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AHHOTaAIUA

BHCPBHC JId  ClICUAJIMCTOB pO3HI/I‘1H0ﬁ TOProBJIM HaIlMCaHa
VHUKaJIbHAs KHHMTa 10 3(pQEeKTUBHOMY IleHooOpa3oBaHuio. B
HEU MNpUBOOATCA OCHOBHBIE MCETOAbI U IIPUEMbI YIIPABJIICHUA
HE€HaMH{, aHAJIM3UPYIOTCA SKOHOMUYCCKAsL O6OCHOB3.HHOCTL nu
IIOCJIEACTBUA BLI60pa Pa3IMIHBbIX BApHUAHTOB HeHOBOﬁ IIOJIMTUKHU,
pacCMaTpuBarOTCA  IMPUHLUIIBI  KOOPAWHALIUN HCHOO6pa30BaHI/IH
C OCTAJIbHbIMU  2JIEMCHTAMU  MApPKETHUHIA. MaTepI/IaII KHUTHU
HWTIOCTPUPYETCA HOIlp06HbIMI/I 6H3HeC-KefICﬁMH, KOTOPBIEC HArJIAAHO
MpEACTABIAIT pPAallMOHAJIBHBIE CHOCO6LI peeHnAa CHCLII/ICI)I/I‘ICCKI/IX
3a1a4 L[eHOO6pa30BaHI/I$[, BO3HUKAIOIIINX npu OpraHu3anun
pO3HI/I‘1HOﬁ TOPIroOBJIA. Kuwura npeaHasHaueHa OJid COTPYAHUKOB
MApKETHHTOBBIX U YKOHOMHYECKUX CIYX0 pHUTEIOBBIX (upM, a
TaKXK€ CTYyIEHTOB 9KOHOMHWYECKUX U 6I/I3H€C-CHCLII/IaJILHOCTeﬁ BY30B,
CHymaTeJ'[ef/'I 6I/I3H€C-H_IKOJ'I " KYypPCOB IOBBIIICHUSA KBaJ’[I/I(bI/IKaLII/II/I.
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Urops Baagumuposuy
JInncun, OJbra
UropesHa Psa3anoBa
YnpasJieHue
IleHAMH B pUTeEIe

IIpeaucaoBue

Moemy omuy, Komopulii nepevim 0OBACHUN MHE
PA3HULY MeXHCOY MOope08oli CKUOKOU U HaUeHKoU, u Moell
Mamepu, KOmopas. 00BSICHUNA MHE 8Ce OCMANbHOe 8
JHCUBHU,

TOCBAIAETCA

DTa KHUra NosiBWJIach Ha CBET NIOTOMY, YTO BCE Yalle Ha OT-
KPBIThIE CEMUHAPHI 110 YIPABJICHUIO [IEHOOOpa30BaHUEM, KOTO-
pble POBOIUT OAWH U3 aBTOPOB, CTAJIW NPUXOAMTDH CIELUAIN-
CThI PUTEMJIOBBIX KOMITaHWH. Hepeako oHr OropueHHO roBOPAT:
«Bce uHTEpecHo, HO XOTes0Ch Obl MOOOJIbIIE Y3HATH O TOM, Kak
yIpaBJIsiTh LIEHAMU B puUTeisie. Y HAC-TO CUTYallud HECKOJIbKO
WHbIE, YEM Y ITPOU3BOIUTENIEN TOBAPOB!»

[losTOMy MBI pemmiIM MOATOTOBUTH CIELMAIBHOE IOCO-



Ore-CrpaBOYHUK IO IIEHOOOPa30BaHUIO UMEHHO JIJIsI pUTeiIe-
poB. B Hero u3 6azoBoro yueOnuka W.B. Jluncuma «lleHoo6-
pa3oBaHue», u3aaBaBIerocs B uzaarenbctBax «bEK» u «39ko-
HOMHUCTBI», BOIILIM TOJIbKO T€ IJ1aBbl, MaTepuall KOTOPbIX aKTya-
JIeH ISl CIIeIMAJIMCTOB PUTEUJIOBBIX KOMITAaHUM, a KPOME TOrO,
J00aBJIeHBI YEThIPe HOBBIC IJIABHI, B KOTOPBIX PACCMATPUBAIOTCS
UMEHHO TPo0JIeMbl IIEHOOOPa30BaHUSI B PUTEIAIE.

KoHeuHo, 3T 171aBbl, paBHO Kak M KHHTa B LIEJIOM, HE ucuep-
NIBIBAIOT BCE MPOOIEMAaTUKY YCTAHOBJIEHH S 1IeH B COBPEMEHHOM
puTeiiie — COBEPILIEHCTBOBAHHUE STUX METOIOB, B TOM YHCIIE C UC-
NOJIb30BaHUEM BCe 0oJiee M3OIIPEHHBIX MPOrPaMMHbBIX TIPOIYK-
TOB, UJIET ceiluac OueHb BHICOKMMHU Temnamu. Ho ocBouTh Bax-
Herme npasuia 3¢p¢EeKTUBHOIO yIpaB/ieHusl [IeHaMU B PUTEN-
Jie 3TOT CITPABOYHUK, OE3YCIIOBHO, IIOMOXET. A €CJIi OH IOHpa-
BUTCSI YUTATEISIM M OHHM BBICKAXKYT MPOCHOY JOMOIHUTH TPEe/-
CTaBJIEHHBII MaTepual, TO Mbl, aBTOPbI, OXOTHO 3TO C/eJIaeM.

Tak uto OyaeM pajbl OIYYUTh BaIlld OT3bIBBI U MOKETaHUS,
KOTOPbIE MOXHO HAIpaBJIsITh 10 aapecy: ilipsits1 @yandex.ru.

B Hacrosamen kaure riasbl 1—10 Hamucans! M.B. Jluncurem,
raBbl 11-14 — O.U. Psazanosoint B coaBropctse ¢ U.B. Jluncu-
1EM.

Heope Baaoumuposuu Jluncuy, n.3.H., npodeccop Kapeapbl
MapKETHHIa, 3aMECTUTEIb IeKaHa BhICIIeN MIKOJIbI MEHE)KMEH-
Ta ['ocyaapcTBEHHOrO yHUBEpCUTETa — BhICIIen 1IKOJIbl 9KOHO-
MUKHU



Onvea Hzopesna Pszanoea, Ha4albHUK OTIE]a MapKETHUHIa
xomnannu «Konpurpeia»



10 Ba’kHeHIINX MIAroB IO
yJAy4IIeHHIO YIIPaBJIeHHSA
neHooOpa3oBaHueM B pupme

1. YTouHeHnne meJjieii eHOOOPa30BaHUA IS JTAHHOTO
Tana JAesiTeJbHOCTH (DPUPMBIL.

2. Be16op meToga cpopMupoBaHus IIEH.

3. HanaxuBanue npoueayp ujaeHTH(pUKAIUN 1 aHAJIH-
3a U3/eprKeK s neJieil eHoo0pa3oBaHusl.

4. PacueT CTOUMOCTH KallUTAaJa I MUHIMAJILHO NIPHEM-
JIeMOT0 HOPMAaTHBAa PEHTA0eJbHOCTH K H3/1ePKKaM.

5. BHeapeHue npouneayp aHajan3a 0e3y0ObITOUHOCTH Ife-
HOBBIX pelIeHuil.

6. O1leHKa YKOHOMHUY E€CKOI IIEeHHOCTH TOBAPOB JJIsl M0-
TpeduTeiei H (PaKTOPOB, HA Hee BJIHMSIIOIIHNX.

7. Bui6op 1ieHoBoI1 cTparerun (pupMbl HA OJHKANIIYIO
nepcneKTuBy.

8. KoopauHanusi nieHOBbIX pelleHuil ¢ JPYruMH HH-
CTPYMEHTaMH MapKeTHHra.

9. Opranu3aiusi uccjeJ0BaHu YyBCTBUTEJIbHOCTH I0-
KynareJiell K IleHaM Ha TOBapbl (hpUpMBI.

10. Pemenne cnenuajbHbIX MPo0JeM IeHOOOpa3oBa-
HHUA B 3aBUCUMOCTH OT THIIA TOBAPHOI0 PbIHKA, HA KOTO-
poM aeiicTByeT pupma.



Paznean I
IleHooOpa3oBaHUe U cTPaTernyeckoe
ynpaBJjaenue pyupMoit

I'maBa 1
JKOHOMHYECKHE OCHOBBI
3¢ (PeKTUBHOIO ynpaBJieHH
1eHooOpa3oBanuemM B (pupme

1.1. Konuenyus cnpoca u npakmuka ousneca:

NONE3HA AU IKOHOMUUECKAsL Meopust sl NPAKMUUECKoz0 Ue-
HOOOPA306aHUS;

KaK cmpoums WKaavl cnpocas

Kakue napamempol CIOUm Yuumauléams 8 MHO20(haAKMOPHBIX
MoOdensix cnpoca.

1.2. Lleau cpupmovt u ux ompasicerue 8 NOAUMUKe UeHO0OPA30-
BaHUSL:

Umo noKa3vleéaen pIHKUHe;

KaK NpasunbHO 0OOCHOBAMb MAPKEMUH208YI0 CMPAMEZUo
dupmol;

MHUMAS U PEANbHASL NOZUKA 83AUMOCES3U UB0EPHCEK U UEH 8



PUIHOUHOU IKOHOMUKE;

KOHKYPEHMHble NPEUMYUWECMBA: KAKUMU OHU Oblearom U Ha
Umo cmoum 0eaamsv Ynop POCCUlICKUM upmam;

ueau phekmueHo ynpassemoui pupmol;

Mpey2oNbHUK YNPABAEHUS. NPUOBLABIO.

1.1
KoHnennus cnpoca 1 npakTuKa Ou3Heca

CymecTByIOT IB€ TOUKHU 3pEHHS HA BO3MOKHOCTb UCIIOJIb30-
BaHM BBIBOJIOB 9KOHOMUYECKOW TEOPUHU B ITPAKTUYECKOM LIEHO-
00pa3oBaHUY.

IlepBasi — paguKanbHasi — COCTOUT B TOM, YTO 3TH BBIBOJbI HE
MOTyT OBITh MCHOJIb30BAaHbl MEHe)kepaMy (pvpM HUKOMM 00pa-
30M, TaK KaK B MX OCHOBE JIeXaT IIPEANIOCHIIKH, KOTOPBIE HEBO3-
MOKHO 00€CTIeUUTh B PEAIbHON KU3HH.

Bropas — koMpomuccHasi — 3aKJII04aeTcsi B TOM, YTO 3Ha-
HME S5KOHOMHMUECKOW TEOpUH BOBCE HE OECIIONe3HO MpU MpPUHS-
TUM KOHKPETHBIX peleHui B OusHece. KoneuHo, Ha ero ocHo-
BE€ HEBO3MO)KHO ITPUHATH YETKHE KOJIMYECTBEHHBIE PELIEHUS, HO
Oarogapsi eMy MOKHO CJieslaTh HEKOTOpbIE JOCTaTOUHO HA/IEXK-
HbIE MTPEAIIONOKEHNS U ONPeeIUTh OOLIHE PAMKU BO3MOKHbIX
pelleHuUN.

Bropas mosuums npencrapisiercsi 0ojee pa3yMHOM M yTH-
JIMTAPHOM B OTHOIIEHWM CO3[AaHUSI MOJeNiell M METOAMK s
IIPaKTUYECKOrO UCIIOIb30BaHM A, a TAKKE KOHLIEHTpalliy BHUMA-



HUSI MEHeKepoB Ha TeX (pakTopax, KOTOpbe OHU MOIJIM Obl He
y4eCTb.

DKOHOMMUECKas TEOpHsl UCCIeA0BaIa MpodiIeMsbl ieHoOOpa-
30BaHMSI BECbMa [IETATbHO, U CYIIECTBYIOT IIeJbleé TOMa, IO-
CBSIIIIEHHBIE TOJIBKO 3TOM mpodneme. OMHAKO Mbl OCTAHOBUMCS
JIVIITh HA HEKOTOPBIX acleKTax, Haubojiee CYIECTBEHHBIX s
TeX, KTO PeaJIbHO YCTAaHABIUBAET LIEHBI.

Onucanue MexaHu3Ma (PyHKIIMOHUPOBAHUS PHIHKOB OOBIYHO
HauuHaeTcs ¢ (popMyIUpPOBKH KoHLenimu crpoca. Crienys 3Ton
TpaJUIIuK, OOpPaTM BHUMAHHUE MPEKJe BCEro Ha TO, YTO MOCTa-
HOBKa BOMPOCa O BeJIMYMHE CIIPOca Ha TOBapbl (pUpPMbI OECCMBIC-
JIEHHA JI0 TeX TOop, MOKa Mbl HE YCTAHOBUM HEKU YPOBEHb lie-
HBI, KOTOPOMY MOXET COOTBETCTBOBATh TOT cIpoc. TONBKO TO-
12 Mbl PUXOAUM K KJIACCUUECKOU (DOPMYJIMPOBKE MOHSATHUS 8e-
AUMUHBL CNPOCA KAK KOJIMUECTBA eqUHMUIL (00beMa) TOBApOB, KO-
TOpOE MOKET OBITh KYIIJIEHO Ha PbIHKE B OINPeeIeHHbII Mepro
BpPEMEHH MPU HEKOTOPOM YPOBHE 1I€HbI 1 HEU3MEHHBIX TPOUNX
(paxTOpax (ypoBHE JOXOJOB NOKYyMATENIEN, IEHAX HA UHBIE TOBA-
pbl U T. 11.).

HormyctuMm, 4To Mbl 0OJaaeM cliienyiomein nHpopmaren o
(pakTHyecknx oObeMax MPOJAK OMPENEIEHHOTO TOBapa B MPO-
nuioM (taou. 1.1).

Tabmmma 1.1



Uena, DEuvem nokynok,
Thic. AeH. ef. Thic. WT.

60 60
40 70

Takoro posa gaHHbIe, Ha3bIBaeMble OOBIYHO WKANOLL cnpocd,
yIoOHO TMpeICTaBUTh B rpaduyeckoii popme (cm. puc. 1.1).
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Puc. 1.1
Beauuunvt cnpoca npu pasuwix yenax (wxana cnpocal

[Mono6HOro posa mKasbl ¥ rpauKy SBJISIOTCS MONE3HBIM WH-
CTPYMEHTOM IIpH aHAJIM3€ PELICHUM O BO3MOKHOM IIEHE Ha HO-
BBII TOBAp WJIM M3MEHEHUU 1IeHbI Ha YK€ BbIITycKaeMblil. Bmecte



C TeM HeJb3s1 3a0bIBATh O TOM, UTO JTIOObIE (paKTHUECKHE TaHHbIS
OTPaXAIOT CUTYALMH, CYIIECTBOBABILIME HA PbIHKE B IPOLLIOM.
B nanHOM ciydae rpaduk mokasbiBaeT, 4to npu reHe 60 Toic.
JEH. e]l. yaaBaJloch rpoaath 60 ThIC. IIT. TOBapa (3TOM CUTYalluU
cooTrBeTcTByeT Touka A). IIpu cHrxennn nensl 10 40 ThIC. JIEH.
ell. 00beM MOKYMNoK Bo3poc 1o 70 Teic. mT. (Touka B).

Mexny Tem mo6oii (prupMe HaI0 MPUHUMATh PellleHrsT OTHO-
cutesibHO Oyayiero. Y 31ech BOSHMKAET HECKOJIBKO MTPOOIeM.

Bo-niepBbIX, 4TOOBI UCMIOH30BATH TAKOTO POJIA MHCTPYMEHTHI
OITMCAHUSI CIPOCa, HAIO ObITh YBEPEHHBIM B TOM, YTO OCTaJlb-
Hble (KpOMeE LIEHbI) YCIIOBHS HA PhIHKE OCTAIOTCSl HEM3MEHHbBIMU.
Takue npennonoxkeHus OObIYHO MTPABOMEPHBI JIMIIIb IS OUEHb
KPaTKOCPOYHOM MEePCHEKTUBBI.

Bo-BTOpBIX, ONIEprpOBaHUE ILIKAJIAMU CIIPOCa U aIeKBaTHBIMU
UM rpaduKamMy CTAaHOBUTCS AJ1s1 (PUPMBI MOJIE3HBIM JIMIIb B TOM
Ccllyyae, eCllv 3TO MO3BOJISIET MOJEIMPOBATh pPa3IMuHbIE BapUaH-
ThI IICHOBBIX PEIIEHUI U aHATM3UPOBATh PE3YJIbTaThl UCIONIb30-
BaHUs JTIOOBIX YPOBHEH IIEH, a He TOJIbKO TeX, KOTOpbIe yxke (pak-
TUYECKU CYLLECTBOBAJIM HA PbIHKE. B 3THX 1e1sX SKOHOMUYe-
CKasl Teopus IpejylaraeT UCIosb30BaTh BMECTO IIKAJI CIIpoca U
COOTBETCTBYIOLIMX UM I'paUuKOB byHkyuu cnpoca v rpapuku
TaKOro THIIA, KaK MOKa3aH Ha puc. 1.2.

31ech KpUBasi Cpoca CTPOUTCS], MO CYTH, HA MTPEATIONOKEHUN
O TOM, YTO €CJIM COEJUHUTH MPSMON TOYKH, COOTBETCTBYIOIINE
(pakTMUECKMM BEJIMYMHAM CHPOCA MPU ONPEIESCHHBIX YPOBHSIX
IIeH, TO OHa OyIeT ONWCHIBATH T€ BEIMYMHBI CIPOCA, KOTOPHIE



MOTYT BO3HUKHYTb Ha PbIHKE MPU BCEX 3HAYEHHUSX IIEH B JaH-
HOM Jnana3oHe. Hanpumep, 1Jist pacCMOTPEHHOTO BBIILIE TPUMe-
pa MbI PEATNONIOKUM, UTO eciu 1ieHe 60 ThIC. AeH. €/I. COOTBET-
CTBYET BeJinunHa cripoca 60 Teic. mT. (Touka A), a 1ieHe 40 Thic.
JIeH. efl. — BemuurHa cipoca 70 Teic. mt. (Touka B), To pu 1ieHe
50 ThIC. IEH. €]l. BeIMYMHA CIIPOCa COCTABUT 65 ThIC. IIT. (TOYKA
O).
P A

Liena,
ThiC. AEH. B,

1001
80t
60

50
40-

20+

b -

0 50 60 65 70 8O 90 Cnpoc,” p

ThIC. LUT.

Puc. 1.2
Kpusas cnpoca

Takoro poza NnpearnosokeH!e A0BOJIBHO YCJIOBHO (XOTSI OHO



YacTO UCIOJIb3YyeTCsl BO BCEX yYeOHMKaX MO0 YKOHOMHUYECKOU
teopun). Ho B peanbHOM KOMMEPUYECKOM IPAKTHKE ONopa Ha
HEro MOXET IIPUBECTU K OITHOKaM.

[Ipuuunbl 31010 AeMoHcTpupyer puc. 1.3. Kak Mbl BUaum,
Hallle MPEeANookKEHUE O TOM, UYTO BEJIMUYMHA CIIPOca MpH 1IeHe
50 T1hIC. fIeH. ef. cocTaBUT 65 ThIC. IT. (TouKa C), COOTBETCTBO-
BaJIO TpeCTaBieHuio o popme KpuBou cripoca tumna Dg. OnHa-
KO peajbHO MHOXECTBO BEJIMUMH CIIPOCA, BO3BMOKHbBIX Ha JaH-
HOM PBIHKE TIPU PA3IMYHBIX YPOBHSIX 1IEH, MOXET OMUCHIBATHCS
1 KpuBO# Dy, KOTOpas Takke MpOXOauT yepe3 TOuku A u B, HO
B OCTaJIbHOM MMEET MHOM BUL.

B pesynbrate storo npu niene 50 ThIC. JEeH. €. BeIMYMHA
crpoca OKa3zajaach paBHa He 65 ThIC. IIT., @ TOJBKO 63 ThHIC. IIIT.
(Touka E), T. €. OrpeHoCTh MpH OLIEHKE BEJIMYUHBI CIIPOCA CO-
craBuna 3 %. Ho ¢ gpyroii cTOpoOHBI, B IMania3oHe LIeH HUXe
40 ThIC. JIeH. e/I. BEJIMYMHA CITPOCca Ha caMoM Jielie OyJIeT COKpa-
IaThCs ME/IJIEHHEe, YeM Mbl MOTJIH Obl TPETIONIOKUTH HA OCHOBE
Hallen SKCTParoIMpoBaHHON KPUBOM cripoca. B utore, ckaxem,
MBI OyIeM ToJiarathb, 4To 00beM npoaax B pasmepe 80 ThIC. IIT.
JOCTHAKHM JIUIIB TIpH LieHe 20 ThIC. JIEH. €]l., TOrJa Kak peajibHO
BEJIMUMHA CIPOCA CTAHET TaKOW y:Ke Mpu LieHe 33 ThIC. JIEH. el.
(T. €. IOTrpelIHOCTh IPU ONPEAEICHUN YPOBHS LIEHbI COCTAaBUT

65 %).
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Puc. 1.3
Tpuuurvt 603MONCHBIX OUUOOK NPU OOOCHOBAHUL UEHOBBIX Pe-
WEHULT HA OCHOBE KPUBLIX CNPOCA

Ho y Hac He ObUTO HUKAaKUX OCHOBAHWIA JOCTOBEPHO IPEJIIO-
Jlarathb, 4TO B quana3oHe 1eH Mexay 60 u 40 Teic. IeH. ell. Kpu-
Basl CIipoca MpoKIeT Tak, Kak MpoxoauT Ha puc. 1.3 kpusas D..
3Has muiib (PAKTUYECKUE 3HAYEHHS CITPOCa, Mbl MOKEM COEIU-
HATH OMUCHIBAIOIINE WX TOUKH JIMIIb MPSAMOUN JrHUEH. Beskuit
Jpyroii ee BUJI Oy/IeT ellle MeHee JJOCTOBEPHOW TUITOTE30M.

YToObl MOHATh MEPY YCIOBHOCTH TAaKOTO MHCTPYMEHTA, KaK
KpUBasi CIipoca, HaJlo BCIOMHUTb, YTO OHA, M0 CYTH, OMUCHIBAET



BCE MHOXECTBO BAPUAHTOB 0OBEMOB MPOAAXK OJHOTO U TOTO Ke
TOBapa IIPY Pa3HbIX LIEHAX OJIHOU M TOM K€ IPYIIIE MOKYIaTeIen
B OJJVH U TOT ke nepuop BpemeHu. Iloatomy nipu uccnenoBanum
Y MPOTHO3UPOBAHUU CIIPOCa JIyullle U30exaTh MCHOIb30BAHUS
KPUBBIX CIIPOCA U OTPAHUYUTHCS IPAPUKOM TAKOTO TUIA, KOTO-
PbI ITPUBEZICH HA pUC. 1.1, ONUCHIBAIOLIVM JIMIIIb HIKAJIBI CITPO-
ca.

OTMeTuM, 4TO NIOCTPOEHUE LIKAJ CIpOca SABJIAETCSA B IPUH-
[UIIe pelaeMon 3a/la4er, XOTs U He JIJISI BCeX TUIOB TOBApOB.
[IpakTUecKn HEBO3MOXHO CIENATh 3TO AJI JOPOTUX TOBAPOB,
KOTOpbIE TIOKYNAIOTCSI PEIKO MJIM OJHAXIbl (ABTOMOOWIIH, Me-
0eJlb, MepCOHAIbHBIE KOMITBIOTEPBI, IPOU3BOACTBEHHOE 000pY-
JIOBaHUE U T. 1.). JJIs1 APyrrxX TOBAPOB MOCTPOEHUE IIKAJI CITPO-
ca BO3MOXXHO Ha OCHOBE Pe3y/IbTaTOB MAPKETUHIOBBIX SKCIIEPH-
MEHTOB.

CyTph TakMx 3KCIEPUMEHTOB COCTOMT B OpPraHW3alUM OJHO-
BPEMEHHBIX [TPOJIAK OIPE/IEIEHHOIO TOBapa B Pa3HbIX PErMOHaxX
CTpaHBI 1O pa3HbIM IieHaM. [Ipr 9TOM perroHsl AOJKHBI OBITH
JOCTATOYHO YJaJIeHbI IPYT OT ApYra, YTOObl UCKIIOYUTh Pacipo-
CTpaHeHHe MH(pOpMAallM¥ O Pa3HULE B LIEHAX WM YaCTUYHOE
COBIIQJIEHME MAaCCHBOB IOKyMatesel. Bmecre ¢ Tem yeM yasieH-
Hee JIpyr OT ApPyra pPeruoHbl MAPKETUHIOBBIX MCIIBITAHUM, TEM
MEHEee HaJIeKHbI BHIBOJbI, OCHOBAaHHbIE HA CBEJICHUU JAHHBIX 110
BCEM PErMoHaM B €IMHYIO LKy CIIpOca. ITO 0COOEHHO BaKHO
g Poceun, ¢ ee CyliecTBEHHBIMM pa3idyvsAMU B PETMOHAIIb-
HBIX YPOBHSIX JIOXO/I0B, CTOUMOCTH KU3HH, 4 TAKKE ACCOPTUMEH-



T€ TOBAPOB M MEPE HACHIIIEHHOCTH MU PETMOHAJIbHBIX PHIHKOB.

CkazaHHOE BbIIIE MIMEET CBOEH LIENIBIO HE YCOMHUTHCSA B IIPAK-
THYECKOH TOJIE3HOCTH CaMOU KOHIIETIIIMY CITPOCa, HO JIUIIb 00-
paTUTh BHUMAaHUE CIIEIMATMCTOB MO IEHOOOPAa30BAHUIO HA OTlac-
HOCTh MEXAHUCTUYHOTO MOJX0a K MOCTPOEHUIO U UCHIONIb30Ba-
HUIO (DYHKIIMW ¥ KPUBBIX cipoca. Eciim sKkoHOMUYecKasi Teopust
OOBIYHO OMepupyeT (PYHKIUSIMU CIPOCA, T/Ie €IMHCTBEHHBIM T1e-
PEMEHHBIM (PAKTOPOM BBICTYIIAET 1IEHA (110 ONpE/EICHUI0 BCe
npoyrie (pakTopbl MPUHUMAIOTCSI HEU3MEHHBIMU), TO B MTPAKTU-
K€ MapKeTHHTa MPerOUYTUTEIbHBIM CUMTAETCS] UCIIOIb30BAHUE
MHOTO(paKTOPHBIX (DYHKLIMH CIIPOCA.

Takue (PyHKIMM COpoca UCXOAAT OMNATh-TAKU HE U3 Tpa-
JUIIMOHHBIX TEOPUI MOBEIEHUSI UHIUBUIYAIbHOTO MOKYTATe st
(mpexae BCero KOHIEMIMM YOBIBAIOIIEH MOJIE3HOCTH Onar), a
U3 3aKOHOMEPHOCTEN PHIHOYHOTO TMOBE/ICHUsI BCEX MOKYyIaTesien
KaK eIMHOM rpymisl. 1 cTpodTcs OHM Ha OCHOBE peajibHO [J10-
CTYIHBIX JIAHHBIX O CUTYallUX Ha PbIHKE.

Harmipumep, 1711 ppiHKa MOTPEOUTENTLCKUX TOBAPOB OOBIYHO
PEKOMEH 1yeTCsl UCTIONIb30BaHWe B KauecTBe 0a30BOM (DyHKIIUU
crpoca CleAyouiero Buaa:

Qi=(P, Py Y, A, D, R, T), (1.1)

rae J; — BeIMuYMHa CIIPOCa;

P — uena ToBapa;

P; — 11eHa TOBapOB-3aMEHUTEIIEH;

Y — noxonpl MoKymnaresien (pacrojiaraemMsie);

A — ypoBeHb aKTUBHOCTH B PEKJIAMHOW [I€ATEJIbHOCTH Ha



PBIHKE JaHHOTO TOBApa;

D — yucneHHOCTh M BO3pacTHasi CTPYKTypa COBOKYITHOCTHU
NOKyIaTeJien;

R — craBka npolieHTa 1o NoTpeOUTeIbCKUM KpeauTam;

T — xapakTepuCTHKa TpPeH/a B U3MEHEHUH BKYCOB MOKYyTa-
TEJIEN.

KoHcTpyKkuus 3T0M (PyHKLIMU CHJIBHO 3aBUCHUT OT Tpex (pak-
TOPOB:

1) xapakTepa npogyKTa;

2) pHIHOYHOU CUTYALIUU;

3) pelaemMoin 3aJauu, T. €. IOHUMAEM JIM Mbl 07 O BEJIMYU-
HY CIIpOca Ha TOBApbl JAHHON KOHKPETHOW (PUPMBI WJIM PBIHOY-
HOT'O CIIPOCa B LIEJIOM.

CkaxeM, IpU NIOCTPOEHUM (PYHKLMM CIIpoca [UIsl PhIHKA B
LIEJIOM M3 YUCJIA YYUTHIBAEMbIX (DAKTOPOB MCKJIIOUAIOTCS Mapa-
METpBbI, OTPaXKaIoIIMe YPOBHU LIEH HAa TOBAPbl KOHKYPHUPYIOLIUX
upm 1 ypoBeHb MX pEKJIaMHON akTMBHOCTH. BooOie BHIOOp
napameTpoB i (PyHKIMHM CIIpOca SBJISIETCS] TBOPUECKOM 3a/a-
Yyeil, 1 pOCCUMCKMM MapKeToJioraM IPeJICTOUT ellie HeMaJslo pa-
OO0TBI, TIPEXIE YeM OHU CMOTYT OTOOpaTh TOT KPYr (DakTOpOB,
KOTOPBIF TO3BOJISIET MOTYyYaTh HAMOOJIEe TOYHBIE M JOCTOBEPHBIE
IIPOTHO3bI BEJIMYMH CIIPOCa HA TE UM UHBIE BUBI TOBAPOB.

3apyOeKHBIN OMBIT CBUETETIHCTBYET O BAXHOCTH CJEAyIO-
KX [apaMeTPOB:

* IOTPEOUTENILCKHE OXKUAAHKS (HAPpUMeED, CBSI3aHHBIE C UH-



prnsmen);

* SKCILTyaTallMOHHbIE PACXOMPbI;

* OrPaHUYEHHOCTh BO3MOXKHOCTEW MOTy4YEHUs MOTPEOUTEITb-
CKOT'O Kpe/uTa;

* pa3Mep MePCOHATBHBIX JIMKBUHBIX AKTUBOB;

* HaKOTUIEHHBIN 00BbEM MMYIIECTBA;

* YBEPEHHOCTb B OyayIIIeM;

* CTPYKTYypa ceMell M MX XapaKTepUCTHKU (Harmpumep, ypo-
BEHb JIOXO/A, YKCIIO JIETEH ONpeAeeHHOro Bo3pacTa WiIu HaJlu-
Yyye aBTOMOOMIISA).

OueBuAHO, YTO (PYHKLIMS CIIPOCA MOXKET CITYKUTh IIPaKTHYe-
CKUM MHCTPYMEHTOM OOOCHOBAHUS 1IEHOBBIX PEIIeHUIl JUTh B
TOM CJIy4ae, eClii MapKeToJIoraM y/ajioch Ha €€ OCHOBE MOCTPO-
UTh ypaBHeHue cripoca. Hanpumep, ecim gpynkuusa cnpoca 1.1
UMeeT JIMHENHbII XapakTep, TO eil Oy/leT COOTBETCTBOBATh YPaB-
HEHUe CJIeAyIOIIero Buia:

Qs-b;P + byPs + b3Y + byA + bsD + bR + b;T (1.2)

Haiins nis Takoro ypaBHeHUs 3HaYeHUsI KO((UIIMEHTOB b,
(X 0OBIYHO HA3BIBAIOT KOIPPUUUEHMAMU INACHUUHOCHIU CNPO-
ca 1o TOMY WM UHOMY (PaKTOpy), MApKETOJIOTH AAT B PyKHU
MEHE/IKEPOB MHCTPYMEHT /ISl OIIEHKHM Pa3JIMYHBIX BapUAHTOB
KOMMEPYECKOH MOTUTHKH (PUPMBL. DTO MO3BOJISIET Oosiee 00oc-
HOBaHHO MPUHMMATH PElIeHHs O TOM, KaKUM 00Opa3oM parfo-
HaJIbHEee BCEro JI0OMBAThCs YITyUIlleHUsT (PMHAHCOBBIX Pe3yibTa-
TOB AESATENLHOCTU (PUPMBI: ITyTEM U3MEHEHUS 1IeH WU, Halpy-
Mep, YBEJIMYEHHS pacXooB Ha pekiamy. OnpeneneHne Konude-



CTBEHHBIX 3HaUYeHUI KO3((PHUIIMEHTOB TaCTHYHOCTH — 0co0ast
npoOsieMa, ¥ K Hell Mbl BEPHEMCSI BO BTOPOM YaCTH HACTOSIIETO
yueOHHKA.

1.2
ey pupmbl 1 MX OTPaAKEeHHE
B MOJINTHKE I[eHO00Pa30BaHUA

Llena — MHCTpPYMEHT KOMMEPUYECKON NOMUTUKY (pupMmbl. U To-
TOMY BCSKOE€ OOCY:KIEHHE METOIOB ¥ ITPaBUJI IIEHOOOpa30BaHM S
pUOOPETAaeT CMBICIT TOJIBKO B TOM CITydae, €CJIM Mbl MTPeCTaB-
JISieM, 9ero, COOCTBEHHO, X0ueT (hupMa JOOUTHCS, YCTAHABJINBAST
LIEHbl HA CBOU TIPOJYKTHI WJIH YCITyTH.

OueBUAHO, YTO OCHOBHAS 11eJIb COOCTBEHHUKOB M MEHEJIkKe-
poB (puUpMBI — oOecrieyeHre YCIeITHOTO pa3BUTUsI ee Ou3Heca.
Ho kak oLgHUTb 3Ty YCIIEITHOCTb?

[lo Hamemy MHeHuUI0, HauOoJee UHTErPATbHBIM ee MOoKa3a-
TeJieM SIBJISIETCSl OTHOCUTE IbHAS TIO3UIUsT (PUPMBI B CBOEH OT-
paciu, BeIpakaemasi uepe3 pa3JimyHoro pojia pedTHHIU |, Takue,
HarmpuMep, Kak pedTUHTH (prpM, MOAroTaBIMBaeMbIe KypHasa-
mu Fortune (500 kpynHeumux ¢gpupm Mupa) u «dxcnept» (200
kpynHemux ¢pupm Poccun). AHaIM3 1e10BOM MTPAKTUKY MTOKa-
3bIBAET, UTO MO3UIIMSI (PUPMBI B TAKOM PaHKUPOBAHUU HarOosee

! Tounee 6bi1 GBI TEPMUH «P3HKHUHI» (OT aHIVI. ranking — paHr), Tak Kak peyb UaeT
UMEHHO O paHXupoBaHuu (hupM. Takoro poga psHKUHIaMU SBJISIOTCA TaK Ha3blBae-
MblE PEUTHHIU KypHAIOB Fortune u «KcnepT».



CYIIECTBEHHO OIpeesseTcs: AByMs (paKTOpaMu:
1) pocrom npopax M aKTUBOB;
2) noMTUYeCcKou noaaepxkou (puc. 1.4).

PeiTnHr
{paHxupoBaHue
no ycnewHocTh)
PocT npopax MNonuTu4eckas
W aKTUBOB nogaepxka

Puc. 1.4
Daxmopul, onpedensiouie OMHOCUMENbHYIO NOZUUUIO (Pup-
Mbl U, COOMBEMCMBEHHO, ee YCNEUHOCHb

OtmeTuM cpasy, 4TO MOBBIILIEHHE TTO3UINK B PEUTUHTe

MOXET 00ECIIeYUTh POCT TOJIBKO TeX MPOIaX, KOTOPbIE SBJIs-
I0TCS1 IPUOBUTLHBIMHU, TIPUYEM C YPOBHEM ITPUOBUILHOCTH HE HU-
K€ OMpeIeIeHHOrO (/17151 JaHHOU (bMPMbl) MUHUMYMa (O TOM, KaK



€ro ONpEeNeIIUTh, Mbl paccKakem HUke). COOTBETCTBEHHO, POCT
aKTUBOB 3(P(PEKTUBEH TOJIBKO B TOM CJIy4ae, €CJIU OH MTO3BOJISIET
(MpsAIMO MJIM KOCBEHHO) HapallUBaTh MPOUM3BOJICTBO UMEHHO Ta-
KOU MPUOBLTLHON MPOAYKIIUH.

[TbITasich NOHSATH, UTO OOECTIEYMBAET POCT MPOJAK U AKTUBOB,
MBI IPUXOJMM K BBIBOJLY, YTO 3TOT PE3YJIbTaT, B CBOIO OYEPEeb,
obecrieunBaeTcsl BO3ICUCTBUEM JIBYX (DAKTOPOB:

1) 3 peKTUBHOrO MEHEIKMEHTA;

2) acppexkTrBHBIX MHBECTULIUE (puc. 1.5).

PocT npopax
1 aKTUBOB

SpdekTUBHLIA S dekTneHbIe
MEHEKMEHT WMHBECTULIMK

Puc. 1.5
Dakmopol, obecneuusaroue pocn NPUOBLLALHBLIX NPOOAINC U



aKkmueoe

Takoe pa3rpaHrueHre HOCUT, KOHEUHO, BeCbMa YCJIOBHBI Xa-
paKkTep, Tak Kak 0e3 3(p(heKTUBHOrO MEHEIKMEHTa HEMBICTTMBI
3 eKTUBHbIE WHBECTUIIMH, HO IJIs YIOOCTBA aHAIM3a MBI UX
nenaem. He BnaBasich B yrimyOeHHOe 0OCykIeHe TepMUHA «d(-
(peKTUBHBIN MEHEIKMEHT» (TaK KaK 3TO BBIXOAUT 3a PAMKHU Ha-
1Iell KHUTM), OTMETUM JIUIIIb, YTO B HAIlIEM [TOHUMAaHUM 3TO Ta-
KON MEHE)KMEHT, KOTOPBI ITO3BOJISIET 00ECIIeUnTh TIpeBpallie-
HUE JIGHEKHBIX CPEICTB, BKJIAIbIBAEMBIX B pa3BUTHE (PUPMBI, B
WHBECTUIINH, CTIOCOOCTBYIOIIUE PEIIEHUIO JIByX B3aMMOCBSI3aH-
HBIX 3a/1a4:

1) MOBBIIIEHNIO KOHKYPEHTOCIOCOOHOCTH TIPOAYKIIUU (pup-
MBI

2) pocTy PHIHOYHOW CTOMMOCTH (pupMslI (puc. 1.6).

DTH YCJIOBUS KpailHEe BaKHbI CETOIHSI 1151 POCCUICKUX (pUpM,
HO JIAJIEKO HE BCerja OCO3HAIOTCSI UX MEHE)KEPaMU U PENIKO BO-
IUIOIIAIOTCSA B MX pEAJIbHBIX IporpaMMax aerctsui. Ciosa: «Y
HAC HET U He MOXeT ObITh KOHKYPEHTOB Ha POCCHUICKOM PbIH-
Ke», — MHE JOBOIWJIOCH 3a nociegnue 10 jer ciplmare U3 ycr
MEHE)KEPOB CaMbIX Pa3HbIX MPEANPUATUN, TPUUEM PE3YJIbTa-
Thl UX JIEATEJILHOCTH SIBHO HE MOATBEPKJIAIN TaKUX 3asIBJICHUN
(BA3, KamA3, aBnoBckuii aBTOOYCHBIN 3aBOA U JP.).



D PeKTUBHbIE

MHBECTULMK

MoBbilweHne PoCT pLIHOYHOR
KOHKYPEHTO- CTOMMOCTW
cnocoBHOCTH dburpmel

Puc. 1.6
Yenosust agpgpexmusrocmu ureecmuposarust cpeocmas 8 0esi-
MeNbHOCIb KOMMEPUECKOU (hupmbl

CoOTBETCTBEHHO, HE TaK IMPOKO, KAaK ITOr0 XOTeJIOCh Obl,
Cpe/iv POCCUICKUX MEHEIKEPOB PACHPOCTPAHEHO U IOHUMAaHKE
TOTO, YTO TOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH — HE CTOJIBKO
pe3yabTaT OOpbObI 32 OrpaHUYUTEITbHBIE TIOILIMHBL HA BBO3 M-
HOPTHBIX TOBAPOB, CKOJIbKO CJIE/ICTBHE BHIOOpa W peanu3aiiuu
XOPOIIO POJYMaHHOW MapKeTUHIOBOM crparteruu (puc. 1.7).

Kak mokazano Ha puc. 1.7, BeIpabOTKa TaKOW CTpaTervu Tpe-



OyeT OT MeHeKepOoB (PMPMBI PETYISIPHOTO aHaIN3a 4 OCHOBHBIX
9JIEMEHTOB:

1) no3uumm pupMel Ha pbIHKE (Kak €e ToBapbl BOCIPUHUMA-
I0TCSl TOTEHLMAJIBHBIMU MTOKYIATEJIAMU, KAKOTO YPOBHS TEXHU-
YECKOrO COBEPUIEHCTBA, KAYECTBA M HAIEKHOCTH OHU B JAHHOM
clly4ae 0XKUJAI0T);

2) 3arpocoB pbIHKA (KaKue MOTPEOHOCTU CETrOfiHsI MPEIbsiB-
JISII0TCA HA PbIHKE MOTPEOUTENISIMU WM KaKue MX HOTPeOHOCTH
MOXHO IOIBITAThCS YAOBJIETBOPUTH 3aBTPA);

MNosbiweHne
KOHKYpPeHToCNocoBHoCTH

i

MapkeTuHroeaa cTtparerma Pupmbl

BoamoxHoCT
MNo3uuws BoamoxHOCTH CO30aHuA
hrpMBl Sa:ﬂi:u CHUXEHWA nudchepeHlmn-
Ha PhIHKE P u3aepxex POBAHHOA
NPOAYKLAK
Puc. 1.7

Ochosanust  8bipabomKu  dPPHeKMuUHO  MAPKEMuHz080i
cmpamezuu pupmol



3) BO3MOKHOCTEW CHMIKEHUSI U3JIEPKEK (MOXeT Ju ¢pupma
CHMKaTh M3AEPKKH MPOU3BOJCTBA CBOMX TOBAPOB OBICTpEE U B
OosibllIell Mepe, YeM KOHKYPEHTBHI, co3/jaBasi ce0e BO3MOKHOCTU
NPOJAaBaTh 3TH TOBAPHI M0 OOJIee HU3KOH 1IeHe);

4) Bo3amMoOkHOCTeN co3ganuil AudhepeHITMPOBAHHON MTPOIYK-
uuu (MOXeT Jiv pupma co3aBaTh MOAU(UKALIMA CBOMX TOBa-
POB, OTJIMYHBIE 110 CBOMCTBAM OT TeX, YTO JEJal0T KOHKYPEHTBI,
¥ IoTomy OoJiee puBJIeKaTeIbHbIE AJ1s TOTpeOuTeNel Aaxe npu
TaKOU e, KaK y KOHKYPEHTOB, UM OOJiee BHICOKOH 11eHE).

Takoro poma aHaiaM3 — 37eMEeHTapHAsi OCHOBA JIIOOOW MapKe-
TUHIOBOM JIeATeNIbHOCTU. VI HamoMuHaTh 00 3TOM MPUXOJUTCS
JIMILIb TIOTOMY, YTO JIO CUX MOP MEHE)KEPbl MHOI'MX POCCUMCKUX
TIpeNPUSTHIA TIO3BOJISIOT cebe peHeOperaTh MOMCKOM OTBETOB
Ha 9TH BOTIPOCHL. 3a49aCTyI0 3TO PUBOIUT UX K BEIPAOOTKE Kpai-
HE HEeYy/lauHbIX MAapKETUHIOBBIX CTPATE€ruil U, COOTBETCTBEHHO,
NPUHSATHUIO CTOJIb kK€ OECCMBICTIEHHBIX LIEHOBBIX pEIlleHUi, a B
XYAIIMX CIy4asXx CTAHOBUTCS MPUUMHON THOETH TPeapUsTHIA
(moKa3aresibHa 371€Ch, HAIIPUMED, UCTOPUS MOCKOBCKOM pUTEH-
noBo# Kommanuu «[laptus»).

Munu-keiic 1.1
Kak «IlapTus» necTBUTEJIbHO
0Ka3aJjach «BHe KOHKYpPeHI[HI»

CeTb Mara3swHOB OBITOBOM TEXHUKH W 31eKTpoHUKHU «[lap-
THs» nosiBuIIack B 1992 r. OHa ObICTPO 3aBOeBaJla U3BECTHOCTD



cpear MOCKBHWYeEH Onaromapsi TenepekiaMe («BHe MONUTHKU.
BHe KOHKypeHLMH»), XOpPOLIeMY CEpPBUCY UM JEMOHCTPATMBHO
BBICOKUM IileHaM. B 1996 r. oGoport rpymmsl, o fanHeiM PAT-
9K, cocraBui 580 muiH gomi. B Tor nepuop «[laptusi» 3apaBaia
CTaHAAPTHI IS CeTel OBITOBOM TEXHUKH M JIEKTPOHUKH.

OpHako K KoHIy 90-X IT. Ha 9TOM POCCHKICKOM PBIHKE HACTY-
MUJI0 BpeMsl 1IEHOBOM KOHKYpeHIu. Ho u Torna ToBap Ha nosn-
kax «[lapTum» CTOWJI CyIIECTBEHHO JOPOXKE, YEM B CPEAHEM Ha
pbiHKe. He xBatano u MeHeIkepcKoil TMOKOCTU: HOBbIE TEXHO-
JIOTMM TTPOAAXK, KOTOPBIE IOBCEMECTHO BHEIPSITUCH B IPYTHX CE-
Ts1X, B «[laptun» nouru orcyrcreoBasiv. Hanpumep, komnaHus
M03XE€ KOHKYPEHTOB 3aHSJIaCh KPEAUTOBAHUEM, 1a U TO HE BO
BCEX MarasuHax.

[oxanyy, aBHOM ITPUYMHOM, IpUBEAIIEN K pa3Baiy «Ilap-
TUW», CTajJa HEABWKUMOCTb. B HEW OKa3aJMCh 3aMOPOKEHBI
KpYITHbIE CyMMBI U3 000pOTa KOMITaHWM (Biajesel U JupeK-
Top upmbl AJiekcaHap MuHeeB Bcerja nmpruooperan rmomMerrie-
HUS U Mara3uHOB B COOCTBEHHOCTh). «B03MOXHO, Bce nerno
B IIPUHIIUIIE CAMOOKYTIAEMOCTH Pa3IMYHbIX MMOIPA3IEIEHUM, KO-
TOPBIN ObUT BHEJIPEH B KOMIIAHWU, — YTOUHSIET BJaJIeNel] OJHOU
U3 KPYIHBIX ceTeil OBITOBOUM TeXHUKH. — [10 MOMM CBeJeHUsIM,
«[laptus» apenmoBana momenieHus cama y ceOsi, a TIOCKOJIbKY
Mara3uHbI pacIiojiarajrch B JOPOrMX pailoHax, IieHa apeH bl Obl-
J1a BBICOKOW, OTCIOZIa Y BBICOKHE LIEHBI».

Ecmu 6b1 MuHeeB cMeHMII OM3HEC-MOJIe)Tb, TIPOIal Mara3u-
HbI B Havasie 2000-X IT., TO y HEro MosIBUJICS Obl IIIAHC JIOTHATh



KOHKYpeHTOB. Ho OH He pemmsicsa Ha 1ot mar. B pesynbrare B
2005 r. ToproBiist ObUIa OCTAaHOBJIEHA, OOJIBINIAS YACTh TUIOMIAIEH
claHa B apeHAy, a yacTb (Hanpumep, B TLl «Atpuym», conHBe-
CTOPOM CTPOUTEJIBCTBA KOTOPOTO Oblla KOMIIAHUS) — BbICTABIIE-
Ha Ha MPOAaXy>.

BriBon

ITO 03HAYaeT, YTO MHOI'ME PYKOBOIUTENM O CUX TOP
He MOHSLIU TOTO, YTO B PHIHOYHOIN S9KOHOMUKE BBIKUBAIOT U
HpeycrneBaoT Te (PUpPMbl, KOTOPble OCO3HAIM COBEPLIEHHO
VHYIO JIOTHKY CBSI3U U3JIEpPKEK U 11eH. DTa JIOTHKA COCTOUT B
TOM, YTO 9KOHOMHYECKOE YIIpaBJieHUe (PUPMOU HAUMHAETCS
MMEHHO C BbIOOpAa IIEHBl Ha €€ TOBaphl WIM YCIyIH.
BriOpaHHasi LleHa — ¢ Y4eTOM 3JaCTHYHOCTH CIpoca U
KOHKYPEHTHOTO MPeJIOKEHUs] — ONpPeAesieT BO3MOKHBIN
o0beM npofax. Bo3MoxHbI 00beM Mpojak — ¢ y4eToM
CE30HHOCTH CIIPOCa M CTOMMOCTU XPAaHEHMs 3allacoB — B
CBOIO OY€epe/Ib OIpe/eIsieT BO3MOKHBIH 3a IIEPHOJ BpeMEH!
00beM NPOU3BOJCTBA 3a JAaHHbIN Nepuos BpemeHu. O0beM
e MpPOU3BOACTBA — C y4yeToM 3¢dekra Macimitada u
3¢ dexTta 00yueHus (0 HeM Mbl oIpoOHee OyJeM rOBOPUTD
fasee) — onpeaenseT U3AePKKU Ha eIMHULLY PogyKLuu.
TOrJa Pe3yJIbTUPYIOLIEN BEJTMYNHON CTAHOBUTCS XKeJlaeMast
NpUOBUTHHOCTH Tipofak (puc. 1.8).

2 Cm: Cexkpet ¢upmsl. 2006. Ne 39 (174). 23 okrsa0ps. http://www.sf-online.ru/
article.asp?OID=299D6EAA-5B3B-4379-A10F-DFA8AA3AE2A5&mag0ID =
EOFA3316-772F-4BFE-82D0-C481C8247851&mnodeID=1370.



.-*" CesoHHoCTb cnpoca  ~
CToMMOCTh XpaHeHus

: 3anacos :
’1 Bo3aMoXHEIH 0Gbem w | B0O3MOXHBIH 0DBEM ﬂ
npoaax = npov3BoAcTEa
3NACTUHHOCTH appexs
il mMaclwrada
KOHKYpEeHTHOE ¥ OByEHNS
npeonoxeHne
5 Y
[l Liea WM3nepxki Ha eavuHILY il
€ npoaykKuuu
Kenaemas =
NPWUBBLINBHOCTL
Puc. 1.8

Ecmecmeennas noeuka ezaumoceszu uer u u30€pJfC€K npou3s-
600cmea 8 pblHOl'tHOIZ 9KOHOMUKE

Tonbko OCO3HAB 3TY JIOTHKY, MEHEIKEPbl CIIOCOOHBI CIENaTh
CJEYIOIIUH IIar K YCIEeNTHOMY YIPaBJICHUI0 IEHOOOPa30BaHH-
€M: MOCTPOUTH OIEPAIMOHHYI0 MOJeNb OU3Heca, aJeKBAaTHYIO
KOHKYPEHTHOW CUTYall1 U 3aripocam notpeodureneit (puc. 1.9).

OCHOBOW Tako# paOOTHI (2 3TO MEPBBIH AT K OMPE/IEIICHUIO
PaIMOHAJILHOM ISl TAaHHOW (PMPMBI CTpaTerny IEeHOOOpa3oBa-
HUs1) SIBJISIETCS TPE3Basl OLIEHKA KOHKYPEHTHBIX MPEUMYIIECTB,



KOTOpbIMU pacnionaraer ¢pupma. Hamomaum, 4ro coBpeMeHHas
TeOpHsi KOHKYPEHTOCTIOCOOHOCTH, KOTOPYIO CBSI3BIBAIOT MPEK/Ie
Bcero ¢ umeHem npod. M. Tloprepa, BbigesieT 1Ba OCHOBHBIX
TUIA KOHKYPEHTHBIX NpeumyiiectB (puc. 1.10).

OTmeTtnM, 4TO OOCYK/IEHHE ITUX KOHIIETIIUN C MEeHelkKepa-
MU POCCUICKUX MPEANPUATHI MOKA3BIBAET, UTO CPEIU PYKOBO-
JUTENIell OTEeYeCTBEHHOro OM3Heca ceiluac BCe MEHbIe CTaHO-
BUTCS TE€X, KTO BEPUT, YTO Y POCCUMCKUX (PUPM XOpPOIIME [IaH-
Chl B JUTUTEJILHOM MEPCIeKTUBE ObITh KOHKYPEHTOCHOCOOHBIMU
3a CYET MPEUMYIIECTB HU3KOTO MOPSJKA, T. €. JACHIeBbIX pecyp-
COB, U, COOTBETCTBEHHO, BBIMTPHIBATh Ha PHIHKAX 3a cUeT Oosee
HU3KUX LIEH, YEM Y KOHKYPEHTOB.



OTnuyMTENBHLIE (KOHKYPEHTHBIE) NPEMMYLLECTBA

Y Y

B uem 3aknioMagTen CTpaTerun B uem coctoar noTpelHocTi
KOHKYDEHTOR? noTpeduTensin?

KoHKypeHTHLIR aHanna LleHHOCTHLIR aHanna

— K10 HALUW KOHKYPEHTH? — K10 Haww nokynartenu?

— KTo MOXET 3a8Tpa CTaTk HaLLMM — KakoBb! Wx NoTpeBHOCTH?
KOHKYpEHTOM? — Kak OHW AeRCTBYIOT NP NOoKynke?
— KakoBhl CTPATENMM KOHKYPEHTOB? — Kak OHW NPUHUMAIT PeLieHue

— KaKoBbl HALWW BOIMOKHOCTH 0 Nokynke?

noBeanTe KOHKYPEHTOR?

Y Y

OnepauuonHas monens Gusneca

Puc. 1.9
OcHo8bl (hOPMUPOBAHUSL PAUUOHANBHOU ONEPAUUOHHOLL MOOe-
AU busreca



KoHkypeHTHble npeumMyLiecTBa pupmel

Y Y

MpewmywecTtea Hu3koro MpewmywecTea BbicOKOrO
nopsagxa nopaaka
— Hewesas paboyan cuna — YHUKansHas npoayxuma
— Jeweskie MaTepuantHee — YHWKaNLHan TeXHONO0r A
pecypb — YHWKaNbHLIe CNeuManicTe
— Jleweskie 30aHUA — YHWUKANLHBLIE CBA3M
v oBopynosaHue — YHukanbHble pecypchl
= Jewessie MHAHCOBLIE PECYPCE — 3HameHnTil BpeHa
— JIbroTHO HU3KWE LEHBI
npuobBpeTeHka ToBapa
[nA nepenpoaaxu

Puc. 1.10
OcHostvle munvl KOHKYPEHMHbIX npeumyuiecnie no M. HOp-

mepy

DTO MHEHHE, NIOJIaraeM, BIIOJIHE PE30HHO, TaK KaK B MOCIE]-
Hee JIeCATUIETUE B OTEYEeCTBEHHOW SKOHOMMKE HaOonaeTcs
OBICTPBIN POCT CTOUMOCTH KaK MaTepUaIbHBIX, TAK W SHEPreTH-
YECKMX, a TaKke TPYAOBbIX pecypcoB. U 310 ynopoxaHue pe-
CYPCOB IIOKa HUKAK He KOMITEHCUPYeTCsl BHEPEHHEM HOBBIX pe-
cypcocOeperamImx TeXHOIOTUH WK OCBOeHHEM 3(P(EKTUBHBIX
MpOLEeyp YIIPABJIEHUSI CHUKEHUEM U3IEPKEK.

[ToHnmaHue 3THX 3aKOHOMEPHOCTEN JIEATETBHOCTH (PUPMBI B
PBIHOYHOM CHCTEME TTOMOTaeT JIydIlle OCO3HATh JIOTHKY BBIOOpa



COOCTBEHHHKAMM M MeHe/KepaMu (PUPMBI TEX SKOHOMUYECKHIX
LieJIer, KOTOpble (pvpMa JI0JIKHA JOCTUTATh U HA KOTOPBIE, COOT-
BETCTBEHHO, JIOJDKHBI ObITh OPUEHTUPOBAHBI IICHOBBIEC PEIICHUSI.

Ornucanve 3aKOHOMEPHOCTEW JeSTETbHOCTH YacTHOW KOM-
MepuecKor (prUpMbl HEPEAKO CBOAUTCS K YTBEPXKIEHUIO, UTO OC-
HOBHOW €€ I1eJTbIO SIBJISIETCS] MAKCUMU3AIHSI TIPUOBLIH, T. €. TIONTY-
YeHUe HanOOoJIbIIel ee BEIMYMHBI Ha TTPOTSKEHUH (PUKCUPOBAH-
HOT'O TIepro/ia BpeMeH! — KBapTaJia WM rojaa. Takoe MmpeicTaB-
nenre (ymoOHOe ISl TEOPETHYECKOrOo MUKPOIKOHOMHYECKOTO
aHaJiu3a) BO MHOTOM SIBJISIETCSl YIPOILEHHBIM, MOCKOJbKY HE
YUUTHIBAET JIBA BAKHBIX OOCTOSTEIILCTBA.

1) M3-3a BHENIHUX OTrpaHUYEHWI HE B JIOOOW Tepuos jaes-
TeJILHOCTU (ppMa MOKET JTOOMBATHCS MAaKCUMHU3AITUH TTPUOBLIH.
Hanpumep, B cutyanuu nosiBJIeHUs1 OMAaCHbIX KOHKYPEHTOB IS
(pupmbI Gosee BaXXKHBIM MOKET OKa3aThCsl COXpaHEHUE CBOeH J10-
JIM TIPOJaX Ha pHIHKE (WM paHee HalAeHHBIX MOKYymareinen) —
Jake eClM pellieHre TOW 3a7a4uul MoTpedyeT CHUKEHUS 1IeH U
COOTBETCTBEHHOTO COKPAIIICHH S BEIMIUHBI IPUOBLIH B TEKYITIEM
niepuoe.

2) Makcumuzaiysi MpuObLIA Ha CAaMOM Jiesie SIBJISIeTCS Mpo-
W3BOIHOM 3a/1a4er oT 0osiee II00AIBHON LIEN — MAKCUMU3ALUN
LHEHHOCTU (PUPMBI, T. €. TOU CyMMBI J€HET, KOTOPYIO BJIAJIENb-
16l (PUPMBI MOIJI OBl TIOJTYYUTh MPH TMPOAAKE €€ aKTHMBOB IO
PBIHOYHBIM IIeHaM. A JOCTHKEHHE STOH OCHOBHOM IeJTH MOXKET
TpeOoBaTh OT (PMPMBI 1a’ke BPEMEHHOTO COKpAIIIEHUsT pa3MEpOB
npuObLTN (HAlpuMep, B MEPUOJ OCBOEHHSI HOBBIX BHJIOB IPO-



JOYKIIMU WK 3aXBaTa HOBBIX PIHOYHBIX HUIII) PaJId TOTO, YTOOBI
00eCTIeYnTh YCTONUUBBIC MEPCIICKTUBBI PA3BUTHS U ellle OO0JTb-
1iee yBeJuYeHre CBOei 1IEeHHOCTH.

[TosTOoMy B IpaKTHKE MOXHO BCTPETUTh MHOTO Pa3HOBHIHO-
CTel 9KOHOMUUECKHUX LIeJIed, KOTOpbIe MpecienyoTcs (pupMaMu
B UX JIeaTebHOCTH (puc. 1.11).

DKOHOMUYECKAsI TEOPHsI OMMCHIBAET MAKCUMU3AIIO TIPUOBI-
JIM KaK IJIABHYIO U3 IIeJiel, KOTOpble OOBIYHO MPECeIYIOT KOM-
MepuecKkue (PUPMBI.



Uenu dupmMel
B TEOpPUM

Makcummaaums Temnoe || Makcumusaums obbema || Makcumusauus obwema

pOCTa aKTUBOE npmﬁbmm npona*
Uenu pupmel
Ha NpaKTuKe
[
[ ] | 1
MakcumMuzauma Makcummaauma JocTrkenwe
PLIHOYHOR TEKYLLMX 3a0aHHOro ObecneyeHne
CTOWMMOCTH PMHAHCOBLIX YPOBHA PEeHTa- CTABMNBHOCTH
hUpMB Pe3yNLTaToBs BeneHOCTH
Marcumuzaums Llew
H pexTabensHocTH
npomax
PenTabensHocTh
Markcumuzawma
H pesTabensHocTH P i
BIHOHHOK
HCEX AKTWEOE i
Marcumuaaima
|| pewTaGensHocTi
cOBCTBEHHOMO
KanuTana

Puc. 1.11

BapuaHmbl IKOHOMUYECKUX Lgeﬂeﬁ, Komopwoele moeym 8b10U-

pamucst Pupmami 8 3a8UCUMOCIU 0N UHIMEPECO8 UX COOCMBEH-
HUKO8 U KOHKYPEHMHOU CUmyayuu

Ho Hajo noHuMarh, 4To 3aaya MaKCUMHU3aIlul MPUObLTA He



BCEr/a 3aKJII0YaeTCsl B HEOOXOIUMOCTH MOTyYeHUs 8 OAHHOM ne-
puooe 8pemeHI UMEHHO HAUOONbULEN ee ADCONONMHON GEAUUUHDL.
ITO UL OTHA U3 BO3MOXKHBIX (DOPMYIMPOBOK 3a1auu. OcTaib-
HbIMU BapMaHTaMU MOT'YT SIBJISTHCS MIEPEUNCIICHHbIE HUXKE.

1. Makcumuzayus penmabenvHocmu npooasxc, T. €. O MPH-
ObLH (B %) B OOI1Iel BEIMIMHE BBIPYUYKH OT ITpojax. Harmpumep,
poccuiickas ¢upma — koprioparmsi «PYAH» — He npuHumaer
K (pMIHAaHCHPOBAHUIO HU OJMH IIPOEKT BBIBOJIA HA PIHOK HOBOI'O
TOBapa, €CJIv 3TO He CyIuT peHTabenbHocTh 6omee 60 %, a HOp-
moi cuntaercsi 100 % penrabenbHOCTH?.

2. Maxcumuzayus penmadeasbHoCnmu Yucmoz0 cOOCmMeEeHHO-
20 kanumana upmel, T. €. TOIydeHNe HauOOJIbIIEN BEINYMHbI
npuOBUIM B pacueTe Ha KaKAYIo ICHEeKHYIO eIMHULLY TOH YacTH
aKTUBOB (PHPMBI, KOTOPBIE SIBJISIOTCSI COOCTBEHHOCTBIO €€ BJia-
aenblieB (0011asi CyMmMa akTHBOB MUHYC BCE 00S13aTENIbCTBA).

3. Maxcumuzayus peHmadeabHocmu 6cex akmueos upmol,
BKJII0Yasi COOCTBEHHbIE 1 3a€MHBIE.

Ho 6omnee yacto B KOMMepUYeCKOW MPAaKTHKE MOXKHO CTOJIK-
HYTBbCS C 33/1a4aMH, KOTOpPbIE HEJIb3s1 CUMTaTh CTPOTUM BOILIO-
IIEHWEM MPUHILIMIIA MAKCUMU3AUY PUObLIH, XOTS OHU U HaXo-
JSTCS C HUM B HEKOTOPOM POJICTBE.

[epBast U3 Takmx 3a1a4 OOBIYHO (hOPMYJHMpYETCsS Kak J0-
CTUXKEHUE 3a0aHH020 YpoeHs npudblaeHocmu. OH MOXET ObITh
OIpe/iesieH MO0 KaK YPOBEHb PEHTa0eIbHOCTH KaluTasa, 1Moo
Kak abCcomoTHAsA cymma npuObLi. Tak win vHave, HO C TO3U-

3 Ikenepr. 2003. Ne 7. C. 21.



U SKOHOMUYECKON HAyKH 3[€Ch Mbl CTAJIKUBAEMCSI C YCTAHOB-
JIEHUEM >KeJIaeMOW BeJIMUMHbBI IPUOBLITA HXKE TEOPETHYUECKU J10-
CTHXKMMOTO MaKCUMyMa. JTO 0OYCJIOBJICHO JOCTaTOYHO PE30H-
HBbIMM NpuurHaMu. Hanpumep, upe3amepHoe 3aBblllieHue 11eH pa-
1 MAKCUMU3AIH TPUOBLTA MOIJIO Obl YXYIIIIUTH COOTHOITIEHUE
«1I€Ha-Ka4ueCTBO» MO CPABHEHUIO C TOBAPAMU KOHKYPEHTOB.

st upM, 3aHUMAIOIITUX MOHOIIOJIBHOE TOJIOKEHUE, CTPEM-
JIeHUe K MaKCUMAaJIbHOM MPUOBLIA MOKET OOEpHYThCSI BBEIACHU-
€M Pa3JIMYHOrO POjia OrPAHUYUTENHHBIX MEpP CO CTOPOHBI TOCY-
JapCTBa, KOTOPBIX MOXHO M30eXkKaTh TpU 00JIee OCTOPOXKHOM T1e-
HOBOW MOJIUTUKE U T. 1.

Bropasi yacto BcTpevaomascs B KOMMEPUYECKON IMPaKTUKe
3a7a4a MOXKET ObITh C(OOPMYITUPOBAHA KAK CMAOUMUBAUUSL UEH,
npUdbIALHOCMU U polHouHol nosuyuu. OHA MOXET UMETh OCO-
0oe 3HaueHue as pUpM, JEUCTBYIOIIUX HA PHIHKE C BBHICOKOM
9MIACTUYHOCTBIO CIIPOca, OOJIBIIUM MOTEHIIUAIOM Pa3BUTHS WUJIH,
HAIMPOTHB, YXYAIIAIIUMUCS YCIOBUAME cObITa. PUPMBI, KOTO-
pbie CTPOSIT CBOIO TICHOBYIO MOJIMTUKY HAa TaKOW OCHOBE, OOBIU-
HO CTapaioTcsl u30erarb Kak pe3KUX CHUXKEHUU IIeH, YTOObl He
MIOPOIIUTb «BOWHBI LIEH», TaK M UX CYIIECTBEHHOT'O MOBHIIICHUS,
Jaske KOrjia JIsl 3TOrO CyIIECTBYIOT MPEINOCHUIKH.

[IprunHON OCTOPOXKHOCTA B TOCJIEAHEM ClIydyae SIBJISETCS
KaK pa3 HeXeJIaHUe JOCTUYbh OCOOCHHO BBICOKOW MPUOBLILHOCTH
NPOJakK, TaK KaK OHA MOXET MOCIYKUTh MPUMAHKOW JIsi BXO-
Jla Ha JaHHBIA PIHOK KOHKYPEHTOB U3 Jpyrux orpaciei. Eciu
(pupma BEIOMpaET UMEHHO TAKYIO 11eJIb CBOCH JIESATETBHOCTH, 3TO



O3HAYaeT, YTO ee PYKOBOJCTBO 3a0OTHUTCSI IMEHHO O COXpaHe-
HUH «HOPMATbHOW» MPUOBUTLHOCTH B JJTUTEILHON MEPCIIEKTHBE
Y OI1acaeTcsl, YTO «apoOMar» CJIMIIKOM BBICOKUX MPUOBLIEH MO-
KET MIPUMAHUTh HOBBIX KOHKYPEHTOB C COCEJJHUX PHIHKOB.

KoneuHo, BOWTH Ha HOBBIN PHIHOK — JEJI0 HEeMPOCTOE U JI0-
BOJILHO JIOPOTOCTOsAIIiee, OCOOEHHO KOTJ]a €ro HhIHEITHHE Biia-
JeJIbIIBl CyMeJIM BO3BECTH BOKPYT JOCTATOYHO BBICOKHE Oapbe-
pbl, CaMblil pacrpOCTPaHEHHbI U3 KOTOPBIX — MCIOIb30BaHME
a¢ppekTa maciTada (CHUKEHUS CPEJHUX 3aTParT IPH POCTe Mac-
mtadoB BbImycka). CyIecTBOBaHHEe TaKOTo Oapbepa Tpedyer oT
HOBMYKA HayaTh MPOU3BOJICTBO B KPYITHBIX 00bEMax, YTOOBI JI0-
OUTBhCS TOTO K€ YPOBHS 3aTpaT, YTO y «CTapOXWIOB». Mei-
KM (prpMaM 3TO OOBIYHO He TOf CHJTY, HO Bellb BCEria Cyle-
CTBYET HEMAJIO KPYIHBIX (PUPM, KOTOpPbIE 03a00YECHBI TUBEPCH-
(pukarmeit cBoero MpoM3BOACTBEHHOTO MPO(UIIs, YTOOBI ITOBbI-
CHUTb YCTOMUMBOCTb MpuObLIEH. [oaTOMy 0TKa3 OT MakcMMuU3a-
UK TPUOBUTA Pyl TIOIEPKAHUS MPUOBUIBHOCTU HA «HOPMaJTb-
HOM>» YPOBHE 4aCTO O3HAYaeT JOCTaTOUYHO pa3yMHYIO CTPATeruio.

DTO HAKJIA/IBIBAET OTIEYaTOK Ha IIEHOOOpa30BaHMUE: TPU Ta-
KOl KOMMEpPUECKOl cTpareruu ¢pupMa He UJET Ha MOBBIILIEHNE
HEeHBI (M 10T TTPUOBLTN B Hell) 10 YPOBHEN, MaKCUMAaJIbHO BO3-
MOXHBIX TIPU CJIOXKWBIIEWCS HAa PbIHKE cUTyaruud. Hampotus,
NO/IJIePKMBAs TIeHY Ha OTHOCUTEIbHO HU3KOM YPOBHE, (pripma ¢
TaKOM KOMMEPUECKOH cTpareruerl 1oOMBaeTcsi pocTa Mpogax u
yBEJIMUEHH s 00IIel CyMMBbI PUOBbUTH (HO HE peHTaOeTbHOCTU K
3aTpaTaM WY aKTUBAM).



TpeTbs 3aaua KOMMEPUECKON TMOJUTUKU (PUPM MOKET CO-
CTOSITh, KaK yXe OTMeYasoCh BHIIE, B JOCTHKEHUN HawOojee
BBICOKMX TEMIIOB POCTa, U3MEPEHHBIX Uepe3 BeJTMIUHbI POJAK.
Psin uccienoBanuil, MpOBOAUMBIX BO MHOTMX CTpPaHaX Ha MPOTsI-
JKEHUU TIOCNIEIHUX JECATHIETUH, MMOKa3al, YTO AeUCTBUTEIHHO
Takas 3aja4a MOXeT CTaTh JIOMUHUPYIOIIEH, OCOOEHHO B KPYII-
HBIX (pUpMax.

K atomy 00CTOATENbCTBY ClieyeT OTHOCUThCSI Oe3 0co0oro
Jpamaru3Ma (XOTs HEKOTOPbIE aBTOPbI yCMATPUBAIOT 3/1€Ch Uy Th
JIV HE TJIABHBIM CUMIITOM TaK Ha3bIBAEMOM PEBOJIIOLIMHA MEHETKE-
POB, TTPOTHBOMOCTABJISIIOIIMX CBOM MHTEPEChl MHTEpecaMm COO-
CTBeHHUMKOB (pupmbl). [Ipesk/ie Bcero Hajo BCIIOMHUTb, UTO JIaH-
HbIE O PEHTA0ETHbHOCTH MEHEIKEPhl TOYYaloT JIUIIb TIEPUOIH-
YECKU — B COOTBETCTBUU C PETYJISIPHOCTBIO COCTABJICHUS] OTYET-
HOW OyXTaJITepCKOU JOKYMEHTAIHH.

Wudopmaiivst o AMHAMUKE MPOAAX, HAPOTHUB, MOCTYNAET B
OTepaTUBHOM pexuMe. IMeHHO Ha OCHOBE TaKMX JaHHBIX MEHe-
JUKEPY JIerye U JIOTUYHee CTPOUTH CBOIO TEKYIITYIO IEATEIbHOCTD.
Kpome Toro, XoTsi BO3MOXHBI U UCKJIIOUCHHUSI, HO B OOIIEM CITy-
Yae poCT MPOJaXx BeIeT U K pOCTY NPUObLILHOCTH, a TIOTOMY He
CTOUT PacCMaTpUBaTh 1IeJIb YBEIWYECHHUs MPOJAXK KaK aHTUIION
TeJTU TIOBBIITIEHH S TPUOBLTHHOCTH. B KOHIIE KOHIIOB, O€3 IpoIax
HeT npuObLM. Ho ecTecTBEHHO, YTO MEPUOAMYECKU JaHHbBIE O
JVHAMMKE MPOAAX TOJKHBI COMOCTABIATHCS ¢ MH(MOPMAIEN O
MPUOBUTBHOCTH ONepaIvii, YTOOBI HE pa3opHUTh (PUPMY POCTOM
TIPOM3BOICTBA U TTPOJAK HE TPUHOCAIIMX MPUOBLIA TOBAPOB.



Kpome Toro, KpuTrkamM NoJIMTHKY «00eCTiedeHusI pOCTa» CTO-
UT OOpaTUTh BHUMAHWE HA TO, YTO PHIHKM MHOTUX TOBAapOB
OOBIYHO C pa3HBIMU TEMIIAMU, HO PACHIUPSIOTCS. A MOTOMY, ec-
71 (prpmMa XOUeT COXPAHUTh CBOIO TIO3UIIMIO HA PhIHKE, OHA 00sI-
3aHa 00eCreurTh POCT MPOJAK, IO KpalHeH Mepe He MEHBbIIMMU
TEMIIaMH, YEM PACTET PbIHOK B LIEJIOM.

Ecnu roBoprTh O TOM, KaKoe BJIMSTHUE TIOJIMTHKA «00ecTieye-
HUS pOCTa» OKa3bIBAET Ha 1IEHOOOpa30BaHUe, TO OTBET OyIeT 3a-
BUCETb OT KOHKPETHOW CUTYallMM Ha JaHHOM pbiHKe. B ciyyae,
Korja (prpma e1ie He IOCTHUIJIa FPAHUI] CBOe MaKCUMaJIbHO BO3-
MO>KHOM 9KCIIAaHCUU Ha PhIHKE, JIJIs1 YCKOPEHUsI pOCTa MPOjIaxk ee
MOJIUTHKA 1IeHO0Opa30BaHusl JOJIKHA COCTOSITh B MOJJIEPKaHUU
LIEH HAa OTHOCUTEJIbHO HU3KOM YPOBHE, a2 BOBMOXXHO, U B IIEPUO-
JMYECKOM UX CHUKEHUH, YTOOBI TOBApP OBUT IOCTYIEH IpyIiam
noKymnaresei ¢ 6oyiee HU3KMM ypOBHEM J10Xx010B. HanpoTus, ko-
rAa JajbHeHIas SKCIaHCUs YK€ HEBO3MOXKHA, NIOJIUTUKA LIEHO-
00pa3oBaHUs OIKHA U3MEHUTHCS: TeNepb IIeHbl HAJIO TOIIEP-
’KMBATh Ha CJIOKMBLIEMCS] YPOBHE (JJa’ke €CJIM 3aTpaThl 10IMyCcKa-
10T JajbHeiee ux cHkeHue). [IprurHa rmpocTa: B TaKOM phi-
HOYHOU cuTyaluu (pupme HeoOXOAMM 3arac MpUObLIH, YTOOBI
MOKPBIBATh PACTYIIME 3aTPaThl HA MPOBE/IEHUE OOJiee aKTUBHOM
MapKETUHTOBOW MOJMTUKY U MOIAEepKaHUe YCTOMYUBOTO pOCTa
POJAX.

Hemu (cMm. puc. 1.11) gomkHbl BRIOMpaThes (pupMaMu UCXO-
I U3 MTHTEPECOB COOCTBEHHUKOB, TIEPCIIEKTHR Pa3BUTHUsI OU3HE-
ca U KOHKYpeHTHO cutyauuu. Hanpumep, 1uist pupmbl, HyKaa-



IOIIENCS] B MPUBJICYEHUH WHBECTULIMN, HA TIEPBBIN TUIAaH BBIXO-
JWAT MaKCUMU3AIMsI PeHTa0eTbHOCTH aKTUBOB MJT COOCTBEHHO-
ro KaruTaja, NOCKOJIbKY MMEHHO 3TH MOoKa3aTesu Haunoosee UH-
TEepEeCyIOT JII000ro MOTEHIIMAIBHOIO MHBECTOPA (0COOEHHO MOPT-
(enbHOTO).

Hanpotus, nis (pupmel, padoTamomieid Ha phIHKE C BHICOKOM
WU3MEHYMBOCTHIO (BOJIATHIIBHOCTBIO) TIeH, HalpuMep OUpKeBOM,
BA)XHOMH 3a7a4ell CTAHOBUTCS] MAaKCUMaJIbHAsl CTAOMIM3aLS LIeH
1 oOecrieyeHre TeM CaMblM YCTOMUYMBOCTH U MPEACKA3yeMOCTH
(pHAHCOBBIX pe3ynbTaTOB AeATeNbHOCTU. I3BECTHO, HapUMeDp,
4TO KOMIaHusi Mars, HECMOTpsI Ha KoJieOaHus1 OMPKEBBIX 1IeH Ha
Kakao-000bI 1, COOTBETCTBEHHO, c€OECTOMMOCTH IPOU3BOCTBA
IIOKOJIA/IHBIX M3JEJIHi, CTapaeTcsl ToOAaMU HE MEHSTh IPUBBIY-
HYIO TIOKYTIaTeJIsIM PO3HUYHYIO TIeHY Ha JIIOOMMbIE JeTbMHU KOH-
(et M&M's. HekoTopble 3KCTIEpPTHl YTBEPKAAIOT, UTO 3TA KOM-
NIaHUs B KpalHEM ciIy4ae (IIpy OY€Hb CUJIbHOM YAOPOKAHUH I1I0-
KOJIaJa) COKPALIAET YUACIO KOH(ET B MAKETUKE, HO CUUTAET 3TO
MEHee OMacHBIM, YeM CO3/IaHHe CUTYAIlH, KOrJa peOeHOK MOfI-
XOIMT K aBTOMATY, YTOOBI KYIIUTh JIIOOUMBIE KOH(ETHI, a MMelo-
LIMXCA y HETO JIEHET OKa3bIBAETCA HEAOCTATOYHO, ITOCKOJIBKY Lie-
Ha IOBBIIIICHA.



OpHako, cTaBsi OJI COMHEHHUE CTPEMIIEHEe MHOTUX KOMITAaHUI
MOAbLKO K MAKCUMU3AITUM 00beMa MPUOBbUIN, MbI HUKOMM 00pa-
30M HE XOTUM yMaJIUTh BaKHOCTH 3a7ayd TOJTyYeHUs MPUObI-




Ju: pupMma, pelmuBIlIasi BCe MHBIE 331a4M, HO HE UMEIOIIasi HOp-
MAaJTLHOM (C TTO3UIIMY BIAJICITBIIEB) IPUOBLIH, HE MOXET CUUTATh-
cs yenenHo. Kpome Toro, He nMest mpuObuTH, (prpma JuinaeTt-
Cs1 BOBMOKHOCTH YCIIEITHO pellaTrh 3a/1auy CBOETO pa3BUTH S, UTO
MOXeET OBICTPO MPUBECTH K TIOTEPE €10 MOJIOKEHUsI Ha PhIHKE U
3anaca 3(ppeKTUBHOCTH.

[TosTOMy MBI BrIOJIHE pa3ienseM NpeanoxeHHywo rnpod. 1.
Maiitanem* KOHLIENIMIO yIIpaBJieHus1 (PUPMOI Kak 3a7ady yBe-
JIMYEHHST ee TIPUOBLIHA C MOMOIIBIO TPEX OCHOBHBIX MHCTPYMEH-
TOB:

1) ynpaBiieHust U3aepKKaMu;

2) ynpaByieHUs1 IECHAMU TOBApOB;

3) ynpaBJieHUs] LIEHHOCTHIO TOBAPOB.

4 Cm.: Matimanw III. DxoHoMuKa Uit MeHekepoB. M.: [leno, 1996.



UeHHoCTE TOBApa
AN nokynarenemn

Mpubbinb

Nanepxku

npouw3eoguTens LI,EHE TeBapa

Puc. 1.12
Tpu uncmpymenma ynpasaenust BEAUMUHON NPUOLLAU PUpPMbL

PucyHok 1.12 moka3wBaer, 4TO Il YBEJIUYEHUST MMPUOBUIA
MEHeJlKep JIOJKEH BHIOUPATh KaKOW-JIMOO0 U3 CIIOCOOOB «pacTsi-
T'MBaHUS TPEYTOJbHUKA MPHUOBLIHM»: JIMOO CHUXKATh WU3JEPKKH,
OO0 TOBBIIATH TIEHy WM [IEHHOCTh TOBApPOB JIJISI TIOKYIIaTe-
Jierd. YUUThIBas IMEHHO 3TH UHCTPYMEHTHI YBEJIMUEHHS PHOBI-
7, MBI ¥ OyZIeM paccMaTpuBaTh MPOOIEMbI YITPaBJIeHUs TIeHO-
oOpa3oBaHUEM B (pupme.



I'naBa 2
OcHOBHBIE MTOAX0AbI K YIIPABJIEHHIO
1eHooopa3oBaHueM B hupme

2.1. Ilenosas noaumuxa u yeHosas cmpamezust Pupmol.
MpU HePA3YMHBIX U MPU PASYMHBIX BONPOCA NO YEHOOOPA30-
BAHUIO;
CMoum AU CNpamueams NOKYNamenst 0 ueHax u Kax 3mo oe-
Aamo;
084 N00X00a K UeHoo00pa308aHuio.
2.2. Bampammnoe uenooopazoeanue u nopoxcoaemvle Um npo-
onemvl:
uem NA0X0 NACCUBHOE UEHOOOPA308aHUE,;
Kak obecneuums 8 (pupme aKkmueHoe ueHooopazosariue.
2.3. llennocmHuwlii n0OX00 K UeHO0OPa308aHUI0 U OUUOKU 8 €20
UCNONBL30BAHUU:
HA00 AU NOKYNamov ONA20CKAOHHOCHb KAUEHMA HUBKOLL ye-
HOI;
NnoKynamenwv cez0a uzpaem npomue 6ac;
4 «C» ueroobpazoearus.



2.1
IleHOoBas1 MOJIUTHKA H
eHOBas crparerus (pupmbl

BosBpainasich K TOMy, 4TO ObLIO CKA3aHO BBIIIE, OIHUM U3
BapUAHTOB TOJUTUKM IIEH MOXHO CUMTATh 3a7ady MOjIepKa-
HMSI KX HECKOJTBKO HUKE YPOBHSI OCHOBHBIX KOHKYPEHTOB, YTOObI
00€eCIeunTh YCKOPEHHbIH POCT MPOJIak MO CPABHEHUIO C OOIIMM
TEMIIOM paclIMpeHust ppiHKa. COOTBETCTBYIOMIAS STOW TOIUTH-
Ke CTparerus meHooOpa3oBaHus Oy/IeT orpeaessaTh Habop Mpo-
HeAyp ¥ MEPOIPUATHIA, C TIOMOIIBIO KOTOPHIX Takas MOJUTHKA
OyaeT MpOBOAMTHCS HA MPAKTHKE.

Ecin BBl B CBOEl MpaKTHKE HEPEIKO 3ajaete cede BOMpOC:
«Kakyro ueny Haoo ycmanogums, 4moodvbl NOKPsIms 3ampanvl U
nOAYUUMb XOPOUYIO NPUObLAL ?», TO 3TO 3HAYMUT, YTO y BaC HET
CBOEW TOJIMTHKHU IIEeH ¥, COOTBETCTBEHHO, HE MOXET ObITh U pe-
Y1 0 KaKOKW-TO CcTparteruu ee peanmsarmu. O MOoJMTHKE IIeH MOX-
HO TOBOPHTH B TOM CJIydae, eC/Ii Bbl CTABUTE Tiepes cOOO0H BO-
IPOC COBCEM MO-UHOMY: «Kakue 3ampamuvt ModxcHo cebe no3-
60.1UMb, UMOObLL 3aPadomams NPUOLLML NPU MeX PoIHOUHBLX
ueHax, Komopvix MOICHO 000UmMbCs?»

To4HO Tak e HeMO3BOJIMTEILHO TOBOPUTH O HATUYUH Y (pHp-
MbI KaKOW-TO [IEHOBOM MOJIMTUKY WUJIA CTPATETUH, €CJIU BbI 3a/1a-
eTe cede, Ka3ajaoch Obl, BIOJIHE «PHIHOYHBII» BOIPOC: «Kakyro
UeHy 20Mmoe 3anaamums 3a 3mMom moeap nokynamenwv ?» Tpeso-



JKaluid MeHeIKepa BoIpoc B cepe 11eHo00pa3oBaHus A0IKEH
3By4YaTh COBCEM IO-UHOMY, HarpuMep Tak: «Kakyro uennocmo
npedcmas.nsiem 3mom moeap 045 Hawux noKynameneil U KaxK
YyoOedums €20 8 mom, Ymo HaULa yeHa cOOMmeemcmayem Mmoil
ueHHocmu?»

Benp eciv ieHHOCTB (CYOBEKTUBHO BOCITPUHUMAEMAsI TIOJIe3-
HOCTb) TOBapa He OMNpaBbIBAaeT JIIS TIOKYIATENIs €ro IEeHy, TO
KBJTM(PUIIMPOBAHHBIN CTpaTer 1IeH000pa30BaHUs HE CTAHeT JIM-
XOPaJIOUHO MpesIaraTh MOKyMnaTeIsiM Bce OOJIbIINE CKUAKY, Ha-
JesiCh B KOHIIE KOHIIOB HaIlyTaTh UJICTbHOE COOTHOIIEHHUE «IIe-
Ha/moJIe3HOCTh». OH MOMJIET 1O MyTH U3yYeHHUs] BOBMOKHOCTU
MHOHM CEerMeHTaIluy PbIHKA WJIM MCHOJIL30BAHUS MHBIX KaHAJOB
cOBITa, YTOOBI HAWTH CBOETO TMOKYIATEJNsl, KOTOPBIA KYIUT STOT
TOBAap U IPU TAaKOU LICHE.

OudeHb YacTo MOKyMaTesb KpaiHe ciabo pa3oupaeTcst B CBOW-
CTBax MPHOOpPETAeMOro TOBapa, a MHOTME U3 HUX HE MOHUMA-
et BooOIe. YToObl yOequThCsl B 9TOM, JOCTATOUYHO Onpocuth 10
MIEPBBIX TIOTABIIUXCS TIOKYTATeNiel, MPrOOPETaoIInX, HAIpH-
Mep, KOMITBIOTEPHI JIJIs1 JJOMAITHETO MCIOIb30BaHMS, 3a/1aB UM
BOIIPOCHI O TOM, YeM, Haripumep, nopt USB oTnuaercs ot nop-
ta SCASI 1 06a stux nopra — or LPT u COM. [ons kBanmudu-
IIUPOBAHHBIX OTBETOB Oy/eT He TaK BHICOKA, KAK MOXHO OBLIO ObI
OXHJIAaTh, YTO HE MOMEIIAET BCEM TOKYIIATeIsIM COBEPIIUTH T10-
KYIIKy TOBapa, B MOJTHOM HAbope CBOICTB KOTOPOTO OHU HE pa3-
oupatorcsi. Mexay tem Hammuue noptoB USB 0ObeKkTHBHO 110-
BBIIIAET IIEHHOCTh TOBApa /ISl TIOKYIATelIst U ONPaBIbIBACT 00-



Jiee BBICOKYIO 1IeHy KomrbioTepa. Ho ecim mokymnaresib Jlaxe He
3HaeT, YTo 03HavaeT abOpeBuarypa «USB», TO Kak cripalivBarh
ero: «Kakoi 11eHbl 3aCITy’)KMBaeT KOMITBIOTEP C TAKOW KOMILIEK-
Taryieit 7» KoHeuHo, CripocuTh-TO MOKHO, HO BOT BOCIIPUHAMATh
9TOT OTBET Kak 0e3yCJIOBHOE PYKOBOJICTBO K JEWCTBHUIO — WS
JOBOJIBHO CIIOpHAS.

Kpome Toro, Hesnb3s1 3a0bIBaTh, YTO HU3KAs WM CHYKEHHAS
IleHa BOCIPMHUMAETCS MHOTMMU TIOTEHIIMATBHBIMH TOKYTIATe-
JIIMM KaK CBUJIETEILCTBO HE OYEHb BBICOKOH IIEHHOCTH TOBapa
(06 0COOEHHOCTSIX TICUXOJIOTHH MOKYTIaTesNel U POJIU ITOTO (pak-
TOpa B IEHOOOPa30BaHUK MBI Oy/IeM rOBOpUTH jassbiie). [Toato-
MY «JIeIIIeBbIE IIEHbI» WU YPE3MEPHO MOCTICIITHOE YCTAaHOBJICHUE
CKHMJIOK MOTYT HE YBEJIUYUTDb MPOJIAKH, & COKPATUTh UX (TIOKY-
naTed MOTYT CpearupoBaTh MO U3BECTHOW Moaesn: «Mbl HeJlo-
CTaTOYHO OOTaThl, YTOOBI MOKYTIATH JIEIeBble 1 HU3KOKAYeCTBEH-
HbI€ TOBAPbI» ).

W HakoHell, IeHCTBUTENILHBIN CTpaTer 1eHOOOpa3oBaHUS He
OyneT cTaBUTh BOTIPOC: «Kakue uervt no36onsim 000umvcs Mak-
CUMANBHBIX 00BeM08 npodadc uau 0oau poiika?» OH TIOCMOT-
puT Ha TIpoOsemMy no-uHoMy: «Kakoil o6sem npodasic uau 0o-
151 pIHKA Mozym 0bimb Haubo.1ee npudbLIAILHLIMU? »



Munu-keic 2.1
PocT 00b€MOB U pOCT NPUOBLILHOCTH
— NOHATHS He BCerJa TOXKeCTBEeHHbIe

OnHa 13 MOMX CITyIIATeIbHUL — BJIAJE LA POCCUIICKOTO pe-
KJIAMHOT'O areHTCTBA — PaccKasajla MHe M0cJIe JIEKIIMHU TaKyIo 1C-
TOPUIO, IPUKJIIOYMBILIYIOCS C HEH.

Ona y3Hana, 4yTo KpyIHas aMepUKaHCKasl peKjaMHas (pup-
Ma MIIeT NapTHepa AJ1s opraHu3alyu Ha Teppuropun Poccun u
crpad CHI' peksiambl TOBapoB TeX (pUpPM-IIPOM3BOIUTENEH, KO-
TOPBIX OHAa OOCITYKHBAaeT Mo BceMy MUPY. 15l MOTEHIMATBHBIX
MIAPTHEPOB aMEPUKAHIIBI OOBSIBIIIN, ECTECTBEHHO, TEHIEP.

Kenas Berpars ero, yToObl 0OECIEUUTh CBOEMY areHTCTBY
CYIIIECTBEHHBIN POCT 0ObeMa OIepalluil ¥ MOsIBJICHUE TTPECTUK-
HOTO MapTHEpa, MOsi COOECEAHUIIA MPEIJIOKUIA YPE3BBIYANHO
HU3KYIO 1IeHY 3a CBOM YCJIyT¥ — MPaKTUUYECKH MOYTH Ha YPOBHE
6e3yObITOYHOCTH. V1 BBIMrpasa TeHaep.

OnHako Korjia OHa cTajla peajIi30BbIBAaTh CBOM 00S13aTeIbCTBA
10 KOHTPAKTY U CO3[aBaTh HOBbIE OTAENEHUS CBOEH (bMpMBI B
pasmunbix crpaHax CHI', To Bckope oOHapyskuia: uem Oosbiie
y Hee 00beM onepaLuii, TeM MeHblle npuobutd. [IprunHa okasa-
J1ach OY€Hb MPOCTON: OpraHM3alysl AEATebHOCTH HOBBIX OT/E-
JIeHiA ToTpedoBaa 3IepKeK Kyaa Oompimx, yeM B Poccrn (B
YaCTHOCTH, B CHITy, CKa)KeM, OOJIBINEH «B3ITKOEMKOCTH» OTlepa-
uii B paje crpad CHI', yem Ha oTedyecTBeHHBIX IpocTopax). B



UTOT'e PE3KUI1 pOCT 00BEMOB OIepalvii 110 3aKa3aM HOBOT'O MapT-
Hepa (IIpY CTOJIb HU3KMX LIEHAaX Ha CBOM YCJIYTH) MIOCTABUIJI POC-
CUHCKYIO (pMpMy B KpaiiHe Tskesnoe (PMHAHCOBOE IMOJIOKEHUE.

BoiBoa

Ecnu npoananusupoBath MuHH-Kelc 2.1, TO MOXHO
KOHCTaTHUPOBATh, YTO IJIaBHAs Oe/la XO3SMKH POCCUMCKOTO
PEKJIAMHOTO areHTCTBAa COCTOslJIa B HE3HAaHMU €10 TOro
00CTOSITENIbCTBA, 4YTO POCT OOBEMOB  INPOM3BOICTBA
(omepanuii) aNeKo He BCerja aBTOMAaTHUYECKH BeIeT K
CHIKEHUIO YJEJIbHBIX M3JEpKEeK U POCTy MPUOBUIBHOCTH.
Kaxnpiii pa3 peasibHO BO3MOKHBIE TMOCHEACTBUS pOCTa
00beMOB TpOJaX (OCOOCHHO KOIJla OHU JOCTUTAIOTCS
TOJILKO TP CYIIECTBEHHOM CHMKEHHM 1IeH) Hajao0
TIIATEIbHO IPOCYUTHIBATD.

B Hambonee yeTKkoM BHJIE pa3Muusi MeXIy HeHOOOpa3oBa-
HHUEM «II0 BOJIe CITy4yasl M PhIHKa» U CTPATETUIECKUM IIEHO00-
pa3oBaHKeM NPOSBJISIIOTCS B YaCTBIX KOH(IUKTAX MEKJTy PyKO-
BOJUTENISIMA (DMHAHCOBBIX U MApPKETUHIOBBIX CITy:X0 (pupmbl. B
ujieasie OHYM JOJDKHBI IOCTUYb OanaHca cBoux MHTepecoB. Ho Ha
MIPAKTUKE MBI YaIlle CTATIKUBAEMCSI C TEM, UTO MAPKETOJIOTH TIbI-
TAIOTCSI OTCTOSATh MHTEPECHI MIOKYTIATEIICH, KeJIAIOIMUX TOTyYUTh
TOBap «HE JOPOKE TOTO, YETO OH CTOUT», APTYMEHTUPYS ITO TEM,
YTO TOJIHKO MPY BHUMAHUH K TAKUM TPeOOBaHUSIM (pripMa MOXET
JI0OUTHCST KOMMepueckux Iieedl. Hanporus, ¢uHaHcuCcTs Tpe-
OyIoT Belel Oojiee TpU3eMJICHHBIX: YTOOBI (pUpMa IMpojaBaia
TOBaphbl MO LIEHaM, MOKPHIBAIOLIMM €€ 3aTpaThl U MPUHOCSIINM
TIPUOBLIT.



[TpuMupUTH 5T MHTEPECH — 33/1a4a BBICILIETO PYKOBOJCTBA
(bupMmBI, KOTOPOE TOTKHO JOOUTHCS CIEAYIONIETO:

1) or puHAHCUCTOB U OyXraJITEpOB — yMEHUS YIPaBJIsATh 3a-
TpaTamMy, CHUKas MX 0 MUHUMYMa, 00eCIIeYMBAIOLIEro Mojyye-
HHME HY)KHOTO YPOBHS Ka4eCTBa, a TaKXke ONpe/INIEHUs] YETKUX
3aBUCUMOCTEN MEX[y 3aTpaTaMu U 0ObeMaMH MPOJak, YTOObI

HAa 3TON OCHOBE 00JIeE YETKO CTAaBUTH 3a1a4U IJ1d MapKETOJIOTOB;
I. 3aTpaTHbIii noaxoA

Mpopykr = Texnonorus —e=| 3atpatsl = UeHa = LUeHHocts = Mokynarenu

Il. LleHHOCTHBII noaxon

Mokynateny —=| LenHocTs | Leda | 3atpatel [—=| Texnonorws = Mpogykt

Puc. 2.1
Pazauunvie nooxoovl Kk hopmMuposansio accopmumerma mo-
6apo6 Pupmsl U UEHOOOPAZ08AHUIO

2) OT CIEeUAMCTOB [0 MAPKETUHTY — YMEHU I BHIOMPATh MPO-
AYKTHI (YCITyTH), @ TAK)KE CETMEHTBI PhIHKA, KOTOPbIE MOT'YT CTaTh
OCHOBOM KOMMEPUYECKOU MOIUTUKU (PUPMBI IPU UMEIOLLIUXCS Y
Hee KOHKYPEHTHBIX PEeUMYILECTBaX.

Crporo roBopsi, KOH(IUKTEI MeX 1y (PMHAHCUCTAMU U MapKe-
TOJIOTaMU TIO BOIIPOCY MOJUTUKU LIEH OObIYHO BO3HHUKAIOT B TEX
(upmax, rae pyKOBOACTBO HE CAENAIO YETKOTO BHIOOPA MEXLY



JBYMsI QJIbTEPHATMBHBIMM TMOAXOaMH K LIEHOOOPa30BaHUIO: 3a-
TPATHBIM U LIEHHOCTHBIM (pucC. 2.1).

[MepBrIil MOAX0O Ype3BbIUAHO XapaKTepeH il Halllel cTpa-
HBI, TJIe BOIIPOCHI, YTO MPOU3BO/INTD, KaK U TJIe IPOAaBaTh, JIeCs-
TUJISTUSAMHM PEIaJICs «CBEPXY» — MPEANPUATHIO CITYCKAJIH T1J1aH,
B COOTBETCTBHHU C KOTOPBIM OHO U JOJIKHO ObLIO padoTats. [1pe-
OZIOJIETh 3TY JIOTUKY YIIPABJICHUs JIO CHX TOp KpaiHe CJIOXKHO, H,
COOTBETCTBEHHO, IIEHHOCTHBIN MOJXO0[] BHEIPSIETCS OYeHb M-
JIEHHO.

2.2
3arpaTHoe eHOOOpa30oBaHNe
U MOPOKJaeMble UM MPOOJIeMbI

Bo MHOrux poccuiickux pupmax g0 cux nop rnpeodnagaer uc-
TOPUYECKHU CaMbli CTApPBIM U CaMbli, HAa IEPBBIM B3I, HAJEK-
HBIT 3aTpaTHBIN MOAXO/ K YITpaBJIeHHIo On3HecoM. MeI 1ajee 00-
CYIUM €ro BechbMa NoipoOHO. B ero ocHoBe JIeXKHUT Takas peajib-
Hasl Kateropusi, Kak 3aTpatbl (pMpMbl HA MPOU3BOICTBO U COBIT
TOBapa — 3aTparhl, MOATBEPKAEHHBIE JOKYMEHTaMU OyXrajire-
pyvM (Ha OTHOM M3 MOMX CEMHHAPOB CITyIIaTeIbHUIA-OyXTrajaTep
cchopmynupoBaia 310 Tak: «M3IepKKM — 3TO peaibHOCTb, JaH-
Hast HAM B OTUYETHOCTU» ).

Bonee Toro, B onpeaesieHHOM Mepe aBTOPUTET ITOTO MOAX0AA
NOJ/IEP)KUBAETCS CaMOM SKOHOMHUYECKOW TeOpuer: Korja 1eHO-
oOpa3oBaHUe pacCMaTPUBACTCS C TIO3WIIMU TIOTydeHUs] (pupMoi



HOPMAaJIbHOI'O JIOXOJIa Ha BCE €€ 3aTPaThl, OJTHOCTBIO U ITPABUIb-
HO pacrpe/ie/ieHHbIe MEK/Ty MPOITyKTaMHU.

Ha camom pnene 3ToT momxon oOnagaeT MPUHIMITAAILHO
HeycTpaHUMbIM JiehekToM. BO MHOrMX cllydyasix BEJMYMHY
Y/IEJIBHBIX 3aTpaT Ha eAMHMILY MPOIYKIIUU, KOTOpasi, COOCTBEH-
HO, U IOJKHA OBITh OCHOBOU IEHBI TIPY JJAHHOM ITOIXOJIE, HEBO3-
MOXHO OIPeIeIUTh JIO TOTO, KaK IieHa Oy/ieT ycraHoByieHa. [1pu-
YKMHA 3TOro ObUIa YXe 0O0BbsCHEHA IIPU paccMOTpeHuu puc. 1.8.

[Mpu pbIHOYHOW OpraHU3aIKy CObITA MPOAYKIIMU YPOBEHb Iie-
HBI OTIPe/IeITsieT BOZMOXKHBIN 0OBEM MPOJIAK W, COOTBETCTBEHHO,
BO3MOXHBIN MacITad Mpou3BoCcTBa. Mexk/1y TeM U B SIKOHOMM-
YEeCKOHM TEOPHUH, M B OYXTaJITEPCKOM y4eTe TOBOPUTCS O TOM, UTO
OT MaciTada MPOU3BOJACTBA MPSMO 3aBUCHUT BEJIMYMHA YIE/b-
HBIX 3aTpaT Ha MPOM3BOACTBO €IVHUIIB TponyKimu. [Ipu po-
cre (0 omnpe/ieIeHHOTO YPOBHST) MacCIITa0OB BBIITYCKA CHUXKAET-
Cs1 CyMMa IMOCTOSIHHBIX 3aTpart, MPUXO/SIIASCS Ha OJTHO U3JIeITUE,
Y COOTBETCTBEHHO — BEJIMUMHA CPEJJHUX 3aTpaT Ha €ro BHITYCK.

CoriocTaBiieHre TUX MOAXOIOB K IIEHOOOPa30BAHUIO TTOIBO-
JIMT HAC K MOHMMAHMUIO TOTO, YTO Pa3yMHbINI MEHEKep HeE JIOJI-
’KEH BCTaBaTh Ha MyThb NACCUBHO20 TIEHOOOPA30BaHUs, T. €. TO-
NajaTh B CUTYAIMIO, KOTJIA €ro pelieHus B 9TOM 00IacTH omnpe-
JEJISIOTCS KEeJIAaHUEM TIOKPBITh (DaKTUYECKUe 3aTpaThl U TOJY-
YHUTH MPHEMJIEMYIO (B pa3Mepe «KaJHOCTU TUPEKTOpa») BeJIH-
YMHY MPUOBLIU MPH YKE CIIOKUBIIUXCS YCJIOBUSX IEATEIBHOCTH.

Haubonee pa3yMHbIi TOAXON — akmugHoe IEHOOOpa30BaHuE,
KOTJIa uepe3 yIpaBJieHUe 1IeHaMU JIOCTUTaeTCsl HyXKHasl BEINIH-



Ha TIPOJAX U COOTBETCTBYIOINAS €l BEIMYMHA CPEAHUX 3aTpar,
YTO B UTOTE BHIBOAUT (PHPMY Ha KeJlaeMblii yPOBEHb TIPUOBLITb-
HOCTH ONepaLil.

Ecnu momeiTathest cpopMyarpoBaTh BOMPOCHl, KOTOPbIE B
HarOOJIBbIIIEH Mepe afeKBaTHBI JIOTMKE aKTUBHOTO IIEHOOOPa30-
BaHWS, TO OHU Oy/IyT 3BYYaTh MPUOIUBUTENHHO TakK: «Hackomb-
KO HY)KHO YBEJIMUUTh KOJIMYECTBO MPOJABAEMbIX TOBAPOB, UTO-
ObI ipy OOJIee HU3KOM IIeHE TIOYYUTh OOJBIITYI0 MacCy MpUObI-
m?» um «KakuM KoJMuecTBOM IpoJaBaeMbIX TOBAPOB Mbl MO-
KEM TIOKEPTBOBATh, UTOOBI ITpU OOJIee BBICOKOM TIEHE TOTy4daTh
OOJIBIITYI0 MAcCy MPUOBUIN, YeM paHbIIe?»

MimeHHO Tako# Mojaxo[] MO3BOJIsIeT U30ekaTh CEpbe3HOro Mo-
pOKa 3aTpaTHOro 1EHOOOPA30BAHUSI: YCTAHOBJICHUSI CIUIIKOM
BBICOKMX IIeH Ha «CJIaObiX» phIHKAX (T. €. ¢ yXyAIIaiomencs
KOHBIOHKTYPOH) VJTH CJIUIIIKOM HU3KHX IIeH Ha «CHJTbHBIX» PbIH-
Kax (T. €. C paCTyII1UM CIIPOCOM).

KoHneuHo, 0TKa3 OT 3aTpaTHOTO IIEHOOOPA30BaAHUS IAETCS Me-
He/pKkepaM (UpMBI HEJIeTKO, TOCKOJIBKY TpeOyeT omnpeieieHus
UX MO3UILIMY O BOIIPOCY 1IEH 00 HaUAAad UHBECMUPOBAHUSL B TIPO-
W3BOJICTBO HOBOM MPOAYKIIUU. DTO 0COOEHHO HETTPUBBIYHO /IS
POCCUICKUX TPEANPUSITAN, TJIe JBUTATE]IeM Pa3BUTHUsI BCErna
OBLIO Uzdenue, WM Mosap Ha npooaxcy.



2.3
IleHHOCTHBII MOAX0/1 K IIEeHO00Pa30BaHIIO
1 OIMNOKH B €ro UCmnoJab30BaHuU

XoTs MEeHeJKepbl POCCUUCKUX (PUPM YacTO CTaBAT IOJ CO-
MHEHHUE caMy BO3MOXHOCTb peajIn3allii LEHHOCTHOTO MOIX0AA,
HO U B OT€YECTBEHHOM MPAKTUKE YK€ MOXHO HAWTHU MPUMEPHI
€ro yCIelIHOW pean3allvu.

IIpumep

[lepevliii npumep — 1OTUKa IIEHOOOPA30BAHM S N3BECTHOMN
poccuiickoit  (upmbl  «Jlukas opxuies», TOPryIOIEen
BBICOKOKAQUY€CTBEHHBIM JKEHCKUM OesibeM. MeHeIKephl 9Tor
(pupmbl pOpMUPYIOT LIEHBI HA MPOJABaeMble UMM TOBApPbI
B CJEIyIOIEH JIOTMKE: CHayajla ¢ y4aCTUEM IIpOAABLIOB
¥ MAapKeTOJIOTOB OLIEHMBAETCS] HOBAasl KOJUIEKIMS Oellbs,
YTOOBI IPUMEPHO MPEACTABUTH, CKOJIBKO MOKyIaTe u OymayT
TOTOBBI 3AIJIATUTH 32 TAKOW TOBAP; 3aTEM PacCUMTHIBAETCH,
BO YTO OOOMJETCs 3aKymlKa, HOCTaBKa, pacTaMOXKUBaHUE
U peKjaMa HOBOM KOJUJIEKLIMH; €CJIM COINOCTABJIEHHE
BO3MOXHOH 1IEHBI IPOAAXU U BO3MOXKHBIX U3JEpKEK JaeT
OCHOBAHHUE PACCUUTHIBATH HA MTPUOBLIbHBIC TPOJAKH, TOBAP
OepeTcsi Ha pean3aluIo.

Bmopoii npumep — NosIBJIEHUE Ha POCCUICKOM pPbIHKE
u3BeCTHON MebenbHOi (upmbl [KEA. Dta KOMNaHUSA
(mocne MOYTH IIECTH JIeT HAaOMOOEeHWs 32 POCCHHACKUM
PBIHKOM MeOenu| BopBajach B HETO, U BECbMa YCIIEIHO,



IIOTECHUB OTEUECTBEHHBIX M3rOTOBHUTEJICH (HAa MOMEHT,
KOrJja NOUIIyTCs 3TH CTpoku, IKFA yxe wumena pasa
OFPOMHBIX MarasMHa B MOCKBe M OOBbsSBHUJIA O ITUIAHAX
CcTpouTesbcTBa emie 13  MarasuHOB B pa3jiM4YHBIX
peruoHax Poccun M IBYX COOCTBEHHBIX MPEINPUATHIA TIO
NPOMU3BOICTBY 37eMeHTOB MeOenu]. [lpy 3TOM JOrmKa
TOSIBJICHUSI Ha pBIHKE ObllIa 00bsicHeHa MeHekepamu IKEA
CIIETyIOIM 00pa3oM:

1] MBl BOIUIM B PHIHOK, KOrIa YBUAETH, YTO
3/1ECh TIOSIBWJIACh JIOBOJIbBHO MHOTIOYMCIIEHHAs] TpyIma
NOTpeOuTeNel, ClIOCOOHBIX TIOTPATUTD Ha TIOKYIKY MeOenu
oostee 300 gost.;

2] u3yyuB 3TUX MOTEHIMAIBHBIX TOKYIaTeJIed U Ux
KWIMIIHBIE YcJoBUsL B Poccuu, Mbl onpenenniv, Kakue
npeIMEThl MeOeI OHU MOTYT 3aXOTEeTh IIPHOOPECTH;

3] Ha OCHOBE 3TOr0 MbI CIOEJAlIM 3aKJII0UEHUE O TOM,
CKOJIBKO IOJIKHBI CTOUTD HALIN MeOeTbHbBIE U3E/IIs, YUTOOBI
POCCHIICKHE TIOKYTIATeN MOIJIU TPUOOPECTH Y HAC XOTSI Obl
MMHHMMAJIbHBIN KOMILJIEKT MEOEIH;

4] wucxomgs w3 OTUX (IMMWTHBIX]| II€H, MBI
Jaiy 3a/laHue HallluM [M3aliiHepaM, KOHCTPYKTOpaM |
MPOU3BOJACTBEHHUKAM OIPEEINTh, KaKUe U3 BapUaHTOB
MeOEJTbHBIX U3/IENN, UMEIOIIUXCS B HAIlIeM aCCOPTUMEHTE
Y TIOTEHIIMAJILHO WHTEPECHBIX POCCHUICKUM TOKYTATENSM,
MO>KHO MPOU3BOIUTH WX 3aBO3UTH JIJIs pofiaku B Poccrio
C U3JEPKKaMHU, MEHBIIUMH, YeM 3TU JIMMUTHbIEC IIEHHI,
9TOOBI 00ECTIEYNTh PUOBUTEHOCTD IPOAAXK.

MoskeT mokas3arbesl, 4To KJIIOY K yCHexy B IEeHOOOpa30BaHUM



3aJI0KeH B Mepeiave mpaBa yCTAaHOBJIEHH S LIeH U3 PyK Oyxraiite-
POB U (PMHAHCKCTOB B PYKU CIIEIMAJIMCTOB 1O COBITY. Benb oHM
OJIHKe BCEro CTOSIT K IMOKYIATeNsSIM M, Ka3aJIoch Obl, KOMY KaK He
UM JIy4llle 3HaTh, KAKYIO LIEHY CJIe[lyeT YCTAHOBUTh, YTOOBI 00ec-
neunTh (bupMe MaKCUMAaJIbHBIA 00bEeM MPOIAK.

K coxanenuio, He Bce TakK MPOCTO, KAK MOXET IMOKA3aThCl.
3ajaya eHHOCTHOTO TOIX0/1a K [IEHOOOPAa30BaHMI0 COCTOUT BO-
BCE HE B TOM, UYTOObI KJIMEHThI (PUPMbI ObUTH JOBOJIBHBI. Takylo
0J1arOCKJIOHHOCTh B KOHIIE KOHIIOB HETPYIHO MPHOOPECTH U 32
cyer OOJIBIIIMX CKUIOK C eH. Ho Her Oosbled OmMOKH, 4eM
nojiarath, OyJITO JIOCTUTHYTHIN TaKUM 00Pa30M BBICOKUN 00beM
NPOJAK SIBJISETCA MJI0JOM YIAUHOW MapKETUHTOBOM CTPATErHH.
Ha camom zienie 1ieHHOCTHOE 1IeHOOOpa30BaHUe MPU3BAaHO 00ec-
TICYUTB MTPEKJIe BCETO MOMyUeHre OOJIbINEeH MPUOBUIN 32 CUET JI0-
CTHKEHMS BBITOJJHOTO JIIs1 (PMPMBI COOTHOIIEHU ST «[ICHHOCTh-3a-
TpaTbl», 2 BOBCE HE 32 CYET MAKCUMAJILHOTO HapalBaHUsI 00b-
€MOB MPOIAXK (ITO JIEMEHT UHOM CTPATEeT M ).

Korpa MapkeTosioru myTaioT 3T 3a/1a4i, OHA BCTAIOT HA ITyTh
YCTAHOBJICHUS LIeH UCXO/IS M3 TOTO, UTO IMOKYIATENN CKAOHHbL 3
TOBAp 3aIUIATUTh, @ HE HA OCHOBE PEAJIbHOM OIIEHKH TOT0, KaKou
IIEHBI STOT TOBAP 3acaydicusaenm. B utore oHu, KOHEUHO, IOCTH-
raloT IeJIEBBIX MoKa3aTeliel 1o Mpojiakam, HO MOPHIBAIOT OCHO-
BY JUISl COXpaHeHus1 (PUPMOU IPUOBLIBHOCTH B JTUTEIBHOM TIep-
CIIEKTUBE.

[TouemMy e Heb3s MPOCTO OPUEHTUPOBATLCS B IIEHOOOPA30-
BaHWM Ha TO, KAKYyI0 CyMMY TOKYIIaTeId TOTOBHI 3aIlIaTHTh 32



ToBap? ToMy eCTb KAk MUHUMYM JIBE ITIPUYMHBI.

Bo-miepBbIX, OMBITHBIE MOKYMATENN PEAKO OBIBAIOT BIOJIHE
YeCTHBI, Ha3bIBasl CyMMY, KOTOPYIO TOTOBBI 3aIUIAaTUTh 32 TOBAp.
Oco6eHHO 3TUM OTIIMYAIOTCS Te MPOodecCHoHaNbI, KOTOphIEe 3a-
HUMaIOTCs1 cHaOxkeHneM upm. Eciin oHM MOHMMAIOT, UTO TIEHBI
MOT'YT OBITh THOKMMU, TO HE TOJILKO CKPBIBAIOT UCTUHHYIO TIEH-
HOCTh HY)KHOTO MIM TOBapa, HO ¥ U3BICKMBAIOT CIIOCOOBI CO3HA-
TEJIbHO BBECTH MPOAABIIOB B 3a0JTy:K/I€HHE 10 3TOMY 1oBoay. B
9TOM Clly4yae BCE «pa3BellbIBaTEIbHbIC» YCHIINS MapKeTOJIOTOB
(bupmBI, OCHOBaHHBIE Ha HAJTAXKMBAHUY CBSI3€H C MOKYTIATesIMHU,
MOTYT OBITh CBE/IEHBI Ha HET TOH Je3rH(OpMaIneid, KOTOPYIo UM
NoI0POCAT yMellble CHaOKEeHIIbI (TIPUMEepBI TAKOTO POJia, KaK MBI
BUIMIM, U3BECTHBI HE TOJIBKO B MCTOPUU OOPHOBI Pa3BE/IOK pa3-
JIMYHBIX CTPaH, HO U B MUPHOU c(pepe MpoAaK-3aKyIoK).

Bo-BTOpHIX, 3a/1a4a CIIEMAJIFICTOB 10 COBITY — BOBCE HE TOJTY-
YeHue KaK MOKHO OOJIBIIIEro Yucia 3aKa3oB M0 TeM lIeHaM, KO-
TOpBIE TIOKYTIATENIM TOTOBBI 3aILIaTUTh. VICKyCCTBO MapKeTOJIOTOB
Y COBITOBUKOB COCTOUT B TOM, UYTOOBI JIOOMTHCS OT MOKYyTaTesen
OobIIIe TOTOBHOCTH 3aIlJIaTUTh 32 TOBAP TY LIEHY, KOTOpast JIyd-
IIe OTPAXaeT ero peasibHyl0 IeHHOCTh. [1oaTOoMy OImMOKOI 5IB-
JsieTcs mpsiMoe oOpaltieHue K MOKyMaTesIsiM ¢ BOIIPOCOM, TIO Ka-
KOW IIeHe OHH TOTOBBI IMTPUOOPECTH HOBYIO MPOAYKIIAIO (PUPMBI.
OTBeT Bpsi/I JIU 1ACT MPE/ICTABIICHUE O PeaIbHOM TTOJIOKEHUH Be-
11eH, MOCKOJIbKY MOKYTIATeIM MOTYT U HEJIOOIIEHUBATh HOBBIH TO-
Bap, U CO3HATEJIbHO CTApaThCsl 3aHU3UTH €ro IieHy. [loatomy Ha
NPAKTHKE PEJKO peajibHbIe LIEHBI MPOJaK COBMAAAIOT C Pe3yiib-



TaTaMU TAKUX «MapKETUHIOBBIX» UCCJIEJOBAHUN.

WNHbIMU cTOBaMU, MapKeTOJIOTH M COBITOBUKM JIOMKHBI yOe-
JUTh MOKyNaTeseld B TOM, YTO UM CTOMT 3aIljIaTUTh 3a TOT TO-
Bap OoJiee BHICOKYIO 1IEHY, ITOCKOJIbKY OH MM KYy/ia IOJIe3Hee, YeM
OHH «CaMH¥ MOHAYaTy nmogyMann». U ecim Kk 3Tomy 100aBIIsIIOT-
cs elne ycnnust (PMHAHCKCTOB U OyXTasITepoB (a TouHee, Crierya-
JIUCTOB MO YIPABJIEHYECKOMY yUeTy, T. €. YIPaBJIeHHIO 3aTpara-
MU Ha IPOU3BOZCTBO), TO BOZHUKAET TOT PE3YJIBTAT, K KOTOPOMY
Y JOJIKHA CTPEMUTHCS (pMpMa: MaKCUMAaJIbHAS pa3HULIA MEXTY
LEHHOCTBIO TOBapa [UIsl MOKYyIaTtesisi, KOTOPYI OH FOTOB OIlIa-
TUTh, U 3aTpaTaMu, KOTOpble HEOOXOIUMBI (ppMe, YTOOBI U3r0-
TOBUTh TOBAp C TAKMMU cBoycTBaMu. U 3agava 1ieHooOpa3oBa-
HMSI COCTOUT KaK pa3 B TOM, YTOObI KAK MOXHO OOJIbIIAsT YacTh
9TOW Pa3HUIIBI MPEBPATUIIACh B MPUOBLIH (PUPMBI 1 KaK MOXKHO
MeHbIIAs — B BBIMTPBILI NIOKyHaTess (puc. 2.2).

EcrecTBeHHO, 4TO pelieHne 3Tou 3aJa4uu, Kak IpaBUJIo, 3aBU-
CHUT OT BJIMSIHMSA €ILE U TPETBEN CTOPOHBI — APYTUX (PUPM, KOH-
KyPHUPYIOIMX Ha 3TOM pbIHKE. [ToaTOMY «HOpMasibHas» LIeHOBas
NOJIMTHKA (DUPMbI POXKJAETCS U COBEPILIEHCTBYETCS B Pe3yJIbTa-
T€ MOCTOSTHHOTO COTpPYJHMYecTBa OyXrajirepoB, (PMHAHCHCTOB,
MAapKeTOJIOTOB U COTPYJHUKOB MH(OPMALIMOHHBIX CITYXO, U3Y-
YAIIMX PbIHOYHYIO cuTyauuio. K coxanienuio, Takas uieasbHas
KapTHHA BbISIBJIEHA JIMILIb HA OUYEHb HEMHOTMX POCCUMCKUX MIPEe/-
npusatuax. Kyna Oonee pacripocrpaHeHa cuTyarys, opasuiiasi
MOET0 KOJUIETY, TOJUIaHJCKOrO KCMepTa 0 MEHEAKMEHTY, IIpU
NOCEILEHUH OJJHOTO U3 KPYMHEWIINX OTEeYECTBEHHbIX MPEANpU-



SITUH TIO TIPOM3BOJICTBY MUHEPAJIbHBIX ynoOpeHuil. [leno B Tom,
YTO €r0 BU3UT CTaJl IPUYMHOW UCTOPUYECKOTO ISl ITOrO MpPea-
NPUSATHS COOBITUS — NEP8020 COBMECTHOTO COBEIIaHHS PYKOBO-
JUTENIEN SKOHOMUYECKOT'0 OT/IeNIa ¥ OTAes1a MapKeTuHra. [lo sto-
IO Y HUX KaK-TO HE HAaXO/AUJIOCh TIOBOJA BCTPETUTHCH. . .

>

Bbiurpbiw nokynarens

Mpubbine Gupmbi

Cc 400 IXT I mMmE

¥

Puc. 2.2

Coomuoutenue UEeHHOoCnU moeapa U €20 UeHbvl

Me:xay Tem nporieypa pa3padoTKH [IEHOBOM MOJIMTHKHY, a 3a-
TEM U OINpEeeNeHUs] Ha ee OCHOBE KOHKPETHBIX YPOBHEH IIeH,
MIOCTPOEHA Ha CBEICHWH BOEAWHO Pa3MYHBIX (PaKTOPOB, CIIO-
COOHBIX TOBJIMSATh HA YCJOBHS CObITA U MPUOBUIBHOCTD OTEpa-



Ui (pUpMBI ITPY TE€X WJIM MHBIX BapUaHTAaX LIEH €€ MPOLYKIUU
(puc. 2.3).

Crparernueckue 1eau (pupMbl CIIy)KaT OCHOBOU ISl OIpe/ie-
JIEHVs1 HAIIPABJIEHUM €€ IeATEIbHOCTH Ha IIPOTSKEHUU JIJIUTEIIb-
HOTO BPEMEHH ¥ IOTOMY OOBIYHO YCTAHABJIMBAIOTCS O€3 YETKOTO
BpEeMeHHOro orpannuenus. Hampumep, ¢pupma MoxeT BHIOpaTh
B KQUECTBE CBOEU CTPATErMUECKOM 11eJIM TPOHUKHOBEHHE HA Pbl-
HOK U 3aKpEIUIEHUE Ha HEM C ITOMOILIBIO IIPEAJIOKEHUS] TOBAPOB
CTaHAAPTHOIO KayecTBa IO LIEHaM, JOCTYIIHBIM U1l HauMEHee
oOecnedeHHbIX TPy MOKyTaTesen.

Kak HeTpygHO 3amMeTuTh, peaau3anus 3TOM CTpAaTeruu npes-
II0J1araeT pelleHUe PsAla KOHKPETHBIX 3aJad B CaMbIX Pa3HbIX
cepax AeATesIbHOCTH (PUPMBIL: IPOU3BOJICTBE, YIIPABJIEHUH 3a-
TpatamMy, MPOJABMKEHUM TOBApOB M IIeHOOOpa3oBaHuu. [lpm
9TOM TaKue 3a/1a4d MMEIOT KOHKPETHBIE CPOKM peajM3aluu 1
YETKUE KPUTEPUU OLIEHKU BBIITOJTHEHHUS.



Mokynartenu KoHKYpEeHTh locypnapcTeo 3atpatel
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Puc. 2.3
Dopmuposariue NOAUMUKU YeH Pupmol

CambiMu 0OIIIUMHY (TEHEPATBHBIME) M3 9TUX 33724 SBJISIOTCS:
* oOecrieueHre mpoaax;
* TIOJTyYeHHUe TPUObLITH.
CrMcok TakuxX 3ajiad MOXeT ObITh OOIIMpPEeH — €ro pasmep



OIpeIeNISIeTCsl TOIBKO MEPOi N300PETaTeIbHOCTH MEHEIKEPOB.
Ho, yBbI, TIITb HEKOTOPHBIE U3 ITHX LIEJIEH MOTYT ObITh IIPH3HAHBI
npuemieMbIMU. KpuTepuii Tako OLIeHKH MPOCT: PUEMJIEMBbI Te
3a/1a4d, KOTOPblE MOTYT ObITh TaK PEIIEeHbI IIPU PEeaIbHO CyIlle-
CTBYIOIIEH CUTYallul Ha PbIHKE, YTOOBI OHU oOecTieuniu (prupme
HOPMAJIBHYIO PEHTA0ETbHOCTh MPOJIAX.

Harnpumep, ¢pupma MOXET MOCTaBUTh 3aJadyy yBeJUYEHHS
CBOEH J0/M B MpoJaxax Ha pblHKEe. B mpuHuune — pasymHas
KoMMepueckas 3agaya. Ho npencraBum ceGe, 4TO OHA CTaJIKU-
BAeTCsl C KOHKypeHIMeN (pUpM, y KOTOPBIX Map:KUHAJIbHBIE 3a-
TpaThl HIKE, T. €. YBEJIMUCHUE BBITYCKA MPOIYKIIMU OOXOAUTCS
uM Jeuiesie. B aTom ciydae 3agavya, BHIOpaHHast yIOMSsIHYTOH
(pupmoii, okaxercsi HEpeabHOM, TaK KaK IMPU MOMNBITKE Hapy-
IIATH CJIOKUBLIEECS] PABHOBECHE HA PbIHKE €€ KOHKYPEHThI CMO-
I'YT NPeJIOKUTh HA PHIHOK JIOTIOJTHUTENIbHOE KOIUYECTBO TOBA-
POB 110 O0JIee HU3KUM LIEHaM.

Hcnonp30BaHKe B TAKOM CUTYAIIMM KOHKYPEHIIMH C TIOMOIIBIO
HOHWKEHUS 1IeH ObUTO OBl MPOCTO OECHONIE3HBIM — TTPOUT PHIIII
oKkazajicst Obl Hem30exeH. []1s1 Takoil cutyanum 6olee peatbHOM
ObL1a Obl 331a4a YIy4dllIeHHs CErMEHTAlUM PhIHKA, YTOOBl HATH
Ty HUIILY, B KOTOPON MOXHO 3aKPENUThCS IPOYHEE, YeM KOHKY-
PEHTBI, 32 CYET OCOOBIX CBOICTB TOBAPOB WJIM JIyUIIIEd CHCTEMBI
TIOCTaBOK (JTMOO cepBuUca).

TouHO Tak ke Oecrnoie3HO CTaBUTh MEpejl LIEHOBUKAMU 3a-
aaqy oOecrieueHus pocTa MpoJak 3a CUeT CHUKEHUS 11eH, eCliu
(pupma nmeeT [1ey10 ¢ KJIMEHTaMU, CIPOC KOTOPBIX MaJI03J1acTH-



yeH. B jaHHOM ciydae ycriex (pupmbl OyleT 3aBUCETh OT MPH-
HATHUS Mep TI0 YJIYUIIIEHUIO CUCTeMbl TOBAPOITPOIBUKEHUSI WIIN
CEpBUCHOTO OOCTY)KUBAHUsI, & HE MAaHWITYJTMPOBAHUS CKUIKAMU
C LIeH.

W b Korjga aHaau3 PhIHOYHOW CUTYAIlMM TOATBEPXKIaeT,
9TO CTpaTernyeckue 1eiu (PUPMbI MOTYT ObITh OOeCeYeHbI 3a
CUeT pellleHrsI OIPEe/IeICHHBIX 33/1a4 NMEHHO B 00JIaCTH IIeHO-
00pa30BaHMs1, MOKHO JIeJIaTh CJIEAYIONINH IIar — pa3padaThiBaTh
TaKTHKY IIEHOOOPa30BaHUSI.

[Mon TakTHKO# 1IeHOOOPa30BaHKS MBI IOHMMaeM Ha0Op KOH-
KPETHBIX MPAKTUYECKUX Mep IO YIPABJICHUIO IICHAMHU Ha MPO-
AYKIHIO (PPMBI, KOTOPBIE UCTIONB3YIOTCS JIJISl PEIIeHUsI IOCTaB-
JIEHHBIX TIepe]] [IeHOBUKaMU 3aad. K urciy Takux Mep OObIYHO
OTHOCSIT BCSIKOTO pOJia CKUAKYU W HAJIOABKU K IIEHAM.

40/

C1 C3

LIEHA
Cc2 C4




Puc. 2.4

4 «C» uenoobpaszoeanus: nompebumenu (consumers), us-
Oepoicku  (cost), KOHKYpeHmwvl (competitors), 2ocyoapcmeo
(control)

Omnpenenennie TAKTUKU 1IEHOOOPA30BaHUsI CO3/aeT HAKOHEI
OCHOBY /JIs1 TEKYILEH MPaKTUYECKOM AEATEIbHOCTU CIELUaIN-
CTOB 10 TIeHOOOpa3oBanuio. Ho npesx e yem conepxkaHue Takon
JesITeIbHOCTUA CTaHeT JIJIsS HAC TMOJTHOCTBI0 OYEBUIHBIM, HEOO-
XOIUMO IOCJIEJOBATEIbHO MO3HAKOMUTBCA C KaXJIOW U3 TeX
rpyni (pakTopoB, KOTOPbIE OKA3bIBAIOT CYHIECTBEHHOE BIIMSIHUE
Ha opmupoBanue 1eH (puc. 2.4): norpedutenn (C 1), KOHKY-
pentsl (C 3), uzgepxku (C 2), rocynapcrso (C 4). Bee 31u ue-
THIPE «HANWJIPHUKA» B KOHEUHOM CUETE U ONIPEIEIISIOT TPOpIb
LIEHbI, C IOMOIIIBI0O KOTOPOU (pUpMa MOKET U XOUET «BCKPBITb»
KOILIEJIbKY MOKYIaTeNIen.

STOoMy BONPOCY 1 OYAYT MMOCBSIICHBI CJIETYIONTUE IJIaBbI, TPHU-
yeM HayHeM Mbl C OOCYXKJEHHUs MpOONeM aHaIM3a U3JepiKeK
Y COBEPIIIEHCTBOBAHUSI MEXaHU3Ma 3aTPAaTHOTO IEHOOOpa30Ba-
HUsL. DTO CBSI3AHO C TE€M, YTO JJIsI MHOTUX POCCUMCKUX (pUpM
MMEHHO OBJIaJIeHIe TPAMOTHBIM 3aTPAaTHBIM LIEHOOOPa30BaHUEM
clielyeT pacCMaTpuBaTh KakK JIOTUYHBIA ¥ HEU30eKHbBIN MepBbIi
miar K 3(p(peKTMBHOMY YIPaBJIEHUIO IIEHOOOPA30BAHUEM.



Paznea 11
IlyT coBepiieHCTBOBAHUSA
3aTPATHOrO IeH000pa30BaHus

I'masa 3
3arpaTHoe eHO0Opa30BaHue:
3KOHOMHYECKHE OCHOBBI

3. 1. IKkoHoOMUUeCKas N02UKA 3aMPAMHO20 UEHOOOPA308AHUSL:
8ce U NOCMOSIHHBIE UB0EPHCKU MAK YIHC NOCMOSIHHBL,
KaK paccuumuléanv Map*CUHANbHBIE UB0EPHCKU,
nouemy Mapi’HCUHANbHbLE UZ0EPHCKU MO2YN PACHIUL;
uem YEeHOUCKAamenu OMAUMAOmcs On UeHONnoAY4ameneil.
3.2. Modenwv 3ampamnozo yeHooOpa308aHus.:
nouemy 3ampamHoe yeHoooOpa3oearue max NONYASPHO;
OCHOBHblE MemOoObl U MOOeAU 3ampPamHoz0 UeHoo0pa30ea-
HUSL;
CnOCOOBL PAUUOHANUZAUUU 3AMPAMHO20 UEHO0OPA308AHUSL.

OcHOBHas uzesl 3aTpaTHOroO LIEHOOOpa30BaHus — (POpPMUPO-
BaHUE LIeH ITyTeM CYMMMPOBAHU S U3/IePKEK TPOU3BOJICTBA U XKe-
JaeMoil BeMMUMHbI puObUTH OT mpopax. [Ipu Bceil mpocTtoTe



9TON MOJIEJTM OHA MOKET OBbITh PeaM30BaHa HA MPAKTHUKE TOJIb-
KO B OIpeIeIeHHOW SKOHOMUYECKOH JIOTMKE U ITPU 3TOM HYyK/1a-
€TCS1 B CYILECTBEHHOM YJIy4IlIEHHH, YTOOBI 00ECIIEYMBATh Pellie-
HHsI, a/IeKBaTHbIE YCIOBUSIM PIHOYHOM KOHKYpeHIInH. PaccMoT-
PUM 3Ty JIOTUKY W ITyTH YJIy4IIIEHHsI 3aTPaTHOIO 1IEHOOOPa30Ba-
HUS OoJiee TOAPOOHO.

3.1
DKOHOMHYECKAsS JOTHKA
3aTPaTHOro IeHO000Pa30BaHUA

Ecimu pupma B KauecTBe CBOEW OCHOBHOM (JIOMUHMPYIOILEH )
LIeJIM BBIOMPAeT MaKCUMHU3aLMI0 00beMa MPUObLIM, TO €€ KOM-
MepuecKasi OIUTHUKA ONPeIesIsIeTCsl TeM, HACKOJIBKO OHA MOXKET
BapbUPOBATH LIEHY MPOAAKU CBOMX TOBAapOB. I1pn 3TOM BO3MOXK-
HBI /IBa HanOOJee YacTO BCTPEUAIOIIMXCs BapHaHTa JNEeWCTBUM
MEHEIKEPOB.
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Puc. 3.1

Onpedenenue obvema evinycka, odecneuusaroulezo upme 8
KPAmKOCPpOUHOM Nepuode nonyueHue MAaKCUMANbHOU npudbLAU
npU HEUBMEHHBIX UEHAX

1. ®upma He ABJAETCA MOHOIOJUCTOM HJIHA OJUTOMO-
JHMCTOM U JIOJDKHA UCXOAUTH U3 HEM3MEHHOCTH 1IeHbI, (DOpMHU-
pyeMol KOHKYPEHIIMEN MEXy MOCTaBIIMKAMU CXOJHOTO TOBa-
pa, oHa OyJeT JoOMBAThCS MAKCMMM3AIMK MTPUOBLIH 3a CUET Ba-
pbIpPOBaHMs 0OBEMOB TPOU3BOACTBA (ITPOAAK).

Jlormka Takoro BappUpOBaHus MOKa3aHa Ha puc. 3.1, rjae cBe-



JIeHbl BOEAMHO KPUBBIE BBIPYUKHU OT npofax (TR), MOCTOSHHBIX
(FC) u o6mux (TC) uznepxek. TC — obOume u3nepxku (total
costs); TR — BbIpy4dKa OT npojax (total revenue); FC — nocTosiH-
HbIE U3JIEPKKH ( fixed costs).

AnHanuzupys 3ToT rpaduk, 0OpaTiM BHUMaHKE HA HECKOJIbKO
0OCTOSITENBCTB:

1) OH MOKa3bIBaET COOTHOIIEHHS BEJIMYUH BBIPYUKHU, U3JEP-
KEeK U MpUObUT (PUPMBI TIPU PA3TUYHBIX BapHaHTaX 0ObEMOB
MpOIaXx, HO JIsl OIHOTO U TOTO e MEpUoJa BpEMEHH, T. €. OIHU-
CBIBAET CTATUYHYIO CUTYALUIO;

2) BCAEICTBYE HEM3MEHHOCTH 1IeHbI KpUBasi BBIPYUKH OT MPO-
nax (TR) mpoxogut yepe3 Hayajio KOOpPAMHAT (MPU HYJIEBOM
o0beMe MPOoAaX BHIPYUKa paBHA HYIIO);

3) kpuBas NOCTOsAHHBIX U3zepkek (FC) mpoxonuT napaiiesns-
HO OCH a0CIHICC, TIOCKOJIBKY TIO OTIpe/eIeHHIO TTOCTOSTHHBIE W3-
Jep:KKY MHBAPUAHTHBI K 00beMY BBITyCKa (Ha MPOTSKeHUU (PUK-
CUPOBAHHOIO MEpUOAa BPEMEHU — Mecsla WK rofa), KOTOpbIi
¢upma BeIOEpeT 1151 Ceds;

4) Tak Kak Jaxe Ipu HyJeBoM oObeme npojaax (pupma Oyaer
BbIHYK/IEHA HECTU HEKOTOPbIE NIOCTOSIHHBIE U3/IEPKKU, TO KPU-
Bas o0mux usaepxkek (TC) He MpoxoauT uepe3 HauaIo KOOP/Iy-
HAT, ¥ TIOTOMY TP MUHUMAJTBHBIX 00BeMax Mpofax dpupma Oy-
JetT HecTH yObITkM (KpuBasi TC



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.



https://www.litres.ru/igor-lipsic/upravlenie-cenami-v-riteyle/?lfrom=160208279&amp;ffile=1
https://www.litres.ru/igor-lipsic/upravlenie-cenami-v-riteyle/?lfrom=160208279&amp;ffile=1

	Предисловие
	10 важнейших шагов по улучшению управления ценообразованием в фирме
	Раздел I
	Глава 1
	1.1
	1.2
	Мини-кейс 1.1


	Глава 2
	2.1
	Мини-кейс 2.1

	2.2
	2.3


	Раздел II
	Глава 3
	3.1


	Конец ознакомительного фрагмента.

