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AHHOTaAMA

[Mponaxu, mponaxu u elie pa3 Mpofaku. DTO TO, YTO BOJTHYET
pyKoBomuUTENeH OO0 KOMIIAHWHU, a B TIEPUOJ CMAJ0B U KPU3KCOB
CTAQHOBUTCS KPUTHUYECKM BaXXHbIM BompocoM. OObeM mpomak —
CIIeICTBUE KauecTBa OpraHu3aluu OusHec-miporiecca. [IpaBUIILHO
OpraHu30BaHHAs cucTeMa cObITa CIOCOOHA TeHEepUpOBaTh BBHICOKHE
JOXOMIbI IAXe B TIEPUOJL CUIIBHOTO CMa/la HA PhIHKE.

ABTOpBl KHUTM PEIIMIM YHHUKAJIBbHYIO 3aady — MpeACTaBUIN
BHUMAHMIO 4YHTaTeJeld BCe acleKThl MOCTpoeHus 3¢QeKTUBHON
CHCTEMBI COBITA: OT aHAJIM3a KOHBIOHKTYPBI 10 CIOCOO0OB MOTHBAITMH
TOProBoro nmnepcoHana. Marepuaq M300MIIyeT KOHKPETHBIMU
npuMepaMl U3 JEATeJIbHOCTH POCCHUMCKUX KOMIaHWW | Oorar
LEHHBIMU COBETaMH, KOTOpbIe Jo0asi COBpEMEHHAs OpraHu3alius
CMOKET YCIIeIITHO IPUMEHHTh B CBOEH cucteMe cOBITA.



Kawura agpecoBaHa PYKOBOIUTENSIM OpraHu3auuii,
PYKOBOJMTEIISIM OT/ENOB MPOJIAK, a TAKXKE MEHEKEpaM I10 MPoAaxam
Y MEHe[)KepaM IO TIepCOHATY KOMITAHUU, TEHCTBYIONINX B PA3TUIHBIX
cepax OusHeca.
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BK/IOUAs pasmeuLerue 6 ceniu I/IHmepHem u 6 KopnopamiueHvlx
cenisix, O0N5l uacmmozo u l’lyﬁﬂlxtl'tHOZO UCNONB30B8AHUSL 03 NUCDH-
MEHHO20 pa3peuteHus 6ﬂaéeﬂbua aemopcKux npae.



Yacts 1. Ynpasiienue tepputopuen
A MAPKETHUHI0Basi aKTUBHOCTb

I'maBa 1. Uto MmeHeakep mo
NpoaakaM J0JKeH 3HATh O PbIHKeE?

TepMHUH «MeHemKep MO MpoAaxkaM» MPOYHO BOIIET B HAIll
obuxo. B To jxe BpemMsi caMo MOHSTHE «MEHEIKMEHT» O3HaYaeT
«yrmpasienue». COOTBETCTBEHHO, «MEHE/IKEpP MO MpoJaKam» —
3TO COTPYIHMK, YIPABJISIOIIMI IpoLieccoM npoaax. Beigepikka
U3 TOJIKOBOTO CJIOBapsi: « YIpaB/ieHHe — 3TO HallpaBJieHUE UMe-
IOLUXCSl PECYpCOB Ha JOCTHKEHME MOCTABJIEHHOW Lieyn». Ta-
KM 00pa30oM, MpOojIaBel] CTAHOBUTCSI MEHE/IKEPOM I10 IPOjIakam
TOJIBKO TOI/Ia, KOTJa OH YMEET:

* [IOCTaBUTh I'PAMOTHBIE 1] TI0 CBOE TePPUTOPHUU TTPOJIAK;

* OLIEHUTb UMEIOLIMECS 7151 UX JOCTUKEHUS PECYPCHI;

* [IPUHATH PElIeHUEe MO ONTUMAJIbHOW CTpaTeruv M TaKTUKe
POJAX.

Jl71s1 TOTO MEHeAKep MO MpoAaxam 00s13aH HOHUMATh CTPYK-
TYpy CBOETO pPbIHKA M 3HATh OA30BbIE MPUHIIMITH AHATIM3A U TU1a-
HUPOBAHUSI.

Yro Takoe peIHOK UIsi MEHeKepa MO npojaxam? ITO ero



30Ha OTBETCTBEHHOCTH, KOTOPYIO 32 HUM 3aKpernuia KOMIaHUSI:
JUTs1 KOTO-TO — HECKOJIBKO PaiOHOB TOPOJIA, AJIsl KOTO-TO — LIEJIbIi
peruoH u naxe crpana. Ho, He3aBucMMO OT pa3MepoB MOI0TYET-
HOU TEpPPUTOPHHU, OHA B 00S3aTESIbHOM TOPSIJIKE CONEPKUT BCe
OCHOBHBIE JIEMEHTHI PIHKA, a TAKXKe IMOJUMHSETCS SKOHOMUYEe-
CKHUM 1 BHE9KOHOMHUUYECKUM 3aKOHaM. Mbl MOXEM C MOJTHBIM OC-
HOBAaHMEM HA3BaTh 3Ty TEPPUTOPUIO MUKPOPLIHKOM MEHEIKepa
0 TIPOJAKAM.

OcHOBHBIE 3JI€eMEeHTbI PbIHKA

Nrak, y Hac ectb MeHekep Mo mpoaaxaMm (Jajiee — MeHe-
JUKEP) — U TPOAYKIMSA, KOTOPYIO MEHEKEP peaIU3YyeT (HAa30BEM
ee npoaykT). C KakUMH ke OCHOBHBIMU MOHSTUSIMH PbIHKA J10JI-
’eH ObITh 3HAKOM Halll MeHekep?

['maBHOE MOHSATHE PHIHKA — 3TO npudbLab. bes mpuobLn He Oy-
JEeT KOMIIAHWH, Ja U MEHEIIKEep OKa)eTcsl HeHykHbIM. [loatomy
BCsI aKTUBHOCTh MEHEJIKepa HarpaBJieHa Ha TO, 4TOOBI oOecrie-
YUTh MPUOBLTIBHOCTH OM3HECA. DTO HE O3HAYAET, UTO BCAKOE JIeH-
CTBHUE MEHEJIKepa I0JIKHO HeMeJIEHHO TPUHOCUTh BHITOY. DTO
O3HAUAET, YTO BCSAKOE JIEHUCTBUE MEHEMKepa IO/DKHO KaK MHU-
HUMYM CTaThb MHBECTUIIMEN B IMOCJIEAYIOIIEE MOTYyYEHUE BHITO-
1l 17151 TOro, YT006I MEHEKEp MOT OLIEHUTh 3HAUMMOCTD M TI0-
CJIEAICTBUS CBOMX JICWCTBUM, OH JOJKEH MOHUMATh CTpaTrernye-
CKHE LIEJIM KOMIIAHWH B LIEJIOM W 3HAUYEHUE €TI0 TEPPUTOPUH IS
JOCTUKEHUS ITUX 1eJIEN B YACTHOCTU. Torma OH CMOXET MpHU-



HSITh MTPABUJIBHBIC PEllieHUs. PYKOBOIUTEII0 MEHEKepa BasKHO
MIOMHUTB, YTO ISl MEHe/Kepa HEPEeAKO MaciiTad Bced KomIa-
HHU CyKaeTcs 10 MaciTaboB ero Tepputopuu. U ecnv pykoBoaI-
CTBO HE TIOMOXET eMy PaCCTaBUTh MPHOPUTETHI, MEHEIKEP TOJI-
HOCTBIO COCPEIOTOUMTCSI Ha «CBOEW» TEpPUTOPUU U OyeT 3a00-
TUTBLCS TOJIBKO O «CBOEM» Pe3yJIbTare.

U3 ucmopuu 00noit KpynHoii 3anadnoii KOMRnaHuu

OnHa kommanus, HazoBeM ee N&B, nosroe Bpemsi ObLia
MOHOIIOJIMCTOM Ha POCCUIICKOM PBbIHKE MEIULIMHCKOTO
obopynoBanus. OHa JTyyliie CBOMX KOHKYPEHTOB Nepeskua
9KOHOMHYECKMIA Kpusuc 1998 roma, cBepHYB 0OOBEMBI
npoAax, HO COXpaHMB OW3HEC BO BCEX pernoHax. B
pe3yJIbTaTe KOMITaHUsI yBEpPOBaJia B CBOIO HEMOOEAUMOCTb.

Bcekope nocnie kpusuca B Poccuio BEpHYIUCh 3anagHble
uHBectuuuy, 1 B 2000 romy KpyNnHEWIIMH KOHKYpPEHT
N&B B Mupe — kommaHuss R — Hauasa akTUBHYIO
VMHBECTULIMOHHYIO JesaTenbHocTh. Kommanusa R He crana
CpaxaTbCsl C MOHOIOJIUCTOM JI0O B JI0O, a TPaMOTHO
¥ HECMIeNIHO TONUIa «B OOXOH», OTBOEBBIBASl PETMOH
32 PErMoHOM M paccuuThiBast 3a 6—7 JieT IepesloMUTh
CUTYyallMI0 Ha pbhIHKE. VIHTepecHO, 4TO rofoBOi OHOKET,
kotoppii N&B Tparmna Ha pasButue Ou3Heca TIO
Bceil Poccum, koHKypeHT R okycupoBan Ha ogHOM
peruoHe, uMes, TaKUM OOpa3oM, IIEeCTUKpaTHoe (10
YHUCJy PETMOHOB) JIOKaJIbHOE (DMHAHCOBOE MPEUMYIIECTBO.
OTBOEBaB PErvoH U HaJaJVB B HEM OW3HEC-OTHOLICHHMS,
KoMIaHuss R «mepexomuna» (pakTUYeCKM €O BCEM
OI0[’KETOM B CJIEYIOIIMI PErMOH, OCTaBJIsAs B 3aXBAYEHHOM



peruoHe TOJIbKO OIOKET Ha MojjepxaHue OusHeca. B
pe3ynbTate B MepBbIi ke roj Kommanuss N&B morepsiia
CeBepo-3amafHblii PEerMoOH W JOKHA ObUIa  CIesaTh
CTpaTernyeckuii BHIOOp: yAep:KUBaTh AOJIO phIHKA (T. €.
NPUCYTCTBUE B PErHOHE OO0 EHOH) JIMOO COXpaHsTh
NpUOBUIBHOCTh OM3HEca AJIs MOCTENYIOMUX WHBECTHLIUMA
B BO3BpaT pernoHOB. Bropas crparerus mpusena Obl K
BpPEMEHHOMY COKpAIlleHHI0 Ou3Heca Ha TEePPUTOPHU JIO
ypOBHsSI HamOoyee JOsJIbHBIX KJIMEHTOB W MapTHEPOB.
Bo3Bpart K MCXOIHOMY YPOBHIO ObLIT OB BO3MOXKEH HE paHee
4yeM uepe3 rof mnocyie «(pUHAHCOBOTO yXojia» KOHKYpEeHTa
u3 pernoHa. OpHAKO B YCJIOBUSAX 3HAYUTEIBHOTO
WHBECTUIIMOHHOTO TPEUMYIIECTBA KOHKYPEHTa WMEHHO
BTOpasi cTparervsi Obula MPeIroYTUTENbHEeH (TaK CKa3arh,
«MEHBIIMM U3 30i1»). MeHemxkepst N&B Ha Tex
TEPPUTOPHSIX, IJie OU3HEC COKpaIacs, AOKHBI ObUTH TO
HOHSITh U TIPUHSATH HOBBIE [TPABKJIA UIPHI.

[lo npuyMHaM BHYTPEHHEro XapakTepa CTpaTerus
roJioBHOro oduca ocTajiach UM JMOO HEW3BECTHa,
b0 He ObUla MMM TIPUHSTa — MEHEIKephl ObUIN
OYeHb JIOSJIbHBI K CBOGH KOMMAaHMM U OyKBaJIbHO
«KWIW» CBOMMHU pervoHamu. OHM pelmId Cpaxarbcs
3a NPUCYTCTBUE B HUX, OTBJIEKAasl HEIOCTAIOIIUE PECYpChI
C JIpyrux Tepputopuili. B pe3synbrare OTBIICUeHMIA
OlokeToB JiesiTeibHOCTh N&B cokparuiach He TONBKO
Ha TeppUTOPUH, IIe IIa KOHKYpeHTHasl BOWHA, HO U Ha
BCEX OCTAJIbHBIX. [IeHer Ha 3ariaHMpOBaHHYI0 aKTUBHOCTb
SBHO HE XBarajo, 4YTO CIPOBOLMPOBAJIO HEIOBOJHCTBO
NapTHEPOB B pervoHax. (PUHAHCOBBIE CHJIBI BCE PABHO



OKa3aJIiCh HEPABHBIMH, U TIOTEPU CTAJIM JBOMHBIMHU — KaK B
J0Jie PhIHKA, Tak U B IpuObUIM. Bee 310 00nerumno 3axsar
PbIHKA KOHKYPEHTOM R, M OH cTajn Jmaepom phiHKa Jaxe
paHblIile, YeM paccuuThiBal — yxke uepes 4 roga.

Crepyroniiee MOHATHE, CONPSIKEHHOE C MPUOBUTLHOCTBIO, — TO
yena omnycka npooykma. CTpyKTypa 1IeHbl IPOCTa:
Lena omnycka npooykma =  Cebecmoumocmo
(cebecmoumocmv  npodykma +  3ampamel Ha €20

npoosudicenue) + Ipubvirvhocme (He MeHee MUHUMANBHO
000CHOBAHHOLL HOPMbL).

[ToHsATHO, YTO YeM BBIIIE IIEHAa OTITYCKAa U HUKe ceOecTou-
MOCTb, TEM BHIIIIe OyJeT UTOroBasi MPHObLTb. MeHemkep TOKeH
MIOHMMAaTh, YTO 3aTPaThl HA MPOABMKEHHE MPOAYKTA YMEHbIIA-
10T TPUOBLTBHOCT OM3HECA, U TIO9TOMY BaXXKHO aHAJIM3UPOBAThH
KaKJJ0€ MEpONPUSTHE HA IPEAMET €ro Lesieu U 3(P(PEKTUBHOCTH.
V 1IeHBI OTITYCKa eCTh MUHMMAaJIbHasi M MaKCHMMaJlbHasl TUTAaHKa,
TaK Ha3bIBaE€Mble «IIOJ» U «TOTOJIOK». «[1oJ» IeHbl — 9TO MU-
HUMAaJIbHOE 3HAYEHHe IIeHbl, HIKE KOTOPOro KOMIIaHUU HE BbI-
TOJIHO TIPOJIaBaTh CBOM MPOMYKT. «I1OTONOK» IIEHbI, WJIK €€ MaK-
CHUMaJIBHO BO3MOXXHOE 3HAUYeHHE, NPU KOTOPOM MPOAYKT OyeT
MPOZIaBaThCsl XOPOIIO, HAMPSAMYIO 3aBUCHUT OT HAJIMUMS CIIpOca
¥ JICHeT Ha TePPUTOPUM — TaK HA3bIBAEMOTO ILIATEKECIIOCOOHO-
ro cripoca. Ho ecTp erme oqHO oueHb BaXHOE MOHATHE, KOTOPOe
OITpe/IeNIsIeT «MOTOJIOK» TIEHBI — 3TO IIEHHOCTh MPOAYKTA B I1a3ax
pbiHKa. He cTonT 3a0bIBaTh, 4TO aKTUBHOCTH KOHKYPEHTOB TIOBHI-
IIAeT CIPOC Ha BCIO KaTeropHio ToBapa. Tak, U3BECTHO, UTO Te-



JIEBU3MOHHAS PeKJIaMa OJJHOTO COpTa MMBa yBEJIUYMBAET IIPOAa-
U MKBA B 1IEJIOM, TO €CTh KOMITaHUSI-pEKJIaMOoaTe b JIeCTBY-
€T Ha pyKy BCEM IPOU3BOAUTENSAM TOBApHOM Kateropuu. OqHa-
KO, MpeJJlarasi aHaJIOTUYHbIN WK 0oJiee MHTEPECHBIN MTPOIYKT,
KOHKYPEHT CHMKAaeT LIEHHOCTh Balllero MPOAYKTa, TEM CaMbIM
YMEHBIIAS BOBMOXKHBIN «ITOTOJIOK» LIEHBI €10 oTIycKa. [Toatomy
MEHeJlKep JO/KEH YMETh, C OJHOW CTOPOHBI, UCIOJIb30BaTh aK-
TUBHOCTb KOHKYPEHTOB, a C JIpyroil — co3aBaTh 1IEHHOCTb CO0-
CTBEHHOTO MPOAYKTAa Ha TOM DPBIHKE, KOTOPHIM OH YIPaBIIsET.
LleHHOCTB — KaTeropusi U3MEHYMBas U BO MHOTOM 3aBUCHT OT CH-
TyallU{ Ha pbIHKE. XOpOLIMI MEHeAKep BCEria UCMOb3yeT Oa-
TOINPUATHYIO CUTYALMIO, & HEPE/IKO U CO3/IAeT €€ CaM.

B rmmazax BnagensiieB BHenopoxHukoB LandRover
TaKas «aHTUKBapHas» MapKa MallluHbI, KaK «3aropoxer»,
B OOBIYHOM XM3HM LIEHHOCTBIO He oOmagaer. Tak, mo
CJIOBAM OJHMX MOWX 3HaKOMBbIX, YIIOMSIHYTBI aBTOMOOWIIb
UM Jake JapoM He HyxkeH. OfHako, Korga WX JDKUI
ciomasics B 700 kM or MockBbl B 3a0BITOM OOrom
JIECHOM TIOCEJIEHUH, Ky/la MIEHCHUIO JKUTEISIM MTPUBO3ST J1Ba
pa3a B Tojl, €AMHCTBEHHBIM CPEACTBOM IEepeIBHKEHUS
BO BCEM IIOCEJIKE OKA3aJICs CTAPBIA MOMypPa3BATUBIIUICS
«3anoposkerr». Tak BOT, OHM OTBAJIMJIM 34 €ro apeHay
HEMaJIyl0 CyMMYy U ObLTM HECKa3aHHO pajibl, KOTJa 3TOT
«peTpoKap» CMOT JIOTAIIUTh UX JI0 ONMKAKRIIero cepBuca B
90 KM OT MecTa MOJIOMKH UX COOCTBEHHOTO aBTOMOOWIISL.



OcHOBHbBIE CYyO'bEKThI PbIHKA

Co3paTh 1IEHHOCTh TMPOMYKTA U YCJIOBUS IJIs MPUOBLILHO-
ro Om3Heca HEBO3MOXKHO Oe3 IMOHMMAaHUSI WUHTEPECOB CyObeK-
TOB PBIHKA, C KOTOPBIMU MeHekep B3aumoeincTryeT. CyObek-
ThI PbIHKA — 9TO KOMIIAHUU U JIIO/IU, KOTOPbIE MOTYT ObITh 3aWH-
TepECOBaHBI B TPOYKTE, KOTOPBIN MpeasaraeT Mmeneaxep. [ as-
HBIM CyObEKTOM, HECOMHEHHO, SIBJISIETCSI TIOTPEOUTEb.

CrpykTypa noTpeduTesss HEOQHOPOJHA U HEPEAKO pacciau-
BAaeTCsl: MOTPEOUTENTh MOKET OBITh KaK MOJIb30BaTENIEM, TaK U I10-
KyTaTeseM W/WII axe IIaTesbIIMKOM.

IMoab30BaTeib — 3TO JIUII0, KOTOPOE HETTOCPEICTBEHHO UC-
NOJIb3YET MPOAYKT U JJIs KOTOPOrO OH B KOHEYHOM cyeTe ObLl
MIPOU3BE/IEH.

Iokynareab — 3TO JMIIO, KOTOPOE MPUHUMAET peIleHUeE,
KaKOU MPOAYKT KYMUTh ISl MOJib30BaTessl. PakTUuuecku MmokKy-
naresb JieJlaeT BbIOOpP HA OCHOBAHUM COOCTBEHHBIX KPUTEPHEB.
Kcratu, nokynaresnb MOXeT ObITh IPOJABLIOM, U TOT/Ia BHIOOP OH
JeJIaeT yKe JJIs CBOUX MOTPeOUTeNeH.

[laaTeabImMK — 3TO JIMIIO, KOTOPOE OIIAYMBAET BBIOOP I1O-
KymnareJisi, pacropsikasach (pMHaAHCAMMU.

W nonp30Barens, ¥ MOKyNaTesb, W IUIATENBIIMK MOTYT OKa-
3aThCA OOHUM U TeM ke oM. Harmpumep, mokymnas npoayKThl



NUTaHKS 115 ce0s1, BBl CaMH IIPUHUMAETE PellieHre, YTO UMEHHO
BBIOpATh U3 aCCOPTUMEHTA Mara3vHa (Bbl — TIOKYIIATelNb), CAMU
OIJTaYMBaeTe MOKYIKHU B Kacce (Bbl — IJIATEJIBIUK) W, HAKOHEII,
caMu chellaete To, 4To Kynmuiu (Bbl — monb3oBaresns). Ho eciu
BBI OTEI] MAJIEHHKOTO peOeHKa, TO OfIEKAY eMy (PEeOSHOK — IMOJTb-
30BaTelib) BHIOMPAET, KaK MPABUIIO, XKeHa (’KeHa — IMOKYIATelh),
a OIUIATUTb €€ MOXKeTe Bbl (Bbl — ILJIATEJIBIIMK ).

B curyaiyu ¢ KOpnopaTuBHBIMU KJIMEHTaMU HEOJHOPOJHOCTh
Y pacclioeHre TIoTpeOuTeNs — ABJIeHHe HAMHOTO OoJiee JacToe.

[MouemMy MeHemKepy BaKHO MMETh UYETKOE W IPABUJIBHOE
MIpeJICTaB/IEHUE O PACCIIOCHUHU TOTPEeOUTENsI CBOEro MPOAyKTa?
Jla moTomy, 4To y Ka/I0ro U3 NepeurceHHbIX CYObEKTOB PhIHKA
CBOM MIHTEPECHI, a 3HAYNT, ¥ METO/BI MPOAAXKHU 3a9aCTYIO TpeOy-
I0TCS1 COBEPILIEHHO pa3Hbie. B ycloBUsX paccioeHusi MeHeaxKe-
Py HEOOXOIMMO OTBETUTDh Ha MPUHIIAITUAIIBHBINA BOIPOC: KTO U3
NIepEUrCIIeHHBIX CYOBEKTOB MpUHUMaeT pelieHre? Beap 0cHOB-
HbIEe ero ycuiusi OyIyT HarpaBJieHbl MIMEHHO Ha 3TOrO CyObeKTa
— OH IJIABHBIN, ¥ OT HETO 3aBUCHT JIOCTHIKEHHUE TTOCTABJICHHBIX
nesnein. HemaoBakeH Takke caM MpoIecc MpUHSATHS PelieHus,
TIOCKOJIbKY CYILIECTBYIOT JIMIIA, HE MPUHUMAIOIIME PellleHusl ca-
MOCTOSITEJIbHO, HO KOCBEHHO BIIUSIIOIIE HA PE3YJIbTaT.

Anekcanap M., cioymarens nporpamvbl  MBA,
pacckasajl 0 CBOEM IIEPBOM OIIBITE 3aKJIOYEHUS JOTOBOPa
Ha TIpOJaky MOOWIBHBIX Tele()OHOB  HEOONIBIIOMY
KOPIIOPAaTUBHOMY KJIMEHTY. IlepBbIM COTpyAHUKOM, C
KOTOPBIM OH CBSI3QJICS, CTal WT-CHeluanucT KOMIIAHUH,



KOTOpHIA OTBEYaJ, B TOM 4YHCIIE, 32 MOOWIBHYIO CBSI3b
u, Oylyud CHEIUMaTUCTOM, MOT TOYHO OIpEAeTUTh
TEeXHUYECKHMEe TpeOOBaHUsS K MOOWIBHOMY armapary.
Berpeua mpoiia ycneiHo, nmpejjiaraéMblid aCCOPTUMEHT
anmapaToB MOJHOCTHIO YIOBJIETBOPWII CHELHAIUCTa, HO
JeN0 C MecTa He CABUHYIOCh. AJIEKCAaHIpP BBISICHWI,
YTO ISl IOANMCAHUSI JOrOBOpa TpeOyeTcs: OKOHYATEeTbHOE
pelieHrie (pMHAHCOBOrO JAMPEKTOpa, a TOT MO KAaKUM-
TO TMpPUYMHAM TPUHUMATh €r0 He CIEeIUT. AJIeKCaHIp
AJOrOBOPUJICS O BCTPEYEC W IPUIOTOBUWICA K LICHOBOMY
TOpPry, HO Ha MEePeroBopax BCKPBUICS JTIOOOIMBITHBIA (DaKT.
[MpenyioxeHHass LieHa BIIOJIHE ycTpauBaia (PUHAHCOBOTO
AUPEKTOpa, HO B MPOIIIOM y HETO ObLT HETaTUBHBIN OIIBIT.
Hekorna 3akyriieHHass MapTUsi SMEKTPOHHBIX 3arMCHBIX
KHWKEK BbI3BAIA y PYKOBOAWTEIEH OTAEIOB Maccy
HEJOBOJILCTBA BBUIY HeyJIO6CTBa MX HCHONb30BaHUs,
M KTO-TO 3arojfo3pui (PMHAHCOBOTO JUPEKTOpa B
CrOBOpE C TMOCTABIIMKOM. AJIEKCAaHIp TMPEeJIOKUIT C
nomoIneilo U T-crienuanucra OpraHu30BaTh MPe3eHTAIUIO-
TECTUPOBAaHME TMpPEAaraéMblXx MOOWIBHBIX TeIe(pOHOB
IJIsl PYKOBOJMTENEW OTHENIOB, a B KOHLE Ipe3eHTaluu
NpoBeJl aHKETMPOBaHME, [0 pe3ylbTataM KOTOpPOro
ObLI OKOHYATEJIbHO YTBEPXKJIEH aCCOPTUMEHT araparoB.
JloroBop ObLT MOATKUCAH.

K cyOpekram pblHKa Takke OTHOCATCS MOCTaBUIMKH. OHU
NPEIOCTABIISIIOT MEHEAKEPY HEOOXOAUMBIH MPOAYKT IS €r0 TO-
Tpebuteneil. Eciin moCTaBIIMKY MPUHUMAIOT YIacTHe B TIPOJIBU-
’KEHUM MPOAYKTA HA PHIHOK U NTOMOTA0T MEHEKEPY €ro Mpojaa-



BaTh K 0OOIOTHOM BBHITOJIE, TO OHU CTAHOBSITCSI MAPTHEPAMHU.

[MapTHEpHl MOTYT OBITH TaKke MOCPETHUKAMU — T. €. CyOb-
€KTaMU, TOMOTAIOIIUMHU [TPOJBUTATh MPOAYKIIMIO OT MEHEIKepa
HEMOCPeICTBEHHO K OTPeOUTETI0, OCYILIECTBIISIS B IEPBYIO OYe-
pelb jorucTuueckyro pyHkuuo. [laprHepcTBo — 310 Beeraa Joi-
TOCPOYHOE U 00sI3aTeIbHO B3aUMOBBITOIHOE COTPYIHUYECTRO.
Kak Tonbko BbIroAa [jis OMHOW W3 CTOPOH MCYE3aET, MapTHEP-
CTBO 3aKaHuuBaeTcs. Y ObIBIIIME MapTHEPbl MOTYT CTaTh KOHKY-
PEHTAMH.

Eme Heckospko JIET Ha3aja MPOU3BOJUTEM Pa3HbIX
KaTeropuid TOBApOB AaKTUBHO TOJIb30BAINCH YCIyraMu
AUCTPUOBIOTOPOB KaK MPOJIABIIOB, TOCKOJIBKY HE MMENU HU
CBOEU CHCTeMbl MPOAaX U JIOTUCTUKHU, HU JTOCTATOUHBIX
Cpe/ICTB, YTOOBI CO3[aBaTh W Pa3BHBATh PHIHOK CBOETO
MPOAYKTA HA HECKOJbKUX TEPPUTOPHUSX OJHOBPEMEHHO.
OOoloHast BbIroga ObUTa HAIULO, JUCTPUOBIOTOPBI
HEPEJKO WMENHM IKCKJIO3UBHBIE YCIOBUSI MO MPOLYKTY,
a TPOM3BOAWTENb IOJyYaJl CBOK JIOJIO IPUOBLIA
oT Tpomax, oKycupyss OIIKeT B OCHOBHOM Ha
npousBoAcTBe. OAHAKO TO Mepe pa3BUTHUS PbIHKA
MPOAYKTa IMPOU3BOJUTENSIM CTAHOBUJIOCH BCE BBITOJIHEE
OTKpbIBaTb CBOM TPEACTaBUTEIbCTBA W CKJIadpl Ha
yXkKe TOATOTOBJIEHHOH IUCTPUOBIOTOPOM  TEPPUTOPHUU
M BHIXOOUTh Ha TMOTpeOUTENs HampsMylo, a He
OT/IaBaTh 4acTh MPUOBLTN TOCPEHHUKY-TIpoaBity. Kpome
TOTrO, JUCTPUOBIOTOpP, HE XKejias 3aBHCETh OT OIHOTO
MPOM3BOJUTENS (CJUIIKOM BBICOKUI PHUCK), MPOABUTA HA
TEPPUTOPUIO EIlI€ U KOHKYPUPYIOLIYIO TPOAYKIIMIO, HA YTO



yKe He XOTeJl 3aKpbIBaTh IN1a3a OKPEMNILIUI IPOU3BOIUTE .

Cezo0ns 6ce uauwje npoussooumenv u OUCHPUOLIONMOP
U3 GUEPAWHUX NADIMHEPOS NPEBPAUAIOMCS 8 NPAMbBIX
KOHKYpeHmoe 3a  npubvlae.  Ilepgim — cumnmomom
KOHKYpEHUyuu  cmamosumcss — mom  ¢pakm,  4mo
OuCmpubbIOMop HAYUHAEm CKpbléamv 6Cl0 UHPOPMAauuio
no npooaxcam, 3a UCKMO4eHUem O4esUOHOU. Bnpouem,
MO s161EHIUe BPEMEHHOe, U OUCTPUOLIOMOPCKIE KOMNAHUU,
UMOoObl 8bINHCUMb, HAUUHAIOM UHIEZPUPOBAINbCSL 8 POSHULY,
OMKpbIBAsi C60U MA2A3UMbl, U Oadce 8 NPOU3B0OCHIBO,
cozoaeas uacmmuvle mopeosvle mapku. Ilocareonee nepeoko
ocywecmensiemcs. Ha  NPOU3BOOCHIBEHHBIX  MOUHOCIAX
Moeo  Jice  Npou3eooumensl, 4mo  euepa  SASLACS
noCmaswuKom mosapa.

KoHKypeHTbl — 3TO cyOBeKTbI, Oopioluecs 3a noTpeduTens
¥ ero JieHbru. Yaiiie BCero B KauecTBe KOHKYPEHTOB paccMaTpu-
BAIOTCS1 KOMITAHUH, TIPEJIAraloNie aHATOTMYHbBINA WIT CXOIHBIHA
NPOAYKT, — 3TO MpsiMasi KOHKypeHIMs. B To e Bpems KOHKY-
PEHIIMS 32 «KOllIeJIeK MOTpeOuTesl» HAMHOTO HIMpe, U 00 3TOM
He cTouT 3a0biBaTh. Kimou K ycriexy Hepeako KpoeTcsi MMEHHO
3aech. OHAKO HAIO0 MPU3HATH, YTO MpsiMas KOHKypeHIus 0o-
Jlee pacpoCTpaHeHa, M KOMITAaHUM B MIEPBYIO ouepeb 03a0oue-
HBI TeM, KaK J0Ka3aTh, YTO MX MPOMYKT HAWIYUIIUM OOpa3om
YIIOBJIETBOPSIET 3aIIPOCHI OTPEOUTEIIS.

[orck KOHKYPEHTHOTrO IMperMYyIIecTBa — 3a/1a4a He U3 Mpo-
CTBIX, OCOOEHHO B YCJIOBHSIX, KOTZa MPOAYKTH KOHKYPEHTOB
NPaKTHYECKU HUYEM He OTIMYaloTCs. B Takoil cuTyarmu [yis



CO3[IaHUSI KOHKYPEHTHOTO MPEMMYIIECTBA B X0/ UIYT peKiama,
MIPOMOMEPOIIPUSTHUS, MPOrPAMMBI JIOSUIbHOCTH, TOTIOTHUTEb-
HBIW CEPBUC U LIEJIbIA PsiJl MHBIX MHCTPYMEHTOB, KaX/Iblid U3 KO-
TOPBIX MOXET ObITh KaK 3(P(EKTUBHBIM, TaK U OECIOJIE3HBIM.
YToObl MPUHSTH IPABUIILHOE PElieHNe, Cle yeT TOMHUTD — I0-
HACTOSIIIIEMY KOHKYPEHTHBIM MPEUMYIIIECTBO CTAHET TOTAA, KO-
I71a TAKOBBIM €r0 TMOCYUTACT UMeHHO IoTpeduTtens. [lokynarens,
coBepIIast MOKYIKY, PyKOBOJICTBYETCSI COOCTBEHHBIMU KPUTEPH-
simu BbIOOpa. KommaHuu crapaiorcst mpeiocTaBuTh MOKyIaTesTio
KaK MOXHO Oojbliie TpodeccroHaIbHON WH(GOPMAIUU O TIPO-
JIYKTE W €ro KayecTBe 4epe3 YMaKOBKY M WHblEe MH(OPMAIIUOH-
Hble Hocutenu. Ho, kak mpaBuiio, MoKynatesib CleragIicToM Mo
MPOIYKTY HE SIBJISIETCS U HE MOXET OIIEHUTh NCTMHHOE ero Ka-
YeCTBO.

C omnoit w3 rpynn MBA ™Mbl mpoBoaniM 3a0aBHBIN
9KCIIEPUMEHT 1o/l Ha3BaHueM «[loTpedutens u Kodacax.
Opna moxrpynmna Jo/bKHa Oblla HaOmMogaTh 3a  TeM,
MO0 KaKkoMy NPHUHIUITY TOKYNATed BHIOMPAIOT KOJIOacy,
M CO3JaTh CIIUCOK W3 «IOJCMOTPEHHBIX» KPHUTEPUECB
BeIOOpa. Bropas moarpynma nomkHa Oblla BHISIBUTB CBSI3b
9TUX KPUTEPUEB C WCTUHHBIM KayeCTBOM IMPOAYKTa U
copMyIMpOBaTh PEKOMEHJALMU I IPOU3BOIUTENSI-
npoaasia. M BOT uto y Hac nmomyumsiock (tadm. 1-1).

Ta6auya 1-1. Kputepun BbIOOpa NOTPEOUTENSIMU MTPOAYKTA U UX CBS3b C Kaue-

CTBOM



Cea3b

BuiTekatowme peKomMmeHaauun

KpMTepMﬁ Bb|60pa C AICTUHHBIM And nponzeoagntend-npoaasua
KayecTBOM no NpUMBNeYeHnio/ yaepxaHuio
npoaykra nokynaTtenei
<Yye nokynanu, v NoHpaeunn- OtcyTcTBYET | BKYChIY BCEX pa3Hble — Ang Toro,
CHl BKYC» yTebbl YroauTh GONLLIMHCTBY W
nNpyBIeYb kak MOXHO Bonblie no-
KynaTeﬂeM, HaJo co3haBaThb LWW-
pokunii accopTMMEHT NPOAYKLMM
C PasHbIM BKYCOM
<Yxe nokynanm, BKyc cpen- OTcyTCcTBYET He MeHATL CYLEecTBYWLWMA ac-

HWIA, HO, NO KpaiHeil mepe,
MOHATHO, Yero oXuaaTb»

COPTUMEHT KaK MOXHO A0fblue,
COXPaHATb BKYCOBLIE NapameTpl
HenaMeHHbIMU, YTOoBHLI yaepxaTb
nokynarener

«<B aToi Konbace msca bofb-
e, YeM B ApYyrux coprax»
(CopepxaHune Msaca onpene-
nanock  nokynarendMui  no
ugety konbackl. MNMpuyem oT-
TEHKW BapbMpoOBaNMCL OT
APKO-PO30BOro 00 TeMHO-
KpacHoro)

YacTnyHaa nnv
oTcyTCTBYET

YunTblBas pasHoe NnpeacTaeneHune
noTpebuteneli o ugete Msca —
co3faBaTbh WMPOKWA accopTu-
MEHT C MCMOJIb30BAHWEM PA3HbIX
COPTOR M#ACa W KpacuTenen

«XOpoLo NaxHeT»

YacTnyHaa nam
QTCYTCTBYET

BKyChl y BCex pasHble — A1 Toro,
ytobObl  yroanTb  OONLLUUHCTBRY,
Ha[o co3gaeaTh LWIPOKWIA accop-
TUMEHT NPOAYKUMU C PasHbIM 3a-
naxom

«BHelWwHWI BWMA Ha paspe-
3e MOHpaBWACa  (KUpHBbIA/
HEXMPHLIA, CBEXWUA/ HecBe-
XKUAKNT. 4O.)»

YacTryHasa nnm
OTCYTCTBYET

Bkychl 'y BCex pasHble — 1 TOrO,
yTobbl  yroauTe  BOMBLLUMHCTBY,
Hafo co3gaearh LMPOKKMIA accop-
TUMEHT NPOAYKLWN




Kputepuii BbiGOpa

Cesi3b
€ UCTUHHBIM

BbiTekatowme pekomeHgaumnm
AJ19 ponsBoguTens-NnpogaeLa

Ka4yecTBOM no npmaneqeuum/ yoepXxaHuto
npoAaykTa nOKynaTeneﬁ
«[1poaaeel, nocoseTOBAN> OtcyTcTBYeT | Hapo nocTosHHO paboTats ¢ nep-
COHaNoM B MarasuHax, 4ToObl OHU
PeEKOMEHLOBANM NPOAYKLAI, Y4W-
ThIBast YACTYI0 CMEHY NPOAaBUOB
W Hajmuyue BHYTPEHHUX NPUOpK-
TETOB maraswHa (Hanpumep, 3a-
nexanelli ToBap)
«ﬂpogaaeu, nan ﬂOI’IpOﬁO- OTCVTCTByeT Hap.o MOCTOYHHO paﬁOTaTb c nep-
BaTb — MOHPaBWUNOCL> WK COHaNoM B MarasuHax, 4Tobbl OHK
«HeynobHo 6110 nocne aT0- PEKOMEeHL0BaNM NPOAYKLMIO, Y4M-
0 He KyNWUTb» ThiBasi 4aCTyl0 CMEHY NPOAaBUOB
W Hannyme BHYTPEHHUX MpUopu-
TETOB MarasuwHa (Hanpumep, 3a-
nexansiii ToBap)
«[lpy3bsa/poauTenn/3Hako- OtcyteTByet Bkychl y BCex pasHble — 471 TOro,
Mble MoOCOBETOBaNA» HTOG&:IyFO,U,VITbﬁOﬂbuJVIHCTEy, Hajo
€030aBaTh WWPOKMA aCCOPTUMEHT
nPoayKUMAW, a Takke BKOYaThL B
peknamy obpas «coBeTdmKa»
«XoyeTcs 4ero-To Hosoro| OtcytcTByeT | BKycChly BCex pasHble — A9 Toro,
TOrO Xe NPOU3BOAMTENS, TaK 4yToBbl  YroanTb  OOMLLUMHCTBY,
KaK apyras npogykuma Hpa- Ha[o co3faearb WMPOKWIA accop-
BUTCSH» TUMEHT NPOAYKLMK
«MpeT peknama — Ha akpaHe |  OTcyTcTByeT | AKTMBHO W KpacuBO peknaMupo-
BCE BbIMNAANT BKYCHO» BaTb NPOAYKLNIO
«ﬂ,oporo CTOWT, 3Ha4YNT, BKYC- OTcyTCTByeT COBﬂ,aBaTb UJVIpOKI/Iﬁ LI,eHOBOI?I ac-
HO U Ka4eCTBEHHO» COPTUMEHT
«[leweso cTouT — mory cebe | OtcyTcTByeT | Co3gaBaTh LWWWPOKWUIA LEHOBOW ac-
NO3BONNUTL» COPTUMEHT
«He B BakyyMHOI ynakoBke — | OTcyTcTByeT | Mpeanarate NpoaykUWio He B Ba-

3HayuT, 663 KOHCEPBAHTOB»

KYYMHOI ynakoske

N3 Hamero IKCIIEpUMEHTa CJIEAYET, YTO HCTUHHOE

Ka4eCTBO IIPpOAYKTA Ha KpPUTECpHUU

BBIOOpAa  TOYTH



HE BJMAET, IIOCKOJbKY HU OIHOTO IIO-HACTOALIEMY
npodeccuoHaNbHOrO  Kputepusi ciymatenn MBA — He
oOHapyxui. IIpy 3TOM Kputepun OTCYTCTBHUSI Ka4yecTBa,
TaKMe KakK 3eJIeHbI 1IBET WJIM HEMPHUATHBIN 3arax IpoAyKTa,
HECOMHEHHO, IPeNATCTBYIOT MOKyIKe. [Ipyrumu cioBamuy,
COOMIOZIeHNe KayecTBa IPOU3BOAUTENEM-TIPOIABLIOM He
MelllaeT TMOKyNKe, HO W He TapaHTUpyeT, 4YTO OHa
Oyzmer chnenana. [Iist Toro, 4toObl Yaria MOKYHaTeIbCKUX
BECOB CKJIOHWJIACh B €T0 MOJIb3Y, TPOU3BOIUTEb-TTPOIABELL
JOJDKEH CO3[aBaTh IIMPOKUI  aCCOPTHMMEHT BKYCOB,
3alaxoB, LBETOB U II€H IUIIOC aKTUBHO PEKJIaMHPOBATh
ceoil mpogykT B CMU u cpeau mepcoHasa Mara3svHOB.
HNmenHo sto ceituac u mpoucxomutr. Ho yuuteBas
Bce Oonplliee YHUCIO TPOU3BOOUTENCH, pPa3o0paThes
MOKYTIATeJII0 CTAHOBUTCS BCE CIIOKHEE — TaK Kak ero
KPHUTEPUH BHIOOpA TIPUMEHUMBI K KaKIOMY MPEIIOKEHHIO
OT COTHU NPOU3BOAUTENEN. A €cM MO 3TUM KPUTEpUsM
IpejijlaraeMble IMPOIYKThl HUYEM HE OTIIMYAIOTCS, OCTAeTCs
€IMHCTBEHHBI KpUTEpHil BbIOOpa — IieHa. VI3BecTHBIN
crorad «Ecny HeT pasHuIpl — 3aUeM IUIaTUTh OoJbIie?»
a0COJTIOTHO TOYHO OTpaskaeT JAAHHBIH MPOoIiecc.

Jl1st TOro, 4TOOB! IPOHUKHYTh B «YEPHBIN SAIIAK» CO3HAHMS
NOTPEOUTENTS U TIEPBHIMU BBISICHUTH €70 KPUTEPHU BBIOOPA, KOM-
HAHUK TPATAT JAECSITKHM U COTHH THICSY I0JUIAPOB HA MAPKETUHIO-
BBIE HCCJIEIOBAHMSI, HO CTAJIKMBAIOTCS C TEM, UTO Korjaa uHgpop-
Marusi coopaHa U oOpaboTaHa, OHa OO CHJIBHO HE COOTBET-
CTBYET JEWCTBUTEILHOCTH, JIMOO YKe ycTapesia M HaJo HAYMHATh
Bce 3aHOBO. CaMbIMU YCIIEIITHBIMU 3a4acTYI0 CTAHOBSITCSI KOMIIa-



HUH, KOTOpble (POPMUPYIOT KPUTEPUH BHIOOpA CaMU, HE JIOKH-
JasiCh, TIOKA 3TO cAenaeT norpedutens. W 3tu kputepun MoryTt
OBbITh HUKAK HE CBSI3aHbI C KAYECTBOM IPOAYKTA.

OmHuM W3 SPKUX TPUMEpPOB CO3/IaHUSI KPHUTEPUEB
BHIOOpa B CBOE BpeMs CTaId KpeMbl C JIMIIOCOMAaMH.
CornacHo pekJiamMe MPOU3BOIUTENS, JUIIOCOMBI SIBUJHCH
YHUKAJIbHBIM TPAHCIIOPTHBIM CPEJICTBOM [IJIS1 «TIEPEBO3KM»
BUTAMHHOB U TIOJIE3HBIX MHKPOIEMEHTOB B TIIyOb
KOXKU [JI1 MakKCUMaJbHO 3(P(EKTUBHOIO BO3JEHCTBUS
HAa MOpIIMHBL W TpOYMe HekKeJaTeJbHbIC —SIBJICHHS.
Jlumocombl  HemensieHHO oOpociu  sereHmamu.  Kro-
TO BOCXMIAJICS YOUBHUTEIBHBIM HOBIIECTBOM, KTO-
TO €ro omacajcs, Tnojaras, 4ro ©0e3 TOpPMOHAJIBHBIX
cpencts He obomnuiock. W 1o ceil AeHb Ha3BaHHE
«KpeM C JIMIIOCOMaMW» MOKHO BCTPETUTh y MHOTHX
npousBogutenieli.  [lo3BonbTe  pa3BessTh  OOWH W3
MHOTOYHMCJIEHHBIX MU(POB KOCMETOIOTHH. Te, KTO 3HaKOM C
WHOCTPaHHBIMU SI3bIKAMU, 3HAET, 4TO «lipos» Mo-rpeueckn
O3HAYAET «XKUP», & «SOMa» — «Tejiblie». Takum 00pazoMm,
JIMIIOCOMa €CTh HE YTO HHOE, KaK <«KHPOBOE TEJbLE,
koropoe B OBA3ATEJIbHOM nopsiike npucyTcTBYET B
MoO0W 3MyJIbcud, Oylab TO CMeTaHa, CJMBKU WA KPEM.
Be3 nu1mnocom smybcrst IPOCTO MepeCcTaHeT CYIECTBOBATD,
Kak Mope Oe3 BoAbl U conu. Biaromapsi Takoi CTpyKType
SMYJIbCUSI M1 MOXET BIUTHIBATHCS (YaCTUYHO!) B BEpXHUI
(1) cnoi Hamer koxu. To ecTh KpemMa Oe3 JIMTIOCOM He
ObiBaeT. M1 B 3TOM HET HHMYEro HOBOrO U TeM Ooliee
PaguKaIbHOTO, KPOME HECOMHEHHO YIaqHOTO PEKJIaMHOTO



xoaa.

OcHOBHbBIE 3aKOHBI PbIHKA

MUKPOPBIHOK KOMITaHUH, KaK U JIDOOH PbIHOK, TOAYUHSETCS
KJIACCUYECKMM 9KOHOMMUYECKMM 3aKOHaM U CYLIECTBYET JO TEX
TIOp, TIOKAa OH TeHepUPYeT 7151 KOMIaHUH MproObLTb. M 3aqa4ua me-
HeJKkepa 00ecrieunTb HEMPEPbIBHOCTh OIHOM U3 CaMbIX U3BECT-
HBIX SKOHOMHYECKUX CIUpaJIeld «TOBap — ICHBI'M — TOBAP», XOTS
CerofHsi mpaBujibHee OyAeT c(hOpMYIMPOBATh €€ KaK «IPOMAYKT
— IEHbI'M — IPOIYKT». [ 3TOro MeHexepy HeOOXOAUM MHUHU-
MaJIbHBII MapKETUHI-MUKC.

MapKeTHHr-MUKC — 3TO OPT(Eb UHCTPYMEHTOB MEHEIKE-
pa, KOTOPBIE OH MOKET UCITOJIb30BaTh [JI YIIPABJICHUA JIEMEH-
TaMU PHIHKA C 11eJIbI0 U3BJICUCHU S TIPUOBLITH.

MuHuMaTbHBIN MapKEeTUHT-MUKC U3BECTeH Kak 4 P:

Product — npooyxm;

Price — uena,

Place — mecmoy;

Promotion — npoodsudiceriue.

310 popmyiia, KOTOpasi TOBOPUT MEHEIKEPY, UYTO BOCTPeOo-
BaHHBII PBIHKOM IMPOAYKT MO MPUEMJIEMOU ISl MOTpeOuTes
IIeHe JJOJKEH HaXOMUTHCS B ONpeNesieHHOM MecTe(ax) ¢ 00s13a-
TEJIbHBIMU JIEMEHTaMU MPOJIBUKEHUS (OT cepTudukara A0 UH-
(popmaniun). lannas popmyna onpeensieT s MeHekepa oc-



HOBHBIE HAlPaBJIEHUsI €r0 aKTMBHOCTU. MeEHekep JOIKEH B
NIepBYIO 0O4YepeIb 0OECTeunTh Hamire npoaykTa (Product) B Ka-
HaJlax cOBbITa — B PO3HHMIIE, Y TUCTpUObIOTOpa, Auiepa (Place),
COIJIacoBaTh M MPOKOHTPOIUPOBATH 1IEHOOOPA30BaHUE IO BCei
rierniouke (Price), a Takke MPEJOCTaBUTh BCIO HEOOXOIUMYIO CO-
My TCTBYIOILYIO JIOKYMEHTAIMIO U MPOMH(OPMHUPOBATH KJIMEHTOB
(HEeMmoCpeaCTBEHHO WJIM 4Yepe3 COOTBETCTBYIOIIYIO pEKJaMy) O
IIPUCYTCTBUHU NPOAYKTA HA pIHKE (Promotion).

Hapno npusHaTh, 4TO MOKA PHIHOK HE HACBIIEH MPOIYKTOM, a
TaK’e B YCJIOBHSX CE30HHOrO nedunmra, noprdens 4 P moxer
ObITh JOCTaTOYHO. HO B cUTYyaIum XeCcTKON KOHKYPEHIIMH Y TI0-
Tpebutessi MosiBisieTcs1 OOBIION BBIOOP, U OH HAYMHAET MOJIM-
¢purpoats 4 P B hopmyiny 4 C:

Consumer (Customer) — nompeoumensv,
Cost — yenHocmy;

Convenience — yoobcmeo;
Communication — KOMMYHUKAUUSL.

OGHoBNIeHHas1 (hopMyJia TOBOPUT, UTO HE MPOMYKT IJIaBeH-
CTBYeT Ha pbIHKE, a TIOTPEOUTENb C €ro BHIOOPOM M KOIIIEJTBKOM.
Yro 1ieHa, yKa3zaHHas IPOJABIIOM, HE UMeEET JIJIsl TIOTpeduTes
3HAUEHMSI, TIOKA OH He YOeIUJICS B IIEHHOCTH MTPOIYKTa JUIsl ceOst
myHO. YUTO MOTpeOUTENh HEe MOeIeT B YKa3aHHbIN MPOIABIIOM
MarasuH, [IOTOMY YTO ITPY HAJIMIUU BHIOOpA OH BHIOEPET TOT, KO-
TOpBIi eMy ynoOnee. 1, HakoHel1, eciii poJaBel] XO4YeT 3auHTe-
pecoBath MOTPeOUTENIS B CBOEM KOHKPETHOM MPOIYKTE, TO ITyCTh
OOBSICHUT Ha TIOHSATHOM MOTPEOUTETIO SI3bIKE, TIOUYEMY TOT J0JI-



JKEH oTaaTh emy npeanouyreHue. Mimenno Ha peiHke 4 C BMecTo
uH(popMaImy «BRICOKOKATOPHIAHBIA MIOKONAIHBIA OATOHUYHK C
TIOBBIILIEHHBIM COJEPKAHUEM apaxuca» Nnospisgercs ciorad «He
TOPMO3U — CHUKEPCHU |».

W 3pech 3agaum MeHeqkepa, ¢ OJHOWM CTOPOHBI, OCTAIOTCS
HEM3MEHHBIMU, A C APYrOM — KaueCTBEHHO MeHsAwTcs. C 3Toro
MOMEHTA BCE, YTO OH JIeJIAeT, OH JOJIKEH JeJIaTh TaK, 4YTOObI CO-
3/1aBaTh LIEHHOCTb.

[Moknonuuku punbma «Mponus cyabObl, umm C erkum
napom !» MOMHST, YTO [JIABHBIM Fepoy MPH MOKYIIKE CTEHK!
B HOBYIO OJHOKOMHATHYIO KBapTHpy «JaJ CBEpXy» 25
pyosieii. M 310 TONBKO 3a TO, YTOOBI ee Kymuth! Ouepeb
B «Jlefinuur» BBICTpaMBajgach C HOYM, €CIU IPOXOIUI
CIIyX, YTO Ha3aBTpa MPUBE3YT caroru! 3aMeTbTe, HUKTO HE
YTOUHSI, KaKUe UMEHHO Callord — Calord camu Io cede
yke ObUTH CUYaCTheM, «Opain» KakKue «BhIKUHYT». CeromHs
MBI TIOOMPAEM Carlord MO OTTEHKaM U MojensiM, (opme
KaOJayka M HOCKA, U HE KyMUM TO, YTO HE MOIXOAUT K
ozesx/ie. PEIHOK MeHsieTcst U TpeOyeT OT MEHe1KepOB HOBBIX
METOJOB paOOTHI.

OnHako Ha MUKPOPBIHOK BJIMSIIOT M BHEIKOHOMUYECKHUE 3a-
KOHBI: 9KOJIOTUIECKHUE (MTPUPOIHBIE), COUATIBHO-KYIbTYPHBIE
roCyJapCTBEHHBIE.

DKOJIOTMYECKHE YCIIOBUS B IEPBYIO OUEPE/Ib ONPEAEISIOT TUII
OusHeca Ha Tepputopur. OUeBUIHO, YTO B CEUCMOOMACHOM 30HE
CTPOHUTH HEOOCKPEeOBl SKOHOMIUYECKH HerenecooopaszHo. Koraa
e THI OM3Heca OmpeseseH, KoIorus (popMHUpyeT Takoe 3Ha-



yrMoe JUTS TIPOJIaX sIBJICHHE, KaK Ce30HHOCTh, KOTOPOE MPUXO-
JUTCS YYUTHIBATH MPU TUIAHUPOBAHUU. DKOJIOTMYECKHUE 3aKOHBI
OTpeNeNAIOT ISl MEHe)kepa TMHAMUKY OM3Heca B TeUeHHUEe ro-
na. Oo1ree HapyIieHUe KOJIOTUH TTPUBOUT K TOMY, UTO JIJIA 11e-
JIOTO psijia CE30HHBIX MPOMYKTOB JeJIaTh MPOrHO3bI B TIOCIIETHEE
BpEMsI CTAHOBUTCS BCE TSIKEJIEE.

3uma 2005-2006 roga B Poccum okasanach CTOMIb
MOpO3HOH, 4YTO CTaJO 4YyThb JIM HE 3IKOJOTMYECKON
Karactpodoil st crpanbl. Jlake B Tak Ha3bIBa€MbIX
0J1aroroyyHbIX palloHaxX LEHTPAJbHBIX TOPOIOB CHUCTEMa
IIEHTPAJILHOTO OTOILJICHHUsI He CIIpaBJIsiach C CUTyaluen. B
MockBe KOMITaHUH, TIpojaloIe o0orpeBaTeNy, caesaan
COCTOsIHME Ha oObemax peaymm3aiu. OJHAKO HapsiLy
C DTUM OHU OLECHUW/IM HEMaAJIbIE, XOTb H HerHMI)Ie,
norepy B (¢opMe YIYIIEHHOW BBITOJbI, MOCKOJbKY
MPOTHO3bl CE30HHBIX NPOJAX OKA3aJUCh [JAJIEKU OT
WUCTUHHBIX TOTpPeOHOCTEN phIHKA. [OBOpsA  Ipyrumu
CIIOBaMH, TIPOAYKIIMM TPOCTO HE XBaTWJIO Ha BCEX
JKeJIAIOLIKX.

IMonrorosusimcs k 3ume 2006—2007 ropa u 3aToBapyB
CKJIaJbl 3apaHee, KOMIIAHMM TaKKe IOHECId HeMallble
MoTepu, Ha cel pa3 npsiMbie. 3uMbl B MockBe (pakTHIecku
He ObUIO, Kak He ObUI0 ee W B TOCICTYIONMA 3UMHUI
niepuon 2007-2008 roga B sHBape B Mockse Obu10 +6 °C.

ConmanbHO-KYJIbTYpHBIE 3aKOHBI ONPEAEIISIIOT CHEUPUKY
BejIeHUsI OM3HEeca Ha MUKPOPBIHKE. DTO U MEHTAJIUTET Hacese-
HUS, U €ro MPEANOUYTEHU S, UHTEPECHI, TEHACHIIMU MOJbl U MPO-



yrie (pakTOpPbl, CIOCOOCTBYIOIIME MPUSITUIO WITH HETIPUATHIO Ca-
MOM KOMIIAHWH, €€ MPOAYKUMH U npencraBurened. Conuanb-
HO-KYJIbTYpHBIE 3aKOHBI JIUKTYIOT OCOOEHHOCTH HCIIOJIb3yeMBbIX
KOMITAaHMEN METO/IOB BEICHUs OM3Heca.

JII0OOMBITHBL COBOKYITHBIE HAOMIOEHUS] MEHEIKEepPOB
Pa3HBIX KOMIIAaHU 32 CHenU(UKON padOThl COTPYIHUKOB
Pa3HbIX PETMOHOB:

«Ecmu, K npumepy, MHe HyKXHO coOpaTh OTYeT
MpecTaBUTeNiell co BCeX pPEerMoHoB Poccuu K KOHILY
HeJleJI, TO s1 TOYHO 3HAl0 — OTIPABUTh 3alpoC CIEAyeT B
MOHEIEJIbHUK Y MOCTaBUTh KPaHUI CPOK CAAYM OTYeTa —
cpeny!

IlepBbIM y:xe B HOUBb C IOHEJEJIbHUKA HA BTOPHUK OTYET
npuinwier HoBocuOupcek. Otuer Oymer CyxuM, YETKUM U
MUHUMAJTUCTUYHBIM.

Bropeim B cpemy ortuer npunuier ExarepunOypr, npu
3TOM OH COMNPOBOIUT OTYET BOIPOCOM O TOM, 3a4eM M
KOMY 3T0 Ha/10. Bripouewm, orBeta ExkatepuHOypr He xaet —
BOIPOC UCKJIIOUUTETIBHO PUTOPUYECKUN.

Tpersum 6yner Huxnmiit Hosropon. Ho cHavyana orryga
no3BOHAT (!) BO BTOPHUK BeuepoM. 3aMy4YeHHBIH T0JI0C
YTOUHUT, HY’)KHO JIU UMEHHO B CpeJly, [IOTOM YTOUHHUT, Kak
HAJI0 3aIOJHSATh OTYET, IOTOM B CpeLy O3IHO HOUYBIO OTYET
npununiotT. [Ipu 3TOM B oT4eTe OyayT OmMOKH, ero OyayT
HiepesieNIbIBaTh U K Beuepy YeTBEPra B LIEJIOM CIIPaBsATCS.

[Tocne nByX HalOMUHAHUI B Cpely «yTpOM», HO
He paHee 12 dyacoB JHA TO3BOHAT W3 PocroBa-Ha-
HoHy. BeicnpocsT Bce HMHTEpecHble HOBOCTH, KOTOpbIE



IIPOUCXOIAT B KOMIIAHUM, BBIIPOCAT JAONOIHUTEIBHbIE
pecypchl Uil MPOBEJEHUs] KaKOro-HuOyb MepOIpusTHs,
CIIPOCAT, YTO CKPbIBAETCS 32 OTYETOM M IIOYEMY OH TaK
CPOYHO TOHAJOOWJICA, Y3HAIOT Bce CIuleTHU U yepe3 30
MHHYT pa3roBopa IMOMPOIIAIOTCS, MO0OEeIIaB BCe CPOYHO
noaroroButs. Enne aBa HanmoMuHaHUA U oTuyer y Bac. OH
OyaeT IPKUM U SMOLIMOHAIbHBIM.

W13 Tlutepa HUKTO HE MO3BOHUT. 3BOHUTH B CEBEPHYIO
cronuily Oydere Bbl, yTpoM M BedepoM. Kaxplii pa3 BbI
OyreTe CIbIIIATh B OTBET, YTO OTUET «jAenaeTcs». Jlenarses
OH OyZeT [0 yTpa MATHMIBL, TaK KaK HEMOHSTHO, KyJa
CIIEIIUTb, U, KPOME TOro, €CTh Macca APYIUX BaXHBIX AE.
He cripammBaiite, Kakux Jejl: BCe paBHO He y3HaerTe.

Kcrary, Korzga Bbl, MOJHOCTBIO U3MYUEHHBIH, codepeTe
OTUETHl CO BCeX pernoHoB Poccuu, BBl OOHapyxwTe, 4TO
PO CBOW COOCTBEHHBIN Bbl 3a0bUTH. HO Beap BBI Kaxkaylo
MHHYTY ObUIM 3aHSATH padotoil ¢ permoHamu! M sto —
VCTHHHAs [1paBJa».

3aKOHOAATENILCTBO BBOAUT LIEJIBIN PsiJ] OTPAaHUUYEHUI TIO Me-
TOZaM BejieHUs1 OM3Heca, 3aCTaBIIsIeT UCKATh ONTUMAJIBHBIE ITy-
TH pelieHus1 OU3HEC-BOMPOCOB U B KOHEYHOM CUETe ONpe/iesieT
JOJITOCPOYHOCTH CYILIECTBOBaHUsI OuzHeca. VIMeHHo 371ech MeHe-
JDKep CTAJIKMBAETCS C ellle OIHOM KaTteropueil CyObeKTOB PhIHKa,
KOTOpbIE HAITPSIMYIO HE 3aMHTEPECOBAHHI B ITPOIYKTE, HO 63 KO-
TOPBIX TIPOAYKT HA PHIHKE MOSBUTHCS HE CMOXET. Takux cyOb-
extoB HasbiBaloT KOL (Key Opinion Leader) — nuiiamu, npu-
HUMaIMK petenue. MHoraa um gaot HazBanue VIP (Very
Important Person — ouens BaxxHas nepcona). VIP-niepcoHnsl, kak



NPaBUJIO, BIMSAIOT Ha MpUHATHE peleHus. [laneko He Bcerma
KOL-u VIP-niepcoHbl MOMOTaioT pa3BUBaTh OU3HEC, U 3a9aCTYIO
ropaszio BakHee, 4TOObl OHU He TIPEIATCTBOBAIN PaboTe MeHe-
mxepa. TToaToMy MeHemkepy BaKHO 3HATh KaXJOro M3 TaKUX
HIEPCOH JINYHO U TPAMOTHO BBICTPaMBaTh C HUIMU OTHOIIEHUSI.

MeHemkep MUKPOPBIHKA MPAKTHYECKU HE MOXET BJIMSTH Ha
BHE9KOHOMHYECKUE 3aKOHBI, HO OH 00513aH UX YUYMTBIBaTh. Tak
KaK eCc/Ii SKOHOMUYECKHEe 3aKOHbI 3aCTaBJISIOT MEHE/Kepa UC-
KaTh KaK MOXHO OoJbIlie criocoOoB 3apaboTaTh, TO BHEIKOHO-
MUYECKHE 3aKOHBI HAKJIA/IBIBAIOT (DPMIIBTPBI HA METOMbI, KOTO-
pbie OyIyT MCIIONb30BaThCsl, 0OecrieunBast OU3HECY A0JTOCPOY-
HYIO TPUOBUTBHOCTD, T. €. CMAOUALHOCb.



I'napa 2. IleppuyHbii aHaan3
HOBOHM TEPPUTOPHH U OLEHKA
ee PbIHOYHOI'0 NMOTEHINAIA

Cpasy cornacyem tepmuHosoruio. [lon «HOBOM TeppuTtopren
Hpojiak» 3[ech U Jajee MogpasymeBaeTcs Jiodas reorpadude-
CKM OTpaHMYEHHAas] TEpPUTOPHS, HA KOTOPON Mbl paHee He pa-
60TanM, — OT HEOOJBIIIOrO paliloHa B TOPOAE IO KPYIHOTO pe-
rMoHa crpanbl. [IpyHIMIBI aHAIM3a OAMHAKOBHI B JTIOOOM CITy-
Yae, MOCKOJIbKY, HE3aBUCHMO OT pa3Mepa TeppUTOPHUHM, KOMIIa-
HMIO BCEI/la MHTEPECYIOT OIHU U Te ke 0a30Bble Bompockl. EcTh
J1 y TEPPUTOPHH MEPCTIEKTUBBI C TOYKHM 3PEHUS Halllel KoMIa-
Hrn? CKOJIBKO JEHET U BpeMEHH HaJI0 MMOTPATUTh, YTOOBI BHIATH
Ha TEpPPUTOPUIO U ee ocBoUTh? KTO M3 UrpokoB yxe padoraer
Ha JIaHHOW TePPUTOPUU U HACKOJIBKO ycremHo? Kakoii mpomgyKT
MPOAAETCSA JIYYILE, KTO €r0 MOKYIAeT ¥ noyeMy? Yto Ham Hazlo
clieniath, YTOOBl Y HAC TIOKYTIAJIM, TTPUYEM B JIOCTATOYHBIX 00b-
emax? MpI UITIeM OTBETHI Ha ST BOMPOCH JJIsI TOrO, YTOOBI Ha-
METUTb IUIaHbl PA3BUTHsI KOMIITAHUU U PACCTABUTH ITPUOPUTETHI.
Takum 06pa3oM, IJIABHBIM MTPY aHATU3€ HOBBIX TEPPUTOPHIA OY-
JeT peleHune caeayoInei On3Hec-3a/1a9u:

Kyna m B Kakom oObeMe cieayeT B IEpBYIO

ouepeb BIOKUTh MMEIOIINECS pPecypchl (COOCTBEHHbIE
WIN 3a€MHble; BpEMEHHBbIE, (PMHAHCOBBIE U JIIOACKUE) AJIA



TOro, YTOOBI TAPAaHTUPOBAHHO TMOJYYUTh MAKCUMAJBHO
BO3MOXXHYIO TIPHOBUTH B KpAaTYanIIIie CPOKH.

HemaioBaskHBIM SBJISIETCS TAKKE BOIPOC J0JTOBPEMEHHOCTH
U3BJIEYCHUsI TPUOBLITN U3 TEPPUTOPUH, HO B HECTAOUJIBHBIX POC-
CUICKMX YCJIOBUSIX, 32 PEIKUM HCKJIIOYEHUEM, OH BTOPUYEH.
OOBIYHO Ha TIEPBOM MECTe — BOIPOC FAPAHTHI BO3BpaTa MHBE-
CTHULIMA.

Wrtak, Mbl chopMymupoBaIn, HoueMy HEOOXOIUM aHAJIN3 Tep-
putopun. PaccmoTpum Tenepp, kakass KOHKPETHO MH(OPMALIUS
HaM HY’KHA, KaK MEHe[)Kep MOXKET €€ MOJIyYUTh U KAKUE BHIBOJIbI
crenath Ha ee ocHoBe. Cpa3y OroBopuMcs: peub MOWJET He O J10-
POTOCTOSIIIIMX 3aKA3HbIX MAPKETUHIOBBIX UCCJIEIOBAHUSIX, KOTO-
phie JAJIEKO He Kak/1asi KOMITAHUSI B COCTOSTHUM ce0e TIO3BOJUTb.
CoOCTBEHHBII OIBIT JAET aBTOPY MPAaBO YTBEPKIaTh, UTO Y Ca-
MOW HEOOJIBIIION KOMITAHUH JIOCTATOYHO UCTOYHUKOB MH(OpMa-
UK U PECYPCOB, YTOOBI MPOBECTU MIEPBUYHBIN aHATIN3 TEPPUTO-
pUM CHUJIaMHM CBOMX MEHEIKepoB. boree Toro, B crily KpOBHOM
3aMHTEPECOBAHHOCTH KOMITAHUU B IOCTOBEPHOCTU, CKOPOCTH U
TIIATENLHOCTU cOopa H(OpMalMu, COOCTBEHHbIN aHAIN3 3a4a-
CTYI0 OKa3bIBaeTcsi ropas3jio 0ojiee KauyeCTBEHHBbIM, HEXenu 3a-
kaszHoi. Xorute B 3ToM yoenuthesi? Torga Bnepen! Ha mpumepe
BBIMBIIIJIEHHOTO ropoa HoBbIl HAM MPEICTOUT U3YUuTh 0a30-
Bbl€ UHCTPYMEHTbI MAPKETUHIOBOIO aHAJIN3A.

AnHanu3 mo0oil TeppUTOPUM HAYMHAETCSl C MOCTPOCHUSI ee
PBIHOYHOM KapThl. PBIHOUHAsA KapTa JOKHA COIepKaTh BCE 3HA-
YrMble CyObEKThI PhIHKA M IEMOHCTPUPOBATh X OCHOBHBIE B3a-



MMOOTHOIIIEHUSI, T. €. «IPaBUja UTPbl» HA TEPPUTOPUU. DTOT
MEPBUYHBII aHAJINU3 JOKEH J1aTh HAM OTBET Ha MPUHIIUITHAATb-
HBIIA BOTTPOC: MOJKET JIM KOMITAHUSI CETOHS TIO3BOJIMTH ceOe Om3-
HecC Ha JJaHHOW Tepputopuu. U eciu a, To KakoBa ONTUMAaJIbHAS
MOjIeNb 3TOTO OM3Heca Ha Onvkaiinyio nepcrnektuBy. OTBET Ha
3TOT BOITPOC BO MHOTI'OM 3aBUCHT OT TOrO, KAKOM SKOHOMUYECKUN
3(ppeKT KoMIaHUsl XOUYET MOJTyYHUTb.

HomyctuMm, Kommnanusi paHee padortana B ropoae Crapeiii ¢
yncaeHHOCThI0 HaceseHusa 300 000 genoBek, mpuyem ee MoKy-
naTeIsIMH yKe B TIepBbIid rof] paboThl ctasu 2 % KuTesew, T. e.
6000 yenoBek. Kommnanus nocraBmiia nepes coOoii 3a1ady: yBe-
JM4YUTh 00BeM Mpoaax He MeHee yeM Ha 20 % B roj TOJIbKO 3a
CYeT HOBBIX IMOJIb30BaTesier B ropoje HoBbiii. DTo 03HaUaeT, 4to
3a roji KOJIMYECTBO MOKYyMNaTesel yBeJMUUTCS HE MEHee YeM Ha
1200 yenoBek. Eciu npeanonoxuTs, 4To 3aBoeBaHue 2 % Hace-
JIeHUs1 B TIEPBBIH ToJ] padOThl 00bEKTUBHO JOCTUAKHUMO Ha JTI000i
HOBOH TepPUTOPHH, 3HAYUT, KOMITAHHUH ITOIOWIET JII0OOH TOpoI
yucneHHocThio cBbile 60 000 yenoBek.

Kpome umncieHHOCTH HaceneHusl, HEOOXOMMO y4eCTh TaKKe
JI0XOJ] Ha 1ylily HacesieHus B ropoae HoBbli 110 cpaBHEHUIO C TeEM
e nokaszaresieM B ropoae Crapsiil. Tak, eciiu cpeiHeMeCsTYHbIi
noxon xutens B ropoae Crapeiid S0 gomi., a B ropoae Hosbiid —
100 mosn., TO BEPOATHOCTh MPUBJIEUYEHUS B CPOK HYKHOM KOM-
NaHUU ayJuTOpUr Bo3pacraeT. Kak MakCMMyM ecTh ILIaHC yBe-
JTMYUTh 00beM Tpofak OoJbiie yeM Ha 20 %. DT pacuyeTs Mo-
I'yT HE ONpaBJAThCS, €CIM UMEET MECTO 3HAYMTENILHOE pacciioe-



HUe oOmIecTBa 1 OOMbIIIAs YacTh IEHET COCPEeJOTOUEHa B PyKax
HEeOOJIBIIIOro MPOLIEHTA XuTeNel. B Takoil cutyarm peanbHast
MIOKyTIaTeJIbHasi CIIOCOOHOCTh OCHOBHOHM MACCHI KHUTeJIed Ha Jiefie
OKAa3bIBAETCSl MEHBIIIE, YEM CTATUCTUYECKASI.

HemasnoBaxxHbIM (haKTOPOM, C TOUKU 3pEHUsI NIEPCIeKTUBHO-
cru ropoga HoBblid, IBJSIOTCS €10 OCHOBHBIE MCTOYHUKHU JIOXO-
aa. DTo rpagoodpasyoIue IpeInpusTis Wid OM3HEC-HaIpaB-
JIeHus1, Ha KOTOPBIX OCHOBBIBAa€TCsl SKOHOMMKa Tepputopun. C
HUMH HAIIPSIMYIO CBSI3aHO TAKOE MOHSTHE, KaK CTAOMIIBHOCTb JI0-
XOZIOB HACEJNIeHUs, a CIIeJOBATeNIbHO — U CTAOMIIBHOCTD TTOKYTIa-
TEJIbCKOW aKTUBHOCTH.

Bcio sty uHpopmaiuio MeHepkep Jerko MOXKET pa3ao0bITh
B MHTEpHeTe Ha O(pUIIMATIBHBIX CaliTaX TOPOJICKON aJMUHUCTPA-
VM, B pa3feiie CTaTUCTHKH, IMyOIMKAIMSAX TOPOACKOM MPECCHI
u T. 1. TaM xe MOXHO coOpaTh U JONOJHUTENbHYI0 MH(pOpMa-
IUIO /7151 TIPEABAPUTENILHON OIIEHKHM BO3MOXHOCTEW KOMIIAHUU
Ha JIaHHOU TeppuTopur. BcroMHMM, Kakoro pojia JaHHbIe UHTe-
pecyer Hally KOMITaHMIO, ¥ IOCMOTPUM, KaKue MpeBapuTesib-
HbI€ BBIBOJIbl MOXKHO CHIEJIATh.

CHavasia Hy’)KHO BBISICHUTB, MpojaeTcs a1 B roponae Hosblii
MPOMYKT, aHAJIOTUYHBIA HAIIeMy. DTO HEOOXOIUMO, YTOOBI T0-
HSTh, 3HAIOT JIM B FOPOJIE JaHHYIO TOBAapHylo Kareropuio. Oco-
OEHHO 3TO BaXXHO IS CIIELIMAIM3UPOBAHHOIO TOBAapa, Ha3HAYe-
HHME KOTOPOTrO HEOUEBUIHO M KOTOPBII MpeArosaraeT mpeaBapu-
TeJibHOe OOyuYeHue Nokymnareneil. OT OCBeJOMJIEHHOCTH HaceJie-
HUs ropoga HoBblil 0 IpOyKTe 3aBUCHUT CKOPOCTh OCBOEHM S HO-



BOU TEPPUTOPUU U Pa3Mephl BJIOKEHUN B peKjiaMmy U oOydeHue,
a 324aCTYI0 — KaHaJIbl paclpOCTPAHEHUS TPOAYKTA.

Ecnu B ropoie HoBblii yxke CyIIecTBYIOT KOMITAHUH, TPOAAIO-
M€ aHAJIOTUYHBIN MPOAYKT, MEHEIKepy cedayeT cooparh Kak
MOXHO OoJbllie HH(POPMAITUK O HUX, UX MPEJIOKEHUsIX U Me-
Tofmax paboThl. DTO MOMOTAeT MOHATh, €CTh JIM y TIPOAYKTA Ha-
el KOMIIAaHWK PaJIMKaIbHOE OTIMYKe, KOTOPOEe MOXKHO OBLIO
Obl MO/IaTh B BUJE KOHKYPEHTHOro rnpeumyniectBa. Eciu npo-
IOYKT CTaH/JapTeH, KOHKYPEHTHOE MPEeUMYIIECTBO MPUIETCS CO-
3[1aBaTh HE Yepe3 MPOAYKT, a yepe3 MPEeuMyIIecTBa CaMON KOM-
MIAHWU, HAIPUMED, JTyYIIYIO JIOTUCTUKY, O0JIee BHICOKUH YPOBEHb
cepBHca U MOJHOTY conpoBoXxAeHus. I B Tom, U B Apyrom ciy-
Yyae Ba)XHO NMOHUMATh HE TOJIBKO TO, YTO MIMEHHO OTJIMYAET KOM-
MaHMIO, HO U TO, HACKOJIBKO 3TO OTJIMYKE IIEHHO B I71a3aX MoTpe-
outenen.

Ha cBOMX TpeHMHTrax M 3aHSITUAX 5 4aCTO CTAJIKMBAIOCh
C TeM, YTO YYaCTHUKH B MTPOLIECCE aHAIN3a BO3MOKHOCTEN
pocTa KOMIIAHUM ITyTal0T KOHKYPEHTHBIE MPEeUMYIIEeCTBa
¢ HaOOpOM (hYHKIIMOHATIBHBIX XapaKTePUCTUK KOMITaHWH,
KOTOPBIX HET y €€ NpsMbIX KOHKypeHTOB. Ta wuiau
MHasl XapaKTepUCTUKA, TIPUCYIasi KOMITAHUU, CTAHOBUTCS
MPEUMYILECTBOM TOJILKO TOT/a, KOTJla €€ TAKOBOW CUMTAET
noTpeduTesir W Onarojaps 3TOMY MPEANOYUTaeT OIHY
KOMITAHUIO JJPYror, OJIMH MPOAYKT APYroMy W MOPOM Jaxe
TOTOB IUIATUTh OOJIBIIE 32 9TO MPEUMYIIIECTBO.

OnvH U3 MOUX KJIMEHTOB — KOMITAHH S 110 TPOU3BOACTBY
U TpoJake MEeKKOMHATHBIX JIBEPEl BbIICINIA B KaUeCTBe



KOHKYPEHTHOI'O IMPEeUMYILECTBA KaYeCTBEHHbIE MATEPUAITIBI.
JIBepy 35TO KOMIAHWM W3TOTOBJIEHBI M3 SKOJIOTMYECKU
YHUCTOrO MaTepuasia — MacCHBa JiepeBa, B TO BPeMs Kak
OCHOBHasl Macca KOHKYPEHTOB IPOM3BOIUT iBepu u3 MI1®,
wiactuka u 1. 1. Ha moil Bompoc, nmoyemy ke, 1o ux
MHEHUIO, UX JIBEpU HE CTOJb MOMYJSPHbI, COTPYIHUKH
KOMIIAaHWW HA3BaIM IEJbId psf TpPUYMH. Bo-TiepBbIX,
OCHOBHOHM BBIOOp JIEKUT B IUIOCKOCTH [JH3aiiHa, a He
Martepuasa. Bo-BTOpBIX, IBEpU MOMYYalOTCS JOPOKE, YeM
VIMIIOPTHBIE, B TO BPEMs KaK JIM3aiH Y UMIIOPTHBIX JBEPEN
Jydie. B-TpeTbux, yacTHbIe MOKYMATeNd, 3aHUMAIOIIUECS
CaMOBBIBO30M, HEJOBOJIbHBI T€M, YTO JBEPU M3 MacCuBa
CIIMIIKOM TsiKenble. He roBops yxe o ToM, 4YTO B
ropofiax € MJIa4e€BHBIM COCTOSIHUEM SKOJIOTHH TOKYMaTeln
pPeAKO IyMaioT, YTO SKOJOTMYECKM YHCTHIA MaTepual
ABepell IOMOXET KM COXPaHUTb 3[0poBbe. Takum
o0pa3oM, MaTeprasl KOMIIAaHUHM, HECOMHEHHO, OTINYAeTCs
OT Marepuaja ee KOHKYPEeHTOB. B To xke Bpems, cyas no
NPUOPUTETAM CETOAHSIIIHUX TOKyIaTeneld, MaTepual He
TOJIKO HE CO3/aeT KOMITAaHWH MPEUMYIIIECTBA, HO MHOTA
JlaKe BBICTYMAET KaK HEJOCTATOK (IOPOTOW U TSIKEJbIIA. )

BeiTyeT MHEHHE, UTO YeM OOJIbIlie KOHKYPEHTOB, TEM CIIOXKHEEe
«BOWTW» HA PBIHOK. DTO HE COBCEM TaK. MHOrO KOHKYpPEHTOB
TaMm, IJie PhIHOK aKTUBHO PacTeT W pa3BUBaeTCs. JTO O3HAYAeT,
YTO BOMTH Ha PHIHOK HE TaK CJIOXHO. 3a/1a4a o001 HOBOUM KOM-
MIAHUH B TOM, YTOOBI yIIepKaThCs HA HEM, BBHICTOSIB B KOHKYPEHT-
HbIX BoWHaX. Ha camom fene ciokHO BOMTH Kak pa3 Ha yCTo-
SIBIIMHICS PBIHOK, HA KOTOPOM MHOTOUFHCIICHHbIE MEJTKUE KOHKY-



PEHTHbIE OMTBHI Y3Ke MPOITUTH, ONTPEAETHINCh 2—3 OCHOBHBIX I10-
OeauTesi, KOTOPBIE U MOMEITMITN MEKTy COOOM TepPUTOPHIO, TIO-
IJIOTHB WJIW YHUYTOXKUB OoJiee CaObIX UTPOKOB. 3HAYUT JIH 3TO,
YTO TaKasi TepPUTOPUsI 1Sl HAllIel KoMIaHuM 3aKpbita? OTHIOND.
Bce 3aBUCHT OT MOCTaBIeHHOM LIENU U HATM4Us pecypcoB. JIu-
00 KOMIaHus JOJKHA 00JaiaTh OOJBIMM 3aracoM (PUHAHCO-
BOM, /IMUHUCTPATUBHOW W/WJIX OJUTUYECKOM IMTPOYHOCTH, YTO-
Obl OPOCUTH BBI30B OCHOBHBIM UT'POKaM, JIMOO MMeTh Oojiee y3-
KYIO CTIeIMaIM3aIInIo, Ja0bl 3aHSATh ONPE/ICIEHHYIO HUIITY, Ha KO-
TOPYIO KpOME Hee HUKTO He MPETeH TyeT.

Kcrartu, o pecypcax. [Ipesxie, yem ocBauBaTh TEPPUTOPHIO TO-
pona HoBbiid, cieyeT olieHUTh BO3MOXHOCTU KoMIaHuu. CTou-
MOCTb apeH[Ibl 0puca/cKiIaga/KBapTUPbl, CPEAHUN YPOBEHbD 3ap-
IUIATHl TIEPCOHAJIA B TOPOJE, CTOMMOCTh BCIIOMOTATEIbHBIX pa-
00T, CTOMMOCTb PeKJIaMbl M TPOYME HAKJIaJJHbIe PacXOMpbl CJie-
JyeT BBISICHUTh 3apaHee U OLEHUTh TOCTATOYHOCTh UMEIOIIUXCS
CPEJICTB, TPOCUUTAB BO3MOKHBIE BAPHUAHTHI.

He ciiemyet 3a0bIBaTh M O BHEIKOHOMHUECKUX aCTIEKTaX OW3-
Heca. [layieko He Bcerja HaJlMuue XOpOIIEero MPOayKTa U JI0CTa-
TOYHOTO KOJIMYECTBA JICHET MOMOraeT OecrpensiTCTBEHHO BONTU
Ha pbIHOK. Heo6xoanmo elnie yuuThIBaTh TaK HA3bIBAEMBbIE «IT1pa-
BUWJIA UT'PbD», IPUHSATHIE HA TAHHOU TeppuTopuu. YeM mprObLh-
Hee PBIHOK, TeM JKeCTYe OKa3bIBAIOTCS «IPABWJIA UTPI» U TeM
BakHee X JOCKOHAJIbHOE 3HaHUE. DTY MH(POPMAIIHIO YKE CIIOK-
Hee TIOJyYUTh WCKJIIOYUTENIBHO U3 OTKPBHITHIX UCTOYHHUKOB. TyT
noTpeOyeTcsi HeMOCPEICTBEHHOE O0IIeHNe C UTPOKaMH, UX CO-



TPYIHUKAMH, OOIECTBEHHBIMA OPraHU3aIUsIMU, aJMUHUCTPA-
TUBHBIMH OpPTraHaMU | T. JI. 3HaHHUE «IIPABIJI UTPbl» BKJIIOYAET B
ce0s1 YeTkoe TIOHMMaHue NePapXUeCcKOr CTPYKTYPhI B TOM OM3-
Hece, KOTOPHIM KOMITaHK 1 ITPEATosiaraeT 3aHMMAaThCs Ha TAHHOM
TeppuTopuu. BaxkHO MOHUMATh, Ha KAKMX YPOBHSIX HA 9TOM PbIH-
K€ IPUHAMAIOTCS PEIICHNS] M KaK PACTIPEAENSIIOTCS TOITHOMOYHS
MEK/y OTAEIbHBIMU UTPOKAMU U CTPYKTYPaMHU, CTETICHU U Me-
TOJIOB KOHTPOJIs1 OM3HEca B 11€JI0OM M HOBBIX UT'POKOB B YaCTHO-
CTU, IMHJIKEBYIO COCTABJISIIONIYIO TIOBE/IEHHSI 1 MHOTOE JIPYToe.
3HAuMT JIM 3TO, YTO HaIlla KOMITAHUSI 0OsI3aHa CJIeJOBAaTh IPUHSI-
THIM TIPaBUJIAM WT'PHI, TPUHATHIM B Toponie HoBbiii? Bosce HerT.
Ecnu Hac He ycTparBaloT JeWCTBYIOIIME MPaBIia, U 32 HAMU CTO-
AT 6oJiee MOIIHbIE aIMUHUCTPATUBHBIC W TIOJIMTHUECKUE CHJIBI,
OO0 Y HAC 3HAYUTENILHO MPEBOCXOASIIUN 00beM (PMHAHCOBBIX
pecypcoB, Mbl, CKOpee Bcero, OyJeM co3JaBaTh CBOM IpaBMIia
urpbl. Eciii y Hac HeT pecypcoB, a paBuiia HAC MO-IIPEKHEMY
HE YCTPauBalOT, MbI Oy/IeM UCKaTh MyTH OOOWTH XOTsSI ObI 4acThb
u3 HuX. Ho B moGoMm ciydae 311 rpaBuia HeOOXOAMMO U3yJarh,
TaKk OHU OMNpE/ENSIOT OBEICHNE Halllell KOMIIAaHUY Ha JaHHOM
TepPUTOPUH.

«[IpaBuia Urpbl» — BakHeHIas crenrduka JIoOoi TeppuTo-
pun. Ho cymecTByioT eie 1 MecTHble OCOOEHHOCTH, TPaIUIINH,
CTEPEOTHUIIbI, CJIOKUBIIMECS cpeau norpedureneil. OHU Takxke
BJIUSIIOT HA (DOPMBI M METOJIbI TIPOJIAKH, Ha BHIOOP aCCOPTUMEH-
Ta, Ha aCMIEKTHI TIOITOTOBKY 1 00yUYeHUsI TPOJABIIOB, PEKJIAMBI U
T. 1. VX cliokHee onpeaenuTsh, He MOrpy3UBILIICH B TIOKYTIATEb-



CKYIO CpeJly, €CJIH, KOHEYHO, pedb He UJIT 00 OUEBUIHBIX TEPPH-
TOPUAJIBHBIX WJIM HAIIMOHATBHBIX 0cOOeHHOCTsX. [ToHATHO, UTO
npy 000 CTeneHH JTOOOMpPOBaHUS TaKOi OW3HeC, Kak Mmpoja-
’Ka KBapTUpP B HEOOCKpebax B CeMCMOOIIAacHOM 30HE Bpsijl Jin Oy-
JeT YCIeITHbIM, PaBHO KaK M MaccoBas Mpojaka MHHHU-I000K
JKEHIITMHAM MYCYJIbMAaHCKHX PETHOHOB. A BOT MEHEe OUeBHUIHBIE
0COOEHHOCTH MOTPeOYIOT n3ydyeHus: Ha Mecte. [[jist 3Toro meHe-
JDKepy HY’KHO TIOHaOIoNaTh B Mara3uHax 3a MOKyNaTe IsIMH, Bb-
SICHWTB, HAa YTO Te 0OpaInalT BHUMaHUe, KaKk BHIOMPAIOT TOBap,
KaKye BOTPOCH 33/1a10T, KaKMe KOMMEHTapHH OTITYCKAIOT, TTOrO-
BOPHTH C HUMH, TIOOOIIATHCS C MPOJAABIIAMH, 3aUTHU B CEPBHC-
HYI0 ciyx0y. /IBa-Tpu IHsI TAKOTO HAOMIONCHUS 131y T KOMITAaHUH
Oosiee yeM JOCTAaTOYHO MHMOPMAIIUK JIISI CO3[aHUS TIPe/IBapy-
TEJIBHOTO TMopTpeTa motpeduteneit ropona Hoswiit. Henocraro-
IIMe JeTaay BOCIIONHSATCS B TIpoliecce padoTHI.

Takum oOpazoM, codupast nHpOpMAIIUIO O BEIOpaHHOUW Tep-
PUTOpPUH, KOMIIaHUsI HE TOJIBKO OIIEHMBAET CBOU BO3MOXHOCTH,
HO ¥ MIPUHUMAET PEIIeHHs O TOM, KaKue WHCTPYMEHTHI OHA MO-
KET MCTOIb30BaTh YKe CErOHsI, a KaKre He0OXOIMMO CKOPPEK-
THPOBATh ISl JAHHOUN TEPPUTOPHHU WJIH CO3[1aBaTh 3aHOBO.

Otuer MeHeKepa Mocie MePBUYHOTO MOCEIEHU st HOBOW Tep-
PUTOPUH MOXET BBHIIJISACTH CIEAYIOIUM 00pa3om (Tadm. 2—1).



Tabnuya 2—1. TepBUYHAY OLLEHKA BO3MOXHOCTEN KOMMaHWKM OTHOCUTENEHO
HOBOI1 TEPPUTOPWI W MOCTAaHOBKA NEPBUYHLIX 32434

Tpetyeman uudopmaums

MomyyeHuLle
OaHHLle

CpaBHeHHne
C OMOAHUAMM
W BEOZMOXHOCTAMM
Halleil KoMmnaHueil

BoIBO/ILI

OLeHKa NepCneKTMBHOCTH TePPUTOPHIM

HazeaHwue Tepputopum

YUCNEHHOCTL HACENEHWA

Loxon Ha ayuly HaceneHns

McTOUHUKM OCHOBHOFO AoX0Aa Tep-
pUTOPKK

OueHKa BOZMOXHOCTEN BXOa Ha TEPPUTOPHID

JaBHOCTb CyLUecTBOBaHUS, 00beM
PbIHKA, TEMNLI POCTa PhiHKa

OcHoBHBIE UFPOKK, WX 0GOPOT M A0AN

OcHogHbie VIP 1 KOL

Mepapxms NpMHATUA PELUEHA 1 pac-
npefeneH1e NoaHOMOYKA

CreneHb M MeTObI KOHTPONA UrpOKOB

JononHuTenbHele «Mpasnuna Urpbl=

TeHaeHUMKM (4ACTOTA CMEHBI MIPOKOB,
VIP-nuu, npaeun, HelHELWHWE TeHAEH-
umm}

OLeHKa HALLKMX BO3MOXHOCTEM ¢

TOYKM 3PESHNA NPOAYKTOBOr 0 nopTdens

ACCOPTMMEHT HA TEPPUTOPUK

HauBonee xo000BbLIE NO3ULIMA




MNpononxexHwe Tadn. 2—1

CpaeHeHue
. MonyyeHHLle |  C OXMAAHUAMM
Tpetyeman uudopmauus NaHHLIe 1 soamonocTan | BEIEOAS

Halei KoMmnaHuen

ONTOBLIE LEHEI

PoaHW4HbIE LEHEI

KayecTBO NpoayKumm

Hanuyue npoaykUMK B TOProBoi ceTh
(oxBaT)

OLEHKa HaLIMX BO3MOXHOCTE C TOUKM 3peHUs YCTOBMIA PatoThl
C NOTPeBMTENAMN Ha TEPPUTOPUN

JlorucTuka No OCHOBHBIM UITPOKaM

Kenaemble CPOKM NOCTaBOK

*enaemblil 06bem NOCTABOK

KauyecTBO NocTaBoK (COOTBETCTBME
HaKMafHeIM, TOBAPHLIA BML, COOT-
BETCTBWE 3a9BNEHHBIM CPOKaM No-
CTABOK)

TpebGyemule rapaHTmn

Kenaemoe CepBUCHOE OﬁCﬂY)KHBaHIr‘IE,‘

TpeGosaHwe K Hanwunio call-ueHTpa

Heo6xoaumocTs 06y4eHWs TOProBoro
nepcoHana

Curyaums c POS-maTtepuanamm

CuTyauus ¢ peknaMHeIM CONpoBo-
KOESHUEM

CTUMyNUpYIOLLME MEPONPUATIARA

OLIeHKA HALWKMX BOZMOXHOCTEM C TOYKM 3peHrd NOTPeOMTens AaHHOA TepPUTOPUK

Kto nokynaet

Kakwne nHTepecel npecnemyet

Mo KaKUM KPUMTEPHAM BRIGHMPAET TOBap

06nacTv HeQOBONLCTBA U CTEMEHb
HELOBONbCTBA

OLeHKa HaLLMX BO3MOXHOCTEi C TOUKH 3PeHNA NPOoAaBLOE AaHHOR TEPPUTOPUI




OkoHyaHue Tabn. 2-1

CpaeHenume

MonyyeHHLie C OXMAAHUAMM
IlaHHble M BO3MOXHOCTAMM

Halleil KoMnau1eit

Tpetyemada MHPOpMaLNA Brigofbl

YpoeeHb oGcnyxMBaHWA

CucTema MOTHBaLMK

CreneHb TEKYYESCTH KaOpoB

OueHKa 3aMHTEPECOBAHHOCTI
NPOoAAaBLOE B pafioTe Ha JaHHOM MecTe

B ciiyyae npuHATHS KOMIIAHUEH pEIIeHUsl O MOJTHOIECHHOM
padoTe Ha TeppUTOpUH, MH(POPMAILIKsI, COOpaHHAST MEHEIKEPOM,
JOJDKHA OBITh HAMHOTO OoJiee TOIPOOHOM, YTOOBI MOKHO OBbI-
JIO IPUHUMATh TAKTUYECKHUEe pereHuss. PakTUUECKH MeHeKep
JOJDKeH coOpaTh OTBETHI Ha ClIeAyIoIIre OJIOKK BOIPOCOB (Tadil.
2-2 -2-8).

Tabauya 2-2. TlepBUYHBIA OJOK BOMPOCOB, CBSI3AaHHBIX C KOHEYHBIMHU TMOJIb30Ba-

TeJIAMU IIPOLYKTa



OcCHOBHoOI41 Bonpoc

[ononHuTenbHble BONPOCHI

KTo ABngeTcs KOHeYHbIM
nosb3oBatenemM npeana-
raemMoro npogykta (kak
TOBapHOW KaTeropumm)?

KakoBa cermeHTaumsa KOHeYHbIX Nosib3oBartenein?

Y Kakoro konuyecTBa KOHEYHLIX Mofib3oBaTesnieil MoXeT
ObITb CNPOC Ha MPOAYKT?

Y Kakoro KonmM4yecTBa Nofb3oBaTeNeil 4OCTaTO4HO COoB-
CTBEHHbIX CPEACTB A1 NprobpeTeHnsa npoaykra?

CKONbKO NOTEHUMaNbHbIX
KOHEYHbIX MoNb3oBaTe-
nei Ha TeppuTopUnN?

KakoBbl TEMMbI POCTa/COKPALLEHNS YUCTEHHOCTN KOHEY-
HbIX NoJsib3oBaTenen?
Y10 BANSIET HA TEMIMBI POCTA/COKPALLEHNS YNCTIEHHOCTU?

CKOnbKO KOHEYHbIX
nonb3oBaTesieit yxe uc-
Nonb3yT NPOAYKT KOM-
naHnumn?

KakoBo OTHOLLEHME K MPOAYKTY M KakoBbl OyayLve Hame-
peHus (NNaHUPYIOT UCMOb30BaTh B OyayLLEeM UK HeT)?
Mouyemy?

Kak yacTo ncnonb3yoT NpoayKkT?

C NOMOLLBIO KaKMX MHCTPYMEHTOB MOXHO YBENNYUTL Ya-
CTOTY UCMOJIb30BaHUA NMPOAYKTa?

ECTb 'y KOMNaHWW 3TV UHCTPYMEHTHI?

CKOJIbKO KOHEYHbIX NOJb-
30BaTesieft yxe Ucnonb-
3yl0T MPOAYKThl  KOHKY-
peHTOB?

KakoBo OTHOLLEHNE K MPOAYKTaM KOHKYPEHTOB, ¥ KakoBbl
OyayLime HaMepeHns (MnaHnpyoT UCMOob30BaTh B Oyay-
eM nnm Het)?

Mouyemy?

3HaloT 11 0 NPOAYKTE KOMMaHUN?

Moyemy He ncnonb3yT?

YT0 Hy>XHO caenatb, YToObI MOML30BaTENN KOHKYPEHTHOM
NPOAyKLMN 3aX0TENIN NCMONL30BaTh MPOAYKT KOMAAHUN?
EcTb 1y KOMNaHuu aTn pblvarn?




OCHOBHoI4 Bonpoc JononHuTeNbHbie BOMPOChHI

CKOJIbKO NMOTEHUMASbHBIX | 3HAIOT IV 0 TOBAPHOW KaTeropum 1 o NpoaykTe KoMnaHum
KOHEYHbIX Mofib3oBare- | B YaCTHOCTU?

el He MCNonb3yloT ce- | Noyemy He NCNoSb3YIT?

rOZHS NPOAyKT BooOLLe? | YTOo HyXHO caenaTb, YToObI MOTEHUMabHEIE MOb30BaTe-
NI 3aXOTENIN UCMONL30BaTh MPOAYKT KOMMNaHUN?

ECTb v pblyaru, KoTopble MOryT CTUMYIMPOBATH UCMOJb-
30BaHvie NpoayKTa KOMMaHumn?

KakoBa Ha cerogHs no- | KakoBa 0oNid HaLLen KOMMaHUM CeroaHa?

TeHumnanbHas (Tekywas 1 | KakoBbl BO3MOXHOCTM MO ee YBeNNYeHUIO B BAMXKanLLniA
MakcumasbHast) eMKOCTb | ron?

NoJIb30BaTE/IbCKOrO PhIH- | 3@ CHET KaKMX CErMEHTOB MOJIb30BaTESEN BO3MOXHO 3TO
Ka?* yBenmyeHne?

KakoBbl BO3MOXHOCTM MO YBENIMYEHNIO AONM PbIHKA Ha-
el KoMNaHuW B Oanxaime Tpu-ngaTb NeT?

HackonbKo MHTepeceH KoMnaHumn noTeHuman TeppuTo-
pumn?

Ta6nuya 2-3. TlepBudHbIi GJIOK BOMPOCOB, CBA3aHHBIX C MOKYMATEIAMHI

U [TorenimanbHas (TeKyIias) eMKOCTh MOJb30BATENBCKOrO pblHKa = Bcee cyie-
CTByIOIIME TONb30BaTe M X CpeJHsis 4acToTa MCIONb30BAaHMS IPOIYKTa HA CEro-
THAIHUEA neHb. [ToteHnpanbHas (MaKCcMMallbHasl) eMKOCTD IOJTb30BaTENIbCKOTO PhIH-
ka = (Bce cymecrtsyomue nonp3oBareau + Bce nmoreHumanbHble MOJIBb30BATENN) X
Temn nmpupocra nosnb3oBareneit X Pekomennyemast KOMIIaHUEH 4acToTa UCTIOb30Ba-
HUSI TIPOAYKTA.



OCHOBHoW Bomnpoc

JononHutenbHblie BONpPOChI

Kro aBngerca nokynate-
NAMU NpoaykTa, T.e. KTO

OCYLLECTBNAET  BbIOOP
NPoAyKTa 419 KOHEYHOT O
rnonb3oBatensa?

fABndloTCA M Mokynatenu OLHOBPEMEHHO KOHEYHbIMU
nosbL30BaTeNAMN?

KakoBbl MX OTHOLLEHUS C MOb30BATENAMUN?

KakoBa cermeHTauums nokynarenen?

KT0 13 nokynareneit oTHocutca K kateropum VIP n KOL?

Kak nokynatenb MnpuHu-
MaeT pelleHNne o BbIGope
NPoAyKTa AJ19 KOHEYHOT O
rnonb3oBatensa?

KakoB npoLecc NpuMHATMS peLleHns NokynaTensmm o Bbl-
©ope TOro AN NHOro NpoayKTa (onucaTtb BO BpeEMEHN)?
Mo kak1uM KpUTepnaM nokynatenu BuionpaioT NpoaykT?
Hackonbko 3TW kpuTepun paboTaloT B Mofib3y BbiGopa
npoaykTa KoMnaHumn?

Y70 Hapo caenatb, YTOOLI KPUTEPUM BLIGOPa MOKynaTens
MaKcuMasibHO paboTanu B Nofb3y NpoaykTa KoMiaHumn?
ECTb 1M y KOMNaHWMM COOTBETCTBYHOLLIME PECYPCHI?

OcHOBHoOW BOMpoc

JononHuTenbHble BoMnpochbl

KTo u/unn u4to (Kakue
dakTopbl) BAMSET Ha Bbl-
60p npoaykTa nokynare-
nammn?

Kakve nmua n/mam MCTo4HUKN nHdopmMaumun (bakTopbl)
BAVSIIOT Ha MokynaTens npu Bbibope UM npoaykra?

Ha Kakmx aTanax npouecca NpuHATAS peLleHns AeiicTBy-
eT Kax bl BInsoLmii paxktop?

KakoBa 3Ha4MMOCTb Kaxaoro BnausioLLero dakropa?

Ha kakoit 13 BnnsiioLLmx GakTopoB 1 Kak cineayeT BO3Aeit-
CTBOBaTb MEHEKePY, YTOObI BINSIHUE LU0 B MOb3Y MPO-
[yKTa KoMnaHum?

EcTb i1 y KOMNaHuu COOTBETCTBYIOLLME pecypchl?

Tabnuya 2—4. TlepBudHbIi OJIOK BOMPOCOB, CBA3aHHBIX C IUIATE IbITAKAMHI




OcHoBHoVl Bonpoc

JononHntenbHblie BONPOChI

Kro aBnsetcs nnatesb-
LLIMKOM, T. €. UICTOYHWMKOM
AeHer AnA nokynatens
npoaykra?

KakoBa cerMeHTaumd I'IJ'IaTE‘J'IbLLI,I/IKOB?

Otkyoa GepyTcsa AeHbri Ha NpruobpeTeHne NpoaykTa: u3
KapmaHa KOHe4yHOro nonb3oBatens, OlaXeTHble AeHbIN,
OEeHbIMM CMOHCOPOB MM M3 NHBIX NCTOYHUKOB?

ECnun ecTb HECKONBLKO MCTOYHUKOB MNOCTYNNEHNS AeHer, TO
KaKoBO VX MPOMOpLMOHaNnbHOe COOTHOLIEHNE?
CyLWecTBYIOT /1M CBA3W MEXIY NCTOYHMKaMUN U Kakne: Ha-
npuMep, OANH MCTOUYHUK (DI0XETHbIE AeHbI ) «TAHYT» 3a
coboi cpeacTBa M3 APYroro (AeHbrn U3 KapMaHa nosb-
3o0Barenen)?

JocTartoyHo N geHer y nnartenbumka, 4Todbl MO3BO-
NUTE NpUobpeTeHne NPoAyKTa Halwed KoMnaHuu ce-
rogHa?

KTo 13 nnarenblykoB oTHocUTCA K Kateropumn VIP u
KOL?

KTo BnMsAeT Ha NpuHATME
nnatenblMkoM  pelle-
HUA O TOM, MOTPaTWUThL
N JeHbrv Ha NpoaykT
W CKONBKO?

Kak nnartefbWwnK MNpuHUMaeT pelleHWe O BblOe/leHNK
CPEACTB Ha NPoaYKT (onucaTtk BO BpeMeHK)?

Mo kakum KpUTEpUAM OCYLLECTBAETCA pacyeT CYMMBbI,
BblLENFeMOli Ha onnaty npoaykra?

Hackonbko 3T Kputepum padoTaloT B MOMbL3Y KOMMaHUN?
Yto MeHelXXep N KoOMMNaHWA MOryT caenartb, 4TOObI NNa-
TelblWWK Bblaenan 6onblie CpeCTB Ha NpoaykKT KomMmna-
HUKU?

ECTb /M y KOMMNaHWv COOTBETCTBYIOLLME PECYPChHI GEroaHA?

Tabauya 2-5. TlepBUYHBIN OJIOK OOLIMX BOIIPOCOB MO MOJIb30BATEIISAM, ITOKYIIATE-

JIAM U IUIaTEJIBIIUKAM




OcHOBHOW BOMpOC

ﬂOI'IOJ'JHIfITEﬂhHhIe BOMNpPOCkI

Kakoea B3anmMoCBA3b
MexXay nonsb3oBarens-
MU, NOKyNaTensmm 1
nnarenswykamn? Kro
NPUHMMAET OCHOBHOE
pelleHre BO BCeil Lie-
noyke npuobpeteHus
npoaykra?

OT Koro B Nepeyl o4epeib 3aBUCUT DU3HEC Ha TEPPUTO-
pum?

Kak O0JDKeH MeHe[Xep pacCTaBWUTb MPUOPUTETHI B NPK-
NOXeHWM COBCTBEHHBIX YCWWiA, 4ToBbl 4OCTUYL Lieny no
TeppuTopun ontuManbHbIMKU CpelCcTBaMn MU B oNnTuMalb-
Hble CpOKU?

CKONbKO pecypcos HEOGXOLLVIMO, W eCTb NNy KOMNaHuu
COOTBETCTBYIOLLME pecypehl?

Tabauya 2—6. TlepBUYHBINA GJIOK BOITPOCOB, CBI3AHHBIX C KOHKYPEHTaMH




OcHoBHOW Bonpoc

,D,OI'IOJ’IHMTEJ"II:HI:[E BOMPOChHI

Kakune KoHKYpeHTbl npu-
CYTCTBYIOT Ha TeppuTO-
pUK cerogHa?

KakoBbl AO0JIN TEPPUTOPKK NO KOHKYpPeHTamM CeroHA B Ha-
TYpansHOM K AEHEXHOM NCYUCNeHUN?

KakoBa MCTOpWMSI NOABNEHUSA KOHKYPEHTOB Ha TeppuTo-
pun?

KakoBbl aKTUBHOCTL M TEMMbLI POCTa KOHKYPEHTOB 3a No-
cnegHue Tpu ropa?

Kakyto npoaykumio npeg-
naratoT KOHKYPEHTbl Ha
TeppUuTOpUN cerogHs
(BECH ACCOPTUMEHT)?

KakoBO NO3MLWOHNPOBaHMWE NPOAYKUMN?

KakoBbl PO3HNYHBIE LIEHbI HA NPOAYKLMIO?

Kak pacnpocTpaHaeTcsa npoaykuma?

Kakas npoaykumus peanuayeTcs nyylle Bcero?

KakoBO COOTHOLWEHWE A0Meil No MPOAYKUMM Ha PbiHKe
B HATYPaNbLHOM 1 IEHEXHOM BblpaxeHun?

KakoBa nogaepxka npoayKuAl co CTOPOHbI L, MPUHK-
MaIOLLMX PeLUEHNS U BAUSIOLLMX Ha MPUHATUE peLueHns?

KakoBa cTpykTypa u Mo-
nenb paboTsl Kaxaoro 13
KOHKYpEeHToB?

Kakol Tmn 1opuanyeckoro nvua 'y KOHKYpeHTa U, Kak cref-
CTBMWE, KaKOBbI Er0 BO3MOXHOCTU Ha PbIHKE?

KakoBa opraHn3alunoHHas CTPYKTypa KOHKypeHTa?

Kak opraHusoBaH OTAeN NpoLax KOHKypeHTa W KakoBa
YMCNIEHHOCTL MEHEIXXEPOB MO Npofaxam?

C KakumMu napTHepamu paboTaeT KOHKYpeHT?

Kak HanaxeHa lorMcTuka y KoHKypeHTa?

Kak opraHnsosaH cknaf, (eciv ectb)?

Kak pabotaet mapkeTWHroBas nogaepxka?

Kak nocTpoeHo 1 paboTaeT cepBUCHOE conpoBoxaeHne?




OcHOBHOM BONpOC

,El,on OJIHUTEJIbHblI€ BOMPOCHI

Kakoea pomMWHMpYIOLWAN
cTpaterns paboTel Ha
PBIHKE  KaXA0ro KOHKY-
peHTa?

C kem na notpebuTeneit (nokynatenei, nonL3osartenen,
nNaTenblLIMKOB) KOHKYPEHT paboTaeT B NepBylo o4epenb?
Kak KOHKypeHT npofsuraeT CBOM NPOAYKT MO KaHanam
cobiTa?

[oe 1 Kak KOHKYPEeHT peknaMupyeT CBoi NpoaykT?
KakoBbl OCHOBHBIE HaMNpPaBieHWA MNPUIOKEHUST YCUIWIA
KOHKYpEeHTa Ha pbiHKe?

KakoBbl npaeuna padboThl KOHKYPEeHTa € NapTHepammn?
Hackonbko ycneliiHa AaHHas cTpaTermsa ceroaHs?

KakoBblI CWbHBIE W Cna-
Oble  CTOPOHLI  KaXaoro
N3 KOHKYPEHTOB OTHOCK-
TeNbHO PasBUTUS U pocTa
Ha OAHHOM pbiHKe? (Cm.
MEXaHu3M  MpoBeeHns
SWOT-aHanvsa B rnase 9.)

Hackonbko cunbHble 1 cnabble CTOPOHLI BAUSIOT Ha Teye-
Hue 6usHeca?

ECTb 1M y KOHKYPEeHTa pecypchl 41 nMKkBuaaumny cnadblx
CTOPOH?

KakoBbl HalllM CUSTbHbIE 1
cnabele CTOPOHbI OTHO-
CUTEIbHO KOHKypEHTOB'.7

YTo Halla KOMMaHKA MOXET 3aUMCTBOBATL M3 CUMbHbIX
CTOPOH KOHKYPEeHTa (NMoy4nTLCa U/Un MCronb30BaTk)?
Yem Hallla KoMMaHna MOXEeT BOCMO/b30BaThCs, YUUTHIBas
cnadkle CTOPOHLI KOHKYpeHTa?

Tabauya 2—7. TlepBAYHBIA GJIOK BOIIPOCOB, CBS3aHHBIX C IIOTEHIHMAIBHBIMY HapT-

Hepamu




OcHOBHOI Bonpoc [ononHUTENbHbIE BOMPOCHI

KTo 13 komnaHwia, pa- | KakoBa MCTOpWS Kaxaoro na noTeHunansHblX napTHepos?
DoTalWmX Ha peIHKe, | KakoB pasmep KoMnaHWii — noTeHuMaNbHbIX NapTHepoB
MOr  ©Obl BBICTYNWTbL | M YPOBEHL Pa3BUATISA NO OAHHON TeppUTOpUn?

B KayecTBe napTHepa? | KakoB uMx OONOAHUTENLHLIA BU3HEC (aCCOPTUMEHT, apyrue
PbIHKK, Np.)7?

Hackonbko UM nHTepeceH GU3Hec, CBA3aHHbIA C aHHON Ka-
Teropuen Npoaykra?

KakoBbl CunbHLIE M Cnadble CTOPOHLI NOTEHUMaNbHLIX Nap-
THEPOB € TOYKM 3PEHUS PA3BUTMA PbIHKA NPOAYKTa?

Kak noTeHuuansHble napTHepbl paboTaloT ¢ KOHKYpeHTaMIn?
Kak dpopMupyeTca LeHa npoaykTa — OT KOMNaHuw [0 po3-
HWUYHON TOPrOBOM TOYKN?

KakoBbl B3aMMOOTHOLWEHWA NOTEHLUMANLHEIX NapTHEPOR C
KOHKYpeHTamMu KoMnaHumn?

Kakyto BbIrofy MOXeT NPUHECTU MM BU3HEC C KOMMaHWern?

Tabauya 2—8. TlepBUYHBIN GJIOK BOITPOCOB, CBS3aHHBIX C BHEITHUMHU (DaKTOpPaMU

BJIMAHUA



OcHoBHO BONpoG

[ononHutentHble BONpochbl

KakoBa cneuunduka Tep-
PUTOPWANEHOTO aiMVHW-
CTPaTMBHOrO YNpaBneHns
Ha TEPPUTOPUM, U Kak OHa
BAVSIET Ha NPOABMXEHWE
npoaykTa KoMnaHum?

Kakue opraHmnsaumu/nioamn BIUSIOT Ha NPOABWKEHWE NPO-
OyKTa KomnaHu (0aTh AeTanbHoe onucaHme)?

KakoBa cTeneHb BIUAHWA Kaxaoro ¢gakropa BAMAHNS?
KTo oTHOCKTCH K KaTeropuun VIP & KOL?

KakoBbl B3aMMOOTHOLUEHUA NpeAcTaBUTENen aTUX kaTe-
FOPWIA C KOHKYPEHTaMK KOMMNaHNn?

Kakue pecypcbl HYXHbI MEHeDKepY 1 KOMMaHUWM ANS Ha-
naxmnBaHWa oTHoWweHWR ¢ VIP- u KOL-nepcoHamu?

Kakosa coupabHo-
KyneTypHasa cneumbuka
TEepPpPUTOPMN, WM Kak OHa
BAUSET HA NPOABUXEHME
NPOAYKTa KOMMNaHWn?

KakoB MEHTaNUTeT XUTenen TepPUTOPUN 1 Kak OH BInseT
Ha NPOABMKEHWE NPoAYKTA Hallei KOMMIaHun?

Kakue kaHanel KOMMyHuKkaumm 1 CMW HavwBonee nony-
NAPHLI HA A@HHOW TeppUTopUM?

Kakoea akonormyeckas
cneumnduka TEPPUTO-
pUM K Kak OHa BNUSIeT Ha
NpoABWXEHME NpoayKTa
KoMnaHum?

KakoBa Ce30oHHOCTL peannsaulmi NpoaykKTa Ha TeppuTo-
prn?

KakoBa crneuvduka NOrucTUKM 1 XpaHeHus npoaykra Ha
TeppuTOpUn?




I'naBa 3. IlocTaHOoBKa MeHeIKePOM
HAYaJbHBIX I1eJiell 10 TEPPUTOPHH

[lepBoe, 4TO HOIKEH crenaTh MEHEAXep, — 3TO COCTaBUTh
IUIaH BU3UTOB KO BCEM OCHOBHBIM UTPOKaM PbIHKA, C TIOMOIIIBIO
KOTOPBIX MOHO OBICTPO HauaTh Ou3Hec Ha Tepputopuu. HysxHo,
9TOOBI MPOAYKT HAYaJ MOCTYNATh HA PHIHOK, YTOOBI IOTpeOUTE-
JIM 3HAKOMUWJIMCh C HUM, ¥ PBIHOK HACBIIIAJICS MH(POPMAIIUEH.

B 3aBuCHMOCTH OT 3HAYMMOCTH TEPPUTOPUH, CIIOKHOCTU KOH-
KYPEHTHOW CUTYalluX U (PUHAHCOBBIX BO3ZMOXKHOCTEI KOMITAaHUU
BBIXOJI HA PHIHOK MOKHO OCYIIIECTBUTH ABYMsI PA3HBIMH ITyTSIMU:
UCTIONB3Ys CTpaTeruio «3axBar» (Tak Ha3biBaemasi Pull-ctpate-
rusi) uam crpareruio «II[poHnkHOBeHMe» (Tak Ha3biBaeMasi Push-
cTparerus).

Crparerusi «3axBar» UMEET CMbIC]I Ha CTPATETMYECKU BaXk-
HBIX TEPPUTOPUSIX C BBICOKMM YpOBHEM KOHKypeHLuu. OHa
IpeArnosaraeT MaCCHPOBAHHYIO aTaKy M HACHIIIIEHHE PbIHKA WH-
opmarmeii 1151 akTHBHOTO CTUMY/IMpPOBaHus cripoca. B ciyuae
YIQUHOW peaiM3alliil CTPATEruH CIPOC MOTpeOUTeNel MOauu-
HHT ceOe BCeX MTPOKOB HA PBHIHKE, 3aCTABUB MX MOJJICPKUBATH
HeTMpepbIBHbIN UK Ipofaxk. HernpemeHHbIM yciioBueM ¢ dek-
TUBHOCTU CTpaTeruu «3axBaT» SBJSIOTCS 3HAYUTENbHBIC (DU-
HAHCOBbIC M YeJIOBEYECKUE WHBECTHULIMH, HAJIMUYKME YETKOro Jie-
TAJILHOTO IIJIaHA M JKECTKOTO KOHTPOJIS HaJl €ro pealu3aluen.
Hanuyue y KoMIaHUM YHUKATbHOTO KOHKYPEHTHOTO ITperMyIie-



cTBa — OOJIBIION IUTIOC CTpaTeruu «3axpar». Eciu ke pecypcoB
HE XBarTaeT, JIEHUCTBHS KOMITAHUU HA PhIHKE MOTYT MPUBECTU K
HEKeJIaTeJIbHBIM MOCeACTBUAM. [T0CKOIbKY UMUK KOMITAHUN
¥ MEHe[Kepa Kak ee MpPE/ICTABHUTENsl Ha PhIHKE (POpMHUpYeTCs
ObICcTpee, ueM OM3HeC, MIMEHHO UMUJIK CTPa/IaeT B MEPBYIO OUe-

pens.

Om3viebl  uacmuvlx  nompedumeneil  ycaye
Taynoanka?

B cBoe Bpemss TaynOank OyKBaJbHO BOpBAJICS Ha
MOCKOBCKUI OaHKOBCKMI DPBIHOK, Pa3BHB HEBEPOSITHYIO
aKTMBHOCTb. B Kparyaiilie CpOKM TOTpPEeOMTENsM
ObUIM  TPEUIOKEHBl:  MAacCUpOBaHHas  peKJiaMHast
KaMIaHus1, 6e3ynpeyHas pemyTanys 0aHKa aMepuKaHCKOTO
MPOUCXOXKAEHHS, OAHKOMAThl HAa KakIOW 3ampaBOYHON
cranumu  British Petroleum. A Takxe: goropopa c
MHOXECTBOM TIOIMYJISIPHBIX OYTHUKOB, OOEIIAIOMINX CKUIKA
or 3 10 70 % nokynarenasM, OIUIQYMBAIOUIMM IOKYIIKY
kaproii TaynOanka, opucel TayHOaHKa B KaXkI0OM paiioHe
ropoga C MOJHBIM CHEKTpPOM OaHKOBCKHMX yciayr. U B
JIOBEpILIEHNE BCEr0 HACTOMYMBBIE MEHE/IKEPHI MTPesIaraim
KJIMEHTaM 10 TeleOoHy TMEepCOHATbHYI0 BCTpedy U
WH/VBUIYaJIbHBI TIOAXOM IO YIPaBJICHUI0 OaHKOBCKUM
cuetoM. Kaxnoe mnpemioxeHre ObUIO TMOIKPEIUIEHO
M3ALIHOW monurpadueil, B OrPOMHBIX KOJMYECTBAX
pacnpocTpaHsieMoii 1o Bceil MockBe —crnenuajibHO
00y4eHHBIMH ITPOMOYTEPAMHU-KOHCYJIbTAHTAMHU.

2
HazBanue 6aHka usMeHeHo. — Ipum. peo.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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