUTHBIX OPraHu3alii U MX JOJIK-



HOCTHBIX JIMII 32 HApYIIIEHHUE BBIIEYKA3aHHBIX TPEOOBAHUIA.

B raBe 4yeTrBepTOM paccMaTpUBAIOTCS HAIPABJICHUS Pa3BU-
THS y4eTa M OTYETHOCTU KPEJUTHBIX OPraHU3aluil U UX Perysiu-
pPOBaHus1, B TOM YMCJIE MOBBIILIEHUS KAYeCTBa U JOCTOBEPHOCTHU
OTUYETHOCTH U, KaK OJJUH U3 MHCTPYMEHTOB peali3alliy 3TOM Mo-
JIMTUKH, BbIIEJIEHBI TPOLIEAYPhI M LIEJIM BHYTPEHHETO KOHTPOJIS.

B yueGHOM mocoOMM BCTPEYaloTCsl TIOBTOPBI: OMPE/IC/ICHUN,
(pbopm OTUETHOCTH, HOPMATUBHBIX UCTOUHUKOB, — 3TO CIEJNAHO,
BO-TIEPBbIX, AJIs JIYUIIIErO 3aKPEeIUIeHUs MaTepualia, BO-BTOPbIX,
IUTsI OBICTPOTO «BXOXKIECHUS» B TEMY IPHU HETOC/IEI0OBATETHBHOM
YTEHUH.

DTOT TPy, B HEKOTOPOM CMBIC/IE, KOJJIEKTUBHBINA. Tak Kak
CTaBWJI [1EJTbI0 HAITUCATh KOMILIEKCHOE 1 0a30BO€ MPAKTHYECKOe
nocobue, TpeOOBANCh MO3HAHUS CIEIMAINCTOB, KOTOPBIE Me-
TOZIOJIOTUYECKU U MPAKTUYECKU MPO(ECCUOHAIBHO 3aHUMAIOT-
51 BOIIPOCAMU OTYETHOCTHU KPEAUTHBIX OpPraHU3alui, T. €. MOMX
kosuter u3 HarmonanbHoro 6anka PecryOnuku Barmmkoprocran
banka Poccun. Cpeny HuX, B IEPBYIO O4€pellb, XOUy OTMETUTh
JI. H. T'abnynnvHa, a takxke B. P. BukOynarosa, /1. B. Paxmana,
A. P. XakumoBa, A. P. SIxuna.

Beipaxkato npusnatensHocts 3. P. Baxpomosoii, P. A. Ba-
ru3oBy, A. P. I'abnymmuny, JI. A. lamikeeoit, B. H. Makapo-
Boii, P. M. CynranoBy, ®. A. AkOyaaToBoii 3a MOArOTOBKY OT-
JeJIbHbIX MaTepUasIoB U podeCCUOHAIbHbIE COBETHL. OTenbHasA
6J1aroqapHOCTh aBTOpaM IMyOMUKaIMid (OTMEYEHHBIM U HE OTMe-
YEeHHBIM B KHUTE), UCTIOJIb30BAHHBIX TPH MOATOTOBKE MTOCOOMSI.



He ob6nagasi 1OCTaTOYHBIM OIBITOM B TIOITOTOBKE Y4EOHOTO
U3/aHus, 51 HY’KAaJICS B OPraHU3alMOHHO-METOANYECKON OMO-
1111, KOTOPYIO KOMIIETEHTHO OKa3aJI TUPEKTOP YPUMCKOro pu-
mana PunaHcoBoro yHuBepcurera npu I[lpaBurenbctBe Poc-
cuiickoil depepaiuu P. M. CagyaHOB 1 3aMecTUTENb AUPEKTO-
pa W. P. Kamunoga.

KoneuHo ke, 6e3 TOil yHUKaJIbHOW MH(DOPMAIK, KOTOPOI
pacnionaraior llenTpanbubiii 6ank Poccuiickoit ®eneparmu u
KpPEeIMTHbIE OPraHU3allii, HEBO3MOXHO OBLIO CIeIaTh 3Ty KHU-
Iy )KM3HEHHOU, AKTYaJIbHOM, JJOCTOBEPHOM, U HAaJEI0Ch, BOCTPE-
OOBaHHOM.

B npenucinoBur K nepBol KHUTE 51 UCAJI, YTO OTYET, OTYET-
HOCTb — KaTeropuy YHUKaJIbHbIE U BCEOOBhEMJTIONINE, HO He a0-
CTPaKTHBIE: BCE MbI IOCTOSIHHO SIBJISIEMCSI CYyObEKTOM TN 00b-
€KTOM J[IJaHHOTO (peHoMeHa. XoueTcs AOHECTH A0 uuTatesen
MBIC/Ib O TOM, YTO 3TO XHBas, MEHSIOIIAACA U 3HAKOMasi MaTe-
pus, a IJIaBHOE — IPUAATh UM YBEPEHHOCTh, UTO MIPY ONPEAeSIeH-
HOM IIpUJIeKaHUM, OCBOMTh 3Ty HAYKy U UCIIOIb30BATh €€ B I10-
BCE/IHEBHOW KU3HU, yueOe u mpodeccur MOryT BCe.

Byny pan, ecnu nannoe yueGHoe mocodue ykpenuT u Bac B
9TON YBEPEHHOCTH. . .



I'naBa 1. OcHOBBEI
aHAJIN3a OTYETHOCTH
KpPeJUTHBIX OpraHu3amun

1.1. AHa/IM3 0TYETHOCTH B KPeJUTHBIX
OPraHu3anusaxX B KOPNoOpPaTUBHbIX
(ynpaBJjieHYeCKHX) I[eJIsIX

OT4YeTHOCTh KPEAWTHOM OpraHW3alliM IMPeACTaBIseT cOOOou
cucteMy OOOOIIEHHBIX IMOKAa3aTesied, KOTOPhle XapaKTepH3yIOT
UTOrM €€ (PUHAHCOBO-XO3SIMCTBEHHOW JIESTEebHOCTH. Byxrai-
Tepckas ((puHaHCOBasl) OTYETHOCTb JAET BO3MOKHOCTb IOJTY-
YaTh IOCTOBEPHOE U MOJIHOE KOJIMUECTBEHHOE MPeJICTaBIeHre 00
U3MEHEHUsIX B (PMHAHCOBOM TMOJIOKEHUM OaHKa W CITYKUT WH-
(opmarroHHO# 62301 SKOHOMHUYECKOTO aHAJIM3a eI TeTbHOCTH
opranuzaiuu. [Ipu 3ToM oOsi3aTeslbHAs OTYETHOCTh, YCTAHOB-
nenHasi bankom Poccuu, o MHEHMIO KPEeIMTHBIX OpraHu3alum,
SIBJISIETCS] BEChbMa BOCTPEOOBAHHOM M B YIPABJICHUYECKOM TPO-
uecce. Hanpumep, pe3ynbraTsl orpoca KpeAUTHBIX OpraHu3alun
1 (pritnaioB, pacnooKeHHBIX B KPYITHOM cyObekTe Poccuiickoi
deneparyy okazaau, 9To 68 MPOIIEHTOB COOCTBEHHUKOB M TOI
— MEHEeKEpPOB OT OOIIEro Yucia OMPOIIeHHBIX PEryJsipHO UC-



NOJIL3YIOT 00sI3aTeNbHYI0 OT4eTHOCTh banka Poccuu B yripaB-
JICHYECKUX LEJIIX U 32 MPOIEHTa PECHOHJEHTOB — HECKOJIBKO
pa3 B Tofl, UTO B 1IEJIOM XapaKTEPHO TAKKe ISl CTPaHBI.

VipapneHueckasi OTYETHOCTb, KaK CJeAyeT W3 Ha3BaHUs,
npeiHa3HAueHa [UIsl WCMOJNB30BAHUSI B YIPABJICHUW KPEIUT-
HOW OpraHM3alyel BBICIIIMM U UCTIOHUTEbHBIM PYKOBOJICTBOM,
JPYTUM yIpaBJIeHYECKUM MepcoHaioM. B cBsi3u ¢ 3TuM comep-
’KaHue, ePUOAMYHOCTh, CPOKH, (DOPMBI U MOPSIOK €€ COCTaBJIe-
HUSI ONPEJIENISAIOTCS KPEIUTHOW OpraHr3aIife CaMOCTOSITETBHO.
Bmecrte ¢ Tem, nepenoBasi MpakTUKA YIpPaBJIeHUs MOKA3bIBAET,
4TO HambOoJee MoJIe3HBIM U 3(P(HEKTUBHBIM SBJISICTCS TAKOE T10-
CTpOEHHE YIPaBIEHUYECKON OTYETHOCTH, IIPU KOTOPOM COfIepKa-
HUE 1 TIOPSIJIOK €€ COCTAaBJICHUsI OCHOBBIBAIOTCS HA TEX K€ MPUH-
IIUIAaX, Ha KaKUX COCTABJISAIOTCS OpUIabHAS OyXTaaTepcKasi u
KOHCOJTUAUPOBaHHAsI (PMHAHCOBASI OTYETHOCTD.

YToObl MOHSTH JOTUKY UCIIONIb30BaHMS TMOKazaTesel oos3a-
TeJIbHOW OTYETHOCTH OaHKa NP MPUHSITUY YIIPABJICHYECKHX pe-
IIEHUI, PACCMOTPUM OCHOBHBIE 33/1a4H YIIPABJIEHUECKOTO YUeTa.
Kak u3BECTHO U3 yCTOSBIIMXCS MPAKTUK OAHKOBCKOTO MEHE K-
MEHTa, CUCTeMa YIPABJIEHYECKOro yuera OaHKa JOKHA MO03BO-
JIATh aHAJIM3WPOBaTh OM3HEC OaHKa, a TakXe MPOTrHO3MPOBATh
ero passutue. Kak mpaBuio, aHaqu3 MpOBOAUTCS MO CIEAYIO-
M Ga30BBIM HAIIPABJICHUSIM:

* COOCTBEHHBIN KanuTai OaHKa U ero pacrpe/iesieHue;

* OAaHKOBCKUE MPOAYKTHI (YCIIYTH), OIIEHKAa 1 0OOCHOBaHUE MX
3 EeKTUBHOCTU U ceOeCTOMMOCTH;



* COCTOSTHME KJIMEHTCKOM 0a3bl;

* (pHAHCOBBIE NIOTOKM;

* NIOBBIIICHUE WY NIOHWKEHUE PUCKOB, BIMSIONIMX HA MPU-
ObLIb M KalMTaJl;

* CTUMYJIMPOBaHME TMOAPA3JeeHU OaHKa U OTIEbHBIX CO-
TPY/IHUKOB;

* BeJIMUYMHA PUCKOB, IPUCYIIMX TEKYIIEW CTPYyKType OajtaHca
OaHKa;

* YPOBEHb KPEIUTHOTO PUCKA U T. [I.

Kpome TOro, B paMkax CHCTEMBI YIIPaBJIEHYECKOIO ydeTa
(popmupyioTcs nokaszarenu, HEOOXOAUMBIE ISl CTPATErUnYeCcKO-
ro U OIOJKETHOTO IJIAHUPOBAHMUS, B T. Y. IPOBEJIEHUsI CTpecc-Te-
CTUPOBAHMS, PACIIPECIEHNs] PECYPCOB, OMpeeeHus cedecTo-
MMOCTH (PUHAHCOBBIX NTHCTPYMEHTOB U T. 1.

BONBIIMHCTBO M3 yKa3aHHBIX HAIpaBJIEHU B TOW WJIM UHOU
CTENEHU OTPAKAITCA B PAMKaX KOJIMYECTBEHHOTO (PMHAHCOBOTO
ydeTa NPy COCTaBJIEHUH 00S3aTeIbHOWM OTYETHOCTH KPETUTHON
opranm3anuu. [lepeancanM ocHOBHBIE (haKTOPHI, 0OYCIIaBIMBa-
IOIIYE WCTIOb30BaHKE 00SI3aTeNIbHOM OTYETHOCTH B paMKax CH-
CTEMBI YIIPaBJIEHUYECKOT'O YU€Ta U OTYETHOCTH:

* PEryJIsIpHOCTb COCTaBJIEHUsI 00513aTEIbHON OTYETHOCTH;

* YTBEPKACHHBIN COCTAB OTYETHOCTH U €€ OCHOBHBIX ITOKa3a-
TeJIeU U, KaK CJIeCTBUE, BO3MOXHOCTb COIOCTAaBJIEHUS ITOKa3a-
TeJell OTUYETHOCTHU C APYTUMU OaHKaMH WM CPEAHEOTPACIIEBbI-
MU 3HAYEHUSIMU;

* COCTaBJICHHE OTYETHOCTH 10 ONPeIeICHHBIM 1 OOIIEN3BECT-



HBIM AJITOPUTMAaM U TpaBUJIaM;

* MOATBEPXKJEHUE OTUYETHOCTH MEPBUYHBIMU TOKYMEHTAMU
MO Kax/J10i (PJMHAHCOBOW Y XO3SIMICTBEHHOM OIEepaliui;

* MTOJTHOE TPeJICTaBIeHre 00 MMYIIIECTBEHHOM 1 (PMHAHCOBOM
TOJIOKEHUU OPraHu3aIlnu;

* [IPOJIOJIKUTEIILHBIN CPOK XPaHEHHsI, BO3MOXKHOCTh TIOJTyYe-
HUS TIPeJICTaBIeHus O (PUHAHCOBOUM UCTOpUU OAHKa;

* HaJIMuMe B HeWll (PMHAHCOBBIX TMOKa3aTesien, XapakTepu3yio-
X KOJMYECTBEHHYIO CTOPOHY (PMHAHCOBBIX MPOIECCOB Kpe-
JUTHOU OPraHU3alyN.

DT0, BO MHOTOM, W TIpeAonpeesseT 3HaUUTeIbHbIe aHaJH-
TUYECKHe BO3MOXHOCTH 0O0s3aTEbHONM OTYETHOCTH, KOTOpBIE
MOHO 3((PEeKTUBHO MCIOIb30BATh B YIPABJICHUU KAMTAJIOM
0aHKa, ero akTMBaMU U 00SI3aTeIbCTBAMU, JOXO/IAMH U pacxofa-
MU, (PUHAHCOBBIMU PE3YJIbTaTAMH.

[IpuHATHIO yITpaBIEHYECKUX PEIIEHU B KPEAUTHON OpraHu-
3allMM MPAKTUYECKU BCera MpeAllecTBYeT (PMHAHCOBO-IKOHO-
MUYECKUI aHAJIA3 TEKYITIero COCTOSTHUSI OaHKa, OJTHUM U3 OCHOB-
HBIX METOJIOB KOTOPOTO SIBJISIETCS aHAIN3 0TYeTHOCTU. OH npej-
ToJIaraeT IMATh Oa30BbIX MOJX0J0B MJIM METOJIOB aHAJIM3a:

* CIUIOIIHOM TPOCMOTP OTUETHOCTH;

* TOPU3OHTAJIbHBIN aHAJIN3 OTYETHOCTH;

* BEPTUKAILHBIN aHAIU3 OTYETHOCTH;

* TPEHJIOBBbIM aHAJIU3 OTYETHOCTH;

* MEeTOJ OlIEeHKM (PMHAHCOBBIX KO3(PPHUITMEHTOB.

Hawubonee pacnpocTpaHeHHBIM SIBJISIETCS METO[| CIUIONIHOTO



POCMOTPa OTYETHOCTH, OCHOBOW KOTOPOTO SIBJISIETCSI OIIEHKA
aOCONIOTHBIX MOKa3aTeNiel IeATeIbHOCTH KPEeUTHON OpraHu3a-
un. O0s13aTebHas OTYETHOCTD, MpeiocTaBisieMas banky Poc-
CHHU, COIEPKUT COTHU TIOKa3aTesien NesiTebHOCTU, OTCIIeKUBAsI
KOTOpbIE MEHE/IKEP MOXKET BOBpeMsi OOHAPYKUTb MPOOIEMBbI U
y3KHe MecTa B JiesiTeJIbHOCTH OaHKa. Takoii moaxoy mpenosnara-
€T TOCJIeI0BATEIbHBINA TPOCMOTP (PUHAHCOBBIX OTYETOB MO CTa-
ThSIM, COTIOCTABJICHUE COOTHOIIIEHUI cTaTeil Mex 1y coOoi U X
JVMHAMUKU. Be3yclIoBHOE JOCTOMHCTBO METO/IA CIUIONITHOTO TIPO-
CMOTpPa OTUYETHOCTU — €T0 Mpe/ieibHas IPOCTOTA.

Hpyrum noaxoaom K (pMHaHCOBO-9KOHOMHUYECKOMY aHAJI3Y
OTYETHOCTHU SIBJISIETCS] TOPU3OHTAIbHBIN aHamu3. OH mpearnona-
raeT peTpPOCIIEKTUBHYIO OIIEHKY JesITeIbHOCTY KPEJUTHON Opra-
HU3AIUY MTyTeM CPaBHEHMS aOCOMIOTHBIX U OTHOCUTEJIBHBIX T10-
Kaszareser (pMHaHCOBOM OTYETHOCTH 3a HEKOTOpBIN nepuon. I'o-
PUBOHTAJIBHBIN aHAJIM3 3aKJTI0YAETCsl B MOCTPOSHUU OTHOM WU
HECKOJIBKMX aHAJMTUYECKUX TAOJMII, C TIOMOIIBI0 KOTOPBIX a0-
COJIOTHBIE OAJIAHCOBBIE TIOKA3ATENN JOMOIHSIOTCS OTHOCUTETh-
HBIMU TEeMIIAaMH pocTa (CHM)KEHMS) 32 HECKOJBKO TEepUOOB.
Llesb TOpU30HTAIBHOTO aHAJIN3a COCTOUT B TOM, YTOOBI BBISIBUTD
aOCOMIOTHBIE 1 OTHOCUTEJTbHBIE U3MEHEHU ST BEJIMUUH Pa3IMUHBIX
crarer (PMHAHCOBOW OTYETHOCTH 34 ONPEAETICHHBIN IEPUOL, 1ATh
OLIEHKY 9TUM U3MeHeHUsIM. [ Opu30HTaIbHBIN aHAJIN3 BHITTOTHS-
eTcsl 10 JAHHBIM Kak OasaHca, Tak U oTyeTa o (PMHAHCOBBIX pe-
3ysbTatax. [Jist BHIMOTHEHHS TOPU30HTAIBHOTO aHasi3a OanaHca
CHayasla COCTaBJISIOT YKPYIMHEHHBIN (aHAIMTUYIECKUI) OallaHC.



[Tpu ropu3oHTAILHOM aHaJM3e OaTaHCca COMOCTABIISIOTCS CTaThU
OanaHca, UCUMCIIsIEMBbIe TT0 HIM TOKa3aTely Ha Ha4ajio U KOHEIl
OJTHOTO MJIM HECKOJIbKUX OTUETHBIX MeprooB. OH MOMOraeT Bbi-
SIBUTh OTKJIOHEHUs1, TpeOyIolue JabHEHNIIero n3yyeHus..
BeprukanbHblil aHam3 (pMHAHCOBOUM OTYETHOCTA OCHOBAH Ha
OLICHKE OTHOCHTEJIbHBIX IMOKAa3aTesier, OTPAKAIOUIMX YACIbHBIA
BEC OT/IENbHBIX CTaTell (PMHAHCOBBIX OTYETOB B OOIIEM HUTOre
oTyera. DTOT aHAJIU3 UCHONb3YETCA ISl U3YUYEHUsI CTPYKTYpPhI
CPEACTB 1 UCTOUHUKOB. L1eJib BepTUKaIbHOrO aHaIM3a 3aKII04a-
eTcsl B pacuere yAeNbHOTO Beca OTIENbHBIX CTaTell B utore Oa-
JIAHCA U OlIEHKE WX JUHAMUKU JJis BOZMOKHOCTH BBISIBICHUS
Y TIPOTHO3UPOBAHUS U3MEHEHUI AKTUBOB Y UCTOUHUKOB MX TIO-
KPBITHSL, a TAKKE B BbISIBJICHUM U3MEHEHU 1 BEJIMUMH cTaTer (pu-
HAHCOBOW OTYETHOCTH 32 OIpelesIeHHbIN nepro. OH BBIITOIHSA-
eTcsl 10 IJaHHBIM OajlaHca M OT4YeTa O (PMHAHCOBBIX pe3yJbTaTax.
Eme onHuM 3(p(eKTUBHBIM MHCTPYMEHTOM, MO3BOJISIIOIINM
NPOC/EAUTh AVUHAMUKY W3MEHEHUsl MoKaszarened (pUHaAHCO-
BOIl OTUYETHOCTH KPEJUTHON OPraHM3alliu, BBHICTYNAET TPEH[IO-
BbIll aHAJIN3, OCHOBAHHBIN HA OIIEHKE JUHAMUKH (PUHAHCOBOTO
COCTOsTHMS OaHKa ¥ MOJPa3yMEeBaIOIIUNA PacyeT U OIIEHKY OTHO-
CUTEJIbHBIX OTKJIOHEHUI OTJEJIbHBIX MTOKa3aTesIeld OTUETHOCTU Ha
MIPOTSIKEHUU Psijia TIEPUOJIOB M0 OTHOIIIEHHIO K BRIOpAaHHOMY 0a-
30BOMY Iepuony. I[IpenmyIecTBoM TpeHI0BOro aHaIM3a SABJIs-
€TCsl BOBMOXXHOCTb HE TOJIKO OMPEAEIUTh HAllpaBIE€HUE U3Me-
HEeHMs1 (PUHAHCOBOTO COCTOSIHUSI KPEIMTHOM OpraHu3alvu, JaTh
3TOMY MPOIECCY KOTMUYECTBEHHYIO OIIEHKY IO OTHOIIEHHIO K Oa-



30BOMY [IEPUO/LY, HO U OCYIIIECTBUTDH IPOTHO3UPOBAHKUE U3MEHE-
HUA B OyAyIeM Ha OCHOBE Pa3IMYHBIX CTATUCTUYECKUX METO-
10B. BaxxHbM (pakTOpOM npu aHaM3e (PMHAHCOBOM OTYETHOCTU
SBJISIETCSA TPEH.

W HakoHell, Moayyi, HanOoIee MOIIIHBIM MeTOIoM (PUHAH-
COBO-9KOHOMMYECKOT'0 aHAJIM3a I10 MPaBy MOKET CUMTATHCS Me-
TOJ1 OLICHKM (PMHAHCOBBIX KO3 PULIMEeHTOB. PUHAHCOBBIN KO-
(punimeHT npeacrapiseT cod0i OTHOIIIEHNE KaKUX-TTOO0 KoNuJe-
CTBEHHBIX NIOKa3aTesiel AesiTeJIbHOCTU KPEAUTHOM OpraHu3alluu.
Cy1iecTBEHHBIM aCIEKTOM MTPAKTUYECKOrO PUMEHEHN Sl JAHHO-
0 METO/1a SIBJISIETCS PaBUJIbHASI MIHTEPIPETALUsI TOJTyYEHHbIX B
pe3ynbTare pacyera puHaHCOBbIX KO3 puumeHToB. [Ipouecc nx
OLIEHKU TpeOyeT OT CIIelMaIiCTa OMpeIeIeHHOTO MpodeccuoHa-
JM3Ma U YPOBHSI SKOHOMUYECKOU MOATOTOBKHU, MO3BOJISIOIETO
OLIEHUTh OCMBICJIEHHOCTb ¥ COMOCTaBUMOCTh TOKa3aTesei. Pac-
CUMTaHHbIE (PMHAHCOBBIE KO3(P(UIIMEHTHI CPABHUBAIOTCS C TIO-
KazareIsiIMU BHIODAaHHOKM OIEHOYHOM Oa3bl B KauecTBe KOTOPOM
MOTYT OBITh TIPHHSITHI:

* OOIIENPUHSATHIE CTaHJAPTHBIE 3HAYEHUS (PMHAHCOBBIX KO-
3¢pPpunueHToB;

* CpelHME MOKa3aTelMd, PACCUMTAHHBIE HA OCHOBE TPYIIIbI
KPEIMTHBIX OpraHu3auuil (Hanpumep, OQHOTUITHBIX MO0 HEKOTO-
pPOMY MPU3HAKY MM OAHKOB OIHOTO KJIacTepa);

* PETPOCHEKTUBHbIE 3HAUE€HUs1 (DMHAHCOBBIX MOKa3aTesen 3a
NpeblAyIIYe ePUO/IbI;

* UHbIE PAaCUETHBIE MOKA3aTEN!.



Meton ¢uHAHCOBOro aHayiv3a, OCHOBAHHBIA HAa HCHOJb30-
BAHWU (PMHAHCOBBIX KO3(P(PUIIMEHTOB, MO3BOJISIET BBISIBUTH OT-
JeJIbHBIC HAIpaBJICHUS], TIO KOTOPBIM 11eJIecO00pa3HO MPOBECTH
Oostee AeTanbHOE UCCIIEIOBAaHKUE MPUYMH, TTPUBEIIINX K YXY/IIIIe-
HUIO MTOKa3artesel aestenbHocTy OaHka. [Ipuyem cieqyer umeThb
BUJY, YTO €CJIM PACCUNTAHHBIM (PMHAHCOBBINA KO(P(PULIMEHT OKa-
3aJICsl MEHbIIIe 0a30BOr0 3HAYEHMs, 3TO HE BCErna CBUJCTEIIb-
CTByeT 00 yXy/ieHur (PUHAHCOBOTO COCTOsTHMSA OaHka. Harmpu-
Mep, CHUKEHHE MoKa3aTesisl JOCTATOYHOCTH KanuTasa B yCJIOBU-
SIX pocTa 00beMa aKTUBHBIX OTIEPAIHIA, €CJT ITO COMPOBOXKIAET-
Cs1 U3BJICUEHUEM JIOTIOJTHUTETbHOW MPUOBLITA, MOXET CBUICTE b~
CTBOBAaTb O HEKOTOPOM BPEMEHHOM OTCTaBaHWUU pa3Mepa Karu-
Tasia 6aHKa OT 0ObeMa pacTyIIUX aKTUBHBIX OIEpalldi U B Iie-
JIOM BBICTYTaTh MOJIOKUTENIbHBIM sIBJIeHHEM. Takol mpumep yka-
3bIBa€T Ha HEOOXOAMMOCTh KOMIUIEKCHOTO HCITOJIb30BAaHUS Me-
TOAOB (PMHAHCOBOI'O aHAU3A.

OpHOM W3 OCHOBHBIX Iiejield (PMHAHCOBO-3KOHOMUYECKOTO
aHaJIM3a KPEAUTHOW OpraHU3alliu SIBJISETCS OIpelesieHUe CTe-
neHn ee (puHaHcoBoM ycrtomumBocTH. [loHsATHE (pUHAHCOBOM
YCTOMYMBOCTH OaHKa OCHOBAHO Ha OIEHKE COBOKYITHOCTH (hU-
HAHCOBBIX KO3((UIIMEHTOB, OTPaXalOIIUX COCTOsSHUE OaHKa.
KomriiekcHas oreHka (puHaHCOBO-9KOHOMUYECKOTO COCTOSIHUS
OaHKa BKJIIOYAET B ceOsl TakKe OIEHKY yIpaBiieHUs1 (pUHAHCO-
BBIMU TIOTOKAMH, OIIEHKY YITpaBJieHUs1 0aHKOBCKUMH PUCKAMK U
T. 1.

C nenpbio BRIPaOOTKH MOMUTHKHA B OONIACTH YIPABJIECHHS OT-



JeTbHBIMU c(pepamu AeSTEILHOCTH OaHKa CYIIeCTBYET psiji IPoO-
YMX HAIPaBJICHUM aHAJINA3A!

* KpeaUuTHOTO NopTdes OaHKa;

* rioptderis HeHHbIX Oymar;

* KPeIUTOCTIOCOOHOCTU KJIMEHTOB;

* IPOLICHTHOU MapXkH;

* TI0Ka3arejien JUKBUIHOCTH.

Ha npaktuke 151 olleHKU (pMHAHCOBOM YCTOMYMBOCTU MEHe-
JoKepbl OaHKa OYEeHb YaCTO MCTIONB3YIOT SKOHOMUYECKHE HOpMa-
THBBI, PACCUMTHIBaEMbIE B COOTBETCTBUM ¢ MHCTpyKITnel banka
Poccun Ne 110-U «O6 00s13aTeIbHBIX SKOHOMUYECKUX HOpMa-
TUBax», KOTOpbIE cofiepkarcs B exxemecsiuHon popme 0409135
«Mupopmarius 06 00s13aTeTBHBIX HOPMATHUBAX U O JPYTHUX TIOKa-
3aTessaX AesITeTbHOCTU KPETUTHOW OpraHu3alium» .

B Xoznie aHanm3a OTCIIeKMBAIOTCS BaXKHEUIIINE TIOKa3aTesH 3-
(peKTUBHOCTH /IEATETLHOCTH KPEIMTHON OPraHnu3aIiuu, KOTOpbIe
CBUJIETENILCTBYIOT JIMOO 00 ycriexe AesITeNbHOCTH, MO0 O Hera-
TUBHBIX pe3yJibTaTax, a MoOpod Aaxe 00 yrpoze OaHKpPOTCTBA.
[Tpumep rcnoNb30BaHMsI OT/ICNIBHBIX TIOKa3aTesiel uiu Ko3gdu-
IIMEHTOB B JIeATEIbHOCTH OaHKa MpuBeseH B Tadmmie 1.

Tabauua 1



Hcnoab3oBanne nokasarejeil 3(preKTUBHOCTH
B J1eSITeJIbHOCTH KPeJNMTHON OpraHu3annu

HaumeHoBaHWe OnmcaHue JericTeua (noeefeHue,
nokasartens npoMsclejllerc | peakuuA) MeHeaxe-
(ko3P pHLMHEHT) H3MEeHEeHHA poOB, aKUHOHEPOB

O6bemHbIe NoKasaTe-
/M AeSTeNbHOCTH

YMeHbLUeHHe Ha
10%

AKTyanM3aum1a cTpate-
rMM PasBMTMA

CoBokynHaA BeAM4M-
Ha pecypcHoit Ga3bl

YMeHblUeHWe Ha
10%

YTO4HEHME Aen0o3MTHOM
NOAMTHKN M MOJMTHEM
yNpaBneHua aKTHBamH 1
naccrBamM

KayecTtBO aKTHBOB
(Hanpumep, ypoBeHb
NPOCPOYeHHOM 3a-
AONAKEHHOCTH)

Yxyawenue Ha 2%

KoppeKTHpoBKa KpeamT-
HOM M MHBECTHLMOHHOM
NOAMTHEM M AOAMTHKM
YNpaBneHna aKTHEaMH M
naccHBamm

HOPMaTMBbI JIMKBUA-
HOCTH

HapyweHue Hop-
MAaTHBOB JIMKBMA-
HOCTH

OnpegeneHue cTpate-
rMM W TaKTHKK B 06na-
CTH yNpaBAeHUA K-
BMAHOCTHHO

He gocTumeHue

YTOYHEHHE NOMTHKHM

JoxopHocTe BloaeTHbIX (Nna- |B o6nacTk ynpaBneHus
HOBbIX) 3Ha4eHUH | NPMBBIIBHOCTBIO.
MpwvBecTn B cooTBET-
Kanutan Huke CTBME pasmep yCTaB-
Kanutan

YCTaeHoro

HOro aKTMHeCKOMY
cornacHo ©3 No208

OBasaTenbHble HOpP-
MaTHBBI 4OCTATON-
HOCTH

HapyweHue Hop-
MaTHBOB AOcTa-
TOYHOCTH

MnaH MeponpUATHi B
oBnacTu ynpasneHus
aKTHBaMM M MaccHBamM




HauwmeHoBaHue OnucaHne levcTeuA (noBegexue,
noKasaTtens npoMsolWealero | peakuua) MeHeame-
(K03 PMLHEHT) M3MEeHeHHWA pOB, aKUMOHEPOB
YXyaWweHue noka-
3aTenel AeAtens-
HOCTH
YxyaweHue noka- |MepecmoTp BusHec-
3aTenlel AeATenb- |nnaHa
HOCTH

JeAaTenbHocTb GaH-
KOB-KOHTpareHToB

KoppekTHpoBKa MMMk~
TOB KpeAWTOBaHMA.

I'Io3t1u|4;| B PEHKMHre
AeATeIbHOCTH BaHKa

Peanuzauma GaH-
KOBCKMX NPOAYKTOB
(yenyr):

= KpeguToBaHHe MCB
= MNoTeKa

= aBTOKpeAMTOBaHHE
M T.A.

CHMKEHME peHTa-
6eNbHOCTH COoOT-
BETCTBYHOLLENO
npoAyKTa

OTkasaTbcA/ passMTb

Kak BUTHO U3 TaOJMIIBI, HA TIPAKTUKE BBIICNISIOTCS HECKOJb-
KO 0a30BbIX I'PYNIUPOBOK IMOKA3aTeliell OTYETHOCTH, HA OCHOBE
KOTOPBIX CTPOUTCS (PMHAHCOBBIN aHa M3 OaHKa: aKTUBBI, 005132~
TeJIbCTBA, KAIUTAJI, JOXO/bI U pacXojbl (BKJIOYast YOBITKH). AK-
THBBI IPEJICTABJISIOT COOOM Pecypchl, (pOpMUpPyeMBbIe B pe3yJibTa-
Te HACTYIUICHWS COOBITHI MTPOIILIBIX MIEPUOAOB. AKTUBAMU CUH-
TaeTCsl TOJILKO TO MMYIIECTBO, B TOM YHMCJIE JEHBIH, KOTOpPOE
IpUHAJUIEXKUT OaHKY Ha MpaBax coOcTBeHHOCTH. Kpeauropckas
3aJJ0JKEHHOCTD TIPEJICTABIIsAET COOOM TEKyIlue OOsI3aTebCTBa,
BO3HUKIIIKE B pe3y/ibTaTe HACTYIUBIIMUX cOObITHIA. Kanmra ecTh
pa3HUIIA MEXy aKTUBAMH U 00s13aTelIbcTBaMU OaHKa. J10XoJibl
IPE/ICTABIISAIOT COOOM MpHpaIlieHre SKOHOMUYECKHUX BBITOJI, YTO
BBIPAKAETCS B YBEJIMUCHUH KAITUTaNIa, HE CBSI3aHHOTO C BJIOXKe-
HHEM aKIIMOHEPOB, a PACXObl YMEHbBIIICHE SKOHOMUIECKUX BbI-
oI, MPUBOJISIIIME K YMEHBIIIEHUIO KalTUTajla U ero pacrpesesie-



HUSI MEKTy aKIIMOHEPAMHU.

['maBHO¥ nH(pOpPMaIMOHHON 623011 1 HarOoee MHPOPMaTUB-
HOM (pOpPMO¥ OTYETHOCTU JIsl aHAJIM3a M OLEHKH (PUHAHCOBO-
IO COCTOSIHUSI KPEAUTHON OpPraHM3aliy M0 YKa3aHHbIM CErMeH-
TaM CYHUTAETCs 00OPOTHAsT BEZOMOCTh IO cYeTam OyXIraJTepCcKo-
ro ydera (popma Ne 0409101). ExenneBnass o00poTHasi BeJo-
MOCTb OTpakaeT COCTOSIHUE UMYIIECTBA, COOCTBEHHOTO KaIThTa-
J1a ¥ 00s13aTeNbCTB OPraHM3alluK Ha onpejaeieHHyo nary. Kpo-
Me TOTO, OHa MO3BOJISIET OLEHUTH I(P(PEKTUBHOCTH Pa3MEIICHUS
KanuTaga 0aHKa, ero JOCTATOYHOCTH JJISl TEKYIIeH U MPecTos-
1IeH 1eATeIbHOCTH, OLIEHUTh pa3Mep U CTPYKTYPY 3a€MHbBIX UC-
TOYHUKOB U BJIOKEHUH, a Takxke 3(PPEKTUBHOCTh PUBJICYECHUS
pecypcoB.

B otniume oT 060pOTHOHM BEIOMOCTH, MPEICTABIISIONIEH CO-
0011 CBOJI OTHOMOMEHTHBIX JIAaHHBIX 00 UMYIIECTBEHHOM U (pri-
HAHCOBOM TMOJIOXKEHUU OaHKa, OTUET O (PMHAHCOBBIX pe3yJbTaTax
(dpopma Ne 0409102) npeaHa3HaveH AJisi XapaKTepUCTUKU (hu-
HAHCOBBIX PE3YJIbTATOB €€ AEATEJbHOCTH 3a OTYETHBIN MEPUO.
®opma Ne 0409102 — BaxxHENIINN UCTOUHUK UH(pOpMALUU 1J1S1
aHaJM3a ToKasarteyeldl peHTabelbHOCTU aKTUBOB OaHKa U OaH-
KOBCKHX IPOAYKTOB, OMPe/IEICHNS BETMUYMHBI YUCTON MPUOBUIA
M JPYTUX TIOKa3aTesel AeATebHOCTH OaHKa.

JlonoMHUTETbHBIMU UCTOYHUKAMU MH(OPMALIMK AJ1s1 aHATU3a
(prHaHCOBOTO COCTOSIHUS OAHKA TaKKe CITyXKaT:

* pacmudpOBKY OTIEIbHBIX MOKa3aTee! NeATETbHOCTU Kpe-
qutHOU opranmuzaumu (popma 0409110), ucnonb3yemsie B T. 4.



JUIsI TIPOTHO32 HOPMATUBOB JIMKBU/IHOCTH;

* pacuer coOcTBeHHBIX cpenctB (kanmrana) ("bazens II1")
(popma 0409123), undpopmarivsi 06 00s13aTeTbHBIX HOPMATUBAX
U O JPyrux TNOKazaTessix IesiTeJIbHOCTU KPEeAUTHOW OpraHu3a-
uun (popma 0409135), ucnonb3yemble B T. Y. [JIs1 POTrHO3U-
pOBaHUs KaluTaia, HOPMAaTUBOB JIMKBUJHOCTH, pacyeTa pUcKa
Ha OIHOTO 3aEMIIMKA, Pa3MeIeHUs CPEACTB HAa MEkKOaHKOBCKOM
PbIHKE;

* JIaHHBIE O CPEJTHEB3BEIIICHHBIX MTPOIIEHTHBIX CTABKAX MO Kpe-
JUTaM, TPEJOCTaBJICHHbIM KPEIUTHOM opraHusauued (gopma
0409128), naHHbIe O CpPEAHEB3BEIIEHHBIX MPOIEHTHBIX CTaBKAX
10 MPUBJICUEHHBIM KPEJUTHOW OpraHu3aliel Aerno3uTam, BKJa-
nam (popma 0409129), ucnonp3zyemsle B T. Y. AJis1 aHAJIM3A PEH-
Ta0EJTLHOCTH KPETUTHBIX MPOAYKTOB, 3(D(EKTUBHOCTU TTPUBJIC-
YEHHBIX CPEJICTB;

* OTYET O HAJIMYHOM JieHe:kHOM obopote (popma 0409202),
UCTIOJIb3YEeMBIH B EJISIX IIPOTHO3UPOBAHUSI TIOCTYTIICHUS HATNY-
HBIX JICHEKHBIX CPEJICTB U PEryIUPOBAHUS JIUKBUAHOCTH.

Tenepb ocTaHOBUMCS MOAPOOHEE HA OTJEIBHBIX ACIIEKTaX KC-
TNIOJIb30BaHUSI YIIPABJIEHUECKOTO U (PMHAHCOBOTO yUYeTa U OTYeT-
HOCTH B JICATEIbHOCTU COBPEMEHHOW KPEIMTHON OpraHU3aIlvy.

[Ipu ocymiecTBieHNr OAaHKOBCKOW JESITENIBHOCTH TPHHSTHE
MHOTMX YIpaBJI€HYECKUX PEIIeHW, TaKWX Kak, Harmpumep,
orpeJe/ieHre 1IeHbl Ha MpeJoCTaBiIsieMble YCIYTrd, BBIOOP Hau-
OoJiee BBITOJHOUM CTPYKTYPbl OAaHKOBCKHMX IMPOIYKTOB BO MHO-
T'OM SIBJISIETCS] UCKYCCTBOM. B MX OCHOBE JiesKaT KOJMUECTBEHHbIE



OLIEHKH, HO TPU MPUHSATUN OKOHYATEJIbHOTO pellieHrsT He0OX0-
VMO YYECTh TaK)Ke MHOTME (DaKTOpBI, HE MOJIAIOIIMECS KO-
YEeCTBEHHOMY U3MEPEHUIO, TaKUe, Kak MH(OpMaIUs O KOHKYPH-
pylolleit yciyre, NOMMTUYECKasl CUTYallusl B CTpaHe WM Peru-
oHe. B mporiecce noBceHEBHON AESITENLHOCT KPEAUTHBIX Op-
raHu3alyii BO3HUKAET 3HAUUTEIbHOE KOJMYECTBO ONEPaTUBHOM
uH(OpMalvK, TpeACTaBisaoneid coO0N «MCXOIHbIA MaTepra»
JU1S1 UTOTOBOM MH(POPMAIMK, OTPAKAEMOU B yUeTe.

[lenpio (pmHAHCOBOTO yyera sIBJsieTcs cOOp M MpenoCcTaBIie-
HUe MH(OPMAITUH JIJIs1 BHEIITHUX 10 OTHOIIIEHHIO K OaHKY MOTpe-
ouTesieid, 1 Mpek/ie BCero, — pa3Horo poaa uHBecTopoB. OCHOB-
Hast uH(popMalus, Kotopasi POpMUpyeTCsl B TPAAUIIMOHHOM (pu-
HAHCOBOM (OyXTraJTepcKOM) y4eTe U OTYETHOCTH, aKIIEHTHPYeT
BHUMAaHUE NIPEUMYIIIECTBEHHO Ha (PMHAHCOBBIX MTOKA3aTeNsIX Je-
SITeJIbHOCTH .

Wndopmanius, kotopass (GopMHUpPYeTcsi B YIPaBIEHUYECKOM
yudeTe U OTUETHOCTH, Oojiee MHOrooOpasHa. K uucny nokasare-
JIeld, KOTOpbIE HAKAIUIMBAIOTCS B CUCTEME YIIPABJIEHYECKOro yye-
Ta, OTHOCSITCSI, B YACTHOCTH, CJIEAYIOIIHE:

* MakCHMaJbHOE BpeMsi, HEOOXOJMMOE Ha BBITIOJTHEHHUE Olle-
panuu;

* ONTUMAJIbHAS 3arPy3Ka TEXHUKU U TIOMEIIEHU;

* BpeMsi, 3aTpauMBaeMOoe Ha BBIITMCKY O/IHOTO TUIATEKHOTO J0-
KyMEHTA;

! Huxonaesa O. E., Hhuuxosa T. B. VopasneHueckuil yueT. — 5-e usa. — M.: Enqu-
topuan YPCC, 2004.



* TOUKa Oe3yOBITOYHOCTH OKA3bIBAEMOW YCIIyTH;

* 00BEM yCITYT, PEJOCTABIISEMbIX C UCIIOIb30BAHMEM HOBEH-
IIMX TEXHOJIOTUU;

* KOJIMYECTBO KJIMEHTOB, KOTOPBIE MEPENUIA B OTYETHOM I1e-
pHOIE K KOHKYpPEHTaM;

* YPOBEHb PBIHKA, KOTOPBII KOHTPOIMPYET MM COOMpaeTcs
KOHTPOJIMPOBATh OAHK;

* YPOBEHb KBIM(PUKAIIMU NIEPCOHAJIA U CKOPOCTb €r0 POCTa;

* KOJIMYECTBO JOMYIIEHHBIX OMEPAIIMOHHBIX OIIHOOK;

* ce0eCTONMMOCTh AKTHUBOB.

CyliecTBeHHBIM 00pa3oM (PUHAHCOBBIA YYeT U OTUETHOCTb
OTJIMYAIOTCS OT YIPABJIEHUYECKOrO U B BONPOCAX CBOEU perja-
MeHTaluu. PUHAHCOBBIN YUYET PEeryJMpyercsi BHEIIHUMU UHCTH-
TyTamu, K npumepy, bankom Poccun. IIpu aToM HOpMaTUBHBIE
aKThl, pEIJIAMEHTHPYIOLME NOPAAOK COCTABJIEHUS (PUHAHCOBOU
OTYETHOCTH, OPUEHTHMPOBAHbI HA 3AIIUTY UHTEPECOB, B IIEPBYIO
ouepe/ib, BHEIIIHUX MOJIb30BaTesel OT4eTHOCTH. IMEHHO 1o3To-
My HEYKOCHHUTEJIbHOE COOJIOJIEHNe OpraHu3aried TpeOOBaHUN
9TUX JOKYMEHTOB JIOJ’KHO OBITh MOATBEPKIEHO HE3aBUCUMBIMU
9KCIEePTaMHU B JIMLIE ayJIUTOPOB, & HEBEPHO COCTABJIEHHAs (pU-
HAHCOBAsl OTYETHOCTb MOXET CTaTh IIPEIMETOM CEPBE3HBIX pas3-
OVpaTeNbCTB. YIIPaBIeHYECKHUE jKe yUeT U OTUETHOCTD SIBJISIOTCS
Cyryoo BHYTPEHHUM JIeJIOM CaMOW KPEJWTHOW OpraHu3allui, a
JaHHBIE YIIPaBJIEHYECKOI0 YUeTa CUUTAIOTCS KOMMEPUECKOM Taii-
HOW. OT/IMYAIOTCSI OHU U 110 CPOKaM, U TOYHOCTH MPEICTABIICHU S
MH(pOpMaLIK.



[Mone3Has pyHKIMS YHIpaBIEHYECKOTO y4eTa U OTYETHOCTU
COCTOWT B TOM, YTOOBI B Tpejeiax OTBEICHHOTO BPEMEHH JI0-
CTaBJIAATh BCIO HY)XKHYI0 MH(OPMAIIUIO MEHeKepaM OmpeesieH-
HOTO YpOBHS U akimoHepam. Cucrema yrnpaBJIieHUECKOTO yde-
Ta ¥ OTYETHOCTH JIOJKHA OBITh TIOCTPOEHA TAKUM 00pa3oM, UTo-
Obl OOecreunBaTh KPeOUTHYI0 OpraHu3aluio (PMHAHCOBOW WH-
(popmariuen, ynoBiaeTBOPAIOIIEH YCIOBUSIM PUHSATUS PEIICHUN,
IpUYEeM CaMU YCJIOBUSI MOTYT MEHSTBCS 110 Mepe KOPPEKTUPOB-
KU CTPATEruy B CBSA3M C U3MEHEHUSIMU BHEIIIHEN CpeIbl.

B cBolo ouepenp, cucrema (pUHAHCOBOTO yUYeTa U OTYETHOCTH
eCTb SAPO OIIKETHOTO TpoIiecca, SIBJISIOIErocs Mo CyTU JKU3-
HEHHO B2)KHOM OCHOBOM [IJ1s1 HOPMAJIbHOW NeSITeJIbHOCTU Kpe-
JWTHOW OPraHU3allii M CEPbe3HBIM MHCTPYMEHTOM B €€ yIpaB-
nenun. BromxeTr npesctaBiser coOor (PUHAHCOBBIA TOKYMEHT,
CO3JIaHHBIM HA MEPCHEKTUBY — €ro TaKKe YacToO Ha3bIBAOT (pui-
HAHCOBBIM IJTAHOM JIelicTBHiA. B oTiiume ot hopMam30BaHHBIX
oryeTa O (PMHAHCOBBIX pe3ysbTaTax WK OyXTraaTepcKoro OaiaH-
ca, OIO/KeT He MMEeeT CTAaHAAPTU3UPOBAHHOW (DOPMBI, KOTOpas
JOJIKHA CTPOro COOJTIOATHCSL.

OcHOBHBIMU (DYHKITUSIMU OIOJIKETA SIBIISIIOTCS %

* [UIAHMPOBAHUE ONeparuii, 00ecIeunBaOIIUX TOCTHKEHUE
LeJIerd KPeIUTHOM OpraHUA3alug;

* KOOpAMHAIIMS Pa3IMYHBIX BUJIOB JCSATEIBHOCTH U OT/ICITb-
HBIX TOJpa3/Ie/ieHui, COrJIaCOBaHME UHTEPECOB OTIEJIbHBIX pa-
OOTHUKOB M TPYII B LIEJIOM IO KPEAUTHON OpraHU3aIiu;

2 Coxonosa O. B. duHaHCHI, IeHbIH, KpeauT: yaeOHuk. — M.: IOpucts, 2000.



* CTUMYJIMPOBAHUE PYKOBOAMTENIEN BCEX PAHIOB B JOCTUKE-
HUU LIeJIEV CBOMX LIEHTPOB OTBETCTBEHHOCTH;

* KOHTPOJIb TeKYIIEH AesTeJIbHOCTH, OOecTiedeHre MIaHOBOM
JUCUUIUIAHBL;

* OCHOBA JJIsl OLIEHKH BBITOJIHEHM S TJIaHA LIEHTPaMU OTBET-
CTBEHHOCTHU U UX PYKOBOJUTENIEH;

* cpencTBo 00yueHust MeHepkepoB. CocTaBiieHue OI0KETOB
CMOCOOCTBYET M3YUYEHUIO B JIETANSAX AESTeIbHOCTA CBOUX MMOJ-
pasjesieHrnid 1 B3aMMOOTHOIIEHU! OJIHMX LIEHTPOB OTBETCTBEH-
HOCTH C APYTMMHU LIECHTPAMHU B LIEJIOM IO OPraHU3alfu. JTO OCO-
OEHHO BaXXHO JIs1 JIMII, BHOBb HA3HAYEHHBIX Ha JAOJKHOCTDb PY-
KOBOJMTEJS LIEHTPA OTBETCTBEHHOCTH.

OpHa U3 OCHOBHBIX 3a/1a4 YIIPAaBJIEHYECKOTO yUeTa U OTYeT-
HOCTHU 3aKJTIOYAETCS B TOM, YTOOBI BBISIBUTH TIOTPEOHOCTh B U3-
MEHEHUU KOHKYPEHTHOM CTPaTeruu M, Mo BO3MOXHOCTH, OMpe-
JeJIUTh HECKOJIBKO KJIIOUEBBIX IMOKA3aTesieil, KOTOpblE MOTYT 3a-
paHee TMpeaynpexaarh O HeOOXOAUMOCTH TAKOTO M3MEHEHUs B
Oymymem. SIcHO, 4TO OOJIBITMHCTBO U3 ITHUX TIOKa3aTesel OymyT
OTpakaTh U3MEHEHH s TIO3UIIMY OaHKa MO OTHOIIIEHUIO K €r0 KOH-
KypeHTaM. DT (paKTOPbl YUUTHIBAIOTCS, HAPUMEP, C TOMOLIBIO
TaKOro MOKa3arelis, KAK OTHOCUTEJbHAsA A0JSI phiHKA. Bo MHO-
I'MX KPEAUTHBIX OPraHM3alvsIX JaHHBIM MOKa3aTeslb BKJIIOYAET-
Csl B YIIPABJIEHYECKYI0 OTYETHOCTh HA OCHOBE MH(POPMAIIMOHHOU
CUCTEMBI POJAX U MAPKETUHTA.

Hcnonp30BaHNEe OPUEHTUPOBAHHOTO HA PHIHOK CPABHUTE/b-
HOTO y4YeTa W aHaJIM3a MOXKET JIOCTOBEPHO OOBSICHUTH OTHOCH-



TeJIbHBIE TEKYIIIMe U3MEHEeHHs B JIOXOaX OT MPOJIaX, MPUOBUISIX
¥l ICHEKHBIX NTOTOKAX, @ TAKKe UX BO3MOKHbIE ITOCIIEACTBH S, KO-
TOpblE UTPAIOT PEIAINIYI0 POJib B MPOLIECCEe MPUHATHUSL pele-
Hull. Eciu ke Jinia, OTBETCTBEHHBIE 3a TPUHATHE PELIEHUH, Bbl-
HYXIEHBl cOOMpPaTh NMOIO0OHYI0 MH(POPMAITUIO CAMOCTOSITEIHHO,
9TO O3HAYaEeT, YTO CUCTEMA YIPABJIEHYECKOrO yYeTa U OTYETHO-
CTU HE BBINOJHSET CBOIO (DYHKIMIO CUCTEMBI TIOIIEPKKHU pele-
HUI1 1 He a/IeKBaTHA KJIIOYEBBIM MpoOieMam Ou3Heca.

Cucrema yrnpaBl€HYECKOrO y4yeTa M OTUETHOCTM B YaCTU
MOHHUTOpUHTA 3(P(PEKTUBHOCTH JIEATETBHOCTH OaHKa SIBISIETCS
BaXKHBIM 3JIEMEHTOM Pa3paOOTKU CTPATErMYECKUX U IIAHOBBIX
pEeLLEeHN, TTO3BOJIAIIMX ONPEAEIUTh YPOBEHb MPOTrPECCUBHO-
CTU JIUCTBYIOIEH CTPYKTYpHI, pa3padaThiBAeMbIX MPOEKTOB U
IUIAHOBBIX MEPONPUATHA.

OneHke 3(p(PEeKTUBHOCTU TOTKHBI MOBEPraThCsl BCE CTAIUU
BOIUIONIEHUS YIIpaBIeHYecKUX peleHuii. KoMriekcHblil Habop
KputepueB 3(P(HEKTUBHOCTU CUCTEMBbI yIIpaBJieHusi (hOPMUPYET-
Cs1 C yUETOM JIByX OCHOBHBIX HAIlPABJICHUI:

1) o creneHu COOTBETCTBUS IOCTUTAEMBIX PE3y/IbTaTOB yCTa-
HOBJIEHHBIM LIEJISIM;

2) MO CTEeNeHUu COOTBETCTBUS (PYHKIIMOHUPOBAHUS KPEIUT-
HOHM OpraHu3aiuy OOBEKTUBHBIM TPEOOBAHUSAM K COAEPKAHHIO
JesITeIbHOCTH.

[Ipu ouenke 3¢ppekTMBHOCTH Ipoliecca YIpaBIeHUs UCTIONb-
3YI0TCSI KaK KOJIMYECTBEHHbIE, TaK Y KAUECTBEHHbIE MOKA3ATEINH.
OnHu nproOpeTaloT HOPMATHBHBIN WA TPUOIMKEHHBIH K HOP-



MaTUBHOMY XapaKTep ¥ MOTYT UCIIOb30BaThCsl B KAUECTBE KPH-
Tepusi OTPAaHUYEHUN UM Pa3BUTHS, KOT/Ia KPEIUTHASI OpraHu3a-
1M1 U3MEHSIETCS B HATIPABJICHUH YJTy4qIIeHUs] OTHOTO WJIM T'PYTI-
b TTOKa3aTesei esiTeIbHOCTH.

Il KayecTBeHHOW OLEHKU 3((EKTUBHOCTU YIPABJIEHUS
Ba)XHOE 3HAYEHHWE KMEET COOTBETCTBME CUCTEMBI YIIpaBJie-
HUS (€€ OpraHU3allMOHHOW CTPYKTYpPbl) OOBEKTY YIPABJIEHUSI.
3TO HAXOAWT BBIPAKEHUE, B TOM 4YKCIE, B COAJAHCUPOBAHHO-
CTU cOocTaBa (PYHKLMI U LieJed yNpaBI€HYECKOro y4yera U OT-
YEeTHOCTH, TIOJHOTe obecreueHnsi TpedyeMoil MH(popMaIuen,
00€CIeYeHHOCTH MPOLIECCOB YMPABJIEHUSI TEXHOJOTMYECKUMU
cpeacTBaMu. BaskHbIMU TpeOOBaHUSAMU SIBJISIOTCS] CIIOCOOHOCTD
aJIEKBaTHOTO OTPaXXEHWS MEPCHeKTUB U TUHAMUKHU YIpaBiisie-
MBIX [TPOLIECCOB, HEMPOTUBOPEUMBOCTH MOKazaTesel. Ilpu ouen-
Ke 3(p(PeKTUBHOCTH OT/IEJIbHBIX MEPOITPUSTUIA MO pellIeHUIO OaH-
KOM CTpaTerMyecKux, TeKyIIUX WU OMEPaTUBHBIX 3a7a4 HE0O-
XOIVIMbI MAaKCIMaJIbHOE COOTBETCTBUE KAK/IOTO TOKAa3aTesisl Ha-
NPaBJIEHUIO PAa3BUTHSI KPEIUTHOW OpraHU3alliy U MOJHOTA OT-
paxxeHust 1octuraeMoro pgekxra.

Takum 00pa3oM, HaXOXJEHUWE HAUTYUIIMX OpPraHU3allMOH-
HBIX (DOpPM, METO/IOB, TEXHOJIOTHI, HabOpa MoKa3aTesiel yrpaB-
JIEHYECKOTO y4yeTa M OTYETHOCTU SIBJISIETCS] OHUM U3 IJIABHBIX
(akTopoB noBbIeHUs 3 PEKTUBHOCTH YIpaBJIeHUsT OAaHKOM Ha
KaJIOM KOHKPETHOM 3Tare ero pa3BUTHsI.



1.2. AHaIM3 0TYETHOCTH KPeAUTHBIX
OpraHu3anyy HaJ30PHLIMA OPraHaMu

HopmaTrBHO-yCTaHOBJIEHHAsI M TIPEACTaBJIEHHAs C COOMIOzie-
HUEM COOTBETCTBYIOUIMX TPeOOBAHUI OTYETHOCTh KPEIUTHBIX
opraHusauuy, nonyvyaemas bankom Poccun, npyrumu rocynap-
CTBEHHBIMM OpraHAMU, HE SIBJISIETCS] CAMOLIEJIBIO M Cpa3y HE MO-
KET CITYKUTh MOJIHOLEHHBIM UCTOYHUKOM MH(OpMalIH, Ha OC-
HOBE KOTOpOH [EJAI0TCS 3aKJII0YEHUS W IMPUHUMAIOTCS HeoO-
XOOUMBbIE PELIEHUS] COOTBETCTBYIOLIMMHU OpraHamu. s 3to-
ro Jio0asi OTYETHOCTh NMPUHUMAIOIIMMH CTPYKTypaMu JOJIKHA
OBITH TIO/IBEPrHYTA aHATN3Y U MPO(ECCHOHANTBPHON UHTEPIpeTa-
uu. [TOHATHO, UTO KaAbli TOCYJapCTBEHHBIN OpraH UCIOb3Y-
€T pa3Hble METOIbI 1 MHCTPYMEHTHI aHAJIN3a, OCYILECTBIISAET €0
C pa3HoOU IITyOMHOM, IEPHOIUYHOCTHIO U IO YIJIOM 3pEHHS BO3-
JIO)KEHHBIX Ha HEro 3ajau.

Haunbosnee KOMIUIEKCHO, PeryJsipHO U CUCTEMHO, B CUITy IIPU-
JAHHBIX €My (DYHKIMW U LEJIEU IEATEBHOCTH, OCYILECTBIISAET
31y padory bank Poccun



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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