lNebenesa H. A.

KOHKYPEHTHbIW| \
AHAINN3 B |

BU3HECE ”ﬂ

yyebHo-memoduyeckoe nocobue

A XEmE
www.mabiv.ru



H. A. Jle6eneBa
KoHKypeHTHbII aHAJIN3 B ON3HecCe

http://www.litres.ru/pages/biblio_book/?art=8638242
Konxypenmmnoui ananus ¢ ousnece: MABUB; Open; 2014

AHHOTaAMSA

KOHKypeHTHast CTpaterusi M Jiekallie B e OCHOBE KOHIICTIIHU
OTpac/ieBOrO aHaM3a, aHaIM3a KOHKYPEHTOB W CTPATerHm4ecKoro
TO3ULIMOHUPOBAHUS SIBJIAIOTCSI CETONHSI OOINEPUHATON COCTaBHON
YaCThIO NIPAKTUKU MEHE/PKMEeHTa. B JaHHOM yueOHOM MocoOuu ObLT
NpeJIoKeH KOHCTPYKTHUBHBIN aHAIN3 OCHOBOIIOJIAralomx (haKTopoB
KOHKYPEHIIUM B OTpacisxX, OIMUpaloIIMicsa Ha Teopuio Maiikia
Iloprepa, copMyIupoBaHHYIO, Kak «MATh CWI». Takodl moaxon
TO3BOJISIET OOHAPYKUBATh BaXKHEUIIIME PA3INUUsI MEXKTY OTPACIIIMU
U IIYTHU UX IBOJIIOLNH, [IOMOTa€T KOMITaHUAM HaWTH CBOIO YHUKAJIbHYIO
no3uimio. YueOGHoe mocoOMe MpeaocTaBisieT WHCTPYMEHTHI s
pPaccMOTpeHus1 pa3HOOOpasMe M HEOJHOPOIHOCTh OTpaciedl |
KOMIIaHW#, OOECIeYrB CTPOryI0 METONOJIOTHI0O MX HCCIIEIOBAHMS.
JlanHoe ydeOHOe mocoOue, obnaiaroliee MPaKTUYECKOH LIEHHOCTHIO,
OylIeT OueHb TMOJIE3HO YIpaBJIEHIIaM, KOTOPHIM HYKHBI KOHKPETHBIC
IIyTU PELIEHUs CIIOKHBIX BOIIPOCOB CTPATErMUECKOIO IIJIAHUPOBAHUSA
Ha MPeNpUATUAX PA3IMUHBIX OTpaceu.
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BBenenune

KoHKypeHTHasi cTparerusi u Jexaliie B ee OCHOBE KOHIIEI-
MM OTPACJEBOTO aHAJIM3a, aHAJIM3a KOHKYPEHTOB U CTpaTeru-
YECKOT0 MO3UITMOHUPOBAHUS SIBJISIOTCS CETOIHS OOIIET pUHSATON
COCTaBHOW YaCThIO MPAKTUKU MEHEKMEHTA.

AHanu3 — 370 nporiecc, TpeOyIOIUi 1 TBOPYECKOro MOAX0/a,
¥ TEXHUYECKHX 3HaHUI. B 1aHHOM yueOHOM mocoOuu ObLI mpe-
JIO’)KeH KOHCTPYKTHBHBIN aHAIN3 OCHOBOMOJIATAIOMMX (DaKTOPOB
KOHKYPEHIIH B OTPAcCyIsX, ONMPAIONIHICS Ha Teopuio Maiikia
[Toprepa, copMyIMpoBaHHYIO, KaK «IATh CUI». Takoil mof-
X071 TO3BOJISIET OOHAPYKMBATh BaKHEHIIIME PA3IMIs MEKIY OT-
pacisAMy ¥ MYTH WX SBOMIOLUH, TOMOTaeT KOMIAHUSAM HAWTH
CBOIO0 YHUKAJIbHYIO TIO3UIIMI0. Y4eOHOe ITocoOre MpenoCTaBIIseT
MHCTPYMEHTBHI [Is1 PACCMOTPEHUsI Pa3HOOOpa3ue 1 HEOJAHOPOI-
HOCTb OTpacJjieil U KOMITaHWiA, 0OECTIEYHB CTPOTYIO METOIOJIOTHIO
UX FCCIIEJIOBAHUSI.

HanHoe yyeOHOe nocodue, obnaaamoliee MpakTUIeCKOn LeH-
HOCTBIO, OyZIeT OueHb IOJIE3HO YIpaBJIeHIIaM, KOTOPBIM HY>KHbI
KOHKPETHbIE MYTHU PEIICHUs CIOXKHBIX BOIPOCOB CTpaTermye-
CKOTO TUIAaHMPOBAHUS HA TIPEANPUATHSIX Pa3IAIHBIX OTPACeH.

BcectopoHHuii aHAJIM3 OTPACIA U JEUCTBYIOIIMX B HEW KOH-
KYPEHTOB TpeOyeT OObIIoro 00bemMa JaHHBIX, HOJIyYeHUe KOTO-
PBIX SIBJISIETCS 3a4acTyI0 BECbMa TOHKMM M CIIOXKHBIM JIETIOM.

B yueOHOM mocoOMM paccMaTpvBalOTCSl pa3MYHbe METO-



Ibl CTPATErMYecKOro M KOHKYPEHTHOTO aHaJIn3a, O3BOJISIOIINE
(upme HammyumuM 06pa3oM IIaHUPOBATH CBOIO JIESITETLHOCTh
1O TMPOU3BOJCTBY M peaju3alliyd TOBAapoB M Yciyr. Bosbiinoe
BHMMAaHUE Y/IeJIEHO aHaJIU3y BHEIIIHEN cpe/ibl, (PyHKIIMOHATbHbIX
BO3MOKHOCTE M PECYPCOB (PUPMBI, KUZHEHHOTO IUKJIA IMPO-
JOYKLMU U TEXHOJIOTMM, ATEHTHOMY aHAJIM3Y, a TaKXke OLEHKE
WHVBUIYaTbHBIX XapaKTePUCTUK KOHKYpeHTOB. Kakue Obl KOH-
KPETHbIE JIeTAJIM HU SIBJISJINCh IPEIMETOM OCOOOro MHTepeca
IJIs1 CTYAEHTOB, HAMHOTO TOJIE3HEe CTaHEeT MMOHMMaHWe CHUCTe-
MBI B II€JIOM, TO €CTh OTHPAaBHOTO MOMEHTAa pelIeHHs JIIOO0H
KOHKPETHOM CTpaTernyeckor mpoOiemMbl ¢ MOMOIIBI0 METO/IOB U
CPeICTB aHAJIN3a.

V moboro 6u3Heca ecTb KOHKYPEHTHI, U Oyayinue OusHecMe-
HbI CEPbE3HO PUCKYIOT, YITyCKas U3 BHUMaHUs KOHKYPEeHTOB. Ec-
JIM TOJIBKO KOMITaHHsI He CTaHeT abCOMOTHBIM MOHOIIOJIMCTOM Ha
’KU3HEHHO-HEOOXOJUMBIH MPOLYKT, KOHKYPEHTHI OyayT npejia-
rarb aJibTepHaTUBHBIE TOBApPHl M YCIYTH, CIIOCOOHBIE 3aMEHHTh
Bamm. Paznen «KonkypeHTHbII aHamn3» Barero 6usHec-miaHa
MIOKa3bIBAET YPOBEHb KOHKYPEHIIMH.

AHanu3 KOHKYpEHTOB — HeoOXoAuMasl 4acTb JII0OOro Ous-
Hec-TIJIaHa, TaK KaK OH a) MOKa3bIBaeT KOHKYPEHTOCIIOCOOHOCTh
KOMITAaHUH HA «PBIHKE» (B BUPTYaJILHOM MTPOCTPAHCTBE), 0) TO-
moraeT Bam pa3paboTaTh cTparervio pa3BUTHsI, KOTOpasi MOBBI-
cut Baily KOHKYpeHTOCHOCOOHOCTb, M B) MHBECTOPBl U MHbBIE
noJtyJyaread OM3HecC-IUIaHa 3aXO0TAT ero Tam yBuaeTb. Ecim Bol
IPOUTHOPUPYETE WX PUYMEHBLINTE BIMSIHUE KOHKYPEHLIMH Ha



Oynymee Bamero 6usHeca, y Bac momyuurcs: HepealucTUIHbINA
Ou3Hec-TUIaH.

[Mocne HeOOMBIIOro 0630pa KOHKYPEHTOB, C KOTOPhIMU Bam
NpUAETCS CTOJIIKHYThCS, TO yuyeOHoe rocolOue rnoMmoxer Bam
OTpeNeNINTh U MPOAHATM3UPOBATh Ballnx KpymHEHIMX KOHKY-
PEHTOB — TeX, KTO BepOsTHEEe BCEro OKaXeT BIIMsHUE Ha Bar
6usHec. [Ipu aHanuze ucnons3yercs Bapuanuss SWOT-ananuza
(Strengths, Weaknesses, Opportunities and Threats — «gocToun-
CTBa, HEJJOCTATKH, BOBMOKHOCTH, YTPO3bI» ), PACHPOCTPAHEHHO-
r'0 MIHCTPYMEHTA TUIAHUPOBAHUSI, KOTOPHIH IIOMOXET OIPE/ICITUTh
CHJIbHBIE U c/labble CTOPOHBI KOHKYPEHTOB, a Takxke Barm Bo3-
MOXHOCTH U yrpo3bl Bariemy 6usHecy.



I'naBa 1. 3agaun
CTPATErn4ecKoro aHajamn3a

AHaiM3 MHIMBUIYaJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB
NPE/CTABIISIET CPABHUTEIIbHYIO KAPTUHY CUJIbHBIX M CJIA0BIX CTO-
POH TeKyIIMX U OyAyIIMX KOHKYPEHTOB. DTOT aHAIU3 Ipeo-
CTaBJISIET KaK HACTYINATEJIbHBIN, TAK 1 OOOPOHUTENIBHBIN CTpaTe-
T'MYECKUI KOHTEKCT, B YCIOBHMSX KOTOPOIO CJIEIYET BbISABIATDH
BO3MOKHOCTH M YTPO3bl. AHAJIN3 UHIVBUYaIbHBIX XapaKTEPH-
CTUK KOHKYPEHTOB OOBEAMHSET BCE COOTBETCTBYIOIIUE HCTOY-
HUKHM KOHKYPEHTHOIO aHAJIN3a B €JMHYI0 OCHOBY U1l IOAEPKA-
HUS Pe3y/IbTaTUBHON U 3(p(PEeKTUBHOM CTpaTervu.

OuneHka WHIMBUAYAJIbHBIX XAPAaKTEPUCTUK KOHKYPEHTOB
MMEeT YEeTbIpe OCHOBHbIE LIEJIM: BBISIBUTH OyAyllie CTpaTeruu 1
IUIaHbI KOHKYPEHTOB, NpeJCcKa3aTh BEPOATHBIE PEaKLIMM KOHKY-
PEHTOB Ha KOHKYPEHTHbIE MHULIMATHUBBI, ONIPEAEIUTh, HACKOIBKO
CTpaTerusl KOHKypeHTa JEUCTBUTEIBHO COOTBETCTBYET €r0 BO3-
MOKHOCTSIM, U TIOHATb CJ1a0ble CTOPOHBI KOHKYPEHTA.

KoHuenuus oleHKM MHAMBUAYAJIbHBIX XAPaKTEPUCTUK KOH-
KypeHTOB ObUIa 3aMMCTBOBAaHA KOPIOPATHBHBIM CEKTOPOM Y
BOEHHBIX CTpaTeroB, JOJTO€ BPEMsl WCHOJIB30BABLUIMX METO/BI
OLIEHKM MHAMBUIYAJIbHBIX XapaKTEPUCTUK COINIEPHUKOB B Kaye-
CTBE Pe3yJIbTATUBHOIO U 3(P(PEKTHUBHOIO Criocoda yIpaBJcHHS
BOCHHOM MH(pOpMaLyen O NMPOTUBHUKE. ['eHepasbl, BOBJIEKAB-



mMecs B pasrap Oaranuii, CHabKaaiuch OrPOMHBIM KOJTMYECTBOM
MH(pOPMALIMY O HENTPUATEIE CO BCEX TOUYEK TeaTpa JEUCTBUM U CO
MHOTMX YPOBHEU BOGHHOM nepapxuu. Bce 3Tv 1aHHbIE 1 aHAH-
3bl KAKUM-TO 00Pa30M JIOTKHBI ObLITH (DOPMYIMPOBATHCS B IUIAH
cpaxenusi. BcienacTBue 3Toil HEOOXOOMMOCTHY TOSIBUIACH KOH-
LEMNLKs1 BOGHHOW KOMHATHI.

OcobeHHO BaxkHasl yepTa BOEHHON KOMHAThI — 3TO CoflepXka-
HUE TOJIbKO COOTBETCTBYIOIIEN MH(pOpMaluu. BeriomoraTesbHbie
JEUCTBUS TIO0 cOOPY, XpaHEHUIO MH(OPMAIIMK 1 aHATI3Y TTPOXO-
IST BHE BOGHHOW KOMHATHL. TakiM criocoOOM BOEHHasi KOMHATa
JefCTBYeT Kak 0COOEHHO 3(p(DEKTUBHBIN U Pe3y/IbTaTUBHbIN Me-
TOJ1 M0 padboTe ¢ M30bITOYHON nH(popMalmelt. B creHax BoeHHOM
KOMHATHI TEHEpaJIbl M MX MITad MOTYT KOHIIEHTPUPOBATH CBOE
BHUMAaHHUE TOJIBKO Ha aHaJIN3€, CTPOro OTHOCAIIEMCS K IUJIaHy
60eBbIX jieiicTBri. KoHIIeTHs1 BOGHHON KOMHATHI OblTa yCTIeTI-
HO MpPUMEHEeHa B cBeTe OM3HeC-CTpaTerui U KOHKYPEHTHON MH-
dopmarumu.

DKOHOMHUYECKUH pocT Tociie Bropoit MupoBo# BOWHBI 0Oec-
neuyns1 Ooratble UICTOYHUKH CIPOCa, OTHOCUTEIBHO CBOOOJHOIO
OT MHTEPHALIMOHATIbHON KOHKYPEHIMH.

3Hasi, YTO KOHKYPEHTHBIW aHAJIU3 SIBJISIETCS BAKHBIM KOMITO-
HEHTOM KOpropaTuBHoU crparernu, Maiiki [loprep 3adBui1, uyto
OOJIBIIMHCTBO (PUPM HE TPOBOAST aHAJIM3 TOrO TUIIA HA JIOCTA-
TOYHO cUcTeMaThyeckoi ocHoBe. Ckopee, MHOTHe (hupMbl pado-
TAlOT HA TOM, YTO OH Ha3bIBaeT «HehOPMAaJIbHBIMHU BIIEUATICHH-
SIMU, TIPETIONIOKEHUSIMI U UHTYUIMEH, TPUOOPETEHHBIMH T10-



CPEACTBOM NMUKAHTHON MH(OPMAIIMU O KOHKYPEHTaX, MOCTOSIH-
HO IMOJTy4yaeMOoM KaxIbIM MeHeIkepoM». B pesynbrare Tpaguim-
OHHOE M3YUYEHHE OKPY:KAIOUIeW Cpelbl 3aCTaBisIeT MHOTHUE (PUp-
Mbl WCHBITHIBATH PUCK OINMACHBIX KOHKYPEHTHBIX «CJIEIBIX» 30H
10 MIPUYMHE HEJOCTATKA YCTOMUMBOTO KOHKYPEHTHOTO aHAIN3a.

[Ipu cymecTBOBaHNM TECHOM CBA3M MEXY OLCHKOW NHVBU-
JIYaJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB M KOHKYPEHTHBIM TIpe-
MMYIIECTBOM, MHOTHE CHJIbHBIE CTOPOHBI 3TOI'0 MHCTPYMEHTA
SIBJISIIOTCSL caMOJI0CTaTouHbIMU. HecMoTpsi Ha 3TO, BO3HUKAIOT
HECKOJIbKO YHUKAJIbHBIX MPEUMYIIECTB. Bo-niepBbIX, OlIEHKA WH-
JVBU/IyaTIbHBIX XapaKTEPUCTUK CTUMYIUPYET (pUpMy K MpPUHS-
THIO YBEPEHHOI'O, arPECCUBHOTO U AKTUBHOT'O OTHOLIEHHU S K KOH-
KypeHTHOH cTpateruu. MHgopMaius 0 KOHKypeHTax, KOTOPYIO
00ecCTieunBaeT OleHKA WHIUBUIYATbHBIX XapaKTEPUCTUK, TI03-
BOJISIET (pUpPMaM ONpPeAeUTh apaMeTpbl CTPaTErvu, a HE pearu-
pOBaTh Ha HEOXKUIAHHbBIE EVICTBUSI KOHKYpeHTOB. Eciu olieHka
VH/IMBUyaJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB ITPOBE/IEHA ITpa-
BUJIHO, OHA CTaHET OJHOW W3 IVIABHBIX KOMIIETEHIIMA (PUPMBI,
JIENIAI0NIMX BKJIAJ B KOHKYPEHTHOE IMPEUMYIIECTBO.

C TOYKM 3peHUs] OPraHMU3alMOHHOIO UCIIOJHEHUS], BHYTPEH-
Hsisl IPUPOJIA OLIEHKU UHIMBUAYAJIbHBIX XapaKTEPUCTUK BO MHO-
T'OM OIpeAeIsIeT pa3Je/IEeHUe MHEHUM U MIEPCHIEKTUBBI TPaIULIN-
OHHBIX (PYHKIIMOHAJIBHBIX rpaHul] pupmbl. Tak, 4acto mosBis-
I0TCSl MHOTHE YHHMKaJIbHbIE BO3MO)KHOCTH, KOTOPbIE OCTAHYTCS
COPATAHHBIMU [TPU OTCYTCTBUM O(PUIIMATIBHOTO MOAXO0/1A OLEHKHU
VH/IUBUYaJIbHBIX XapaKTEPUCTUK KOHKYpeHTOB. YacTo mporiecc



OCYILIECTBJIEHUS1 9TOM MPOBEPKU JIEMCTBYET KaK TOYKA MOAbEMA
JUTSI MHOTHIX paOOTHUKOB (DUPMBI.

TakTueckoe MpUMEeHeHUe OLIEHKU UHUBUIYaTIbHBIX XapaK-
TEPUCTUK Takke co3aaeT 3(p(HEeKTUBHBIN U PE3yJIbTaTUBHBIN MO/I-
X011 K (pOpMYJIMPOBAHUIO CTpAaTeruu. AHAIUTUYECKUNA TTPOAYKT
OLIEHKH B (pOpMe COOTBETCTBYIOIIETO TPEeOOBAHUSIM, CBOEBpE-
MEHHOTO U BU3YaJIbHO JOCTYITHOTO MPEACTABJIEHUS] — MpeKpac-
HOE€ CpelCTBO CBS3M COOTBETCTBYIOHIMX (DAKTOPOB CTPATETHU.
CpaBHUTE 3TO C TPaJUIIMOHHBIMA TOMaMH B BUHUJIOBOW 00-
JIO)KKE, HAMMMCAHHBIMU B pe3y/ibTare TPAJAUIIMOHHOTO U3yYeHUsI
OKpYXalolen cpejibl, KOTOpble COOMPAIOT MbUIL HA MHOTHX TTOJT-
Kax, MIOKa Bbl 3TO YMTAETE.

Camblil TJIaBHBIA HEOCTATOK B OLIEHKE WHIWUBUIYaJIbHBIX
XapaKTepUCTUK KOHKYPEHTOB 3aKJII0YaeTcsl B MOMBITKE (pupm
clienaTh ero KpaeyroibHbIM KaMHeM KOHKYPEHTHOU CTpaTeruu.
WpoHusi B TOM, YTO B MIOMBITKE CTaTh OTPACIEBBIM JUIEPOM (bUp-
Ma B KOHEYHOM CUETe CTaHET MpecieioBaTesieM, eClIv OIpeaesiT
JIMJIEPCTBO CJIMIIIKOM TE€CHO CBSI3AHHBIM C HBIHEITHUMU KOHKY-
peHTamMHu. DTON KOMUYHOW CUTYallUU €CTh HECKOJIbKO MPUYUH.
CpaBHeHMsI C KOHKYpEHTaMH BCerJa OJKHbI ObITh CBSI3aHBI C
YCIIOBUEM TOKYMATeNIbCKOU 1eHHOCTU. [locTosiHHOE cpaBHEHUe
crpateruu (pupMbl C KOHKYPEHTAMU, OCHOBAaHHOE Ha UJiee CTpa-
TErMYeCKUX TPy WM MEKOTPACIeBOM KOHKYpPEHIIUH, Hempe-
MEHHO OCJIeNUT (PUPMY MHHOBAIIMOHHBIMHU TMOAXOJAMU IMOTEH-
IIUAJIbHBIX KOHKYPEHTOB MO 00eCreueHn0 0OCOOEHHON MOKYyTa-
TEeJILCKOM LIEHHOCTU U3 UCTOUHUKOB BHE OTPAC. DTO ymalisieT



BaXXHOCTD CJIE)KEHM S 3a MOTEHIUAIbHBIMU KOHKYPEHTAMHU, Ka3a-
J0Ch Obl, HE OTHOCSIIMUCS K JIeNTy CeKTOpaMHy M OTPACIIsSIMHU C
1IEJIBIO BBISIBJIEHUST «CJIETIBIX» 30H, YMCIIO KOTOPBIX OecrpersT-
CTBEHHO YBEJIUYMBAETCA.

Hpyrass cmabasi CTOpOHA OIEHKM WHIVBHUIYAJbHBIX Xapak-
TEPUCTUK KOHKYPEHTOB OTHOCUTCS K INPUPOIE «CIMCBIBAHUS»
OXHMJIAEMOr0 CXOXKJEHHMS KOHKYpeHUMU Ha HeT. Kputuku mo-
JIaraioT, 4to nojoOHas CTpaTerus npeloXpaHser Jio0oe KOHKY-
PEHTHOE MPEUMYIIECTBO OT ycToMYMBOCTH. CKOpee, OHU HacTa-
MBAIOT Ha TOM, 4TO (pMPMBI 1OJKHBI (DOKYCUPOBATh CBOE BHUMA-
HUE Ha MOKYNATEJIbCKOW IEHHOCTU B MOMCKE MHHOBALMM, a HE
NO/APAKaAHUSI.

Llenvio KOHKYpeHmHO20 ananu3a SIBISETCS] BbISBIEHUE TeX
4epT BHYTPEHHEW M BHEIITHEW cpe]] KOMITaHUU, KOTOpble HanOo-
Jiee BBIITYKJIO BJMSAIOT HA CTPAaTErnYeCcKOe BUIEHUE U BOZMOKHO-
CTU KOMIIaHUH. BHMMaHue npy 3TOM KOHLEHTPUPYETCS Ha MOJTY-
YEHUU YETKUX OTBETOB HA XOPOIIO ONpPEIeSIeHHbI Psili BOIPO-
COB IO CTpaTeruy. 3aTeM 3TU OTBETHI UCTIONB3YIOTCA U1 (POp-
MHPOBaHU s YeTKON KAPTUHBI CTPATErMYECKOW CUTYaIIMM KOMIIa-
HUM U OIIpeJeJIEHN S AJIbTEPHATUB €€ CTPATErnYeCKUX JIEUCTBUM.

Mertoapl CTPaTErMyeckoro CUTYallMOHHOTO aHajlM3a KOoMIla-
HHMY OIMHOYHOro OM3Heca B AaJbHEWIIIEM BO MHOTOM HCIIOJTb3Y-
I0TCSl M J1S1 aHAJIA3a CTPAaTeruy AUBEPCU(PULIMPOBAHHON KOMIIA-
HUMU.

OTpacneBoil 1 KOHKYPEHTHbI aHaJIN3 OOBIYHO HCIIONb3YeT-
cs JUIS aHAJIM3a BHEIIHEW CUTyaluu (MakpOOKPYKEHHs) KOM-



NaHUM OAMHOYHOrO Oum3Heca. CUTYAIlMOHHBIA aHAIWA3 Kacaer-
cs1 Onmuokaiiero okpyxeHuss (pupmbl (MUKpOOKpyxkeHHs). Ha
puc. 1 mpexacraBneHa CTpyKTypa CTPaTerMueCcKOro aHalInu3a Iy
KOMITAaHUM OMHOYHOTO OM3Heca.

JlornueckuM BBIXOAOM CTPATETMYECKOTO aHAJIN3a KOMIIAHUU
SIBJISIETCS] OIIEHKA aJIbTEPHATUB TSI BHIOOpa cTparteruu. Takum
00pa3oMm, 3TOT aHaIU3 — OTIPaBHasl TOUKA Mporecca GopMHUpo-
BaHMS CTPATErMUYECKOIO IJIaHa.

Orpacnerolf ¥ EOHEYpeHTHHEH CHTYamMOHHEA  aHams3
AHAMMI EOMITAHMHA
CryTrmeHr  dHAT3E CryTmestrs aHATHIA
Chipegenesme QCHOBHLIX 3KOHOMITHRIK I OnpegeneHme VDOSELE [I0Mr QUHOCTI

HADAKTEPMCTMK OTPECIEEAND QK DYIREHIA
Hgerrdkan s JErceyInm M
OueHKa CTEMEHM KOHKYDEHUIMM
CHIeHKa KOHKYPEHTHLIX THOMI ML

KOMIAHIT B OTPEcI Onerka aruocumenbeali Hesonolt
[porsos Tex, KTa OymeT melfcTHOBaT. NOMIMM KOMIIAHMM M Uescmalf
QIMHAKQEQ B KOHKYDEHUMM 3 G
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YCITENA KOWTIAHMY oD Pelndrs

SAKMOMRHAE O KOMIURKCHOH
TIDMEMEXATEMLHICT  OTPEcT
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Kperrapyss penersg
KaK XOpomo cTpErerid VMMTRIBaET CcMTyaumo?
HacKOMKO TOMOraeT TIOMVIMTE  KOHKYOEHTHLIE TPEMMYTIECTBa?
CriocofeTBYeT MM VIVIIEHMEO JeATEM.HOCTH KonTlamm?

Puc. 1. OT cuTyallMOHHOTO aHAJIM3a K CTPATETMYECKOMY BbI-



oopy

Ilepeviii KoMnOHeHm aHaau3a — AUATHOCTUPOBAHUE IIEJIEN
KOHKYPEHTOB (M KPUTEPUEB IOCTUKEHUS ITUX LIEJIEN) — BaXkeH
M0 MHOTMM IpUYMHAM. 3HaHUE LieJied TO3BOJISIET BhISIBUTD CTe-
MIEHb YIOBJIETBOPEHHOCTH KOHKYPEHTOB WX TEKYIIEW IMO3UIIU-
el 1 (pMHAHCOBBIMU pe3yJIbTaTaMM U TEM CaMbIM OMPEIE/IUTh
BEPOATHOCTh U3MEHEHMSI UMU CTPATerMU U XapaKTep peakluu
Ha BHEITHKWE COOBITHS (HApUMep, AUHAMUKY SKOHOMUYECKOTO
LIMKJIa) WK 1ercTBus apyrux ¢pupm. Harpumep, pupma, npuaa-
fol1ast OOJTBIIIOE 3HAUSHUE CTAOUIIBPHOMY pOCTY 0ObeMa Mpoak,
MOJET COBEPILIEHHO MHAYE OTPEAarnpoBaTh Ha CHa/[l I€JI0BOM aK-
TUBHOCTU WJIM POCT AOJM PbIHKA APYrod KOMIIAaHUM, YeM (pup-
Ma, CTaBsAIIAs HA MEPBOE MECTO OKYIAEMOCTb KAIUTAJIOBIIOKE-
HUU. 3HAHUE 1IeJIell KOHKYPEHTOB MOMOXET TaKKe MPEABUIETh
UX PEAKLMIO Ha cTpaTernyeckue naMeHeHus. OJJHu cTparernye-
CKHe U3MEeHeHUsl OylyT YyrpoKaTb KOHKYpEHTY B OOJIbIIel cTe-
TMIEHU, YEM JIPYTHE, B 3aBUCUMOCTH OT €r0 LIeJIEN U BO3JIEUCTBUS,
OKa3bIBAEMOI0 Ha HEro CO CTOPOHBl MAaTEPUHCKOM KOMIIAHWU
(KOHTpOJIMPYIOIIEro COOCTBEHHHKA). TOT MacIITad yrpo3sl Oy-
JeT ONpeAessiTh BEPOSTHOCTh MpoTUBOAercTBUS. Hakonen, au-
arHOCTUPOBAHME 1IeJIe KOHKYPEHTa IIOMOraeT MHTEPIPETUPO-
BaTh CEPbE3HOCTh €ro HamepeHuu. CTparernyeckue IerCTBUS,
IpeANnpUHUMAaeMble KOHKYPEHTOM JJIs1 JOCTUKEHH S KaKOU-T100
U3 €ro IIaBHBIX 1IeJIeld WM MPUBEIEHUs pe3y/ibTara B COOTBET-
CTBHE C KJIIOYEBBIM LIEJIEBBIM IOKA3aTENIEM, HE SBJISIOTCS CIIy-



YaiiHbIMHA. TakuM ke 00pa3oM JUarHOCTMPOBAHME IIeJiel KOH-
KypeHTa MOMOXKET OIpeeNuTh, OyJeT JIU MaTepuHCKask KoMIa-
HUSI OKa3bIBATh CEPHE3HYIO MOJACPKKY MHUIIMATUBE KAKOU-JIU-
00 cBOei OM3HEC-eTUHUIIBI WM €€ COMPOTUBIICHUIO IEHCTBUSIM
CO CTOPOHBI KOHKYPEHTOB. XOTs Yalle BCero oopamanT BHIMA-
HUYE Ha (PMHAHCOBBIE LIEJIM, BCECTOPOHHUI aHAJIN3 LEJIEN KOHKY-
PEeHTa, Kak MpaBWio, JOKEH OXBAThIBATh MHOTHE JIpyrue (ak-
TOPBI KaueCTBEHHOro xapakrepa. Cpeny HUX — 1eiu, (hopMyiu-
pyeMble B NIOKA3aTeNsIX PhIHOYHOM MO3UIUH, TEXHOJIOTMUYECKOTO
JIMJIEPCTBA, COLIMAIIBHBIX PE3YJIbTATOB U T. I1. IuarHocTMpoBaHue
HeJierd JOKHO TaKkKe paclpOCTPaHSITbCS Ha Pa3IMYHbIE YPOB-
HU ynipaByieHus. CylecTByIOT OOIIeKOPIIOpaTUBHBIE 1IeJTH, TIE]TH
OM3HEC-eIMHUIIBI U JIAXKe [1eJTH, TIOCTAaBJICHHBIE ITepe]] OTACTbHbI-
MU (PYHKLIMAMM YIPABJICHUS U KJIIOYEBBIMU MeHemkepamu. Lle-
JIY BBIIECTOSIIMX YPOBHEN UTPAIOT BAKHYIO POJib, HO HE OIpE/Ie-
JISTIOT TIOJTHOCTBIO 11€JIM HUKECTOSIUX YpoBHeu. [IpuBeeHHbIe
HUKE TUArHOCTUYECKHUE BOIMPOCHI IOMOTAIOT ONPENEIUTh TEKY-
mye U Oyaylive e KOHKypeHTa. Mbl HauMHaeM ¢ aHaym3a
OU3HEC-eIMHUIIBI WY OT/eIeHUsl (PUPMBbI, KOTOPBIN B psijie CITy-
yaeB OyJIeT paBHO3HAYEH aHAJIM3Y, OXBaTHIBAIOIIIEMY TPEANPHsI-
THE KOHKYPEHTa B LIEJIOM. 3aTeM Mbl PACCMOTPUM BJIMSIHUE, OKa-
3bIBAEMOE MATEPUHCKOW KOMITAHMEW Ha LIEIH NOAPA3/CICHUS B
pamMKax MHOTOOTPACIEBOW KOMITAHHUU.

Bmopoti eadicherimiuii KoMnoHeHm amaauda KOHKYPeHmos —
BBISIBJICHUE TIPEJCTABICHUI KaX/I0r0 KOHKYPEHTa, KOTOpBIE -
JIATCS HA JJBE€ OCHOBHBIE KATETOPUU:



* TIpe/ICTaBJIEHUs] KOHKYpeHTa O ceOe;

* MPEACTaBIeHNs] KOHKYPEHTa 00 OTpaciy U IPyrux KOMIa-
HUSIX B HEW.

Kaxnasa ¢gpupma aeicTByeT, UCXOAs U3 TeX WIM UHBIX Ipel-
CTaBJICHU O CUTYyallud, B KOTOpoil Haxoautcsi. Hanpumep, ona
MOXET BUAETh ceOsi B KA4eCTBE COLMABHO OTBETCTBEHHOM Op-
raHu3allyy, JIMAepa OTpaciu, NPOU3BOAUTENSI C HU3KUM ypPOB-
HeM U3JIepKeK, 0OnaaaTess JIydliell CucTeMbl cObITa U T. 1. DTU
MIPE/ICTaBJIeHUsI O COOCTBEHHOW CUTYAIMU OMPEENSIOT IMOBee-
HIe (PUPMBI M ee peakimio Ha coObiTus. Hamprumep, ecnm oHa
cuMTaer ceOsl MPOU3BOAUTEIEM C HU3KUM YPOBHEM H3JIEPKEK,
OHa MOXET MOMBITaTbCs AUCUUIUIMHUPOBATh (pUpMy, IIpOnalo-
IIyI0 TIO CHYKEHHBIM 1IeHaM, CHU3UB 1IeHbl HA COOCTBEHHBIE TO-
Bapbl.

[pencrapneHuns: KOHKypeHTa O COOCTBEHHOM CUTYAI[IA MOTYT
ObITh BEPHBIMU WJIM HEBEpHBIMU. Eciii OHU HEBEpHBI, BO3HUKAET
MHOroo0eIaIlee CTpaTernaeckoe CpeIcTBO Bo3aencTaus. Ha-
NIpUMeEp, €CIM KOHKYPEHT CUMTAET, YTO MOJIB3YeTCs] CAaMOW OOJb-
IO JIOSTBHOCTBIO IOTPEOUTENIEN Ha PIHKE, YTO B JEUCTBUTEb-
HOCTH HE TaK, TO IPOBOKAIIMOHHOE CHUKEHUE 1IEH MOXET MOCITY-
KUTb 3(P(PEKTUBHBIM CPEJICTBOM YKperuieHus no3uuil. Konky-
PEHT MOXET PelITh HE MPOBOAUTh OTBETHOE CHWXEHHE IIEH,
CumTasl BIMsIHUE 1IeH Ha €ro J0JI0 PhIHKA CJIa0bIM, M yOSIUThCS
B TOM, 4TO TepsieT ee, He YCIIeB OCO3HATh OIMOOYHOCTh CBOMX
TMIPEJICTaBJICHUH.

[IpuBeneHHble HUKE BOMPOCHI HAIIPABJICHBI HA BbISIBJIEHUE



MIpeICTaBICHU KOHKYPEHTOB U 00JIacTel, B KOTOPBIX 3TH MPeJI-
CTaBJICHUSI, CKOpee BCero, He OyayT MOJHOCThIO OOBEKTUBHBI
pEaTMCTUYHBI.

1. KakoBbl BUMMBIE MTPE/ICTABJICHNUS] KOHKYPEHTA O €r0 CpaB-
HUTEJIbHOU MO3UIIMYU B OTHOILIEHUH U3/IEPKEK, KaYeCTBa MPOAYK-
VY, YPOBHSI TEXHOJIOTHHY ¥ APYTUX KJTIOUEBHIX ACTIEKTOB OM3HE-
ca, BBISIBJISIEeMble HA OCHOBE ITyOJIMYHBIX 3a51BJICHUI, BHICKA3bIBa-
HUIl MEHe)KepOB U TpeJCTaBUTENIell CUCTEMbI CObITa, a TaKxke
JOpyrux yka3aHui? YTo OH CYMTAET CBOUMU MPEUMYIIECTBAMU U
cnaboctsivu? BepHsl 1 9TU mpeacTaBiIeHus ?

2. ImeeT 11 KOHKYPEHT CUJIbHbIE UCTOPUYECKUE WITH TICUXO-
JIOTUYECKUE MPUBA3AHHOCTU K OINPEEICHHBIM MPOLYKTaM WA
OIpE/IEIEHHOM MOJIMTUKE OCYIIECTBIICHUS (DYHKIIMIA, HAIPUMED,
NO/IXOJAaM K JU3aiiHy, Ka4eCTBY MMPOAYKIMH, Pa3MEIIEHHIO PO-
W3BOJICTBA, OPraHM3aly pacnpeiesieHus: U cObITa | TIp., KOTO-
PbIX OH OyJeT CTPOro MpUAepP:KUBATHCS ?

3. ImeroTcs Jiu Ky/bTYpHbIE, PETMOHAIbHbIE WM HALIUOHAITb-
HbIe Pa3MuMs, CIOCOOHBIE OKa3aTh BIIMSHHE HAa BOCIIPUSTHE
KOHKYPEHTOM U MpHUJaHKe 3HAYUMOCTH coObITUAM? JIuib oguH
13 MHOKECTBA IIPUMEPOB: 3alaHOrepMaHCKue (PUpMBbl HEpes-
KO B CWJIbHOM CTETIEHU OPUEHTHPOBAHbI HA KAYECTBO MPOAYKTa
¥ TIPOM3BOJICTBA B YIIepO BHUMAHUIO K YIEJIbHBIM 3aTpaTaM |
MapKeTHUHTY.

4. VImeroTcs 11 OpraHM3aliMOHHbIE IEHHOCTY UJIU ITPUHLIMITBI,
MHCTUTYIIMOHAILHO CTPOro ohOpMIIEHHbIE U CIOCOOHBIE OKa-
3aTh BIMSIHUE HA BocHpusiTHe coObITHiA? COXpaHMIIUCh JTU B W -



CTBUM KaKWe-TMOO0 HANPABJICHUS U MIPUHIIUIIBI, 3aJI0)KEHHBIE OC-
HOBaTesieM (PUPMBI, yOEKIEHHBIM B UX HEOOXOIMMOCTH ?

5. KakoBo MHeHHe KOHKYypeHTa OTHOCUTEJIBHO OYIyIIero
Crpoca Ha MPOAYKIIMIO M 3HAUUMOCTb OTPACEBbIX TEHACHIMIi?
Bospepxurcst 1 OH OT pacIMpeHusi MOIITHOCTEN Mpu HeoOOoC-
HOBAHHOW HEOIPE/IEIEHHOCTH CIPOCa WJIM MPEANOUTET CO3AaTh
Ype3MepHbIe MOILITHOCTH MO MTPOTUBOMOJIOKHON NpuunHe? byaer
JI1 OH OIIMOATHCS B OLIEHKE 3HAUMMOCTH T€X UM MHBIX TeH/IEH-
mii? Hanmpumep, cuMtaer i OH, 4TO CTeNeHb KOHIIEHTPAIUY B
OTpacyy MOBBIIIAETCsI, KOTJa Ha 9TO HEeT YeTKUX yKazaHwuii? Bee
9TO — KPaeyrojibHble KAMHH, BOKPYT KOTOPBHIX MOKET CTPOUTHCS
cTparerusi.

6. Uto ymaeT KOHKYPEHT O IEesX U BOBMOKHOCTSIX CBOMX
KOHKYPEeHTOB? MOXET JI OH NIePEOLIeHUTh TN HEJJOOLIEHUTh KO-
ro-11oo 13 HUX?

7. BepuT i1 KOHKYPEHT B «TPAUIIMOHHYIO MYIPOCTh» OTpac-
JIV WJT UCTOPUYECKUH TIParMaTu3M 1 OOIIIHOCTb MOIXO/IOB, YCTa-
PEBILIME B HOBBIX PHIHOYHBIX YCJIOBUSX ? BhIsiBIIeHUE cUTYyaluii, B
KOTOPBIX TPAJIUIIMOHHASI MYIPOCTh HE TOUTCS VJTH MOXKET OBITh
3aMeHeHa JIPyrou, J1aeT MPeuMyIIeCTBO B CBOEBPEMEHHOCTH U
3(ppeKTUBHOCTH KOHKYPEHTHBIX JEUCTBUM.

8. Ha mpencraBneHusi KOHKypeHTa MOXET BJIMSATH €ro Te-
Kylllasi CTpaTerusi, Takxke CIOCOOHasi UX W OoTpaxarb. KoHKy-
PEHT MOKET BUETh HOBBIE SIBJIEHHU S, TPOMCXOMSIINE B OTPACIIH,
CKBO3b MPU3MY IPOIUIBIX U HBIHENTHUX OOCTOSITENILCTB, M 3TO
MOXET SIBUTHCSI IPUIMHON HEOOEKTHBHOCTH.



KoHcTpyK1us 0TpacieBoro U KOHKYpPEHTHOTO aHaIu3a JOJK-
Ha MO3BOJIUTH MOJyYUTh OTBETHI HA CJIEYIOIINAE BOPOCHL:

— Kakue sxoHOMHYECKHME XapaKTepUCTUKH UMEIOT TJIaBHOE
3HAYEHUE JIJIs1 OTpacau?

— Yto sBNsIeTCA ABMKYIIEW CUIJIOW M3MEHEHWI B OTPaciiv 1
Kakoe BJIMSIHAE OHU UMEIOT?

— Kakue koHKypeHTHbIE CHJIbI JIGUCTBYIOT B OTpaciv U Ha-
CKOJIbKO OHU CHJIbHBI?

— Kakue KoMnaHuM 3aHUMAIOT CUJIbHBIE/CTa0ble KOHKYPEHT-
HbIE TIO3UINHN?

— Kto Oyner neiicTBOBaTh B JajbHEHINIEM B KOHKYpPEHIIUH
CXOIHBIM 0Opa3zom?

— Kakue kimoueBble (hakTopbl OyAyT OnpeensiTh KOHKYPEHT-
HBIN YCIIEX WJIM NOpakeHue?

— Hackosnbko npuBiekatesibHa OTpacib B MEePCIeKTUBe MOoy-
YeHUs PUObLTN BBIIIIE CpeaHei?

OOBIYHO K HUM OTHOCHT:

— pa3Mepsl PbIHKA;

— 00/1aCTH KOHKYPEHTHOT'O CONepHUYeCTBa (JIOKaJIbHAS, PEru-
OHaJIbHas, HAIlMOHAJIbHAS, IJ100ajIbHAS);

— CKOPOCTb POCTa PhIHKA U CTAMsI ’KU3HEHHOTO IIMKJIa OTpac-
I,

— YHUCJIO COTIEPHUKOB M UX OTHOCUTEJIbHBIE Pa3Mephbl, CTENeHb
KOHIEHTPAIUU;

— YMCJIO MOKYTAaTeNel U MX OTHOCUTEJIbHBIE Pa3MEpHI;

— NPEBAIMPOBAHNE NEPEIHEN WIN 3aIHEU UHTET PALIUAN;



— JIETKOCTb BXOJA U BBIXO/1A;

— crenenb AudpepeHumanuy NpogyKToB/yCIIyT CONEPHAYAIO-
umx pupm;

— YPOBEHb TEXHOJIOTMUECKMX U3MEHEHUM B ITPOLIECCE ITPOU3-
BOJCTBA U B HOBBIX ITPOYKTaX;

— BIIMsIHUE SKOHOMUKHU Ha MacIITaObl IPOM3BOACTBA, TPAHC-
NOPTUPOBKY, MAPKETHHT;

— SABJISIETCS JIU CTENIEHb UCIIOIb30BAHUSA MPOU3BOACTBEHHBIX
MOIITHOCTE KPUTUYHOM B TOCTMKEHUU HU3KOIIEHOBOW d(Pek-
TUBHOCTH IPOU3BOJICTBA;

— HaOJTI0/IAeTCS JIM B OTPACITU CHJTbHAS 3aBHCIMOCTh CTOUMO-
CTU €MHULIbI TPOAYKLMU OT KyMYJSTUBHON BEJIMUMHBI 00beMa
IIPOU3BO/ICTBA;

— TpeOOBaHMUS K KalUTay;

— MPHUOBLTHHOCTH B OTPACIIH BBIIIIE WJT HUKE CPEHEH B KO-
HOMUKE.

[leniecooOpa3HO COCTaBUTH «IIOPTPET» OTPACIH MO ITUM Xa-
PAKTEPUCTUKAM U 3aTeM €ro MpoaHaau3upoBath. s 3Toro B
Tabn. 1. mpuBeleHbl JaHHbIE 110 CTPATErMYeCcKOr BaKHOCTU OT-
JEJIbHBIX 9KOHOMUYECKUX XAPAKTEPUCTHUK.

Ta6muma 1. Crparernveckast BAXKHOCTh KJTIOUEBBIX SKOHOMU-
YEeCKUX XapaKTepUCTUK OTPaCiv



HapaKT=pHCTERA

Pasyeps! peiHKa

POCT pasMepos PHIEKA

H30BITCK HIH JedHURT
OPOHIEOICTESEERIX
MOIIHOCTE R

[pHOEILHOCTD B OTPACTH
BapbepH BXOIa BEIXOIA

Toeap Zopor and
noxvaarensii

CTﬂH:[El:JTHJOBEIHHI:IE‘
TOBapEl

BHICTDEE H3MEESHES
TEXHONOTHE

TpeOoBAHHA K KATHTATY
BepTuKanbEad ERTEMDALEA
BROHONIA Ha MacmTade

BrcTpoe 00HOBNERNES
ToBapa

CT}]&TE‘T][‘IE‘CKOE‘ JEAYSHNHE

Manele pHIEKH HE HMEHOT TeEIS BN IPHEIeKaTh DONBIINX EOBRIX KOHKVPEHTOE;
QONBIIHE YACTO NPHENEKAKT HETEPECEl KOPNOPAUHH, HeNak IIHX H:JHOC;:JECUI
KOMOAHHHE ¢ [eIbi0 VEDEINSEHA KOHKVDeHTHEIX OO3HUHE B IPHTATATENbHEIX
OTPACTAX

BricTphrit POCT BRISBIEAST HOBEIE BCTVIIEHNA! 3AMEINeHHES POCTA VECIHYHEBAST
COTNEPENIECTRO H OTCEUKY CHA0BY KOEKVDEHTOB

I130BITOK DOBEILAST H3IePXKKH H CHILKAST VPOBSED ﬂ:JHébI."IH. HEIOCTATOK EEJET K
H:JOTHBOHOHOJKHOI‘I TEHISHUOHHE IO H3O2DKKAM

BthOKOH}]llﬁhLﬂthle OTPACHH TPHBOEKAOT HOBRIE BXOIRL. VCIOBHA JeNpeCcCcHHE
NOOIIPAROT BRIXOI

Bricoxne 5313]:913]:133“_”1”.{{“0'[ NO3HUHH H HiJH"_;bIJTII CYITECT3VEOITHX @II:J.\I. HH3KHE
JenarT HX VASBEHMAIME KO BXOIV HOBBIX

BonpINECTEO DOKVIaTens i OVIeT DOKVHaTh N0 HAHEHSIWIET OeHe
HOK}'HRIE‘HH MOTVT IeTKO IePDeKNIrOUaThed OT NPOIABHa K OL0JaB0Y

BO3paCTaeT PECK: HHBECTHINHE B TEXHONOTHIO H 000DVIOBAHHE MOTVT He OKVIKTBCSL
H3-3d VCTapeBaHHA NOCIEdHNY

Bonpimne TpeDOBaENE ISTai0T PEIIeHNd 00 HEBSCTHIRAY KPHTHUEBIME, BAKHBIM
CTAHOBHTCHA MOMEHEI HEEECTHPOBAHHA. DACTVT 5ﬁ:JbE:JbI AJ1A 3X01J3 H BEIXOOA

PacTvT TpeOOBAHIA K KAMATANY, YaCTO PacTeT KOEKVDeHTHAY AnddepeRunannt 1
anddepe EINATHE CTOMMOCTH MEKIY QHOMAME PAIHOR CTENSHE HETETDATHN

VEBENEUNBAST 00BEM H PasMeDEl DEIHKA, HEOOXOIHMELS OopH meHEOBOR KOHKVPeHIEE

Coxpamenne KH3E2EHOTO OHKIA TOBAPA, POCT PHCKA H3-38 BOIMOKEOCTH «MeXADIE
H3TenHH»



I'1aBa 2. IIponecc coopa
KOHKYPEeHTHOI uH( opMaIuu

VYrpasienue opraHu3anuuend ¢ TOYKU 3peHUS KOHKYPEHTHOIO
aQHAJIA3a MOKHO 3aKJIIOUUTH B CIEAYIOIINX ONpPEACICHUAX:

— «TJI€ Mbl HaXOOUMCs?»,

— 1IeJIM Hallled JesTeIbHOCTHU («Ky/aa Mbl uieM?» ),

— BO3MOXHBIX IyTeil ee JOCTURKEHUs («KaK UATU?»),

— KpUTEpUeB BHIOOPA ONTUMAIIBHOTO Ty TH,

— KOHEYHOTO pe3yJibTara («Kyjaa MpUIun?»),

— pasHUIbl LeJIel U Pe3y/bTaToB /Jisi UCIOIb30BAHUS STON
MH(pOpPMALIMY B JAIBHEUIINX [IUKJIAX YIIPABJICHHUS.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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