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AHHOTaAIUSA

Brnagumup $Iky6a — OusHec-TpeHep M [IpomakHUK ¢ OOJBIION
OykBbl. OH JIIOOUT MOBTOPATH, YTO TMpPOBEN oOyueHne B 112
ropogax, 17 cTpaHax, a Takxke SBJs€TCS aBTOpOM & KHWI, 11
obyuaonmx ¢uwibMoB, Oonee 300 myOnukanuii B 42 W3IAHUSAX.
W mocne mepecnpaiiyBaeT: 3allOMHHJIM, CKOJbKO Obuto ctpan? U
€ro ciIyuiaTesny 3anoMuHaioT. Tak nedcTByoT 1 MeTonsl Biagumupa
SIKyOBI — TpOCTHIE, HOHATHBIE, MHOTO Pa3 OTpaOOTaHHbIE HA IIPAKTHKE.
Brnagumup yunt mpogaBath Ha JOOOM YpOBHE M Ha JHOOBIX
TUIOIIA/IKAX: TEHAMPEKTOPY U PSAOBOMY MEHEIKepy, o TesiehoHy
U «B Tonsgx». B cBoeil HOBoW kHWre Bragumup cobpan cambie



KpYThiE CTpaTervid: OCBOWTE WX — M BaM OTKpHITA JOpOra B KIyo
MpOo(heCCUOHANOB, «IPOIAYKHUKOB Ha BCIO TOJIOBY» !
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Braoumup Axyba — ouenv sncusoii uenosex. Y nezo
SHEpeUU KaK Y INeKMpPpOCMaHyUiL.
0. U Camodpanos, Oupekmop cemu Mmaza3zuHos
«Kanuynep»

Tpenune Baadumupa nomoz Hawum napmuepam
6bliMU  HA HOBbIL YPOBEHL, CMAMb YcCneuiHee U
npodykmughee. Baadumup Oan Habop none3uvix
U  NPeKpacHo  paboOmMaiowux — UHCMPYMEHMO8 8
cghepe npooasic U nepezosopos, HAYUUA NPABUNLHO
Op2aHU308bI6aML  pAOOUULI Npouecc U O00OUBAMbCSL
bonvluezo 3a Mo Jice 8PeMsi.

K. Anaxéapos, oupexmop 000 «Opudgaeiim Yrpauna»

Baaoumup  Onecmawe  nposen  obyuenue o
COMPYOHUKO8 U PYKOBOOUMENEIL.



B x00e mpenunza 6viau nodpobrHo pazodparvl éce
8aICHBIE AMANBL NPOUECca NPoOaXc, OaHbl KOHKPEmHble
U YemKue coeemvl U PEKOMEHOAUUU NO YAYHUEHUIO
OelicmaylouWUx NPoUeccos, CKpPUNMos8 U Memooos
pabomul.

A. 0. Koamuvieun, oupexmop 000 T/] «/lexa-Cmpoii»

baazooapum Baaoumupa Axyby u eocxumaemcs
€20 pabomoil Kaxk OusHec-mpeHepa U HACMAGHUKA.
Bce  memoowi,  npednazaemvie K OCBOEHUIO,
SBASIOMCS YHUKANBHBIMU ABMOPCKUMU PA3PAOOMKAMU
Baaoumupa u nozeonsirom docmuzamv (heHOMEHANbHBIX

Pe3ybmamoe.
H. A. Uepnozonos, npe3udenm zpynnvl KoMnaui
«Ilenempon Poccusi»

Compyonuuecmeo ¢ Baaoumupom Skyooui nomozno
Hawell KOMNAHUU —YBeAudums 00vsem npooaxc u
NOBbICUMb  NPOUEHM  3aKpvlmust coenok. B xode
O0YUeHUs: COMPYOHUKU OCGOUNU 8 COBEPULEHCINGe
MEMOOUKU — «Ae2KUX»  Npooaxc U  PPexmusHblx
nepezosopos,  HAYUUAUCL  ZPAMOMHO  00X0O0UNtb
603pAdICEHUSL U COMHEHUSL KAUEHMA.

M. A. Boosun, pykogooumens omoena 00yuenus «Karcher»

Mot 8bICOKO UeHuM npogheccuonanuzm
Braoumupa u  6nazodapnet  3a  npocmvie  u
npuUMenUMble UHCIMPYMEHMbL 8 NOBCEOHEGHOL pabome
pyxosooumeneil. Ilocae obyuerus compyoHuku 0enarom
MOUHDIL PBIGOK 6neped, pewiarom mekyuue 3a0auu
appexmusnee u  Ovicmpee. Cama ammocgepa
MPEHUH208 3ACMABAsiem Yoice 8 npouecce 00Y4eHus



Oelicmeosams U  CIMAHOBUMbCSL  NPOoOyKmueHee. A
nozumug u xapuzma Baaoumupa frxybvr 3apsiocaiom
NONOHCUMENHBIMU IMOUUSIMU HA MECSIbL BNEPEO.

A. E. Jlozunos, auuye-IIpezudenm-/Jupexkmop
Maxpopezuonanvrozo guauana «Pocmenexom — /Janrvruii
Bocmok»

Moe 3HaKOMCTBO C MpOjAaxaMy Ha4aJloch B MOAPOCTKOBOM
BO3pacTe — MaMa 3aHsU1ach TOProBjied Ha PbIHKE MPOBUHIIAATb-
HOTO T'OpO/ia, B KOTOPbIM MbI TOJIBKO Niepeexain. [1o 3Toro s xui
B BOMHCKOM 4acTu B Jecax Kocrpomckoii odnactu. Mama mpo-
naBasia B Huxxaem HoBropone 1o, 4to nokynana Ha «Yepku3oB-
ckoM» B MockBe. MHe Torga 0but0 9. MlHOrma Mel BMECTe €3/11-
1 B MockBy 3a 3akynkamu. $1 HaOmonas, Kak oHa OTOMpaeT To-
Bap, KaK TOPryercs ¢ MpoJaBlaMy U MPUHUMAET pelleHus. A no-
CKOJIbKY MOEMY Iarie-BOEHHOCIY KallEMY IUIATUIM OY€Hb-OUYEHb
CKPOMHO, MaMme MPUXOAWIOCh UCKATh BO3MOXHOCTU JOTOJHU-
TeJIbHOTO 3apadoTKa. HoBast 9kOHOMHUKA IMKTOBAJIa HOBBIE YCJIO-
BUs. A Belb MOSI MaMa OblIa yUUTeSIeM MY3bIKU B IIKOJIE U ITY
paboTy He OCTaBUJIA 10 CAMOU TEHCHH.

HaOmoenue 1 yuactue B «Ipojiaxax rmo-pycCKu», KOTOPbIMU
HavaJla 3aHUMaThCsl MOsI Mama, ObUTO YBJIEKaTeJIbHBIM TTPUKJTIO-
YEHUEM U 7151 MEHs.

B 2003 romy mMHe nepBbiid pa3 JOBEPUIIM MIO3BOHUTH KJIUEHTY
C TIPEJIOKEHUEM YCIIYT T10 MOAOOPY MepcoHa1a (51 TOJIBKO YCTPO-
WIICS B KaJIPOBOE areHTCTBO) — U § 3anaHukoBail. Ho nenarh Obl-
JIO HEYero: psijioM CUjesa Mosi Kojulera 1 BHUMaTeIbHO HaOo-



Jlasia, 4To M Kak y MeHs nonyuvaercs. [103BOHUB pa3-npyroi, s
MOHSLJI, YTO TIOMHUMO KA4YeCTBEHHBIX CKPHUIITOB U OECKOHEUHBIX
TIOAATOTOBOK OpaTh HY)XKHO JIPYTMM: KOJMYECTBOM jedcTBuid. U
pe3yabrar Oyner!

4l mocTapaicsi cOCTaBUTh KHUTY TMOHSITHO W JIOTMYHO:
a 4TOoOBl HEMHOTO TOWUTPATh CMBICJIAMH, CIpATAI B e€e
CTPYKTYpe HEOOMBIION CEKPeT.

W3 nepBbiX OYKB Ha3BaHWI BCEX YaCTEH CKJIA/IBIBACTCS
cioBo «[TPOJJAXKN».



IlepBbIil KOHTAKT

IIpoaaku HAUMHAKOTCS
¢ nepBou ppasnbl

— ...Ouenv xouemcs npousgecmu Ha 8ac NPUSIMHOE
eneuamanenue.

— Bam smo yoanoce... yoice.

— Ycunumo xouemcs.
k/¢p «Cayorceonulii poman»

Y Bac ecTb OIMH IIAHC MPOU3BECTH IEpPBOE BIIEUATICHUE.
TouHee, y Bac ecTb Bcero 5 cekyHj Ha 3to. Eciu Bbl criyrHete
HOBOT'O KJIMEHTa BO BpeMsl JIEOI0THOrO 3BOHKA WJIM BU3UTA, TO
OOJIbIIIe er0 HE YBUIWTE.

OTHoIIeHre, ¢ KOTOPBIM BCTPEYAlOT TOKYyIATelis, He MeHee
Ba)XHO, YeM aCCOPTHMEHT, IIeHa U CEPBUC B BaIllell KOMITaHWH.
Kak B mocioBuiie npo ofiexkKy, 1o KOTOpoW BCTPEYaloT, B STOM
cllydae Bce MPUMEPHO Takke. PazHuIIa B TOM, UTO «BCTPEYAIOT»
10 YeJIOBEKY, KOTOPbI TIepBBIM OepeT TPyOKy, 1O ero MaHepe 1
KeJTaHUo paboTaTh C KJIMEHTOM.

[TpuBeny xureiickuii mpumep. Korna Bel mpuxoauTe B pecTo-
paH, Bac paJylIHO NPUBETCTBYET NEBYIIKA-XOCTEC, Ipeiaraet
MeHI0 ¥ npurianiaer oduipanta. Kak pacckasana MHe cOTpy-



HUIIa OJTHOTO U3 3aBeJeHUl, 3arpy3ka xocrec — 40 MuHyT 32 12-
9acoBOW paboumil JeHb. 3a4eM Toraa IIaTUTh COTPYAHUKY, KO-
TOpBIH paboTtaeT Tak Majio? [la moToMy, 4TO OT HEro 3aBHCHT Xke-
JIaHUe TOCTSI U 3aiTH B PECTOPaH, U OCTaThCs, U 3aKa3aTh OOJIb-
1re OJ10]1, IIOTOMY 4TO YKe Bce ToHpaBmIock. Ecii 3To cpada-
THIBa€T B PECTOPAHHOM OM3HECE, TOYEeMy ITO He 33/1eHICTBOBAHO
B Apyrux cgepax?

K npumepy, eciau roBOpuTh 0 KOJUI-IIEHTPAX, TO UMEHHO €ro
COTPY/IHUKH — JINIIO KoMITaHuu. U Baitie OTHOIIIeHre, HarTpuMmep,
K «TruHBKO(D-OaHKY» CKIIAIBIBAETCS U3 Pa3roBOpa C MEHEIKe-
POM, KOTOPBII 1O TejiepOHY pelaeT Baiu Borpockl. KayectBo
OOIIIEHH 1 3aKJIA/IBIBAETCS C TPABUIIBHOTO U MPOECCUOHAIBHOTO
HavaJia Iuasnora.

OTMedy: B KpYITHBIX TOPOJAX C HAYAJIOM JTUAJIOra OOBIYHO BCE
HETI0XO0, HO B TOPOJIaX MOMEHbIIIE KOMIIETEHIIUN B TOM BOIPO-
ce cnabee. CeronHsi, HapuMmep, 51 MO3BOHWJ B OJHY KOMITAHUIO,
9TOOBI OOTOBOPUTH BO3MOXKHOCTh 3aKYIKM OT/AEIOYHOIO Mare-
puana Juis cBoero joma. Ilocsie Toro kak 4enoBek Ha TOM KOH-
1e TTPOBOZIA CKa3aJl «aJie» M OOJIbIlle HUYEro, Y MeHs MOsSBUJIOCH
CTpaHHOE OlIyIleHHe, 4To s He Tyaa nonai. Korma s cnpocun
PO HYKHBIM MaTepuas, MHe CKa3au: «DTUM 3aHUMAETCs JIpy-
TOil YeJIoBeK, ceilvac s ero MpuIially», — U TPOMKO, IPUKPbI-
Basi TpyOKy TeniecpoHa, KpukHYI: «Orer, Bo3bMU TPyOKy». Bo3z-
MOXHO, Y HUX ciioManach [P-tenedonusi, MoXeT ObITh, y HUX HY
OUYEeHb MHOT'O KJIMEHTOB, a MOXKET, 3TO CIIydailHas U peKast Bbl-
Oopka.



VIMeHHO NO3TOMY 51 HAUMHAI0 KHUTY C pa3jiesia, OCBSIIeHHO-
IO TIEPBBIM, CAMBIM BaXXHBIM CEKYH/IaM pa3roBOpa C KJIUEHTOM,
32 KOTOPBIE BbI JIOJKHBI YCTIETh 3a(hUKCUPOBATh BHUMAHUE U MH-
Tepec. OOCyaMM J1Ba BapuaHTa HavaJia Juajiora — 1o tejiedony
u 0e3.

1. IlepBbiit pa3roBop mno tejaedony

Ectp 4 Kareropum COTPYAHHKOB, KTO OepeT TpyOKH WM
BCTpEYaeT KJIMeHTa. B nepByio ouepep 4elIOBEK CTAIKMBAETCS:

— C CeKpeTapsiMH;

— C a/IMUHUCTPATOPAMH;

— C MEHe/lKepaMmu;

— C OXpaHHHUKaMH.

[lepBble TpU KaTEropum — OOBIYHO OYEHb KOMITETEHTHBIE CO-
TPYAHUKH, KOTOpPbIE TOBOPAT HYKHbIE CIIOBA, HO JOMYCKAIOT Psijt
ommo6ok. ITpumep auanora ¢ cekperapem:

— Komnanusi «Onmuma», 0oopwlii Oerv!

— Jesyuwika, 000pblil Oelb, noocKadicume, NOXcatylicma, Yy 6ac
eCcmbv 8 HANUUUL NAHeAU 8ePIMUKANbHO20 KPENAeHUs!

— Ckaoicume, Kak K 6am MOXNCHO oOpamamvcs?

— Baaoumup.

— Bot unmepecyemeco ons ceosi, uau 8bl NPeOCMABUMeENb KOM-
naxuu?

— Jlns ceos!



— Bui k Ham panee yoice oopawmanucy?

— Hem!!

— U3 kakozo ucmounuka 8ol y3Haau o Hac?

—...(Kauenm nauurnaem nanukosams). Bvi mre mooxceme cka-
3amw, Y 8ac ecmov namenu?

— Celiuac coeouHio 8ac co CNeUUAIUCMOoM, OHCUOALime, noica-
ayricma.

Bam BcTpevyanuch Takue quanoru? TOT CKPUIIT 3arOTOBJIEH
3apaHee. Cekperapb 33JaeT BOMPOCH TOJIBKO IMOTOMY, YTO 3TO
MPOIMUCAHO B UHCTPYKIMH. 51 3a Ipyrue TeKCTHI.

[TpuBeny npumep TesiepOHHOTO OOpAIeHUsI B CTPOUTENIBHYIO
KOMIIAHHUIO, 3alMCAaHHOTO Ha OJHOM M3 MOUX pPEeaIMTU-TPEHUH-
roB. M. — MeHekep, B. — g Kak «BXOAAIMI» KJIUEHT:

B.: Aano, 006pulii Oenb!

M.: Jlobpwuii Oenv!

B.: Craorcume, nosxcanyiicma, a y 8ac neHonaexkc ecmn?

M.: /la.

B.: Mue nyoicro 20e-mo 56 kyoos. «Ilssmepouka» mme HYdiCHA.

M.: Bam 0as auuHbIx HYHCO UL Onst nepenpooaddcu?

B.: Koneuro, 0nst AUMHBIX HYIHCO.

M.: Ckonvko eam Hado Kkyooa?

B.: IIamey. llena kakas?

M.: Bac kax 308ym?

B.: Mens Baaoumup 308ym. [louem nenonaexc-mo?



Wrtak, MeHeIkep 3aJajl HECKOJIBKO BCTPEYHBIX BOIPOCOB.
[IpaBuibHO OH crenan? OJHO3HAYHO Aa.

M.: 4650 pyoneii.

B.: Ou, a nooewesne modicro?

M. : Ilooewesne moxcro. 4550 pyoneii, ecau docmaeska saua.

B.: 9mo 3nauum 25 muicsu 5 kybos 6yoem, oa? A eue Oeutes-
J1e Heawv3s?

M.: Ecmb Opyeoti mosap nooeuteéne, aHanoeu4Hblii.

B.: Jlopozosamo oydem, ecau Hadymaio, si Nepe3BoHIO, XOpo-
wo?

M.: Xopouwo.

Kakue y Bac BrieyamieHus oT MeHekepa? B eiaom, oH roeo-
PWI HETUIOXO, 3a/1aJ1 MHE BOMPOCHI, XOPOIIIO, YTO UX OBLJIO HE
OoJbllie Tpex, MHaue 3TO CTajo Obl MeHs yXke pas3jipaxkarb. Ec-
JIM KJIMEHT CJIBIIIUT YETBEPThI, MATHI, IECTOM BOIPOC, OH yikKe
HAYMHAET HepBHUYATh: «CKaXu EHY-TO».

Eie uto npaBuibHO caenan meHemkep? OH y3HAT MOe UMSL.
Sto moc. Ho motom, B mpoliecce auanora, OH ero BCIIOMHIJI?
Her. To ecth OH WM 3a0bUT UMs1, WJIM HE 3HAET, YTO MEPUOIUIC-
CKH €ro Haio MOBTOPsATh. BOT Tak:

— Baaoumup, ckadxcume, a vl 0ns cebst npuoopemaeme unu
onst nepenpooadsicu?



[Ipenyioxun a1 MeHeKep COMYTCTBYIOIIMI TOBAp, TO €CTh
ob1a 1 oriponaxa? Toxe Het. [a, oH 1am MHE CKUAIKY, HO OHA
MeHs He 3arHTepecoBasia. O TOM, KOrja ¥ Kak NpaBWJIbHO CHU-
’KaTh 1IeHYy, Mbl TIOTOBOPUM M03ke. Camoe I71aBHOE, UTO OH CHe-
JIaJi HeBEPHO. . . — OapadaHHas1 poOb — He CIIPOCHIT MOV KOHTaK-
ThI B KOHIIE U HE JOTOBOPUWJICS O MPOAOJKEHUH IMAJIora B 3TOT
WM caeayrinui padroBop. Bee. S kak moreHaabHO 3aMH-
TEpEeCOBAHHBIM KJIMEHT OT Hero yuien. IlpencraButenu komma-
HUM, B KOTOPYIO 1 IO3BOHMJI, HAXOAUJIUCh B TOT MOMEHT B 3aJI€.
DTOT NpUMEP JOCTATOYHO ONITUMUCTUYHBIN: HAJO JIMIIIb HEMHO-
TO MOAYYUTh MEHEKEPOB, U paboTa MOMJIET.

Kasx aplii BXOAAIMIA 3BOHOK JIOJKEeH ObITh 00paboTaH 1o npa-
Bty UKTH, to ects B pe3ynbTare pa3roBopa y Bac IOKHBI
ObITh 4 3aMOJHEHHBIX MOJIS O KJIUEHTE:

N - ums,

K - komMnanus,

T - Tenedon,

H - nanomunanue.

Pazbepem nonpo6Ho Ha npumepe. [IpencraBbTre, Bbl 3BOHUTE
B pupmy.

Cexpemapn: 30pascmeytime, komnauus «Jloeoc», Hpuna Ko-
cmuna, caywaro eac!

«Crymmaio Bac» 3BYYHT MPUBETINBO, C YABIOKOM, TOT/Ia Kak



HajoesIee «Yem MOry moMoub?» He TOJbKO COMBAET, HO U Ha-
CTpavBaeT Ha arpecCUBHBIN Jiad. KOpoTKOe NprBETCTBUE U MTPEI-
CTaBJIEHUE YMECTHEE, YeM KaKOU-TO BOIMPOC:

Buvi: Aane, cxasicume, a ecmov 6om smo y eac?

Cexpemapw: /la, koreuro!

Buvi: A no kakoti uene?

Cexpemapv: Hy, no cmoumocmu, KOHEUHO, CAONCHO 2080-
pumb. Llena 3asucum om ob6wvema.

Bui: Iousamrno. Ckadxxcume, a ¢ Kem st Mozy no smomy 60npocy
no2o8opums ?

OOparute BHMMaHUE, KaK CIPOCHTh UMs cobeceqHuKa. B
95 % pexomeHmanuii mporucad maoaoH «CKaxuTe, oKaTyH-
CTa, KaK K BaM MOXHO oOpariarbcesi ?». Jta nekypHas ppasza qaB-
HO BBI3bIBAET pasJpa)xeHue, IOTOMY YTO JIIOIU B IOBCETHEBHOM
KU3HU TaK HE TOBOPAT. DTO KaJIbKa C aMEPUKAHCKHUX CKPUIITOB,
a 'y Hac Jpyrod MEHTaJIMTET:

Cexpemapu: Ckadicume, a Kak éac 3068ym?
Boi: Baaoumup.

V3HaB MMsi, TOBTOPHUTE €ro TMo XOAy pasroBopa 2—-3 pasa, He
yaire. Y MeHsi ObLT KJIMEHT, B Oeceie C KOTOPBIM s IepeOOPIIII C
nMeHeM. 1 o MHe cka3ait: «MoJ1ogoi 4ejIoBeK, XBaTUT MEHS T10
MMEHU Ha3blBaTh». U mipaBa, 310 ObUT Iiepedop, Bellb sl Ha3bIBAI



€ro Mo UMEHU KaXk[pbli pa3, Kak OTBeYasl. 3aurpajcs, 3HaYuT.

Cexpemapv: A komnanus?

Bui: Taxas-mo.

Cexpemapuv: Baaoumup, a vl ¢ Hamu yoice pabomanu paree?

Bui: Hem, nepevwtii pas.

Cexpemapnv: Baadumup, st mozoa no 3momy 60npocy COeOUH
eac ¢ Cepzeem Hsanosvim. On Kypupyem 8 KOMNAHUU UMEHHO
3MOmM 80NPOC, XOPOuio?

Bui: Xopowo.

Cexpemapn: Toxcanyticma, nodbyovme Ha AUHUU, COCOUHSIIO.

Bce 310 npou3HOCUTCS TaKUM TOJIOCOM, B KOTOPOM 4yBCTBY-
eTCs MHTepeC K 3BOHSAIIEMY, O6e3 OIIYIIeHUsI TTACCHBHOW OTpa-
OOTKM CKPUITOB.

CkazaB 31y (ppasy, cekperapb Kak-To Bo3Bblaer Cepres
NBanoBa. UpeanvHo, ecnu Cepreit mociie Toro, Kak ero coeiu-
HAT C KJIMEHTOM, CKaXeT:

— /loopwtii 0env, Baadumup, caywaro 8ac!

To ecTb 3a 3T0 BpeMsl cekpeTapb BHecC/Ia UMs KJIMeHTa B Oa-
3y CRM, 4urto oTobpa3miock nepes riazamu MeHeIKepa, Wi ke
OHa IMPOCTO YCIIea Ha3BaTh €ro UM MPU NEPEKITIOYEHUH — 3Ha-
YEHUs1 HE UMEET.

O06s13aTesIbHO BHOCHUTE BCE JJAHHBIE O 3aKa3uuKax B 0a3zy. Ec-
JI MEHE/IKep MPU Pa3rOBOPE UTO-TO 3alMCHIBAET Ha OYMakKKY,
1O TI04TH €O 50 %-HOU BEPOATHOCTHIO ITOT KOHTAKT OyHeT yTe-



paH. Chenath 3T0 MOXKHO Kak B mpocrtor Tadmuie Excel, Tak u
B CJIO)KHOU MHOroypoBHeBor CRM-cucreme. Kcraru, ¢ ee BHen-
pPEHUEM y MEHE/IKEPOB HE OCTAHETCs MOBOJIOB AJIsi OTTOBOPOK:
«He 3HaJ1, He cKa3au, He 103BOHWICS» . COTpYIHMKAM OCTaeTCs
TOJIBKO 3aHUMATBCSI CBOMMH MPSIMBIMU OOSI3aHHOCTSIMHU — XOPO-
110 paboTaTh C KIIMEHTAMH.

Yaine Bcero noyyyaercs Tak: KJIMEHT 3BOHUT, 3a/1a€T BOIPOC
IO LIEHE, MEHE/IKEP EMY Ha3bIBa€T CTOUMOCTD U MOJTYYaeT B OT-
BeT: «Cnacu6o. Ecnu uro, 51 mepe3BoHi0». bonbinie oT Hero Hu
CIIyXy HM JyXYy, Aa U KOMIIaHUsI HE B Kypce, KTO 3BOHWJI, 3aUeM
Y 1I0YeMY He Mepe3BOHMIL.

B naHHBII MOMEHT, MOKa 1 B OYEPEIHOM pa3 MEepeuUTHIBAIO
KHUTY U BHOILY [IPaBKU, MHE MIO3BOHMJIA JIEBYIIIKA C HE3HAKOMO-
IO HOMEpa U3 HE3HAKOMOM KOMITaHUU U CKa3aja:

— Hoopuiii oenv! A uz komnanuu (ne 3anomnun). Ecmo y eac
NOAMUHYMKU ?

— Hesywika, nepezgonume mHe uepes 3 MUHYymol, Xopowo?

— /la, xopouwo, nepe3gorio.

[Ipomen yac. ¥ MeHs yXe OILIyIIEHUE HEIYHKTYaJbHOCTH U
HEBBITIOJTHEHU S oOermanuii. Moxer, eil CTOWIO CKa3aTh Mo-1py-
romy? Hanpumep:

— Xopowio, s moeoa nabepy eaut Homep no3zonee.

Torna, naxe eciiu oHa HaOepeT MOM HOMep uepe3 HefIemo, 5
Oyjly TIOHUMATBh, YTO 3TO U €CTh «TIO3]JHEe.



Tort, KTo cUIUT y Bac Ha TenedOHe, MPE3EHTYET He TOJIBKO TO-
Bap WIU yCIIyTH, HO U cebs1, 1 Bamry Kommnanuo. Ecim MHe 1o-
HPaBWJIOCh PA3roBapuUBaTh C YEJIOBEKOM, sl MOT'Y NIEPEIUIATUTD S
pyOuieit MeHekepy, KOTOPbIi MPOU3BEN Ha MEHsI MPUSATHOE BIle-
yarienue. Hukomy He xouetcst oOmarbesi ¢ poOOTaMu, KJIMEeH-
TaMm HYKHO Y€JIOBEYECKOE ydacTue, a He 3areptbie pasbl. [lo-
TOMY FOBOPHUTE MEeHee O(PUIIMAILHO M BHITIOHSITE OOCIaHusI.
[Moctynuna 3asiBka? [lepe3BoHuTe:

K.: Aano.

A: Cepeeti?

K.: /Ja.

A: Jloopuwiii derw!

K.: Zlobpuii 0env!

A: Omo Baaoumup Axyba uz xomnawuu makoii-mo. Bol
0CMaensaU 3as6Ky Ha Hawem caiime, 8epHo?

K.: /a.

A: Yoeaume mue npumepno 2-3 munymot, xopouio?

OOpatute BHUMaHUe Ha may3bl. [ToueMy OHM Tak BaXKHHI B
auainore? Bo-niepBbiX, Tak y Cepres HET OLLYILEHU S, YTO OH pas3-
rOBapUBaET C «MEJIKOH COIIKOI», KOTOpasi CTECHUTENILHO Tapa-
TOpUT. BO-BTOPBIX, KOPOTKUM MOJTYAHUEM NOAYEPKUBAETCS 3HA-
YUMOCTh 00CY/Ia€MBIX BOITPOCOB.

Kak BBl gymaere, 4To sIB/ISIETCSI KJTIOYEBBIM B 9TOM Juajiore?
To, 4To MOIi COOECEeTHUK YXe TPH pa3a OTBETIII «a». B naib-



HEWITleM OH YXe ONarockjoHHee OyIeT BOCIpUHUMATh UH(DOP-
MalMio, BEJIMKA BEPOSITHOCTh, YTO OH 110 MHEPIMY CKAXET U YeT-
BEPTOE «J1a», U MATOE.

2. IIpoaaxku B TOProBoM 3aJie

C yero HaUMHAIOTCS IIpoaaxxuv B JIMYHOU BCTpe‘{e? BLIBEICT, 3a-
XOIUIIlb B MarasviiH B TOProBOM LEHTPEC U IIPAMO Ha BXOIE CJIbI-
HIWIIb:

— 30pascmeyiime, 6am nomouwv?

Niu:
— Bam noockazams umo-mo?
— Myoicuuna, 30pascmeytime, npoxooume. 4Ymo eam?

Takoll Hamop BbI3BIBAET OJHO KEJIAHUE: Pa3BEPHYTHCS U IO-
CKopee yOesxarh 3 MarasuHa. Kak torma nocrymuth? Pacckaxy
KOPOTKO B TpeX MyHKTax.

KiueHT BXoguTt B TOproBulil 3a71. Baiy genicTBus:

1. Berarp (ecnm cupenu), yabIOHYThCS U, Jefasl Iar Ha3aj
(ecnu ecTb BO3MOKHOCTB), CKa3aTh:

— Jloopuiii Oenv! IIpoxodume, noxcanyticma.

[TonpuseTcTBYiiTE, OTCTYIIMTE U HEKOTOPOE BPEMS B €I0 CTO-
POHY Jaxe He cMoTpute. Pykou nokasamu: «Bxoaure» — u oto-



JIH.

2. He Tporarsp kiauenrta 40—60 cekyna. Kpaem rnaza crnenu-
T€, YTOOBI, KAK TOJILKO OH CHEaJ IBHKEHNE B IIOUCKAX BaILIErO
B3IUISI/Ia, BB OKA3AJIMCh PSIJIOM.

3. IIpoaarsb. YBUjEB, 4TO KJIMEHTY HPABUTCS KaKasi-TO MO-
JeJb, TIOIOWANTE U 3aJaiiTe BOMPOC, YTO €r0 3aMHTEPECOBAIIO.
MoxHO HayaTh U3gajieKa:

— Kakas mexnuka eac 3aunmepecosana?

— Bovt 6myaky cebe 05 komaa evibupaeme?

U torpa Gecena ¢ KIMEHTOM 3aBsKeTCs Oosiee eCTECTBEHHO U
TIO3UTUBHO.

V0BUB 331yMYMBOCTb KJIMEHTA HAJl OMPeAeIeHHbBIM TOBAPOM
JIOITYCTUMO, CKa3aTh:

— 9mo xopowas moodenw, Hemeykoe Kauecmao, Ho8ds KO-
JNeKyUst, vl 015 CeD51 Umo-mo evloupaeme Ui ¢ NOOAPoK?

A eciM BMECTO «XOpOILEeil MOAEN» Bbl HA30BETE UMEHHO TO,
Ha YeM OCTAHOBUJICS €rO B3IJIsi/I, TO Pa3roBOp MOKJIET ellle JTy4-
we. Hanpumep:

— AHzauiickas modeaw, pabomaen 8 mpex RAOCKOCMSX, N0-
nacmu MoOHbUe OYMAINCHO2O0 AUCMA, bl 0A51 Ceds1 evlOUpaeme
uau Jice 8 NOOApoK?

B 3aBucumMocti oT cepsl AeSTeNbHOCTH (Ppa3bl MOTYT Me-
HATBHCS, HAIPUMED B MarasuHe 00yBU PEIKO BHIOUPAOT OOYBb B
MOIAPOK, MO3TOMY TaM (ppasy Hy:KHO 3aMEHUTh, HO JIOTUKA OCTa-



€TCs TAaKOBOM.



byabTe MeHemKepamMu,
a He KOHCYJbTAHTaMMI

3Haete, 4eM OTJIMYaeTCs KOHCYJIbTAHT OT MeHexkepa? Pazim-
yye MeXJy HUMHU OYeHb ITPO3pavyHoe U NMOHsATHOE. KOHCybTaHT
TOJILKO KOHCYJIbTUPYET, & BOT MEHe)Kep MpojiaeT.

Kak BbI mymaere, koro OGombiie B Poccum, n1a u Bo BceM
MOCTCOBETCKOM ITPOCTPAHCTBE: MEHEIKEPOB WMJIM KOHCYJIbTAH-
ToB? CKOpee BCero, MOC/eIHUX, TaK KaK elle COXPaHsAeTCs Mpe-
B34TOE€ OTHOIIIEHWE K T€M, KTO IMPOJAET, «OCAAOUYEK» OCTAJICA.
[Tpu 3TOM, «TIPOAAKHUKOB» OT bora KoMnanuu OyKBaJIbHO PBYT
ApyT' y Apyra.

Hama ¢ Bamu 3a1a4a — TOMEHSATH B3IJIsA]1 HA MTPOLIECC TOPTOB-
JIM Y BEPHYTb YBaKEHUE K YEJIOBEKY, KOTOPBIM mpoaaeT. 1 Hyx-
HO 3TO CaMUM MeHe/IKepaM B MEPBYIO OUepe/ib, YTOOBI MPABUITH-
HO ceOs1 OIIyINaTh U IMOJaBaTh B MPOIECCE MIEPETOBOPOB.

KiroueBoe oTiimyrie KOHCYJIbTaHTa OT MEHEkKepa B TOM, Kak
OHM 3aKaHuMBalOT auajor. KinveHnrtel B 95 % citydyaeB ropopsit
BaM:

— Cnacubo, 51 nooymaro, a NOMom nepe3soHio.

Yro Ha 3TO OTBEYAET KOHCYJIbTAHT?

— Xopowo, ecezo 006pozo, 0o ceudanusi.

A 4TO cKaxeT MeHemkep? 3aacT BONPOC U HAUHET Oeceny.
Benp npomaxu — 3T0 Mpexke BCEro AUajor.

Meneooicep (M.): Pazpewuume, s mozoa éac 3aempa nepexa-



oepy, xopouto?

Kauenm (K.): /la ne naoo, ne Haoo, s NO360HIO 8aM CAM.

M.: A y sac ecmv WhatsApp?

K.: Ecmeo.

M.: A moeoa ckuny eam ungopmayuro no smomy nogoody. U
NO30Hee CO360HUMCSL, XOPOwLo?

K.: Hem, cnacubo.

M.: Xopowo, st nonsn. Toeoa oyoem na ceészu. Ecau umo-mo
NOsI8UMCsL HOBEHVKOE, 5 8ac nepenadepy. Bcezo 0obpozo u xopo-
ue2o ons!

K.: Bcezo 0obpozo.

WHora B KOHIIE uajiora B Ka4eCcTBe JIOTUYECKOTo SIKOpsI 1
J00ABJISI0 3aKIIOUUTENBHYIO (ppasy, YTOOHI elre OOoJbIIe 3armpo-
rpaMMHpOBaTh KJIMEHTa HA PaboTy:

— byoem padomamy!

B Hauane Gecenpl MeHemIKep MPOU3HEC CIIOBO «3aBTPa», TaK
9TO OH UMEET TMOJTHOE MPABO MEePE3BOHUTH MO3KE. 31eCh BAXKHO
He TiepeXkaTrh KJIMEHTA: OH HaM yxke 3 pa3a cKa3ajl «HeT», U BeJU-
Ka BEPOSITHOCTh, YTO €CJIU MIO3BOHUTh EMY Ha CJIEYIONIHIA IeHb,
TO OH TOX€ OTKaXeT.

K.: Moaoooii uenoeex, bonvue He 360Hume mme!

Yro cka3aTh B TAKOM ciTydae?

M.: Anexceii, nonsin eac. Ilonazaro, cezo0ns He camoe yoauroe
apemst Onsi ouanoea. Habepy saw nomep no3onee!

K.: He naoo u nozonee! 3abyovme moii Homep!



M.: lonsin. Tozoa npocmo 6ydem Ha c8a3u, cnacubo, ecau
umo, Haoepy sac.

Peakuii KJMEHT rOBOPUT YTO-TO Jajibllie, OOBIYHO HAa TOM
JMAJIor 3aBeplaercsl. AJeKceil cerofHs MOr ObITh MPOCTO HE B
JyXe, HO B Jpyroe BpeMsi C yAOBOJbCTBUEM BbICITYIIIAET Ballle
MPEIJIOKEHHE. A €CIIM ITO HE TaK, MOCTaBbTE HOBOE HAIIOMUHA-
HUE, U OJJHAK/Ibl OH CKaXeT «Aa». B 3aBUCMOCTHU OT ypOBHS €r0
pacnosiokeHus MO3BOHUTE 3aBTPa WM B JAJIEKOM JieKaope.

[MonBons utor no padoTe ¢ KIMEHTaMU, XOUy CKa3aTh, 4To ec-
71 y Bac paboTal0T KOHCYJIbTaHTHI, KOTOphie He yrounsior UKT
U HE CTaBAT cebe HAOMUHAJIOK O CJIEAYIOIeM KOHTAKTe C KJIH-
€HTaMHU, TO U IJIATUTh UM HY)KHO KaK KOHCY/IbTaHTaM. MeHexe-
PbI CTOSIT HAMHOT'O JIopoXke. Tak 1 0OBSICHUTE HOBYIO TOJIUTHKY
OIUIATHI TPYAA CBOMM MOTYNHEHHBIM.

He nymaiite, 4TO 1O3MpPOBaHHBI HAMOpP CO CTOPOHBI MEHE-
JUKEpa OTIIYyTHET KiMeHTa. ECTh pa3Huila Mexa1y KOPPEKTHBIM U
HEKOPPEKTHBIM JJOXKUMOM.

Bbu1 ciryyan, Koraa Ml ¢ KEHOM MOKYIIAI OAesiIa U NOAY KA
JUIsl AoMa. 3allljii B Mara3suH, XOAWIA, OCMaTpuBaiuch. CTOUIIO
HaM 4TO-TO B3fITh B PyKH, CJI€JOBaBLIAs 32 HAMM JIEBYIIKA-KOH-
CYJIbTAHT cpa3y Hecsla ToBap Ha Kaccy. HaBepHoe, ee aTomy crie-
IIUAJTBHO 00yYasIi, HO MEHsI TAKOW TeMTI MOKYIIOK He YCTPanuBaJl.
XOTe0Ch YTO-TO BBIOPATh, MOCMOTPETH MOJTyYIle. B UTore Mul
HaOpau Ha MPUINYHYI0 cymMmMy. MoxeT ObITh, OHA IO MyTH Ha
KacCy 4TO-TO ellle MPUXBATUJIa, YTO MHE HE MOAXOAUIIO, KTO 3Ha-
eT. I MeHs 310 ObLT cynepnepeno:kum . Ho, Bo3MOHO, 1is



JPYroro KJMeHTa, KOTOPbIi MPUILEI 32 OQHOM MOKYIIKOH, €€ 9H-
Ty3ua3M ObUT Obl yMeCTeH. MBI KYIIWJTH TO, YTO HYKHO, OCTaJIUCh
noBoibHBL. Ho B crieyioniumii pa3 B 9TOT Mara3uH UATH HE XOUYeT-
csl.

Tak 4TO B TOProBOM 3aJie, o0 CPaBHEHMIO C TeIe(POHHBIMH T1e-
peroBopamu, JIydine HEMHOTO TIOOBITh «KIyHOM». OIHAKO Bce
OCTaJIbHOE, PACCKA3aHHOE B 9TOH I71aBe, paclipoCTpaHseTcs U Ha
TesiepOHHBIE NIEPETOBOPHI, M HA MPOAAXKU B IIIOYPyMax.



Kak nocTpouTts JUaJ0r ¢ KJIAEHTOM:
Bbl BeIOMbIN WJIM Be Tyl ?

B neperoBopax Bbl HAXOAUTECH B OAHOM U3 ABYX MOJIOKECHUIA:
BeJOMBIN Win Beaymuid. Kakyio poss Bbl Bo3bMeTe Ha ceOsi?
[TpuBeay npumepsl JUAJIOTOB.

1. KoHCyJIbTaHT ¥ BeIOMBIil KJIUEHT

K.: Cxaorcume, y eac 12-ii euncokapmorn ecmv, 61a20Cmoii-
Kuii?

M.: Jla, koneuro.

K.: A ckoavko cmoum?

M.: Bam «Knaygh»?

K.: ,ZZa, «KHaygﬁ».

M.: 382 pyoas.

K.: A ecau 10 aucmos opamn, mo uena Kakas?

M.: Tozoa 380.

K.: Xopowo, s mozoa nooymaro.

M.: Xopowo.

KakoBbI 1IaHCHI, YTO KJIMEHT BEPHETCS U KYIUT y Bac?

2. KoHCyJbTaHT M BeAyIIUi KJIHEHT

K.: 30pascmeyiime, y eac ecmv euncokapmon?
M.: Ecmpb, koneuro. Kaxoil eac unmepecyem?
K.: Baazocmorikuii mme HydtceH, ecimb makoui?



B Takux ciydasx Oosee CIOXKHBIA ClIEHApHIA, KOTJa Bbl BbI-
HYKJICHbl OTBEYATh Ha BOMPOCHI.

K.: A npogpuru ecmo?

M.: /la, koneuro, dice.

K.: A kpeneoic?

M.: /la, ecmw y nHac u kpenesic.

K.: A 20e?

M.: Born na mom cmenoOe.

Ha sToM nomneITKa CAENKH 3aKaHIMBAETCS.

3. MeHea:Kep U BeIOMBIil KJIUEHT

K.: 30pasecmeyiime, ecmwv au y 8ac 2uncokapmon?

M.: 30pascmeyiime, kKoneuto dice, ecmv. A Kakoil zuncokap-
MOH 6ac uHmepecyem?

K.: Hy, mens unmepecyem 12-1i.

M.: Cxaoicume, a bt Oom cmpoume uau 4mo-mo pemMoHmu-
pyeme?

K.: Hy s 0om cmporo.

M.: Aza, nownsin. Bam 045 KaKux paoom HyxcHo?

K.: Hy, u cmerbl, u nomoaok mooice.

M.: Bam eaazocmoiikuil uau 00bluHblil?

K.: Hy ne 3uaro...

Yem Oosbliie INOKYIIATCJIb TOBOPUT, TEM JIydylIC IJId BacC: 00-
Cy)xast ero HOTpe6HOCTI/I, BbI IOHMMACTEC, KyJa €0 HAIIPABUTD,
a KJIMCHT BBLITOBApPUBACTCA WU TMCHUXOJIOTMYCCKU YYBCTBYCT ceds



KOM(OPTHO. DTO ynoOHas CUTYalusI )11 0OEMX CTOPOH.
MeHemkephbl MPOKAJBIBAIOTCS MMEHHO Ha BOIPOCax: JIMOO
OHHM 3QJIAI0T WX MaJo, JIMOO TOJHOCTBIO YXOIAT B MOHOJIOT.
[ToMHuTe: BHUMaHMe cobeceqHUKa JepKuTcs MeHble 20 ce-
KYH]I, TIO9TOMY, KOT/Ia BbI TOBOPHUTE JIOJIbIIIE, KJIUEHT BaC IIPOCTO
He ciymaer. 9T0 OCOOCHHOCTh uenoBeueckoi ncuxuku!. Eime
M. JKpaneukuit ormetui: «[loyemy ciymarenu 3achnaiot, a
nekTop — HuKoraa? Bunumo, y Hux Oosee TpyaHas padboTar.
Bama 3amavya — pazropoputh kiaueHTa. Korma yenoBek oTse-
YaeT Ha BOMPOCH], TOBOPUT MHOTO, OH caM yOeskaaeT ceOsl B To-
JIE3HOCTH BAIllero MPeIOKEeHYsI U MPOJIaeT cam cede.
[Tpocroii u paboTtatonuii MeXaHU3M YCHEITHOH CIeJIKH:
B HavaJie Oece/ibl TOBOpUTE OOJIBIIIE BbI, K KOHITY — OOJIbIIIE CJIOB
3a kimeHToM. Eciii BBl TPOM3HOCHUTE HETIPEPHIBHYIO PeUb, KJIH-
EHTY MPOCTO HEKY/Ia, 1a ¥ He3a4eM BCTaBUTh CBOE CJIOBO, MIO3TO-
My 3ajaBaiiTe OOJIbIIIC BOITPOCOB, 00Jieryaire cede padory.
Sl BBIPOC B MTPOCTBIX PYCCKUX IBOPAX, MBI C POJUTENISIMHA CMe-
HWM 11 MecT KXUTeIbCTBa, B OCHOBHOM ChEMHBIX KOMHAT U
KBapTUp. B HOBBIX JBOpax MHE MPUXOAUJIOCH C HYJIST HAJIAKK-
BaTh OTHOIIIEHHSI C MECTHOW aKTUB-TPYyNIMOi pedsT. A eciu Tebs
OKPYXKaIoT MATEPO U BeAyT C TOOOU AMAJIOr, TO TBOS 3a/1a4a, OT-
Bevasi Ha UX BOIMPOCH], OTBETUThH TaK, YTOOBI OHU TyMaJid HE O
CJICITYIOIIEM BOIIPOCE MHE, a O TOM, O YeM 51 Y HUX B OTBET CIIPO-
CUJ (5KEeNMaTeIbHO HE arpeCCUBHO).
Ha omHOM M3 MOMX TPEHHMHIOB sl TIO3HAKOMUJICS CO CBOUM

1 o
Ilo JAHHBIM HaHI/IOHa.HBHOFO HEHTpa OMOTEXHOJIOTMYECKOMN I/IH(i)OpMaI_II/II/I.



ciyiaresieM no uMeHn Anekcanp. OH pacckasal, 4To ero KoM-
MaHUs 3aHUMaeTcs NonydadpukaTaMyu U 3aMOPOKEHHOU TPO-
JOYKIMEW, UX TECTO 3aBOEBAJIO 30JI0TYI0 Mejanb «ToBap roga»,
HO 3251BKM B KOMIIAHUIO IPUXOAAT peAKo. MeHs yaAuBUIIO, YTO O
Harpajie AJeKcaHap YIOMSIHYJI, TOJIbKO KOT/Ia sl CIPOCKIT, MOKET
JIM OH pacckasarb O (pupMe B KOHKpPETHBIX 1udpax. A mocose-
TOBaJI YIOMUHATh O HE B MIEPBbIX CEKYH/IaX 3BOHKA.

Jlanee Mbl pa3birpajiv CUTYaIIMIO, B KOTOPOU 51 ObLT MOTEHIH-
QJIbHBIM KJIMEHTOM, a AJIEKCaHAP XOTeJl MHE ITPOJIaTh CBOIO MPO-

JOYKIUIO:

B. (Baaoumup): Hmak, Hawau mvl KaKyro-mo opeaHu3ayuro
no npouzeoocmay croeuek. «Caoeuku om Boroou» nazvieaemcs,
Hanpumep. Buvt 360nume na meaegom, Komopolil HAWAU 8 UHMep-
Heme, 86e0b mak dce? Bom s, Hekull uenoegek, oepy mpyoxky u 20-
eopio: «Ane».

A. (Anexcanop): 30pascmeyiime.

B.: 30pascmeyiime.

A.: Komnanust «<NNN». Mensi 308ym Anexcanodp. A xomen ol
8aM NPEON0IHCUMb HAlLe CAO0EHOe Mecmo No makou-mo yere. Y
HAC 04eHb Xopouiee mecmo, Mol 3a680€64.1U 3010MYH) Meddnb
u mak oa.ee.

B.: Hy mozoa omnpagbme Kommepueckoe npeosodiceHue Ha no-
umy @uoume-6vl-omciooa.py. 3anucan, MoN000l Uenoeex?

A.: Mla 3anucan, a mvl He mozau 0bl acmpemumuvcst u 0020-
eopuma éce....



B.: Ecau mensi 3aunmepecyent, mo mvl Uau Mo OUpeKmop ¢
BAMU CEANCEMCHL.

A.: Xopowo, a 51 He MO2Y nepe38OHUMb 8aM Uepe3 KaKoe-mo
epems?

B.: Ml camu éam nepezgoHum.

A.: Moocem 6bums, nodsexamov u KaKue-mo 00pa3yvl npu-
eeamu?

B.: Hy xopoutio, ecau eam d6yoem uHmepecHo.

A.: Xopowo. Kyda u Kozda noovexamsv?

B.: (Monooeu, oa?) Hy, xopowto, ecau nac 3aurmepecyem, si
Nepe36oHH.

A.: Moocro 3aempa éam nepezsonums nocae 11, uau kozoa
eam oyoem yooono?

B.: (/la omcmans mut yorce, 0a?) Hy naono, 360Hume.

Anexkcanap rosopun npasuibHO? Het. Kak Obuto ckazaHo
BBIIIIE, OH UIIET MOTEHIMAIbHBIX KIMEHTOB B UHTEPHETE, HAOW-
paer nepBbld HOMEP, U Ha KOro oH toraa nonaner? Ha cekpera-
ps. Cekperapb HUKAKMX PElICHUI He MPUHUMAET, KPOME OJJHO-
I0: JOITyCKaTh 3BOHSILETO JJO PYKOBOACTBA WM HeT. 11 Bac ke
[JIaBHOE — JOCTYYaThCsl JI0 TeX, OT KOTro 3aBUCHT CyIbOa Cen-
KM, — Jul, npuHuMaonmx pemenue (JIIIP). Ha nansHenmmx
MPUMEPAX Bbl YBUANUTE, KAK ITO HYXKHO AeJaTh.

Wtak, BepHemcs Kk Anekcanapy. OH nepejan MHE HOMeEp
«Cnoeuek ot Bonogu», u s1 Habpasl Homep.

K.: Ane, caywaro.



B.: Ane, 0ooOpulii Oenw. [loockadicume, noxcanyiicma, MeHst
eom Baaodumup 308ym, ckaxcume, a 8ac 308ym?

K.: /Imumpuii.

B.: /lmumpuii, @ 6om y eac, i NOMHIO, PYK0O80Ooumenv —
MYAHCUUHA MOdHCe, SO He 8bl, JImumpuli, Hem?

K.: Bovl no kakomy nogody 36oHume, mme Obl max npouwse no-
HSMb. ..

B.: /Imumpuil, s1 360110 no nogody mecma, 0xcemos. Mot
KOMNAHUSI-NPOU3B00UNeNb, Xomen Obl C 8amMu NO 08YM 80NPo-
cam no2oeopums no amomy noeody. Ilo eozmodcrnocmu nocma-
60K mecma 8 8auly KOMNAHUL.

K.: Mbi camu npouzsooumenu mecma.

B.: /la? A odcema?

K.: Mot 0enaem Hauunku onst ceoezo npoussoocmaad.

B.: Hy y nac ecmo xax munumym 4 eapuarma no odxcemam. A
MOoz2y 8aM UHDOPMAUUIO CKUHYMDb.

K.: Hem, cnacu6o. Hac dxcemvl He unmepecyiom.

B.: Aza, a y eac Viber ecmbo na smom nomepe?

K.: /a.

B.: Toz0a nepewnro, umo y nac ecmv, U CO360HUMCSL 3A8MPA.

K: Xopouwo.

B.: Ilocmompume nomenxaamypy. /lo ceudanus, xopouwezo
OH31.

Takum 0O6pa3oM, B OYeHb HEBHITOTHOM JJIsI ceOsl CUTYalluu Y
MEHS TIOJTyYIJIOCh 3apyUYHThCS coracueM JIMUTpust Ha OTIipaB-



Ky UH(OpMaIuu.
[IpuBeny eiie oAvH MpUMeEp, KaK MOTYYUTh UMEHA HYKHBIX
COTPYJHUKOB.

B.: Anne, desyuixa, 30pascmeyiime. Bom y eac mysrcuuna ou-
PpeKmop, Kax e2o 308ym?

K.: Cepeeii Hearosuu.

B.: Hy Cepzeii Heanosuu — smo zenepanvhulii... Y eac euye
00UH ecmb.

K.: Hem, moavko Cepeeii Hearnosuu u Mapus /ImumpuesHa.

B.: A, som, Mapus /Imumpuesna, s nomuro. A Mapusi {mum-
pUesHa — OHa Kak 0bl 3am noayuaemcs, oa?

K.: /a.

B.: Ona éom kypupyem xommepueckue aonpocwt, oa?

K.: Toavko no Kpoiwy.

B.: Ionsn. Tozoa y mens eonpoc. Ckadxcume, a éac 308ym?

K.: Tamobsna.

B.: Tamvsna, éom 6vl mens copuenmupyiime, nojicanyiicma.
Bonpoc makoii. 9mo, naseproe, k Mapuu /Imumpuesre. A cam
U3 ONMOBOU KOMNAHUU, Mbl 3AHUMAEMCS 2A308bIMU KOAOHKAMU.
Bom ckaxcume, HACKOAbKO 3mo éam 0AU3KO Mmodcem Obimb.
Hau ¢ Mapueii /Imumpuesnoit nozogopums?

K.: Mol 3anumaemcs 2a308b1mu KONOHKAMU.

B.: A, evt moorce 3anumaemecs?

K.: /la. Hy, 6 cmuicae, Hawa pupma 3aHUMAEmcst 2a308bIMU
KONOHKAMU.



B.: A mbl nocmaensiem ux, s no 3mMomy NOBOOY U 360HIO, UNO-
0l nozosopumu. U ycrosus y Hac unmepecHole.

K.: A 6v1 6 Kpvimy euie ¢ kem-mo compyoruuaeme?

B.: Hy xomneuno dnce, 6 Kpvimy y nac ecmo npoekmeol, 6€3ycaos-
HO.

K.: Mo1 661 xomeau 6bims eOUHCMEEeHHLIMUL.

B.: Eouncmeennvivu ? /Jymato, ace modxcno oocyscoams. Hy,
amo k komy bonvute — k. Mapuu JImumpueere uau xk komy ?

K.: Cxkunvbme ceoe Kommepueckoe NpeorodiceHue Ha HAauly
NeKmpoHKyY. Mol ¢ HUM O3HAKOMUMCSL U, ecau OYoem uHmepec-
HO, CBHCEMCSL.

B.: Xopowo, mozoa nuwy. /lasatime s ewse WhatsApp uau
Viber zanuuy.

K.: Huwume.

B.: Bce 3anucan. Moii npsimoti pykosooumenv npooyonupyent
ungpopmauuro. A mozoa noxka ne 0yoy HUKO20 U3 PYKOBOOCMEA
Oepeamv. CHauana mol ¢ eamu 00cyouM, a HOMOM 002080PUM-
cs, KaK npasuabHO 0elicmeosams.

K.: /la coenacha.

B.: Jlo ceudarus, xopoutezo eam OHsl.

K.: Jlo ceuoarus.

WM BoT y Hac Ha pykax yxe aa umenu JIIIP, Ha KoTopble MOX-
HO CCBUIATBCA U KOTOPBIM MOKHO ITO3BOHUTB HAIIPAMYIO.

3p1ech MoKa3aH OOUH M3 MOMX PAabOYMX MHCTPYMEHTOB —
KII/I. Her, peus uzet He 0 Koa(ppuiiveHTe rnoje3Horo AeucTBUs



BaIllMX COTPYIHUKOB. DTy poOIeMy pemarh Oyaere Bbl camu. 5
UCTIONB3YI0 3Ty ab0peBuarypy B Apyrom 3Hadenun: KoHrakr —
IMponaxu — /loroBopernocru. CHavana ObUI TMEPBBIA KOH-
TaKT, MMOTOM, COOCTBEHHO, MPEIJIOKEHUE, U TOTOBOPEHHOCTh —
«TIPUIILTIO, IOTOBOPUMCSI». DTOT aJTOPUTM BCeraa HyKHO Jiep-
KaTh B yMe XOPOIIINM MTPOJaKHUKAM.

[To aTOMYy MeTOy Ha OJHOM M3 MOMX TPEHHHI'OB OBLIO MPO-
naHo 3 «['’A3enu». [lepBylo oTganu yepe3 HECKOJIbKO AHEU MO-
Cclie BCTPEeUM C TIOKyTaTesieM, 3aTeM MOCTYIWII 3aKa3 ele Ha 2
MammHbl. Pacckaxy, Kak 3To ObLIO.

ITar 1. Cexperapsb

B.: Aano, 30pascmeyiime, cavliuuHo meHs?

C.: a, oa.

B.: Mooxcem, naw cekpemapv HegepHO 3anucan — 380-
HUA MYHCUUHA KAKOL-MO, NPEOCMABUNCS HAUANbHUKOM MPAHC-
nopmuozo omoena. Kak vl oymaeme, kmo amo moz ovimo?

C.: Auopeii IOpvesuu, HagepHoe.

B.: A, mouno, Anopeii FOpvesuu. A menegponuuk He noocka-
aceme? Cnacubo.

ITar 2. JITIP

B.: Anno, Andpeii IOpvesuu, 30pascmeyiime.

K1.: 30pascmsyiime.

B.: Mens 308ym Baaoumup fkyba, s u3 komnanuu «/Iyuoop».
Kl.: Aaa.



B.: Mue nocosemogaau ¢ Tamosnoti Baaoumupoenoii nozo-
80pumb uAu CKA3aau, 4mo ayuuie ¢ 6amu, max Kax 6ol Kypu-
pyeme 80npocbl Mpancnopma.

Kl.: A bt umo xomenu npeonodxcums?

B.: Hy, é obwem-mo, éonpoc npocmoii. Ecmv 4 eapuanma
asmomoouneii: «l azenv», «2azonvl», PA3HbIL MOHHAC.

Kl.: A ckadicume, y eac ceituac Hem npozpammvl Yymuausa-
uuu?

B.: Ecmb-ecmb, oueHb akmueHo pabomaem.

K1.: 5 mozoa oam cetivac mpybouky Anexcanopy Baaoumu-
posuuy, OupeKmopy, OH ¢ 8amu NOOOUAEMCsL.

IIar 3. {upekTop

K2.: Aano.

B.: Anno, Anexcandp Baaoumuposuu?

K2.: Jla.

B.: lloopyiii Oenv!

K2.: Mui ¢ samu modcem nozoeopume. /lasatime si 6am no-
cmaento 3a0auy. Mue Hyscna ewie 00Ha «I azenv Hekcm». 3ene-
HO20 Ugema ¢ YONUHEHHOL paMOIL.

B.: Ecau 5 uau moil pykoeooumenwv nodsedem K 6am 3ae-
mpa nocae ooeoa... A é onnaiine udicy e20 2pagux, ox nocae
15-mu c60600en.

K2.: Baaoumup, s opuenmupyroce 6o écem. H éce omeemul 5
eam oam no menegony. Hauum, ymuauzauus celiuac paboma-
em y Hac?



B.: Bom y mens pykosooumens nooouten. Ceituac Cepeeii Baa-
OUMUPOBUY OMBEMUM HA 8ALULL BONPOC U Modcem Ha opyeue. Cep-
2eii Baraoumupoesuu. 9mo Anexcanop Baaoumuposuu.

Cepeeti Baaoumuposuu (C.B.): Anexcanop Baaoumuposuu,
000pylil OeHb. Al mym ycaviuan npo cumyauyuro, Ymo eam Hy-
JHCeH agmomoouns?

K2.: Hy 0a, y nac ecmo nompeonocmeo.

C.B.: Anexcandp Baaoumuposuu, mul cooupaem ¢ypzonui,
Y Hac coocmeeHHOe nPou3800CcmaE0, 20e Mvl svinyckaem 00 500
dypzonos 8 mecsy na ce2o0HsUHUIL OeHb. H Obl XOmen 8ac uau
8aUIUX NOMOUHUKOE NPUAACUMY K HAM 8 KOMNAHUIO.

K2.: lasaiime mvl noowvedem 3aémpa 6 paiione 12 uacos ous.

C.B.: Dmo camoe ayuuee 8pemsi, nodxcaryiicma.

Tenepp BUANWTE, KaK BaXXHO MPOPBATHCA UMEHHO K JIUIAM,
NPUHUMAIOIIUM pellieHre?

Ectb y MeHs U elnie oqHa padouast (pumka, Kotopast 3aCTaB-
JsieT coOeceqHMKa Bac BBICTYIIATh, — 9TO TO, YTO s 3BOHIO TIO
HEeOpPAUHAPHOMY BOIIPOCY .

[ToMHI10, 3BOHIO OTHOM >KEHIIIMHE 1 TOBOPIO:

— 30pascmeyiime. A k 6am no docmamouo HeopOUHAPHOMY
80npocy, modxiceme celuac 2060pums?

Ona MHe oTBeTHJIA:

— Hy, ecau no neopounapromy, mo zoeopume.

W s eil TyT onATh CO CBOMMMU Ta30BBIMU KOJIOHKAMU WJTH YK
HE MOMHIO C YeM, M OHa Jaxe paccrpouiack. Ckopee BCero, 3To



ObLIa KEHIIMHA HEe3aMYKHsISI U SIBHO XOTeJla YCIHBIIIATh YTO-TO
apyroe. Ho B OCHOBHOM Takoe BbIpa)k€HUE BBI3BIBAET MHTEPEC,
Y KJIUEHT TOTOB BaM BHUMATbh.

B XKMBOTHOM MHpe €CTb TpPU THUIIA PEAKLMM HA BHEIIHKE
Pa3IPaKUTENN: aTAKOBATh, O€KaTh, 3ACTHITh UM TPUTBOPUTHCS
MEPTBBIM. B JI€JIOBBIX NEperoBopax peaklyy aHAIOTWYHBL: TO
3aMHpaHue, arpeccus WM OercTBo.

3amupanmue

3TO HACTOPOXEHHOCTb, BbUKUAATENbHAS MO3ULIMS B OOIIIe-
HUH, KOTJ]a HUKTO He MpUHUMaeT perieHusi. O0e CTOPOHbI KIyT
¥ 0OTyMBIBAIOT, KaK ObI MOJICTYIUTHLCS K OCTABIITUMCSI BOITPOCAM.

B meperoBopax 3to o3Havaet may3y. «He nmenmait maysy Oe3
HYX[IBl, & YK €CJIM B3sJ1a €€ — TSHU CKOJIBKO CMOKEIIb!» — 3TH
cioBa JKanabl T20y MOKXHO B34Th Ha BOOpPYKE€HHE KaK OIMH W3
CIOCOOOB JIOCTUKEHUS KelaeMoro. Eciy JenoBek He TOTOB K
TaKOMY Pa3BUTHIO COOBITHIA, TO OH HAYMHAECT HEPBHUYATh, TOBO-
puth OoJIbllle, YeM XOTesl, JeaTh MpeioKeHusl, KOTopble emMy
HEBBITOJTHBI, JIUIIIH Obl HE MOTEPSITH BO3MOKHOCT BAC YTOBOPUTb.

Ha ogHOM M3 TPEeHMHIOB 51 MPOBOAWUJ TaKOW KCIIEPUMEHT:
OIVH U3 YYaCTHUKOB, AJIEKCEH, pacCKa3blBal O CBOEM MPEJIO-
’KEHUH, 51 TIOHAYaJTy y4yacTBOBaJI B Oece/ie, a MOTOM pe3KO 3aMOJI-
yaJ, MPUCTaJIbHO MOCMOTPEN €MY B I1a3a, BbIIOXHYJI. 1 Anek-
cell POIOIKUJI TOBOPUTH Aauibiiie. [IpnyeM noeeaas OH HAMHO-
ro OGosblIle, YeM XOTeJ paccKa3arh JI0 TOTO.



Takoir mpuem — cBoero poaa 3¢p¢eKTUBHAS MaAHUITYJISIHA.
3amupaiTe ¥ CiaymaunTe, KOrjaa €CTh BO3MOKHOCTb, BEAb YEM
O0JIbllIE APTUCT, TeM OOJIbIIE y HEro mays3a.

Arpeccust

Kak roBoputcs: y Bac €cTh TOJIBKO JBA BapyUaHTa: WM Aa, UK
Ja.

MoxHO J1 OBITH arpecCMBHBIM B TieperoBopax? S cuwraro,
YTO HE TOJILKO MOXHO, HO U Hy:kHO. Ho TOJIbKO TOr/1a, KOrjaa mo3-
BOJISIET CUTYalsl. DTO MOKA3bIBAET Ballly CUJY, OJHAKO CUJia —
He Bcerna JI0BoJ. B meperoBopax HyXHO MOHMMATh pa3idyve
MEX/Iy arpecCUBHBIM TOBE/IEHHEM BOOOIIE ¥ MaJIeHbKOH JI0JIei
arpeccuu Kak J1eMEeHTOM MaHUITYJISIUH.

[IpuBeny npumep ¢ TpeHuHra. C OJHUM U3 YYaCTHUKOB,
AJIeKCaHIPOM, MBI TIPOBENIM KaK Obl peasibHble meperoBopbl. OH
MPeIOKUI MHE KBapTUPY, TPELIKY, Ha yi. JajibHei.

Bot oH MHe pacckasbIBaeT Ipo MECTO, s 33110 BOIIPOC:

A: Touem?

Anexcanop: Muaauon nsamocom.

A: Caywaiime, 0a 3a makue OeHvzu Oepume cami UAU Ugume
0py2020, napooH, dYypaxa.

Anexcanodp (Hauurnaem 3as00umucsi): /la y meHsi Ha Hee oue-
pedb cmoum, npocmo Mol ¢ 8aMU PAHbULE HAUAAU 00208APU-
8amuvcsi.

A (cpaszy nowen na nonsmuyio): Jlaono, Anexcanop, st HemMHoO-



20 6CNBLAUN, HY NPOCMO MAKUE OCHb2UL. ..

Brl yxe BcTpevanuch ¢ KJIIMEHTaMU ¢ aHAJIOTMYHBIM TIOBejIe-
HUeM? DTO OIUH U3 CIIOCOOOB BECTH TeperoBopsl. B mpume-
pe C «TOKYNKOM TPEMIKK» 51 TIOMBITAJICS TTPY TIOMOIIM «Hae31a»
cOpoCHTH 1IeHY, OJHAKO MoBefieHue AjiekcaHpa yoeauso MeHs,
YTO CTOMMOCTh TPEIKU TIPUBJIEKaTebHA ISl PYTHX, & 3HAYUT,
BIIOJIHE aJICKBaTHA. AJIEKCAH/IP K€ YBUE, YTO CO MHOW HYXHO
BeCTH celOsl akKypaTHee, MO0 51 CKJIIOHEH K JIEBUAHTHOMY TTOBe/Ie-
HUIO.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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